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LUCRO LIQUIDO CRESCE 61% ATINGINDO
R$78 MILHOES NO 1T25

EBITDA RECORDE NO TRIMESTRE DE R$1,3 BILHAO

ROIC DE 12,4% COM CRESCIMENTO EM 5 TRIMESTRES CONSECUTIVOS
IMPULSIONA GERACAO DE VALOR PARA O ACIONISTA

Receita Liquida EBITDA EBIT

| . ]
ol Consolidada Recorde! Consolidada Recorde!

Rs 3,968 i | rs1,338 i Rs 766 mm
Recorde!
[ga;é,o879 bi I [::‘ié:320 bi J [:53066 mm }

Frota (carros) Lucro Liquido ROICLTM

Total (final de periodo) Redugdo de 11 mil
carros vs dez/24

257 mi RS 78,5 mm 1 2,40/0

oy

UMA EMPRESA DO GRUPO

¥ SIMPAR
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1T25

DESTAQUES POR LINHA DE NEGOCIOS

Rent-a-Car

Gestao e
Terceirizacao de
Frotas (GTF)

Seminovos

'Considera somente operagdo Brasil

RAC’: Evolucido na recomposiciao do preco da diaria e do yield

Ticket médio de R$158, crescimento de 21,3% vs. 1724 - recomposicao continua do preco;

Receita Liquida de R$ 859 milhées, crescimento de 14,3% vs. 1T24;

EBITDA de R$ 561 milhdes, aumento de 16,1% frente ao 1T24;

Margem EBITDA de 65,3%, crescimento de 1,0 p.p. vs. 1T24;

Frota Média Operacional de 95 mil carros, alta de 6,0% vs. 1724.

Priorizacao na alocacao de capital em GTF

Mais previsibilidade e estabilidade nos resultados com 61% do imobilizado médio bruto
da Companhia em GTF frente a 58% no 1724;

Novos contratos com yield médio de 3,5% ao més (vs. 3,0% no 1T24);

Receita Liquida de R$ 993 milhoes, alta de 37,9% vs. 1T724;
EBITDA de R$ 756 milhdes, expansao de 41,3% frente 1T24;
Margem EBITDA de 76,2%, crescimento de 1,9 p.p. vs. 1T24;

Frota Média Operacional de 129 mil carros em GTF, alta de 14,2% vs. 1T24.

Ganho de produtividade em Seminovos

24,8 mil carros vendidos, alta de 6,6% em relacdo ao 1T24;

Evolucao na liquidez do mix de carros com 70% do estoque de modelo Hatch no 1725
frente a 51% no 1T24;

Receita Liquida de R$ 1,7 bilhdao, aumento de 10,7% vs. 1T24;

Margem EBITDA de 1,1% no 1T25 mostra assertividade nas taxas de depreciacao e
estabilizacdo dos resultados.
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MENSAGEM DA ADMINISTRAGCAO

Estamos muito confiantes com os resultados alcancados no 1725, que mostram patamares saudaveis de lucro liquido,
receita, EBITDA e margens operacionais. Agradecemos aos nossos Clientes pela confianca, e a nossa Gente, mais de 6
mil colaboradores que, com comprometimento e determinacao, executaram com eficiéncia e qualidade e seguem
animados com tudo o que ainda esta por vir. Aos Fornecedores e Acionistas o0 nosso muito obrigado por fazerem parte
dessa evolucdo com a MOVIDA.

Nos primeiros trés meses do ano, o lucro liquido foi de R$78 milhdes, 61% maior que o resultado do ano passado. O ROIC
do trimestre foi de 12,4%, alta de 1,9 p.p. frente ao 1724 e 3,4 p.p. superior ao custo médio de divida da empresa. Estes
resultados, combinados a melhora do nivel de eficiéncia operacional, demonstram a relevante mudanca da Companhia
e a evolucdo continua na geracao de valor aos acionistas.

Encerramos o trimestre com uma frota total de 257 mil carros e receita liquida de R$3,6 bilhoes, alta de 18,1% frente ao
1T24. Apresentamos um EBITDA recorde de R$1,3 bilhdo no 1T25, expansao de 26,3% no periodo em comparacdo com
0 1T24. Os resultados de locacao tiveram uma expansao superior, com receita liquida de R$1,9 bilhao, alta de 25,7%
frente ao mesmo periodo do ano anterior e EBITDA de R$1,3 bilhao, 29,3% superior ao realizado no 1724 - enquanto a
nossa frota média operacional cresceu apenas 10,1%, o que demonstra a forca do ganho de eficiéncia e otimizacado da
geracao de resultado frente ao capital investido. A evolucao do EBIT de locacao foi ainda maior, 29,5% ao comparar com
o primeiro trimestre do ano passado e chegou a R$766 milhdes, impulsionando os niveis de rentabilidade.

Como demonstracdo do compromisso com a geracao de valor aos acionistas, evoluimos continuamente em diversos
indicadores operacionais. As frentes de trabalho prioritarias foram: i) continuidade na recomposicao do preco da diaria do
RAC e aumento da participacdo no mix de vendas de diarias eventuais; ii) Patamar superior na precificacao de GTF; iii)
Aumento da previsibilidade e estabilidade dos resultados com maior participacao de GTF no capital investido; iv)
Continuidade nas agdes focadas em eficiéncia operacional, com melhoria na receita e reducdo de custos e v) Maior
produtividade em Seminovos.

No 1T25 continuamos realizando diversas acoes para ganho de eficiéncia operacional e evolucdo na rentabilidade do
RAC. Continuamos o processo de recomposicao de preco e registramos um aumento na tarifa de 21,3%. Esta evolucao
estabelece um novo patamar de precos que chegou a R$158 de diaria média, trazendo niveis benchmark de performance
operacional no setor.

Com a estratégia da Companhia em priorizar a alocacao de capital do RAC no produto de “aluguel eventual”, o niimero
de diarias eventuais expandiu 6% no periodo. A sustentacdo desta performance nos produtos mensais e eventuais
impulsionara ainda mais os resultados nos proximos trimestres. Desta forma, registramos um avang¢o importante na
rentabilidade, demonstrado pelo crescimento do yield de 3,9% no 1T24 para 4,2% no 1T25.

A receita liquida do RAC foi de R$859 milhées, alta de 14,3% frente ao mesmo periodo de 2024. O EBITDA totalizou
R$561 milh6es com crescimento de 16,1% no mesmo periodo e margem EBITDA de 65,3% com expanséo de 1,0 p.p. e
frota média operacional de 95 mil carros.

Destacamos os resultados em Gestao e Terceirizagdo de Frotas (GTF) com adicdo de novos contratos em patamar superior
de precos com yield médio de 3,5% a.m., com forte demanda do mercado. O negécio encerrou o0 ano com 144 mil carros
na frota total, alta de 6,0% frente ao 1T24. Os contratos representam um backlog de receita futura de R$6,8 bilhoes, que
irdo contribuir com o crescimento dos resultados nos préoximos trimestres. O capital investido em GTF representou 61% do
imobilizado bruto consolidado no 1725, melhorando a previsibilidade e resiliéncia dos resultados consolidados.

A receita liquida de GTF foi de R$993 milhdes no 1725 (+37,9% versus 1T24) com EBITDA de R$756 milhdes (+41,3%
versus 1724) e margem EBITDA recorde de 76,2%, expansao de quase 2,0 p.p. a0 comparar com o mesmo periodo do ano
anterior. A receita mensal média por carro foi de R$ 2.855 no 1725, expansao de 20,0% frente ao mesmo periodo de 2024,
refletindo a disciplina na precificacao e na captura de novos contratos no segmento.
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Em Seminovos foram vendidos cerca de 24,8 mil carros no primeiro trimestre de 2025 gerando R$1,7 bilhao de receita
liquida, um crescimento de 10,7% frente ao 1T24. A margem EBITDA estavel em 1,1% comprova a eficiéncia operacional
e a assertividade do valor residual de nossos carros. A taxa de depreciacao da frota seguiu estavel em R$6.484 por carro no
RAC e de R$9.998 por carro em GTF no 1T25. Mostramos uma evolucao na liquidez do mix de carros, com 70% do estoque
de modelo Hatch no 1725 frente a 51% no 1724, beneficiando o giro do ativo.

Encerramos o 1725 com um caixa robusto de R$3,0 bilhoes - posicao confortavel para executar os avancos em todas as
frentes estratégicas. A agenda de gestéo de divida seguiu ativa no trimestre com a captacao de R$1,2 bilhado. A reducao
da alavancagem é foco prioritario para dar continuidade a geracao de valor sustentavel e apresentamos uma evolugéo
do indicador divida liquida/EBITDA de 3,19x no 1724 para 3,07x no 1T25. A dinamica de caixa devera ser favorecida pela
menor concentracdo de pagamento de fornecedores (montadoras) nos préximos trimestres, dado que a estimativa de
desembolso de caixa no 2T25 representa 53% do total que foi feito no 1T25.

Esses indicadores nos ddo confianca para continuarmos trabalhando com muita disciplina na execuc¢ao do nosso
planejamento estratégico e foco para evoluirmos em exceléncia operacional ao mesmo tempo em que extraimos o
maximo de valor dos nossos ativos e promovemos a gerac¢ao de valor adequada aos acionistas e a satisfacdo dos nossos
clientes — equacao que garante o desenvolvimento sustentavel e perene dos negdcios.

A Movida tem Gente como seu principal diferencial. Agradecemos aos nossos colaboradores pelas entregas e por tudo
que ainda vamos construir juntos. Estou confiante com o nosso planejamento e os resultados do 1T25 mostram que este
serd um novo ano de superacdo de metas e resultados sélidos para a Movida. Aos nossos acionistas, fornecedores e
clientes, muito obrigado pela confianca.

Gustavo Moscatelli | CEO
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PRINCIPAIS INDICADORES

Destaques Financeiros (RS milhdes) Var% A/A
Receita Bruta 3.804,7 3.219,9 18,2%
Receita Liquida 3.568,2 3.021,6 18,1%
Receita Liquida de Locagdo 1.878,9 1.495,2 25,7%
Receita Liquida de Venda de Ativos 1.689,3 1.526,4 10,7%
Lucro Bruto 1.145,6 932,1 22,9%
Margem Bruta’ 61,0% 62,3% -1,3p.p
Margem Bruta? 32,1% 30,8% +1,3p.p
EBITDA 1.338,3 1.059,4 26,3%
Margem EBITDA’ 70,3% 68,3% +2,0p.p
Margem EBITDA? 37,0% 33,8% +3,2p.p
EBIT 766,0 611,6 25,2%
Margem EBIT’ 40,8% 39,6% +1,2 p.p
Margem EBIT? 21,5% 20,2% +1,3p.p
Lucro Liquido 78,5 48,6 61,5%
Margem Liquida’ 4,2% 3,3% +0,9 p.p
Margem Liquida? 2,2% 1,6% +0,6 p.p
Destaques Operacionais 1T25 1T24 Var% A/A

Dados Operacionais RAC

Frota no final do periodo 113.257 110.091 2,9%
Numero de Pontos de Atendimento 261 254 2,8%
Taxa de Ocupagdo (%) 71,7% 80,2% -85p.p
Didria Média (RS) 158 130 21,3%
Numero de Diarias (em milhares) 6.027 6.414 -6,0%
Receita Média Mensal por Frota Média Operacional 3.339 3.106 7,5%
Dados Operacionais GTF

Frota total no final do periodo 143.794 135.628 6,0%
Numero de Diarias (em milhares) 11.582 10.257 12,9%
Receita Média Mensal por Frota Média Operacional 2.855 2.380 20,0%
Dados Operacionais Seminovos

Numero de Pontos de Venda 93 89 4,5%
Numero de Carros Vendidos 24.784 23.249 6,6%
Preco Médio do Carro Vendido (RS) 69.547 66.943 3,9%

' Sobre Receita Liquida de Locagdo
2 Sobre Receita Liquida Total
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1. Prioridades Estratégicas

A cada trimestre a Movida foca em entregas estruturais, baseadas em uma gestdo disciplinada
e focando sempre no compromisso com a geragdo de valor para os acionistas.

Atualmente, as cinco principais para a evolu¢ao da Companhia sdo: i) recomposi¢do continua no
preco do RAC; ii) patamar superior na precificagdo de GTF; iii) alocagdo de capital em GTF
trazendo maior previsibilidade nos resultados; iv) melhoria na eficiéncia operacional e v) maior

produtividade em Seminovos.

Esses planos de ac¢des ratificam o compromisso da Movida em gerar cada vez mais valor sobre
0s seus ativos, e trazer resultados mais sélidos e consistentes.

estruturais que geram valor

Consisténcia das entregas garante continuidade dos avancos movi(da > 5

RECOMPOSICAO CONTINUA NO PREGO DO RAC

Ticket médio’ cresce 21% no 1725
e alcanga R$158 (vs R$130)

PATAMAR SUPERIOR NA PRECIFICAGAO DE GTF

Novos contratos com yield médio de 3,5% a.m.

no 1T25 (vs 3,0% a.m.)

ALOCAGAO DE CAPITAL EM GTF TRAZ MAIOR
PREVISIBILIDADE NOS RESULTADOS

GTF atinge 61% do imobilizado bruto
no 1T25 (vs 58%)

Variagoes 1725 vs 1724

MELHORIA NA EFICIENCIA OPERACIONAL

Mg EBITDA 65,3% no RAC' e 76,2% no GTF
no 1T25 (vs 64,3% no RAC' e 74,3% no GTF)

MAIOR PRODUTIVIDADE EM SEMINOVOS

24.784 carros vendidos no 1T25 (+7%) com
margem EBITDA estavel em 1,1%
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2. Movida Consolidado

A receita liquida cresceu 18,1% no 1T25 em relacdo ao mesmo periodo do ano anterior,
atingindo R$3,568 bilhées em decorréncia da expansdo da operacdo de Gestdo e Terceirizacdo
de Frotas (GTF), do maior ticket médio de Rent-A-Car (RAC) e do volume de vendas em
Seminovos. Importante destacar o crescimento da receita em patamar superior ao crescimento

da frota média operacional do periodo, resultado da estratégia de aumento de geracao de valor
da Companbhia.

Receita Liquida (r$ milhges)

+10,1%
207.207 —
‘ #18'10&, ——r
3.022

1.526

1.495

1T24 1725

B Receita Liquida de Locacdo B Receita Liquida de Seminovos ® Frota média operacional

O grafico a seguir apresenta a evolucao do EBITDA consolidado da Movida, que no 1T25 foi de
R$1,338 bilhdo — crescimento de 26,3% em relacdo ao mesmo periodo do ano anterior. J4 o
EBITDA de Locacdo (GTF+RAC) apresentou um crescimento de 29,3%, sendo este o principal
indicador para sustentacdo dos resultados operacionais da Companhia. A margem EBITDA de
Locagdo, calculada pelo EBITDA de Locagdo dividido pela Receita Liquida de Locagdo foi de 70,3%
no 1725, um aumento de 2,0 p.p. em relacdo ao mesmo periodo do ano anterior.

EBITDA (r$ milhées) @ Margem EBITDA (%)

70,3%
68,3% +2,0 P8

.--'""..'

1.338

1.059
39

1T24 1T25
B EBITDA de Locagdc M EBITDA de Seminowvos ® Margem EBITDA de locacdo
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O EBIT no 1T25 foi de R$766 milhdes, expandindo 25,2% frente ao mesmo periodo do ano
anterior.

EBIT Consolidado (Rs milhoes)

y;flo' 766
) .

1124 1725

No 1725 o lucro liquido contabil atingiu R$78 milhdes. Devido a assertividade das acdes realizadas ao
longo do ano, houve um crescimento de 61,5% contra o 1724

Lucro Liquido (rR$ milhces)

1124 1125
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3. Aluguel de Carros (RAC)

a. Dados Operacionais

A receita por carro no 1T25 foi de R$3.339, representando um crescimento de 7,5% versus 0 mesmo
periodo do ano anterior. O yield também teve um crescimento de 0,3 p.p. no 1T25 comparando com o
1T24 para 4,2% ao més, registrando um avango importante na rentabilidade do RAC. Os resultados
evidenciam a eficacia da estratégia de precificagdo combinada ao ajuste do mix da frota.

Receita por Carro (rs) Yield Mensal' <)

y

3.106

3,9%

1724 1724 1725

A trajetoria de evolugdo do yield superior ao crescimento da receita por carro evidencia a assertividade da estratégia de
precificagdo combinada ao ajuste eficiente do mix da frota

OBS: considera somente operagdo Brasil.
Yield calculado pela divisdo da receita mensal por carro operacional pelo ticket médio de aquisi¢do da frota no RAC

A diaria média no 1725 foi de R$158 representando um crescimento de 21,3% em relacdo ao mesmo
periodo do ano anterior.

A estratégia de priorizacdo de volume de didrias eventuais mostrou resultados positivos, com um
aumento de 6% nesse segmento em comparagdao com o 1T24. Ja as didrias mensais registraram uma

reducdo de 13% no mesmo periodo. As priorizagdes impulsionaram o ticket médio de vendas e a
rentabilidade do negécio.

Tarifa RAC Eventual
¥6%

. ‘ 2512 S °
A%k e
xt ' %

142 1124 17125
m % dedidrias ® NE didrias (mil)
135 Mensal
130 3.902 -
. 13%
T, 3375
_8% L]
61% “S5p.p,
—_— ‘
1124 2724 3T24 4124 1725
1724 1725
m¥%dedidrias @ N2 didrias {mil)
OBS: considera somente operagdo Brasil. UMA EMPRESA 0 ORUPO 10
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b. Receita

A receita liquida atingiu R$859 milhdes, um aumento de 14,3% em relacdo ao 1724, decorrente
da expansdo da frota média operacional e da receita média mensal por carro. Os nimeros
refletem a escala da Companhia e a otimizagdo da precificagcdo entre segmentos.

Receita Liquida (R$ milhoes)

89.703 :ﬁt" -ﬂ
[ ]

3%

752 A=

1124 1125
@ Frota média operacional M Receita liquida de locacio

OBS: considera somente operagdo Brasil.

A receita por carro, calculada pela média mensal da receita bruta pela frota operacional,
apresentou um crescimento de 7,5% no 1T25 frente ao 1T24, tendo uma receita média mensal
de R$3.339.

Receita por carro
Média mensal bruta por frota operacional (R5)

7,5%

3106 ——

17124 1725

OBS: considera somente operagdo Brasil.

c. Resultado Operacional

O EBITDA de R$561 milhdes no 1T25 apresentou um crescimento de 16,1% frente ao 1T24. Ja a
margem EBITDA apresentou um crescimento de 1,0 p.p. entre os trimestres, alcancando o
patamar de 65,3% no 1T25, nivel superior de rentabilidade.
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EBITDA (rR$ milhoes) e Margem EBITDA (%)

643%  +1.0PP-,
L]

483 N

1724 17125

OBS: considera somente operagéo Brasil.

O EBITDA por carro apresentou crescimento de 9,5% no 1T25 frente ao 1T24 para uma média
mensal de R$1.966 refletindo a precificagdo e escala operacional do segmento

EBITDA por carro

Média mensal por frota operacional (RS)

495%-

1.795

1124

1725

OBS: considera somente operagdo Brasil.

O EBIT atingiu 0 montante de R$356 milhdes no 1725, um crescimento de 21,5% em relag3o ao

mesmo periodo do ano anterior, devido a evolugao operacional e continuidade na estabilidade
do patamar de depreciagao praticada no periodo.

EBIT (R$ milhes)

1124

1725

OBS: considera somente operagdo Brasil.
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4. Gestao e Terceirizagao de Frotas (GTF)

GTF B2B, CS Frotas e Carro por Assinatura

a. Dados Operacionais

No 1T25 a frota total cresceu 6,0%, frente ao 1724, chegando a 144 mil carros e passando a
representar 56% da frota total da Companhia.

A robusta atividade comercial e o novo ticket médio dos contratos de longo prazo geraram um
montante de receita futura contratada em GTF (backlog) de RS6,8 bilhdes, que teve um
crescimento de 17,8% na comparagdo anual e assegura mais estabilidade para os préximos
periodos. O aumento da representatividade do segmento de GTF contribui para a previsibilidade
dos resultados, que chegou a 61% do imobilizado bruto no primeiro trimestre, aumento de 3 p.p.
frente ao 1T24.

Frota Total Backlog de Receita Imobilizado bruto’
(RS milhdes) (RS bilhées e %)
&' 143.794

N3 oo 22,5

135.628 y 6.801 20,4 ’

5.773 o 2.8

12,0 13,7
(58%) (61%)

1724 1725

1124 1125 17124 17125
W GTF WRAC
1 Considera estoque de Seminovos e n3o considera operagio de Portugal
b. Receita

No 1T25 a receita liquida de GTF atingiu R$993 milhdes, alta de 37,9% em relagdo ao mesmo
periodo do ano anterior. A representatividade desta unidade de negdcios foi de 53% frente a
receita liquida total de locagdo no 1725, em linha com a estratégia da Companhia de alocagdo
em GTF. J4 em relagdo a frota média operacional, houve um crescimento de 14,2% do 1724 para
1T25, demonstrando a maior eficiéncia da operagao.

Receita Liquida (R milhoes)

4 2% .‘
112.709 2

‘ ofo

20 2

1124 1725

® Frota média operacional M Receita liquida de locacéo

A receita por carro no trimestre cresceu 20% em relagdo ao mesmo periodo de 2024, chegando
a uma média de R$2.855 por més no 1T25 em razdo da otimizacdo de yields praticados e da
renovacdo da frota.
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Receita por carro

Média mensal bruta por frota operacional (R$)

1T24 1725

2.380

¢. Resultado Operacional

O EBITDA alcangou R$756 milhdes no 1725, um aumento de 41,3% em relacdo ao 1724 com
margem de 76,2% que aumentou 1,9 p.p. frente ao mesmo periodo.

EBITDA (R$ milhoes) @ Margem EBITDA (%)

1724 1T25

74,3%
[ ]

,5o|o
NS
535 ’/

O EBITDA por carro apresentou crescimento no 1T25 de 23,8% frente o 1T24 alcangando uma
média mensal de R$1.959 refletindo a precificacdo e escala operacional do segmento.

EBITDA por carro

Média mensal por frota operacional (RS)

50[0

D
1.583 V

1724 1725
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O EBIT atingiu o montante de R$427 milhdes no 1T25, com crescimento de 36,9% versus o
mesmo periodo do ano anterior.

EBIT (rRs milhoes)

e

312

1T24 1725
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5. Seminovos

a. Dados Operacionais

No 1T25 foram vendidos 24.784 carros, que representa aumento de 6,6% em relacdo ao mesmo
periodo de 2024.

Carros Vendidos

6%
23249 _*&°%. 24784

1124 1725

Além da evolugao no numero de vendas, o mix de carros no estoque de seminovos segue
melhorando sequencialmente, alinhado com a estratégia atual da empresa com maior
participacdo de carros de entrada (hatch), que possuem maior liquidez no giro. Como visto no
grafico abaixo, atualmente 70% do perfil de estoque era de hatch no 1725, enquanto no 1724

era 51%.
Perfil do estoque Posicionamento
(percentual no estoque por categoria) diferenciado
Escala e mix: Diversificacdo de
1724 1T25 marcas e modelos de carros a
venda com maior liquidez,
[ Preco médio de venda (FIPE) ] Preco médio de venda (FIPE) umtﬁ;2;?:5;3:3:3?&:%7:
R$77,2 mil R$75,1 mil

Estrutura de lojas instalada:

de novas lojas)

Canais de vendas:
Mix entre varejo e atacado
equilibrados, com espago para

e Presenca nacional com equipe
capacitada (sem necessidade

melhora
1% o .
Comunicag¢ao e marketing:
Otimizacao do investimento
. em marketing com aderéncia
m HATCH Suv m SEDAN m PICK-UP e VAN m ELETRICO* 9

ao varejo

* A Companbhia possui 29 carros elétricos no estoque e 47 carros elétricos na frota operacional da companhia.

b. Receita

A receita liquida foi de RS1,7 bilhdo no 1725, um crescimento de 10,7% versus o 1T24.
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Receita Liquida (R$ milhoes)

i 1.689

O
1526

1T24 1T25

c. Resultado Operacional

A margem EBITDA foi de 1,1% no 1T25, patamar estdvel e normalizado das margens de

seminovos.
Margem EBITDA (%)
2,5% :
—_— LA4% 1,1% 1,2% 1,1% )
1T24 2T24 3724 4724 1T25
d. SG&A

As despesas equivaleram 5,9% da receita no 1T25, reduzindo 0,4p.p. comparado ao mesmo
trimestre do ano anterior.

SG&A (%)

Fficiéncia

6. 3% -0 operacional

“4p.p,
2 5,9%

1T24 1T25
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6. Depreciacao

a. Depreciagao de RAC

A depreciac¢do anualizada por carro operacional do RAC no 4T24 foi de R$6,5 mil, refletindo um
mix de carros estavel, com uma deprecia¢do dos novos carros entre 8,0% e 9,0% ao ano. Esse

valor esta em linha ao do trimestre anterior, mantendo um patamar saudavel de taxa de
depreciacao no RAC.

Depreclacdo anualizada por frota média operacional’

{ Estabilizacao da depreciacao J Depreciagio de
R$6,5 mil por carro ao ano
com uma depredacao
entre 8,0% e 9,0% a.a.
6.382 6.407 6.417 6.464 6.484

(ticket médio de RS 79 mil

- - - - - -

1124

b. Depreciacdo de GTF

A depreciag¢do anualizada por carro operacional do GTF no 4724 foi de R$10,0 mil, refletindo um
mix de carros estavel, com uma depreciagdo dos novos carros entre 8,0% e 10,0% ao ano. Esse
valor estda em linha ao do trimestre anterior, mantendo um patamar saudavel de taxa de
deprecia¢do no GTF.

Depreciagdo anualizada por frota média operacional’

Depreciagao de
R$10,0 mil por carro ac
ano com uma depreciacio
GTF

8.898 9.907 9.968 9.998

entre 8,0% e 10,0% a.a.
(ticket médio de R$ 96 mil
por carro)

7.700

1724 2124 3724 4724 1725

"Depreciagdo por frota operacional = depreciagdo frota no trimestre * 4 / frota média operacional
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7. Resultado Financeiro

Resultado financeiro (RS milhdes) 1T25 1724 Var% A/A
Resultado financeiro (655,2) (538,8) 21,6%
Receitas financeiras 90,0 88,9 1,3%
Despesas financeiras (729,4) (614,8) 18,6%
Juros sobre direito de uso (IFRS 16) (15,8) (12,8) 23,3%

0 resultado financeiro liquido totalizou R$655,2 milhdes no 1725, um crescimento de 21,6%
frente ao 1T24 explicado majoritariamente pelo aumento da divida liquida, que saiu de RS 12,6
bilhdes no 1T24 para RS 15,9 bilhdes no 1T25.

\ N
8 (g
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8. Investimento em frota

CAPEX (RS milhdes) 1T25 1T24 Var% A/A
RAC
Frota 632,3 887,3 -28,7%
Renovagdo 632,3 816,5 -22,6%
Expansao - 70,9 -100,0%
Receita Bruta de Vendas de Ativos (947,3) (966,5) -2,0%
CAPEX liquido total (315,0) (79,2) 297,7%
GTF
Frota 795,5 1.394,2 -42,9%
Renovagdo 795,5 734,7 8,3%
Expansao - 659,6 -100,0%
Receita Bruta de Vendas de Ativos (589,9) 31,6%

CAPEX liquido total 804,3 -97,6%
TOTAL BRUTO (RAC+GTF) 1.427,8 2.281,6 -37,4%

Receita Bruta de Vendas de Ativos (1.723,7) (1.556,4) 10,7%

TOTAL LiQuUIDO (295,9) 725,2 -140,8%

No 1T25, o RAC apresentou um CAPEX liquido negativo de R$315,0 milhdes, reflexo da
renovacdo de frota, em um trimestre em que a frota total reduziu em 8,7 mil carros frente ao
final do 4T24. J4 o GTF apresentou um CAPEX liquido de R$19,1 milhdes, também resultado da
renovacdo da frota em um ciclo mais longo que o do RAC.

No consolidado, o CAPEX liquido foi negativo em R$295,9 milhdes no 1T25. Os tickets médios
de compra de RS 80,60 mil no trimestre no RAC e de R$99,96 mil em GTF representam aumento
de 6,7% no RAC e aumento de 3,5% no GTF frente o 1724, respectivamente, devido a estratégia
de mix de frota no RAC e perfil dos novos contratos para GTF.
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9. Estrutura de Capital

A divida liquida finalizou o ano em RS$15,9 bilhdes, com uma posi¢do de caixa atual de R$3,0
bilhGes. Apds as captacdes realizadas em 2024, a Companhia melhorou significativamente o
cronograma de vencimento da divida com alongamento do prazo e reducdo do spread médio,
chegando a um custo médio de CDI + 2,1% a.a. no 1T25, com prazo médio da divida de 3,5 anos.

Além disso, ndo ha nenhuma concentracdao de pagamento relevante até o final de 2026.

Cronograma de vencimento de dividas
Dividabruta

R$1 8;9bi

— (vs R$19,0 bi no 4T24)

Divida liquida
3332 | | 3778 || 3574 | | 3470 rRs15 ,9bi
1962 1.856 Praze médie da divida liquida
1.078
| ] [250 | — 46— 3'5 anos

Caixa 2025 2026 2027 2028 2029 2030 2031 2032 >2033
Vencimentos 2025 Vencimentos 2026 Custo médio da divida
1.596 2 1 o/
613 680 660 Dl +day 0 ..
s N 1 :

Total de captacées no 1725

2125 3125 4125 1726 26 1Pl 4T26

_ — R$1,2 i
Cronogramasem concentragdes relevantes até o final de 2026

Os indicadores de divida a seguir mostram a estratégia da Companhia de manter uma gestao
disciplinada do balango, como pode ser observado na alavancagem medida por divida
liquida/EBITDA (covenant) - que foi de 3,07x no 1T25, redugdo de 0,12x frente ao 1T24. Ao
considerar o EBITDA do 1T25 anualizado, o indicador seria ainda melhor, demonstrando a
solidez do resultado operacional como base para a continua¢do da reduc¢do de alavancagem.

Referente ao pagamento de carros a montadoras — uma das principais linhas de passivo da
Movida - observa-se que o saldo ao comparar com o trimestre anterior reduziu R$1,8 bilhdo
devido ao desembolso de caixa referente a concentragao de compras de carros no 4724 para a
alta sazonalidade. Como consequéncia, o cronograma de pagamentos dos préximos trimestres
apresenta valores inferiores, com o total estimado a ser pago no 2T25 sendo aproximadamente

metade do pagamento que foi efetuado no 1T25.

Cronograma de Fornecedores
Covenants (Somente montadoras- RS milhdes)

+ Divida Liquida / EBITDA’

5.066

3,19x% 3,21x
3,12x
Pagamentos do 2T25
2,87x

representam 53% dos
pagamentos efetuados no 1T25

1.493 3.260 L
1T24 m2s 328 4124 125 1725 com @
EBITDA
anualizado™
1.235
+ EBITDA LTM / Despesa Financeira Liquida’'
. 293
2725 3T25e4T25 2026
Pagamentos 1T25 Saldo 1T25 N Pagamentos nos préximos periodos

1724 724 3124 4T24 1725 Saldo 4T24 Entradas 1T25

Werificar conciliagdes no Release na pagina 27
*Divida liquida 1T25 dividida pelo EBITDA 1T25 anualizado (*4)
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10.Rentabilidade

O retorno sobre capital investido (ROIC) no 1T25 LTM foi de 12,4% (+0,1 p.p. versus 2024), mais
uma evolucdo sequencial relevante na rentabilidade. O indicador passou a superar em 3,4 p.p.
o custo médio da divida no periodo e reflete a assertividade das iniciativas conduzidas desde
2023 que, combinada a implantagdo das acdes em andamento, possibilitardo uma geracdo de
valor ainda maior e mais sustentavel.

Evolucao do ROIC

12,3% (12,4% ) ROIC em
f expansao

Ponto de inflexao
com ROIC superando o

custo de divida 3,4 pP-p
.
A
9,4% Melhorias em:
9,0%
—=0 [ 1) Recomposicéo de precos de RAC

[ 2) Yields crescentes em GTF

)
)
)
)

8,0%
[ 3) Estabilidade e produtividade em Seminovos
[ 4) Disciplina na alocagao de capital
2023 2024 1T25LT™M
5) Gesto das divid dugiod ds |
“@-ROIC “@-Custo da divida apds impostos [ ) Gestao das dividas para redugéo de spreads
Custo da Divida CDl + 2,2% a.a. CDI+2,1% a.a. CDI+2,1% a.a.

OBS: Calculo do ROIC considera aliquota efetiva de IR do 1T25 LTM.

Conciliagdo ROIC (RS milhdes) 1T25
EBIT contabil 1T25 LTM 2.774,4
(+) Impacto do Rio Grande do Sul no 2T24 e 3T24 31,7
EBIT ajustado 1725 LTM 2.806,1
(-) Impostos (aliquota efetiva 24,7%) (694,5)
NOPAT 2.111,6
Divida liquida média’ 14.502,4
Patriménio Liquido médio? 2.560,7
Capital investido médio 17.063,1
ROIC 1T25 LTM 12,4%

' Considera a média do 1T24 e 1725 e n3o considera o hedge na divida liquida, visto que j4 é contabilizado no ORA do patriménio liquido.
2Considera a média do 1724 e 1T25.
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11. Consolidagao da Estratégia

Para 2025, ac¢Ges ja estdo sendo implementadas com o intuito de potencializar os avangos em
eficiéncia e rentabilidade. Os principais pilares que estdo sendo executados sdo: i) continuidade
no repasse de precos em locacdo; ii) posicionamento de maior produtividade em Seminovos; iii)
eficiéncia operacional; e iv) gestdo das dividas, a fim de reduzir a alavancagem.

Variacoes 1T25 vs 1724

Precos de locagdo ]

* (Continuagio do repasse do preco da diaria de RAC (+21% no prego)
* Foco no segmento de RAC em didrias eventuais (+6% de participagéo)
* Maiores yields nos contratos de GTF (aumento de 20% na receita por carro)

@ Posicionamento diferenciado em Seminovos ]
d

Maior produtividade na venda de carros por loja no varejo (redugio de 6% no SG&A)
* Posicionamento diferenciado com melhor mix de carros (crescimento de 7% no volume de vendas)
* Estabilidade da margem EBITDA (1,1% no 12 trimestre)

Eficiéncia operacional ]

* Continuidade das a¢tes focadas em melhoria da receita e redugio de custos traz
eficiéncia operacional com beneficio nas margens
RAC: margem de 65,3%, crescimento de +1,0 p.p.
GTF: margem de 76,2%, crescimento de +1,9 p.p.

Gestdo das dividas ]

Redugéo da alavancagem ao longo do ano através de geragdo de caixa operacional

Acesso a captagdo de recursos com R$1,2 bi captados no primeiro tri

Dinémica de caixa a ser favorecida pela menor concentragéo de pagamento de fornecedores
(montadoras) nos proximos trimestres (estimativa de desembolso de caixa no 2725 representa

53% do total que foi feito no 1T25) 2
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12. Anexos

Historico da Demonstragao de Resultados

Demonstragao de Resultados RAC - Brasil
(RS milhdes)
Receita Bruta
Deducgdes
Receita Liquida
Custo
Cost Ex-depreciation
Depreciacdo
Depreciagdo Frota
Depreciagdo Outros
Amortizagdo de direito de uso (IFRS 16)
Lucro Bruto
Margem Bruta
Despesas Gerais e Administrativas
EBITDA
Margem EBITDA
EBIT
Margem EBIT

Demonstragao de Resultados RAC - Portugal

(RS milhdes)
Receita Bruta
Dedugdes
Receita Liquida
Custo
Cost Ex-depreciation
Depreciagao
Depreciagdo Frota
Depreciagdo Outros
Amortizacdo de direito de uso (IFRS 16)
Lucro Bruto
Margem Bruta
Despesas Gerais e Administrativas
EBITDA
Margem EBITDA
EBIT
Margem EBIT

Demonstragao de Resultados RAC - Consolidado

(RS milhdes)
Receita Bruta
Deducgdes
Receita Liquida
Custo
Cost Ex-depreciation
Depreciacdo
Depreciagdo Frota
Depreciagdo Outros
Amortizagdo de direito de uso (IFRS 16)
Lucro Bruto
Margem Bruta
Despesas Gerais e Administrativas
EBITDA
Margem EBITDA
EBIT
Margem EBIT

952,5
(93,1)
859,4
(337,1)
(127,2)
(209,9)
(159,2)
(21,5)
(29,2)
522,3
60,8%
(171,1)
561,0
65,3%
351,2
40,9%

26,3

26,3
(36,6)
(17,0)
(19,6)
(12,0)

(0,6)

(7,0)
(10,2)

-38,9%

(6,6)
2,8
10,7%
(16,8)

-63,8%

978,8
(93,1)
885,7
(373,7)
(144,2)
(229,5)
(171,3)
(22,0)
(36,2)
512,0
57,8%
(177,7)
563,8
63,7%
334,4
37,7%

835,8
(84,0)
751,8
(310,3)
(120,3)
(190,0)
(143,1)
(20,2)
(26,7)
441,5
58,7%
(148,4)
483,1
64,3%
293,1
39,0%

23,0

23,0
(29,9)
(14,1)
(15,8)

(8,0)
(1,4)
(6,4)
(6,9)
-29,8%
(6,5)
2,4
10,5%
(13,4)
-58,2%

858,8
(84,0)
774,8
(340,2)
(134,4)
(205,8)
(151,1)
(21,5)
(33,1)
434,6
56,1%
(155,0)
485,5
62,7%
279,7
36,1%

Var% A/A

14,0%
10,8%
14,3%
8,6%
5,7%
10,5%

Var% A/A

14,3%
n.a.
14,3%
22,4%
20,6%
24,1%
50,0%
-57,1%
9,4%
47,8%
-9,1p.p
1,5%
16,7%
+0,2 p.p
25,4%
-5,6 p.p

Var% A/A

14,0%
10,8%
14,3%
9,8%
7,3%
11,5%
13,4%
2,3%
9,4%
17,8%
+1,7 p.p
14,6%
16,1%
+1,0 p.p
19,6%
+1,6 p.p
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Demonstragdo de Resultados GTF
(RS milhdes)
Receita Bruta
Deducdes
Receita Liquida
Custo
Custo Ex-depreciagdo
Deprecia¢do
Depreciagdo Frota
Depreciagdo Outros
Lucro Bruto
Margem Bruta
Despesas Gerais e Administrativas
EBITDA
Margem EBITDA
EBIT
Margem EBIT

Demonstra¢do de Resultados Seminovos
(RS milhdes)
Receita Bruta
Dedugdes
Receita Liquida
Custo
Lucro Bruto
Margem Bruta
Despesas Administrativas
Deprecia¢do
Depreciagdo Outros
Amortizagdo de direito de uso (IFRS 16)
EBITDA
Margem EBITDA
EBIT
Margem EBIT

Demonstra¢do de Resultados Consolidados

(RS milhdes)

Receita Bruta
Dedugdes

Receita Liquida
Receita Liquida de Servigos

Custo
Custo Ex-depreciagdo
Depreciagdo

Depreciagdo Carros
Depreciagdo Outros
Amortizagdo de direito de uso (IFRS 16)

Lucro Bruto

Margem Bruta'
Margem Bruta?
Despesas Gerais e Administrativas

EBITDA
Margem EBITDA’

Margem EBITDA?

EBIT
Margem EBIT’

Margem EBIT?

Resultado Financeiro
Despesas Financeiras
Receitas Financeiras

EBT
Margem EBT'

Margem EBT?

Lucro Liquido
Margem Liquida’

Margem Liquida?®

" Sobre Receita Liquida de Locagdo
2 Sobre Receita Liquida Total

1.102,3
(109,1)
993,2
(459,2)
(137,1)
(322,1)
(316,6)

(5,6)
534,0
53,8%
(102,2)
756,3
76,2%
431,8
43,5%

1.723,6
(34,3)
1.689,3
(1.589,8)
99,6
5,9%
(99,7)
(18,3)
(7,0)
(11,3)
18,2
1,1%
(0,2)
0,0%

3.804,7
(236,5)
3.568,2
1.878,9
(2.422,7)
(1.850,3)
(572,4)
(487,8)
(34,6)
(50,0)
1.145,6
61,0%
32,1%
(379,6)
1.338,3
70,3%
37,0%
766,0
40,8%
21,5%
(655,2)
(745,2)
90,0
110,7
5,9%
3,1%
78,5
4,2%
2,2%

804,8
(84,4)
720,4
(338,6)
(116,5)
(222,1)
(217,0)
(5,1)
381,8
53,0%
(70,1)
535,3
74,3%
311,7
43,3%

1.556,3
(29,8)
1.526,4
(1.410,8)
115,6
7,6%
(95,4)
(18,4)
(7,8)
(10,6)
38,7
2,5%
20,2
1,3%

1124

3.219,9
(198,3)
3.021,6
1.495,2
(2.089,6)
(1.641,8)
(447,8)
(368,1)
(34,5)
(45,2)
932,1
62,3%
30,8%
(320,4)
1.059,4
68,3%
33,8%
611,6
39,6%
20,2%
(538,8)
(627,6)
88,9
72,9
4,9%
2,4%
48,6
3,3%
1,6%

Var% A/A

37,0%
29,3%
37,9%
35,6%
17,7%
45,0%
45,9%
9,8%
39,9%
+0,8 p.p
45,8%
41,3%
+1,9p.p
38,5%
+0,2 p.p

Var% A/A

10,7%
15,1%
10,7%
12,7%
-13,8%
-1,7 p.p
4,5%
-0,5%
-10,3%
6,6%
-53,0%
-1,4p.p
-101,0%
-1,3p.p

Var% A/A

18,2%
19,3%
18,1%
25,7%
15,9%
12,7%
27,8%
32,5%
0,3%
10,6%
22,9%
-1,3p.p
+1,3 p.p
18,5%
26,3%
+2,0 p.p
+3,2 p.p
25,2%
+1,2 p.p
+1,3 p.p
21,6%
18,7%
1,2%
51,9%
+1,0p.p
+0,7 p.p
61,5%
+0,9 p.p
+0,6 p.p
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Histérico do Balango Patrimonial

Balango Patrimonial - Proforma (R$ milhdes) 1725 1724 Balango Patrimonial - Proforma (R$ milhdes) 1725 1724
ATIVO PASSIVO
Caixa e equivalentes de caixa 847,1 475,3 Empréstimos e Financiamentos 1.008,6 625,9
Titulos e valores mobiliarios 2.190,1 2.736,0 Debéntures 1.472,0 658,6
Contas a receber 2.183,4 1.541,2 Risco Sacado - 50,0
Tributos a recuperar 150,8 164,2 Fornecedores 3.497,2 4.072,9
Imposto de renda e contribuigdo social antecipados 262,6 226,4 Obrigagdes trabalhistas 95,9 142,0
Outros créditos 394,9 238,8 Tributos a recolher 130,9 103,2
Partes Relacionadas - - Imposto de renda e contribuigdo social sobre o lucro a recolher 1,2 1,2
Dividendos a receber - - Dividendos a pagar 55,1 -
Ativo imobilizado disponibilizado para venda 1.224,3 945,7 Aquisicdo de empresas a pagar - 13,0
Outras contas a pagar 396,1 350,5
Arrendamento mercantil a pagar 61,7 49,6
Arrendamento por direito de uso 153,2 159,1
Cessdo de direitos creditdrios 1.178,8 1.402,9
Instrumentos financeiros derivativos 311,3 130,8
Consdrcio a pagar 14,1 -
Total dos Ativos Circulantes 7.253,1 6.327,6 Total dos Passivos Circulantes 8.375,9 7.759,7
Tributos a recuperar 2376 178,0 Empréstimos e Financiamentos 6.961,8 4.396,3
Imposto de renda e contribuigdo social a recuperar - - Debéntures 9.841,9 9.969,3
Imposto de renda e contribuigdo social diferidos 0,3 544,6 Instrumentos financeiros derivativos 258,8 100,2
Partes relacionadas - - Tributos a recolher 0,7 1,1
Depositos judiciais 20,2 17,9 Provisdes para demandas judiciais e administrativas 15,8 12,5
Outros Créditos 26,3 23,7 Outras contas a pagar e adiantamentos 28,5 12,2
Instrumentos financeiros derivativos 643,5 - Cessdo de direitos creditérios 278,4 299,2
Contas a receber 10,0 1,5 Arrendamento mercantil a pagar - -
Arrendamento por direito de uso 479,6 3284
Imposto de renda e contribuigdo social diferidos 31,2 12,1
Aquisi¢cdo de Empresas a pagar 3311 780,9
Total do Realizavel a Longo Prazo 937,8 765,6 Total dos Passivos ndo Circulantes 18.227,7 15.912,0
Investimentos 0,6 0,6 Capital Social 2.590,8 2.590,8
Imobilizado 20.671,8 18.762,5 Reserva de Capital 61,6 61,6
Intangivel 348,1 329,2 A¢des em tesouraria (82,2) (50,8)
Reservas de Lucros 588,3 390,2
Outros Resultados Abrangentes (550,8) (478,0)
Total dos Ativos ndo Circulantes 21.958,3 19.858,0 Total do Patriménio Liquido 2.607,7 2.513,8
Total do Ativo 29.211,4 26.185,6 Total do Passivo e Patriménio Liquido 29.211,4 26.185,6
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Conciliagdo da Alavancagem

Conciliagdo Divida Liquida (RS milhdes)

Divida Bruta

18.967,4
(+) Empréstimos, financiamentos, debéntures, arrendamento mercantil a pagar e risco sacado 19.346,0
(+) Instrumentos financeiros derivativos (73,4)
(+) Instrumentios financeiros de Hedge (Valor justo a receber (pagar) - Instrumento na curva)* (305,2)
(-) Caixa e equivalentes de caixa e titulos, valores mobiliarios e aplicagdes financeiras 3.037,2
DiVIDA LiQUIDA 15.930,3

*Considera a informagdo da segdo 7.3 Gerenciamento de riscos financeiros / (b) Risco de mercado / (iv) Instrumentos derivativos de hedge dos riscos de mercado

Conciliagdo EBITDA (RS milh&es)

EBITDA Ajustado

4.979,7
(+) Perdas esperadas (impairment ) de contas a receber 86,9
(+) Custo de veiculos avariados e sinistrados baixados, liquidos do respectivo valor recuperado por venda 1443
(+) EBITDA LTM Empresas Adquiridas -
(+) Impairment na Realizagdo de tributos (16,2)
EBITDA para calculo dos Covenants 5.194,7

Conciliagdo da Despesa Financeira Liquida (RS milhdes)

(+) Juros e despesas total 2.070,9
(+) Juros e despesas com captagBes sobre debéntures 1.408,8
(+) Juros e despesas com captagGes sobre empréstimos e financiamentos 662,1

(+) Juros de risco sacado - montadoras 3,0

(+) Variagdao monetaria 332,5
(+) Variagao cambial sobre empréstimos 622,4
(+) Resultado nas operagGes de derivativos (289,9)

(-) Receita de variagdo monetaria sobre aplicagées financeiras (25,6)

(-) AplicagGes financeiras (319,2)

Despesas financeiras liquidas ajustadas para calculo dos Covenants 2.061,5

UMA EMPRESA 00 6RUPO )]
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NET INCOME GROWS 61% TO R$78 M IN 1Q25

ALLTIME HIGH EBITDA OF R$1.3B

IN THE QUARTER ROIC OF 12.4% WITH 5 CONSECUTIVE QUARTERS OF
GROWTH DRIVES VALUE GENERATION FOR SHAREHOLDERS

Net Revenue EBITDA EBIT

Consolidated Consolidated All time high! Consolidated All time high!

Rs 3.9685 | rs1.3385 rs 766 m
All time high!
@879 B [:e;t‘;l.3203 } [:::;GGM J

Fleet (car) Net Income LTM ROIC

Total (end of period) Down 11,000I cars
from Dec/24

257 rRs /8.3 m 12.4%
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1Q25 Earnings Release

HIGHLIGHTS BY BUSINESS LINE

RAC’: Evolution in the realignment of daily rates and yield

Average ticket of R$158, growth of 21.3% vs. 1Q24 - continuous improvement in

Net Revenue of R$859 million, up 14.3% vs. 1Q24;

EBITDA of R$ 561 million, up 16.1% vs. 1024;

EBITDA margin of 65.3%, up 1.0 p.p. vs. 1Q24;

Average Operating Fleet of 95,000 cars, up 6.0% vs. 1Q24.

Prioritizing capital allocation in GTF

Fleet Management Greater predictability and stability in results, with 61% of the Company’s average gross
and Outsourcing (GTF) | fixed assets in GTF, compared to 58% in 1Q24;

New contracts with average yield of 3.5% per month vs. 3% in 1Q24;

Net Revenue of R$ 993 million, up 37.9% vs. 1024;

EBITDA of R$756 million, up 41.3% vs. 1024;

EBITDA margin of 76.2%, up 1.9 p.p. vs. 1Q24;

Average Operating Fleet of 129,000 cars in GTF, up 14.2% vs. 1Q24.

Productivity Gains in Used Cars

24,800 cars sold, up 6.6% vs. 1Q24;

Used Cars

Improved liquidity in the car mix, with hatchback models accounting for 70% of
inventory in 1Q25, up from 51% in 1Q24;

Net Revenue of R$ 1,7 billion, up 10.7% vs. 1Q24;

EBITDA margin of 1.1% in 1Q25 reflects accurate depreciation rates and a return to
stabilization results.

"Includes Brazilian operations only
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1Q25 Earnings Release

MESSAGE FROM MANAGEMENT

We are very confident in the results achieved in 1Q25, which show healthy levels of Net Revenue, EBITDA, and
operating margins. We would like to thank our Customers for their trust, and our People, more than 6,000 employees
whose commitment and determination enabled them to perform their work with efficiency and quality, while remaining
excited about everything that lies ahead. To our Suppliers and Shareholders, our sincere thanks for being part of this
journey with MOVIDA.

In the first three months of the year, net income was R$78 million, up 61% from last year. ROIC for the quarter reached
12.4%, an increase of 1.9 p.p. over 1Q24 and 3.4 p.p. above the Company’s average cost of debt. These results, combined
with improved operational efficiency, demonstrate the Company's significant transformation and strong potential
for value creation for shareholders.

We closed the quarter with a total fleet of 257,000 cars and Net Revenue of R$3.6 billion, up 18.1% vs. 1Q24. EBITDA
reached R$1.3 billion in 1Q25, a 26.3% increase compared to the previous year. Rental results grew even further, with
Net Revenue of R$1.9 billion, up 25.7% from the same period last year, and EBITDA of R$1.3 billion, 29.3% higher than
in 1Q24 - while our average operating fleet grew only 10.1%, demonstrating the strength of efficiency gains and the
optimization of returns on invested capital. Rental EBIT grew even more, up 29.5% vs. 1Q24, reaching R$766 million and
driving profitability levels.

As a demonstration of our commitment to value creation for shareholders, we have made continuous progress across
several key operational indicators. Our main areas of focus were: i) continuing to recover RAC daily rates and increase
occasional rentals; ii) higher pricing levels in GTF; iii) greater result predictability and stability with increased GTF share;
iv) continued actions focused on operational efficiency, with revenue growth and cost reduction; and v) higher
productivity in Used Cars.

In 1Q25, we continued to implement several initiatives to improve operational efficiency and RAC profitability. We
continued our price recovery efforts and recorded a 21.3% increase in the consolidated rental rate. This evolution set a new
pricing level that reached R$158 in average daily rate, bringing benchmark levels of operational performance.

Following the Company'’s strategy of prioritizing RAC capital allocation to occasional rentals, the number of daily rentals
in this product increased by 6% in the period. Sustaining this performance in both monthly and occasional rental products
will further boost results in the coming quarters. As a result, we recorded a significant improvement in profitability,
reflected in the increase in yield from 3.9% in 1Q24 to 4.2% in 1Q25.

RAC Net Revenue reached R$859 million, up 14.3% from the same period in 2024. EBITDA totaled R$561 million, up
16.1% in the same period, with an EBITDA margin of 65.3%, expanding 1.0 p.p., and an average operating fleet of 95,000
cars.

We highlight the performance in Fleet Management and Outsourcing (GTF) with the addition of new contracts at higher
pricing levels and a yield of approximately 3.5% per month, supported by strong market demand. The business closed
the quarter with a total fleet of 144,000 cars, up 6.0% vs. 1Q24. These contracts represent a future revenue backlog of
R$6.8 billion, which will contribute to earnings growth in the coming quarters. Capital invested in GTF represented 61%
of total consolidated gross fixed assets in 1Q25, and we expect to maintain the share of long-term products, preserving
the predictability and resilience of consolidated results.

GTF Net Revenue was R$993 miillion in 1Q25 (+37.9% vs. 1Q24) with EBITDA of R$756 million (+41.3% vs. 1Q24), driving
All Time High EBITDA margin of 76.2%, expanding 2.0p.p. vs 1Q24. Average monthly revenue per car reached R$2,855 in
1Q25, up 20.0% vs. the same period in 2024, reflecting pricing discipline and the capture of new contracts in the segment.

In Used Cars, around 24,800 vehicles were sold in 1Q25, with Net Revenue of R$1.7 billion, a growth of 10.7% compared
to 1Q24. Our stable EBITDA margin of 1.1% demonstrates our operational efficiency and accuracy in estimating residual
values. Fleet depreciation rates remained stable at of R$6,484 per car in RAC and R$9,998 per car in GTF in 1Q25. We also
observed improved liquidity in the car mix, with hatchback models representing 70% of inventory in 1Q25 vs. 51% in
1Q24, driving asset turnover.

N 4
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1Q25 Earnings Release

We closed 1Q25 with a strong cash position of R$3.0 billion - a comfortable position to support progress across all
strategic fronts. Liability management efforts remained active during the quarter, with R$1.2 billion raised. Deleveraging
remains a top priority to support sustainable value creation, and we have made progress, with our net debt/EBITDA ratio
improving from 3.19x in 1Q24 to 3.07x in 1Q25. Cash dynamics are expected to benefit from a lower concentration of
supplier payments (automakers) in the coming quarters, given that estimated cash outflows in 2Q25 represent 53% of the
total made in 1Q25.

These indicators give us confidence to continue working with discipline in executing our strategic planning, focusing on
operational excellence while extracting maximum value from our assets and promoting adequate value generation
for shareholders and customer satisfaction - an equation that ensures sustainable and long-term business development.

At Movida, our People are our main differentiator. We thank our employees for their deliveries and for everything we will
build together. | am confident in our planning, and the 1Q25 results show that this will be a new year of surpassing goals
and solid results for Movida. To our shareholders, suppliers, and customers, thank you for your trust.

Gustavo Moscatelli | CEO

JU—— 5
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1Q25 Earnings Release

MAIN INDICATORS

Financial Highlights (R$ million) Chg% Y/Y
Gross Revenue 3,804.7 3,219.9 18.2%
Net Revenue 3,568.2 3,021.6 18.1%
Net Revenue from Rentals 1,878.9 1,495.2 25.7%
Net Revenue from the Sale of Assets 1,689.3 1,526.4 10.7%
Gross Profit 1,145.6 932.1 22.9%
Gross Margin’ 61.0% 62.3% -1.3p.p
Gross Margin? 32.1% 30.8% +1.3p.p
EBITDA 1,338.3 1,059.4 26.3%
EBITDA Margin’ 70.3% 68.3% +2.0p.p
EBITDA Margin? 37.0% 33.8% +3.2p.p
EBIT 766.0 611.6 25.2%
EBIT Margin’ 40.8% 39.6% +1.2p.p
EBIT Margin? 21.5% 20.2% +1.3p.p
Net Income 78.5 48.6 61.5%
Net Margin’ 4.2% 3.3% +0.9 p.p
Net Margin? 2.2% 1.6% +0.6 p.p
" Over Net Rental Income
2 Over Total Net Revenue
Operational Highlights 1Q25 1Q24 Chg% Y/Y
RAC Operational Data
Total Fleet - end of period 113,257 110,091 2.9%
Number of RAC Service Points 261 254 2.8%
Occupancy Rate (%) 71.7% 80.2% -8.5p.p
Daily Rentals Average (RS) 158 130 21.3%
Ndmero de Didrias (em milhares) 6,027 6,414 -6.0%
Receita Média Mensal por Frota Média Operacional 3,339 3,106 7.5%
GTF Operational Data
Total fleet - end of period 143,794 135,628 6.0%
Number of Daily Rentals (thousand) 11,582 10,257 12.9%
Receita Média Mensal por Frota Média Operacional 2,855 2,380 20.0%
Seminovos Operational Data
Number of Used Cars Stores 93 89 4.5%
Number of Cars Sold 24,784 23,249 6.6%

Average Price of Cars Sold (RS) 69,547 66,943 3.9%

Js:
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1Q25 Earnings Release

1. Strategic Priorities

Each quarter, Movida defines structural initiatives to be developed or continued, based on
disciplined management and a consistent focus on creating value for shareholders.

Currently, the Company’s five main priorities are: i) ongoing recovery of RAC pricing; ii) higher
pricing levels in GTF; iii) capital allocation to GTF, driving greater predictability in results; iv)
improvement in operational efficiency; and v) increased productivity in Used Cars.

These action plans reinforce Movida’s commitment to creating greater value from its assets and

delivering more solid and consistent results.

Consistent delivery ensures the continuity of structural

improvements that create value

CONTINUOUS RAC PRICE REALIGNMENT

Average ticket grows 21% in 1025
and reaches R$158 (vs R3130)

PREMIUM GTF PRICING

New contracts with an average yield of 3.5% per
month in 1Q25 (vs 3.0% p.m.)

CAPITAL ALLOCATION IN GTF INCREASES
EARNINGS VISIBILITY

GTF reaches 61% of gross fixed assets
in 1Q25 (us 58%)

mov(da ) >

1025 vs 1024 Variations

IMPROVEMENT OPERATIONAL EFFICIENCY

EBITDA Mg 65.3% in RAC" and 76.2% in GTF
in 1Q25 (vs 64.3% in RAC ' and 74.3% no GTF)

HIGHER PRODUCTIVITY IN USED CARS

24,784 cars sold in 1025 (+7%) with EBITDA
margin stable at 1.1%

- 7
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2. Movida Consolidated Results

Net Revenue grew 18.1% in 1Q25 compared to the same period last year, reaching R$3.568
billion, driven by the expansion of the Fleet Management and Outsourcing (GTF) operation,
higher average ticket in Rent-a-Car (RAC), and increased sales volume in Used Cars. It is
important to highlight that revenue growth outpaced the increase in the average operating fleet
for the period, reflecting the Company's strategy to enhance value creation.

Net Revenue (rs million)

01%
207,207 —

.
a8\%® 3,568
3,022 —
1024 1025
W Rental Met Revenue B Used Cars Sales Net Revenue #  Average Operating Fleet

The chart below shows the evolution of Movida’s consolidated EBITDA, which reached R$1.338
billion in 1Q25 — a 26.3% increase compared to the same period last year. Rental EBITDA (GTF
+ RAC) grew 29.3%, reinforcing its role as the Company’s key indicator for sustaining operational
performance. Rental EBITDA margin, calculated as Rental EBITDA divided by Rental Net
Revenue, reached 70.3% in 1Q25, up 2.0 p.p. year over year.

EBITDA (rs milion) and EBITDA Margin )

70.3% )
68.29 +2.0 p-P-

.--"'""—'

1,338

1025
B Rental EBITDA B Used Cars Sales EBITDA @ Rental EBITDA Margin
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EBIT reached R$766 million in 1Q25, a 25.2% increase compared to the same period last year.

Consolidated EBIT (rs million)
000 766

612

1024 1025

Net income amounted to R$78 million in 1Q25, a 61.5% increase compared to 1Q24 due to the
accuracy of the actions conducted throughout the year.

Net Income (R$ million)

1024 1025
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3. Rent-a-Car (RAC)

a. Operational Data

Revenue per car reached R$3,339 in 1Q25, representing a 7.5% increase compared to the same
period last year. Yield also grew by 0.3 p.p. in 1Q25 vs. 1Q24, reaching 4.2% per month, marking
a significant improvement in RAC profitability. These results highlight the effectiveness of the
pricing strategy combined with fleet mix adjustments.

Revenue per Carps) Monthly Yield" s

3,106

3.9%

1024 1025

Yield growth trajectory outpacing revenue per car growth highlights the effectiveness of the pricing strategy combined with

efficient fleet mix adjustments

Note: Includes only Brazilian operations.
"Yield calculated by dividing the monthly revenue per operating car by the average acquisition price of the RAC fleet.

The average daily rate in 1Q25 was R$158, representing a 21.3% increase compared to the same period last year.

The strategy of prioritizing occasional rental volume delivered positive results, with a 6% increase in this segment
compared to 1Q24. Monthly rentals, in turn, declined by 13% over the same period. These strategic priorities drove
higher average ticket and improved business profitability.

RAC Rates @ Occasional
o 2,651
2,512 460 .
. —-"'"#-H
’c'\‘l‘*’

0 2505
% 39% /

151 I

142 1024 1025
W % af daily ®  Daily volume (K}
130
Monthly
3,902 -1 3%
¢ 3,375
- .
61% o
\&’
56%
1024 2024 3024 4024 1025 1024 102
m % of daily ®  Daily valume {K}
NOTE: Includes only Brazilian operations.
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b. Revenue

Net Revenue reached R$859 million, a 14.3% increase compared to 1Q24, driven by the
expansion of the average operating fleet and higher average monthly revenue per car. These
figures reflect the Company's scale and the optimization of pricing across segments.

Net Revenue (RS million)

0% .@
89,703 et

752

B Average Operating Fleet B Net Rental Revenue

3% (859D

1425

NOTE: Includes only Brazilian operations.

Revenue per car, calculated as the monthly average of gross revenue divided by the operating
fleet, grew 7.5% in 1Q25 compared to 1Q24, reaching an average monthly revenue of R$3,339.

Revenue per car
Gross Monthly Average per Operating Fleet (R$)

1024 1025

NOTE: Includes only Brazilian operations.

c. Operating Results

EBITDA reached R$561 million in 1025, a 16.1% increase compared to 1Q24. EBITDA margin grew
by 1.0 p.p. between quarters, reaching 65.3% in 1Q25 — a strong level of profitability.

s or 11
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NOTE: Includes only Brazilian operations.

EBITDA per car grew 9.5% in 1Q25 compared to 1Q24, reaching a monthly average of R$1,966,
reflecting the segment’s pricing strategy and operational scale.

EBITDA per car

Monthly Average per Operating Fleet (RS)

5%,
1,795 A9

1024

EBIT reached R$356 million in 1Q25, a 21.5% increase compared to the same period last year,
driven by operational improvement and continued depreciation stability during the period.

1025

NOTE: Includes only Brazilian operations.

EBIT (r$ million)
A golo 356

/

293

1425

NOTE: Includes only Brazilian operations.
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4. Fleet Management and Outsourcing (GTF)

B2B GTF, CS Frotas, and Car Subscription Services

a. Operational data

In 1Q25, the total fleet grew 6.0% compared to 1Q24, reaching 144,000 cars and accounting for
56% of the Company’s total fleet.

Strong commercial activity and the new average ticket price for long-term contracts drove a
17.8% year-over-year increase in the GTF contracted future revenue (backlog), which reached
RS$6.8 billion, ensuring greater stability for the coming periods. The increased share of the GTF
segment contributes to greater result predictability, reaching 61% of gross fixed assets in 1Q25,
a 3-p.p. increase compared to 1Q24.

b. Revenue
Total Fleet Revenue Backlog Gross Fixed Assets’
(RS million) (R$ billion and %)
o 143,794
x6-°° 1 %OP 6,801
135,628 V 225
5,773 20.4 :
88
8.4
12.0
(58%)
1024 1025 1024 1025 1024 1025

m GTF = RAC

*includes Used Cars sales v ludes the

In 1Q25, GTF Net Revenue reached R$993 million, up 37.9% compared to the same period last
year. This business unit accounted for 53% of total rental Net Revenue in 1Q25, in line with the
Company’s strategy of allocating capital to GTF. As for the average operating fleet, it grew 14.2%
from 1Q24 to 1Q25, reflecting the operation’s increased efficiency.

Net Revenue (rs million)

112,709 ;ﬂﬁﬁ* (128,688)

ol
720 B

1024 1Q25

® Average Operating Fleet M Net Rental Revenue

Revenue per car in the quarter grew 20% compared to the same period in 2024, reaching a
monthly average of R$2,855 in 1Q25, driven by optimized yields and fleet renewal.

sumsouy or 13
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Revenue per car
Gross Monthly Average per Operating Fleet (R5)

(2,855

x20 ok -
B .
1025

1024

c. Operating Results

EBITDA reached RS$756 million in 1Q25, a 41.3% increase compared to 1Q24, with a margin of
76.2%, up 1.9 p.p. from the same period.

EBITDA (r$ milion) and EBITDA Margin()

apP-,
74.3% gl

A S
535 ,5;/

1Q24 1Q25

EBITDA per car grew 23.8% in 1Q25 compared to 1Q24, reaching a monthly average of R$1,959,
reflecting the segment’s pricing strategy and operational scale.

EBITDA per car

Monthly Average per Operating Fleat (R$)

1Q24 1Q25
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EBIT reached R$427 million in 1Q25, a 36.9% increase compared to the same period last year.
EBIT (rs million)
oflo 427

312

1024 1025
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5. Used Cars

a. Operational Data

A total of 24,784 cars were sold in 1Q25, representing a 6.6% increase compared to the same
period in 2024.

Cars Sold

__j_f'ﬁﬂ 24,784

23,249

1Q24 1025

In addition to the increase in sales volume, the mix of cars in the used car inventory continues
to improve sequentially, in line with the company's current strategy of increasing the share of
entry-level cars (hatchbacks), which have greater liquidity in resale. As shown in the chart below,
hatchback models accounted for 70% of the inventory profile in 1Q25, up from 51% in 1Q24.

Inventory Profile Unique
(Inventory Breakdown by Category) Positioning
1Q24 m Scale and Mix: Diversification
of Car Brands and Models for
Sale, with Higher Liquidity,
Average Selling Price (FIPE) Average Selling Price (FIPE) Lower Age and Mileage, and
R$77,200 R$75,100 Proper Utilization

Current Store Network:
National presence without the
need for new stores, with a well-
trained team

Sales Channels: Balanced mix
between retail and wholesale,
with room for improvement

1% Communication and
Marketing: Optimization of
Marketing Investment Aligned
m HATCH SUV  mSEDAN m PICK UP and VAN m ELECTRIC* with Retail Strategy

*The Company has 29 electric cars in inventory and 47 electric cars in its operating fleet

b. Revenue

Net Revenue reached R$1.7 billion in 1Q25, a 10.7% increase compared to 1Q24.

s 16
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Net Revenue (R$ million)

1,689

1024 1025

c. Operating Results

EBITDA margin was 1.1% in 1Q25, a stable and normalized level for the Used Cars margins.

EBITDA Margin (%)
2.5% '
1024 2024 3024 4024 1025

d. SG&A

Expenses represented 5.9% of Net Revenue in 1Q25, down 0.4 p.p. compared to the same
quarter last year.

SGE&A (%)

Operational

6.3% -0 Efficiency

“Uo.p,
T2 g0y

1024 1Q25
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6. Depreciation

a. RAC depreciation

Annualized depreciation per operating car in RAC was R$6,500 in 4Q24, reflecting a stable car
mix, with depreciation for new cars ranging between 8.0% and 9.0% per year. This figure is in
line with the previous quarter, maintaining a healthy depreciation rate level in RAC.

Annualized depreciation by operating fleet

Depreciation rate of
R$6,500 per car per year
with new cars between
8.0% and 9.0% p.a.
(average ticket of R$ 79,000
per car)

{ Stable Depreciation }

6,382 6,407 6,417 6,464 6,484

b. GTF depreciation

Annualized depreciation per operating car in GTF was R$10,000 in 4Q24, reflecting a stable car
mix, with depreciation for new vehicles ranging from 8.0% to 10.0% per year. This figure is in
line with the previous quarter, maintaining a healthy depreciation rate level in GTF.

Annualized depreciation by operating fleet'

Depreciation of
R$10,000 per car per year

with new cars between
8,898 9,907 9,968 9,998 8.0% and 10.0% p.a.
7,700 {average ticket of R$ 96,000
- . -
1024 1025

"Depreciation per operating fleet = depreciation fleet in the quarter * 4 / average operating fleet.
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7. Financial Results

Financial result (RS million) 1Q25 1Q24 Var% YoY

Financial result (655.2) (538.8) 21.6%
Finance income 90.0 88.9 1.3%
Finance expenses (729.4) (614.8) 18.6%
Interest and charges on leases (IFRS 16) (15.8) (12.8) 23.3%

Net financial result totaled R$655.2 million in 1Q25, a 21.6% increase compared to 1Q24, mainly
due to the increase in net debt, which rose from R$12.6 billion in 1024 to R$15.9 billion in 1Q25.
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8. Investments in the Fleet

CAPEX (RS million) Chg% Y/Y
RAC
Fleet 632.3 887.3 -28.7%
Renewal 632.3 816.5 -22.6%
Expansion - 70.9 -100.0%
Gross Revenue from the Sale of Assets (947.3) (966.5) -2.0%
GTF
Fleet 795.5 1,394.2 -42.9%
Renewal 795.5 734.7 8.3%
Expansion - 659.6 -100.0%
Gross Revenue from the Sale of Assets (776.4) (589.9) 31.6%
Total net CAPEX 19.1 804.3 -97.6%
TOTAL GROSS (RAC+GTF) 1,427.8 2,281.6 -37.4%

Gross Revenue from the Sale of Assets (1,723.7) (1,556.4) 10.7%

TOTAL NET (295.9) 725.2 -140.8%

In 1Q25, RAC posted negative net CAPEX of R$315.0 million, reflecting fleet renewal in a quarter
when the total fleet decreased by 8,700 cars compared to the end of 4Q24. GTF, in turn,
recorded net CAPEX of R$19.1 million, also tied to fleet renewal, following a longer replacement
cycle than RAC.

On a consolidated basis, net CAPEX was negative at R$295.9 million in 1Q25. The average
purchase prices of R$80,600 for RAC and R$99,960 for GTF in the quarter represent increases of
6.7% and 3.5%, respectively, compared to 1Q24 — reflecting the fleet mix strategy in RAC and
the profile of new contracts in GTF.
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9. Capital Structure

Net debt closed the quarter at R$15.9 billion, with a current cash position of RS3.0 billion.
Following the fundraising activities conducted in 2024, the Company significantly improved its
debt maturity profile by extending terms and reducing the average spread, reaching an average
cost of CDI + 2.1% p.a. in 1Q25 and an average debt maturity of 3.5 years. In addition, there are

no significant debt payments due until the end of 2026.
Gross Debt
{vs )

Debt Maturity Schedule

Net Debt
3332 | | 778 | 3574 | 3470 Rs15.9:
3,037 !
1'962 1!856 Average Net Debt Maturity
1,078
250 46 3 - 5 years
Cash 2025 2026 2027 2028 2029 2030 2031 2032 > 2033
2025 Maturities 2026 Maturities Average Cost of Debt
1,596 0,
612 680 669 CDI+2.1 /0 pa.
HEE =l
Total Funding Raised in 1025
2Q25 3025 4Q25 1026 2026 3Q26 4026
- - R$ 1 . 23
[ No Relevant Concentration of Maturities Through 2026 ]

The debt indicators below reflect the Company’s strategy of maintaining disciplined balance
sheet management, as seen in the net debt/EBITDA ratio (covenant), which stood at 3.07x in
1Q25 — a reduction of 0.12x compared to 1Q24. Considering the annualized 1Q25 EBITDA, the
ratio would be even lower, highlighting the strength of the operating results as a foundation for
continued deleveraging.

Regarding car payments to OEMs — one of Movida’s main liability items — the balance
decreased by R$1.8 billion compared to the previous quarter, due to the cash outflow related
to the concentration of vehicle purchases in 4Q24 to meet seasonal demand. As a result, the
payment schedule for the upcoming quarters shows lower amounts, with the total estimated
payment for 2Q25 being approximately half of what was paid in 1Q25.

Supplier Payment Schedule
Covenants (OEMs Only - R$ million)

= Net Debt/EBITDA

5,066

319 3.2Ix .
3.12x 201x @ Payments in 2025 represent 53% of
. payments made in 1025

2.87x

1,493 3,260 @
1024 2024 3024 4024 1025 10325 with
annualized
EBITDA* 1,235
= LTM EBITDA / Net Financlal Expenses .!
2.5%
2.4x 293
2.3x
2025

3Q25and 4025 2026

- Scheduled Payments in the Coming
azs 2024 3024 4024 16 1025 Payments 1025 Balance Periods
4024 Balence 1025 Down Paymants
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10.Profitability

Return on Invested Capital (ROIC) for the LTM ending in 1Q25 reached 12.4% (+0.1 p.p. vs. 2024),
marking another relevant sequential improvement in profitability. The metric exceeded the
average cost of debt by 3.4 p.p. in the period, reflecting the accuracy of initiatives implemented
since 2023. Combined with ongoing actions, these efforts will enable even greater and more
sustainable value creation.

ROIC Development
12.3% ) ;
Expansion

34pp

Inflection point with
ROIC exceeding cost of
debt

Improvements in:

9.0%
— [ 1) RAC price adjustments

[ 2} Increasing yields in GTF

8.0%
[ 3) Stability and productivity in Used Cars Sales
[ 4) Disciplined capital allocation
2023 2024 LTM 1025 [
B-ROIC @ After-tax cost of debt 5) Debt management for spread reduction
Cost of Debt CDI + 2.2% p.a. CDI + 2.1% p.a. CDI + 2.1% p.a.

NOTE: ROIC calculation reflects the effective income tax rate for the LTM ending in 1Q25.

ROIC Reconcilitation (R$ million)

1Q25 LTM Accounting EBIT 2,774.4
(+) Impact of Rio Grande do Sul in 2Q24 and 3Q24 31.7
1Q25 LTM Adjusted EBIT 2,806.1
(-) Taxes (Effective Tax Rate 24.7%) (694.5)
NOPAT 2,111.6
Average Net Debt' 14,502.4
Avegare Equity? 2,560.7
Average Invested Capital 17,063.1
1Q25 LTM ROIC 12.4%

"Based on the average of 1Q24 and 1Q25, excluding hedge effects from net debt, as they are already recorded in equity’s Other Comprehensive

Income (OCl).
2Based on the average of 1Q24 and 1Q25.
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11. Strategy Consolidation

For 2025, actions are already being implemented to further enhance efficiency and profitability.
The main pillars currently underway are: i) continued price adjustments in rental operations; ii)
a focus on higher productivity in Used Cars; iii) operational efficiency; and iv) debt management
aimed at reducing leverage.

1025 vs 1024 Variations

Rental Prices ]

* Continued pass-through of RAC daily rates (+21% in price)
* Focus on Occasional Daily Rentals in the RAC Segment (+6% share gain)
* Higher Yields in GTF Contracts (20% increase in revenue per car)

Unique Positioning with a Better Mix of Cars (+7% in volume sold)
Stable EBITDA Margin (1.1% in Q1)

Operational Efficiency ]

@ Unique Positioning in Used Vehicles ]
* Higher Productivity in Car Sales per Retail Store (6% reduction in SG&A)

= Continued Focus on Revenue Growth and Cost Reduction Drives Operational Efficiency
and Supports Margin Expansion
- RAC: margin of 65.3%, growth of +1.0 p.p.
- GTF: margin of 76.2%, growth of +1.9 p.p.

@ Debt Management ]
* Reduction in leverage throughout the year through operational cash generation

= Access to fundraising, with R$1.2 billion raised in the first quarter
= Cash dynamics to be favored by lower concentration of supplier payments (OEMs) in the
coming quarters (estimated cash outlay in 2025 represents 53% of the total made in 1Q25)
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12.Exhibits

Historical Income Statement

RAC Income Statements - Brazil

(R$ million) 1Q25 1Q24 Chg% Y/Y
Gross Revenue 952.5 835.8 14.0%
Deductions (93.1) (84.0) 10.8%
Net Revenue 859.4 751.8 14.3%
Cost (337.1) (310.3) 8.6%
Cost Ex-depreciation (127.2) (120.3) 5.7%
Depreciation (209.9) (190.0) 10.5%
Fleet Depreciation (159.2) (143.1) 11.3%
Depreciation (Other) (21.5) (20.2) 6.4%
Amortization of right of use (IFRS 16) (29.2) (26.7) 9.4%
Gross Profit 522.3 441.5 18.3%
Gross Margin 60.8% 58.7% +2.1p.p
General and Administrative Expenses (171.1) (148.4) 15.3%
EBITDA 561.0 483.1 16.1%
EBITDA Margin 65.3% 64.3% +1.0 p.p
EBIT 351.2 293.1 19.8%
EBIT Margin 40.9% 39.0% +1.9p.p
RAC Ir.lc'ome Statements - Portugal 1Q25 1024 Che% Y/Y
(RS million)
Gross Revenue 26.3 23.0 14.3%
Deductions - - n.a.
Net Revenue 26.3 23.0 14.3%
Cost (36.6) (29.9) 22.4%
Cost Ex-depreciation (17.0) (14.1) 20.6%
Depreciation (19.6) (15.8) 24.1%
Fleet Depreciation (12.0) (8.0) 50.0%
Depreciation (Other) (0.6) (1.4) -57.1%
Amortization of right of use (IFRS 16) (7.0) (6.4) 9.4%
Gross Profit (10.2) (6.9) 47.8%
Gross Margin -38.9% -29.8% -9.1p.p
General and Administrative Expenses (6.6) (6.5) 1.5%
EBITDA 2.8 2.4 16.7%
EBITDA Margin 10.7% 10.5% +0.2 p.p
EBIT (16.8) (13.4) 25.4%
EBIT Margin -63.8% -58.2% -5.6p.p

RAC Income Statements - Consolidated (RS million) Chg% Y/Y
Gross Revenue 978.8 858.8 14.0%
Deductions (93.1) (84.0) 10.8%
Net Revenue 885.7 774.8 14.3%
Cost (373.7) (340.2) 9.8%
Cost Ex-depreciation (144.2) (134.4) 7.3%
Depreciation (229.5) (205.8) 11.5%
Fleet Depreciation (171.3) (151.1) 13.4%
Depreciation (Other) (22.0) (21.5) 2.3%
Amortization of right of use (IFRS 16) (36.2) (33.1) 9.4%
Gross Profit 512.0 434.6 17.8%
Gross Margin 57.8% 56.1% +1.7 p.p
General and Administrative Expenses (177.7) (155.0) 14.6%
EBITDA 563.8 485.5 16.1%
EBITDA Margin 63.7% 62.7% +1.0 p.p
EBIT 334.4 279.7 19.6%
EBIT Margin 37.7% 36.1% +1.6 p.p
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GTF Income Statements
(R$ million)
Gross Revenue
Deductions
Net Revenue
Cost
Cost Ex-depreciation
Depreciation
Fleet Depreciation
Depreciation (Other)
Gross Profit
Gross Margin
General and Administrative Expenses
EBITDA
EBITDA Margin
EBIT
EBIT Margin

Seminovos Income Statements
(RS million)
Gross Revenue
Deductions
Net Revenue
Cost
Gross Profit
Gross Margin
Administrative Expenses
Depreciation
Depreciation (Other)
Amortization of right of use (IFRS 16)
EBITDA
EBITDA Margin
EBIT
EBIT Margin

Consolidated Income Statements
(RS million)
Gross Revenue
Deductions
Net Revenue
Net Revenue from Services
Cost
Cost Ex-depreciation
Depreciation
Cars Depreciation
Depreciation (Other)
Amortization of right of use (IFRS 16)
Gross Profit
Gross Margin’
Gross Margin?
General and Administrative Expenses
EBITDA
EBITDA Margin'
EBITDA Margin?
EBIT
EBIT Margin'
EBIT Margin?
Financial Result
Financial Expenses
Financial Income
EBT
EBT Margin’
EBT Margin?
Net Income
Net Margin’
Net Margin?

"Sobre Receita Liquida de Locagéo
2 Sobre Receita Liquida Total

1Q25

1,102.3
(109.1)
993.2
(459.2)
(137.1)
(322.1)
(316.6)
(5.6)
534.0
53.8%
(102.2)
756.3
76.2%
431.8
43.5%

1Q25

1,723.6
(34.3)
1,689.3
(1,589.8)
99.6
5.9%
(99.7)
(18.3)
(7.0)
(11.3)
18.2
1.1%
(0.2)
0.0%

1Q25

3,804.7
(236.5)
3,568.2
1,878.9
(2,422.7)
(1,850.3)
(572.4)
(487.8)
(34.6)
(50.0)
1,145.6
61.0%
32.1%
(379.6)
1,338.3
70.3%
37.0%
766.0
40.8%
21.5%
(655.2)
(745.2)
90.0
110.7
5.9%
3.1%
78.5
4.2%
2.2%

804.8
(84.4)
720.4
(338.6)
(116.5)
(222.1)
(217.0)
(5.1)
381.8
53.0%
(70.1)
535.3
74.3%
311.7
43.3%

1Q24

1,556.3
(29.8)
1,526.4
(1,410.8)
115.6
7.6%
(95.4)
(18.4)
(7.8)
(10.6)
38.7
2.5%
20.2
1.3%

1Q24

3,219.9
(198.3)
3,021.6
1,495.2
(2,089.6)
(1,641.8)
(447.8)
(368.1)
(34.5)
(45.2)
932.1
62.3%
30.8%
(320.4)
1,059.4
68.3%
33.8%
611.6
39.6%
20.2%
(538.8)
(627.6)
88.9
72.9
4.9%
2.4%
48.6
3.3%
1.6%

Chg% Y/Y

37.0%
29.3%
37.9%
35.6%
17.7%
45.0%
45.9%
9.8%
39.9%
+0.8 p.p
45.8%
41.3%
+1.9p.p
38.5%
+0.2 p.p

Chg% Y/Y

10.7%
15.1%
10.7%
12.7%
-13.8%
-1.7p.p
4.5%
-0.5%
-10.3%
6.6%
-53.0%
-1.4p.p
-101.0%
-1.3p.p

Chg% Y/Y

18.2%
19.3%
18.1%
25.7%
15.9%
12.7%
27.8%
32.5%
0.3%
10.6%
22.9%
-1.3p.p
+1.3 p.p
18.5%
26.3%
+2.0p.p
+3.2p.p
25.2%
+1.2 p.p
+1.3p.p
21.6%
18.7%
1.2%
51.9%
+1.0p.p
+0.7 p.p
61.5%
+0.9p.p
+0.6 p.p
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Historical Balance Sheet

Balance Sheet - Proforma (R$ Million) 1Q25 1Q24 Balance Sheet - Proforma (R$ Million) 1Q25 1Q24
Assets Liabilities and equity
Cash and cash equivalents 847.1 475.3 Borrowings and financing 1,008.6 625.9
Securities 2,190.1 2,736.0 Debentures 1,472.0 658.6
Accounts receivable 2,183.4 1,541.2 Confirming Operations — automakers - 50.0
Taxes recoverable 150.8 164.2 Trade payables 3,497.2 4,072.9
Prepaid Income Taxes and Social Contribution 262.6 226.4 Labor obligations 95.9 142.0
Other receivables 394.9 238.8 Tax obligations 130.9 103.2
Related parties - - Income Tax and Social Contribution payable 1.2 1.2
Dividendos a receber - - Dividends and interest on capital payable 55.1 -
Available-for-sale assets (fleet renewal) 1,224.3 945.7 Company acquisition payables - 13.0
Accounts payable and prepayments 396.1 350.5
Lease payable 61.7 49.6
Lease for right use 153.2 159.1
Assignment of credit rights 1,178.8 1,402.9
Derivative financial instruments 3113 130.8
Consortia quotas 141 -
Total current assets 7,253.1 6,327.6 Total current liabilities 8,375.9 7,759.7
Taxes recoverable 237.6 178.0 Borrowings and financing 6,961.8 4,396.3
Income Taxes recoverable - - Debentures 9,841.9 9,969.3
Deferred tax credits 0.3 544.6 Derivative financial instruments 258.8 100.2
Related parties - - Tax obligations 0.7 1.1
Judicial deposits 20.2 17.9 Provision for judicial and administrative litigation 15.8 12.5
Other receivables 26.3 23.7 Accounts payable and prepayments 28.5 12.2
Derivative financial instruments 643.5 - Assignment of credit rights 278.4 299.2
Accounts receivable 10.0 1.5 Lease payable - -
Lease for right use 479.6 328.4
Deferred tax credits 31.2 12.1
Acquisitions of Payable Companies 331.1 780.9
Total Noncurrent Receivables 937.8 765.6 Total non-current liabilities 18,227.7 15,912.0
Investments 0.6 0.6 Share capital 2,590.8 2,590.8
Property and equipment 20,671.8 18,762.5 Capital reserve 61.6 61.6
Intangible assets 348.1 329.2 Shares held in treasury (82.2) (50.8)
Profit reserve 588.3 390.2
Other comprehensive income (550.8) (478.0)
Total non-current assets 21,958.3 19,858.0 Total Equity 2,607.7 2,513.8
Total assets 29,211.4 26,185.6 Total liabilities and equity 29,211.4 26,185.6
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Leverage Reconciliation

Net Debt Reconciliation (R$ million) 1Q25

Gross Debt 18,967.4
(+) Loans, borrowing, debentures, leases, confirming operations with automakers 19,346.0
(+) Derivative financial instruments (73.4)
(+) Hedge financial instruments (Fair Value receivable (payable) - Instrument on the curve)* (305.2)
(-) Cash and equivalents and securities, marketable securities and financial investments 3,037.2
NET DEBT 15,930.3

*Consider the information in section 7.3 Financial risk management / (b) Market risk / (iv) Derivative instruments for hedging market risks

EBITDA Reconciliation (RS million) m

EBITDA 4,979.7
(+) Expected credit losses (“impairment”) of trade receivables 86.9
(+) Cost of damaged and casualty vehicles written off, net of the respective amount recovered through sale 144.3
(+) EBITDA LTM Acquired Companies -
(+) Impairment on Taxes (16.2)
EBITDA to calculate covenants 5,194.7
Net Financial Expense Reconciliation (RS million) “
(+) Total Interest and Expenses 2,070.9
(+)Interest and expenses on debenture funding (iv) 1,408.8
(+) nterest and expenses on loans and financing (ii) 662.1
(+) Drawn Risk Interest — Automakers 3.0
(+) Monetary Variation 332.5
(+) Exchange rate variation on loans 622.4
(+) Result from derivative transactions (289.9)
(-) Revenue from monetary variation on financial aplications (25.6)
(-) Financial aplications (319.2)
Net Financial Expense to calculate covenants 2,061.5
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