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Destaques

2T25
Receita Liquida R$ 591 R$ 1.095
(R$ milhGes) +3,6% vs. 2724 +1,6% vs. 6M24

Receita Liq. Brasil R$ 383 R$ 765
(R$ milhées) +12,6% vs. 2724 + 9,2% vs. 6M24

N

N

Margem Bruta +242 bps> <+249 bpS)
VS. 2724 VSs. 6M24
EBITDA Ajustado R$ 71 RS 120
recorrente (R$MMm) + 6,5% vs. 2T24 +15,1% vs. 6BM24
Divida Liquida 1,7X
[EBITDA LTM ~0,9x vs. 1125

Hrestaurantebomtemdono



£ ESTADOS UNIDOS
MﬁRéA%I&’LLE

f“( Prioridades j\

v Fechamentos [ evolugéio margens
v’ Adequacéio G&A

v' Execugdo verdo

\ J

f'( ROL Restaurantes, US$ milhdes )\

( +85% )( -137% )( -166% )

47 > 44 '

37

MARGARITAVILLE

(Vendqs Mesmas Lojas, % Crescimento Ki

Vi

2723 2724 2725

Evolugdo nimero de lojas

31
o7 29 28 97
23

\_ 2722 27123 2724 2125

\_ 2020 2021 2022 2023 2024 2025 j

indice base 100




- R i
R ~© Catering, Brunella, Vienq, Batata Inglesa
- ?-._ . w
’
;S;t_( ’ ‘ ( Prioridades ) < Vendas Sistema, R$ milhdes
—_— | |
v' Oportunidade Delivery | vl v
67 66 67

v’ Estratégias promocionais

v" Novas oportunidades

2123 2124 2125
7 . o . N\
4 \Vendas Mesmas LO]CIS, Yo Cresmmentoj
G <>
G
2723
[0 2124
M 2725

(o~

-\

—/

~ indice base 100




Prioridades > ( Vendas no Sistema, R$ milhdes >
v Recuperagdo de trafego | ] ¥l v
145 145 153 160

v Vendas digitais
v Parcerias estratégicas

v Novas ocasides e formatos

2722 2723 2724 2725

Venda Bruta Proprias + Franqueados

Vendas Digitais, R$ milhdes > ( Vendas Mesmas Lojas, % Crescimento )

B Outros
I App proprio
I Agregadores

2723 2724 2725

indice base 100



KFC

E para se esbaldar

1€l

( Prioridades > < Vendas no Sistema, R$ milhdes >
v' Traffic Driver !
~ . . | +| 271
v' Execucgdo loja a loja | v 202
o 171
v Suporte ao novo sécio 145

2122 2123 2124 2125
Venda Bruta Proprias + Franqueados
( Vendas Digitais, R$ milhdes > C Vendas Mesmas Lojas, % Crescimento )

v
212 (78% )

112

I Agregadores
M Totem

2724 27125 2723 2724 27125

O Participagéo vendas sistema indice base 100



17:45

PRANGO
RS

PRANGO
RSSARO

CUPON
-pmirde'gm

gratis

FRANGO ASSADO

A melhor parada

C Prioridades

)

v Experiéncia do cliente
v Continua evolugéo das margens

v" Retomada expansdo

P "-4-

Vendas Digitais, R$ milhdes

+52,7%

O Participagdo vendas restaurantes

(Vendqs sistema “restaurantes”, R$ milhées)

| 1 o
64 72 67

2722 2723 2724 2725

( Vendas Mesmas Lojas, % Crescimento >

v

2723 2724 2725

indice base 100 [ Restaurantes
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Evolucdo do # de Lojas! >

| +25 )
S

de Lojas
2725

590 unidades 3124 4724 1T25 2725

53% lojas proprias



Receita Liquida Global

(em R$ milhées)

EFEITO
: FECHAMENTOS
+3,2% +0,1% i
552 ~ P 50 ~ 5y 591 g ca3 591
2T22 2T23 2724 2T25 2724 2725
Bl EUA I Brasil COMPARAVEL

Pré forma

uuuuuuuuuuuuuuuuuuuuuuuu

e Evolucéio +12,6%
vs. 2724

= 30 Fechamentos: +16% vs. 2124

= SSSde +9,1%

t Retracéo 9,9%

—
~—— VvSs. 2724

= 03 fechamentos: -2% vs. 2124

= SSS de -8,8%

10



Desempenho operqcioncﬂ uuuuuuuuuuuuuuuuuuuuuuuu

(EBITDA Ajustado em R$ milhées)

19,9%

s EBITDA Ajustado recorrente:
]210% ___’_,/o’/// \\\\]210% +6 50/ 5724
——————————— = ° o Vs.
10,5% 10,5% 1,6% 12,0% !
n3 5 e EBITDA Aj. Brasil: R$24,3m
: v" Evolugdo em todos segmentos
v G&A corporativo: -14% vs. 2124
120
104
EBITDA Aj. USA: R$45,3m
2T22 2T23 2T24 2T25 6M24 6M25 V' +8,1% vs. 2124
RECORRENTE v' Redugéio despesas e G&A
B Recorrente Ml N3o Recorrente  —— Margem aj — Margem aj rec.

Pr6 forma e Desconsiderando as operagées desinvestidas

11



Fluxo de Caixa e Investimentos Imc

< Fluxo de Caixa Operacional Pré-IFRS' >

(R$ milhdes) ( Investimentos em CAPEX (R$ milhées) )

EFEITO
carry-over

(e
%)

| 45
o4 | — 86
21 .

v

14
-18 2 25  6M2 25
2124 2725 6M24 6M25 6M24  6M 6M24 &M
IMC Ex-KFC IMC ¢/ KFC
R$ milhdes 6M25 6M24 6M25 6M24 6M25 6M24 A/A

(=) Fluxo de Caixa Operacional 55,6 3,5 'I498 7% (10,3) (21,5) (51 9% 45,2 (18,0) (351,4%)
(+) Capex (35,5) (47,7) (25,7%) (20,9) (20,7) 11% (56,4) (68,4) (17,6%)
(=) Fluxo de Caixa Operacional ¢/ Capex 20,1 (44,3) (145,5%) (31,2) (42,2) (25,9%) (1) (86,4) (87,1%)
(+) Ajuste Carry-over 21,6 (10,3) (310,6%) 20,5 (7.0) (390,1%) 42] (17,3) (343,1%)
é?r::;':tzgiigaim Operacional ¢/ Capex a7 (54,5) (176,5%) (10,7) (49,2)  (78,2%) 31,0 (1037)  (129,9%)

. . . 12
- Ndo considera Capex e pgto. de juros;



Estrutura de capital

( Métricas de Endividamento (R$ milhdes) )

2,
2,3 2,4 >
2,1x ’

1,7x

393
344 351 361 190

2T24 3T24 4T24 1T25 2T25

B Empréstimos e Fin. [ Derivativos [ Caixa
—&— Divida Liq./EBITDA

uuuuuuuuuuuuuuuuuuuuuuuu

( Estrutura da Divida (R$ milhées) )

298 i
159 134 148
i I . l ;

Caixa 2025 2026 2027 2028

@ Reforco da liquidez com o closing do Deal

@ Pré-pagamentos previstos

@ Alavancagem reduzida

13



" IMC

Imc M
Prioridades IMC

EXPANSAO DO EXECUGAO VENDASE EXPERIENCIA
FRANGO ASSADO OPERACIONAL MARGEM DO CLIENTE




|

%

- PIZZA GRANDE *
~ DE PEPPERONI

~SEM EXPLI

»

N

-4

50 PROMOGAC
PEGA AGORA!




2Q25 | MEAL3

Results .
presentation

feasp ® ViENA

-'2!#
@ﬂkﬂﬂj&'}. RIA caremme LANDSHARK.




IMC Journey

<Unti| 2020) <202'I to 2025)

/ \

FUTURE

Buildup Transformation Unlock value
Acquisitions - Operational « Same pillars
efficiency

Merger Pizza Hut

and KFC - Reduction of Assado
o i e . TO BE THE BEST
* New alliances
several countries  Financial
discipline

Complexity

 Debtf
expansion FOODSERVICE
CEEE e D o emsires PLATFORMIN
‘. and KFC ! BRAZIL

- . S e e S e e e e e D e e D e e e e ey
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@ @
Highlights
Net revenue R$ 591 R$ 1,095
(R$ million) + 3.6% vs. 2Q24 +1.6% vs. 6M24
Nt revenue - RS 383 > < RS 765
(R$ million) +12.6% vs. 2Q24 + 9.2% vs. 6M24
+242 bps> <+249 bps
vs. 2Q24 Vs. 6M24

Recurring
adjusted EBITDA R$ 71 R$ 120
(R$ million) + 6.5% vs. 2Q24 +15.1% vs. 6M24

Net debt / EBITDA 1.7Xx
LT™M -0.9x vs. 1Q25

N

N

N

N

N

Hrestaurantebomtemdono



P
MARGA I&’LLE

MARGARITAVILLE

f“( Priorities

D)

v Closures [ improved margins
v Adjustment of G&A

v Summer execution

\

J

f'( NOI restaurants. US$ million

D)

( +85% )( -13.7% )( -16.6% )
47 o1 44 '

37

L 2Q22 2Q23 2Q24 2Q25

( Same-Store Sales. % growth

Vi

2Q23 2Q24 2Q25
Evolution of store count
o7 29 28 27 —— = — Wil | ==

23

\_ 2020 2021 2022 2023 2024 2025 j

Base 100



o | ITIMC e
- N \~ ° °
> ~~ Catering. Brunella. Viena. Batata Inglesa
e':[ Vs
;‘?L__~ ’ ‘ ( Priorities ) < System sales. R$ million
v' Opportunity in Delivery | ¥ v
67 66 67

v' Promotional strategies

v" New opportunities

2Q23 2Q24 2Q25

r ( Same-Store Sales. % growth )

-\

) Base 100




Priorities

v' Recovering traffic
v Digital sales
v Strategic alliances

v New occasions and formats

.

Digital sales. R$ million

2Q25

I Others
I Company app
[ Aggregators

uuuuuuuuuuuuuuuuuuuuuuuu

( System sales. R$ million >

| } q '
145 145 153 160

2Q22 2Q23 2Q24 2Q25

Gross sales Own + Franchisees

( Same-Store Sales. % growth )

2Q23 2Q24 2Q25
Base 100



KFC

Just enjoy it

1€l

( Priorities > < System sales. R$ million

v Traffic driver

|
202

v’ Store-to-store execution | +|
171

v' Support to new partner 145

2Q22 2Q23 2Q24

Gross sales Own + Franchisees

( Digital sales. R$ million > C Same-Store Sales. % growth
v

212 (78% )

112

I Aggregators
M Kiosks

1Q24 1Q25 1Q23 1Q24 1Q25

O share of system sales Base 100



PRANGO
ASSADO

The best stop

( Priorities > ( System sales “restaurants”. R$ million )

| = FPRANGO

ASSRDO v' Customer experience | v Vi

v Continuous margin growth 64 72 67

CUPON
-pmirde'gm

v' Resume expansion

2Q22 2Q23 2Q24 2Q25
= e | 'E-
Digital sales. R$ million > ( Same-Store Sales. % growth )

v

2Q23 2Q24 2Q25

O share of restaurant sales Base 100 / Restaurants



uuuuuuuuuuuuuuuuuuuuuuuu

Evolution of # of stores! >

(| +25 )
N/

of stores
yleyls

590 3Q24 4Q24  1Q25  2Q25

53% own stores



Net revenue - Global

uuuuuuuuuuuuuuuuuuuuuuuu

(R$ million)

EFFECT OF e Increased 12.6%

CLOSURES vs. 2Q24

+3.6% +8.9% = 30 closures: +16% vs. 2Q24

552 —. 570 0 571 591 sa3 591 = SSS of +9.1%
t_ Decreased 9.9%

- VS, 2Q24

= 3Jclosures: -2% vs. 2Q24
2Q22 2Q23 2Q24 2Q25 2Q24 2Q25 = SSS of -8.8%
- USA - Brazil COMPARABLE

Pro forma

10



Operational performance

(Adjusted EBITDA in R$ million)

19.9%

120%  140% e 120%

10.5% 105% 1N.6%  12.0%
—)

1n3

104 120

2Q22 2Q23 2Q24 2Q25 6M24 6M25
RECURRING

B Recurring M Non-recurring —— Adj. margin — Recur. adj. margin

Pro forma and excluding divested operations

nnnnnnnnnnnnnnnnnnnnnnnn

Recurring adjusted EBITDA:
'|'6.5°/o vSs. 2Q24

e Adj. EBITDA Brazil: R$24.3 million

v' Growth across all segments
v Corporate G&A: -14% vs. 2Q24

Adj. EBITDA USA: R$45.3 million

——

v +8.1% vs. 2Q24

v Reduction in expenses and G&A

11



Cash flow and investments Imc

uuuuuuuuuuuuuuuuuuuuuuuu

Operating cash flow Pre-IFRS' -
< P 9(R$  lion) > C CAPEX (R$ million) )
Carry-over
EFFECT

: 45 :
i -17.6% i ——
N 24 | . 86
i 68 l
i 56
' 14
-18 2 25  6M2 2
2Q24 2Q25 6M24 6M25 6M24  ©6M25 6M24  6M25
IMC ex-KFC IMC incl. KFC
R$ million 6M24 6M25 6M24 6M25 6M24 Y/Y
(=) operating cash flow 55.6 3.5 1, 498 7% (10.3) (21.5) (51 9% 45.2 (18.0) (351.4%)
(+) Capex (35.5) (47.7) (25.7%) (20.9) (20.7) 11% (56.4) (68.4) (17.6%)
(=) operating cash flow with Capex 20.1 (44.3) (145.5%) (31.2) (42.2) (25.9%) (n.1) (86.4) (87.1%)
(+) Carry-over adjustment 21.6 (10.3) (310.6%) 20.5 (7.1) (390.1%) 42]] (17.3) (3431%)
(=) operating cash flow with Capex . . .
accrupal bqsig P 417 (54.5) (176.5%) (10.7) (49.2)  (78.2%) 31.0 (103.7) (129.9%)

o . 12
- Not considering Capex and interest payments;



Capital structure Imc

uuuuuuuuuuuuuuuuuuuuuuuu

C Debt metrics (R$ million) ) C Debt structure (R$ million) )

2,
93 2.4 6x

2.1x
1.7x

393
344 351 361 190

298 i
159 134 148
i I . l ;

Caixa 2025 2026 2027 2028

Liquidity strengthened with closing of deal

2Q24 3Q24 4Q24 1Q25 2Q25 Expected prepayments

B Loans and financing | Derivatives [ Cash
—&— Net debt / EBITDA

Reduced leverage

@E®

13



" IMC

ImMcC ’ ioriti
IMC's priorities

NS @]

EXPANSION OF OPERATIONAL SALES AND CUSTOMER
FRANGO ASSADO EXECUTION MARGIN EXPERIENCE
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