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- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE Q&A

&

Q&A Interpretation
I




MOURA DUBEUX EM 5 ANOS

Lancamentos Vendas Liquidas Receita Liquida Lucro Liquido
(R$ MM) (R$ MM) (R$ MM) (R$ MM)
251
2.543 2390 1.570
1.866 156
1.612 1.151
1311 1.3a5 1.482 500 g5 105
1.110
513 620
672 542
(104)
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
VSO Estoque ROAE Divida Liquida / PL
(RS MM)
58,8% E—B 17.5%
17 (o)
44,6% 47,9%  45,6% 2.207 8,2% 9.3% 12,4%
1.859
1.639
1.070 943
2020 2021 2022 2023 2024 -19.2%
é :y do % C

LANDBANK ROBUSTO E R$ 2,7 BIEM VGV BAIXA ROAE EM DIVIDENDOS

DE ALTA QUALIDADE ENTREGUES POS IPO ALAVANCAGEM EXPANSAO RECORRENTES



LUXO E ALTO MEDIO
PADRAO PADRAO

MO + mood

moura dubeux

MO + mood

moura dubeux

MCMV

+ UNica

e DESDE IPO

PROJETOS LANCADOS PROJETOS LANCADOS
rsO, 8l rs 1,08
VGV LIQUIDO VGV LIQUIDO

LANCADO (%MD) LANCADO (%MD)

- E A EXPECTATIVA PARA OS PROXIMOS 5 ANOS...
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LANCAMENTOS

LANCAMENTOS 2024

(R$ MM)
+2,6% +57,8% 2.543
-58.1%
1.612
1.099
1.600
449
33 1.099 460 1.092
416 460
AT23 3724 AT24 2023 2024

VGV LIQUIDO DE CONDOMINIO (%MD) B VGV LIQUIDO DE INCORPORACAO (%MD)

RS 460MM +2,6% R$2 sl +57,8%

VGV LIQUIDO (%MD) 4T24 EM RELACAO AO 4T23 VGV LIQUIDO (%MD) 2024 EM RELACAO A 2023



VENDAS

VENDAS E ADESOES 2024
(R$ MM)

+31,2% +61,2% 2.390

-48,2% 1.482
1.005
m 1.575
397 521
% 3835 204 818
281 226
4723 3124 4724 2023 2024

VGV LIQUIDO DE CONDOMINIO (%MD) Il VGV LIQUIDO DE INCORPORACAO (%MD)

RS 521MM +31,2% R$ 2,4BI +61,2%

VENDAS E ADESOES EM RELACAO AO 4T23 VENDAS E ADESOES EM RELACAO A 2023
LIQUIDAS (%MD) 41724 LIQUIDAS (%MD) 2024



VENDAS E DISTRATOS 4T24

COMPOSICAO DA VENDA LIQUIDA (%MD)

(R$ MM)
55 55
189
332
(+) Vendas de (+) Adesoes de (+) Vendas Fechadas (=) Vendas e Adesdes (-) Distratos (=) Vendas e Adesoes
Incorporacgao Condominio Brutas Liquidas

DISTRATOS (%MD) / VENDAS BRUTAS (%MD) DISTRATOS POR TIPO (%)

9'6% > Distratos (%MD) /

Vendas Brutas (%MD)

Distratos ex-Migracao e
2’6% > Mudanca de Titularidade
(%MD) / Vendas Brutas (%MD)

_@_ 1.005
4723 1724 2T24 3724 4T24

Vendas Liquidas (%MD) m Distratos B \Vendas Brutas (%MD) W Distratos @ Migracdo ™ Mudanga de Titularidade



VSO LIQUIDO
(%MD)

VSO DE LANCAMENTOS
(%MD)

VSO 4724

45,6%

17,9%

449
47123

46,3%

34,2%

449
4723

46,6%

16,9%

347
1724

52,4%

23,6%
347
1724

46,5%

19.7%

637
2124

48,4%

19.4%
637

2124

52,8%

31,9%

1.099
3124

56,8%

44,8%

1.099
3124

VGV LIQUIDO DE LANCAMENTO

54,3%

19,.5%

460
47124

57,8%

37,2%

460
4724

VSO DO TRIMESTRE VSO LIQUIDO UDM

94

VSO UDM

20

VSO TRIMESTRAL

584

VSO LANCAMENTO UDM

37%

VSO LANCAMENTO TRIMESTRAL



ESTOQUE 4T24

EVOLUCAO DO ESTOQUE (%MD)
(RS MM, %)

REGIAO

11

460

| CI\(A)%SEERSTB EA : 3 5 %

Pernambuco m Ceard W Bahia
Rio Grande do Norte m Alagoas W Paraiba
m Sergipe
60.
TIPO

S

Estoque 3T24  (+) Lancamentos (-) Vendas Brutas (+) Distratos ~ (+) Variacao Preco Estoque 4724 Lancamentos Em Construcéo Pronto

Incorporacao M Condominios MVendas Fechadas



LANDBANK,

BANCO DE TERRENOS
(R$ EM BILHOES)

9.3

3124

B N° TERRENOS

4724

s 9,158

EM VGV BRUTO
60% EM PERMUTA FiSICA
20% EM PERMUTA FINANCEIRA
F 20% EM DINHEIRO

PROJETOS EM ANDAMENTO E ENTREGAS

PROJETOS EM ANDAMENTO

(QUANTIDADE) (QUANTIDADE)

56 58
36 36
3124 AT24 2025 2026 2027

CONDOMINIO [} INCORPORACAO

o8 8

PROJETOS EM ANDAMENTO
E 48 CANTEIROS EM EXECUCAO

PROJETOS ENTREGUES
EM 2024

PREVISAO DE ENTREGA POR TIPO

2028

2029
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RECEITA LIQUIDA

(R$ MM)
+30,0% |
-26,7%
502
218 368
283

106

47123

237
284

131
3124 47124

+36,4% ]
1.570
1.151
697
454 067
2023 2024

RECEITA CONDOMINIO [ RECEITA INCORPORACAO

rs 3O 8vm

RECEITA LIQUIDA 4T24

rs 1,68

RECEITA LIQUIDA 2024

EVOLUCAO RECEITA LIQUIDA

1.570

1.151

800
620
i l I

2020 2021 2022 2023 2024

B RECEITA LIQUIDA

+36,4-.

EM RELACAO A 2023



LUCRO BRUTO

(RS MM, %)

EVOLUCAO DO LUCRO BRUTO
35,5%

-27,6% +31,6% 527

| | T
e 400
266
) I I

4723 3124 4724 2023 2024 2020 2021 2022 2023 2024

+16,1% |

2

T E 527
166

400 e 139

101 116 41r,6e%

LUCRO BRUTO |l DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' B MARGEM BRUTA AJUSTADA B LUCRO BRUTO

R$125MM R$ 955 /wm +31,6%

LUCRO BRUTO LUCRO BRUTO EM RELACAO A 2023
AJUSTADQ' 4T24 AJUSTADO' 2024

'"AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO



DESPESAS COMERCIAIS E ADMINISTRATIVAS

(RS MM, %)
DESPESAS COMERCIAIS DESPESAS ADMINISTRATIVAS
6,4%
o— 5,5%
105
2023 2024 2023 2024
Il DESPESAS COMERCIAIS  =@@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS == % VENDA BRUTA (%MD) =@+ % RECEITA LIQUIDA

9,9% 6,9% 3,9«

DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 2024 RECEITA LIQUIDA 2024 VENDA BRUTA 2024



EBITDA AJUSTADO

(RS MM, %)

+42,3%
53 o 288
91 203
90
54
1724 2724 3724 4T24 2024 2023 2024
EBITDA AJUSTADO" Il CBITDA AJUSTADO' UDM B o MARGEM EBITDA

Rs 28 8mm 18,4 +42,3%

EBITDA AJUSTADQ' MARGEM EBITDA AJUSTADA' EM RELACAO A 2023
2024 2024

'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



LUCRO LIQUIDO

(RS MM, %)

19,1% 17,7% 12,2% 16,0% 13,5% 16,0%
12,9% 14,5% 16,8% 17,5% 17,5% 12,4% 17,5%

45 +61,3% 251

89 156
75
42
1724 2124 3124 4724 2024 2023 2024
Il LUCRO LIQUIDO B % MARGEM LIQUIDA B - ROAE

RS 251 MM +61 ,3% 1 7,5%

LUCRO LIQUIDO 2024 EM RELACAO A 2023 ROAE 2024
COM MARGEM DE 16,0%



RESULTADO A APROPRIAR

(RS MM, %)

INCORPORACAO CONDOMINIO

VENDA FECHADA TAXA DE ADMINISTRACAO

27,8%
+19,1%

+0,1% +74,8%
| l l 290
285 286 44 243
25
2023 2024 2023 2024 2023 2024

RS 286MM +74,8% +1 9,1%

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADI\/IINISTRNA(;AO A INCORRER
INCORPORACAO A APROPRIAR EM RELACAO A 2023 EM RELACAO A 2023



GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO

(RS MM)

19 23

(58) (70)

47123 1124 2124 3124 47124

GERACAO (CONSUMO) DE CAIXA Bl GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS)  [JIDIVIDENDOS PAGOS == DIVIDA LIQUIDA

Rs 99, 0mm Rs 12,2mm 7,04

EM DIVIDENDOS GERACAO DE CAIXA / fNDICE
(EX-DIVIDENDOQOS) 4724 DIVIDA LIQUIDA / PL



- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE Q&A

&

Q&A Interpretation
I




RELACOES COM
INVESTIDORES

4240.7700

0800 025 7700

ri@mouradubeux.com.br

ri.mouradubeux.com.br

MDNE
B3 LISTED NM m

moura dubeux

3
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MD

moura dubeux

EARNINGS

RELEASEREE

4Q24




PRESENT(ZI

Diego Villar Diego Wanderley Diogo Barral
CEO CFO IRO

IMOBBS SMLLB3 IGPTWBS3 IBRABS3 ICONBS3 IGCT B3 IGC B3 IGC-NMB3 ITAGB3



- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE Q&A TOOL

&

Q&A Interpretation
I




Net Launches
(R$ MN)

2,543

1,866
1,612

1,110

672

2020 2021 2022 2023 2024

Net SoS

58.8%
44.6% 47.9%  45.6%

2020 2021 2022 2023 2024

7]

ROBUST AND

HIGH-QUALITY LANDBANK

Net Sales
(R$ MN)

2,390

1311 1,345 1482

542

2020 2021 2022 2023 2024

Inventory
(RS MN)
9
2,207
1639 1859

1,070 943

2020 2021 2022 2023 2024
Inventory Progress (%MD) =——Months of Sales

0 =

R$ 2.7 BN PSV
DELIVERED POST-IPO

MD'S LAST 5 YEARS HIGHLIGHTS

Net Revenue
(R$ MN)

1,570

1,151

800

513 620

2020 2021 2022 2023 2024
ROAE

17.5%

-19.2%

2020 2021 2022 2023 2024

=

LOW
LEVERAGE

50

ROAE
EXPANSION

Net Profit
(R$ MN)

251

156

85 105

(104)

2020 2021 2022 2023 2024

Net Debt / Equity

2020 2021 2022 2023 2024

&

RECURRING
DIVIDENDS



- OUTLOOK FOR THE NEXT 5 YEARS...

LUXURY AND
HIGH END

MO + mood

moura dubeux

STANDARD MCMV

moura dubeux

MD + mood + Unica

@ SINCE IPO

58 10

LAUNCHED PROJECTS LAUNCHED PROJECTS

R$6.8BN R$1 .OBN

LAUNCHES PSV (%9MD) LAUNCHES PSV (%9MD)

ANNUAL PSV

R 2.DBN

R$ S . DBN
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LAUNCHES

LAUNCHES 4Q24

(R$ MN)
+2.6% +57.8% 2,543
.58.1%
1,612
1,099
e 1 600
33 1099 460 1092
416 460
4Q23 3Q24 4Q24 2023 2024
NET PSV CONDOMINIUM (%MD) . NET PSV DEVELOPMENT (9%MD)

RS 460MN +2.6% RS 2 58N +57.8%

NET PSV (%sMD) 4Q24 COMPARED TO 4023 NET PSV (%MD) 2024 COMPARED TO 2023



SALES

SALES 4Q24
(R$ MN)

+31.2% +61.2% 2,390

-48.2% 1’482
1,005
170 1,575
397 521
% 3835 204 818
281 226
4Q23 3024 40Q24 2023 2024
NET PSV CONDOMINIUM (%MD) B NET PSV DEVELOPMENT (%MD)

RS 521MN +31.2% R$2 4in +61.2%

NET SALES (%MD) 4Q24 COMPARED TO 4Q23 NET SALES (%MD) 2024 COMPARED TO 2023



SALES AND CANCELLATIONS 4Q24

NET SALES BREAKDOWN (%MD)

(R$ MN)
55 55
189
333

(+) Development Sales (+) Adhesions to (+) Closed Sales (=) Gross Sales and (-) Cancellations (=) Net Sales and

Condominium Adhesions Adhesions
CANCELLATIONS (%MD) / GROSS SALES (%MD) CANCELLATIGNS BY TYEE (5

1 0'2% 1 0'4% 9.5% 9.6% Cancellations (%MD) /

7.0% Gross Sales (%MD)
< tions ex Unit an
3.1% 4.3/0 3.0% 1.3% 2-6%} (C)?/\TnceeliipChanges Op(irations

(%MD) / Gross Sales (%

L]
g = = -

397 372 492

521

4023 1024 2024 3024 4024
Net Sales (%MD) (R$ MN) m Cancellations (R$ MN) m Gross Sales (R$ MN)

B Real Cancellations B Change of Unit ®m Ownership Change



NET SoS
(%MD)

LAUNCHES SoS

(%MD)

SoS 4Q24

45.6%

17.9%

449
4Q23

46.3%

34.2%

449
4Q23

46.6%

16.9%

347
1Q24

52.4%

23.6%
347
1Q24

46.5%

19.7%

637
2Q24

48.4%

19.4%
637

2Q24

52.8%

31.9%

1,099
3Q24

56.8%

44.8%

1,099
3Q24

NET PSV LAUNCHED

54.3%

19.5%

460
4Q24

57.8%

37.2%

460
4Q24

QUARTERLY SoS NET SoS LTM

94

LTM SoS

20

QUARTERLY SoS

584

LTM LAUNCHES SoS

37%

QUARTERLY LAUNCHES SoS



INVENTORY 4Q24

INVENTORY BREAKDOWN (9%MD)
(R$ MN, %)

REGION

11
460 MONTHS OF 3 5
SALES %

Pernambuco m Ceard m Bahia

Rio Grande do Norte m Alagoas B Paraiba
Sergipe

6 O% OPERATION
FORMAT
5.
Inventory 3024 (+) Launches (-) Gross Sales  (+) Cancellations (+) Value Variation Inventory 40245 Launch Under Completed Units Development ® Condominium  ® Closed Sales

A : Construction



LANDBANK, CURRENT PROJECTS AND DELIVERIES

LANDBANK CURRENT PROJECTS DELIVERIES SCHEDULE BY TYPE
(R$ BN) (# OF PROJECTS) (# OF PROJECTS)

56 58
9.3
36 36 4
3024 4024 3024 4024 2025 2026 2027 2028 2029
Bl #LAND PLOTS CONDOMINIUM [} DEVELOPMENT

RS 9.1 BN 58 8

GROSS PSV PROJECTS PROJECTS DELIVERED
60% PHYSICAL SWAP AND 48 WORKSITES IN PROGRESS IN 2024
20% FINANCIAL SWAP
AND 20% IN CASH
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NET REVENUE

(R$ MN)
+30.0% |
-26.7%
502
218 368
283

106

4Q23

237
284
131
3Q24 4Q24

CONDOMINIUM

rs 3O 8mn

NET REVENUE 4Q24

+36.4%

1,151

454

2023

I DEVELOPMENT

rs 1.68N

NET REVENUE 2024

1,570

639

2024

NET REVENUE EVOLUTION

1,570

1,151

800
620
i l I

2020 2021 2022 2023 2024

B \ETREVENUE

+36.4-.

COMPARED TO 2023



GROSS PROFIT

(R$ MN, %)
38.0% 34.3% 33.9%
+16.1% |
-27.6%

172

——

- ) T
T
166

400
101 116
4023 3024 4Q24 2023
GROSS PROFIT |l CAPITALIZED FINANCIAL EXPENSES B ADJUSTED' GROSS PROFIT B ADJUSTED' GROSS MARGIN

rs 125mn

ADJUSTED' GROSS PROFIT 4T24

'"ADJUSTED FOR COST-CAPITALIZED FINANCIAL EXPENSES

+31.6%

L VATY

ADJUSTED' GROSS PROFIT 2024

2024

GROSS PROFIT EVOLUTION

400

2021 2022 2023 2024

527

B GROSS PROFIT

+31.6%

COMPARED TO 2023



SG&A

(R$ MN, %)
SELLING EXPENSES ADMINISTRATIVE EXPENSES
6.4%
&— 5.5%
105
2023 2024 2023 2024
B SELLING EXPENSES -@- o GROSS SALES (%MD) Bl ADMINISTRATIVE EXPENSES == % GROSS SALES (%MD) =@+ % NET REVENUE

5.5% 6.5% 3.9%

SELLING EXPENSES OVER ADMINISTRATIVE EXPENSES OVER ADMINISTRATIVE EXPENSES OVER
GROSS SALES 2024 NET REVENUE 2024 GROSS SALES 2024



ADJUSTED EBITDA

(R$ MN, %)

+42.3%
53 o 288
91 203
90
54
1Q24 2Q24 3Q24 4Q24 2024 2023 2024
ADJUSTED' EBITDA B ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

Rs 28 8mn 18.4 +42.3%

ADJUSTED' EBITDA 2024 ADJUSTED' EBITDA MARGIN 2024 COMPARED TO 2023

'"ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



NET PROFIT

(R$ MN, %)
19.1% 17.7% 12.2% 16.0% 13.5% 16.0%
12.9% 14.5% 17.5% 17.5% 12.4% 17.5%
45 +61.3% 251
89 156
75
42
1Q24 2Q24 3024 4024 2024 2023 2024
B \NET PROFIT B % NET MARGIN B %5 ROAE

RS 251 MN +61 .3% 1 75%

NET PROFIT 2024 COMPARED TO 2023 ROAE 2024
MARGIN OF 16,0%



RESULTS TO BE RECOGNIZED

(R$ MN, %)

DEVELOPMENT CONDOMINIUM

CLOSED SALES MANAGEMENT FEE

27.8%
+19.1%

33.6%

+0.1% +74.8% L
| l l 290
285 286 44 243
25
2023 2024 2023 2024 2023 2024

RS 286MN +74.8% + 9.1%

DEVELOPMENT RESULT TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE
RECOGNIZED RECOGNIZED COMPARED TO 2023 RECOGNIZED COMPARED TO 2023



FREE CASH FLOW AND NET DEBT

(RS MM)

19 23
(58) (70) (42)

4Q23 1Q24 2Q24 3Q24 4Q24

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS) Il D\VIDENDS == NET DEBT (CASH)

RS 55.0MN R$1 2.2MN 7.0%

DIVIDENDS DISTRIBUTED POSITIVE FREE CASH FLOW NET DEBT
(EX-DIVIDENDS) 4Q24 TO EQUITY




- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE Q&A TOOL

&

Q&A Interpretation
I




INVESTOR
RELATIONS

4240.7700
0800 025 7700

ri@mouradubeux.com.br

ri.mouradubeux.com.br

MDNE MD

B3 LISTED NM moura dubeux

3
[B] novo  |[MOBB3 SMLLB3  IGPTWB3 IBRA B3 ICONB3 IGCTB3 IGCBS IGC-NMB3 ITAGB3 @ (F ) @
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