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DESTAQUES

I
I

= 5
RS 34 7MM RS 372MM

LANCAMENTOS (7%MD) 1724 VENDAS LIQUIDAS (%MD) 1T24

+39,5% Vs 1723 +14,0% VS 1T23
-22,7% VS 4T23 -6,3% VS 4T23
e
llll {

rs 308mM

RECEITA LIQUIDA 1T24
+21,9% VS 1T23
+9,0% VS 4T23

RS &4 2MM

L UCRO LIQUIDO 1T24
+38,6% VS 1T23
+24,9% VS 4T23

o
47«

VSO LIQUIDO (%MD) UDM
+0,9pp VS 1T23
+1,0pp VS 4T23

Al
19«

ROAE 1724
+3,2pp VS 1T23
+0,5pp VS 4T23

EVOLUCAO DO ADTV 30 DIAS

RS 7,0 MM
MAI 24

INGRESSO EM +6 INDICES B3

IMOBB3 SMLLB3
IGPTWB3 IBRABS3
ICONB3 [IGCTBS3

MELHORIA DA VISIBILIDADE
E NEGOCIABILIDADE MDNES3
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LANCAMENTOS a4

Lancamentos 17124

(RS MM)
+ 39,5%
-22,77%
449 1.092 1.142
T — 416 el
156 206
iz 4723 1T24 2023 1T24 UDM

VGV Liquido de Condominio(%MD) IR VGV Liguido de Incorporacéo (%MD)

rR$ 94 /MM +39, 5o +6’ 1o

VGV LIOUIDO (%MD) 1T24 EMRELACAO AQ1T23 EMRELACAQ A 2023



VENDAS Jone. | MO

Vendas e Adesoes 1724
(RS MM)
+14,0% E + 3,1% l
1.482 1.528
-6,3%
i T -mm 818 o
132 2 226 ?
IT23 4T23 IT24 i 2023 IT24 UDM

Vendas e Adesdes Liquidas de Condominio(%MD) I Vendas Liquidas de Incorporacéo (%MD)

RS9 72MM +14,0« +3, 1«

VENDAS E ADESOES VENDAS E ADES@I{S LIQUIDAS (%MD) VENDAS E ADESOE§ L IQUIDAS (%MD)
LIQUIDAS (%MD) 1T24 EMRELACAO AO 1723 EMRELACAO A 2023




VENDAS E DISTRATOS 1724 Moe. | D

Composicao da Venda Liquida (%MD)

(RS MM)
56
180
179
(+) Vendas de (+) Adesodes de (+) Vendas Fechadas (=) Vendas e Adesoes (-) Distratos (=) Vendas e Adesodes
Incorporacao Condominio Brutas Liquidas

Distratos (%MD)/ Vendas Brutas (%MD)

| Distratos por Tipo
................. worewesenn |() £y Y P Distratos (%MD)/ ( o/o )

Vendas Brutas (%MD)

Distratos ex-Migrag¢do e Mudanca

i 4 39 D> de Titularidade (%MD)/ Vendas
: Brutas (%MD)

41%

408 397

296 350

17123 2123 3T23 4123 1124

Distrato M Migracdo M Mudanca de Titularidade 9
Vendas Liquidas (%MD) B Distratos Vendas Brutas (%MD)



VSO 1T24
VSO Liquido (%MD)
: 44 9% 45,6%
WA R I S :
19,87 17.9%

ik 6.2% __— o

MDNE MWD

B3 LISTED NM moura dubeux

VSO de Lancamento (%MD)

249 594 520 449
17123 2123 5T23 4123

@®= VSO UDM (%)

16,9

VSO LIQUIDO (%MD) 1T24

46,6 7%
22,1% 22,5% 23,6%

16,97

*

347 249 594 3520 449 347

1T24 25 2123 3123 4123 1T24

=@- \/SO do trimestre (%) VGV Liquido Langcamento
(o) (o)
46,6~ 52,4+
VSO LIQUIDO (%MD) 1T24 UDM VSO LANCAMENTOS (9%MD) 1724 UDM
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ESTOQUE 1T24 Mone | D

Evolucdo do Estoque (%MD) Regido (%MD)
(RS MM) (RS MM - %)

4’
28% 65« 7% 516

1.855 *

347

43 4
511

Ceara B Pernambuco W Alagoas
Bahia H Paraiba Rio Grande do Norte

W Sergipe

Tipo (%MD)

RS MM - %

1.205 itk
139
Estoque 4T23  (+)Lancamentos (-)Vendas Brutas (+)Distratos  (+)Variacdo Preco : Estoque 1T24 Lan¢camentos Em Construcgdo Pronto

Incorporacdo ® Condominios M Vendas Fechadas
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Banco de Terrenos
(RS em bilhdes)

8,7

4T23 1T24

N2 de Terrenos

rs 8,80i

EM VGV BRUTO
58% EM PERMUTA FISICA
E 42% EM DINHEIRO

Projetos em Andamento
(quantidade)

Sl Sl

4123 1T24
Condominio M [ncorporacdo

0J

PROJETOS EMANDAMENTO
E 45 CANTEIROS EM EXECUCAO

2024

Landbank, Prpjetos em Andamento e Entregas

MDNE

B3 LISTED NM

Previsao de Entrega por Tipo
(quantidade)

2025
Condominio

2026 2027
B /ncorporacao

2

PROJETOS
ENTREGUES
NO 1T24

moura cubeux

10

10

2028
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Receita Liquida
(RS MM)

+21,9% +4,8% ]
' 1.207

+9,0%

1.151

308

283
253

33 7%
677%
109 106 103 o4 448
S e ey
s 4123 1124 2023 1124 UDM
Receita de Condominio B Receitade Incorporacao B Receita Liquida Incorporacao Condominio
o +4,8;

re308MM +2 1,9/o 1 O%
RECEITA LIQUIDA 1T24 EMRELACAO AO 1T23 EMRELACAO A 2023

RECEITA LIQUIDA MoNE | D
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LUCRO BRUTO

Lucro Bruto
(RS MM)

+ 23,7% l

107 i 108
EEpES NP

Incorporagado

55%  °

101 101
83
49 %
®
/
1123 4123 1124
Lucro Bruto . Despesas Financeiras Capitalizadas . Lucro Bruto Ajustado*® . Margem Bruta Ajustada*®
(o)
rs 108 +23, 7%
LUCRO BRUTO EMRELACAO AO 1T23
AJUSTADO* 1T24

* Ajustado por despesas financeiras capitalizadas ao custo

Condominio

MDNE MWD

B3 LISTED NM moura dubeux

+4,9% l

W

423

|
423
I —
400 417

2023 1124 UDM

4,9+

EMRELACAO A 2023
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DESPESAS COMERCIAIS E ADMINISTRATIVAS MDNE | D

Despesas Comerciais Despesas Administrativas
(RSMM - %) (RSMM - %)
7,0% 9% | %
o e’ Ak RN 7.1%
.- o ‘o
5,1% 5,67 0o

31

25
20 19
1T23 4723 1T24 I 28 4723 1T24
B Despesas Comerciais - 9 Venda Bruta(%MD) B Despesas Administrativas -®- 9 Venda Bruta(%MD) @ % Receita Liquida
o 7,1 0,99
6,9~ oy 9%
DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE

VENDA BRUTA 1T24 RECEITA LIQUIDA 1T24 VENDA BRUTA 1T24



(RS MM - %)

45

56

61

2123 SIZE 4123
EBITDA Ajustado’

RS 216m+

EBITDA AJUSTADO
1124 UDM

* Ajustado por despesas financeiras capitalizadas ao custo e itens ndo recorrentes

EBITDA AJUSTADO —

17 59 17,6 % 17,9%
+6,7% ¢
|
216
> 203
1T24 UDM 2023 1T24 UDM
B £BITDA Ajustado”™ 2023 B % Margem EBITDA

17,9+ +6, 7%

MARGEM EBITDA AUUSTADA* EMRELACAO A 2023

1124 UDM
17



LUCRO LIQUIDO

(RS MM - %)

34

46

49

2125 5T23 4125

B Lucro Liguido

rs 167

L UCRO LIOUIDO 1T24 UDM
COM MARGEM DE 13,9%

42

1124

B % Margem Liquida

+7,5%

EMRELACAO A 2023

UDM

7% ROAE

MONE | /D
B3 LISTED NM moura dubeux
13,5% 13,9%
+ 7,5% J
‘ 167
156
2023 1124 UDM

12,9

ROAE 1724 UDM
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RESULTADO A APROPRIAR Moe. | D

(RS MM)
Incorporacao Condominio

Venda Fechada Taxa de Administracao

27,1% 27,5%
_ -25%
%43 — 278 +17,8% 29 243 — -2,0% —> 939
|
25
4T23 IT24 4T23 IT24 4T23 IT24
[
+1,0p¢ +17,8 2,0
MARGEM A APROPRIAR DE VENDA FECHADA TAXA DE ADMINISTRACAO A INCORRER

INCORPORACAO EM RELACAO AO 4T23 A APROPRIAR EM RELACAO AQ 4T23 EMRELACAO AO 4T23 19



GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO i

(RS MM)

-1,4

44y, 4
-51,7 gy

-70,3

1125 2123 5123 4123 1124

Geracao (Consumo)de Caixa ©@Divida Liguida
7 7@
| y A

R$70,3m R$107m

CONSUMO DE CAIXA 1T24 DIVIDA LIQUIDA 1724 , INDICE
DIVIDA LIQUIDA SOBRE PL
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HIGHLIGHTS

I
I

= 5
RS 34 7MN RS 372MN

LAUNCHES (7%MD) 1024 NET SALES (7%MD) 1024

+39.5% Vs 1023 +14.0% Vs 1023
-22.7% VS 4023 -6.3% VS 4023
e
llll {

rRs 08mn

NET REVENUE 1024
+21.9% VS 1023
+9.0% VS 4023

RS &4 2MN

NET PROFIT 1024
+38,6% VS 1023
+24.9% VS 4023

o
47«

NET SoS(7%MD)LTM
+0.9pp VS 1023
+1.0pp VS 4023

4l

194

ROAE 1024
+3.2pp VS 1023
+0.5pp VS 4023

30DAYS ADTV

RS 7,0 MN
MAY 24

+6 B3 PERFORMANCE INDEXES INCLUSION

IMOBB3 SMLLBS

IGPTWB3 [IBRABS

ICONB3 IGCTBS3

MDNES3 VISIBILITY AND
MARKETABILITY IMPROVEMENT
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LAUNCHES MoNe | MD

L. aunches 1024
(RS MN)

—— 1,710

+39.5% 1612 —* 6.1%

-22.7%
449 1092 1,142
347 |
249 ES
93 416 il
156 206
1023 4023 1024 2023 1024 LTM

Net PSV Condominium (%MD) B Net PSV Development(%MD)

R$34 /MN +39. 5. +6.1

NET PSV (7%MD) 1024 COMPARED TO 1023 COMPARED TO 2023




SALES MONE | MD

Sales 1024
(RS MN)
+14.0% + 3.1% i
1,482 1,528
-6.3%
pe T -z_m 818 o
132 2 226
1023 4023 1024 2023 1024 LTM
Net Sales Condominium (%MD) B Net Sales Development (%MD)

R$S 72N +14.04 +3.1

NET SALES (%MD) 1024 COMPARED T0O 1023 COMPARED TO 2023




SALES AND CANCELLATIONS 1023 Moe. | D

Net Sales Breakdown (% MD)

(RS MN)
56
180
179
(+) Development Sales (+) Adhesions to (+)Closed Sales (=) Gross Sales and (-) Cancellations (=) Net Sales and
Condominium Adhesions Adhesions

Cancellations(%MD)/ Gross Sales(%MD) :
Cancellations by Type

(%)

10.40/0 > Cancellations (%MD)/

Gross Sales (%MD)

: o Cancellations ex Unit and
—_— 4 3 /o > Ownership Change s Operations
: (%MD)/ Gross Sales (%

41%

326 350

Real Cancellations ™ Change of Unit

1023 2023 3023 4023 1024 m Ownership Change
Net Sales (% MD) B Cancellations B Gross Sales(%MD)



17.57%

Net SoS (%MD)
TR I Wy e Bl
raeseslpoces
g Uc s
18.9% 17.9%

16V —0—

SPEED OF SALES (SoS) 1024

MDNE MWD

B3 LISTED NM moura dubeux

_aunches SoS (% MD)

249
1023

594 520 449
2023 35023 4023

*@®= | TM SoS (%)

16.9

NET SoS(7%MD) 1024

46.6%
22.1%
16.9%
_‘
347 249
1024 1023

=&@= Quarterly SoS (%)

46.6

NET SoS(%MD)1024 LTM

292 5% 235.6%
594 320 449 347
2023 3023 4023 1024

Net PSV Launched

52.4%

LAUNCHES SoS (%MD) 1024 LTM

10



INVENTORY 1024 Mowe | D

Inventory (%MD)Breakdown Region
(RS MN) (RSMN - %)

15
Months of 28% 65% 7%

Sales

347

43 2

Ceard B Pernambuco
B Alagoas W Bahia
B Paraiba Rio Grande do Norte

Operation Formats
(RSMN - %)

Inventory 4023 (+) Launches (-)Gross Sales  (+)Cancellations (+)Value Variation Inventory2024§ Launch Under Completed Units
Construction

Development M Condominium M Closed Sales

11



Landbank

(RS 000)
3 61
8.7
4023 1024

# Land Plots

r$8.8bn

GROSS PSV
587% ACQUIRED WITH AREA SWAP
AND 42 7% IN CASH

Current Projects
(# of projects)

52

31

4023 1024
Condominium M Development

0J

PROJECTS AND
45 WORKSITES IN PROGRESS

2024

LANDBANK, CURRENT PROJECTS AND DELIVERIES i

Deliveries Schedule by Type
(# of projects)

2025 2026 2027
Condominium ™ Development

2

PROJECTS
DELIVERED IN 1024

10

10

2028

12
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Net Revenue
(RS MN)

NET REVENUE

MDNE MWD

B3 LISTED NM moura dubeux

+21.9%

+ 9.0%

283

253

109 106
1023 4025
Condominium Revenue . Development Revenue

R$3 08w

NET REVENUE 1024

+4.8% ¢
‘ 1,207

| 1,151
308

33%

677%

454 448
103
IR U
1024 2023 1024 LTM
Bl Vet Revenue Development Condominium
O/ (o)
+21.9% +4.8
COMPARED TO 1023 COMPARED TO 2023

14



GROSS PROFIT

Gross Profit
(RS MN)

+ 23.77%

Development

55% y
107 107
83
45%
@
il
1023 4023 1024

. Adjusted* Gross Profit . Adjusted* Gross Margin

+23.7%

COMPARED TO 1023

Gross Profit . Capitalized Financial Expenses

RS 108

ADJUSTED*
GROSS PROFIT 1024

* Adjusted for cost-capitalized financial expenses

Condominium

MDNE MWD

B3 LISTED NM moura dubeux

+4.9%

|
W

423

|
_E
400 417

2023 1024 LTM

4.9

COMPARED TO 2023

15



SG&A o, | D
B3 LISTED NM moura dubeux
Selling Expenses Administrative Expenses
(RS MN - %) (RS MN - %)
7.07% 6.9% 0 8.77%
=0 e e e e O U
@ W
o- @
5.1% 5.6%
31
25
20 19
1023 4023 1024 1023 4023 1024
B Selling Expenses -®— 7, Gross Sales(%MD) B Administrative Expenses -®— 9 Gross Sales(%MD) @ % Net Revenue
o 1.1 0.9
6.9 N D%
SELLING EXPENSES OVER ADMINISTRATIVE EXPENSES OVER ADMINISTRATIVE EXPENSES OVER
GROSS SALES 1024 NET REVENUE 1024 GROSS SALES 1024

16



ADJUSTED EBITDA =

(RS MN - %)

19.5% 18.5% 16.0% 17.5% 17.6% 17.9%
+6.7%
‘ v
216
54 203
45
56
61
2023 3023 4023 1024 LTM 2025 1024 LTM
Adjusted”EBITDA Bl Adjusted  EBITDA 2023 M % Adjusted” EBITDA Margin

reZ 16Mv 17.9+ +6.7%

ADJUSTED* EBITDA ADJUSTED* EBITDA MARGIN COMPARED TO
1024 LTM 1024 LTM 2025

* Adjusted for cost-capitalized financial expenses and non-recurring items




NET PROFIT

(RS MN - %)

34
46
45
2023 510025 4025
B Net Profit

re 167mn

NET PROFIT 1024 LTM
WITH MARGIN OF 13.9%

42

1024 LTM

B % Net Margin

+/.9%

COMPARED TO
2023

7% ROAE

MDNE MWD

B3 LISTED NM moura dubeux

13.5% 13.9%
+7.5% 1
| 167
156

2023 1024 LTM

12.9

ROAE 1024 LTM

18



RESULTS TO BE RECOGNIZED Mone | D

(RS MN)

Development Condominium

Closed Sales Management Fee

— =2.5% — =2.0%
b —> 278 +17.8% 29 R
|
25
4023 1024 4023 1024 G075 1024
e
+1.0pp +17.8 2.0
DEVELOPMENT MARGIN TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE

RECOGNIZED COMPARED TO 4023 RECOGNIZED COMPARED TO 4023 RECOGNIZED COMPARED TO 4023 19



FREE CASH FLOW AND NET DEBT

(RS MN)

-1.4

-44.4 _51.7

1023 2025 5023

Free Cash Flow ©ONet Debt(Cash)

R$70.3MN Rsm7m

NEGATIVE FREE CASH FLOW 1024 NET CASH 1024

-57.8

4023

MDNE

B3 LISTED NM

-70.3

1024

7.7%

NET DEBT
TOEQUITY

20
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