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= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A
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Raise hand




DESTAQUES

RS 1 ,5|3|

LANCAMENTOS 3726

R$7 09MM

RECEITA LIQUIDA 3T26

364

MARGEM BRUTA 3T26

R$4,9B| R$3 Osi

LANCAMENTOS 3726 UDM R$ 8 4 1 M M VENDAS LIQUIDAS (%MD) 3T26 UDM

VENDAS LIQUIDAS 3T26

R$ 3,4BI R$ 1,58BI RS 2,4BI R$ 1,28l
(69%) (31%) (67%) (33%)
CONDOMINIO INCORPORACAO CONDOMINIO INCORPORACAO

R$2,8|3| rs | 50mm R$592MM rs T O Omm

) LUCRO LIQUIDO 3T26 LUCRO LIQUIDO 3T26 UDM DIVIDENDQOS 3726
RECEITA LIQUIDA 3726 UDM

Rféliffl * ZZ%W MN 2 1 % 28% 1 4! O%

CONDOMINIO INCORPORACAO
MARGEM LIQUIDA 3T26 ROAE DIVIDA LIQUIDA / PL



— LANCAMENTOS OUTUBRO/26

OFFICE PARK | PE BEACH CLASS ESSENCE | CE
CONDOMINIO | | CONDOMINIO
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= LANCAMENTOS

(R$ MM)
+1 5,5% | +7,3°/o J/
o |

SE 3.869

3.605

625
1.547

1.340 1.013 2.980

; 648 2.641
L5 203 899

Sh2h IR 3726 OM25 OM26

VGV LIQUIDO DE CONDOMINIO (%MD) Il GV LIQUIDO DE INCORPORACAO (%MD)

R$1 sl + 5,5% R$3 Qs +7,3%

VGV LIQUIDO %MD) 3T26 EM RELACAO AO 3T25 VGV LIQUIDO (%MD) 9M26 EM RELACAO 9M25



— VENDAS, DISTRATOS E VSO

(R$ MM)
-21,5% | +2,7% ] 8 3 %
17,3% | . :
2816 2.893 DISTRATO (9%MD) / VENDA BRUTA (9%5MD)
g 3,9% DISTRATOS EX—I\/IIGRA(;AO E MUDANCA DE
TITULARIDADE (%9MD) / VENDAS BRUTAS (9%9MD)
44 7
VSO UDM
1.072 1.018
260 841 1.953 1.977
289
886
757 e
48,64
3725 2T26 3726 OM25 IM26

VSO LANCAMENTO UDM
VGV LIQUIDO DE CONDOMINIO (%MD) B VGV LIQUIDO DE INCORPORACAO (%MD)



4.799
3.970 W—
3.028 —
2.761
A
1.099
2126 SHEZe
LANCAMENTOS EM CONSTRUCAO [l PRONTO

ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS

ESTOQUE
(R$ EM MILHOES)

16

MESES DE COBERTURA
DO ESTOQUE

BANCO DE TERRENOS
(R$ EM BILHOES)

11,8

226 3126

B N° TERRENOS

s 11,45

EM VGV BRUTO
63% EM PERMUTA FISICA
14% EM PERMUTA FINANCEIRA
E 23% EM DINHEIRO

2AiZe

CONDOMINIO

ERORISREAS" - M
ANDAMENTO
(QUANTIDADE)

69 73

25 28

44 45

73

PROJETOS EM
ANDAMENTO

SR Ze

B NCORPORACAO

2026

EREV S A G MEAENTIRIECEASRGRSNEE

17

2027

(QUANTIDADE)

19

11

3 9
2028 2029
CONDOMINIO

10

PROJETOS ENTREGUES
NOS 9M26

18

15

2030

B NCORPORACAO

2031



DESTAQUES
FINANCEIROS

',//

B —
B e T s W |
EE— Sos *

MDNE

B3 LISTED NM

10




= RECEITA LiQuUIDA
(R$ MM)

+29,3% +25,2% $
-3,0%

2.068

S e 1.652

548

1.327

493 445
309 599

CHAS 2126 SI26 IM25 IM26

RECEITA CONDOMINIO [l RECEITA INCORPORACAO

RS 709MM +29,3% +25,2%

RECEITA LIQUIDA 3T26 EM RELACAO AO 3T25 EM RELACAO 9M25

1



= LUCRO BRUTO
(RS MM, %)

KYNY I — +2,4pp

+14,7% | +33,3%

-7,9% & T

32%
Participacéao
Incorporacao

35,7%
Margem
Bruta

792
68%
T 596 Borticipacao
42 4%
226 = Margem
SIS 26 k26 OM?25 OM26

LUCRO BRUTO [ DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' [l MARGEM BRUTA AJUSTADA'

RS 27 1um +14,7% +33,3%

LUCRO BRUTO EM RELACAO AO 3T25 EM RELACAO 9M25
AJUSTADO' 3T26

12
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO



— DESPESAS COMERCIAIS E ADMINISTRATIVAS

(RS MM, %)
BESRESAS COMERC| A8 DESPESAS ADMINISTRATIVAS
o
5 8% 5 7% 6,3%
- -0
66 62
SHaS a | e 5126 228 226 Sh26
Bl DESPESAS COMERCIAIS — =@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS == % VENDA BRUTA (%MD) =@ % RECEITA LIQUIDA

6,3 6,7% 5,2%

DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 3T26 RECEITA LIQUIDA 3T26 VENDA BRUTA 3T26
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— EBITDA AJUSTADO

(RS MM, %)

19,6% 26,8% 24,5% 21,8% 23,1% ARy — +3,0pp — PLEYS

+42,5%

154 2
179 352
168
138
A5 1726 2R B @ 3126 UDM OM25 OM26
EBITDA AJUSTADO' Il EBITDA AJUSTADO' UDM B % MARGEM EBITDA

rs 63 9vm +42,5% +3,0pp

EBITDA AJUSTADO' EBITDA AJQSTADU MARGEM EBITDA
3T26 UDM EM RELACAO 9M25 EM RELACAO 9M25

14
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



= LUCRO LiQUIDO
(RS MM, %)

15,9% 24,8% 23,8% 21,2% KAy — | t4.5pp [ PEANAS
27,5% 27,2% 28,0% 27,8% AN — | +6,8pp [ PHRNE
150 +55,6% 480
174 308
156
112
4T25 62,6 2326 326 3126 DR 9M25 9M26
Il LUCRO LIQUIDO B % MARGEM LIQUIDA B o ROAE

Rs 99 2mm 27,8% +99,0%

LUCRO LIQUIDO 3T26 UDM ROAE EM RELACAO 9M25
COM MARGEM DE 21,3%
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— RESULTADO A APROPRIAR
(RS MM, %)

INCORPORACAO CONDOMINIO

VENDA FECHADA TAXA DE ADMINISTRACAO

37.0% 36,5% 29.8% 28.3% 16.0%
+6,3% \l/ +1 8,4% \l/
| | i 542
468 498 43 467
36
DR A S e DT Sih

rs 49 8mm rs 4 3mm Rs D4 2mm

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADMINISTRACAO
INCORPORACAQO 3T26 A APROPRIAR NO 3T26 A INCORRER 3T26
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= GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO
(RS MM, %)

462

(51)

SR AS) 4125 1:F26 226 B2

GERACAO (CONSUMO) DE CAIXA [l GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS E FOLLOW-ON) [l DIVIDENDOS PAGOS == DIVIDA LIQUIDA

Rs 10 0mm Rs 34 0mm 14,04

DIVIDENDOS PAGOS NO 3T26 DIVIDA LIQUIDA 3T26 INDICE DIVIDA LIQUIDA / PL
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= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@ "

Raise hand Share
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— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand




HIGHLIGHTS

s 1.D8N

LAUNCHES 3Q26

R$7 09MN

NET REVENUE 3Q26

364

GROSS MARGIN 3Q26

R$4.9BN

LAUNCHES 3Q26 LTM

R$ 1.5BN
(31%)
DEVELOPMENT

R$ 3.4BN

(69%)
CONDOMINIUM

Rs 2. SBN

NET REVENUE 3Q26 LTM

R$ 990MN
(36%)
DEVELOPMENT

R$ 1.8BN
(64%)
CONDOMINIUM

Rs3.O8N

NET SALES (%MD) 3Q26 LTM

s34 1 mn

NET SALES 3Q26

R$ 2.4BN R$ 1.2BN
(67 %) (33%)
CONDOMINIUM DEVELOPMENT

Rs 1 O Owmn

DIVIDENDS 3Q26

rs 15 O0mn

NET PROFIT 3Q26

RsD P 2mn

NET PROFIT 3026 LTM

14.04

NET DEBT TO EQUITY

214

NET MARGIN 3Q26

28

ROAE
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— LAUNCHES

(RS MN)
+15.5% | +7.3% J/
o |
+52.8% 3 869
3,605
625
1,547

648 2,641

24 903 399
BE25 2 3Q26 9M25 OM26

NET PSV CONDOMINIUM (%MD) . NET PSV DEVELOPMENT (%MD)

R$1 SBN + 55% R$3 9BN +7.3%

NET PSV (%MD) 3Q26 COMPARED TO 3Q25 NET PSV (%MD) 9M26 COMPARED TO 9M25



= SALES, CANCELLATIONS AND SoS

(R$ MN)
-21.5% | +2.7% ] 8 3 %
-17.3% |
2 81 6 2’893 CANCELLATIONS (%9MD) / GROSS SALES (%9MD)
g 3.9% CANCELLATIONS EX UNIT AND OWNERSHIP
CHANGES OPERATIONS (%9MD) / GROSS SALES (9%5MD)
44.7-.
LTM SoS
1,072 1,018
260 841 1,953 1,977
289
886
757 e
48.6-
3025 2026 SO0 OM25 OM26

LTM LAUNCHES SoS
NET PSV CONDOMINIUM (%MD) B NET PSV DEVELOPMENT (%MD)



— INVENTORY, LANDBANK, CURRENT PROJECTS AND DELIVERIES

BNESAERIERGIRAY LANDBA NS S RERRIERNSESEEYO JECTS B B R S = S = N
(R$ MN) (R$ BN) RN | ECTS) GO 5O N WIS
4,799 73 = 18

69

3,970 W_

L}

25 28

11
3028 —
2761
11.8
15
44 45 ;
1622 2
1099
2
2026 3026 2026 3026 2026 3026 AL T e s I e T e
IL_J,?\\ILlJ_ll_\ISCH UNDER CONSTRUCTION .COI\/IF’LETED .#LAND PLOTS CONDOMINIUM . DEVELOPMENT CONDOMINIUM . DEVELOPMENT
16 rs 11 .45n 73 10
MONTHS OF GROSS PSV PROJECTS PROJECTS DELIVERED

SALES 63% PHYSICAL SWAP IN PROGRESS IN 9M26
14% FINANCIAL SWAP
AND 23% IN CASH
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HIGHLIGHTS
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— NET REVENUE
(R$ MN)

+29.3% +25.2% $
-3.0%

2,068

1,652

731 709

548

1,327

493 445
309 569

SO25 2Q26 SO%E IM25 IM26

CONDOMINIUM [l DEVELOPMENT

R$ 709MN +29.3% +25.2%

NET REVENUE 3Q26 COMPARED TO 3Q25 COMPARED TO 9M25

1



— GROSS PROFIT
(R$ MN, %)

KYNY I — +2.4pp

+14.7% | +33.3%

-7.9%
32%
Dev%Itc;Eg\ent

——

35.7%

Gross
Margin

792
68%
T 5 9 6 Conc%g[)arEienium
42 .4%
282 Vit
S5 @76 B26 IM25 OM26
GROSSPROFLL . CAPITALIZED FINANCIAL EXPENSES . ADJUSTED' GROSS PROFIT . ADJUSTED' GROSS MARGIN

R$ 27 1wn +14.7- +33.3%

ADJUSTED' GROSS PROFIT COMPARED TO 3Q25 COMPARED TO 9M25
3Q26

12
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST



SG&A

(R$ MN, %)
SIEEEIN G EXPENSES ADMINISTRATIVE EXPENSES
o
5.8% 5.7% oo
- -0
o6 62
@25 2Q26 3Q26 2Q2S 2@26 3Q26
[ SELLING EXPENSES =@)= % GROSS SALES (%MD) Il ADMINISTRATIVE EXPENSES =@)= % GROSS SALES (%MD) = @)= % NETREVENUE
6.3% 6.7 S.2%
SELLING EXPENSES OVER ADMINISTRATIVE EXPENSES OVER ADMINISTRATIVE EXPENSES OVER
GROSS SALES 3Q26 NET REVENUE 3Q26 GROSS SALES 3Q26

13



— ADJUSTED EBITDA

(R$ MN, %)

19.6% 26.8% 24.5% 21.8% 23.1% ARYY — +3.0pp — PLRYA

+42.5%
154 2

179 352

168
138
475 W26 2026 BTG 3026 LTM IM25 OM26
ADJUSTED' EBITDA Il ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

rs 63 Pmn +42.5. +3.0pp

ADJUSTED' EBITDA ADJUSTED' EBITDA ADJUSTED' EBITDA MARGIN
3Q26 LTM COMPARED TO 9M25 COMPARED TO 9M25

14
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



= NET PROFIT
(R$ MN, %)

15.9% 24.8% 23.8% 21.2% WA — | t45pp [ PENYS
27.5% 27.2% 28.0% 27.8% PANIYY — | +6.8pp —— VIR
150 +55.6% 480
174 308
156
112
4@23 826 26076 S@26 3Q@26 | B 9M25 OM26
Bl \NET PROFIT B % NET MARGIN o ROAE

Rs 99 2mn 27.8% +99.0%

NET PROFIT 3Q26 LTM ROAE COMPARED TO 9M25
MARGIN OF 21.3%

15



= RESULTS TO BE RECOGNIZED
(RS MN, %)

DEVELOPMENT CONDOMINIUM

SRRy S AL ES MANAGEMENT FEE

37.0% 36.5% 29.8% 28.3% vy
+6.3% T +18.4% l
| | i 542
468 498 43 467
36
D6 295 Yol 3@ e 3026

rs 49 8mn rs 4 3mn rs D4 2mN

DEVELOPMENT RESULT TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE
RECOGNIZED 3Q26 RECOGNIZED 3Q26 RECOGNIZED 3Q26

16



= FREE CASH FLOW AND NET DEBT
(R$ MN, %)

462

(51)

BEI25 4Q25 Q26 2826 526

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS AND FOLLOW-ON) Il DIVIDENDS 'O' NET DEBT (CASH)

Rs 10 0wmn Rs 34 0mn 14.04

DIVIDENDS DISTRIBUTED IN 3Q26 NET DEBT 3Q26 NET DEBT TO EQUITY

17



— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand Share
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