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= LANCAMENTOS
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= ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS
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= RECEITA LiQuUIDA
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= LUCRO BRUTO
(RS MM, %)
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— DESPESAS COMERCIAIS E ADMINISTRATIVAS
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— EBITDA AJUSTADO
(R$ MM, %)
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= LUCRO LiQUIDO

(R$ MM, %)
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— RESULTADO A APROPRIAR
(RS MM, %)
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= GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO
(RS MM, %)
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HIGHLIGHTS
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— LAUNCHES
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= SALES, CANCELLATIONS AND SoS

(R$ MN)
14.7% | +17.6% ] 6 7 %
-1.6%
2,052 CANCELLATIONS (%MD) / GROSS SALES (%MD)
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1,034 1,018 O /O
LTM SoS
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INVENTORY
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— NET REVENUE
(R$ MN)

+10.0% +23.1% \L
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— GROSS PROFIT
(R$ MN, %)

41.9%

KURLM — +6.1pp

+28.6% | +44.7%
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GRESSPROFEIE Bl CAPITALIZED FINANCIAL EXPENSES B ADJUSTED' GROSS PROFIT B ADJUSTED' GROSS MARGIN

R$ 294N +28.6% +44.7-.

ADJUSTED' GROSS PROFIT 2Q26 COMPARED TO 2Q25 COMPARED TO TH25
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SG&A

5.7%

(R SENVENE9%4)
SELLING EXPENSES
5.3%
4.3% @
9
55 57
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B SELLING EXPENSES

9.7 %

SELLING EXPENSES OVER
GROSS SALES 2Q26

@)= °. GROSS SALES (%MD)

ABHUS

ADMINISTRATIVE EXPENSES

UGS

B ADMINISTRATIVE EXPENSES

9.7 %

ADMINISTRATIVE EXPENSES OVER
NET REVENUE 2Q26
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— ADJUSTED EBITDA
(R$ MN, %)
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2Q26 LTM COMPARED TO 1H25
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= NET PROFIT
(R$ MN, %)

21.4% 15.9% 24.8% 23.8% WYY — | +6.9pp [ PLWAL
21.0% 27.5% 27.2% 28.0% VAWRY — | +7.4pp [ — PAKOS
72.8%
174 " 329
156 191
112
118
3@Z25 4025 1026 2@ 2026 LTM BEIZS TH26
B NETPROFIT B % NET MARGIN B o ROAE

Rs O D Pmn 28.04 +72.8%

NET PROFIT 2Q26 LTM ROAE COMPARED TO 1H25
MARGIN OF 21.4%
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= RESULTS TO BE RECOGNIZED
(RS MN, %)

DEVELOPMENT CONDOMINIUM

SRRy S AL ES MANAGEMENT FEE

36.5% 37.0% 30.3% 29.8% e
+7.|4% l -1 Of% \L \L
436 468 436 2o
41
36
1026 2Q26 1026 2026 1026 2026
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DEVELOPMENT RESULT TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE
RECOGNIZED 2Q26 RECOGNIZED 2Q26 RECOGNIZED 2Q26
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= FREE CASH FLOW AND NET DEBT
(R$ MN, %)
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%I R$DDMN (65)

2G5 3Q%5 4Q25 1Q26 20 2:6

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS AND FOLLOW-ON) B DIVIDENDS 'O' NET DEBT (CASH)

Rs 2 7 VN Rs DOMN 2.5

POSITIVE FREE CASH FLOW 2Q26 NET DEBT 2Q26 NET DEBT TO EQUITY
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