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= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A
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Raise hand




— DESTAQUES

RsD , D 4, Osi

LANCAMENTOS 1726 UDM VENDAS LIQUIDAS (%MD) 1726 UDM
rs 1,38 rs 1,08

LANCAMENTOS 1726 VENDAS LIQUIDAS 1726
R$ 4,48 R$ 1,18 RS 2,98 RS 1,18
(80%) (20%) (71%) (29%)
CONDOMINIO INCORPORACAO CONDOMINIO INCORPORACAO

Rs 1 22mm
rs©28mm rs 2, Dei Rs1956Mm  rsS00Mm o,

RECEITA LIQUIDA 1726 , LUCRO LIQUIDO 1T26 LUCRO LIQUIDO 1T26 UDM
RECEITA LIQUIDA 1726 UDM 4
%

DIVIDA LIQUIDA / PL

$1,6 R$ 97 1Mm
40- = 38%) 25 27 100,

CONDOMINIO INCORPORACAO
MARGEM BRUTA 1726 MARGEM LIQUIDA 1T26 ROAE BN RES
(PARTE DOS DIVIDENDOS
ANUNCIADOS EM DEZ/25)



LANCAMENTOS

T

{ by L i

=g
; i 7

_— ,’
o

&

T

——

—
.

ESTILO BOA VIAGEM | PE
1T26

R$S3MMm

VGV LIQUIDO (%MD)

-

' 7 .L
i et TR

B

-
I
L
B
| =
U

L

I

il

]
=

HHEE

| EW BN 0 BN |

I
~d

ol

'l

I

L

vunica

UN1CA VEREDAS | RN
2T26

R$O6IMM

VGV LIQUIDO (%MD)

Y

= =
- WR e Cwm o T et e

i e VR T e VO e W U VR T - W WA e e S

=
—_

¢ LA=Nul=- ‘:E.‘F‘p_‘:—“?“;‘




DESTAQUES
OPERACIONAIS

MDNE

B3 LISTED NM

7

',//

=
e T R WS |
S

"‘\

!

3
o5
!

!

:

oy




= LANCAMENTOS

(R$ MM)
+225,6% | +19.7% 5.501
+32,4% l |
4.594
4.423
402 3.693
713 837
109
1725 4T25 1T26 2025 1T26 UDM

VGV LIQUIDO DE CONDOMINIO (%MD) Il GV LIQUIDO DE INCORPORACAO (%MD)

R$1 3B| +225,6% R$5 o 1] +1 9,7%

VGV LIQUIDO %MD) 1726 EM RELACAO AO 1T25 VGV LIQUIDO (%MD) 1726 UDM EM RELACAO 2025



— VENDAS, DISTRATOS E VSO
(R$ MM)

+48,1%

+87.7% | l +13,7% ] 4 1 %

3.998 DISTRATO (%MD) / VENDA BRUTA (%MD)

1,8% DISTRATOS EX-MIGRACAO E MUDANCA DE
TITULARIDADE (%MD) / VENDAS BRUTAS (%MD)

1.034
3.514

698

52,4

V5O UDM

551

2.856

668 2.394

442

56,8

1725 4725 26 2161745 1726 UDM
VSO LANCAMENTO UDM

VGV LIQUIDO DE CONDOMINIO (%MD) B VGV LIQUIDO DE INCORPORACAO (%MD)



= ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS

ESTOQUE
(R$ EM MILHOES)

3.849

3.494 -m-—

1.265
I —
AT25 1726
LANCAMENTOS EM CONSTRUCAO Il PRONTO

12

MESES DE COBERTURA
DO ESTOQUE

BANCO DE TERRENOS
(R$ EM BILHOES)

10,9

4725 BF26

B N° TERRENOS

Rs 1 O,4BI

EM VGV BRUTO
61% EM PERMUTA FISICA
14% EM PERMUTA FINANCEIRA
E 25% EM DINHEIRO

ERORISREAS" - M
ANDAMENTO
(QUANTIDADE)

65
61

21 24

40 41

4725 eiZie

CONDOMINIO [} INCORPORACAO

65

PROJETOS EM
ANDAMENTO

2026

EREV S A G MEAENTIRIECEASRGRSNEE

(QUANTIDADE)

18

8
- 8 8
2027 2028 2029

conpoMiNe B INCORPORACAO

4

PROJETOS ENTREGUES
EM1T26

10

10

2080
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= RECEITA LiQuUIDA

(R$ MM)
+43,0% +8,0% $
-10,9%
| 2.546
2.357
705
628
439

456 208 1.341 1970

155

J2S 4725 1E26 2025 1726 UDM

RECEITA CONDOMINIO [l RECEITA INCORPORACAO

RS 628MM +43,0% +8,0%

RECEITA LIQUIDA 1726 EM RELACAO AO 1T25 EM RELACAO 2025

1



= LUCRO BRUTO
(RS MM, %)

+68,2% |
+10,7% ‘

965

T
35%
Participacéo
T Incorporacao
2

Bruta

926 65%

T
ki 823 g

227 2511 40,1%

Margem

Brata

IHEZ5 4725 RE26 2025 1726 UDM

LUCRO BRUTO [ DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' [l MARGEM BRUTA AJUSTADA'

RS 263MM +68,2% +1 2,4%

LUCRO BRUTO EM RELACAO AO 1T25 EM RELACAQ 2025
AJUSTADO' 1T26

12
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO



— DESPESAS COMERCIAIS E ADMINISTRATIVAS

(RS MM, %)
RS PESAS COMERC| AN D ESPESASSADNENES ERATENEAS
7.1%
9% —O—
: J.,L .............................. 4
o o
4,3% 4,3% 2 7%
36 26
{745 A MEZ6 52 A2 26
Bl DESPESAS COMERCIAIS — =@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS == % VENDA BRUTA (%MD) =@ % RECEITA LIQUIDA

9,3% 4,7 2,7%

DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 1726 RECEITA LIQUIDA 1726 VENDA BRUTA 1726

13



— EBITDA AJUSTADO

(RS MM, %)
20,0% 23,7% 19,6% 26,8% 22,4% 20,8% 22,4%
+16,2% 569
|
168 490
138
130
133
LTS BaR2S A5 126 1726 UDM 20025 1726 UDM
EBITDA AJUSTADO' Il EB/TDA AJUSTADO' UDM B - MARGEM EBITDA

RS 569MM 22,4% + 6,2%

EBITDA AJUSTADO' MARGEM EBITDA AJUSTADA' EM RELACAO 2025
1726 UDM 1726 UDM

14
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



= LUCRO LiQUIDO
(RS MM, %)

21.0% 27,5%

+20,3% 505
|
420
118
120
2125 S0 4T25 iRIEZ 1126 UDM 2025 1126 UDM

B LUCRO LIQUIDO B % MARGEM LIQUIDA B % ROAE

RS 505MM 27,2% +20,3%

LUCRO LIQUIDO 1T26 UDM ROAE 1726 EM RELACAO 2025
COM MARGEM DE 19,8%

15



— RESULTADO A APROPRIAR

(R$ MM, %)
INCORPORACAO CONDOMINIO
LARINIEREREE C [ A D A TAXA DE ADMINISTRACAO
36,1% 36,5% 29,9% 30,3% Ry ]
+10,9% +1,0% |
: V : 436
| 436 | } 409
= 40 41
A5 126 4125 Tele26 4T25 26

rs 4 36mm rs 41 mm rs 4 3 6mm

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADMINISTRACAO
INCORPORACAQO 1726 A APROPRIAR NO 1726 A INCORRER 1T26

16



= GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO
(RS MM, %)

462

R$24OMM

(19) %IR$55MM (65)

15025 2): %8 325 4725 IR

GERACAO (CONSUMO) DE CAIXA [l GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS E FOLLOW-ON) [l DIVIDENDOS PAGOS == DIVIDA LIQUIDA

rs 1O 0mm rs 1 22vm 4.0

DIVIDENDOS DISTRIBUIDOS CONSUMO DE CAIXA INDICE DIVIDA LIQUIDA / PL
EM MARCO (EX-DIVIDENDOS E FOLLOW-ON) 1T26

17



= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@ "

Raise hand Share
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— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand




HIGHLIGHTS

rs 1.38N

LAUNCHES 1Q26

rsO28mn

NET REVENUE 1Q26

40

GROSS MARGIN 1Q26

RS D . DEN

LAUNCHES 1Q26 LTM

rs4.Osn

NET SALES 1Q26 LTM

rs1.06N

NET SALES 1Q26

R$ 4.4BN R$ 1.1BN R$ 2.9BN R$ 1.1BN
(80%) (20%) (71%) (29%)
CONDOMINIUM DEVELOPMENT CONDOMINIUM DEVELOPMENT

rs 1 2 2vn
: ! !E NEGATIVE FREE CASH FLOW 1Q26
R$ ° B N R$ 1 5 6 MN R$5 O 5 MN (EX-DIVIDENDS AND FOLLOW-ON)

NET PROFIT 1Q26 NET PROFIT 1Q26 LTM
NET REVENUE1Q26 LTM 4
%
NET DEBT TO EQUITY
R$ 1.6BN R$ 97 1MN
25. 27
CONDOMINIUM DEVELOPMENT /O /O R$1 OOMN

NET MARGIN 1Q26 ROAE DIVIDENDS

(PART OF THE DIVIDENDS
ANNOUNCED IN DEC/25)
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— LAUNCHES

(R$ MN)
+225.6% | +19.7% 5,501
+32.4% l |
4,594
1,309

4 423

402 3,693

713 837
109
1025 4025 1026 2025 1026 LTM

NET PSV CONDOMINIUM (%MD) . NET PSV DEVELOPMENT (%MD)

R$1 3BN +2256% R$5 SsN +1 9.7%

NET PSV (%MD) 1Q26 COMPARED TO 1Q25 NET PSV (%MD) 1Q26 LTM COMPARED TO 2025



SALES, CANCELLATIONS AND SoS

(R$ MN)
+87.7% | +13.7% $
+48.1% \L 3,998
1,034
3,514
698
551

2,856

668 2,394

447
206

1Q25 4Q25 1226 2025 1Q26 LTM

NET PSV CONDOMINIUM (%MD) B NET PSV DEVELOPMENT (%MD)

4.1

CANCELLATIONS (%MD) / GROSS SALES (%MD)

1.8% CANCELLATIONS EX UNIT AND OWNERSHIP
CHANGES OPERATIONS (%MD) / GROSS SALES (%MD)

52.4-

LTM SoS

956.8%

LTM LAUNCHES SoS



INVENTORY
(R$ MN)

3,849

3,494 -m-—
L 3]

1,265
I
4025 1026

LAUNCH UNDER CONSTRUCTION . COMPLETED UNITS

12

MONTHS OF
SALES

LANDBANK
(R$ BN)

10.9

4Q25 1Q26

B # LAND PLOTS

rs 10.4sn

GROSS PSV
61% PHYSICAL SWAP
14% FINANCIAL SWAP
AND 25% IN CASH

SRR =N O JECT S
iR  ECTS)

65
61

21 24

40 41

4Q25 FOZ5

CONDOMINIUM [ DEVELOPMENT

65

PROJECTS
IN PROGRESS

— INVENTORY, LANDBANK, CURRENT PROJECTS AND DELIVERIES

2026

DI E RIS iR RS RE =B R =
(ORI B G SN

18

8
7 8 8
2027 2028 2029

CONDOMINIUM [l DEVELOPMENT

4

PROJECTS DELIVERED
IN 1Q26

10

10

2080
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— NET REVENUE
(R$ MN)

+43.0% +8.0% $
-10.9%

| 2,546
2,357

705
628

439

1,575

456

188 1,341
155

1Q25 4Q25 Q26 A0S 1Q26 LTM

CONDOMINIUM Bl DEVELOPMENT

RS 628MN +43.0% +8.0%

NET REVENUE 1Q26 COMPARED TO 1Q25 COMPARED TO 2025

1



— GROSS PROFIT
(R$ MN, %)

+68.2% |
+10.7% ‘ i

T
35%
1 Development
Stake

34.4%

Gross
Margin

823 726 L

Stake

40.1%

1438 Gross

Margin

D25 4Q25 @bz 2025 1026 LTM

GRESSPROFEIE Bl CAPITALIZED FINANCIAL EXPENSES B ADJUSTED' GROSS PROFIT B ADJUSTED' GROSS MARGIN

RS 263MN +68.2% +1 2.4%

ADJUSTED' GROSS PROFIT 1Q26 COMPARED TO 1Q25 COMPARED TO 2025

12
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST



SG&A

(RS MN, %)
SELLING EXPENSES ADMINISTRATIVE EXPENSES
7.1%
5.9% —(O— o
o — s
8 * .............................. 4
4 (o) (o)
3% 4.3% 279
36 26
@25 ALE e (=66 &S NS 26
B SELLING EXPENSES @~ % GROSS SALES (%MD) B ADMINISTRATIVE EXPENSES == % GROSS SALES (%MD) % = @)= NET REVENUE
5.3« 4.7 2.7
SELLING EXPENSES OVER ADMINISTRATIVE EXPENSES OVER ADMINISTRATIVE EXPENSES OVER
GROSS SALES 1Q26 NET REVENUE 1Q26 GROSS SALES 1026

13



— ADJUSTED EBITDA

(RS MN, %)
20.0% 23.7% 19.6% 26.8% 22.4% 20.8% 22.4%
+16.2% 569
|
168 490
138
130
133
225 3025 4P R@E2 1Q26 LTM 2O @265 EE

ADJUSTED' EBITDA Il ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

RS 569MN 22.4% +1 62%

ADJUSTED' EBITDA ADJUSTED' EBITDA MARGIN COMPARED TO 2025
1Q26 LTM 1Q26 LTM

14
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



=~ NET PROFIT

(R$ MN, %)
+20.3% 505
e 420
112
118
120
2Q25 3Q25 4Q25 1Q26 1Q26 LTM AGYZS OGN

B \ETPROFIT B % NET MARGIN B & ROAE

Rs O 0 Smn 27.24 +20.3%

NET PROFIT 1Q26 LTM ROAE 1Q26 COMPARED TO 2025
MARGIN OF 19.8%

15



= RESULTS TO BE RECOGNIZED

(R SENVENE9%4)
DEVELOPMENT CONDOMINIUM
SRR S Al ES NAUNTA G EMEN TS EE

36.1% 36.5% 29.9% 30.3% e :
+10.9% +1.0% |

¥ 436

| 436 | } 409
394 40 41

4025 1026 4025 1026 4025 1026

rs 4 36MN rs 41 mn rs 4 3 6MN

DEVELOPMENT RESULT TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE
RECOGNIZED 1Q26 RECOGNIZED 1Q26 RECOGNIZED 1Q26

16



= FREE CASH FLOW AND NET DEBT
(R$ MN, %)

462

R$24OMN

(19) %I R$D DMN (65)

(ROP%S 2@ %5 4Q25 4Q25 X226

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS AND FOLLOW-ON) B DIVIDENDS -O' NET DEBT (CASH)

rs 1 00mn rs 122mn 4.0

DIVIDENDS DISTRIBUTED NEGATIVE FREE CASH FLOW NET DEBT TO EQUITY
IN MARCH (EX-DIVIDENDS AND FOLLOW-ON) 1Q26

17



— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand Share
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