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= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@ "

Raise hand




— MOURA DUBEUX EM 5 ANOS

Lancamentos Vendas Liquidas VSO Estoque
(R$ MM) (R$ MM) (R$ MM)
e 4.594 g 9 15y 11 gy 10)
CAGR CAGR 3.514 60,2% 3.494
(21-25) (21-25) 54 3% X .
3 37 51,7%
47,9% 45,6%
2.543 22329 2.207
1.859
f8890: 1 412 1.311 1.345 1482 15652
1.110 943
225 (S0, 79888 (DSt DI 225 3D 0 )'5 2021 UVl )1 . 2025 20275 2022 532025882 2 St e AR P I e AR A 0200 R e A R AN A PN 203
Evolucéo dos Estoques ===Meses de Cobertura
Receita Liquida Margem Bruta Lucro Liquido ROAE
(R$ MM) (R$ MM) (R$ MM)
~ o ~ % 420 27,5?
(ﬂgé 2357 <¥%§ o
(21-25) . 21-25
SOA% 3339 34.7% 3359 34.9%
17,5%
1.570 251 °
12,4%
1.151 156 e ’
800 105 g0 9:3%
620 85

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025



= FOLLOW-ON

R$483MM GEOGRAFIA TIPO

CAPTACAO

s 25,00

POR ACAO

6 6X B Nacional M Estrangeiro B Hedge Fund M Long-only
/|

OVERSUBSCRIBED
(BASE + HOT ISSUE)
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= LANCAMENTOS

(R$ MM)
+114,9% | +80,7% 4.594
-26,2%
1.340
2.543
989
276 3.693
i 1.340
713 1.600
AT24 325 AT25 2024 2025

VGV LIQUIDO DE CONDOMINIO (%MD) Il GV LIQUIDO DE INCORPORACAO (%MD)

RS 989MM +11 4,9% R$4 Gsi +80,7%

VGV LIQUIDO (%MD) 4725 EM RELACAO AO 4T24 VGV LIQUIDO (%MD) 2025 EM RELACAO 2024
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— VENDAS, DISTRATOS E VSO

(R$ MM)
+34,1% | +50,6% 3.514 8 2 %
-34.9%
| DISTRATO (9%MD) / VENDA BRUTA (9%5MD)
1 072 2,3% DISTRATOS EX—IVHGRA(;AO E MUDANCA DE
4 TITULARIDADE (%9MD) / VENDAS BRUTAS (9%9MD)
2.390
51,7
y 4 %
521 VSO UDM
886 2.394
1.575
4472
226
554
4T24 SR 4T25 2024 2025

VSO LANCAMENTO UDM
VGV LIQUIDO DE CONDOMINIO (%MD) B VGV LIQUIDO DE INCORPORACAO (%MD)

1



= ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS

ESTOQUE
(R$ EM MILHOES)

3.494
301 70 _
1 586 e
1.443 1000 .
SRS AT25
LANCAMENTOS EM CONSTRUCAO [l PRONTO

10

MESES DE COBERTURA
DO ESTOQUE

BANCO DE TERRENOS
(R$ EM BILHOES)

9,7

SHPAS 4725

B N° TERRENOS

rs 10,96

EM VGV BRUTO
60% EM PERMUTA FISICA
15% EM PERMUTA FINANCEIRA
E 25% EM DINHEIRO

ERORISREAS" - M
ANDAMENTO
(QUANTIDADE)

60 61

21

40 40
SRS AR

conoomine 1B INCORPORACAO

61

PROJETOS EM
ANDAMENTO

12

11

2026

EREV S A G MEAENTIRIECEASRGRSNEE

(QUANTIDADE)

2027 2028 22T

conpoMiNe B INCORPORACAO

14

PROJETOS ENTREGUES
EM 2025

2030
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= RECEITA LiQuUIDA

(R$ MM)
+91,6% +50,1% $
+28,5% l
705 2.357
548
1.570
368
456 1.341
309 250
131
4724 SIS 4725 2024 225

RECEITA CONDOMINIO [l RECEITA INCORPORACAO

Rs 7 0Smm +91,6% +50,1%

RECEITA LIQUIDA 4T25 EM RELACAO AO 4T24 EM RELACAO 2024

14



= LUCRO BRUTO
(RS MM, %)

+90,5% | +54,2%
+0,6% i

858

E 40%

Participacao
Incorporacao

In: I[I 323

226 277 527 Conddminio

38,4%

60%

Margem
Brgta

SHFzS 4725 2024 2025

LUCRO BRUTO [ DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' [l MARGEM BRUTA AJUSTADA'

RS 237MM +90,5% +54,2%

LUCRO BRUTO EM RELACAO AO 4T24 EM RELACAO 2024
AJUSTADO' 4T25

15
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO



— DESPESAS COMERCIAIS E ADMINISTRATIVAS

(RS MM, %)
BESPESAS COMERCI|ANS DESPESAS ADMINISTRATIVAS
5,5% 5,6%
@
144 102
2024 2028 2024 AT
Bl DESPESAS COMERCIAIS — =@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS =@= % VENDA BRUTA (%MD) = @)= % RECEITA LIQUIDA
5,6% 5,3% 3,3%
DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 2025 RECEITA LIQUIDA 2025 VENDA BRUTA 2025

16



— EBITDA AJUSTADO
(R$ MM, %)

+69,8%

490
138
130 288
133
89
TZS s 3905 ARES 20125 2024 2025
EBITDA AJUSTADO' Il E8/TDA AJUSTADO' UDM B % MARGEM EBITDA

RS 49OMM 20,8% +69,8%

EBITDA AJUSTADOQO' MARGEM EBITDA AJUSTADA EM RELACAO 2024
2025 2025

17
'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



= LUCRO LiQUIDO
(RS MM, %)

(o]
17,5%

18,7% 20,69 21,0% 27,5% 27,5% 17,5% 27,5%

112 +67,4% 420
118 251
120
70

GfZES 2125 SRS 4725 225 2024 ZABVAS

B LUCRO LIQUIDO B % MARGEM LIQUIDA B % ROAE

RS 420MM 27,5% +67,4%

LUCRO LIQUIDO 2025 ROAE 2025 EM RELACAO 2024
COM MARGEM DE 17,8% +10,0pp EM RELACAO 2024

18



— RESULTADO A APROPRIAR
(RS MM, %)

INCORPORACAO CONDOMINIO

VENDA FECHADA TAXA DE ADMINISTRACAO

(o) (o) (o) (o)
33, 7% 36,1% 27,8% 29,9% e
+34,9% \L 44 \L
‘ 40 409
394
2992 290
Al 748933 2024 28525 283k 2025

RS 394 mm rs 4 Omm rs 40 9mm

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADMINISTRACAO
INCORPORACAO 2025 A APROPRIAR NO 2025 A INCORRER 2025

19



= GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO
(RS MM, %)

&

.5, = m "

4724 177258 2i2S SRS 4725

GERACAO (CONSUMO) DE CAIXA Bl GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS)  IIDVIDENDOS PAGOS == DIVIDA LIQUIDA

Rs 90, 7 mm Rs 27, Twm 21,4+

DIVIDENDOS DISTRIBUIDOS CONSUMO DE CAIXA INDICE DIVIDA LIQUIDA / PL

EM NOVEMBRO (EX-DlVlDENDOS) AT25 CONSIDERANDO DIVIDENDOS DE R$ 351MM
ANUNCIADOS EM DEZ/25

20



= TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@ "

Raise hand Share

21



&) 42407700 & 0800 025 7700 @ ri@mouradubeux.com.br @ ri.mouradubeux.com.br

IMOBB3 SMLLB3 IGPTWB3 IBRAB3 ICONB3 IGCTB3 IGCB3 IGC-NMB3 ITAGB3
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Diego Villar Diego Wanderley Diogo Barral
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— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand




MD'S LAST S YEARS HIGHLIGHTS

Net Launches Net Sales Net SoS Inventory
(R$ MN) (R$ MN) (R$ MN)
e 4,594 o 9 15y 11 gy 10
CAGR CAGR 3,514 60.2% 3494
(21-25) (21-25) 54.3 % = 7
: 51.7%
26 47.9% 45.6%
2,543 320 2,207
1,859
(68061 412 1311 1,345 1482 i
1,110 943
202 T2 O 0Rses) (1) S M 25 357 005 2021 STl ) 1 . 2025 20275 2022 532025882 2 St e RO RS 20O A (23 R T = D5
Inventory Progress (%MD)  ===Months of Sales
Net Revenue Gross Margin Net Profit ROAE
(R$ MN) (R$ MN) (R$ MN)
~ ) ~ % 420 27.5cy
et 2,357 ?ﬁgg{ o
(21-25) , 21-25
S64% 3339 347% 3359 34.9%
17.5%
1,570 251 °
12.4%
1,151 156 9.3%
800 105 8.2% )
620 85

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025 2021 2022 2023 2024 2025



= FOLLOW-ON

R$483MN GEOGRAPHY TYPE

TOTAL PROCEEDS

s29.00

PER SHARE

6 6X M Brazil M Foreign B Hedge Fund M Long-only
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OVERSUBSCRIBED
(BASE + HOT ISSUE)
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LAUNCHES YTD
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— LAUNCHES

(R$ MN)
+114.9% | +80.7% 4,594
-26.2%
1,340
2,543
989
276 3,693
o 1,340
713 1,600
4Q24 3Q25 4Q25 2024 2025

NET PSV CONDOMINIUM (%MD) . NET PSV DEVELOPMENT (%MD)

R$ 989MN +1 14.9% R$4 65N +80.7%

NET PSV (%MD) 4Q25 COMPARED TO 4Q24 NET PSV (%MD) 2025 COMPARED TO 2024

10



= SALES, CANCELLATIONS AND SoS

(R$ MN)
+34.1% | +50.6% 3,514 8 2%
_ o
3419 % CANCELLATIONS (%MD) / GROSS SALES (%MD)
1 072 2.3% CANCELLATIONS EX UNIT AND OWNERSHIP
: CHANGES OPERATIONS (%9MD) / GROSS SALES (9%5MD)
2,390
51.7
o/ %
521 LTM SoS
886 2,394
1,575
A4
226 4
55.4
4024 S5 495 2024 2E2S

LTM LAUNCHES SoS
NET PSV CONDOMINIUM (%MD) B NET PSV DEVELOPMENT (%MD)

1



INVENTORY
(R$ MN)

3,170 3,494

1586 e
1,443 1265
NDID 4025

LAUNCH

UNDER CONSTRUCTION . COMPLETED UNITS

10

MONTHS OF
SALES

Ty E3

LANDBANK
(R$ BN)

9.7

3025 4025

B # LAND PLOTS

rs 10.95sn

GROSS PSV
60% PHYSICAL SWAP
15% FINANCIAL SWAP
AND 25% IN CASH

SRR =N O JECT S
iR  ECTS)

60 61

21

40 40
3Q25 4Q25

CONDOMINIUM [ DEVELOPMENT

61

PROJECTS
IN PROGRESS

12

INVENTORY, LANDBANK, CURRENT PROJECTS AND DELIVERIES

2026

DI E RIS iR RS RE =B R =
(ORI B G SN

2027 2028 22T

CONDOMINIUM [l DEVELOPMENT

14

PROJECTS DELIVERED
IN 2025

2030
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— NET REVENUE

(RS MN)
+91.6% +50.1% $
+28.5% \L
705 2,357
548
1,570
368
456 1,341
309 .
131
4024 BV 4 @5 2024 2255
CONDOMINIUM Bl DEVELOPMENT

Rs 70 Smn +91.6% +50.1%

NET REVENUE 4Q25 COMPARED TO 4Q24 COMPARED TO 2024

14



— GROSS PROFIT
(R$ MN, %)

+90.5% | +54.2%
+0.6% i

858

E 40%

Development
take

557 33.8%
m 323

60%

Condominium

226 227 227 o
1 16 Margin
4024 3025 4025 2024 2025

GRESSPROFEIE Bl CAPITALIZED FINANCIAL EXPENSES B ADJUSTED' GROSS PROFIT B ADJUSTED' GROSS MARGIN

RS 237MN +90.5% +54.2%

ADJUSTED' GROSS PROFIT 4Q25 COMPARED TO 4Q24 COMPARED TO 2024

15
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST



SG&A

(R$ MN, %)
SELLING EXPENSES
5.5% 5.6%
@
144
2024 2025

Bl SCLLING EXPENSES @)= °. GROSS SALES (%MD)

9.6%

SELLING EXPENSES OVER
GROSS SALES 2025

ADMINISTRATIVE EXPENSES

102

2024

207255

B ADMINISTRATIVE EXPENSES -.- % GROSS SALES (%MD) % -.- NET REVENUE

3.3%

ADMINISTRATIVE EXPENSES OVER
GROSS SALES 2025

5.3

ADMINISTRATIVE EXPENSES OVER
NET REVENUE 2025

16



— ADJUSTED EBITDA
(R$ MN, %)

+69.8%
490
138
130 288
133
89
@S 2E25 B85 4025 2025 2024 2025

ADJUSTED' EBITDA Il ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

RS 49OMN 208% +69.8%

ADJUSTED' EBITDA 2025 ADJUSTED' EBITDA MARGIN 2025 COMPARED TO 2024

17
1. ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



=~ NET PROFIT

(R$ MN, %)

16.0% 18.1% 21.4% LR 17.8% 16.0% 17.8%

18.7% 20.6% 21.0% 27.5% 27.5% 17.5% 27.5%
112 +67.4% 420

118 251
120
70
@S ADYS 8805 4Q25 2025 2024 ZABVAS

B LUCRO LIQUIDO B % MARGEM LIQUIDA B % ROAE

R$ 420MN 27.5% +67.4%

NET PROFIT 2025 ROAE 2025 COMPARED TO 2024
MARGIN OF 17.8% +10.0pp COMPARED TO 2024

18



RESULTS TO BE RECOGNIZED
(R$ MN, %)

DEVELOPMENT

+34.9% i
\ 394
292
A6 7] 2025

Rs 34N

DEVELOPMENT RESULT TO BE
RECOGNIZED 2025

4.4

CONDOMINIUM

SRRy S AL ES

40

2024 2025

rs 4 0mn

CLOSED SALES TO BE
RECOGNIZED 2025

19

MANAGEMENT FEE

+41.0% \L
409
290
2024 225

rs 409 mn

MANAGEMENT FEE TO BE
RECOGNIZED 2025



= FREE CASH FLOW AND NET DEBT
(R$ MN, %)

&

(42) [R$55MN (19)

(65)

4Q24 (R®)7: ZABYLS B@ZS 4Q25

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS) B DIVIDENDS 'O' NET DEBT (CASH)

Rs D 0. 7mn rs 27 . TvN 21.4-,

DIVIDENDS DISTRIBUTED NEGATIVE FREE CASH FLOW NET DEBT TO EQUITY

IN NOVEMBER (EX_D|\/|DENDS) 4025 CONSIDERING DIVIDENDS OF R$ 351MN
ANNOUNCED IN DEC/25

20



— ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@ "

Raise hand Share

21



&) 42407700 & 0800 025 7700 @ ri@mouradubeux.com.br @ ri.mouradubeux.com.br

IMOBB3 SMLLB3 IGPTWB3 IBRAB3 ICONB3 IGCTB3 IGCB3 IGC-NMB3 ITAGB3



