MD

moura dubeux

DIVULGACAO DOS

RESULTA[sleLH

2T25




Ealdi=N1s) TADORES

Diego Villar Diego Wanderley Diogo Barral
CEO CFO IRO

IMOBBS SMLLB3 IGPTWBS3 IBRABS3 ICONBS3 IGCT B3 IGC B3 IGC-NMB3 ITAGB3



- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@, "

Raise hand
U,




- DESTAQUES

rs 1,9l

LANCAMENTOS 2725

rsOO6SMm

RECEITA LIQUIDA 2T25

34

MARGEM BRUTA AJUSTADA

RS 3, OB

LANCAMENTOS 2725 UDM

,23|

VENDAS LIQUIDAS 2725

R$ 2,78 R$ 1,18
(72%) (28%)
CONDOMINIO INCORPORACAO
s2 Og, 2s120mm  rs325wm
, I LUCRO LIQUIDO 2125 LUCRO LIQUIDO 2T25 UDM
RECEITA LIQUIDA 2T25 UDM
R$ 991 ™M™ R$ 982MMm 2 1
(51%) (49%) 1 80
CONDOMINIO INCORPORACAO /o %

MARGEM LIQUIDA ROAE

RS 3, 2Bl

VENDAS LIQUIDAS (%MD) 2T25 UDM

RS 2,18BI R$ 1,18l
(65%) (35%)
CONDOMINIO INCORPORACAO

DIVIDA LIQUIDA / PL

11

REPASSE
CONTRATADO

R$1 .4BI

rsO3Qum oL
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Bl LANCAMENTOS

(R$ MM)

+192,4%

637

296

2124

rs 1,95l

VGV LIQUIDO (%MD) 2725

+363,6%

402

293
109

1725

VGV LIQUIDO DE CONDOMINIO (%MD)

+192.4-,

EM RELACAO AO 2724

1.864

1.532

2125

+130,2%

984

482

502

1524

Il GV LIQUIDO DE INCORPORACAO (%MD)

RS 2, 3B

VGV LIQUIDO (%MD) 1525

2.266

1.640

1525

+130, 2«

EM RELACAO AO 1524



VENDAS, DISTRATOS E VSO

(R$ MM)

VENDAS E ADESOES (R$ MM)

+142,5% |
+116,5%

+101,9% J

1.744

1.193

332 864

492 1.067

513
287

206

2124 1725 2125 1524 1525
VGV LIQUIDO DE CONDOMINIO (%MD) B \/GV LIQUIDO DE INCORPORACAO (%MD)

VSO LiQUIDO (%MD)

57,7%

52,8% 54,3% 55,6%
46,5%
31,9% 29.99%
19,7% 19.5% 21,1%
637 1.099 460 402 1.864
2T24 3T24 4T24 1725 2T25

VGV LIQUIDO DE LANCAMENTO

DISTRATO (%MD) / VENDA BRUTA (%MD)

9,5% [ o, 7 9,4% 1
........ .
7,0%
3,0% 2,6% m30%p . 2.9%
1,3%
2124 3124 4T24 1T25 2125

B DISTRATO (%MD) / VENDA BRUTA (%MD)
B DISTRATOS EX-MIGRACAO E MUDANCA DE TITULARIDADE (%MD) / VENDA BRUTA (%MD)

VSO DE LANCAMENTOS (%MD)

56,8% 57,8% FLde 57,4%

48,4%
44,8% 947

8%
37,2%
27,5%

19,4%

637 1.099 460 402 1 864
2724 3724 4T24 1725 2725

VSO DO TRIMESTRE VSO LIQUIDO UDM
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- ESTOQUE, LANDBANK, PROJETOS EM ANDAMENTO E ENTREGAS

ESTOQUE
(R$ EM MILHOES)

2.825

2.125

wiED= 1500

1.517
1.173
476
1725 2125
LANCAMENTOS EM CONSTRUCAO [l PRONTO

10

MESES DE COBERTURA
DO ESTOQUE

BANCO DE TERRENOS
(R$ EM BILHOES)

9.6

1725 21725

B N° TERRENOS

RS 9,53|

EM VGV BRUTO
50% EM PERMUTA FISICA
17% EM PERMUTA FINANCEIRA
F 33% EM DINHEIRO

PROJETOS EM
ANDAMENTO
(QUANTIDADE)

1725 2125

CONDOMINIO [} INCORPORACAO

61

PROJETOS EM ANDAMENTO
E 52 CANTEIROS EM EXECUCAO

14

10

2025

PREVISAO DE ENTREGA POR TIPO

17
9

2026

(QUANTIDADE)

15
10
; :

2027 2028

CONDOMINIO [} INCORPORACAO

6

PROJETOS ENTREGUES
NO 1525

2
2

2029

2030

11
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RECEITA LIQUIDA

(R$ MM)
+69,6%
+51,5%
392 439

172

2124

rs OO6SMm

RECEITA LIQUIDA 2T25

155

1725

665

422

2125

RECEITA CONDOMINIO [} RECEITA INCORPORACAO

+69,6

EM RELACAO A 2T24

+57,6%

701

274

1524

1.104

576

1525

+57,64

EM RELACAO AO 1524
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(RS MM, %)

+50,8%

LUCRO BRUTO

+46,3%

1725

21725

+48,2%

260

245

1524

385
m 45%
Participagao
Incorporacao
33,1%
M
370 -
e
36,5%
M
1525

LUCRO BRUTO [l DESPESAS FINANCEIRAS CAPITALIZADAS [l LUCRO BRUTO AJUSTADO' [ MARGEM BRUTA AJUSTADA

Rs 22 9vm

LUCRO BRUTO
AJUSTADQ' 2T25

'"AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO

+50,8«

EM RELACAO AO 2724

+48,2

EM RELACAO AO 1524

14



DESPESAS COMERCIAIS E ADMINISTRATIVAS

(RS MM, %)
DESPESAS COMERCIAIS DESPESAS ADMINISTRATIVAS

6,0% 5,9% 4° :

® i a—o © ..{) ................................... 6'26 4,7%

4'3% ‘ * .................................. ‘
2,4%

2124 1725 2125 2124 1725 21725

Bl DESPESAS COMERCIAIS — =@= % VENDA BRUTA (%MD) Bl DESPESAS ADMINISTRATIVAS =@= % VENDA BRUTA (%MD) =@+ % RECEITA LIQUIDA

4,3 4,7 2,4

DESPESAS COMERCIAIS SOBRE DESPESAS ADMINISTRATIVAS SOBRE DESPESAS ADMINISTRATIVAS SOBRE
VENDA BRUTA 2T25 RECEITA LIQUIDA 2T25 VENDA BRUTA 2T25
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EBITDA AJUSTADO

(RS MM, %)

+54,4% 299
133
144
89
53
91
3T24 AT24 1725 2T25 2T25 UDM 1524 1525
EBITDA AJUSTADO' Il cB/TDA AJUSTADO' UDM B % MARGEM EBITDA

RS 375MM 1 8,6% +54,4%

EBITDA AJUSTADQ' MARGEM EBITDA AJUSTADA' EM RELACAO AO 1524
2125 UDM 2125 UDM

'AJUSTADO POR DESPESAS FINANCEIRAS CAPITALIZADAS AO CUSTO E ITENS NAO RECORRENTES



LUCRO LIQUIDO

(RS MM, %)

17,7% 12,2% 18,1% 16,5% WA 17,3%
16,8% 17,5% 20,6% 20,6%
+62,9% 191
120
117
70
45
89
3124 4724 1725 2125 2125 UDM 1524 1525
B LUCRO LIQUIDO B % MARGEM LIQUIDA B & ROAE

RS 325MM 20,6% +62,9%

LUCRO LIQUIDO 2T25 UDM ROAE 2725 EM RELACAO AO 1524
COM MARGEM DE 16,5%

17



RESULTADO A APROPRIAR

(R$ MM, %)
INCORPORACAO CONDOMINIO
VENDA FECHADA TAXA DE ADMINISTRACAO
33,7% 34,8% 28,3% 28,8%
+23,3%
+13,9% -3,5% i
‘ l | i 354
378 42 41
331 287
1725 2125 1725 2125 1725 2125

RS 378MM RS 41 MM RS 354MM

RESULTADO A APROPRIAR VENDA FECHADA TAXA DE ADMINISTRACAO
INCORPORACAQ 2T25 A APROPRIAR NO 2T25 A INCORRER NO 2725

18



Bl GERACAO (CONSUMO) DE CAIXA E ENDIVIDAMENTO

(R$ MM, %)

i e 12—
(42) |R$55MM (19)

2124 3124 4724 1725 2125

GERACAO (CONSUMO) DE CAIXA Bl GERACAO (CONSUMO) DE CAIXA (EX-DIVIDENDOS)  [JIDIVIDENDOS PAGOS == DIVIDA LIQUIDA

rs 10,7 mm 10,7~ s 105, 0mm

GERACAO DE CAIXA , fNDICE DIVIDENDOS 2725 UDM
(EX-DIVIDENDQOS) 2725 UDM DIVIDA LIQUIDA / PL 7% YIELD



- TRANSMISSAO VIA ZOOM

PARA REALIZAR PERGUNTAS, CLICAR NO ICONE RAISE HAND OU Q&A

@, "

Raise hand
U,
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- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@, "

Raise hand
U,




- HIGHLIGHTS

R$1 .9BN

LAUNCHES 2Q25

rsOO6SOMN

NET REVENUE 2Q25

34

ADJUSTED GROSS MARGIN

RS 3. OBN

LAUNCHES 2025 LTM

R$1 .ZBN

NET SALES 2Q25

R$ 2.7BN R$ 1.1BN
(72%) (28%)
CONDOMINIUM DEVELOPMENT
R$1 20MN R$325MN
rs2.0BN
NET PROFIT 2Q25 NET PROFIT 2Q25 LTM
NET REVENUE 2Q25 LTM
R$ 991 MN R$ 982MN 2 1
(51%) (49%) 1 80
CONDOMINIUM DEVELOPMENT /O %

NET MARGIN ROAFE

RS 3« 2BN

NET SALES 2Q25 LTM

R$ 2.1BN R$ 1.1BN
(65%) (35%)
CONDOMINIUM DEVELOPMENT
NET DEBT TO
% EQUITY
CONTRACTED
R$ | «~FBN TRANSFERS

639
DEVELOPMENT FEE
R$ MN TO BE RECEIVED
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LAUNCHES

(R$ MN)
+192.4% +130.2% 2,266
+363.6%
1,864
984
1,640
637 1,532
402
o 502
109
2024 1Q25 2Q25 1H24 1H25

NET PSV CONDOMINIUM (%MD) . NET PSV DEVELOPMENT (%MD)

R$1 .9en +1 924% R$ 2. 3BN + 302%

NET PSV (%sMD) 2Q25 COMPARED TO 2024 NET PSV (%sMD) 1H25 COMPARED TO 1H24



SALES, CANCELLATIONS AND SoS

(R$ MN)
SALES (R$ MN) CANCELLATIONS (%MD) / GROSS SALES (%MD)
+142.5% | +101.9% J
(o)
+116.5% 174
...... -----------
1193 @ K& 49490 Tl e T
332 864

-

1,067 3.0% % g 30%m

861 2.6%
513 1.3%
287 206

2Q24 1Q25 2Q25 1H24 TH25 2Q24 3Q24 4Q24 1Q25 2Q25

B CANCELLATIONS (%MD) / GROSS SALES (%MD)

B NET PSV DEVELOPMENT (%MD
( ) B CANCELLATIONS EX UNIT AND OWNERSHIP CHANGES OPERATIONS (%MD) / GROSS SALES (%MD)

NET PSV CONDOMINIUM (%MD)

NET SoS (%MD) LAUNCHES SoS (%MD)
. c4 39 57.7% =3 o 56.8% 57.8% 61.0% 57.4%
L 48.4%
49.4%
21 09, . 44.8% s
19.7% 19.5% 21.1% 27.5%
19.4%
637 1,099 460 402 1,864 637 1,099 460 402 1,864
2Q24 3024 4024 1Q25 2Q25 2024 3024 4024 1Q25 2025
NET PSV LAUNCHED QUARTERLY SoS NET SoS LTM

10



- INVENTORY, LANDBANK, CURRENT PROJECTS AND DELIVERIES

INVENTORY
(R$ MN)

2,825

2,125

132 -

1,517

1,173
476
1025 2025

LAUNCH UNDER CONSTRUCTION B COMPLETED UNITS

10

MONTHS OF SALES

LANDBANK
(R$ BN)

9.6

1025 2025

M # LAND PLOTS

rs 9.5BN

GROSS PSV
50% PHYSICAL SWAP
17% FINANCIAL SWAP
AND 33% IN CASH

CURRENT PROJECTS
(# OF PROJECTS)

56
36 39
1Q25 2Q25

CONDOMINIUM |} DEVELOPMENT

61

PROJECTS
AND 52 WORKSITES IN PROGRESS

14

10

2025

DELIVERIES SCHEDULE BY TYPE

(# OF PROJECTYS)

17
15
10
9 ; g

2026 2027 20238

CONDOMINIUM [l DEVELOPMENT

6

PROJECTS DELIVERED
IN TH25

2
2

2029

2030

11
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(R$ MN)
+69,6%
+51,5%
3992 439

172

2Q24

rs OO6SMN

NET REVENUE 2Q25

155

1Q25

665

422

2Q25

CONDOMINIUM Bl DEVELOPMENT

+69.6

COMPARED TO 2024

+57,6%

701

274

TH24

1,104

576

TH25

+57.6%

COMPARED TO 1H24

13



- GROSS PROFIT
(R$ MN, %)

+50.8% | +48.2%
+46.3% l
385
260 33.1%
Margin

370 -
Condominium
221 245 Stake
36.5%
Nargn
2024 1Q25 2Q25 1H24 TH25

GROSS PROFIT [l CAPITALIZED FINANCIAL EXPENSES I ADJUSTED' GROSS PROFIT [l ADJUSTED' GROSS MARGIN

RS 229MN +50.8% +48.2%

ADJUSTED' GROSS PROFIT 2Q25 COMPARED TO 2024 COMPARED TO 1H24

'"ADJUSTED FOR COST-CAPITALIZED FINANCIAL EXPENSES



SELLING EXPENSES

6.0% 5.9%
[ —(
—__43%
33 36
2024 1Q25 2Q25
B SELLING EXPENSES -@- 9 GROSS SALES (%MD)

4.3

SELLING EXPENSES OVER
GROSS SALES 2025

4.7

ADMINISTRATIVE EXPENSES OVER
NET REVENUE 2Q25

ADMINISTRATIVE EXPENSES

“ .......................... 2l
‘ * ........ ‘
4.6% 4.3% —0
2.4%
25 26
2024 1Q25 2025

B ADMINISTRATIVE EXPENSES -‘- % GROSS SALES (%MD)

2.4

» % NET REVENUE

ADMINISTRATIVE EXPENSES OVER

GROSS SALES 2Q25

15



ADJUSTED EBITDA

(R$ MN, %)

+54.4% 299
133
144
89
53
91
3024 4Q24 1Q25 2Q25 2Q25 LTM 1H24 TH25
ADJUSTED' EBITDA B ADJUSTED' EBITDA LTM B % ADJUSTED' EBITDA MARGIN

RS 375MN 1 86% +54.4%

ADJUSTED' EBITDA ADJUSTED' EBITDA MARGIN COMPARED TO 1H24
2Q25LTM 2Q25LTM

'"ADJUSTED BY FINANCIAL EXPENSES CAPITALIZED TO COST AND NON-RECURRING ITEMS



NET PROFIT

(R$ MN, %)

45

89

3024 4Q24

RS 32 DMN

NET PROFIT 2Q25 LTM
MARGIN OF 16.5%

70

1Q25

B \NET PROFIT

20.6%

20.6%

20.6%

20.6%

120
12025 2025 LTM
B % NET MARGIN B - ROAE

20.6%

ROAE 2Q25

16.7% 17.3%
+62.9% 191

117

TH24 TH25

+62.9

COMPARED TO 1H24

17



RESULTS TO BE RECOGNIZED

(R$ MN, %)
DEVELOPMENT CONDOMINIUM
CLOSED SALES MANAGEMENT FEE
33.7% 34.8% 28.3% 28.8%
+23.3%
+13.9% -3.5% i
‘ l ' 354
378 42
331 287
1Q25 2025 1025 2025 1025 2025

RS 378MN RS 41 MN RS 354MN

DEVELOPMENT RESULT TO BE CLOSED SALES TO BE MANAGEMENT FEE TO BE
RECOGNIZED 2Q25 RECOGNIZED 2QT25 RECOGNIZED 2Q25



FREE CASH FLOW AND NET DEBT

(R$ MN, %)

i e 12—
(42) | R$D OMN (19)

2Q24 3024 4Q24 1Q25 2Q25

FREE CASH FLOW B FREE CASH FLOW (EX-DIVIDENDS) Il D\VIDENDS == NET DEBT (CASH)

rs 10.7mm 10.7« s 105, 0mm

POSITIVE FREE CASH FLOW NET DEBT DIVIDENDS 2Q25 LTM
(EX-DIVIDENDS) 2Q25 LTM TO EQUITY 7% YIELD

19



- ZOOM TRANSMISSION

FOR QUESTIONS, USE THE RAISE HAND OR Q&A TOOL

@, "

Raise hand
U,

20
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