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MDIA ERCADO" ATITUDE A/@mvgmeo—— To Biscoitos, Massas, Farinha
s L COLABORAGCAO de Tri S k
B3 LISTED NM 2 COMPANHIA BRASILEIRA | Work. € 190, Snacks,
2006 IPO RESPEITO Certificada Margarina
- +
. EXCELENCIA  B88+ 16.000 COLABORADORES  juzses. wrzees ALGUMAS COM VENDAS
e BRASIL
;::AEQAI PrilERirs ANUAIS ACIMABE
2003> ?2auisicao 930 PENETRACAO R$ 1 BILHAO
; Yo NOS LARES
: : Nova sede
= b, U7/ = 277 m'& 30,0 K ng ~ =,
” Padaria em SINIDADES CIENAORS 1012 SONIOS DI CIDADES NO Ra@?“ R @
. 19517 T Eorthleza INDUSTRIAIS DISTRIBUICAO VENDA BRASIL N
ESTRATEGIA DE CRESCIMENTO COM
@ RENTABILIDADE
r$ 10,8 15,7% 0,5x AAA o e
9 4 9 p e Py
. s - o)
RECEITA LIQUIDA Mg.EBITDA  ALAVANCAGEM RATING ﬂ 2 %
(R$ bilhdes)
2023 Média histérica Perspectiva
de 2006 a 2023 estavel pela Fitch .
Ratings PROGRAMA DE PRODUTIVIDADE E EFICIENCIA

IBRAB3

MDIA

B3 LISTED NM

IBRX100 B3

IGC-NMB3 IDIVERSABS

IGCB3

ICONB3
ITAGB3 SMLLB3

ICO2B3
ISEBS3

ESG RATINGS

IGPTWB3

IGCTB3

INDXB3



(@ TRANSFORMACAO EM CURsO | Cauipe de gestdo com

experiencilas interna e externas

FORTALECIMENT
MAIOR o c o 2021 & 2023 26°/
INVESTIMENTO EM DE MARCA ’ Local Green Bond
MARKETING | 2% RL @ : . Conhecimento “ “ SC&A %RL 21%
e piraqué 2o
Consideracéo ﬂ SOca%RE DA DiVIDA NO
P [
Compra ult. 3 meses m m REDESENHO ( , LONGO PRAZO
ORGANIZACIONAL (2023)

Preferéncia I9 I 13

PERFORMANCE

TOP. NOVAS CATEGORIAS | INOVACAO CICLO FINANCEIRO @ NiVEIS DE SERVICO

MIND @ﬁb C:innes SNACKS SAUDABILIDADE LANGAMENTOS
2023 ighp Lions e - T12pbias CFR OTIF
2023 : ool == | . 16577 (2019) (Case fill rate) (On time in full)

sz o2 E=g 67 92 6
e o DIAS
* = B =N M-E ; S 7 o r = ) 7 (2023) 84 A % 40 A 7

(2021) (2023) (2021) (2023)

LOJA PERFEITA ] Descontinuamos 300

o) - - -
para 70% do -I'I- SKUs erm 2020 e 2021 NOVO ERP INDUSTRIA 4.0
Faturamento 4 — B SAP - JAN/24

Novos canais = i
Implantagao de time de
E-COMMERCE @ Revenue Management STRATEGIC m DOLITICA DE HEDGE
DISTRIBUIDORES SOURCING

65% da energia renovavel (2023) e meta 2030 de 90%
(Parceria com a OMEGA)

Total Shareholder Return como incentivo de
longo prazo para time executivo




GVER

CONSELHO DE NOVO MERCADO DESDE ~
ADMINISTRACAO 2006, COM AGOES 100% cg::glziii?&?éﬁgi
FORMADO POR 7 ORDINARIAS E TAG INTERNA E DE MERCADO |

MEMBROS ALONG \

&3, INDEPENDENTES M D I A biosev (¥ BS )Y PEPSICO
At~ h Ik A SOLAR"
4£3°% MULHERES B3 LISTED NM Gty

SouzA CrRuUZ
- QA

COMITES COM O OBJETIVO FORUNS DE GOVERNANCA

DE ASSESSORAR O £ QUE DAO SUPORTE PARA

CONSELHO D~E e AS TOMADAS DE DECISAO \ -

ADMINISTRACAO ) \ . 2\4
o Executivo
o Comité de Auditoria o Auditoria Interna o >
o . e o Etica .
Comité de Gente e Gestao o Auditoria Externa .
o ) o Saude e Segurancga do Trab. 2
Comité de ESG o Riscos " - -
. o Sustentabilidade 3‘
o Compliance . oy
o Gestaodelmagem

AbRESENTA(;AO INSTITUCIONAL | 4



POSICAO RELEVANTE NOS MERCADOS EM QUE ATUAMOS

MARGARINA
BISCOITOS MASSAS R ARINA N
Snacks, Granola, Pao
: Sem Gluten,
7T e Torradas, Produtos
MIX Receita Liquida MIX Receita Liquida " MIX Receita Liquida MIX Receita Liquida Saudaveis, Molhos,

Temperos, Bolos e
Mistura para Bolo

MIX Receita Liquida

------------------------- 4,
3°

Lugar no Brasil

Share Volume

O
- &

Sl [ 21

T 1
Lugar no Brasil Lugar no Brasi|
Share Volume Share Velume

*Mix Net Revenue 2023

APRESENTACAO INSTITUCIONAL | 5
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A/@megiwwo—-
MAIS DE 20 MARCAS EM DIVERSAS FAIXAS DE PRECO E
OCASIOES DE CONSUMO

MARCAS PREMIUM E
NOVAS TENDENCIAS MAINSTREAM MARCAS DE ENTRADA

AONTERZ

;

=T & U0
¥ Jasmine ¥ Yy Estrela éfaqbar

FITFOOD @ piraqué

T&C j \smart §
\_—/ // \ //

APRESENTACAO INSTITUCIONAL | 6



I/@/aeg'm/wo—-
MARCAS COM FATURAMENTO ANUAL ACIMA DE R$ 1 BILHAO E R$ 500
MILHOES
ACIMA DE _ ACIMA DE

R$ 1 BILHAO R$ 500 MILHOES
P piraqué VITARELLA ADRIA
—— ——

N\ L

S S S Ul

R AT P ate isabela. | finna



BISCOITOS

32,5 340 337 336 370 320 31,8

T

I/@/aeg'm/wo—-

#1NO MERCADO DE BISCOITOS E MASSAS
(MARKET SHARE BRASIL - NIELSEN)

2017 2018 2019 2020 2021 2022

M. DIAS BRANCO x COMPETIDORES

2023

MASSAS

04 oo 347 335

11T T s

2017 2018 2019 2020 2021 2022 2023

M. DIAS BRANCO x COMPETIDORES

_,ﬁ/ 5 principais

i DiaeE competidores

31,8 | 313 36,9

Outros

: _,ﬁ/ 5 principais

M. DiasBranco— | competidores

28.9 | 397 [ 314

Ouvutros




<«  RECEITA POR REGIAO 2023

MIX RECEITA LIQUIDA

DEFESA O,
Norte e Nordeste o
/"'" £

Share Volume: 51% 52%

MIX RECEITA LIQUIDA

ATAQUE

Sul, Sudeste e Centro-Oeste

Share Volume: 22% 18%



v CONTAMOS COM UMA BASE 5
Y DizsBrenco— DIVERSIFICADA DE CANAIS DE \
VENDAS a

A E—

RECEITA POR CANAL
DE VENDAS

VAREJO

2022 2023

ATACADO

KEY ACCOUNTS /
REDE REGIONAL

CASH & CARRY
DISTRIBUIDORES

INDUSTRIA

OUTROS




9% PRESENCA EM TODO O BRASIL COM
{fOuBeese™  EORTE DISTRIBUICAO E
INFRAESTRUTURA

') SBOAO

) SBOOK

PONTOS DE VENDA A
100k DIRETOS

APRESENTACAO INSTITUCIONAL | T



P AS AQUISICOES ALAVANCARAM O
A/@mgwwo‘ NOSSO CRESCIMENTO E

AUMENTARAM O NOSSO PORTFOLIO

DE PRODUTOS

piragué <
®

55

DAS RECEITAS SAO
PROVENIENTE DAS
MARCAS
ADQUIRIDAS

2008 2012 2018 2022

’ 2, o —— » ::._ - o .
2003 l 2011 l 2014 L 2021 i

ADRIA MO UNNCOIDE ry Ial'lnex o

ROLANDIA — Sl

svEstrela) o

APRESENTACAO INSTITUCIONAL | 12
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HISTORICO FORTE DE CRESCIMENTO

Receita Liquida CAGR 11%
2015 -2023 78
7,3 '
o 53 WA
[l Receita Liquida (R$ BI) '
2015 2016 2017 2018 2019 2020 2021 2022 2023
EBITDA (R$ MM) 687 919 966 933 772 974 684 900 1.434
Mg. EBITDA 15% 17% 18% 15% 13% 13% 9% 9% 13%

APRESENTACAO INSTITUCIONAL | 13



CRESCIMENTO COM RENTABILIDADE

OUTRAS

NEGOCIO ATUAL CATEGORIAS

INTERNACIONAL

DEFESA

hedl S NG

ATAQUE

o =

PROGRAMA DE PRODUTIVIDADE E EFICIENCIA

APRESENTACAO INSTITUCIONAL | 14



NEGOCIO ATUAL Em biscoitos, passamos a atuar também na faixa de
ﬂ day precos de itens com maior valor agregado

2017 2023

Receita Liquida Receita Liquida

R$ 2,9 bi R$ 5,6 bi

@ piraqué  (FITFO0D

I’ l. l I: |, .
A

120 120 jasmme

38% 53%

v ) v
Indice de Preco Indice de Precgo
Abaixo de Abaixo de

80 62% 21% 80

Fonte: Nielsen

APRESENTACAO INSTITUCIONAL | 15



NEGOCIO ATUAL

ﬂ l i DEFESA

Aumento do preco médio ao longo dos anos, com
contribuicao dos lancamentos de itens com maior
valor agregado e precificacao inteligente

3,7
3,0 3,3 3yl R$7kg R¥/kG

R$/kg
R% /K R$/kg

2017 2018 2019 2020 PAOYA 2022 2023

APRESENTACAO INSTITUCIONAL | 16



NEGOCIO ATUAL

_,  DEFESA @ Diversificar canais de atuacgao
1 o Distribuidores, 12,5% da receita em 2023 vs.
" ATAQUE 1,3% em 2022

o E-commerce, inicio em 2020 e atuacao nas
principais plataformas

@® Aprimorar a execuc¢ao no ponto de venda

o Loja perfeita: foco em sortimento, géndola,
merchandising e preco

APRESENTACAO INSTITUCIONAL | 17



MOLHOS E
TEMPEROS

SAUDABILIDADE

]

(FITFooD)

HISCDITI]WI.THADS

W FITF |

(FITFooD)

OUTRAS
CATEGORIAS

| 50%]|%54%5

>
--

ADRESENTA(;AO INSTITUCIONAL | 18



@® Receita Liquida de R$ 18MM em 2015 e R$ 184MM em 2023

® Vendas para 44 paises em 2023

@® Produtos especificos para exportacao, como a margarina shelf stable

@® Aquisicao da Las Acacias no Uruguai

INTERNACIONAL

X

A

@ &) @

-

; warany C\-\ocnldte ainilla

Ali)RESENTA(;AO INSTITUCIONAL | 19



® R$ 560 MM de reducio de despesas entre 2020 e 2021 (Projeto Multiplique)
o SG&A de 25,7% em 2019, 21,0% em 2021, 20,1% em 2022 e 20,5% em 2023

@® Implantacao do SAP no inicio de 2024

@® Melhora do nivel de servico (OTIF); 76% em 2023 e meta 80% em 2024

@® Melhora do Capital de Giro, maior prazo médio de fornecedores
o 13 dias em 2019 para 56 dias no 4123

Alongamento da Divida
PRODUTIVIDADE E

EFICIENCIA o 38% no longo prazo em 2019 e 76% no longo prazo em 2023

o Politica de Hedge p

APRESENTACAO INSTITUCIONAL | 20



A(/ Dias Erarco—

SCORE: A T c
VoA
gggiTlNcs q}‘CDP Mulheres IDIVERSA B3

DISCLOSURE INSIGHT ACTION I Na Lideran g d

2019 2020 2020 2021 2022 2023 2023
RATING: BBB SCORE: D

o
2 Evolucao em agoes que Compromisso de
ANO reduzam emissao de 40% de mulheres em

CONSECUTIVO j§ CONSECUTIVO CO2 cargos de lideranca
com rating AA no portfélio

Great Place to
Work

APRESENTACAO INSTITUCIONAL | 21
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‘/@mgmo_
MUDANCAS TRIBUT ARIAS

MP 1.185/23 JSCP ICMS REFORMA
LEI 14.789/23 TRIBUTARIA
Taxagao de Subsidios Quantidade maxima aser  Aumento na aliquota de Extingdo de cinco impostos
distribuida como JSCP ICMS para minimizer a (IPI, PIS, COFINS, ICMS e ISS)
PIS/COFINS (9,25%) perda de receitas com a e criagao de trés novos: CBS
As reservas de incentivo reforma tributaria (Contribuicao em Bens e
IR/CSLL (34%) fiscal devem ser excluidas SERIgeR); 215 Inn[eresie) Clan
: . Bens e Servicos) e IS
para fins de calculo da .
e (Imposto seletivo)
distribuicao
IMPACTO - 9M23 Aumento de Eventuais impactos
o : 3 roximadamente serao calculados
R$§50MM a R§70MM = Sem impacto | po ) com base na
relevante 2% na aliquota publicacio de Lei
NO LUCRO LIQUIDO de ICMS Complementar

APRESENTACAO INSTITUCIONAL | 22
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SITUACAO ATIPICA NA DINAMICA DAS COMMODITIES E DO CAMBIO EM 2020 E 2021, COM

AUMENTO DOS PRECOS EM US$ E DESVALORIZACAO DO REAL, PROVOCANDO REDUCAQO DAS
NOSSAS MARGENS

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Bom para VAR

O resultado D()LAR -1N% |-10% | -6% | 9% |-12% | -5% | 17% | 10% | 9% | 42% | 5% | -8% | 14% | 8% -4% | -3%
(PTAX Venda)

. Bl N% | 28%
TRIGO 26% | 58% | 25% |-33% | 10% | 22% | 6% | -9% | -14% | -14% | -14% | 0% | 14% | 0% o 0 |28%|-28%
(US$)

\V/A\>%
Ok
(US$)

19% 18% 17% 20% 19% 17% 18% 16% 17% 15% 17% 18% 15% 13% 13% 9% 9% 13%

Fonte: Bloomberg (Dollar - Ptax, Wheat - W 1 Comdty and Qil - KO1 Comdlty).

Ruim para
O resultado

APRESENTACAO INSTITUCIONAL | 23
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Marketing
& Comercial




FUNDAMENTOS PARA SEGUIR CRESCENDO
Sermos cada vez mais relevantes PARA TODOS em TODOS OS LUGARES

Proteger o Core,
Escala e
Market Share

Reducdes de peso e
precificacao
inteligente

Novos formatos de
embalagem:
promopacks

Fortalecimento das
Marcas Prioritarias

Simplificagao de
2le]gue]lle)

2

Crescer com
Maior Valor
Agregado

Crescer itens
estratégicos e
desenvolver novas
categorias

Inovagcdes com maior
diferenciacao

Expansao nacional
de Piraqué, Latinex e
Jasmine

Diversificar
Canais de
Atuacao

Fortalecer Canais
estratégicos

(Distribuidores, Food
Service, E-commerce)

Presenca mais
relevante no mercado
com modelo de
go-to-market

&

Aprimorar a
Execucao
Comercial no
Ponto de Venda

Consolidar o projeto da
Loja Perfeita e novo
modelo de
go-to-market

Aprimoramento de
Precificacao e
Promocoes
Inteligentes

Internacionalizacao

Consolidar
integracao
Las Acacias

Seguir avancando
com exportacoes

Capacitacao e Estrutura

APRESENTACAO INSTITUCIONAL | 26




Reducao de peso

BISCOITOS

Novas estratégias de
embalagem e marca

Marcas
prioritarias

PROMOPACKS

: Cream Cracker & Mamai

|deias para proteger o
Share no canal

ESTRATEGIAS DE
MARCAS

Reintroducao de
marcas de baixo preco
no canal Cash & Carry

Foco em 6 marcas
prioritarias para gerar
engajamento e otimizagao
de investimentos

@ piraqué

7 A

isabela) pichester (&3

FORTALEZA

PROTEGER O CORE, ESCALA E MARKET SHARE

Simplificacao de
portfélio

REDUCAO
NUMERO DE SKUs

& 300

SKUs excluidos
(2021-2022)

APRESENTACAO INSTITUCIONAL | 27



PROTEGER O CORE, ESCALA E MARKET SHARE

BISCOITOS BISCOITOS MASSAS
Cream Cracker Maria & Maizena Massa Comum
(Unid.) (Unid.) (Volume)
4009
400g 0
3509 400g
3509 ———o ~ —
- — o—
Jan/22 Fev/22 Mar/22 Abr/22 Mai/22 Jun/22 Jan/22 Fev/22 Mar/22 Abr/22 Mai/22 Jun/22 4T22 1723 2T23

APRESENTACAO INSTITUCIONAL | 28



INOVAGCOES COM MAIOR VALOR AGREGADO,
DIFERENCIACAO E MAIOR POTENCIAL

. Inovacdes com maiores Expansao nacional de Piraqué,
Desenvolver novas categorias diferenciacées Latinex e Jasmine
o o &
N
| piraqué Seet® 28,7 P ine & W20 DO MOMENTO
RN« “@ﬁ\i . R$/Kg Snacks sem | :
‘, ‘\’T.; leite /\'\.},\ { Q/L:Iten de e Tomats e Manericao ' ""-. = | R
W R tapioca ; | : pIrassse

Biscoitos cobertos com
chocolate

A=

8

FTFO0)

Epon BISCOITO de ARROZ
ROAATE D LT

* =[_FIT_F(][II]]

piraqué

APRESENTACAO INSTITUCIONAL | 29



DISTRIBUIDORES

MIX RECEITA LIQUIDA

. 12,5%

DIVERSIFICAR CANAIS DE ATUACAO

Presenca mais relevante no mercado com um modelo go-to-market

E-COMMERCE

Inicio em 2020

NOs operamos em varias
plataformas, incluindo nossa propria

Lojamdiasbranco.combr
R$ 11,2 milhdes em 2023

Crescimento de 49% em 2023 vs..
2022

Piraqué é a maior marca no e-
commerce com 25% de participacao
Nna categoria de biscoitos

APRESENTACAO INSTITUCIONAL | 3C



APRIMORAR A EXECUGCAO COMERCIAL NO PONTO DE
VENDA

Consolidar o projeto de Loja Perfeita

Estratégia baseada em 4

pilares-chave (4 P’s) Que se desdobraem 5
indicadores
" puar - JUQY
Gondédla Presenca Prioritario
e Lancamentos
Sortimento ¢ 0% E resulta ha Nota
Familias estratégicas da Lo;a l ' l\
icibacs Loja Nota 10
Gondela  Peridbasio gy ==
cliciele 0-10% Nota 1 51 - 60% Nota 6
Merchandising Merchandising # Pontos extras 25% 11-20% | Nota2 61-70% | Nota?7
21-30% | Nota3 71-80% | Nota8
Preco Média de pregos 10%

31-40% | Notad 81-90% | Nota9

41 - 50% 91 -100% | Nota 10

Nota 5

APRESENTACAO INSTITUCIONAL | 31



APRIMORAR A EXECUGCAO COMERCIAL NO PONTO DE

VENDA
Consolidar o projeto de Loja Perfeita

FRANGOLANDIA- FRANGOLANDIA- BISTEK — COSTEIRA DO .
Desmembrando os Cears 1 Cears 2 STORE Santa Catarina 1 >2nta Catarina 2
Pilares, conseguimos
~ Large Large MEDIUM MEDIUM
tracar planos de acao
e direcionar 3.7 3.7 3.1 3.3
investimentos
2.5 0.7 1.9 0.3
2.5 1.4 0.1 0
Quanto maior a o 0.1 0.3 o
pontuacao,
maior o nosso NOTE 8.8 5.9 NOTE 5.2 3.6
sell-out
SELLOUT SELL OUT

APRESENTACAO INSTITUCIONAL | 32



INTERNACIONALIZACAO

184

RECEITA LIQUIDA - Exterior

1564 162

189
36 49
18 21 27 l
“r11

2015 2016 2017 2018 2019 2020 2021 2022 2023

Foco em mercados com grande potencial de
crescimento

Produtos adaptados para o mercado de
exportacao

Private Label Market

PARAGUAI

APRESENTACAO INSTITUCIONAL | 33




Investimentos em Marketing para acelerar as vendas e
fortalecer as marcas em 2023

>
ADRIA J )
=D e

A Familia — —
Maltado "’ S— ]
Cresceln
#leoTemlm %Spalhe
QuéDePirague . to‘amOr que
Ortalece, v
9

NOVA CAMPANHA
DA VITARELLA ESTA NO AR!

SABOREIE AS DIFERENGAS,
COM VITARELLA!

“Tem Isabela,
tem historia pra

“Parece igual, mas “Espalhe o amor contar”
“|sso tem um Qué de tem diferenca” “Neologio” com que fortalece”
Piraqué” e “Familia Claude
Maltado” Troisgros

com Ludmilla
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Os investimentos em marketing contribuiram para aumentar o
reconhecimento e a preferéncia por nossas duas maiores
marcas

VG I N
o -

I . ==
piraque VITARELLA
o, , S —
BRASIL SAO PAULO
2021 2022 2023 2021 2022 2023

B B BTEE Cothecimento sz s o3

Consideracao 5] 62 67

E “ Compra ult. 3 meses 42 52 57

E m E Preferéncia 6 6 6
Fonte: [PSOS.
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GANHOS DE PRODUTIVIDADE E EFICIENCIA 2020 E 2021

PERFORMANCE

2020

Mais de 200 iniciativas para capturar
economias estruturais de custos e
despesas, em todas as areas e processos,
com apoio de consultoria externa

GANHOS RECORRENTES RECONHECIDOS EM 2020

RS 184 MM

GANHOS RECORRENTES ANUALIZADOS

RS 438 MM

2021

REDESENHO
ORGANIZACIONAL

GANHOS RECORRENTES
RECONHECIDOS

g LOGISTIC/PRODUCTION
)" NETWORK DESIGN

GANHOS RECORRENTES
RECONHECIDOS

RS 42 MM

APRESENTACAO INSTITUCIONAL | 37



GANHOS DE
PRODUTIVIDADE E

MULTI
PLIQUE

EFICIENCIA 2020 E 2021

+

CORPORATE NETWORK
RESTRUCTURING DESIGN

SG&A (%RL)

25,7%

21,0%

20.1% 20,5%

2018 2019 2020 2021

2022 2023

EXEMPLOS:

COMERCIAL
v Adequacdo do n°® de promotores de vendas
v' Renegociacdo de contratos de marketing

LOGISTICA E INDUSTRIA

v' Envio direto da fabrica para os clientes

v Interrupcdo tempordria das linhas de producdo (ou seja,
massas da planta Maracanau da Fdbrica Fortaleza)

v Fechamento de 4 CDs

ADMINISTRATIVO
v Terceirizacdo da folha de pagamento
v Otfimizacdo na contratacdo de servicos gerais

RESTRUTURACAO CORPORATIVA

v Menos cargo de Diretor. (Ex: Auditoria Interna e Riscos
combinados com Juridico e Governanca e extincdo do cargo
de Diretor Administrativo)

v Extincdo de um dos trés niveis de gestdo das fdbricas

APRESENTACAO INSTITUCIONAL | 38



Eficiéncia Logistica g'ﬂgt'm

CORPORATE NETWORK
RESTRUCTURING DESIGN

2020
Despesas com logistica (% ry)

11,9%

10,1%

2020 21 2022 2023

@)

2Q22

Drivers de Produtividade e Eficiéncia

Footprint
v Reducdo de 4 CDs 21/22
v Maximizacdo da distribuicdo direta das fabricas

Distribuicao
v' Redimensionamento de frota
v’ 294 caminhdes a menos

Armazenamento
v Aumento de 12% na produtividade interna dos CDs
(Ton/HC) com gestdo e uso de tecnologia (WMS)

APRESENTACAO INSTITUCIONAL | 39



TRANSFORMA(;RO DO NIVEL DE SERVICO
Service level KPIs

A Melhoria no nivel de servico suporta: (1) Estratégia comercial e (2) Eficiéncia E2E* da companhia

OTIF CFR

(On time in full) @ (Case fill rate)

76% 93% B 92%
89%
40% [ a0 ] 4% | > 86% [ 87%

2021 1T22 2T22 3T22 4722 2023 Meta 2021 1722 2722 3T22 4T22 2023 Meta
2024 2024

APRESENTACAO INSTITUCIONAL | 40



y 4
SIMPLIFIQUE ALEM DO ERP
IMPLEMENTADO
w EM JAN/24

ORACLE S/4 HANA
+320

ORACLES

E-BUSINESS SUITE E-BUSINESS SUITE

o Processos de
75% . 8 /‘.’ Negdcios
. Desidratado Customizado mabeados
Customizado P
38 >
33 Z
Novas Aplicacdes
Aplicacdes Descontinuadas D
| [ ]
85 i
simplifiqu 8
80 80 Aplicacdes 92% p 11111 q@s %

Sistemas Aplicacoes

L d L d )
o R Nivel de aderéncia Nivel de
da M. Dias ao customizacio
2020 2022 2024 SAP Standard mapeado
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TRIGO g2

<P
(US$/TON.) % 450

266270 271270271

225 227
222225,

O O O VO VO VO O VDV O VO VOO NaAa N N "N AN AN AN AN AN NN DDA DDA DD DD DD DD DDD DD ax
KGR N A PRy iV ol a¢ X AR GRUGI VI <V Y ¥ ARG v X ARGy
S @ <& < N) QOQO L O P & @ <& © N \)OQO L PO ¥ & @ <& X N QOQO L O P & @ <& X Ny QOQO L O P S @

— NMercaodo* == M. Dias Branco

*Fonte: Trigo - SAFRAS & Mercado.
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OLEO DE

PALMA
(US$/TON) 1.7291 707

1.147
1.1191.129

1.2041.21Q

1.174-174

1.082

1.0841.097

1.227 1.229
1.227

1.129

967 1.149 ]'”01.127

1.11
?.0901 0571:068

O O NV PV XNV VNNV NN "N "N N NN AN NN AN NN AN D000 000000DODDOOD 0 %>
(\ \\/ < < N (\/ N O/ X/ ’ & ,\// (\/ < < N (\/ NS o X7 X Q ,\// (\/ 4/ < < N (\/ NS Oz X! X 4’ ,\/ (\/ 4’ < < N (\/ N o/ X/ ’ 4/ ,\; (\/ \\/
R e e R N SRS M A RO

— Mercodo* == M. Dias Branco

*Fonte: Oleo de palma- Rotterdam.
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—_— Dolar médio (PTAX)

Fonte: Bloomberg (Dollar — Ptax)
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NOVA POLITICA
DE HEDGE oux)

Nossa politica visa
estabelecer regras e
diretrizes gerais para

proteger e otimizar os
resultados contra flutuacoes
nas taxas de cambio e

precos de commodities

MODALIDADE

HEDGE DE CAMBIO
Protecao de Fluxo de Caixa
(NDF e Opcodes)

HEDGE DE COMMODITIES
Contratos Futuros

HEDGE DA DIVIDA
Protecao de Divida em Moeda Estrangeira
(Contratos de Swap)
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1> EMISSAO DE CRA DA M. DIAS BRANCO

(LIQUIDACAO EM 24 DE MARCO DE 2021)

R$ 81,6  TOTAL CAPTADO REMUNERACAO
(milhdes) |
""""""""""""""""""""""" " Seris
R$ 2’3 2,9% acima do valor inicial § Prazo: /7 anos
{eflngies) g Taxa: 3,79% + IPCA
TITULO VERDE |
__________________________________________________________________________________________ 2% Série
Rating Nacional de Longo Prazo ‘AAA’ (bra) Prazo: 10 anos
Perspectiva Estavel (Fitch Ratings) | Taxa: 4,13% + [PCA
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LIBERACAO DE CAPITAL DE GIRO COM MELHORA NO PRAZO

MEDIO DE FORNECEDORES E MENOR CUSTO DOS ESTOQUES EM

2023

Fornecedores

Clientes

Estoques

Prazo médio em dias

68

+12 dias

-9 dias

+15 dias

2020

83

+19 dias

+19 dias

-14 dias

202]

Loy

66

69

+13 dias

-6 dias

+28 dias

2022

57

60

97

2023
-35 dias E
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i

Revisao da Politica de Remuneracao aos Acionistas
Aumento do payout

-

FREQUENCIA
Pagamentos = NOV
por ano 3 _

(4 fixos e 1 variavel)

20211200 @ Qog
v zozo—ea%

*percentual do lucro liguido distribuivel APRESENTACAO INSTITUCIONAL | 48

(para cada pagamento fixo)
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LAS ACACIAS

\
- Adquirida em outubro/2022 por R$ 105 milhdes;

 Acelera nossa internacionalizacao (1 fabrica e 1
centro de distribuicao em Montevidéu),

« Estd entre as trés principais marcas de massas
no Uruguai.

INICIATIVAS.: :
@Substituigéodefornecedores; e = Bk M M L

Pasta de Sémola
ro

X e
’asta de Séif
de Trigo D i

(2 Inser¢do dos produtos Las Acacias no A e x et de 060
portfélio da M. Dias; - | " il [ 3=

N

| Tomates perita

(3 Avaliar produtos da M. Dias para L EE =
incorporar ao portfélio Las Acacias. R | S : _______

q ~ 7 V(Ir X
®@piraqué 00D] smart )
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JASMINE

« Adquirida em agosto/2022 por
R$ 344 milhdes:

« Marca referéncia e lider em
market share em granolas e
cookies saudaveis;

« Consolida o posicionamento da

M. Dias Branco no mercado de
saudabilidade.

\ A

asnmine

GOSTO DE VIVER BEM

Logpmemt 3 fhree fecha. ! ve
1 Sua gransla wantz por *tempo \Lj

VNS .
& Jasmine 4 ;
W INTEGRAL

R, Grqr‘pea, “ :
> . 4 Tradicional =
—f 7 COM COCO E UVAS-PASSAS Il :
g Jasmine o pritrili

INTEGRAL

| Arror
=

fl  Jasmine

sSOuU
sweeb

r > - ; . ' . i | : ‘ 4 ‘ : ...‘ ‘V . o ‘ kﬁ
; b ‘ g = - B 7 : <‘J 2 :

o

i
=Lt
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LATINEX

Adquirida em marg¢o/2027;
Preco inicial de R$ 180 milhdes atingindo até R$ 272 milhodes;

Reforca nossa presenca nos segmentos de alimentos saudaveis,
temperos, molhos e condimentos.

FITFOOD [FRONTERy)

HEALTHY ACOMPANHAMENTOS

FOODS SNACKS E MOLHOS

REINTNEay

,“_;FASTA deAManmM |/

(ROCANTE  [8

v

Misss

Swacxg

Tyrrell’i

hand-cooked English crisps

BATATAS CHIPS

SAIS E ARTESANAIS
TEMPEROS (LICENCA DE DISTRIBUICAO)
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PIRAQUE

Adquirida em maio/2018 por R$ 1,5 bilh&o;

A marca, de produtos de alto valor agregado,

é a segunda maior do nosso portfolio;

Desde a aquisicao, Piraqué cresceu
rapidamente em todo o  Brasil,
melhorando nosso Mmix e preco medio.

RECEITA LIQUIDA

R$684  +75% RS 1’2

TOTAL Milh&es
BRASIL 2017 ¥ Bilhdo
Pré-aquisicao PAOPA

. R$ 14 +12X
REGIAO DE MilhGes R$ 162

DEFESA 2017 ’ Milhdes
Pré-aquisicao 2023

5

pircqué

.i\ DO MOMENTO

JLUDMILLA

A PERSONALIDAD' -
BRASILEIRA MAIS
ORIGINAL

SE JUNTOU COM A MARCA \ ASSADQ
MAIS ORIGINAL DO BRASIL! L FININHQ
e ‘ CROCANTL

plraque
leite moltodo

com coberioen sobor
hocola! ‘ y
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NOSSOS COMPROMISSOS ATE 2030

Cuidar do planeta (ambiental)
Reduzir o consumo de dgua para 0,40 m3/t produzida

Utilizar 90% de energia renovavel

Reutilizar 30% da agua

Adocao de duas marcas de produto com selo Carbono Neutro

Reduzir em 20% as emissdes absolutas de Gases de Efeito

Estufa (GEE) — Escopo1e 2 (%)

Reduzir em 30% a captagdao de agua em areas de estresse

hidrico

Atingir 0% de residuos enviados para aterros em todas as
operagoes

Atingir 38% de embalagens recuperaveis no pds-consumo
Utilizar 100% de embalagens plasticas sustentaveis

Reduzir o indice de perdas de insumos alimenticios no
processo produtivo para 0,94% (equivale a 25%)

Atingir 50% de reducao de desperdicio de produtos
acabados

Acreditar nas pessoas (social)

Atingir 150 mil pessoas pelo programa de
empreendedorismo e profissionalizagao

Chegar a marca de 80% de satisfacao dos colaboradores
medido em pesquisa externa

Ter 40% de mulheres na liderancga

10 milhdes de pessoas impactadas pelo programa de
educacao alimentar para a populagao em geral

Reduzir a taxa de frequéncia de acidentes com
colaboradores da empresa para 0,5

Reduzir a taxa de gravidade de acidentes com
colaboradores da empresa para 8%

Lideranca no market share em 4 categorias com apelo de
saudabilidade e nutricao

Fortalecer aliancas (governanca)
Atingir 80% de compra de fornecedores locais




ALIANCA

OMEGA

@ GERACAO DE ENERGIA EOLICA r Omega

Investimento de R$ 9 milhdes
3 parques edlicos, instalados em Paulino Neves/MA
Capacidade instalada do complexo: 97,2 MW

Total redirecionado para M. Dias Branco: 18 MW (50% da necessidade da
Companhia)

Meta de utilizacao de 90% de energia renovavel até 2030

P T W e ¥ N\ N
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PACTO

ALIANCA PARA O FUTURO

\

) projeto busca o desenvolvimento sustentavel da nossa cadeia de suprimentos por meio do selo verde M. Dia
Branco.
Lancado em 2023, nosso objetivo é ter 100% dos fornecedores criticos avaliados e monitorados até 2030.

Pilares do Programa

COALIZ()ESN E OUTRAS INICIATIVA
CERTIFICACOES NOS MERCADOS
EXTERNAS FORNECEDORES

AVALIACAO E MAPEAMENTO
DESENVOLVIMENTO SOCIOAMBIENTAL



@z s

YD

Update 2023




(@ TRANSFORMACAO EM CURsO | Cauipe de gestdo com

experiencilas interna e externas

FORTALECIMENT
MAIOR o c o 2021 & 2023 26°/
INVESTIMENTO EM DE MARCA ’ Local Green Bond
MARKETING | 2% RL @ : . Conhecimento “ “ SC&A %RL 21%
- piraqué 2o
Consideracéo ﬂ SOca%RE DA DiVIDA NO
P [
Compra ult. 3 meses m m REDESENHO | , LONGO PRAZO
ORGANIZACIONAL (2023)

Preferéncia I9 I 13

PERFORMANCE

TOP NOVAS CATEGORIAS [ INOVACAO CICLO FINANCEIRO @ NIiVEIS DE SERVICO

MIND @ﬁb C:fnnes SNACKS SAUDABILIDADE LANGAMENTOS
2023 ighp Lions e - T12pbias CFR OTIF
2023 ool == | - 16577, (2019) (Case fill rate) (On time in full)

e oo PEE 67 92
{ = Jasmine 8 (2023) 843 o 40”76%

(2021) (2023) (2021) (2023)

LOJA PERFEITA ] Descontinuamos 300

o) - - -
para 70% do LT Skus em 2020 e 2021 NOVO ERP INDUSTRIA 4.0
Faturamento 4 — B SAP - JAN/24

Novos canais = i
Implantagao de time de
E-COMMERCE @ Revenue Management STRATEGIC m DOLITICA DE HEDGE
DISTRIBUIDORES SOURCING

65% da energia renovavel (2023) e meta 2030 de 90%
(Parceria com a OMEGA)

Total Shareholder Return como incentivo de
longo prazo para time executivo




Os mercados de biscoitos e massas cresceram

em 2023 (sell-out)

BISCOITOS

4T23 Vs. 2023 vs.
e’ 4T22 2022
Valor +3% +ll %
Vendido

@ Volume

Vendido
@ Unidades
Vendidas

Fonte: Nielsen — Retail Index. Total Brazil. INA+C&C.

0% -2% I

+2% 0%

”
PecoMedo y3er #1B% I

MASSAS

4T23 vs. 2023 vs.
4T22 2022
Valor + 5 +13
Vendido % %

Volume
Vendido

+6% +2% I

Unidades
Vendidas

+*7% +&%

S v e |
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Queda dos precos do trigo e 6leo de palma em 2023.

Terminamos o ano com custos substancialmente
abaixo de dez/22

TRIGO % OLEO DE
(US$/TON) /& PALMA
ot¢° (US$/TON.)
C\"’ é\a* 0
909 it 6\3 '32 /0
oct?
\ eennnnnn .
1.8081.729
1,621 ]’7Q5572"7O7 1.604

288 288 090284

279

249 ®34
Se TSNS F TS FSEFFSFSEF S & A M M O M g A A M A A M MMM AP
L& TEN P < 0 o VYL oTLEN P oD L ITFETYNTITPLITITLYILITTLEYN TP FTTELS

Mercado* === M. Dias Branco

*Fonte: Trigo - SAFRAS & Mercado; Oleo de palma - Rotterdam. APRESENTA(;AO INSTITUCIONAL | 61



Aumento da margem bruta devido a queda dos precos das

commodities e maior preco médio no acumulado

4,1
3,6 33 ' 3,7 3,6
, 2.8 ’ o— 3,2

@ Custos varidveis 2,0 ’ o ° —— —— ' 3,0

(R$/kg) — —
° 018 019 1'0 ] ,O ] ,.l .I [O .| ,O 1 '0

® (CR:;/SKLO)S fixos 0,6 . o ° . .

32,8% 33,2% 3307 356% 36,3%

. (orgem Brufa 28.0% 28.5%

- - -
> ~ »” ~ »” ~ "——.\ —————— Pl Pl

O R et (373 (46} (59) (63} (62} (63} (61}
2020 2021 2022 2023 4722 1723 2123 3723 4723
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Crescimento sequencial do EBITDA, atingindo R$ 4424

Mmilhoes e margem EBITDA de 16,0% no 4123

6% 16,0%

13,2%
7,0%
4,4%
44 442
377
Mg. EBITDA
Meéedia
121 174 2006 to 2020
4722 1723 2723 3723 4723

-@— Mg.EBITDA (%) EBITDA (R$ MM)
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Forte geracao de caixa em 2023, mantendo o

rating AAA e desalavancagem

Alavancagem

(Caixa) Divida Liquidos / EBITDA (uGltimos 12 meses) N EITCH RATINGS
@ jasm’ne Stable Outlook
" Rating Reaffirmed
Aquisicoes th CONSECUTIVE
D 4 T
1.580 1.603 1.253 318 -74
@ @ @ @ ®
| 8x e R$MM 2022 2023
1,2X
FCFF* 190 1,844
0,3x -0,1x
EBITDA 200 1,434
4722 1123 2123 3123 4723 e o Hom fo Fimr
—‘—Di\(,,;??nhi%uelg . B Divido quﬁ:gg%gﬁgfimlz meses)
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RESULTADOS
FINANCEIROS
2015-2023

&

Z
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 RECEITA LIQUIDA o/ oo

CAGR 11,2%

& >

.102 108
/

= 2y lE
60 6,1
) i 5'4 I I I I

015 2016 2017 2018 2019020 2091 2672 2073
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- VOLUME (M1 HOES DE TONELADAS)

CAGR 0,7%
169,179 184 182 17 1,70 1,72 1.79

1,99

20152046 2007 2088 = 20192020 - 2021 2022 2023

APRESENTACAO INSTITUCIONAL | 67



 EVOLUGAO DO PREGO DO TRIGO EM US$

= 12/03/08 = 07/03/22
* P 466,67 09/08/12 523,71
335,49 “
| = 31/08/16
04/01/00 | UHgyo 132,65
90' 5 / 1 ,73 = 2
09/06/10 Ozg(?f:f
157,27 :

/ Fonte: Bloomberg - W 1 Comdlty.
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 EBITDA (r$ MILHOES)

15,5%

17,3% 17.8%

ik 13.2%

8.9%

8.8%
1.434
966 933

900
II7I72I684I

261 7=2018 20192020 2021 2022 2025

—e— Mg. EBITDA (%)

APRESENTACAO INSTITUCIONAL | 69



~ NET INCOME (=¢ v ion

e 1_4'7% 6% —— —
. 1311% 12,0%

" & ’ ' 8,2%

: 889
505 482

6(MIII I

2005 =2046. 2017 = 2018 2019 2020 2021 ~ 2022 2023

== Mg. Liquida (%)

APRESENTACAO INSTITUCIONAL | 70



“CAPEX (Rt MILLOES

g O 99% —

50% 61% 50% 53%

3'1% 2'7% 2,8% 3,4%
. 3 + ".

330 397 321 | L

457
280
I i I I I T

20152016 2007 —2018 2019 —=2020"=2021= =2822 2073

—e= CAPEX / Receita Liquida (%)
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g
ALAVAN CAGEM
, = DIVIDA LIQUIDA (CA)XA) / EBITDA DOS ERMOIS T VESES
e
‘ . santa |
Licia
+ Moinho : ------ s e
= === . Rolandia | : 1,8

_______________

0.8 0.8

I l -02 osI I 0,1

@ piraqué Iallnex  Jasmine

bbbbbb

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Adria: Adquirida in 2003
e

APRESENTACAO INSTITUCIONAL | 72



RESULTADOS
FINANCEIROS
12 Meses




RECEITA L|,QU|DA (12 meses acumulados R$ Bilhdes)

+77,6% | 4123 vs. 4119

>

107 111 108 108
10,1
9.5

8,7
8.2

72 74 i

4

72 73 71

6.8
61 6.4

4719 1720 2T20 3720 4720 1721 2T21 37121 47121 1722 2722 37122 4722 1723 2723 37123 47123
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VOLUME (12 meses acumulados Milhdes de toneladas)

+0,9% | 4123 vs. 4T19

1,9
1,8

4719 1720 2T20 3720 4720 1721 2T21 37121 4721 1722 2722 3722 4722 1723 2723 3723 4723
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PREQO MED'O R$/Kg (12 meses acumulados)

+76,1% | 4123 vs. 4T19

6,1 62 62 41
56 7

5,2

a4 46 48

4,0
3'4 3,5 3'5 3,5 3,7 3,8

4719 1720 2T20 3720 4720 1721 2T21 37121 47121 1722 2722 37122 4722 1723 2723 37123 47123
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Custos R$/Kg (12 meses acumulados)

+82,2% | 4123 vs. 4119

>

4,5
39 A2 a4 43 41

4 36

3,
31 3

2,9

2,7
22 22 22 23 2,5

4719 1720 2T20 3720 4720 1721 2T21 37121 47121 1722 2722 37122 4722 1723 2723 37123 47123
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EBITDA (12 meses acumulados RS Bilhdes)

+85,7% | 4123 vs. 4T19

1,4

1,1 1,1
0,9 0'9 1 ,o 0,9 1 ,0 0,9

0.8 0,8 0,7 0,7 0,7 0,7

1,0 10

4719 1720 2T20 3720 4720 1721 2T21 37121 47121 1722 2722 37122 4722 1723 2723 37123 47123
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LUCRO L|'QU|DO (12 Meses acumulados R$ Bilhdes)

+59,6% | 4123 vs. 4119

0.6
0.6

4719 1720 2T20 3720 4720 1721 2T21 37121 47121 1722 2722 37122 4722 1723 2723 37123 47123
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MERCADOS DE
BISCOITOS E MASSAS




Oportunidades de crescimento

Biscoitos

% %’-‘

Massas - Instant@neo

Mercado
(R$ bilhdes — Sell-out)

(mil ton.)

e

53 1,4
Oportunidade 23,2 6,7
(R$ bilhGes - Sell-out) 17,9 5,3
55
Share volume 50,9%
% ,
] 21,5% 17.5%
Total Ataque Defesa Total Ataque Defesa Total

Fonte: ABIMAPI + Nielsen + estimativas M. Dias Branco.
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Oportunidades de crescimento - Biscoitos

(R$ bilhoes — Sell-out)
(mil ton.)

22 17

Oportunidade 23,2 6,1

(R$ bilhdes - Sell-out) 2.8 0.8 1,2 8.4

Share volume
(%)

33,2%
. 22,77 23,0% 13,.3%

Total Cracker MAMAI Recheados Wafers Cobertos Cookies Outros

Fonte: ABIMAPI + Nielsen + estimativas M. Dias Branco.
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Oportunidades de crescimento - Massas

»
@% oS 2
(R$ bilhdes — Sell-out)

Mercado
0,9
Oportunidade 6,7 2,3 25

(R$ bilhdes — Sell-out)

0,5
Share volume
(%) 20,1% 6 6%
Total Comum Sémola Ovos Grano
Duro

Fonte: ABIMAPI + Nielsen + estimativas M. Dias Branco.
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Apresentacao dos
Resultados

4T23 | 2023

MDIA3

26 de fevereiro de 2024


mailto:ri@mdiasbranco.com.br
https://ri.mdiasbranco.com.br/
https://www.youtube.com/c/RIMDias

&

As afirmacdes contidas neste documento relacionadas

as perspectivas da administracao sobre os negdcios da
M. Dias Branco sao meramente tendéncias e, como tais,
sao baseadas exclusivamente nas perspectivas da
administracao sobre a continuidade de acdes do
passado e presente, e em fatos ja ocorridos. Essas
tendéncias nao se constituem em projecdes e nem
estimativas, e podem ser alteradas substancialmente
por mudancas nas condi¢cdes de mercado e nos
desempenhos da economia brasileira, do setor e dos .{

mercados internacionais.

=



W
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Lucro Liguido de R$ 889 milhdes em 2023 - recorde anual -
resultado do trabalho arduo e incansavel, bem como da
consisténcia e disciplina na execucao de iniciativas
alinhadas ao nosso plano de crescimento com
rentabilidade, tendo sempre como amparo uma cultura que

busca a exceléncia, a inovacao e o desenvolvimento

continuo dos nossos colaboradores.




Receita Liquida
(R$ Bilhoes)

¥

o 8?1—/

+7,0% vs. 2022

2,8

+0,2% vs. 4122
+1,3% vs. 3723

EBITDA

(R$ Milhoes)

¥

1.434

+59% vs. 2022

&Ll
+265% vs. 4722
+0,4% vs. 3723

Lucro Liquido
(R$ Milhoes)

+85% vs. 2022

+22X vs. 4T22
+32% vs. 3123

Geracdo de Caixa

(R$ Milhoes)

¥

2.126

R$ 107 | 2022

584

R$ 326 | 4122
R$ 973 | 3123




&

Em 2023, além dos resultados recorde,

continuamos transformando a M. Dias Branco.
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MDIA
B3 LISTED NM
AUMENTO DO % DO LUCRO

DISTRIBUIVEL A SER PAGO
AOS ACIONISTAS

80% de payout

(60% antes)

R$°,°6/agao

(R$ 0,05 antes)

Great

COMBINAGCAO ENTRE
FABRICAS, GERANDO
SINERGIA

soMoS GREAT Place

PLACE TO i o)

WORK E Work.

INTEGRAMOS -

O IGPTWB3 Certificada

Marf2023 - Marf2024
BRASIL

IMPLEMENTADO
EM JAN/24

@ \JBP
PIrAquUe / (jcint business plan)

o o
SSDE 19°
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Estratégia de crescimento com rentabilidade

NEGOCIO ATUAL OUTRAS CATEGORIAS INTERNACIONAL
DEFESA

i, —
Sy

ATAQUE ’é'g
&

PROGRAMA DE PRODUTIVIDADE E EFICIENCIA
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BISCOITOS

4T23 Vs.

4T22 2022

2023 vs.

Valor
Vendido

@ Volume
Vendido
@ Unidades
Vendidas
@ Preco Médio
(R$/KQ)

+3%
0% -2%
+2% 0%

+3% +13%

+11%

Fonte: Nielsen — Retail Index. Total Brasil. INA+C&C.

MASSAS

Os mercados de biscoitos e massas cresceram nho ano e
no trimestre (sell-out | venda do varejo para os consumidores)

4123 Vvs.
4T22

2023 vs.
2022

Volume
Vendido

Unidades

Vendidas

Preco Médio
(R$/Kg)

+4% *+2%
+7% +&%
+1% +11%




A/ggm%— Normalizagcao dos estoques nos clientes ao longo do 4T23

40

£77¢.. Dias* em estoque no Varejo " Dias* em estoque no Varejo
f8&" ~  (Biscoitos - M. Dias Branco) 2~ ®  (Massas - M. Dias Branco)
42 ; 47 47

34 39

4722 3723 4723 4722 3723 4723

*Fonte: Neogrid Direto/Indireto + Estimativa C&C




Receita Liquida (R$ bilnGes) Fatores determinantes para o crescimento

I 0.2 A 77

10,1 10,8 « Marketing para vender mais e melhor (2,0% da Receita Liquida);

2,8 2,7 2,8
. . .  Crescimento acelerado dos itens de maior valor agregado (+31% de receita

em outras categorias, R$ 443 milhdes);
4122 3123 4123 2022 2023
* Reintroducao de marcas de baixo preco no Cash & Carry;

. « Adequacao do tamanho das embalagens de massas (2723-3T23)

« Crescimento de Farinha e Farelo alavancado pelo Moinho de Bento

1718 1.787 Goncalves (volumes +10% Brasil e +21% regiao de Ataque) e pelo processo de

l precificacao dinamica;
« Captura de precos em biscoitos e massas, com recuperacao dos volumes no
Az SIS Al 2022 2023 4723 e contribuicdo recorde dos lancamentos de biscoitos (R$ 299 milhdes
em 2023),
Preco Médio (R$/Kg) + SKUs com baixa rentabilidade retirados do portfdlio (ex. Lamen de Picanha,

Cookie de Baunilha e Biscoito leite vitaminado);

8 volumes;

6.3
« Evolucao no nivel de servico, OTIF de 76% em 2023 (40% em 2021) e CFR de

61 5,
l l 92% em 2023 (84% em 2021).

4T22 3123 4123 2022 2023 94

59 6.1 « Uso pontual do Capital de Giro e de acdes promocionais para alavancar os




A/ Dias Sranco—

S - eite 425
 BLACK %

R$ 299,5 milhoes de receita bruta dos
biscoitos lancados nos ultimos 24 meses
RECORDE HISTORICO!!!

Receita Bruta de Lancamentos de Biscoitos
(R$ milhoes)

‘o verdade.

292 299
229

"/\310\’" / I /\ I S / , / ' / ' / , ':6'] ’ '
N I ) @ ki, co..aﬁ"‘;ri}éA.;
2015 2016 2017 2018 2019 2023 [r—
Preco Médio Liquido de Biscoitos Ty

(R$/Kg)

““““““““

ccccc



l/ Diws Branco—

Market
share %
Valor
Brasil

Market

share %

volume
Brasil

Expansao do market share valor e volume em biscoitos e

massas vs. 3123

Biscoitos

29,3 29,3 28,8 283 28,5
o—o\.\.-'__.

4722

1723 2123 3123 4723

32,8 32,4

W'é

Massas

30,1 30,3

27.3 27,8 28,2

Farinha de Trigo

12,7
122 21 120 e

4722

1723 2123 3123 47123

4722 1123 2123 #3123 4123

31,1 31,7
28,1 27,9 282

=)

4722 1123 2123 3123 4123

4722 1723 2123 | 3123 4123

108 2 to1 12 0

4722 1123 2123 3123 4123

Fonte: Nielsen — Retail Index. Total Brasil. INA+C&C.



& Em 2023, crescimento nas regidoes de Defesa e Ataque.
W OasErence—  No trimestre, recuperacido dos volumes nas duas regides

4723 vs. 4722

® 2% & +4&%
Preco .’ Volume

S 7

+8%
Preco Volume




A/@megmeo——

Alavancas e habilitadores para crescermos em 2024

ALAVANCAS

Cross-selling

HABILITADORES

L1
Inovacs,

Revenue Management

Marcas de baixo preco

no Cash & Carr
Y Nivel de Servico OTIF CFR



CUSTOS
&
DESPESAS




Queda dos precos do trigo e 6leo de palma em 2023.
W Dies Sanso— Terminamos o ano com custos substancialmente
abaixo de dez/22

Y, OLEO DE
TRIGO ¢¥7¢
(US$/TON.) e PALMA

(US$/TON.) _32%

1.8081.729
1.707
1,621 1572 1-707_1.604

1.412 1 378

1.392
37 367 1.298
1.147 1.119

1127 1.181 1204 1224 204
1,007 I-17¢ 1103 1.045 1.169"110 1057
1.090
P P o P PP PP

— Mercado* = M. Dias Branco
*Fonte: Trigo - SAFRAS & Mercado; Oleo de palma - Rotterdam.



36,3% de Margem Bruta no 4T23. Aumento a partir da
M DiaeSranco— expansao dos volumes e da reducao dos custos variaveis

4,1 36
o 3,7 3,6 / 3,3
Custos variaveis* o— ’ 3,2 3'0 o— !
-&- (R$/kg) —0— —— L e —@
- Custos fixos* 1.0 1,1 1,0 1,0 1,0 0,9 1,0
(R$/kg) o— —— -0 e ) O— —O
W Mg. Bruta 33 0% 35,6% 36,3%
(%) 24.8% 27 1% 28,5%
RO Prego Médio ,//—-~\\ /'—-~‘\ ',/—-~\\ '/'—-~\\ / ’—-"*\
4 Rekg) 163 (621 163} 161} (5,9

Sam=” Sane” Sam= Sam=

4722 1723 2123 3723 4723 2022 2023




Despesas com vendas e administrativas (SG&A) dentro do
HDwBeerco—  patamar de 20% da Receita Liquida

Despesas administrativas e com vendas (SG&A)
(% da Receita Liquida)

21,1%  20,7% 202% 20,5% 20,8% 20,1% 20,5%

4722 1723 2123 3723 4723 2022 2023




e

youdew— 16,0% de Mg. EBITDA no 4T23!!!

16,1%
Mg. EBITDA % 13.2% 16,07 13,2%

-o- ~ 8,9%

7,0% e

w /.
447 442 1.434
EBITDA 377
(R$ milhdes) 700

§ 174

121

4722 1723 2123 37123 4723 2022 2023




Lucro Liquido de R$ 342 milhdes no 4T23 e
M Dias Branco— R$ 889 milhoes em 2023, recorde trimestral e anual!!!

12,3% 8,27
4‘

48%__—.

9.5%
Mg. Liquida (%) 7,6%

+
0'6% Elg%/.7
o~ i

889
342
i AL I . 2
.
/70
16

4722 1723 2123 3723 4723 2022 2023




GERACAO DE CAIXA,
DIVIDA E
INVESTIMENTOS




R$ 584 milhdes de geracao de caixa operacional no 4T23,
com crescimento do EBITDA e liberacao de capital de giro

e

Yo

No ano geracao de R$ 2,1 bilh6es, RECORDE ANUAL!!
4T22 vs. 4723 2022 vs. 2023
326 584 Geracdo de Caixa Operacional® 107 2.126
121 442 EBD 900 1.434
309 121 Variagdo dos Ativos e Passivos (560) 825
(104) 21 Outros (233)  (133)

*Disponibilidades liquidas geradas (aplicadas) nas atividades operacionais




Liberacao de capital de giro com melhora no prazo médio de
fornecedores e menor custo dos estoques vs. 3T23. Aumento

em clientes para gerar mais receita

Prazo Médio em Dias

Fornecedores

Clientes

Estoques

4T22

50

+6 dias

+0 dias

-8 dias

3T23

56

@ 4

+3 dias

T23




Encerramos o ano com R$ 2,3 bilhoes no caixa e
-9/‘4&'8%&&0— e ® Vg ®
4 posicao de caixa liquido!!!
Alavancagem
(Caixa) Divida Liquidos / EBITDA (Gltimos 12 meses)
RATING NACIONAL
FITCH RATINGS
Divida Liquida 1.580 1.603 1.253 318 -74
(R$ milhdes) @ ° ° O o
o AAA
1.8x 1,6X Rating Perspectiva
1,2X Estavel
Alavancagem Reafirmado
(Divida/EBITDA Ult. 12 meses)
0.3x PELO 6° ANO
. CONSECUTIVO
-0,1x
AT22 1723 2123 3723 4723




x/aamg«m_ 76% da divida esta no longo prazo!!!

rs 2.171 rR$ 523 rR$ 496 r$ 21 RS 1.131

R$ MM R$ MM R$ MM
R$ MM RE MM
o 23 1% 52+
S 26% T T
i Vencimento Vencimento Vencimento Vencimento
Total 2024 2025 2026 2027

em diante




, R$ 143 milhoes de investimentos no 4T23, com
‘/9'“8 destaque para a Transformacao Digital

Investimentos Total

(R$ Milhoes)
J +31% }/
367
[ +53% ]/ 280

—

DESTAQUE

Implantacdo do
sistema SAP

143

T

> - 4TD? 3123 4723 | 2022 2023




t/a;mg«m_ MDIA3 +9,6% de valorizacao em 2023!!!

'|'9,6%

Valorizacao

jan-23 fev-23 mar-23 abr-23 mai-23 jun-23 jul-23  ago-23 set-23 out-23 nov-23 dez-23

B
o) fﬁ | Desempenho MDIA3: 02/01/2023 — 28/12/2023
V~ i
o]




M. Dias Branco recebe
troféu Transparéncia
ANEFAC 2023 por
exceléncia, clareza e
qualidade de suas
Informacoes Financeiras




5l '

oo




Principais Indicadores — 4723 vs. 4T22 | 2023 vs. 2022

CUIDAR DO PLANETA

4T23 vs. 2023 vs.
4T22 2022

Consumo de agua -7.1% + 0
(m3/Ton.) 1 2,3%

Reuso de 4gua(%) +3,1p.p. -1,2p.p.

Residuos enviados

para aterros (%) '219P-P- '0,8p.p.

Perdas de insumos

NO Processo -0,2p.p -0,3p.p.

produtivo (%)

Desperdicio de
produtos acabados 0,0p.p 0,0p.p
(%)

ACREDITAR NAS PESSOAS

4T23 vs. 2023 vs.
4T22 2022

Mulheres na

lideranca (%) +1,3p.p. +1,3p.p.

Frequéncia de

Acidentes de -46’2% _2,6%

Trabalho (taxa)

Gravidade de
Acidentes de -20,1% -77,6%

Trabalho (taxa)

I'I’I’l"/
7, 74

7

1/ A7
71 7171/

Y //

7/

4T23 vs. 2023 vs.
4T22 2022

Compras de

fornecedores *L1p.p.  +2,9p.p.

locais (%)

A%@zm@mco—

Sonhar, realizar, crescer.

14
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@ ri.mdiasbranco.com.br

» youtube.com/rimdias
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Gustavo Lopes Theodozio
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E-mail: gustavo.theodozio@mdiasbranco.com.br

Fabio Cefaly
Diretor de Novos Negocios e Relacdes com Investidores
E-mail: fabio.cefaly@mdiasbranco.com.br

Rodrigo Ishiwa

Gerente de Relacdes com Investidores
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MARKET S swpLicITY . Great + 20 BRANDS
MDIA LEADER ATTITUDE A/@mvgmeo—— Place Cookies, Pasta, Wheat
e COLLABORATION T\Is K Flour, Snacks, Margarine
PO RESPECT BRAZILIAN COMPANY OrK.
2006 ‘ ‘ Certificada
EXCELLENCE 28 + 16.000 EMPLOYEES E—— SOME WITH ANNUAL
e BRASIL
*,.Lﬂ“f First SALES OVER
2003" Acquisition 930 HOUSEHOLD R$ l B“'I'ION
/o PENETRATION
New : . /
.. Headquarter @piraqué  (VITARELLA
i .
“‘ &W aad ﬁ m¢ 300K Q@m A,\ J’% @
= Ba ker in INDUSTRIAL DISTRIBUTION POINTS OF CITIES IN A e ;’
1957 -'. Fortali o UNITS CENTERS SALES BRAZIL W e

CURRENT BUSINESS

R$10.8 15.7%  0.5x AAA "
»m %w?
NET REVENUE EBITDA MG. LEVERAGE RATING ﬂ
(R$ billion) ATTACK
2023 Historical Average Stable Outlook by

Fitch Ratings

from 2006 to 2023

IGC-NMB3
IGCB3

ICONB3
ITAGB3 SMLLB3

IDIVERSA B3
IGPTWB3 o

ICO2B3
ISEBS3

IBRX100 B3
INDX B3

IBRAB3
IGCTB3

MDIA

B3 LISTED NM




@ TRANSFORMATION IN PROGRESS Management team with internal

and external experiences

LARGEST MARKETING BRAND STRENGTHENING 2021 o 2023 260/
. ~ (o]
INVESTMENTI2%NR  (Dpiraqué rowiknowesse IEI BEM =~ o Y i M Local Green Bond
—_— (2019)
: Consideration m S/ IR LONG-TERM DEBT
Last 3 months Purchase m m @ (2023) 7 (2023)
ORGANIZATIONAL
Preference I9 I 13 REDESIGN
PERFORMANCE
TOP s NEW CATEGORIES | INNOVATION FINANCIAL CYCLE SERVICE LEVELS
MIND @ﬁb C:fnnes SNACKS HEALTHY LAUNCHES
2023 1 Lions - S o 112pAvys CFR OTIF
2023 AR e ZAND R (2019) (Case fill rate) (On time in full)

* o= \670Avs 8 4/'92% 40,»76%

(2023) (2023) (2023)

(2021) (2021)

- ;EI;EI;C;?ISRE Ll e discontinued 300 NEW ERP
‘ ( ‘ § : INDUSTRY 4.0
Y rcvenue @y "o N e Ay SAP AN/

New channels :
Implementation of a Revenue
E-COMMERCE @ Management team SUliiEeile m HEDGE POLICY
DISTRIBUTORS SOURCING

65% renewable energy (2023) and 90% target by 2030

Total Shareholder Return as a long-term
(In partnership with OMEGA)

incentive for the executive team




BOARD OF DIRECTORS
WITH

7 MEMBERS

£3% INDEPENDENT

£&3% \WOMEN

COMMITTEES TO ADVISE THE
BOARD OF DIRECTORS

o Audit Committee

o People and Management
Committee

o ESG Committee

o O O O

NOVO MERCADO SINCE
2006, WITH 100%
COMMON SHARES AND
TAG ALONG

MDIA

B3 LISTED NM

SUPPORT AREAS

Internal Audit
External Audit
Risks
Compliance

MANAGEMENT TEAM
COMBINING IN-HOUSE
AND MARKET
EXPERIENCE

biosev (I Bs)ﬁf‘? PEPSICO

SOLAR"
SouzA CruZ
< -,
GOVERNANCE FORUMS TO AN N
SUPPORT \ : &
DECISION-MAKING Q [ '
Executive
Ethics g |
Health and workplace safety £

Sustainability

O O O O O

Image Management
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RELEVANT POSITION IN THE MARKETS IN WHICH WE OPERATE

MARGARINE

AND
COOKIES PASTA | VEGETABLE OTHERS
Shacks, Granola,
SHORTENING Gluten-free bread,
Toast, Healthy
MIX Net Revenue MIX Net Revenue MIX Net Revenue SO e

Seasonings, Cakes
and Cake Mix

MIX Net Revenue

......................... A%
3rd

Place in Brazil
Share Volume

Sl [ 21

'|st '|st

Place in Brazil Place in Brazil
Share Volume Share Velume

*Mix Net Revenue 2023

CORPORATE PRESENTATION | 121




&

A/@megiwwo—-

MORE THAN 20 BRANDS IN DIFFERENT PRICE RANGES AND
CONSUMPTION OCCASIONS

PREMIUM BRANDS AND
NEW TRENDS MAINSTREAM ENTRY BRANDS

_ \ [P
FIONTERY)  — YrEstrela) g0l

@ piraqué

T&C j \smart §
\_—/ // \ //
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BRANDS WITH ANNUAL SALES OVER R$ 1 BILLION AND R$ 500 MILLION

OVER
R$ 1 BILLION R$ 500 MILLION
@piraqué  (VITARELLA ADRIA
—— e —
N\ L
(N & ~ - yul
Q=) Richester isabela. | fuinna
LFO,R’TALEZA ) (- e 2 === ,



COOKIES & CRACKERS

32.5 340 337 6 370 320 31.8

T

I/@/aeg'm/wo—-

# 1IN COOKIES & CRACKERS AND PASTA
(MARKET SHARE BRAZIL - NIELSEN)

PASTA

04 oo 347 335

11T s

2017 2018 2019 2020 2021 2022 2023

M. DIAS BRANCO x COMPETITORS

2017 2018 2019 2020 2021 2022 2023
M. DIAS BRANCO x COMPETITORS
j@ 5 main

D competitors Others
31.8 | 313 36.9

g | conmain - | Ofhers
28.9 39.7 31.4

CORPORATE PRESENTATION | 12




| ¢  REVENUE BY REGION 2023

MIX NET REVENUE

DEFENSE '/
North and Northeast o
" 7

Share Volume: 51% 52%

MIX NET REVENUE

ATTACK

South, Southeast and Midwest

Share Volume: 22% 18%



% WE OPERATE ON A DIVERSIFIED
s BASE OF SALES CHANNELS

REVENUE BY SALES
CHANNEL

SMALL RETAIL

2022 2023

WHOLESALE

KEY ACCOUNTS /
REGIONAL CHAINS

CASH AND CARRY

DISTRIBUTORS

INDUSTRY
OTHER




9% PRESENT ALL OVER BRAZIL WITH
{fOacBrenco— 1 ONG DISTRIBUTION AND
INFRASTRUCTURE

297,

DISTRIBUTION
CENTERS

A Dl S SR v - e, o,

SRR LBOOK

‘;Ill% SRS ‘Eﬁé@m;;“l

i g POINTS OF SALES A
100k DIRECT

uuuuuuu
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49;&%00_ THE ACQUISITIONS HAVE LEVERAGED
OUR GROWTH AND ENRICHED
OUR PRODUCT PORTFOLIO

piragué <
®

55

OF THE REVENUE
FROM THE
ACQUIRED BRANDS

2008 2012 2018 2022

’ 2, o —— » ::._ - o .
2003 l 2011 l 2014 L 2021 i

ADRIA ROLANDIA & | al'lnex o

WHEATMILL — Toranes

svEstrela) o
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p

V@mgmm_
STRONG GROWTH HISTORY

Net Revenue CAGR 11%

2015 - 2023
2015 2016 2017 2018 2019 2020 2021 2022 2023
EBITDA (R$ MM) 687 919 966 933 772 974 684 900 1,434
EBITDA Margin 15% 17% 18% 15% 13% 13% 9% 9% 13%

CORPORATE PRESENTATION | 129



PROFITABLE GROWTH STRATEGY

CURRENT BUSINESS OTHER CATEGORIES INTERNATIONAL

DEFENSE

bl S NEE

ATTACK

o =

EFFICIENCY AND PRODUCTIVITY PROGRAM

CORPORATE PRESENTATION | 130



CURRENT BUSINESS In crackers and cookies, we complemented the
ﬂ dan | portfolio higher added-value items

2017 2023

Net Revenue Net Revenue

R$ 2.9 bi R$ 5.6 bi

@ piraqué  (FITFO0D

e 0% 26% o

120 120 jasmme

38% 53%

v v
Price Index Price Index

Below Below
80 62% 21% 80

Source: Nielsen
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CURRENT BUSINESS

ﬂ I i DEFENSE

The average price has increased, with the
contribution of innovation higher added-value items
and smart pricing

ol -
) (NG
e B 6.1
4 RS

Al
4

A==

' 3.7
3.3 3.4 R$/kg
300 R$/kg R$/kg

2017 2018 2019 2020 PAOYA 2022 2023
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CURRENT BUSINESS
_, DEFENSE @ Diversify operating channels

o Distributors, 12.5% of revenue in 2023 vs. 11.3% in
" ATIACK 2022
o E-commerce, starting in 2020 and operating
on the main platforms

® Improve execution at the point of sale

o Perfect store: focus on assortment, shelf,
merchandising and price

@® Strengthen the priority brands

@ piraqué  (vmr
——
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SAUCES AND
CONDIMENTS

HEALTHY PRODUCTS

a

OTHER
CATEGORIES

menos
sodie

>
--

Jasmine

CORPORATE PRESENTATION | 13



® R$ 18MM Net Revenue in 2015 and R$ 184MM in 2023

@® Sales to 44 countries in 2023

@ Specific products for export, such as shelf stable margarine

@® Las Acacias acquisition in Uruguay

INTERNATIONAL

o)

X

!
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® R$ 560 MM expense reduction between 2020 and 2021 (Multiplique Project)
o SG&A at 25.7% in 2019, 21.0% in 2021; 20.1% in 2022 and 20.5% in 2023

® SAP implementation in Jan/2024

® Improved service level (OTIF); 76% in 2023 and target at 80% in 2024

® Improved Working Capital, longer average supplier terms
o 13 days in 2019 to 56 days in 4Q23

Debt Lengthening
PRODUCTIVITY AND

EFFICIENCY o 38% in the long-term in 2019 and 76% in the long-term in 2023

o Hedge Policy
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‘% Dias Erarco—

@ SCORE: A T E
MSCI () o IDIVERSA B3
ESG RATINGS CDP Mulheres
DISCLOSURE INSIGHT ACTION | na leeranga
2019 2020 2020 2021 2022 2023 2023
RATING: BBB SCORE: D

2ND LZTH - -
Evolution in actions Commitment of 40% Great Place to

CONSECUTIVE il CONSECUTIVE that reduce CO2 . .
women In leadership Work

YEAR w/ AA YEAR in the emissions
rating portfolio
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5

‘/@mgmo_
TRIBUTARY CHANGES

MP 1.185/23 JSCP ICMS TAX
LAW 14.789/23 REFORM
Taxation of Subsidies Maximum amount to be Increase in the ICMS Extinction of five taxes
distributed as JSCP rate to minimize (IPI, PIS, COFINS, ICMS
PIS/COFINS (9.25%) revenue losses from tax and ISS) and creation of
Tax incentive reserves reform three new ones: CBS
IR/CSLL (34%) must be excluded for (Contribution on Goods
distribution calculation and Services), IBS (Tax on
purposes Goods and Services) and

IS (Selective Taxes)

IMPACT - 9M23 Increase of Eventual impacts
i will be calculated

R$ 50MM TO R$ 7OMM No relevant RS based on the
impact 2% in the ICMS publication of the

IN NET PROFIT rate Complementary Law
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A/ngm—
ATYPICAL SITUATION IN THE DYNAMICS OF COMMODITIES AND THE EXCHANGE RATE IN 2020

AND 2021, WITH PRICE INCREASE IN US$ AND DEPRECIATION OF BRAZILIAN REAL, LEADING TO A
DECLINE IN OUR MARGINS

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Good for VAR
the result D()LAR 1N% |-10% | 6% | 9% |-12% | -5% | 17% | 10% | 9% | 42% | 5% | -8% | 14% | 8%
(PTAX Venda)

f VAR. o, o,
(US$)
VAR.
3 ok

19% 18% 17% 20% 19% 17% 18% 16% 17% 15% 17% 18% 15% 13% 13% 9% 9% 13%

Source: Bloomberg (Dollar - Ptax, Wheat - W 1 Comdty and Qil - KO1 Comdlty).

Bad for the
result
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A/@/@émm——

Marketing
& Commercial




FUNDAMENTALS TO KEEP GROWING
Being increasingly relevant TO EVERYONE, EVERYWHERE

Protect the Core

Scale and
Market Share

Weight reductions
and smart pricing

New packaging

formats: promopacks

Strengthening the
priority brands

Portfolio
Simplification

2

Growing with
Higher Added
Value

Growing the
strategic items and
develop new
categories

Innovations with
increased
differentiation

Nationwide
expansion of

Piraqué, Latinex and

Jasmine

Diversifying
channels

Strengthening
strategic channels

(Distributors, Food
Service, E-commerce)

More relevant
presence in the
market with a
go-to-market model

&

Improving
Commercial
Execution at the
Point of Sale

Consolidating Perfect
Store project and new
go-to-market model

Improving Smart
Pricing and
Promotions

Internationalization

Consolidating
Las Acacias
integration

Keep moving
forward with
exports

Training and Structure
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PROTECT THE CORE, SCALE AND MARKET SHARE

Weight New packaging and
reductions branding strategies

Priority Brands

PROMOPACKS

|ldeas for protecting
Share on
Cash&Carry
channel

COOKIES

: Cream Cracker & Mamai

BRANDS
STRATEGIES

Reintroduction of low-
price brands in Cash &
Carry

Focus on 6 priority brands
to generate engagement
and investment
optimization

@ piraqué

isabela) pichester (&3

FORTALEZA

Portfolio
Simplification

REDUCTION
NUMBER OF SKUs

m 300

SKUs excluded
--- (2021-2022)
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PROTECT THE CORE, SCALE AND MARKET SHARE

Cream Cracker Maria & Maizena Regular Pasta
(Units.) (Units.) (Volume)

4009

400g 500g
3509 4009

3509 ———o — —

———o—
Jan/22 Feb/22 Mar/22 Apr/22 May/22 Jun/22 Jan/22 Feb/22 Mar/22 Apr/22 May/22 Jun/22 4Q22 1023 2023
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INNOVATIONS WITH HIGHER ADDED VALUE,
DIFFERENTIATION AND HIGH POTENTIAL

. Innovations with increased Nationwide expansion of
Develop new categories differentiation Piragué, Latinex and Jasmine

o o &

A PERS;?:JALIDADE

Rfi\;) 28.7 . | “ ; r B ggf«GSllhE RA MAIS

DO MOMENTO

4 3 A
B | piraqué
A N "@ N R$/Kg RS G ;oo sivecs
S— \3 - Gluten-free ¥ . r gy
o /| Y x /

top/oca Tomate e Manericio & _» = R
snacks : " piraque

Cookies covered with
chocolate

==

Snacks

8

FTFO0)

Epon BISCOITO de ARROZ
ROAATE D LT

* =[_FIT_F(][II]]

piraqué
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DISTRIBUTORS

MIX NET REVENUE

. 1205%

DIVERSIFYING OPERATING CHANNELS

More relevant presence in the market with a go-to market model

E-COMMERCE

It started in 2020

We operate on several platforms,
iIncluding our own platform

} Lojamdiasbranco.combr
R$ 11.2 million in 2023

49% growth in 2023 vs. 2022

Piraqué is the biggest E-
commerce brand with 25% share
INn the cookies category

CORPORATE PRESENTATION | 14



IMPROVING COMMERCIAL EXECUTION AT
POINT OF SALE

Consolidate the perfect store project

Strategy based on 4 key
pillars (4 Ps) Which unfolds into 5
indicators

Shelf Priority Presence k/\
h [ ] [ ]
Assortment and Launches 0% And it results in
Strategic Families the Store Score l' ' \

Perfect Store
Shelf Shelf share 25% _ —-—

0-10% Note 1 51 - 60% Note 6
Merchandising Merchandising # Extra Points 25% 11-20% | Note2 61-70% | Note7

21 - 30% Note 3 71 - B0% Note 8

Price Average Price 10%

31-40% | Note4 81-90% | Note9

41 - 50% Note 5 91 - 100% | Note 10
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IMPROVING COMMERCIAL EXECUTION AT

POINT OF SALE
Consolidate the perfect store project

. FRANGOLANDIA- FRANGOLANDIA- BISTEK — COSTEIRA DO .
By breaking down the - Cears 1 Cears 2 STORE Santa Catarina 1 Santa Catarina 2
Pillars, we were able
. Large Large MEDIUM MEDIUM
to draw up action
plans and direct 3.7 3.7 3.1 3.3
investments
2.5 0.7 1.9 0.3
2.5 1.4 0.1 0
The higher the 0.1 0.1 A6 i
score, the
higher our sell NOTE 8.8 5.9 NOTE 5.2 3.6

out SELL OUT

DEC RS 155,441 RS 102,217

SELL OUT
DEC

RS 56,899 RS 33,366
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 Focus on markets with high growth potential
 Products adapted to the export market

 Private Label Market

INTERNACIONALIZATION
NET REVENUE - Foreign

189 184
w A
18 21 27 l
1 1

2015 2016 2017 2018 2019 2020 2021 2022 2023

PARAGUAY
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Investments in Marketing to speed up sales and
strengthen brands in 2023

>
ADRIA J )
=D e

A Familia — —
Maltado "’ S— ]
Cresceln
#leoTemlm %Spalhe
QuéDePirague . to‘amOr que
Ortalece, v
9

NOVA CAMPANHA
DA VITARELLA ESTA NO AR!

SABOREIE AS DIFERENGAS,
COM VITARELLA!

“Tem Isabela,
tem historia pra

“Parece igual, mas “Espalhe o amor contar”
“Isso tem um Q de tem diferenca “Neologio” with que fortalece”
Piraqué” and Claude
“Familia Maltado” Troisgros

with Ludmilla
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Marketing investments contributed to increasing
awareness and preference for our two largest brands

piraqué ﬁﬁm
SAO PAULO
2021 2022 2023
Total Knowledge 92 93 93
Consideration 51 62 67
Last 3 months Purchase 42 52 57
Preference 6 6 6

Source: IPSOS.
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PRODUCTIVITY AND EFFICIENCY GAINS 2020 AND 2021

2020 ; 2021

More than 200 initiatives to capture CORPORATE

structural savings in costs and expenses, | RESTRUCTURING
rerrorvance | in all areas and processes, with the

support of external consultancy ANNUALIZED R$ 80 MM

: RECURRING SAVINGS
RECURRING SAVINGS RECOGNIZED IN 2020

RS 184 MM g LOGISTIC/PRODUCTION
ANNUALIZED RECURRING SAVINGS | NETWORK DESIGN
ANNUALIZED
R$ 438 MM RECURRING SAVINGS R$ 42 MM
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PRODUCTIVITY AND
EFFICIENCY GAINS AuLtl . o

PLIQUE '
2020 AND 2021 CORPORATE NETWORK

RESTRUCTURING DESIGN

EXAMPLES:

SG&A (% Net Revenue) COMMERCIAL
v Adequacy of the number of promoters

v' Renegotiation of marketing contracts

25.7%
23 6% & 24.3% LOGISTICS AND INDUSTRY
v' Direct shipment from the factory to clients
21.0% 20.1% 20.5% v Temporary interruption of production lines (i.e. pasta from
Maracanau plant of Fabrica Fortaleza)
v' Closure of 4 CDs

ADMINISTRATIVE
v' Payroll Outsourcing
v Optimization in the hiring of general services

2018 2019 2020 2021 2022 2023 CORPORATE RESTRUCTURING

v' Fewer Director position. (Ex: Internal Audit and Risks combined
with Legal and Governance and extinction of Administrative
Director position

v' Extinction of one of the three management levels of the
factories
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Logistic Efficiency SEUE

CORPORATE NETWORK
RESTRUCTURING DESIGN

2020
Logistic Expenses (% Net Revenue)

11.9%

10.1%

2020 21 2022 2023

2Q22

Productivity and Efficiency Drivers

Footprint
v' 4 DCs reduction 21/22
v' Maximization of direct distribution from the factories

Distribution
v Fleet resizing
v’ 294 trucks less

Storage
v 12% increase in the internal productivity of the DCs
(Ton/HC) with management and use of technology (WMS)
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TRANSFORMATION OF THE SERVICE LEVEL
Service level KPIs

Service level improvement supports: (1) Commercial strategy and (2) E2E efficiency* of the company

OTIF CFR
(On time in full) (Case fill rate)
95%
76% 93% YA
89%
52%
40% [ 40% [ 4% ac | 87%
84%
2021 1Q22 2Q22 3Q22 4Q22 2023 Target 2021 1Q22 2Q22 3Q22 4Q22 2023 Target
2024 2024
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SIMPLIFY BEYOND ERP

IMPLEMENTADO
w EM JAN/24

ORACLE S/4 HANA
+320

ORACLES

E-BUSINESS SUITE E-BUSINESS SUITE

o Mapped
75% 8 /o- Business
. Dehydrated Customized Processes
Customized
38 )
33 Z
New Discontinued
Applications j  Applications D
85 simplifiqu
80 80 Applications 92% p q o 8%
Legacy Legacy
Systems Applications .
PP Level of adhesion Level of rpapped
of M. Dias to customization
2020 2022 2024 SAP Standard
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WHEAT ¢~
(US$/TON.) % 450

2
280 285285
266270 271270271

2
273 75 276279

999225 225225225226 230 227
217215

N

206

226 232 234
214218218217 214221

195194195179

PRD PP DD D PP DD DD DD D DD DD D DD DD D DDA D DDA D PP DD D PP DD PP
C O @ 0" X \?Q@O@ xvoc_)e/OO%OO@\OQ@@ VQQO\\\’ XVQ%GOO%OOQSO‘@

— Market* = N, Dias Branco

*Source: Wheat - SAFRAS & Mercado.
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PALM OIL
(US$/TON.) é

1,147
1,1191,129

1,082

1,097
1140 1% 1,129 X
T8 1,149 7 1127

1,227 1,229
1,227

967 1,11
9,0901 10571 ,068

I g A A L L R A A L A A A A s I E E A Elia L i E A E il il

O F FA OO FTN L F SN Y Q N O L0 F NS Y N O L0 F NS Y O 0
Y@ WO PP RO @ P @ W0 ¥ PP 0 @ G @3 R0 PP R 0@ RO VPR Ol

— Market* = M. Dias Branco

*Source: Palm oil - Rotterdam.
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DOLLAR &,

(\9%6(\9%0 P PP P P 0(190/0 \‘L\%\%\ AN \‘L\%\‘L\OSL\ffl’%r”(ﬂ'%”%q’fﬂfﬂfﬂ‘ﬂ\fﬂfﬂoﬁfibfib‘fb R “"ib({/b‘ibofib%"%b‘
@ o Vvo* S \0 \9 ¥ PO o ¢ V\o* 5 \0 e ARG V\o* NN e PR URC NG V\o* S x\> e 0

— Average Dollar (PTAX)

Source: Bloomberg (Dollar — Ptax)
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NEW HEDGE
POLICY w2

Our policy aims to establish
general rules and guidelines
to protect and optimize
results against fluctuations
INn exchange rates and

commodity prices

MODALITIES

FOREIGN EXCHANGE HEDGE
Cash Flow Protection
(NDF and Options)

COMMODITY HEDGE
Commodity Futures Contract

DEBT HEDGE
Foreign Currency Debt Protection
(Swap Contracts)
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1ST ISSUE OF CRAs BY M. DIAS BRANCO

(SETTLEMENT ON MARCH 24, 202])

i REMUNERATION
R$ 811.6 TOTAL CAPTURED |
million |
------------- e Ist Series
TOTAL DEMAND Maturity: 7 years
Ri“i'?’ 2.9x above the initial value Rate: 3.79% + IPCA

__________________________________________________________________________________________ 2nd Series

National Long-Term Rating ‘AAA’ (bra) Maturity: 10 years
Stable Outlook (Fitch Rating) g Rate: 4.13% + IPCA
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WORKING CAPITAL RELEASE WITH IMPROVEMENT IN AVERAGE

SUPPLIER AND LOWER INVENTORY COSTS IN 2023

Average term in days

2019 2020 2021 2022 2023

[ [| [ [ [ [| [ [

Supp”ers || || ! I | || ! I
13 +12days | 25 +19 days | 44 +13days | 57 -1 day

Clients — — — i
56 -9 days 48 +19 days 66 -6 days 60 +1 day

Inventories — — — —

68 +15 days 83 -14 days 69 +28 days o7 -35 days
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Revision in the Policy of Shareholders Remuneration
Increased payout ratio

FREQUENCY VALUE _PAYOUT*

payments
per year

(4 fixed e 1 variable) 2021 lzozz—n$0.05/share 2021 “”’_GO%
| (for each fixed payment) Until 2020_40%

*percentage of distributable net income CORPORATE PRESENTATION | 16
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LAS ACACIAS

« Acquired in October/2022 for R$ 105 million;

 Accelerate our internationalization strategy
(1 factory and 1 distribution center in
Montevideo);

It is among the top three pasta brands in
Uruguay.

INITIATIVES:

| Tomates perita

(1) Replacement of suppliers; 5~ Bk = M M ¢
3 [l(ldGS(’m'(ﬂ ‘; s
(2 Insertion of Las Acacias products in A e - 5 e R
M. Dias portfolio; 3 s R T B

(3 Evaluate M. Dias products to L EE =
incorporate Las Acacias portfolio. — | S ; _______

q ~ 7 V(Ir X
®@piraqué 00D] smart )
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JASMINE

Acquired in August/2022 for
R$ 344 million:

Reference brand and leader in
the market of granolas and
healthy cookies;

Consolidates M. Dias Branco's
positioning in the healthy foods
market.

= Jasmine

INTEGRAL

Arroz

AGULKINHA

N Jasmine

GOSTO DE VIVER BEM

i Abrze

o)
Sua gr mwmpor#t empo \Lj

N ‘
w Jasmine

INTEGRAL

6 =
Traieioriat |

COM COCO E UVAS-PASSAS

BUUK | jasmz Jasmine

e SRAKFIORA
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LATINEX

« Acquired in March/20271;
« Initial price of R$ 180 million reaching up to R$ 272 million: e sh A
 Reinforces our presence in healthy foods and snacks, seasoning, sauces 7 AgEn g

and condiments segments.

FITFOOD [FRONTERy)

HEALTHY SALTS AND
S act SPICES

ol B N
SV | i
FOODS 7 | :
1 s z
: e e

?"‘A‘PASM te AMENDOIY §
L RN |

o

Tyrrell’i

hand-cooked English crisps

SAUCES AND HANDCRAFT CRISPS
CONDIMENTS (LICENSE DISTRIBUTION)
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PIRAQUE

Acquired in May/2018 for R$ 1.5 billion;

The brand, which has high added value, is
already the second largest in our portfolio;

Since the acquisition, Piraqué has grown
rapidly throughout Brazil, improving our

Mix and average price.

R$684  +75% R$ 1.2

TOTAL Million
BRAZIL 5017 A  Billion
Pre-acquisition 2023
R$ 14 +12X
DEFENSE villon gy R$ 162
REGION 2017 Million
Pre-acquisition 2023

pircqué

@ N A PERSONALIDAD.
Q’ BRASILEIRA MAIS
, ORIGINAL
i ‘i\ DO MOMENTO
, " SEJUNTOU COM A MARCA ASSADO
FININHQ

S | MAIS ORIGINAL DO BRASIL! s

TR CRO
N LUDMILLA g i, |

plraque
leite moltodo

com coberioen sobor
hocola! ‘ y
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OUR PUBLIC COMMITMENTS UNTIL 20350

\
Caring for the planet (environmental) 7
Water consumption reduction to 0.40 m3/t product Zero waste sent to landfills
Use of renewable energy of 90% Recovery of 38% of post-consumption packaging
Reutilization of 30% of the water consumed Use of 100% recyc|ab|e and/or posta ble and/or
biodegradable finished product plastic packaging
Adoption of two carbon neutral seal product brands
o i Reduced input losses in the production process to
Absolute greenhouse gas (GHG) emissions reduction by 0.94% (reduction by 25%)
20% '
_ o
Water capture in areas of water stress reduction by 30% reeleeel iEee proe et weste oy S0%
L3 L3 L3 L \
Believing in people (social)
150,000 people impacted by the program to promote Accident frequency rate no higher than 0.5 (own employees)
entrepreneurship and professional training
Severity rate at no more than 8% (own employees)
80% in employee satisfaction index evaluated in an external
survey Market share leadership in four categories with health and
nutrition attractions
40% women in leadership
10 million people impacted by the nutrition education
program for the population
)

Strengthening alliances (governance)
80% of purchases from local suppliers

J
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OMEGA

ALLIANCE

@ WIND POWER GENERATION r Omega

Investment of R$ 9 million

3 wind energy parks, installed in Paulino Neves/MA

Installed wind capacity of 97.2 MW

Total redirected to M. Dias Branco: 18 MW (50% of the Company’s heed)

Target of use of renewable energy of 90% until 2030

P T W e ¥ N\ N
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PACTO

PROGRAM

\

ALLIANCE FOR THE FUTURE

The project seeks the sustainable development of our supply chain through the M. Dias Branco green seal.

Launched in 2023, our goal is to have 100% critical suppliers evaluated and monitored by 2030.

Program Pillars

ASSESSMENT AND SOCIAL AND COALITIONS AND OTHER INITIATIVES
DEVELOPMENT ENVIRONMENTAL EXTERNAL IN SUPPLY MARKETS

MAPPING CERTIFICATIONS

- A iTh
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@ TRANSFORMATION IN PROGRESS Management team with internal

and external experiences

LARGEST MARKETING BRAND STRENGTHENING 2021 o 2023 260/
. ~ (o]
INVESTMENTI2%NR  (Dpiraqué rowiknowesse B BEM =~ o Y i M Local Green Bond
—_— (2019)
: Consideration m S/ IR LONG-TERM DEBT
Last 3 months Purchase m m @ (2023) 7 (2023)
ORGANIZATIONAL
Preference I9 I 13 REDESIGN
PERFORMANCE
TOP s NEW CATEGORIES | INNOVATION FINANCIAL CYCLE SERVICE LEVELS
MIND @ﬁb C:fnnes SNACKS HEALTHY LAUNCHES
2023 1 Lions - S o 112pAvys CFR OTIF
2023 AR e ZAND R (2019) (Case fill rate) (On time in full)

* o= \670Avs 8 4/'92% 40,»76%

(2023) (2023) (2023)

(2021) (2021)

- ;EI;EI;C;C?ISRE Ll e discontinued 300 NEW ERP
‘ ( ‘ § : INDUSTRY 4.0
Y rcvenue @y "o N Ay SAP AN/

New channels :
Implementation of a Revenue
E-COMMERCE @ Management team SUliiEeile m HEDGE POLICY
DISTRIBUTORS SOURCING

65% renewable energy (2023) and 90% target by 2030

Total Shareholder Return as a long-term
(In partnership with OMEGA)

incentive for the executive team




The cookies & crackers and pasta markets grew

in 2023 (sell-out)

COOKIES & CRACKERS

4Q23 vs. 2023 vs.
4Q22 2022

Val
sold +3% +11%
@ Volume
I Sold 0% -2% I
Units
Sold +2% 0%
Average
I Price (R$/Kg) +3% 'l'13%

Source: Nielsen — Retail Index. Total Brazil. INA+C&C.

PASTA

®

4Q23 vs. 2023 vs.
4Q22 2022

Val
e +5% +13%

\V/e)
ol +46% *+2% I

Units
cold +7% +&4%

Average
price (R$/Kg) 1%  *11% I
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Lower prices in wheat and palm oil in 2023. We closed

the year with substantially lower costs than Dec/22

) PALM OIL
"
(‘L’J!?/E&T) .’: (US$/TON.)
PR’
2T
5 °
o™ -32%
\ o .
1,8081,729 1707

157217l 604

—  Market* = M. Dias Branco

*Source: Wheat - SAFRAS & Mercado; Palm Qil - Rotterdam. CORPORATE PRESENTATION | 177



Increase in gross margin due to the decrease in

commodity prices and higher average prices YTD

3.6 3.3 : 3.7 3.6
, 2.8 : — 3.2
@- Voriable costs 2.0 _—— —0— —— 3.0
R$/kg) — —° —Oo—————
. 0.8 0.9 1.0 1.0 1.1 1.0 1.0 1.0
® rngﬁg)costs 0.6.— : _ o - ° . . .
32.8% 33.2% 3307 35.6% 36.3%

. Sross margin 28.0% 28.5%

- - -
- ~ R ~ R ~ "——.\ ——————— mm Pl

N A . / \‘ K \‘ K \‘ 7 \‘ / \ '/ \‘ ,/ \‘
O fyersserice  (37% (46} (59) (63) {(62) (63} {61}
2020 2021 2022 2023 4Q22 1Q23 2Q23 3Q23 4Q23
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Sequential growth of EBITDA, reaching R$ 442.4

million and 16.0% EBITDA Margin in 4Q23

6% 16.0%

13.2%
7.0%
4.4%
447 442
377
121 174
4Q22 1Q23 2Q23 3Q23 4Q23

-@— EBITDA Mg. (%) EBITDA (R$ MM)

16.7%

EBITDA Mg.

Average
2006 to 2020
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Strong cash generation in 2023, maintaining AAA rating

and deleveraging

Leverage
Net (Cash) Debt / EBITDA (last 12 months) Nl Sl
@ jasm’ne Stable Outlook
" Rating Reaffirmed
Acq UiSiﬁonS th CONSECUTIVE
D 4 ° YEAR
1,580 1,603 1,253 318 -74
o @ @ @ o
1 8x | éx R$ MM 2022 2023
1.2x
FCFF* 190 1,844
0.3x -0.1x
EBITDA 200 1,434
4Q22 1923 2Q23 3Q23 4Q23 Free Cash Flow fo Firm
—-0— (";?n%ﬁ::) B (e Debf/é§¥De;\cr§s$l2 months)
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FINANCIAL

RESULTS
2015-2025




 NET REVENUE 0000

CAGR 11.2%

¥ >

102 108
/

= 73— 18
60 6.1
) i 5.4 I I I I ;

015 2016 2017 2018 2019020 2091 2672 2073
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- VOLUME MmiLLioN ToN)

CAGR 0.7%

1.99

1.69 ,1.79 184 182 177 1.70 1.72 1.79

20152046 2007 2088 = 20192020 - 2021 2022 2023
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 EVOLUTION OF WHEAT PRICE IN US$

03/12/08
- 466.67 08/09/12
335.49
;; — 08/31/16
01/04/00 | O 132.65
.:. / 1058.73 :
06/09/10
157.27

03/07/22
523.71

08/09/23
233.33

Source: Bloomberg - W 1 Comdlty.
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EBITDA s viLLION)

17.3% 17.8%
14.9% 4 15.5%
'

13.2%

1,434
966 933

900
II7I72I684I

261 7=2018 20192020 2021 2022 2025

== EBITDA MG. (%)
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v = | ”
~ NET INCOME (r¢ miLLioN)
AL — 156% . -
’// | /13.1% 14.7% =
j e - ' 8.2%

: 889
505 482

6(MIII I

2005 =2046. 2017 = 2018 2019 2020 2021 ~ 2022 2023

== NET INCOME MG. (%)
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-~ CAPEX (R MILLION)

e 7 999 ==

50% 6.1% 50% 5.3%

3.1% 2.7% 987 3.4%
—e

—o—o—
330 397 321 | 2L

457
280
I i I I I T

20152016 2007 —2018 2019 —=2020"=2021= =2822 2073

—-= CAPEX / Net Revenue (%)
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g
- LEVE RAG =
) = = NEFDEBTEASH) / EB\TDA LASTWZ MQNTHS
Y L
f —Sanfo
- e
- = 2
= 0.8 0.8
/ 0.4 0.4
.. Il -0206.. -0.1
. IPO L . __
A @ piraqué Igﬂt“mex Jasmine .

Adria: Acquired in 2003
e
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FINANCIAL
RESULTS
Last 12 Months




NET REVENUE (25t 12 months R$ Billion)

+77.6% | 4Q23 vs. 4Q19

>

107 11-1 108 108
10.1
9.5

8.7

78 8.2

72 73 71 72 74

6.8
6.1 64

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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VOLUME (Last 12 months Million Ton)

+0.9% | 4Q23 vs. 4Q19

1.9
1.8

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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AVERAGE PRICE R$/Kg (Lot 12 monthe)

+76.1% | 4Q23 vs. 4Q19

6.1 62 62 ¢4
54 5.9

44 46 A48 >-2

4.0
34 35 35 35 37 38

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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COGS R$/Kg (Last 12 months)

+82.2% | 4Q23 vs. 4Q19

>

4.5

4 36

3.3 S

29 3.1

2.7
29 929 22 23 23

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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EBITDA (Lost12 months R$ Billion)

+85.7% | 4Q23 vs. 4Q19

1.1
09 0.9 1.0 0.9

0.8 0.8 0.7 0.7 0.7 0.7

1.0
1 .0 0.9 1 ‘O

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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NET INCOME (25t 12 months R$ Billion)

+59.6% | 4Q23 vs. 4Q19

0.6
0.6

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
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COOKIES & PASTA
MARKETS




Growth opportunities

Cookies & Crackers

% wﬁ'.

Pasta - Noodles

Market
(R$ billion — Sell-out)

(thousand tonnes)

e

53 1,4
Opportunity 23,2 6,7
(R$ billion - Sell-out) 17,9 5,3
5,5
Share volume 50,9%
% o
Total Attack Defense Total Attack Defense Total

Source: ABIMAPI + Nielsen + M. Dias Branco estimates.
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Growth opportunities — Cookies & Crackers

: “— y e /"//‘* > ‘,.";‘ .- \ 4 rv; . vr -
s 3 23 8 1 1 I
(R$ billion — Sell-out)
(thousand tonnes)

22 17

Opportunity 23,2 6,1

(R$ billion - Sell-out) es 0.8 12 8.4

Share volume
(%)

33,2%

22,7% 23,0% 13,3%

Total Cracker MAMAI Sandwich  wafers Covered Cookies  Others
Cookies

Source: ABIMAPI + Nielsen + M. Dias Branco estimates.
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Growth opportunities — Pasta

w & o2
(R$ million — Sell-out)
o

Market
(thousand tonnes)

0,9
Opportunity &7 23 s
(R$ million — Sell-out) 0’5
Share volume
28,9
" * 20,1% 6.6%
I
Total Common  Sémola Eggs Hard
Grain

Source: ABIMAPI + Nielsen + M. Dias Branco estimates.
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Results
Presentation

4Q23 | 2023

MDIA3

February 26t 2024


mailto:ri@mdiasbranco.com.br
https://ri.mdiasbranco.com.br/
https://www.youtube.com/c/RIMDias

&

The statements contained in this document related to
the management's perspectives on M. Dias Branco's

business are merely trends and, as such, are based

exclusively on the management's perspectives on the
continuity of past and present actions, and on facts that
have already occurred. These trends do not constitute
projections or estimates and can be substantially altered
by changes in market conditions and in the
performance of the Brazilian economy, the sector and

iInternational markets.



A/@megwwo—

Net Income of R$889 million in 2023 - annual record -
result of a hard and obstinate work, as well as the
consistency and discipline in executing initiatives aligned
with our plan to grow with profitability, always supported

by a culture that seeks excellence, innovation, and

continuous development of our employees.




Net Revenue EBITDA Net Income Cash Flow
(R$ Billion) (R$ Million) (R$ Million) (R$ Million)

10.8 1,434 2,126

+7.0% vs. 2022 +59% vs. 2022 +85% vs. 2022 107 MM | 2022

2.8 &b 5864

+0.2% vs. 4Q22 +265% vs. 4Q22 +22X vs. 4Q22 326 MM | 4022
+1.3% vs. 3Q23 +0.4% vs. 3Q23 +32% vs. 3Q23 973 MM | 3Q23




&

In 2023, in addition to the all-time high results,

we continue to transform M. Dias Branco.
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MDIA
B3 LISTED NM
WE INCREASED THE % OF

DISTRIBUTABLE PROFIT TO
BE PAID TO SHAREHOLDERS

80% payout

(60% before)

R$°0°6/share

(R$ 0.05 before)

Great

COMBINATION BETWEEN
FACTORIES, GENERATING
SYNERGY

WE ARE GREAT Place

PLACE TO To

WORK AND Work.

WE INTEGRATE i

IGPTWB3 Certificada

Marf2023 - Marf2024
BRASIL

IMPLEMENTED
ON JAN/24

@ \JBP
PIrAquUe / (jcint business plan)

o o
SSDE 19°




A/@megmeo—

Profitable Growth Strategy

CURRENT BUSINESS OTHER CATEGORIES INTERNATIONAL

‘ "’ DEFENSE |
Wby, =~

i

ATTACK ’é'g
&

EFFICIENCY AND PRODUCTIVITY PROGRAM
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/ The cookies & crackers and pasta markets grew in the
‘/9'“5”"”— year and in the quarter (sell-out | retail sales to consumers)

4Q23 Vs. 2023 vs.
4Q22 2022

AQYXRVS 2023 vs.
Aoy, 2022

Value
ol +3% *11%

Volume
Sold 0% -2%

PASTA

COOKIES &
CRACKERS

oot +2% 0%

Average Average
Price (R$/Kg) +3% +13% Price (R$/KQg) 1% *11%

Source: Nielsen — Retail Index. Total Brazil. INA+C&C.




1/97?8«/4”— Normalization of customer inventories throughout 4Q23

g ta Days* of inventory at Retail @é& Days* of inventory at Retail

~ (Cookies & Crackers - M. Dias Bronco) 2 (Pasta - M. Dias Branco)

42 40 é 47 47

53?
9 4
« -
-3 ¥
4
=

34 39

4Q22 3Q23 4Q23 4Q22 3Q23 4Q23

*Source: Neogrid Direct/Indirect + Estimate C&C




Net Revenue (R$ billion)

I o> S o

2.7 2.8

2.8

4Q22 3Q23 4Q23 2022 2023

Sales Volume (Thousand Tonnes)

B 27 pg

1,718 1,787

4722 3123 4723 2022 2023

Average Price (R$/Kg)

6.3

6.1 3

4Q22 3Q23 4Q23 2022 2023

8

509 6.1

Determining factors for growth

Marketing to sell more and better (2.0% of Net Revenue);

Accelerated growth of higher value-added items (+31% growth in other
categories in 2023, R$443 million);

Reintroduction of low-price brands in Cash & Carry;

Adjustment of packaging sizes for pasta (2Q23-3Q23) and cookies & crackers
(2022);

Growth of Flour and Bran leveraged by the Bento Goncalves Mill (volumes
+10% in Brazil and +21% in the Attack region) and a dynamic pricing process;

Price capture in cookies & crackers and pasta, with volume recovery in 4Q23
and record contribution from cookies & crackers launches (R$299 million in
2023);

SKUs with low profitability excluded from portfolio (e.g. Picanha Ramen,
Vanilla Cookie and Vitaminized Milk Cookie);

Selective use of Working Capital and promotional actions to boost volumes;

Evolution of service level: OTIF of 76% in 2023 (40% in 2021) and CFR of 92% in
2023 (84% in 2021). 21
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SE® /'i'
R$ 299.5 million in gross revenue of cookies . praque B

- A
L4 Pasa i, B0y ] o
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N
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€10 \:3\

& crackers launched in the last 24 months
ALL-TIME HIGH REVENUE!!!

@ YO
piraqué

Gross Revenue from Cookies & Crackers Launches (R$ million) -

&
.......

b o
292 299 |

229
197

57
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COM Gy g3 "CAKE

2015 2016 2017 2018
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Average Price Cookies & Crackers ... “ESEE
(R$/Kg) '



Market
share %
Value
Brazil

Market

share %

Volume
Brazil

We expanded the market share in value and volume vs.
3Q23 in Cookies & Crackers and Pasta

Cookies & Crackers

293 29.3 288 283 285
°_°'\o\.;__.

4Q22 1Q23 2Q23 3Q23 4Q23

32.8 32.6

_.\33&*,12.6

Pasta

30.1 30.3

27.3 27.8 28.2

4Q22 1Q23 2Q23 3Q23 4Q23

4Q22 1Q23 2Q23 3Q23 4Q23

31.1 31.7

4Q22 1Q23 2Q23 3Q23 4Q23

Wheat Flour

12.7
12.3 1.6 121 114

4Q22 1Q23 2Q23 3Q23 4Q23

108 77 so1 110 103

Source: Nielsen — Retail Index. Total Brazil. INA+C&C.

4Q22 1Q23 2Q23 3Q23 4Q23



_ £ In 2023, growth in the Defense and Attack regions. In the
W DiesBrenco—  quarter, recovery of volumes in both regions

4Q23 vs. 4Q22

2% > +4&%
% Price .’ Volume

| Attack -1%

+8%
Volume Price Volume




A/@megmeo——

Drivers and enablers for 2024 growth already in place

Cross-selling

Low price brands in
Cash & Carry

ENABLERS

Marketing
Commercial
Excellence

JBP (Joint Business Plan) ¢
(=

Inovacs,

Revenue Management

Service Level OTIF  CFR

21



COSTS
&
EXPENSES




Lower prices in wheat and palm oil in 2023.
Y DirBeerco—  We closed the year with substantially lower costs
than Dec/22

Vv PALM OIL
(\LIJ!SF&T) Q’..’ (US$/TON.) ‘

1,8081,729
' 1,707
15721/ 604

— Market* = M. Dias Branco
*Source: Wheat - SAFRAS & Mercado; Palm Qil - Rotterdam.



36.3% Gross Margin in 4Q23. Increase due to the expansion
M DiaeBrasnce of volumes and reduction of variable costs
4.1 3.6
: . 3.7 3.4 3.3
Variable costs
-@- (R$/kQ) = —0— = _3.3 3.-0 o— —0)
Fixed costs* . 1. 1. ) , 1.0
&= Rreo) ]'Ok l 40 oO 100 Oi -
Gross margin 33.0%
=~ g D% 28.5%
N Average Price P N e " et N Ratl \
L4 Reia) (63} {62} (63} (5.9
- 4Q22 1Q23 2Q23 2022 2023
- > *Without incentives.
S ,{b 3




Sales and Administrative Expenses as a percentage of net
revenue (SG&A) stayed at the ~20% level

Selling and Administrative Expenses (SG&A)
(% of Net Revenue)

21.1%  20.7% 202% 20.5% 20.8%
20.1% 20.5%

4Q22 1Q23 2Q23 3Q23 4Q23 2022 2023




e

yomge..— 16.0% of EBITDA Margin in 4Q23!!!

16.1%
EBITDA Mg. (%) 13.2% 1 60% 1 3 2%
== ¢ 8.9% .
7.0% e
4;4%/././‘ /.
447 442 1,434
EBITDA 377
(R$ million) 900 &
| 174

121

4Q22 1Q23 2Q23 3Q23 4Q23 2022 2023




Net Income of R$ 342 million in 4Q23 and R$ 889 miillion
M DiesSranco— in 2023, all-time high quarterly and annual result!!!

12.3% 8.2%
. 7.6%  7:5% 4.8%
Neil\i\:r_gln (%) 0.6% 2 8% _o— —0 ./.
889
342
Net | 259 '
ot income 218 _ 482
/0
16

4Q22 1Q23 2Q23 3Q23 4Q23 2022 2023




CASH FLOW,
DEBT AND
INVESTMENTS

L
[ Dies Erarnco—



R$584 million in operating cash generation in 4Q23, with
;/gmgmeo— growth in EBITDA and release of working capital
In the year, generation of R$ 2.1 billion, ANNUAL RECORD!!!

4Q22 vs. 4Q23 2022 vs. 2023
326 584 Cash Flow from Operating Activities* 107 2,126/
121 442 EBITDA 900 1,434
309 121 Assets and Liabilities Variation (560) 825

(104) 21 Others (233)  (133)

* Net Cash provided by (used in) operating activities




Working capital release with improvement in average
supplier and lower inventory costs vs. 3Q23. Increase in
customers to generate more revenue

Average term in days

4Q22 3Q23 @ 4Q23
Suppliers 50 +6 days 56 +3 days
Clients 55 +0 days 55 +5 days ﬁ
| — — @ +—+
Inventories 85 -8 days 79 113 days 64




- We ended the year with R$2.3 billion in cash and
=S net cash position!!
Leverage
Net (Cash) Debt / EBITDA (last 12 months)
NATIONAL RATING
FITCH RATINGS
Net Debt 1,580 1,603 1,253 318 -74
-0
1.6x 1.6x Stable Outlook
1.2x Rating Reaffirmed
Leverage
(Net Debt/EBITDA last 12 months) 0.3x
e 6th CO\I;I:AEFC;UTIVE
-0.1x
4Q22 1Q23 2Q23 3Q23 4Q23

Ny Ay Jasmine




x/aamg«m_ 76% of the debt is in the long-term!!!

25 2.171 25 523 R$ 496 Rrs 21

R$ MM R$ MM
R$ MM RS MM
24, 23 1%
(1]
Total @ 77
Debt Due date Due date Due date
2024 2025 2026

2027
onwards




& R$143 million in investments in 4Q23, with
if SaeBesnee = highlight on Digital Transformation

Total Investments

(R$ Million)
| +31% I/
367
+53%
£ g

HIGHLIGHT

—
143

T 1

> - 4Q22 3Q23  4Q23 | 2022 2023

Implementation of
the SAP system




£/9a8meo—— MDIA3 +9.6% appreciation in 2023!!!

+9.6%

Appreciation

WMDIAZ TN~

Jan-23 Feb-23Mar-23 Apr-23 May-23Jun-23 Jul-23 Aug-23Sep-23 Oct-23 Nov-23Dec-23

B
0’ ; ‘ Performance MDIA3: 01/02/2023 - 12/28/2023
0



M. Dias Branco have been
awarded the ANEFAC
2023 Transparency trophy
for excellence, clarity and
quality of its Financial
Information
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Main Indicators — 4Q23 vs. 4Q22 | 2023 vs. 2022

CARING FOR THE

PLANET

4Q23 vs.
4Q22
Water consumption -7.1%
(m3/Ton.)

Reclaim of water (%) +3.1 P-P-

Waste send to -2.9
landfills (%) A
Input losses in the

production -O.Zp.p
process(%)

Finished product o) Op P

waste (%)

2023 vs.
2022

+2.3%
-1.2p.p.

-0.8p.p.

-0.3p.p.

0.0p.p

BELIEVING IN PEOPLE

Women in

leadership (%)

Frequency of

occupational

accidents (rate)

Occupational

accident

severity (rate)

4Q23 vs. 2023 vs.
4Q22 2022
+1.3p.p. +1.3p.p.
-46.2% -2.6%
-20.1% -77.6%

Purchases from
local
suppliers (%)

v/ &/ 84
'I’I'l

a /] /]

777
7L 7L
e
s
s B9/ T
75

A
7 77

&/

4Q23 vs. 2023 vs.
4Q22 2022
+1.1p.p. +2.9p.p.

A%@lm@mco—

Sonhar, realizar, crescer.

23



Thanks!

@ ri.mdiasbranco.com.br

» youtube.com/rimdias

DAl ri@mdiasbranco.com.br

Gustavo Lopes Theodozio
Vice-President of Investments and Controllership
Phone: (85) 4005-5667

E-mail: gustavo.theodozio@mdiasbranco.com.br

Fabio Cefaly
New Business and Investor Relations Officer
Phone: (11) 3883-9273
E-mail: fabio.cefaly@mdiasbranco.com.br

Rodrigo Ishiwa
Investor Relations Manager

Phone: (11) 3883-9225
E-mail: ri@mdiasbranco.com.br

Everlene Pessoa
Investor Relations Analyst
Phone: (85) 4005-5730
E-mail: ri@mdiasbranco.com.br

Fernanda Castilho | Lucas Laport
Investor Relations Interns
Phone: (85) 4005-5730
E-mail: ri@mdiasbranco.com.br



https://ri.mdiasbranco.com.br/
http://www.youtube.com/rimdias
mailto:ri@mdiasbranco.com.br

@| ri.mdiasbranco.com.br

» youtube.com/rimdias

DAl ri@mdiasbranco.com.br
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