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EVOLUCAO CONSTANTE

CRESCIMENTO ESTRUTURAL DO AGRONEGOCIO BRASILEIRO
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PRODUCAO DE GRAOS NO BRASIL

EM MILHOES DE TONELADAS
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E INSUMOS

COMPRAE

DESENVOLVIMENTO

DE TERRA

EQUIPAMENTOS

DA DECADA DE 1980 AO
COMECO DOS ANOS 2000

30% DA PRODUCAO

70% DA PRODUCAO

A

MEADOS DOS ANOS
2000 AO PRESENTE

70% DA PRODUCAO

30% DA PRODUCAO

ARMAZENAGEM,
IRRIGACAO E
LOGISTICAS

EQUIPAMENTOS
E INSUMOS

COMPRAE
DESENVOLVIMENTO
DE TERRA
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Brasil € o unico
pais com duas

safras no ano

Calendario agricola antes dos anos 2000
Milho ou Soja (ciclos de 150 dias)

ENTRESSAFRA SAFRA / CHUVAS
Maio - Setembro Outubro - Abril

% JUL AGO SET ouT NOV

Safra (verao)
(soja ou milho)

Calendario agricola 2020
Soja (ciclos de 100 a 120 dias. Pode alcangar 90 dias)

ENTRESSAFRA SAFRA / CHUVAS
Maio - Setembro Outubro - Abril

JUL AGO SET ouT NOV

Primeira safra (soja)

Segunda safra (milho)

ENTRESSAFRA

Maio - Setembro

MAI JUN

ENTRESSAFRA

Maio - Setembro

MAI JUN
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EVOLUCAO DA SAFRA BRASILEIRA DE GRAOS

2000-2015 2016-2025 2026-2033 - Projegdo

= 0 Dé&ficit médio de armazenagem foi de 10% ® 0 Deficit médio de armazenagem passou a ser 27% = 0 Déficit médio de armazenagem projetado &
® Oincremento anual médio de capacidade estdtica foi de 5% ® 0 incremento anual médio de capacidade estatica de 42%

s& manteve em 5 milhdes de toneladas * 0 incremente anuzl médio de capacidade
Impactos do déficit de armazenagem: estatica prevista € de 6,0 milhDes de toneladas

CAGR do Periodo: CAGR Esperado:

I Capacidade Estitica

Capacidade Estatica

2,54%
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Colopsa o infrosstrutung Inflapda do Frete

o0 01 02 03 04 05 o8 09 10 11 12 13 14 15 17 18 19 20 21 22 23 24 25 26E 27E 28E 20F 30E 31E 32E 33

Walores Exprassas em MilnGes de Taneladas [ Total dasafra —e—— Capacidadeinstalada Total dasafraEsperada — ® — Capacidade
Fonta: Cogo Inteligénecie em Agronegdcio
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CICLICIDADE DO AGRONEGOCIO

DE 1980 A 2026
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Nota: Gréfico ilustrativo.
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AGRONEGOCIO BRASILEIRO:
PERSPECTIVAS PARA 2026

RENTABILIDADE PRESSIONADA



MARGENS DO PRODUTOR DE SOJA | CICLO PRESSIONADO

PERIODO 25/26 COM CUSTOS ELEVADOS E MARGENS EM BAIXA HISTORICA

SOJA: RECEITA BRUTA, CUSTO DE PRODUGAO E MARGEM BRUTA (R$/HA NOMINAIS) - MEDIO NORTE/MT

39,7%
36,4%
24,2%
2.438 2.673 258
1.847 S 1.951
2010 2011 2012

Fonte: Cogo Inteligéncia.

31,8%

3.162
2.156

2013

I ReceitaBruta [ Custos de Produgéo

41,6%
————— — -34,1%
31,0%
3.473 3.595
2.479
2.029
2014 2015

31,4%

2016

50
2Lk

2017

—&— Margem Liquida — — Margem Liquida Média (2010-2015) — — Margem Liquida Média (2016-2020)

! menores niveis historicos i
]

17.742 7541 7.648 7.557 |
6.839 ! ;

2024 : 2025 2026E
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FASE ATUAL DO CICLO DE COMMODITIES PRESSIONA O LUCRO DO PRODUTOR

APESAR DO FATURAMENTO RESILIENTE, AS MARGENS DAS PRINCIPAIS COMMODITIES PERMANECEM PRESSIONADAS, ABAIXO DOS NIVEIS HISTORICOS RECENTES

PRODUGAO (MM DE TONS) 140 131 159 151 171
PRECO MEDIO DA SACA (R$) 170 185 155 135 138
RECEITA BRUTA (R$ MM) 397.241 403.308 411.275 340.432 391.883
LUCRO LIQUIDO (R$ MM) 220.866 175.036 36.192 36.426 10.189
MARGEM LiQUIDA (%) 55,6% 43,4% 8,8% 10,7% 2,6%

PRODUGAO (MM DE TONS)

PRECO MEDIO DA SACA (R$) 65 78 71 80
RECEITA BRUTA (R$ MM) 122.527 170.374 136.678 186.270
LUCRO LIQUIDO (R$ MM) 71.801 8.859 18.178 26.823
MARGEM LiQUIDA (%) 58,6% 5,2% 13,3% 14,4%

PRODUCAO (MM DE TONS)
PRECO MEDIO DA SACA (R$)
RECEITA BRUTA (R$ MM)
LUCRO LIQUIDO (R$ MM)
MARGEM LiQUIDA (%)

PRODUGAO (MM TONS) 239 255 301 277 324
RECEITA BRUTA (R$ MM) 492.897 542.468 596.049 491.314 596.073
LUCRO LiQUIDO (R$ MM) 283.865 253.323 49.660 58.013 37.908
MARGEM LiQUIDA (%) 57,6% 46,7% 8,3% 11,8% 6,4%

Fontes: Conab; Cogo Inteligéncia. :
Nota: O calculo da margem liquida considera o lucro consolidado das trés culturas em relagdo ao faturamento total. KEPLERWEBER 10




FASE ATUAL DO CICLO DE COMMODITIES PRESSIONA O LUCRO DO PRODUTOR

APESAR DO FATURAMENTO RESILIENTE, AS MARGENS DAS PRINCIPAIS COMMODITIES PERMANECEM PRESSIONADAS, ABAIXO DOS NIVEIS HISTORICOS RECENTES

LUCRO LIiQUIDO DAS PRINCIPAIS CULTURAS E MARGEM LIQUIDA (R$ BI E %)

- Arroz

—o— Margem Liquida [ Soja I Milho

58%

-90,6% no Lucro do Produtor
R$ 284 bi > R$ 27 bi
De 2021 a 2026

2021 2022 2023 2024 2025

Fontes: Conab; Cogo Inteligéncia.
Nota: O calculo da margem liquida considera o lucro consolidado das trés culturas em relagdo ao faturamento total.

2026E
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https://forbes.com.br/forbesagro/2025/02/forbes-mulher-agro-supersafra-de-graos-pode-levar-brasil-a-recorde-de-deficit-de-armazenagem-em-2025/
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.cnnbrasil.com.br/economia/macroeconomia/com-impacto-da-selic-plano-safra-tera-juros-maiores-em-todas-as-linhas/
https://www.agrolink.com.br/noticias/deficit-de-armazenamento-vai-comprometer-o-agro-brasileiro_504627.html
https://www.comprerural.com/novo-imposto-deve-encarecer-o-credito-rural-para-o-setor-alerta-politicos/
https://revistacultivar.com.br/noticias/credito-rural-encolhe-e-preocupa-produtores-na-safra-2025-26
https://agro.estadao.com.br/cotacoes/dolar-em-queda-puxa-para-baixo-precos-da-soja-no-brasil
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos

KEPLER WEBER

LIDERANCA CONSOLIDADA E RESILIENCIA EM TODOS OS CICLOS
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HISTORIA COM MARCOS NOTAVEIS E CRESCIMENTO SUSTENTAVEL

FASE 1 FASE 2 FASE 3

©) A
et lo]a]
EXCELENCIA "
QUALIDADE PESSOAS RELACIONAMENTO PORTOS OPERACIONAL DIVERSIFICACAO
1925 1975 1992 2015 2022
FUNDACAO DA KEPLER IRMAOS, INAUGURAGAO DO NOVO PARQUE PRIMEIRO PROJETO LEAN MANUFACTURING E ANUNCIO DE
PEQUENA FERRARIA INDUSTRIAL EM PANAMBI - RS PORTUARIO EM SANTOS - SP IMPLEMENTAGAO SAP COMPRA DA PROCER

anos
1950 1980 2004 2016 : 2025
EQUIPAMENTOS PARA GRAOS DISTRIBUICAO
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ESTRATEGIA KW 2030

MERCADO DE
% ARMAZENAGEM

0900
555 INFRAESTRUTURA M FORTALECER A
A LIDERENGA

AUMENTAR MERCADO
ENDERECAVEL MONITORAMENTO DAS =
CONDIGOES DE IDENTIFICACAO DE GARGALOS

ARMAZENAMENTO EM NO PROCESSO POS-COLHEITA
TEMPO REAL

GERAGAO DE RECEITA

RECORRENTE

(SEGURADORAS, EMPRESAS DE
TRADING, BANCOS)

AGRIBUSINESS

GERAR VALOR COM USO DE DADOS
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ESTRATEGIA KW 2030

MERCADO DE
ARMAZENAGEM

FORTALECER A
LIDERENCA

® 31FEIRAKW
15 EVENTOS EM CD’S

Certificada

Jun/2025 - Jun/2026
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ESTRATEGIA KW 2030

MERCADO DE
ARMAZENAMENTO

~ INFRAESTRUTURA M FORTALECER A
T LIDERENCA

AUMENTAR MERCADO
ENDERECAVEL

CRESCIMENTO NO MERCADO DE SEMENTES
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ESTRATEGIA KW 2030

MERCADO DE
% ARMAZENAMENTO

o300
@% INFRAESTRUTURA FORTALECER A
AR LIDERENGA

AUMENTAR MH
ENDERECAVE

MON'T%%‘}\J""DEIS(T)%SDSE ¢=> IDENTIFICAGAO DE GARGALOS
ARMAZENAMENTOEM < NOPROCESSO POS-COLHEITA

TEMPO REAL

GERAGCAO DE
RECEITA

RECORRENTE
(SEGURADORAS,
EMPRESAS DE TRADING,
BANCOS)

AGRONEGOCIO

GERAR VALOR COM USO DE DADOS

SEGURANCA

EQUIPAMENTO FINANCIAMENTOS

CONECTADO

PEGCAS &
E-COMMERCE REPOSIGAO
- CENTROS DE
KATCTENCAG DISTRIBUIGAO

PREDITIVA

SERVIGOS
TECNICOS

TREINAMENTO
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NOVO PATAMAR DE RENTABILIDADE DA KEPLER

DEMANDA POR ARMAZENAGEM, ESTRATEGIA E GESTAO ELEVAM AS MARGENS ATUAIS A NIVEIS TOTALMENTE e
DIFERENTES DOS VISTOS NO TRIENIO 2015-2017
2024-2025 | Margens ~ 15%

I/

1

1

1

I

I . .

: O patamar minimo da Kepler evoluiu:
| mesmo em cendrio semelhante ao
1

1

I

1

1

1

1

1

I

2015-2017 | Margens < 5%

=@ Soja CBOT USD/Bushel I EBITDA% KW passado, mantemos margens sélidas,
Entre 2015 e 2017, a margem EBITDA da Kepler
foi negativamente impactada por juros altos e

queda no prego da soja.

acima dos niveis de 2015 a 2017.

16

14

—_————— e — e — — ——— — —

1
1
|
|
1
|
1
1
|
|
|
|
: :
1 0 1
1 |
i ® —— 55 .50k 221% | 20,4%
9 1
: 14,3% e : 13:6%
I 8,4% l
4,1% : . l
| 1
| — i :
] . |
1 1
| 1
2015 2016 2017 : 2018 2019 2020 2021 2022 2023 2024 2025
l |
SELIC 14,25% 13,75% 7,00% 6,50% 4,50% 2,00% 9,25% 13,75% 11,75% 12,25% 15,00%
208 187 238 228 247 257 257 272 320 299 355
Harvest
(MM of Tons)
@ 81% 93% 74% 79% 74% 73% 74% 71% 62% 71% 59%

% of Storage Static Capacity

Fontes: Banco Central do Brasil ( Selic), data base:10/12/2025; Cogo Inteligéncia (Soja CBOT) KEPL ERWEBER«
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CONSTANT EVOLUTION

THE STRUCTURAL RISE OF THE BRAZILIAN AGRIBUSINESS

AEPLERINEBER



BRAZIL GRAIN PRODUCTION

MILLION TONS
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FROM THE 80s TO EARLY
2000s

30% OF
PRODUCTION

70% OF
PRODUCTION

EQUIPMENT
AND INPUTS

BUY AND
DEVELOP
LAND

MID-2000s
PRESENT

70% OF
PRODUCTION

30% OF
PRODUCTION

STORAGE,
IRRIGATION AND
LOGISTICS

EQUIPMENT
AND INPUTS

BUY AND
DEVELOP
LAND
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Brazil is the only
country with two
harvests in the
year

Agricultural Calendar before 2000
Corn or Soybeans (150-day cycles)

HARVEST / RAINS
October - April

OFF SEASON
May - September

% JUL AUG SEP OoCT NOV

Harvest (summer)
(soybeans or corn)

Agricultural Calendar 2020
Soybeans (100 to 120-day cycles. May reach 90 days)

HARVEST / RAINS
October - April

OFF SEASON
May - September

JUL AUG SEP OoCT NOV

1st Harvest (soybeans)

2nd Harvest (corn)

OFF SEASON
May - September

DEC JAN FEB APR MAY JUN

OFF SEASON
May - September

APR MAY JUN

KEPLERINEBER 5




EVOLUTION OF GRAIN HARVEST IN BRAZIL

2000-2015

= The average storage deficit was 10%
= The average annual increase in static capacity was 5%

Impacts of storage deficit:

infrestructure Collopse Freight Inflation

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

Amountz in millions of tane
Source: Cogo Inteligéncia em Agronegdcio

16

2016-2025

= The average storage deficit increased to 27%
= The average annual incresse in static capacity
remained at 5 mm t

2026-2033 - Projection

The projected average storage deficit is 42%
The average annual increase in static
capacity is expected to be 6.0 mm t.

CAGR for the Period: Expected CAGR:

Static Capacity \‘, " Grain Production
| L 4.42%

v
0
'
'
'
'
'
|
’

’

17 18 19 20 21 22 23 24 25 @26E 2PE 28E 29E 30E 31E 32E 33E

Expected Total Harverst — @ — Expected Installed Capacity
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CYCLICITY OF AGRIBUSINESS

FROM 1980 TO 2025

\
’ \ \ 4 \ \
‘ 1996 ' 2006 : \
. 1986 \ % \ 5 2016 \
\\ /, \\ /’ \\ I’ \\ /’ \\
\\“, ~“,' \\.__, ~\‘_' > ‘
' 1 1 1
] ] ) !

2026

LIS EELL LS, T T S S S S S P P

Note: Illustrative chart.
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BRAZILIAN AGRIBUSINESS
2026 OUTLOOK

PROFITABILITY UNDER PRESSURE



SOYBEAN PRODUCER MARGINS | PRESSURED CYCLE

25/26 PERIOD WITH HIGH COST AND MARGINS AT A HISTORICAL LOW

SOYBEANS: GROSS REVENUE, PRODUCTION COST AND NET MARGIN (NOMINAL R$/HA) - MT

P Gross Revenue [ Costs of Production —&— Net Margin — — Average Net Margin (2010-2015) — — Average Net Margin (2016-2020)
55.6%
43.4%
41.6%
39.7%
36.4%
sy (A ——— e —— —-341% 34 40,
31.8%
30.8%
31.0%
10,448
0,
G GGl O L em AR e S D NS e S s L s — —21.6%
15.6%
14.0%
4,278 4.058
3,595 2
e 3,065 3,162 3,473 s e s 3,489
2938 57 B 1,951 2,156 2,029 H72
) 1,611 g
2010 2011 2012 2013 2014 2015 2016 2017 2018

Source Cogo Inteligéncia.

i 2025/26: Margins ata
historical low level

17,742 7 541 7,648 7,557
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CURRENT COMMODITY CYCLE IS WEIGHING ON PRODUCER PROFITS

DESPITE RESILIENT REVENUE, MARGINS FOR THE MAIN COMMODITIES REMAIN UNDER PRESSURE, BELOW RECENT HISTORICAL LEVELS.

PRODUCTION (MM TONS) 140 131 159 151 171
AVERAGE PRICE PER 60-KG BAG (R$) 170 185 155 135 138
GROSS REVENUE (R$ MM) 397,241 403,308 411,275 340,432 391,883
NET PROFIT (R$ MM) 220,866 175,036 36,192 36,426 10,189
NET MARGIN (%) 55.6% 43.4% 8.8% 10.7% 2.6%

PRODUCTION (MM TONS)
AVERAGE PRICE PER 60-KG BAG (R$) 65 78 71 80
GROSS REVENUE (R$ MM) 122,527 170,374 136,678 186,270

NET PROFIT (R$ MM) 71,801 8,859 18,178 26,823
NET MARGIN (%) 58.6% 5.2% 13.3% 14.4%

PRODUCTION (MM TONS)

AVERAGE PRICE PER 60-KG BAG (R$)
GROSS REVENUE (R$ MM)

NET PROFIT (R$ MM)

NET MARGIN (%)

PRODUCTION (MM TONS) 239 255 301 277 324
GROSS REVENUE (R$ MM) 492,897 542,468 596,049 491,314 596,073
NET PROFIT (R$ MM) 283,865 253,323 49,660 58,013 37,908
NET MARGIN (%) 57.6% 46.7% 8.3% 11.8% 6.4%

Sources: Conab; Cogo Inteligéncia. :
Note: The net margin calculation considers the consolidated profit from the three crops in relation to total Sales. KEPLERWEBER 10




CURRENT COMMODITY CYCLE IS WEIGHING ON PRODUCER PROFITS

DESPITE RESILIENT REVENUE, MARGINS FOR THE MAIN COMMODITIES REMAIN UNDER PRESSURE, BELOW RECENT HISTORICAL LEVELS.

NET PROFIT OF THE MAIN CROPS AND NET MARGIN (R$ BN AND %)

- Corn - Rice

—0— Net Margin - Soybeans

58%

-90.6% Producer’s Profits
R$ 284 bn > R$ 27 bn
From 2021 to 2026

2021 2022 2023 2024 2025

Sources: Conab; Cogo Inteligéncia.
Note: The net margin calculation considers the consolidated profit from the three crops in relation to total Sales.

2026E
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https://forbes.com.br/forbesagro/2025/02/forbes-mulher-agro-supersafra-de-graos-pode-levar-brasil-a-recorde-de-deficit-de-armazenagem-em-2025/
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.editoraroncarati.com.br/v2/Artigos-e-Noticias/Artigos-e-Noticias/Juro-e-a-grande-dificuldade-do-novo-Plano-Safra-diz-governo.html
https://www.cnnbrasil.com.br/economia/macroeconomia/com-impacto-da-selic-plano-safra-tera-juros-maiores-em-todas-as-linhas/
https://www.agrolink.com.br/noticias/deficit-de-armazenamento-vai-comprometer-o-agro-brasileiro_504627.html
https://www.comprerural.com/novo-imposto-deve-encarecer-o-credito-rural-para-o-setor-alerta-politicos/
https://revistacultivar.com.br/noticias/credito-rural-encolhe-e-preocupa-produtores-na-safra-2025-26
https://agro.estadao.com.br/cotacoes/dolar-em-queda-puxa-para-baixo-precos-da-soja-no-brasil
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos
https://istoedinheiro.com.br/dolaribovespa1609#:~:text=%C3%8Dndice%20de%20refer%C3%AAncia%20do%20mercado,%2C%20registrou%20143.546%2C58%20pontos

KEPLER WEBER

CLEAR LEADERSHIP AND RESILIENCE ACROSS CYCLES
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A HISTORY WITH REMARKABLE MILESTONES AND SUSTAINABLE GROWTH

PHASE 1 PHASE 2 PHASE 3

(©) -
oar HE
OPERATIONAL
QUALITY PEOPLE RELATIONSHIPS PORTS EXCELLENCE DIVERSIFICATION
1925 Sl 1992 Lo 2022
z OPENING OF NEW INDUSTRIAL FIRST PORT PROJECT IN AR EACRORING ANNOUNCEMENT OF
FOUNDATION OF KEPLER IRMAOS, COMPLEX IN PANAMBI — STATE SANTOS, STATE OF SAO sy il ek Sl PROCER
A SMALL BLACKSMITH SHOP OF RIO GRANDE DO SUL PAULO ACQUISITION

2004
1950 1980 OPENING OF 2016 202
BEGINNING OF PRODUCTION KEPLER (KEPL3) IPO MANUFACTURING PLANT IN OPENING OF FIRST
OF CLEANING MACHINES CAMPO GRANDE, STATE OF DISTRIBUTION CENTER
AND GRAIN EQUIPMENT MATO GROSSO DO SUL

L years

100-YEARS
MILESTONE
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KW 2030 STRATEGY

STORAGE MARKET
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KW 2030 STRATEGY

STORAGE MARKET
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® 31 KW FAIRS
15 EVENTS AT DCs
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Jun/2025 - Jun/2026
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KW 2030 STRATEGY
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KW 2030 STRATEGY

STORAGE MARKET _I

o300
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AR LEADERSHIP
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CONDITION  <3° OPPORTUNITIES IN THE
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RECURRING REVENUE
GENERATION

(INSURANCE COMPANIES,
TRADING COMPANIES, BANKS)

AGRIBUSINESS

GENERATE VALUE BY CONNECTING
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CONNECTED
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E-COMMERCE REPLACEMENT
DISTRIBUTION
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MAINTENANCE

TECHNICAL

SERVICES

TRAINING
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KEPLER’S NEW PROFITABILITY THRESHOLD

DEMAND FOR STORAGE, STRATEGY AND MANAGEMENT RAISE CURRENT MARGINS TO LEVELS COMPLETELY e
DIFFERENT FROM THOSE SEEN IN THE 2015-2017 THREE-YEAR PERIOD .
2024-2025 | Margins ~ 15%

I/
1
1
:
I
: Kepler’s minimum threshold evolved:
2015-2017 | Margins <5% 1 eveninasimilar scenario to last year’s,
«=@)— Soybeans CBOT USD/Bushel [l EBITDA% KW ' we maintained sound margins, above
Between 2015 and 2017, Kepler EBITDA margin :
was negatively affected by high interest rates and 1
:
I
I

drop in the price of soybeans.

2015 to 2017 levels.

16

14

—_————— e — e — — ——— — —

1
1
|
|
1
|
1
1
|
|
|
|
I .
1 0 1
9 10 10 i 5 : 30.2% :
1 |
i ® —— 5550 221% | 20.4%
2 1
: 14.3% 16.2% | 15.6%
I 8.4% l
4.1% : . l
| 1
| — i )
] . l
1 1
| 1
2015 2016 2017 : 2018 2019 2020 2021 2022 2023 2024 2025
l I
SELIC 14.25% 13.75% 7.00% 6.50% 4.50% 2.00% 9.25% 13.75% 11.75% 12.25% 15.00%
208 187 238 228 247 257 257 272 320 299 355
Harvest
(MM of Tons)
@ 81% 93% 74% 79% 74% 73% 74% 71% 62% 71% 59%

% of Storage Static Capacity

Sources: Central Bank of Brazil. Selic, base date: 12/10/2025; Cogo Inteligéncia (CBOT Soybeans). KEPL ERWEBER«



THANK YOU!

BERNARDO NOGUEIRA
CEO KEPLER WEBER

KEPLERINIEBER
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