4T24

Apresentacdo de resultados

Teleconferéncia—26/02/2024

IRB(Re)

@
DESTAQUE
SAUDE MENTAL

W




(01)
Resultado de 2024
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Destaques de 2024

Destaques () Aumentodo Lucro (8) Aumento do Resultado % indice combinado ®, AUMdeRs 9,2
Financeiros &= Liquido em 227% 750 de Subscricao 191% 2 de101%, - 6p.p bilhes, +11%
(24/23) (24/23) (24/23) (24/23)
Lucro Liquido Resultado Subscrigdo Sinistralidade indice Combinado
NAO-VIDA VIDA
0 0
4124 R$ 112 milhdes 4124 178 milhes 4124 64,0% 4124 93% 140%
0 0
2024 R$ 373 milhdes 2024 452 milhses 2024 63,9% 2024 97% 122%
Destq ues Encerramento Desenvolvimento de EIeva(;éo da perspectiva . ) )
..q —/ﬂ| do processo de }@ modelo interno de ﬁ dos ratings das agéncias Efeitos nao ]Eevelrjf\: P_ZSSIVO
Gestdo ooty turnaround gestao de capital AMBest e S&P de negativo Recorrentes o lonee
para neutro Auto de infracao
fiscal subsidiaria
no exterior
Alinhamento atuarial —. Gestao proativa de Venda terreno
®© as melhores praticas sinistros judicializados Beira mar
internacionais nas cedentes




Estrutura de negécios IRB(Re)

IRB(Re)

Nao-Vida Vida

Domeéstico Internacional Domeéstico Internacional




Evolucdo dos resultados: Vida e Ndo-Vida

38

472023

831

472023

116

372024

1.040

3T2024

Lucro Liquido

112

I . I

472024

114

2023

Prémio Retido

893
Iiiil

472024

3.938

2023

373

2024

4.048

2024

Ndo-Vida

IRB(Re)

Resultado de Subscri¢do

452
105 178 199
118
m @ B
472023 372024 472024 2023 2024
Indice Combinado

100%

105% \
93%/.\. 93% 97%

472023 3T2024 472024 2023 2024

Totdl 5



IRB(Re)

Despesas Administrativas
Cash Expenses

DA Total

15,2%
' G i .
+15% 3 —’—’,—’
m m i 9.7% 9,0% __.-""~
8,6% 8,1% 8,5%
o— °

- = %DATotal

= 0% Cash Expenses

B Pessoal
! . Correntes
DATotal  Beneficio Pés Emprego  One-offs Demais DA Total 3 4723 3724 4724
2023 (2023/24) Langamentos 2024 !
i DA Total 104 85 164
5023 oo TR DrToal
Prémios Ganh 4.175 3.974] oSO 20 e >
rémios Ganhos : : ' Corrente* 34 29 42
DA 355 408| ' Contingéncias e 12 9 72
Indice DA 8,5% 10,3%| ' Depreciacao

*Despesas Correntes = Demais Despesas Administrativas excluindo Contingéncias, Depreciagdao, Amortizagao e efeitos one-offs
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Enchentes no Rio Grande do Sul

Contratos de retrocessdo
(R$ milhdes)

605

"

&“ﬁé@?&‘c‘éﬁi&é‘%

R

B Patrimonial M Automéveis B Demais Riscos
Habitacional

Sinistro Engenharia

Perda
Esperada 3T24

Liquida
(R$ milhdes)

Sinistros

Avisados (PSL) 150 63
IBNR 107 (51
Sinistro Retido 257 12

(PSL + IBNR)

IRB(Re)

4T24

(55)

(52)

12M24

217

217



Estratégia de Subscricao
Concentracao no Brasile LATAM

Distribuicdo geogrdfica

(Prémio retido - R$ milhdes)

4.968 3.938 4.048

2022 2023 2024

H Brasil MWInternacional ®LatAm

IRB(Re)

3.938 4.048
486 l B 440
727 734
T +1%
Prémio
Retido 2725 [EEECUAN 2874
(RS milhoes)
2023 2024
H Brasil ®Internacional ®LatAm
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ Rissos
Especiais Aviagao
5% 0%
o o o  ~ Maritimo
Distribuicao o o
ISCOS
. i :
por Carteira inanceiros
2024 Responsabilidade

2%
Transporte
2%

Patrimonial
43%



Evolugdo dos resultados: Vida e Nao-Vida
12 meses acumulados

IRB(Re)

Lucro Liquido Resultado de Subscricao
452
! 379
298 373 \
230 3 272
1 274
114 155
344 400 228 413 >12
199
Bl
dez/23 mar/24 jun/24 set/24 dez/24 dez/23 mar/24 jun/24 set/24 dez/24
Prémio Retido Indice Combinado
3.938 3.986 4.048 § 119,7% 119,9% 121,7%
3.813 3.770 3 11629 e
W
F
105,3% ’ ——
’ 102,5% . —— =0
99,1% 97,2% 96,8%
dez/23 mar/24 jun/24 set/24 dez/24 dez/23 mar/24 jun/24 set/24 dez/24

Vida Ndo-Vida Totdl 10



Evolucao dos resultados: Nao-Vida: Doméstico e Internacio

12 meses acumulados

(RS milhoes) N
Lucro Liquido
344 400
245
199
[ 58 |
set/24

394

dez/24

IRB(Re)

Resultado de Subscricao

512
560
328 413
250
= -
53
93 153 | 130 99
dez/23

mar/24 jun/24 set/24 dez/24

Prémio Retido
3.090

3.108
2.848

dez/23

set/24

dez/24

Doméstico

Internacional Total

indice Combinado

125% 125% 124%

119% 0
——C =C Nﬁ
96% P —— —— N
’ 88% 84% 83% (89% 0
dez/23 mar/24 jun/24 set/24 dez/24
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Sinistralidade e Comissionamento

IRB(Re)

129%

97% Sinistro Retido 106%
=0
50% 27 54%
675 691
631 591 529 643
- B B K
163 0 201
3T23 4723 1T24 2724 3T24 4724
Comissionamento
52% oo 53%

I —

22% 25% 26% 22% 21%
® P —
o 19% o 28% f - ﬂ. 1%
12% o 16% o 20% 22% °

4%
374
251 250 207 205 252
156
234 211 )
169 5
17 39 26
1723 2723 3T23 4723 1724 2724
Vida Ndo-Vida Totadl 12

319

183 200
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Resultado Financeiro
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Resultado Financeiro e Patrimonial

Ativos sob Gestdo e Resultado das carteiras de investimento

9,1 9,2
8,5 8,3 8,5
- 8,0
157,6 155,1 153,1
145,9 142,1
1271
29
98
1723 2723 3723 4723 1T24 2724 37124 4724
mmmm Carteira Onshore mmmm Carteira Offshore (Ex-Variagdo Cambial) e=@== Ativos Financeiros (R$ bilhdes)

(R$ Milhdes) 1T24 2T24 3724 4T24 TOTAL

Resultado Financeiro e Patrimonial

Carteira de Investimentos Onshore 115 98 110 120 443
Carteira de Investimentos Offshore (Ex-Variagdo Cambial) 31 29 44 22 126
Variagdo Cambial 3 52 @ (20) 34
Resultado Financeiro Outras Contas/Outros Resultados Patrimoniais 4 10 57 3 73
Despesas Financeiras (20) (23) (13) (16) (72)

14



IRB(Re)

Rentabilidade da carteira

SV TN ISl  Rentabilidade x Taxa de Reinvestimento

/‘o—‘.

RS Onshore Total

Titulo Pdblico SELIC 3,0 10,8% 100,5% 57% 33% 6.8% 11,2% 11,2%

Titulo Pablico Inflag&o 1,7 8,6% 79.0%  32% 19% / 9,9%
. Ativa 0,8 10,0% 91,6% 14% 8%

. Legado (NTNB 25,26 e 28) 0,9 7,5% 68,2% 18% 10%

Titulos Privados CDI 0,5 11,2% 102,8% 9% 5%

Outros 0,1 0,0% 2% 1% 2021 2022 2023 2024

Ativos ’y Ativos (y Ativos Il Retorno Anual Onshore Tx. De Reinvestimento
Rentab.?  %FED 2 ‘ ~ .
RS ° Offshore Total Alocagdo por Ativos
58%
42%

Soberanos US/CAD 1,4 3,4% 64,4% 35% 15% 201
Soberano BR 1,2 3,0% 57,5% 32% 13% .
. Ativa 0,7 4,2% 79,1% 18% 8%
. Legado (Global 2026) 0,5 1,9%3 35,6% 14% 6% 13%
Titulos Privados!? 1,0 6,0% 113,6%  25% 1% 15%
Outros 0,3 8% 3%
Onshore Offshore
a q M CDI/SELIC Crédito Privado - CDI+ ou IPCA M Soberano BR M Soberano US/CAD
Total AUM 9’2 7'4 /0 100% B |nflagdo Legado M Inflagdo Ativa Crédito Privado - diversas moedas
! Bonds Corporativos, TDs e CDs em diversas moedas 3 Considera o efeito da venda de parte do Global 2026 Outros 15

2 Exclui os efeitos de variagdo cambial



Composicdo dos ativos financeiros — Nota Expl. 6.1

IRB(Re)

IRB-Brasil Resseguros S.A.
Notas explicativas as demonstragdes contéabeis individuais e consolidadas em 31 de dezembro. Valores expressos em milhares de reais, exceto quando indicado de outra forma.

6.1 Composigao dos ativos financeiros

Consolidado 2024

VJR VJORA Custo amortizado
Taxa r;:::_:': d; Custo amortizado  Valor Justo Custo amortizado Valor Justo Custo amortizado Valor Justo Total
= /0

Titulos de renda fixa - Privados

Debéntures - 5.000 - - 5.000
Quotas de fundos exclusivos - Renda fixa

Acoes de companhias abertas - 5 - - - - 5

Debéntures CDI+ CDI+1,89% - - - - 19.324 19.519 19.324

Debéntures %CDI 106,98% CDI - - - - 149.530 137.162 149.530

Debéntures IPCA+ IPCA+6,97% - - - - 22.276 23.403 22.276

Debentures Conversiveis - - - - - 5.908 1.576 5.908

Fundos de investimentos - - 216.805 - - - - 216.805

Letra financeira %CDI CDI+1,38% 19.686 19.744 - - - - 19.744

Letra financeira CDI+ 110,74% - - - - 252.681 254.064 252.681

Letra financeira do tesouro SELIC+0,13% - - 2.373.487 2.375.966 48.219 48.360 2.424.185

Notas do tesouro nacional - Série B IPCA+3,79% - - 2.002.677 1.707.790 - - 1.707.790

Notas do tesouro nacional - Série F 5,74% - - 52.429 52.417 - - 52.417

Operagdes compromissadas 12,12% - - 304.913 304.913 20.860 20.860 325.773

Quotas de fundos de investimentos - - 38 - - - - 38
Quotas de fundos exclusivos - Renda variavel

Fundos de investimentos - 6.921 6.921

Fundos de indices de mercado - 19.759 - - 19.759
Quotas de fundos imobiliarios - Exclusivos - 962 - - - - 962
Quotas de fundos investimentos - Nao exclusivos - 7.310 - - - - 7.310
Acdes de companhias abertas - 7.719 - - - - 7.719

Ativos financeiros no Exterior
Titulos de renda fixa - Publicos

Titulos da divida soberana - Global 25, 26 e 31 5,24% - - 1.302.619 1.225.719 - - 1.225.719
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Risk Management
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Gestdo de Capital — Solvéncia Regulatéria

Recomposicao da suficiéncia de patrimonio regulatorio

Suficiéncia de Patriménio Liquido Ajustado (PLA)

841
697
498 534
232
A
— |

4T22 1723 2T23* 3T23* 4T23 1T24 2T24

892 894

1.967

1.701

1.167 1072

3T24 4724 PLA

IRB(Re)

m4T23

894
. . - . o
CMR

Suficiéncia

Indice de Solvéncia B ;
Regulatéria (PLA / CMR) ‘ ‘

169% 186% 183% 183%
0 - P

PLA - Patriménio Liquido Ajustado

= CMR - Capital Minimo Requerido

Limite minimo regulatério = 100%

4T22 1723  2T23* 3T23* 4T23 1724 2T24 3T24 4724

*Dados do 2T23 e 3T23 foram reapresentados devido a alteragdes na metodologia para execugdo do Teste de Adequagao de Passivos (TAP).

18



Cobertura de Provisoes Técnicas

Melhoria significativa na suficiéncia de liquidez de regulatoéria

IRB(Re)

indice de Liquidez Regulatéria

Além do monitoramento
de liquidez regulatoria
(cobertura de provisoes
técnicas), a Companhia
realiza gestao de ALM
dinamico.

4722 1723 2723 3T23 4723 1724 2724 3T24 4724

Necessidade de Cobertura—NC

e e e (7.190) (6.949) (6.593) (6.583) (6.629)  (6351)  (7.096) 6.329) (6.612)
Ativos Garantidores - AG 7.522 7.188 7.112 7.191 7.067 6721 7.705 6.928 7.414
Suficiéncla de Cobertura 332 239 519 608 438 370 609 599 802

(AGvs. NC)

19



Classificacao de Ratings

Reconhecimento do aperfeicoamento no desempenho dos negécios

Em 2024, as agéncias Rating AM Best
. . . Ultima Revisdo: 06/09/2024
internacionais de

rating revisaram a Rating de Forga
perspectiva da Financeira
avaliacdo da

capacidade de

pCIgClmentO dG Perspectiva : Estavel
CompGnhiG de (Comunicado ao Mercado)

negativa para estavel

A AM Best esperaque a
empresa mantenhaa
solidez do balanco
patrimonial nos niveis mais
fortes, impulsionada pela
melhoria continua do
desempenho operacional e
pelas iniciativas da
administracao.

IRB(Re)

Rating S&P

Ultima Revisao: 25/11/2024

Rating de crédito de
emissor

Perspectiva : Estavel
(Comunicado aoc Mercado)

A perspectiva do rating de
emissor mudou para
estavel, refletindo a
expectativade
manutencgao dos niveis de
capital e liquidez, com
melhoria gradual dos
resultados técnicos.

20


https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/458ce5c7-8941-8b76-e9ef-ebb102703762?origin=1
https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/7dba4a10-b5e1-1d8b-77c2-885c88c102c7?origin=1

Modelo Interno de Capital (Prospectivo)
Desenvolvimento de gestao baseada nas projecoes do Plano de Negodcios

Estrutura de

Gestdo de Riscos e
Controles Internos

Alocacadao de

Capital

IRB(Re)

Alinhamento a Res. CNSP 471/2024 (ORSA - Own Risk and Solvency Assessment)
Modelo interno de avaliagao de riscos potenciais frente a sua capacidade financeira
estimada:

= Riscos de subscrigao, crédito, mercado, operacional, estratégico e liquidez;

= Utilizagao de ferramentas especializadas de modelagem.

Monitoramento mensal pela Diretoria, Comité de Riscos e Conselho de Administragao.

Adequacao progressiva ao Solvency Il (Uniao Europeia)

TCR (Target Combined Ratio): Metas de indice combinado por linha de negécio;

Rentabilidade ajustada ao risco por dreas com base no modelo interno de capital



ASG: Aperfeicoamentos 2024 IRB(Re)
Avancos reforgam o nosso compromisso com as praticas em sustentabilidade

1° Materialidade ASG & Gestdo de Riscos

2° Politica ASG & Estratégia do Negécio

3° Diversidade & Inclusdo

Ambientdl ) . o

Q . 4 ° Inteligéncia P&D em Mudancgas Climdaticas
Social

<1

Governanca

5° Investimento & Responsabilidade Social

6° Novas Metas ASG

7° Compromissos & Reconhecimento Publico: Pacto Brasil pela Integridade Empresarial
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Atuarial
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Atuarial

Atuarial

IFRS17

Eficiéncia Atuarial

(01)

(02)

(03)

(04)

Fortalecimento da
equipe: Investimentos
em desenvolvimento e
capacitacao.

Aprimoramento das
metodologias:
Refinamento nas analises
realizadas.

Atualizacio dos
processos: Revisao
para maior eficiéncia
operacional.

Implementagao de
ferramentas de
diagnéstico: Otimizagao
de analises com foco em
tomada de decisoes.

(05)

(06)

(07)

IRB(Re)

Maior transparéncia:
Compromisso com a
clareza nas operagoes e
resultados

Adocao de préticas
internacionais: praticas
avancgadas do mercado.

Cultura e integragao:
Promogao de integragao
entre areas.
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Cancelamento de acodes
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Cancelamento de agdes em tesouraria

Movimentagdo em Agoes

Posi¢cao Pré Cancelamento Canceladas Posicao Pés Cancelamento

Acdes em circulacao 81.842.886 99,5% 0 81.842.886 100,0%
Acodes em Tesouraria 420.125 0,5% 420.125 0 0,0%
Total Agoes 82.263.011 100,0% 420.125 81.842.886 100,0%

Movimentacgdo Patriménio Liquido (RS Milhares)

Patriménio liquido Posicao 31/12/2024 Movimentagao Posicao pro-forma
(Pré Cancelamento) 31/12/2024
(Pés Cancelamento)
Capital social 5.379.189 0 5.379.189
Acdes em Tesouraria -283.760 283.760 0
Ajustes de avaliagdo patrimonial -630.286 0 -630.286
Prejuizos acumulados -15.869 -283.760 -299.629

Patrimonio Liquido Total 4.449.274 1] 4.449.274
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Resultado em IFRS17 IRB(Re)

Resultado da prestac¢ao de servicos

R$S806 milhoes em 2024 de resseguro

T
Lucro Liquido, versus Prejuizo e o
de R$124 milhdes em 2023 Neoide (32(1: (;;)

- o
R$182 milhoes no
Lucro Liquido, versus 365 360
Prejuizo de R$106 milhoes ' o
no 4723 | s .

Vida Ndo vida
W Domést M Internaciona |

28



Resultado em IFRS17

Reconhecimento da CSM retida

1.363

CSM Dez/2023 CSM Dez/2024
CSMretida 2023 2024 %
Vida 326 383 17%
Doméstico 233 370 59%
Internacional 93 13 -86%
Nao vida 884 980 11%
Domeéstico 681 625 -8%
Internacional 203 355 75%
Total 1.210 1.363 13%

IRB(Re)

Reconhecimento da CSM retida por segmento

N&o vida

Vida

625
355

mDoméstico mInternacional

2023 % 2024 %

Vida 326 27% 383 28%
Nao vida 884 73% 980 72%
Total 1.210 100% 1.363 100%



Resultado em IFRS17

Resultado financeiro dos contratos de
resseguro e retrocessao

Impacto das variagoes das taxas de
desconto de R$130 milhoes de despesa
em 2024

versus R$466 milhoes de despesa em 2023

Efeito das variagoes das taxas de descontos 2023 2024
Mudanca da taxa de desconto (156) 283
Contratos de resseguro (144) 562
Contratos de retrocessao (12) (279)
Atualizacao da locked-in (310) (413)
Contratos de resseguro (507) (620)
Contratos de retrocessao 197 207
Resultado financeiro liquido das operacées (466) (130)

IRB(Re)

Taxa média de desconto

BRL

16,29%
15,71% — 15,91%

15,19%
NB%

12,39%

11,45%
10,50% 10,79%

10,81%

1ano 3 anos 5 anos 10 anos 20 anos

—e—2024 —e=2023

usb

8,30%

1ano 3 anos 5 anos 10 anos 20 anos

—.—2024 —8=—2023

30

(*) Considera as moedas com exposi¢coes mais relevantes.
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Renovagées de 1/1/25 e Eventos Recentes IRB(Re)

~40% 92% -2 p.p.

~ Reducgao no Indice
Renovagoes 01/01 Prémio Total Taxade Combinado

do Ano Renovacao Precificado

Incéndios . <

Califérnia



Consideracoes
finais
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Q&A
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O presente documento foi preparado pelo IRB(Re) e ndo deve ser considerado como fonte de dados para investimentos. Este
documento pode conter certas declaragdes futuras e informagoes relacionadas a Companhia que refletem as visdes atuais
e/ou expectativas da Companhia e de sua administragao com respeito a sua performance, seus negécios e eventos futuros.
Declaragdes prospectivas incluem, sem limitagdo, qualquer declaragao que possua previsao, indicagdao ou estimativas e
projegoes sobre resultados futuros, performance ou objetivos, bem como palavras como "acreditamos", "antecipamos”,
"esperamos”, "estimamos", "projetamos", entre outras palavras com significado semelhante. Referidas declaragdes
prospectivas estdo sujeitas a riscos, incertezas e eventos futuros. Advertimos os investidores que diversos fatores
importantes fazem com que os resultados efetivos se diferenciem de modo relevante de tais planos, objetivos, expectativas,
projegoes e intengdes expressadas nesta apresentacao. Em nenhuma circunstancia, nem a Companhia, nem suas subsidiérias,
conselheiros, diretores, agentes ou funcionarios serdo responsaveis perante terceiros (incluindo investidores) por qualquer
decisao de investimento tomada com base nas informagdes e declaragdes presentes nesta apresentagdo, ou por qualquer
dano dela resultante, correspondente ou especifico. O mercado e eventuais informagdes de posicdo competitiva, incluindo
projegoes de mercado citadas ao longo deste documento, foram obtidas por meio de pesquisas internas, pesquisas de
mercado, informagdes de dominio publico e publicagdes empresariais.

Todas as declaragdes nesta apresentacgio sdo baseadas em informagdes e dados disponiveis na data em que foram feitas, a
Companhia nao se obriga a atualiza-las com base em novas informagdes ou desenvolvimentos futuros. Esta apresentagao nao
se constitui em uma oferta de venda nem em uma solicitagdo de compra de qualquer valor mobilidrio; tampouco deve haver
qualquer venda de valor mobilidrio onde tal oferta ou venda pudesse ser ilegal antes de registro ou qualificagdo de acordo
com os normativos aplicaveis. Nenhuma oferta deve ser feita sem que sejam atendidos os requisitos da Lei n°® 6.385,de 7 de
dezembro de 1976, conforme alterada, da Instrugcdo CVM n° 400 de 29 de dezembro 2003, conforme alterada, e demais
normativos aplicéveis. Para acesso a mais informagdes a respeito da Companhia, incluindo os fatores de risco relacionados ao
investimento em valores mobilidrios emitidos pela Companhia, leia o Formulario de Referéncia da Companhia, disponiveis nos
sites da Companhia, na CVM e da B3.

IRB(Re)
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2024 Earnings
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2024 Highlights IRB(Re)

Financial Highlights (§) Increasein Net () Increase in Underwriting % Combined ratio of ®, AUMofR$ 9.2
Qg0
@ Income by 227% ﬁ"ﬁojl'ﬂ Profit 191% (24/23) ° 101 %, - 6pp (24/23) billion, +1 1%
(24/23) (24/23)
NetIncome Underwriting profit Loss ratio Combined ratio
NON-LIFE LIFE
. - 0 0
4024 R$ 112 million 4024 178 million 4q24 64,0% 4Q24 93% 140%
- . 0 0
2024 R$ 373 million 2024 452 million 2024 63,9% 2024 97% 122%
quqgement o Completion of }@ Development of the &ﬁg Upgrade of the outlook of Non- Reversal deferred
. . the turnaround : ; : : ) tax liabilities
Highlights ood(] Dracess internal capital the ratings assigned by the recurring
management model rating agencies AMBest and effects Tax‘assessmen_t
S&P from negative to neutral Eotlces of foreign
ranch
i H . Sale of land at Av.
%@ Cii;u:;::::'sgtnment /. Proactive management Beira Mar, Rio de
. . of legal claims in the Janeiro
international
cedants

practices



Business structure IRB(Re)

IRB(Re)

Non-Life Life

Domestic International Domestic International




IRB(Re)

Evolution of results: Life and Non-Life

Net Income Underwriting Result
— 452
114 3
‘ 178
i 116 112 H 1 105 118
n A ™ m
= 5
4Q2023 3Q2024 4Q2024 2023 2024 § 4Q2023 3Q2024 4Q2024 2024
Retained Premiums Combined Ratio
3,938 4,048 140%
040 3,108 . \/
118% 122%
831 1160/1'/.
100 105% \
830 93%'/.\. 93% 97%
4Q2023 3Q2024 4Q2024 2023 2024 4Q2023 3Q2024 4Q2024 2023 2024

Life Non-Life Total 5



Administrative Expenses IRB(Re)

(RS in millions)

GS&A Cash Expenses

(excluding Contingencies and Depreciation)

15,2%
-
+15% et -
9.7% 9.0% .-
3 8,6% 8,1% 8,5%
— ° —e
‘ 92 92
408 ! = =  9%AE Total 77
= 0% Cash Expenses 29
. Personnel 48
. Currents
Aig;);al Post-zr:npel:z/ment One-offs Other entries Ai(‘)r;tlal i 4Q23 3Q24 4Q24
(2023/24) ! .
2023 2024 ! Admin Exp Total 104 85 164
Earned Premiuns 4,175 3,974 Personnel 58 48 50
Admin Expenses 355 408 Currgnt* . 34 29 42
Admin Exp Ratio 8,5% 10,3% Contingencies & 19 9 2
‘ depreciation

*Current expenses = Other AE excluding Contingencies, Depreciation, Amortization and one-off effects.
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Underwriting Result

IRB(Re)



Floods in Rio Grande do Sul

Retrocession contracts
(R$ million)

R %

W Property B Motor Bl Other Risks

. Mortgage
Claim Engineering

IRB(Re)

Estimated 4Q24 12M24

Net Loss

(RS in million)

Reported 150 63 3 217
Claims
(OCR)

IBNR 107 -51 -55 -

Retained 257 12 -52 217
Claims
(OCR + IBNR)



Underwriting Strategy
Concentration in Braziland LATAM

Geographic distribution

(Retained premiums - RS in millions)

4,968 3,938 4,048

2022 2023 2024

BN Brazil M International ™M@ LatAm

IRB(Re)

3,938 4,048
486 l -10% V)
727 T o 734
Retained
Premiums 2725 RSN 2574

(RS in millions)

2023 2024

Bl Brazil H@ |nternational B LatAm

Special Risks  Aviation
5% 0%

Marine
6%

Breq kdown b\/ Agriculture Financial Risks

Portfolio st 8%

2024 Casualty
2%

Cargo
2%

Property
43%



Evolution of results: Life and Non-Life
Last Twelve Months

IRB(Re)

Net Income Underwriting Result
230 272
185 274
» H * ﬂ i
Dec/23 Mar/24 Jun/24 Sep/24 Dec/24 Dec/23 Mar/24 Jun/24 Sep/24 Dec/24
Retained Premiums Combined Ratio
3,938 3,813 3,770 3,986 4,048
79% 78% 76% 78% 83%
3,108 2,848 3,090 3,369
10:(%\‘\
102% —— —
99% 97% 7%
Dec/23 Mar/24 Jun/24 Sep/24 Dec/24 Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

Non-Life Totdl 10



Evolution of results: Non-Life: Domestic and International

Last Twelve Months

(RS in millions)

Net Income

394

245
199

Retained

3,108 2,988 Prezmzums 3,090

Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

Domestic International Total

IRB(Re)

Underwriting Result

560
328 413
250
IEIHI -
53
N [ -153 | | 130
Dec/23 Mar/24 Jun/24 Sep/24 Dec/24
Combined Ratio
119% 125% 125% 124% o
(O = — \ ()
96% . = aon S
’ 88% 84% 83% N 89%
Dec/23 Mar/24 Jun/24 Sep/24 Dec/24

11



IRB(Re)

129%

Loss and Commission Ratio

113% 979, Retained Claims 106%

\ 71% 68% » 68%
730 > - —— —
033 74% E0% 64% 62% 54%
o 27%
752
631 591 529 675 643 691
777
618 369 475
491
156 133 222 a8 201
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
Commission ratio
52% 6% 53%
0 (1]

22% 25% 26% 22% 21%
’==¢/:‘: — — ® ®
12% 19% 16% 28% 20% 22% > —e 1%

374
319
251 250 252
207 183 200
234 211 156
17 39 =
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Life Non-Life Totdl 12
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Financial Result

IRB(Re)



Finance Income and Share of Profit of Equity-Accounted
Investees

IRB(Re)

Assets under Management and Profit from Investment portfolios

9,1 9,2
8,6 8,5 8,5 8.3 8,5
*~— —9 = : 8,0
156,9 157,6 155,1 153,1
15 128,6 ’ IS y -
; 35 e5 31 127,1 44 22
28 29
142
o1 123 100 115 o8 110 2
1T23 2723 3723 4723 1T24 2724 3T24 4724
mmmm Onshore portfolio mmmm Offshore portfolio (ex-exchange rate change) «=@==inancial assets (R$ in billions)
(R$ in millions) 1Q24 2Q24 3Q24 4Q24 TOTAL
Finance income and share of profit of equity-accounted investees 133 166 196 109 604
Onshore investment portfolio 115 98 110 120 443
Offshore investment portfolio (ex-exchange rate change) 31 29 44 22 126
Exchange rate change 3 52 Q) (20) 34
Finance income Other accounts / Other share of profit of equity-accounted investees 4 10 57 3 73
Financial expenses (20) (23) (13) (16) (72)

14



IRB(Re)

Portfolio profitability

Profitability x Reinvestment Rate

Profitability % %CDI %AUM Onshore %AUM Total

12,4% 13,1%

9.9% 91,4% 100% 58% 10,9%

Government Securities SELIC 3.0 10.8% 100,5% 57% 33% =
Government securities Inflation 1.7 8.6% 79,0% 32% 19% 6,8% 9,9%

- Active 0.8 10.0% 91,6% 14% 8%

- Legacy (NTNB 2025, 2026, 2028) 0.9 7.5% 68,2% 18% 10%
Corporate Securities CDI 05 11.2% 102,8% 9% 5% 4,4%
Others 0.1 0.0% 2% 1%

2021 2022 2023 2024
) Profitability? [A==1p) %AUM Offshore %AUM Total B Annual Return Onshore B Reinvestment Rate
4.0% 75.4% 100% 42% Allocation b\/ Asset

Sovereign US/CAD 1.4 3.4% 64,4% 35% 15% 58%
Sovereign BR 1.2 3.0% 57,5% 32% 13% 42%

- Active 0.7 4.2% 79,1% 18% 8% 3%

- Legacy (Global 2026) 0.5 1.9% 35,6% 14% 6%
Corporate Securities! 1.0 26.0% 113,6% 25% 11%
Others 0.3 - 8% 3%
Total AUM 9.1 8% 100%

Onshore Offshore
B CDI/SELIC®™ Corporate Bond — CDI+ or IPCA B Sovereign BR M Sovereign US/CAD
B |nflation Legacy M Inflation Active M Corporate Bond - several currencies
" Corporate Bonds, TDs and CDs in several currencies % Considers the effect of Global 2026 sold amount Others »] 5

2 Excludes the exchange rate change effects



Financial assets breakdown — Note 6.1

IRB(Re)

Consolidated 2024

FVTPL FVOCI Amortized cost
Avarage ;;ax Rate - Amortized cost Fair Value Amortized cost Fair Value Amortized cost Fair Value Total

Fixed-income securities - Corporate

Debentures - 5.000 - - 5.000
Shares in exclusive funds - fixed income

Shares in publicly-held companies - 5 - - - - 5
Debentures CDI + CDI+1,89% - - - - 19.324 19.519 19.324
Debentures %CDI 106,98% CDI - - - - 149.530 137.162 149.530
Debentures IPCA + IPCA+6,97% - - - - 22.276 23.403 22.276
Convertible debentures - - - - - 5.908 1.576 5.908
Investment funds - - 216.805 - - - - 216.805
Financial bills % CDI CDI+1,38% 19.686 19.744 - - - - 19.744
Financial bills CDI+ 110,74% - - - - 252.681 254.064 252.681
Financial Treasury Bills SELIC+0,13% - - 2.373.487 2.375.966 48.219 48.360 2.424.185
National Treasury Notes - Series B IPCA+3,79% - - 2.002.677 1.707.790 - - 1.707.790
National Treasury Notes - Series F 5,74% - - 52.429 52.417 - - 52.417
Repurchase agreements 12,12% - - 304.913 304.913 20.860 20.860 325.773
Shares in investment funds - - 38 - - - - 38
Shares in exclusive funds - variable income

Investment funds - 6.921 6.921
Market index funds - 19.759 - - 19.759
Shares in real estate funds - Exclusive - 962 - - - - 962
Shares in investment funds - Non-exclusive - 7.310 - - - - 7.310
Shares in publicly-held companies - 7.719 - - - - 7.719
Financial assets abroad

Fixed-income securities - Government

Sovereign bonds - Global 25, 26 and 31 5,24% - - 1.302.619 1.225.719 - - 1.225.719

16
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Risk Management

IRB(Re)



Capital Management — Regulatory Solvency

Replenishment of sufficiency of regulatory equity

IRB(Re)

Sufficiency of Tangible Equity (PLA)

892 894
841 1,967
697 1,701
534
498 1,167
1,072 894 ®4Q23
232 534 m4Q24
e B
— =
4Q22 1Q23 2Q23* 3Q23* 4Q23 1Q24 2Q24 3Q24 4Q24 Tangible Equity Sufﬂcnency
Regulatory Solvency Ratio o TP
(Tangible Equity / MCR) ey 8% 183%  183%
142%  146% -
= Tangible Equity 101%
= Minimum Capital Requirement
(MCR)
4Q22 1Q23 2Q23* 3Q23* 4Q23 1Q24 2Q24 3Q24 4Q24
= Regulatory minimum limit = 100%

*The data for 2Q23 and 3Q23 was restated due to the changes in the methodology for carrying out the Liability Adequacy Test (LAT).

18



Coverage of Technical Reserves

Significant improvement in the sufficiency of regulatory liquidity

IRB(Re)

Regulatory liquidity ratio

Besides the monitoring
of regulatory liquidity
(coverage of technical
reserves), the Company
carries out a dynamic

ALM.
4Q22 1023 2023 3Q23 4Q23 1Q24 2Q24 3024 4Q24
4Q22 1023 2Q23 3Q23 423 1024  2Q24 3Q24 4Q24
Coverage requirement (NC)
e e e N (7,190) (6.949) (6,593) (6,583) (6,629)  (6351)  (7,096) 6,329)  (6,612)
Eligible assets (AG) 7,522 7,188 7,112 7,191 7067 6,721 7,705 6,928 7.414
Coverage Sufficiency 332 239 519 608 438 370 609 599 802

(AGvs. NC)

19



Ratings

Improvement in business performance

In 2024, the
international rating
agencies reviewed the
outlook for the
Company’s payment
capacity from
negative to stable

Rating AM Best

Latest Review: 09/06/2024

Financial Strength Rating

Outlook : Stable
(Notice to the Market)

AM Best expects that the
company maintains the
solidity of the statement of
financial position at
stronger levels, promoted
by the continuous
improvementin the
operating performance and
the management’s
initiatives.

IRB(Re)

S&P Rating

Latest Review: 11/25/2024

Rating of issuer credit

Outlook : Stable
(Notice to the Market)

The outlook rating of the
issuer changed to stable,
reflecting the expectation
that the capital and
liquidity levels will be
maintained with gradual
improvement in technical
results.

20


https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/458ce5c7-8941-8b76-e9ef-ebb102703762?origin=1
https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/7dba4a10-b5e1-1d8b-77c2-885c88c102c7?origin=1

Internal Capital Model (Forward-looking)
Development of management based on Business Plan projections

IRB(Re)

= Alignment with the CNSP Resolution 471/2024 (ORSA — Own Risk and Solvency

Assessment)
Risk Management = Internal model of potential risk assessment in view of its estimated financial capacity:
and Internal = Underwriting, credit, market, operational, strategic and liquidity risks;

= Specialized modelling tools.

Control

= Monthly monitoring by the Executive Officers, Risk Committee and Board of Directors

= Progressive adjustment to Solvency Il (European Union)

CCIpitCI| allocation = TCR (Target Combined Ratio): Combined ratio targets by business line;

= Profitability adjusted to risk by areas based on internal capital model



ESG: 2024 Improvements IRB(Re)
The advances reaffirm our commitment to sustainability practices

1° ESG Materiality & Risk Management

2° Sustainability Policy

3° Diversity & Inclusion

Social
Governance

Environmenta L .
Q 4 ° R&D in Climate risks
=l

5° Investments & Social Responsibility

6° ESG Goals

7° Certifications and Commitments: Brazil Pact for Business Integrity
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Actuarial

IRB(Re)



Actuarial

Actuarial

IFRS17

Actuarial Efficiency

(01)

(02)

(03)

(04)

Strengthening the team:
Investmentsin
development and
capacity building.

Improvementin
methodologies: Refining
the analyses.

Update to processes:
Revision for better
operational
efficiency.

Implementation of
diagnostic tools:
Optimization of analyses
focused on decision-
making.

(05)

(06)

(07)

IRB(Re)

Greater transparency:
Commitment to
disclosure in operations
and results

Adoption of international
practices: advanced
practices in the market

Culture and integration:
Promotion of integration
among the areas.
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Cancellation of shares

IRB(Re)



Cancellation of treasury shares

Treasury Shares

Changes in Shares

Pre-Cancellation Cancelled Post-Cancellation
Shares Outstanding 8,842,886 99.5% 0 81,842,886 100.0%
420,125 0.5% 420,125 0 0.0%
Total Shares 82,263,011 100.0% 420,125 81,842,886 100.0%

Changes in Shareholders’ Equity (RS in Thousands)

As at12/31/2024 (Pre- Movements 12/31/2024 Proforma (Post-
Cancellation) Cancellation)
Capital 5,379,189 0 5,379,189
Treasury Shares -283,760 283,760 0
Equity valuation adjustment -630,286 0 -630,286
Retained Losses -15,869 -283,760 -299,629

Shareholders’ Equity 4,449,274 0 4,449,274

IRB(Re)
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Result in IFRS17 IRB(Re)

Reinsurance service result

. T

egge ° ° } Vida (347) 158

R$S806 million profitin 2024 - L
versus R$124 million loss in 2023 | omeme (;Ei ()
Total (326) 777

R$182 million profitin H
4T24 |

! -49
erve . i -207
versus RS106 million lossin 4T23 298
2023 2024 2023 2024

Life Non-Life

B Domestic M International 28



Result in IFRS17

Retained CSM (Contractual Service Margin)

1.363

CSM Dez/2024

CSM Dez/2023

Retained CSM 2023 2024 %
Life 326 383 17%
Domestic 233 370 59%
International 93 13 -86%
Non-Life 884 980 11%
Domestic 681 625 -8%
International 203 355 75%
Total 1210 1363 13%

IRB(Re)

Retained CSM by segment

Non-Life

Life

625

355

® Domestic B International

Retained CSM 2023 % 2024 %

Life 326 27% 383 28%
Non-Life 884 73% 980 72%
Total 1210 100% 1363 100%



Result in IFRS17

Reinsurance and Retrocession financial
result

R$130 million expense impact due to
discount rate change in 2024

versus R$466 million expense in 2023

Discount rate change effect 2023 2024
Discount rate change (156) 283
Reinsurance (144) 562
Retrocession (12) (279)
Locked-in update (310) (413)
Reinsurance (507) (620)
Retrocession 197 207
Net finacial result (466) (130)

IRB(Re)

Average discount rate «

BRL

16,29%
15,71% — 15,91%
—

15,19%
NB%

12,39%

11,45%
10,50% 10,79%

10,81%

1 Year 3Years 5Years 10 Years 20 Years
—a—2024 —8—2023

usb

8,30%

1 Year 3Years 5Years 10 Years 20 Years
—.—2024 —8=—2023

30

(*) Considers most representative currency exposures



Final remarks

IRB(Re)



2025: Renewals and Recent events IRB(Re)

~40% 92% -2 p.p.

Renewals 01/01 of total yearly Priced combined

premium Renewal ratio ratio reduction

Wildfires

California

32



Final remarks

IRB(Re)



Q&A

IRB(Re)



This document was prepared by IRB(Re) and shall not be considered as source of data for investments. This document may
contain certain statements about the future and information related to the Company that reflect the current views and/or
expectations of the Company and its management about its performance, businesses and future events. Forward-looking
statements include, but are not limited to, any statement that could predict, indicate or estimates and projections about
future results, performance or goals, as well as words such as “believe”, “anticipate”, “expect”, “estimate”, “project”, among
other words with similar meaning. Such forward-looking statements are subject to risks, uncertainties and future events. We
caution investors that a number of important factors cause actual results to differ materially from such plans, objectives,
expectations, projections and intentions expressed in this presentation. In no event will the Company, its subsidiaries,
directors, officers, agents or employees be liable to third parties (including investors) for any investment decision made
based on the information and statements contained in this presentation, or for any damage resulting, corresponding or
specific therefrom. The market and any competitive position information, including market projections cited throughout this
document, were obtained through internal research, market research, information in the public domain and business
publications.

All statements in this presentation are based on information and data available on the date they were made, the Company not
being required to update them based on new information of future developments. This presentation does not represent an
offering nor is a request for purchase of any security; nor any security shall be sold where such offering or sale could be illegal
before the registry or compliance with the applicable rules. No offer shall be made without meeting the requirements of Law
6,385, of December 7, 1976, as amended, of CVM Instruction 400 of December 29, 2003, as amended, and other applicable
rules. For further information on the Company, including the risk factors related to investment in the securities issued by the
Company, read the Company's Reference Form, available on the websites of the Company, CVM and B3.

IRB(Re)



IRB(Re)
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