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Negébcio de Resseguros I RB (R ~ ) g
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Seguradoras Retrocessiondrios
Pessoas | -
<
*
Legenda SIISEP
Pagamentos do prémio A Superintendéncia de Seguros Privados (Susep) é o érgao
«—@)—  Pagamentos em caso de sinistro fiscalizador do mercado de seguros e resseguros.



Lideranca no Mercado I RB (R - ) g

85 anos de histéria como protagonista na protec¢ao do futuro da sociedade

Fuc?gri%éo mginn;s;io IPO Nova marca
monopdlio IRB(Re)
l 1996 l 2013 l 2019 l 2024
1939 Sociedade 2007 Privatizagao 2017 Estrutura de 2023 Certificada no
de economia Corporation Great Place to
mista Work
Ratings S&PGlobal  pHrAA+ GESDY A- indice de 183%
L=tines ~mem (Excelente) Suficiéenciade PLA  set/24



IRB (Re)¢:

& @ %

Propédsito Posicionamento

Nossa identidade Razao de existir Nosso lugar

Transformar o negécio Ser protagonista na Contribuir para o desenvolvimento da

e a sociedade pelo protecao do futuro sociedade colocando nosso conhecimento
conhecimento da sociedade a seu servico, assumindo riscos com

responsabilidade e antecipando solugoes,
em colaboracao estreita com clientes,
parceiros de negdcios e outros
stakeholders



IRB(Re) Lider no Mercado Ressegurador Brasileiro I RB (R )

g Top 9 Resseguradoras ) Lider na maioria dos segmentos
L (Market Share - 2023) J
19 17,3% I R B (Re) Patrimonial 83%
Riscos Especiais 56%
2 14,0% @ MAPFRE Responsabilidades 90%
. A Automoével 34 98%
3
93% Allianz ()
~ Transportes 83%
& 8,9% Munich RE _:E: Riscos Financeiros R 95%
- Vida 50%
52 0,
s el Habitacional 3%
6 6,1% @ Swiss Re Rurel 84%
Maritimos 79%
r 4,2% @ ZURICH AeronauticosiEA 99%
o 39% % LLOYDS Exterior 20%
N m [RB(Re) Demais Resseguradoras
s 34% hannoverre
Fonte: A participagdo de mercado é calculada a partir dos dados divulgados pela SUSEP: Prémios da Companhia liquidos de comissao / Total de Prémios Cedidos em Resseguro liquidos de 7

comissao pelas Seguradoras brasileiras.



Nosso Negdcio I RB (R ~ ) g

Tipos de operagao

Facultativo Contrato
—> Riscoindividual —> Varios riscos
= Precificacao de acordo com a exposicao e = Precificagao de acordo com o risco segurado

coberturas contratuais

9 Subscritores especializados em cada area de 9 Subscritores atuarios, economistas, matematicos
atuacao do IRB(Re): Patrimonial, Rural, O&G



Time Executivo

Bernardo Arruda
23 anos de experiéncia

Diretor Juridico

Marcos Falcao
38 anos de experiéncia

Diretor Presidente
Diretor Vice-Presidente Financeiro

Diretor de Relagdes com
Investidores

‘\*{

Eduarda de La Rocque

31anos de experiéncia

Diretora de Controles Internos,
Riscos e Conformidade

Daniel Volpe

24 anos de experiéncia 20 anos de experiéncia

Diretor de Subscricao

Daniel Castillo
44 anos de experiéncia

Diretor Vice-Presidente de
Resseguros

Thays Vargas

Diretora de Contabilidade,
Tributos e Tesouraria



IRB(Re) vantagens competitivas I RB (R ~ ) g

1
2 I 3 Maior resseguradora

y %)
do Brasil Listada no Novo Mercado — B3 @Novo

MERCADO

— Cobertura em 9 linhas de I R B ( R ) Socialmente responsavel na Q,Q
_—}% negdcios sendo protagonista e protecio e geragdo de valor //37

na maioria dos segmentos para a sociedade

SN Subscrigao disciplinada com foco
$ em rentabilidade e analise de
%+ /  risco aliado a geragao de valor
para os clientes

Posicao de solvéncia de /I |:|
183% em set/24 EID

SMLLB3 |GC-NMB3 IGCTB3 ITAGBS IENC B3

Principais Indices: IGC B3 IBOVESPAB3 IBRAB3 IBrX100 B3 10



IRB(Re) Ratings

Agéncias internacionais de ratings revisaram recentemente a avaliagao da capacidade de pagamento da Companhia

Rating AM Best Rating S&P
Ultima revisao: 06 de setembro de 2024 Ultima revisao: 25 de novembro de 2024
Rating de Forca Rating de crédito de
Financeira emissor

A- brAA+

Excelente Excelente

Perspectiva: Estavel Perspectiva: Estavel
(Comunicado ao mercado) (Comunicado ao mercado)
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https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/458ce5c7-8941-8b76-e9ef-ebb102703762?origin=1
https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/7dba4a10-b5e1-1d8b-77c2-885c88c102c7?origin=1

Mercado Segurador no Brasil

Forte potencial de crescimento do mercado segurador

Prémio Emitido Mercado Segurador

188,4

. +9% 172,1
CAGK:
141,9
17,4 1238
108,0
1 1i8 I I I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Em 2023, o total da receita do mercado segurador corresponde a

2% do PIB

* Fonte: IRB+ Inteligéncia e SUSEP 12



Mercado Ressegurador no Brasil

Prémio Cedido em Resseguros

30,5

CAGR
(janadez | 2014-2023)

14,1%

CAGR
(janaago| 2014-2024)

14,1%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

® Prémio Cedido (ano) B Prémio Cedido (Periodo)

O setor de resseguros totalizou RS 30,5 bilhoes, representando 16%

da arrecadacgao de seguros em 2023 -

* Fonte: IRB+ Inteligéncia
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Governanca Corporativa

Conselho de Administracdo

é% Comités de assessoramento do Conselho de Administragao

Para mais informacgées, clique aqui.

Mauricio Quintella
Malta Lessa

Anténio Cdssio

Presidente

(01) Comité de Auditoria Estatutério
Responséavel por assessorar o Conselho de Administragado, no exercicio das

dos Santos Jorge Lauriano suas funcdes de auditoria e fiscalizagéo
Sant'anna
Suplente do
presidente

(02) Comité de Riscos e Solvéncia
Responséavel por assessorar o Conselho de Administracao, analisando,

Anténio de . ; X - )
Lima Neto Bruno Camara monitorando e recomendando melhorias na gestao de riscos da Companhia
Conselheiro da Silveira
Independente Conselheiro

Independente

Cibele Castro
Conselheiro
Independente

68

Henrique Luz
Conselheiro
Independente

(03) Comité de Politica de Subscrigao e Acompanhamento de Sinistros Vultosos

Analisa a Politica de Subscricao Domeéstica, a Politica de Aceitagao de Riscos no
Exterior e a Politica de Retrocessao do IRB(Re)

(04) Comité de Investimentos, Estrutura de Capital e Dividendos
Analisa as transagoes financeiras, recomenda agdes para melhorar a gestao
financeira e monitora a implementacao dessas medidas

Israel Aron

2ylberman Ivan Gongalves

Conselheiro PUSSO§ A - -

Independente ouslishe (05) Comité de Pessoas, Nomeagao e Remuneracao
ndependente

686
Qe eE

Wilson Toneto
Membro

Auxilia o Conselho de Administracao na criagao e condugao das politicas e estratégia de
Gestao de Pessoas da Companhia

(06) Comité de Etica, Sustentabilidade e Governanca

Determina e propoe praticas de governancga corporativa em todos os niveis da
Companhia em relacao aos acionistas, administradores e stakeholders


https://ri.irbre.com/governanca-corporativa/administracao/

Estrutura Societdria

Composicao Base Acionaria
Free float!") (set/24)

99,5%

W Investidores Locais - individuais

B |nvestidores Locais - corporativos
Acionistas com participacao relevante >5% (2

Bradesco Seguros 15,9%
Ital Seguros 11,6%
Bonsucex Holding S.A. 5,0%

I R B ( Re) 174 mil acionistas, sendo 173 mil pessoas fisicas

M Bradesco Seguros + Ital Seguros
Investidores estrangeiros

(1) Exclui 0,5% de agdes em tesouraria

(2) Fonte: Comunicados recebidos dos acionistas

16
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Equipe Comercial

Daniel Castillo

Diretor Vice-Presidente de
Resseguros

v

2
-y

R

Ronaldo Pinelli Lucas Mello

Diretor Gestao de Diretor Gestao de
Contratos Facultativos

Daniel Zaltman

Diretor Gestao de Produtos

Daniel Volpe

Diretor de Subscricao

18



Estratégia de Subscricao

Global

Atuar de forma seletiva, visando
diversificacao de risco e atendimento
aos clientes estratégicos com maior

concentragao na Europa, com foco no
aumento da rentabilidade, gerando uma
receita de ~10% originada no mercado global.

D
\

Regional

Foco nas geografias mais atrativas na regiao
e nas linhas de produtos que temos mais
expertise como extensdo das vantagens
competitivas locais. Dessa forma, crescer
com rentabilidade, aspirando ~20% de nossa
receita originada na LatAm, com maior foco
no México, Peru e Colémbia.

Reafirmar nosso protagonismo na indUstria
de seguros e resseguros do Brasil e crescer
com rentabilidade, aspirando atingir ~70%
de nossa receita originada no mercado local.

19



Estratégia de subscrig¢ao

Concentracao no Brasile LATAM

Distribuicdo geogrdafica Prémio Emitido
4.946 5.040
-21%
6.102 4.946 5.040 OM23  9M24
Contratos 66% 68%
+10% Facultativos 34%  32%
9M23 oM24
| | | |
Aviagao
17%
Rural faritimo Riscos Financeiros
)  Responsabilidade
Distribuicéo por Trangporte
. 1%
9M22 9M23 IM24 Carteira
Patrimonial
= u 44%

*No 3T24, acordo operacional em O&G (Riscos Especiais)
no montante de ~US$92 milhdes 20



Composi¢ao do prémio emitido por continente I RB (R )

Dados até setembro/2024

80,0%
“‘, 86,6% I

América Latina e Caribe

2 5,2% 0,1%

Europa

5,9% 0
América do Norte 80%

2,0%
Asia

0,3%
Africa

¢ A ~

21



Cultura de Subscricdo

0o Clientes @ Crescimento com rentabilidade

v Motivagdes

v' Situagao Financeira L

v Apetite de risco D|$C|p||na “3D"
v Estratégia de negocios

Desenvolvimento de novos negdcios “LBC”
(@) Subscritores

//éf v Expertise das

seguradoras nas linhas
de negécios

YN Risco o o
/_7 Métrica de subscricao

v Exposicao Com foco no indice combinado
v Cobertura

v" Clausulas contratuais

Foco no negdcio "SNO”

Precificagao correta

22



Retrocessdo

Podemos agrupar a retrocessao em dois grupos Programa de Protec;éo

=A

(01) Acordo Operacional e Facultativos (01) Protecao da Carteira - L
Selecao dos retrocessionarios

9 Retrocessao do IRB(Re) com parceiros 9 Prpgr.am.a {je retrocessélo Protege as com baixo risco de crédito
estratégicos, onde o IRB(Re) pode assumir uma principais linhas de negécio do IRB(Re),
parcela do risco e retroceder o restante para ou seja, grande parte do que é retido
outros retrocessiondrios (normalmente grupos pelo IRB esta de certa forma protegido
no exterior) por esses contratos de protegao. Os
contratos protegem o patriménio da 99% dos retrocessionarios possuem
Companhia contra sinistros vultos e rating A ou A+ em escala global
9 . - eventos catastroéficos.
Recebimento de fee como remuneracao sobre

o prémio retrocedido

e

9 Corresponde cerca de 84%, considerando os 9 Corresponde cerca de 16%, As principais linhas de negdcios estao
altimos 12 meses considerando os Ultimos 12 meses cobertas pelo programa de

retrocessao, visando maior protegao
do patrimdnio da Companhia.
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Dindmica das provisoes de sinistro

Provisoes Técnicas em casos de sinistros ocorridos e nao ocorridos

o B o
B TR
B N
BT

\\\\\\\\\\\\\
BNR m =l %
IBNER R
\\\\\\\\\\\\\\\\\\
Caudz:
\ \\\‘I\c\)\n\\‘s\\\\\\

0 & & &

Sinistro ocorreu? ~|:

Inicio de Vigéncia Ocorréncia Aviso do Fim da Vigéncia Encerramento
contrato do sinistro sinistro contrato do sinistro
1 — enquanto o sinistro nao ocorre, o dinheiro fica guardado na PPNG e compde a linha de prémio ganho 25

2 - Dependendo da Caracteristica do negécio, exemplo: Garantia e Responsabilidade —cauda longa | Property e Rural - cauda curta



Comunicacado do sinistro ocorrido

Aviso de Sinistro Pagamento de sinistro

(01) Aviso do sinistroda

seguradora ao IRB(Re) (01) Andlise dos documentos

(apdlice, relatoérios técnicos)
(02) Andlise de alocacdo do risco

no contrato de resseguro
(03) Assistir a Regulagdo de forma (02) Andlise de Amparo Técnico
técnica

(03) Possibilidade de ressarcimento

(04) Constituicdo de PSL (acurdcia (terceiro causador)

do momento)

(05) Avisar a Retrocessdo (04) Receber da Retrocessdo

(06) Borderd (contratos

Proporcionais) o5
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Principais destaques | 9M24 I RB (R o~ ) S
O

€5 R$ 260 milhdes Lucro Liquido

@ 64% Sinistralidade
@ 102% indice Combinado
P, 183% Suficiéncia do PLA

@ RS 3,18 Lucro por acao

28
" Dados IFRS4



Evolucao dos resultados

12 meses acumulados

Prémios Retido (") - Limpeza da carteira Maior Resultado de Subscricao

379
4.968 274 272
4819 14582 [4152] [3938] [3.813] [3.770] | 3.986 155

- Eu = B
| |
7.892 W 7.471 (103)
7.180 6.735 6.521 6.377 6.417 6.615
(653)

(2.924) | (2.652) || (2.598) (2 583) 2 583 2 564) (2 648) (2 630

dez/22 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24 dez/22 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24
I Prémio Emitido I Prémio Retrocedido Prémio Retido

Reducao no Indice Combinado

136% 134%
114 185

38 @ 123% 112% 107%
0 o 104% 104% 9
— [ | - - 102%

R$265MM
(309) ex vendade
terreno em set/24
(630) (702)
dez/22 mar/23 jun/23

set/23 dez/23 mar/24 jun/24 set/24 dez/22 mar/23 jun/23 set/23 dez/23 mar/24 jun/24 set/24

29
(1) Custo de Protegao U12M — R$409MM (16%)



Indice combinado

[110%] [107%]

O indice combinado
Despesas Administrativas

Outras Despesas

B Comissionamento

B Sinistralidade
1723 2723 3723 4723 1T24 2724 3724 9M23 9M24
Indice Combinado . Prémio Ganho 9M24
Trimestral
YTD
105%
C—= =C— ’\‘ i e ° :
107% 105% o ogy, 9%  100% 106%

Ndo vida R$2.330MM

Nao vida 1723 2723 3T23 4723 1724 2724 3T24 9M23 9M24 30



Despesas administrativas

104 251
2.7% 244
88 87 84 85
76 75 — _
. 203 205
+0,7%
1723 2723 3T23 4723 1T24 2T24 3T24 9M23 9M24
B Despesas Recorrentes B Desp. Adm (one-off) Contigéncias e Depreciacio
m Corrente
(RS milhoes) 1T23  2T23 3T23 | 4T23 1T24 2T24 Pessoal
Prémio Ganho 1.207  1.021 852 1.071 909 1.039 946
DA 88 87 76 104 75 84 85
Indice total DA (%) 7,3%  85% 8,9% 9,7% 8,2% 8,1% 9,0%
indice DA (%):
5,3% 6,6%  8,4% 8,6% 6,7% 6,4% 8,1% .

Corrente + pessoal



Colaboradores

-20%
470 479
)
19
386
2018 2019 2020 2021

B Funcionarios M Estagiarios

Jovens Aprendizes

468

2022

374

2023

B Terceirizados

+4%

390

328

set/24

H@H . 390 Colaboradores
Npa (set/24)

328 funcionarios
27 terceirizados
24 estagiarios
1 jovens aprendizes

)
2 é Taxa de Rotatividade

-12p.p.

32



Ativos Financeiros

Resultado Financeiro e Patrimonial

3T24
61% onshore
196 4 39% offshore

182,9
165,8
145,5 141,6
124,6
} I I
1723 2723 3T23 4723 1T24 2724 3T24
mmmm Resultado Financeiro e Patrimonial (R$ milhdes) Ativos Financeiros (RS bilhoes)

33



Rentabilidade da carteira

AUM RS 8,5 bilhoes em setembro/2024

% %AUMTotal  %CDI
kA rompucoy FoTEA

anualizada

NTNB 2025 (IPCA+1,95%) 2%
Titulo Publico SELIC 2,7 32% 102% 11,0%
0,
Titulo Pablico Inflagio Legado 1,0 12% 66% 7.1% NTNB 2026 (IPCA+2,56%) 4%
Titulo Publico Inflagdo Ativa 0,8 10% 80% 8,6% NTNB 2028 (IPCA+2,62%) 6%
Titulos Privados 0,5 6% 125% 13,5%
Outros 0,1 1% 0% 15005 13,05%
12,37%
12,00% 11,25%

0,
(RS bilhGes) AUM %AUM  Rent(%FED) _Rent(%) 1000% S on o —

anualizada® ’
9,99%
8,00%
6,75%

6,00%

Soberanos US/CAD 1,2 14% 83% 4,4%
Soberanos BR 0,9 1% 116% 6,2% 400% 0%
Titulos Privados' 0,8 9% 120% 6,4% 2,00%
Outros 0,4 5% - 0,00%
Total AUM 8,5 100% 7,8% o e o o
wm—Retomo Anual Onshore Tx Reinvestimento

34

" Bonds Corporativos, TDs e CDs em diversas moedas
2 Exclui os efeitos de variagdo cambial
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Suficiéncia regulatéria

Patriménio liquido ajustado superior em R$892 milh6es ao Capital Minimo Requerido

Suficiéncia de PLA (R$ milhées | %)

186% 183%

Suficiéncia de Cobertura de Provisoes Técnicas (R$ milhdes)

169% 608 609 99
5
0 146%
142% 6 841 892 519
116%
101%  105% 697 438 .
498 534 332
239
232
" o
— =
4T22 1723 2T23  3T23  4T23  1T24  2T24  3T24 4722  1T23  2T23  3T23  4T23 1724  2T24 3724

mmmm Suficiéncia de PLA indice de Sificiéncia de PLA

Ativos Garantidores e Necessidade de Cobertura (R$ milhdes)

m Necessidade de Cobertura

m Ativos Garantidores

4722 1723 2T23 3T23 4T23 1T24 2T24 3T24 36
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"'Il"\
Selo GPTW ; Diversidade

Transformagao e “Somos iguais e
evolugao na cultura Q diferentes”
organizacional SOCIaI
Dos cargos
de gestao

Instituto Inclus3o
Floresta Programa de PCDs

Apoio as
,\ vitimas do RS 66% m
c ’ 1 mulher Programa Homens

Conselho de Jovem

Administragao Aprendiz 34% Governanga
Ambiental 1 mulher Mulheres

Diretoria estatutaria Privacida

0 dee S|
7 3 A) 2 O% Eticae Revisao do 1 7 9
~ . Plano Diretor
Reduc:‘jao Do Reducaono Ilnttl-:-gtrld_aile de Seguranca Normativos
consumo de energia mplantagao do da Informagao i
2023 vs. 2022 consumo de Programa de - PDSI : revisados
Politicas, normas e

agua Para acessar P Integridade :
- E oy procedimentos

Gestao de 2023 vs. 2022 o relatério de R Estrutura

Re3|duo_s sustentabilidade g 1 ’ Fortalecimento da
Descarte apropriado de o estrutura de governanga

lixo e reciclagem de aponte acamera 3 .
Treinamento

PSR ED e Reducdo na utilizacdo do seu celular oty T Investor Day e Capacitacdo
de copos plasticos x 2 ’ Aproximaga

posp parao QR Code Investijrc?r):gn:i:;kzz:lders Promogao continua

da cultura de riscos




Pacto Brasil pela Integridade Empresarial “""D/IE

ANPANN

Adesao voluntaria ao compromisso publico de implementar medidas concretas para fomentar e
manter uma cultura de integridade no ambiente organizacional

ACTO e
BRASIL

PELA INTEGRIDADE EMPRESARIAL

empesa paiicipante

@ compromisso com a ética e
integridade

(@]
@F promover o crescimento
% sustentavel

28 Fortalecer o relacionamento
@ com parceiros, clientes e
colaboradores

39
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Reinsurance Business I R B (R ~ ) 5

Companies SNV,
o le B IRBRe)Es g

AR insurance Reinsurance
Individuals companies company
- »
$
%
Footnote: SIISEP
Payments Susep (Brazil's Insurance Regulator) is the regulatory

4—9-— Payments in case of claims authority of the insurance and reinsurance market.



Where are we from? IRB(R) é

85-year history as protagonist safeguarding the society’s future

Founded as End of
monopoly mo:o;oly IPO Nleé/vBI(oRr:;wd
* 1996 l 2013 l 2019 l 2024
1939 Mixed 2007 Privatization 2017 Becomes a 2023 Great Place
ownership corporation to Work
company certification
Ratings  SFowa prAA+  CEESD» A Coverage of 183%

- (Excelente) Adjusted Equity Sep/24

Ratings



IRB(Re)::

@ 3¢

Purpose Positioning
To change business Tobea prptagonist N Our knowledge is made available to society,
and society through safeguardlng.the while we take risks with responsibility and
knowledge future of society anticipate solutions, contributing to the

social development, in close collaboration
with customers, business partners, and
other stakeholders



IRB(Re) is Leader in the Brazilian Reinsurance Market I RB (R )

‘Q’ Top 9 Reinsurer Groups

— (2023 Market Share)
. ww |IRB(Re)
z 14.0% @ MAPFRE
" 93% Allianz @)
¢ 8.9%  Munich RE :EE:
5 7.9% AUSTRAL
¢ 61% () SwissRe
» ) 42% @& ZURICH
& 3.9% % LLOYDS
s 34% hannover re

V.
6 Leading position in most segments

Property 83%
Specil Riss s6%

Casualty 90%
Motor ¥4 98%
Cargo 83%
Financial Risks 95%

0%

Mortgage 3%
Agriculture 84%
Marine 79%

Aviationfk ¥4 99%
20%
m |RB(Re) Other Reinsurers

Source: The market share is based on SUSEP data as follows: the Company’s premiums net of commission / Total ceded premiums in Reinsurance net of the commission by Brazilian insurers.



Business Units I RB (R ~ ) 5

Types of operation

Facultative
—> Individual risk —> Portfoliorisk
—>» Pricing according to exposure and —>  Pricing according to the insured risk

contractual coverage

9 Underwriters specialized professionals in each 9 Underwriters' actuaries, economists,
one of these areas: Property, Agro, O&G mathematicians



Executive Team

Daniel Castillo
44 Years of Experience

Chief Reinsurance Officer

Marcos Falcao
38 Years of Experience

Chief Executive Officer
Chief Financial Officer
Investor Relations Officer

‘\Vr

Bernardo Arruda Eduarda de La Rocque Daniel Volpe Thays Vargas

23 Years of Experience 31Years of Experience 24 Years of Experience 20 Years of Experience

Director of Internal Controls, Risks Underwriting Technical Director
and Compliance

Director of Accounting, Tax

Legal Director
and Treasury



IRB(Re) competitive advantages

.
I Largest reinsurer in Brazil

Coverage in 9 business lines,
being protagonists in most
segments

Rl
3

Disciplined underwriting focused
on profitability and risk analysis
combined with generating value
for clients

&

SMLLB3 IGC-NMBS3
IGCB3 IBOVESPAB3

Main Indexes:

IRB(Re)

|IRB(Re) &

b
Listed on Novo Mercado — B3 @NOVO
St

Socially responsible in Q,Q

protecting and generating value _—
for society /_7

Solvency position /||:||:|

183% in Sep/24 O

IGCTB3 ITAGB3 |-\ a3
IBRAB3 [Brx 100 B3 10



IRB(Re) Ratings

International rating agencies have recently revised the assessment of the Company's payment capacity

Rating AM Best Rating S&P
Last Review: September 06, 2024 Last Review: November 25th, 2024
Financial Strength Issuer credit rating

brAA+

Excellent

Outlook: Stable Outlook: Stable
(Notice to the Market) (Notice to the Market)
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https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/242689ce-a41a-a608-3057-07acc0d3b68a?origin=1
https://api.mziq.com/mzfilemanager/v2/d/0d797649-90df-4c56-aa01-6ee9c8a13d75/e30f1f60-0a84-a2b8-7bb2-6f1952640e60?origin=1

Insurance market Brazil

Strong growth potential for the insurance market

Written Premium - insurance market

188.4

. +9% 172.1
CAGR:
141.9
117.4 123.8
108.0 :
1 1i8 I I I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

In 2023, total written premium from the insurance market

corresponds to 2% of GDP

12
* Source: IRB(+) Market report and SUSEP



Reinsurance market in Brazil

Reinsurance Retrocession Premium

30.5

CAGR
(JanaDec | 2014-2023)

14.1%

CAGR
(Jan a Aug| 2014-2024)

14.1%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

B Retrocession Premium (total year)  mRetrocession Premium (January-August)

The reinsurance market totaled R$30.5 billion, representing 16% of

insurance revenue in 2023

13
* Source: IRB(+) Market report
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Corporate Governance
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Corporate Governance

Board of Directors

For more information, click here

é% Board of Directors advisory committees

Mauricio Quintella
Malta Lessa

Anténio Cdssio

Chairman

(01) Audit Statutory Committee

The Committee is responsible for advising the Board of Directors, regarding

d°Jesn?£':,°s Jorge Lauriano the exercise of its audit and inspection functions
Sant'anna
Alternate
Chairman

(02) Risk & Solvency Committee

The Committee is responsible for advising the Board of Directors, by analyzing, monitoring,

Antonio de . . . ..
Lima Neto Bruno Camara and recommending improvements in the Company's risk management structure
Independent da Silveira
Member Independent
Member

Cibele Castro
Independent
Member

68

Henrique Luz
Independent
Member

(03) Underwriting Policy & Monitoring Large Claims Committee

Analyzes the Domestic Subscription Policy, the Policy on the Acceptance of Risks
Abroad and the Retrocession Policy of IRB(Re)

(04) Investments, Capital Structure and Dividend Committee

Analyzes financial transactions, recommends actions to improve financial
management and monitors the implementation of these measures

Israel Aron
2ylberman Ivan Gongalves
Independent Passos . . . )
Member L (05) Remuneration, Nomination & D& Committee
ember

686
Qe eE

Wilson Toneto
Member

Assists the Board of Directors in creating and conducting the Company'’s People
Management policies and strategy

(06) Ethics, Sustainability and Governance Committee

Determines and proposes corporate governance practices at all levels of the Company
regarding the relationship between shareholders, Management and stakeholders


https://ri.irbre.com/governanca-corporativa/administracao/

Shareholder Structure

Free float() Shareholder Composition

99.5%

B |Local Investors - Individuals

Shareholders with position >5% (2 W Local Investors - Corporate

Bradesco Seguros 15.9% W Bradesco/ Itad
Itad Seguros 11.6% Foreign Investors
Bonsucex Holding S.A. 5.0%

I R B ( Re) 174 thousand shareholders, 173 thousand of

whom are individuals

(1) Free float excludes treasury of 0,5%

(2) Source: Communications received from shareholders

16
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Business strategy
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Reinsurance VP

2
-y

R

Daniel Zaltman

Product Management
Director

Daniel Castillo

Chief Reinsurance Officer

v

Lucas Mello

Facultative Director

Ronaldo Pinelli

Treaty Director

Daniel Volpe

Underwriting Technical
Director

18



Underwriting strategy

Global

Operate selectively, aiming at risk
diversification and serving strategic
customers with greater concentration
in Europe, focused on increasing
profitability, generating a revenue of
~10% from global market.

D
\

Regional

Focus on the most appealing geographies in
the region and on the product lines in which
we have more expertise as extension of the
local competitive advantages. Therefore,
grow with profitability, aspiring to generate
~20% of our revenue from LatAm, with

Reaffirm our leading role in the insurance
and reinsurance industry in Brazil and grow
with profitability, aspiring to generate ~70%
of our revenue from the local market.

greater focus on Mexico, Peru and Colombia.

19



Underwriting strategy

Focus on Braziland LATAM

Geographic distribution Written Premium
4,946 5,040
6,102 5,040 o
, 4,946 .

9M23  9M24
+10% Treaty 66%  68%
Facultative 3%  32%

9M23 9mM24

| | | |
Aviation

1%

Special Risk
Agro 7% Marine
. ”

™ m Property
44%

Financial Risks
6%
Casualty

Diversified
9M22 9M23 9M24 Portfolio

*In 3Q24, operational agreement in O&G (Special Risks) in
the amount of ~US$92 million 20



Breakdown of the written premium per continent I R B (R -~ ) %

Until September/2024

80%
‘y' 86.6% .

Latin America & Caribbean

24 5.2% 00%

Europe

5.9% \
North America 80%

2.0%
Asia

0.3%
Africa

¢ A ~

21



Underwriting culture and philosophy

(MW Customer
Motivations for reinsurance

Financial condition

Risk appetite Discipline, Discipline & Discipline "3D"

Business strategy

ANENENEN

Client Engagement Strategy “LBC"
(@)-  Underwriter

= Negotiation: eagerness to bring new businesses
//?f v Expertise
v" Trackrecord

v" Core Competence
YN Risk

_— Underwriting metric focused on
—7 ¢ opours the combined ratio

Underwriting

Culture Pricing at or above Risk Adequate Return

Requirements

v' Coverage
v" Contractual clauses

22



Retrocession

We can group regression into two groups Retrocession Program

=A

Operating Agreement and

(01) Facultative (01) Portfolio protection | .
Retrocession program protects Selection of retrocessionaires
IRB(Re) retrocession with strategic partners : B
9 Wh(ere) can take a part of the risEanF::I retroclede 9 IRB(Re)'s main business lines, that s, a with low credit risk
to the remainder to Other retrocessionaries large part of what is retained by IRB is
(especially foreign groups) protected by these protection @
contracts. The contracts protect the
Company's capital against major claims
and catastrophic events. 99% of retrocessionaires have an

9 Receiving a fee as remuneration on the A or A+ rating on a gIobaI scale

retroceded premium
9 It corresponds to around 85%, considering the 9 It corresponds to around 15%,
last 12 months considering the last 12 months The main lines of business are covered
by the retrocession program,
providing increased protection of the
Company's capital.
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Claim Dynamics
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Dynamics of technical reserves

Technical Reserves in cases of occurred and non-occurred claims

G
T
s

N“?Sﬁ&?&?“\
_>
0 © b

BN T

Was the Claim
incurred?

e

Contractenters Claim s Claimis Contract Claim
effect incurred reported expiration settlement
1 — while the claim does not occur, the money is retained in the PPNG recorded in the earned premium line 25

2 - Depending on the business characteristics, e.g.: Surety and Casualty— long tail coverage | Property and Agriculture - short tail coverage



Communication of claims that incurred

Claim reporting

(07) First reporting of Claim to IRB

(02) Analysis of risk allocation in
reinsurance contract

(03) Technically assist the
Adjustment

(04) Recognition of OCR (accuracy
at the moment)

(05) Report to Retrocession

(06) Bordereau (Proportional
contracts)

Claim payment

(07) - Analysis of all documentation
(policy, technical reports)

(02) Analysis of Technical Support

(03) Possibility of reimbursement
(third party’s fault)

(04) Receive from Retrocession

26
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Performance
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Highlights | 9M24 I RB (R - ) %

% RS 260 million Net income

@ 64% Loss ratio
® 102% Combined Ratio
f;\ 183% Adjusted Equity Sufficiency Ratio

@ RS 3.18 Earnings per share

28
'IFRS4 Data



Evolution of results

Trailing 12 Months (TTM)

Retained Premiums (") — portfolio cleanup strategy

4,968
4819 | 4582 [4,152 3,938| | 3,813| |3,770| |3.986

7,892 | 7,471 | 7,180 6521 W 6,377 W 6,417 W 6615

(2,598) I (2,583) | (2,583) M (2,564) I (2,648) [M(2,630)*

(2,924) |l (2,652)

Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep24

I Written Premiums [ Retrocession Premiums Retained Premiums

Net Income
o 930 298
B N

. R$265MM
(309) ex land salein
Sep/24

(630) (702)
Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep24

(1) Protection Cost U12M — R$409MM (16%)

Higher Underwriting Result

(
(1,449) (1.349)

Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep24

Drop in Combined Ratio

136% 9
° 3% o3y

112%  107%  104%  104%  102%

Dec/22 Mar/23 Jun/23 Sep/23 Dec/23 Mar/24 Jun/24 Sep24 29



Net Combined Ratio

Quarterly

-/p.p.

-8p.p.

19% 23% 24% ) 29%
y Sl 19% 26%
[0 Combined ratio 35% 28%
G&A
77% 5 ; .
Other expenses o 74% 74% - 58% 65% 68% 75% 54%
Bl Commission
B LossRatio

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 oOM23 oM24
Net Combined ratio Earned Premium 9M24

I

Quarterly YTD
105%
.T . .\‘ —— e —f 2
107% 105% o, 96% 99%  100% 106% .(E 98% )

Non-Life R$2,330MM

30

Non-Life
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 9M23 IM24



Administrative Expenses

104
88 87 84 85
76 75
79 I
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24
B Recurring expenses B One-off expenses

(RS million) 1Q23 2Q23 3Q23 | 4Q23 1Q24 2Q24 3Q24
Earned Premiums 1,207 1,021 852 1,071 909 1,039 946
G&A 88 87 76 104 75 84 85
G&A (%) 7.3% 8.5% 8.9% 9.7% 8.2% 8.1% 9.0%

G&A ratio (%):

5.3% 6.6% 8.4% 8.6% 6.7% 6.4% 8.1%

Current + Personnel

203

251 244

-2,7%

+0,7%

9M23 9M24

Contingency and Depreciation
m Current

Personnel

31



Headcount

H Headcount
af 390 People (sep/24)

-20%

328 Employees
27 Outsourced

490 474 470 479 468 A%
58
%13‘; 74 390 24 Interns
11 Youth Apprentices
e
oo Turnover
389 386 385 ~

ov24 [ 557 C12.,
2018 2019 2020 2021 2022 2023 Sep/24 2023 | 2
B Employee Minterns Youth Apprentices M outsourced 2022 _ 00

32



Financial Assets I RB (R ~ ) 5

Finance Income and Share of Profit of
Equity-Accounted Investees

3Q24
61% onshore
196.4 39% offshore
182.9
165.8
145.5 141.6
124.6
; I
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24
= Financial and Real Estate Result (R$ million) Financial Assets (R$ billion)

33



Portfolio Performance

AUM RS 8.5 billion in Sep/24

REUm GBI el

Return (%)

Government Bond interest rate 2.7 32% 102% 11.0%
Inflation “Legacy” Securities 1.0 12% 66% 7.1%
Inflation Government Bond 0.8 10% 80% 8.6%
Private Bonds 0.5 6% 125% 13.5%
Others 0.1 1% 0%

Annual

Return (%FED) Return* (%)

Sovereign Bonds US/CAD 1.2 14% 83% 4.4%
Sovereign Bonds Brazil 0.9 1% 116% 6.2%
Private Bonds' 0.8 9% 120% 6.4%
Others 0.4 5% -

Total AUM 8.5 100% 7.8%

' Corporate Bonds. TDs. and CDs in various currencies
2 Excludes the effects of exchange rate fluctuations

%CDI

NTNB 2025 (IPCA+1.95%) 2%
NTNB 2026 (IPCA+2.36%) 4%
NTNB 2028 (IPCA+2.62%) 6%
12.37% 13.05%
11.25%
420% 11.17% N
6,759 9.99%
4.40%
2021 2022 2023 2024

== Annual Onshore Return

Reinvestment Rate

34
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Capital requirement
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Regulatory sufficiency

Adjusted equity exceeding the minimum capital requirement by R$892 million

Adjusted Equity Sufficiency (rR$ million | %) Coverage of actuarial reserves (R$ million)

186% 183%

169% 608 609 590
0, UD
142%  146% 841 892 519
116%
101%  105% 697 438 0
498 534 332
239
232
S
— =
422 Q23 2Q23  3Q23  4Q23 1924 2024 3Q24 4Q22 1Q23 2Q123 3Q23 4Q23 1Q24 2Q24 3Q24
Reserves Coverage (R million)
B Reserves

m Collateral assets

36
4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24
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ESG
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GPTW 'c,g’\\
Certification 5
Transformation and

Evolution in o Diversity
organizational culture SOCIal “We are equal and
different”

AeiEsE L positions Inclusion

B il carner Persons with m
Rio Grande do

Sul victims FIOSJTE 66% disabilities Program

%

1 Woman
. Board of Directors 34% Governance
Environmental 1 woman women

179

Executive Officers

Privacy and IS

0 Review Qf the Information regulatory

73 /0 20% Secur|tyF[\/|IDaSslter Plan - instruments
reductionintotal  decreasein updated

ener Ethics and S,

gz total Wat?r . Standards and Procedures

consumplion.  consumption To access the - ey - Integrltyf )
- . o ’ % mplementation of the
2025 s, 2022 Sustainability . Integrity Program Structure
. 5 X Strengthening the
Waste Report point J governance structure

management Not using plastic cups your cell phone Traini d
Proper wgste disposal and and digitizing camera at the QR |q_ Investor Day ralnl'ng 0
recycling of coffee physical processes Py : closer R_ecrultment
capsules Code . . engagement with continuously promote a
investors and risk culture

stakeholders



Pacto Brasil pela Integridade Empresarial

Voluntary participation to the public commitment to implement tangible measures to foster and
maintain a culture of integrity in the organizational environment

= Commitment to ethics and

inteqrit
NTO e o
PELA INTEGRIDADE EMPRESARIAL @4 Promoting sustainable
e T %é growth

empesa paiicipante

&5, Strengthen relationships with
‘@’ partners, customers and
employees
39



ACIO
BRASIL

PELA INTEGRIDADE EMPRESARIAL
empresa parlicipanle

&

DESTAQUE
SAUDEMENTAL

IRB(Re)

Yedrs

irbre.com
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