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Aviso Legal

Esta apresentacao foi preparada como um documento de apoio para a teleconferéncia dos resultados da Intelbras S.A. Industria
de Telecomunicacao Eletronica Brasileira (“Intelbras” ou “Companhia”).

Esta apresentacao nao deve ser considerada um documento completo e devera ser analisada em conjunto com os demais
documentos disponibilizados pela Companhia. Quaisquer previsdes contidas neste documento ou eventuais declaracdes que
possam ser feitas durante a teleconferéncia acerca de eventos futuros, perspectiva dos negocios, entre outros, constituem
meras crencas e expectativas da Administracao da Intelbras, baseadas nas informacbes atualmente disponiveis, considerando
analise de mercado e ambiente econdmico. Tais declaracbes envolvem riscos e incertezas e, portanto, dependem de
circunstancias que podem ou nao ocorrer.

Os investidores devem compreender que condicdes economicas gerais, da industria e outros fatores operacionais podem afetar
o desempenho futuro da Intelbras e conduzir a resultados que diferem, materialmente, daqueles expressos em tais
consideracdes futuras. As informacdes e opinides aqui contidas nao devem ser entendidas como recomendacao a potenciais
investidores e nenhuma decisao de investimento deve se basear na veracidade, atualidade e/ou completude dessas
informacgdes ou opinides. Este material esta atualizado até a presente data e a Companhia nao se obriga a atualiza-lo mediante
novas informacdes e/ou acontecimentos futuros.”
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Destaques 4T 2024 o'

2 ©) e )

Receita Liquida (R$ mil) EBITDA (R$ mil) Lucro Liquido (R$ mil) ROIC (pre-tax)
R$ 1.287.676 | R$ 165.315 | R$ 127.539 18,1%
10,8% at24/4723 5,8% at24/4723* -15,0% 412474723+ -3,/ P.]D 412474123
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*Valores ajustados conforme divulgado no Relatorio da Administragdo de 2023.




Destaques 2024 o'

2 ©) e )

Receita Liquida (R$ mil) EBITDA (R$ mil) Lucro Liquido (R$ mil) ROIC (pre-tax)
R$ 4.756.146 | R$ 642.151 | R$ 528.412 18,1%
15,9% 202472023 13,4% 2024/2023+ 3,4% 202472023+ -3,/ P.]D 2024/2023*

intelbras

*Valores ajustados conforme divulgado no Relatorio da Administragdo de 2023.




4.756.146 4.756.146

Receita liquida

. 4.232.623
(R$ mi I) 2311 4.103.676
40.329

4.103.676
40.329

3.087.172

2.134.376

1.697.956

13,3%

1.498.236 1.400.493
39.699

1162421 1-287.676
26.025

2017 2018 2019 2020 2021 2022 PAVZE 2024 4723 4724 2023 2024

B Receita recorrente M Receita ndo recorrente ' Crescimento desconsiderando receita ndo recorrente
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EBITDA
(R$ mil)

A
'\3.‘5f°"°
642.151 642.151

600.565 600.565
533.022
'5,,8':"/::::l ?
190.711
165.315

2017 2018 2019 2020 2021 2022 2023 2024 4723 4724 2023 2024
HEBN

409.7/85 403.230

194564 203556  202.611

B Resultado ndo recorrente T Crescimento desconsiderando resultado ndo recorrente
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EBITDA r$ mil

30.719

4.742 165.315

(26.337)
EBITDA 4723 Ajustado Lucro Bruto SG&A Depreciacao/Amortizacao EBITDA 4724
Margem alinhada com o Pressao nos custos atenuada pelo controle
historico de resultados de despesas e reajustes de precos
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Lucro Bruto Consolidado

e
(o) [ ] I
34.4% I -, |
' |
29.9% 30.1% 29.6% . .
28.4% 293% . 28.5% o LSl [—— :
C— I ~— —
372,895 364 482 373,353
351,899 ’
322,626 el 327,526 334,079 342,634
302,181
280,463
257,283 253623
224,876

208,587 218530

1T21 PAPN 3721 4721 1T22 2722 3722 4722 1T23 2723 3723 4723 1T24 2724 3724 4724
Ajustado

B Lucro Bruto =——Margem Bruta

Pressao nas margens Impactada também pela
pelo efeito da elevacao dos custos
desvalorizacao cambial logisticos e industriais
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Principais destaques
do Negocio

* Desempenho das principais
linhas de negocios conforme o
previsto;

Margens operacionais
continuaram impactadas por
pressao de custos;

Demanda aquecida, mesmo com
0s aumentos de precos
realizados.

4724 2024

v v

m Seguranca mTIC Energia

Seguranca 699.309 672.524 4,0% 600.436 16,5% 2.602.713 2.225.214 17,0%
TIC 291.531 285.162 2,2% 247.308 17,9% 1.062.207 907.919 17,0%
Energia 296.836 286.194 3,7% 314.677 -5,7/% 1.091.226 970.543 12,4%
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Principais destaques
do Negocio

Crescimento de receita dentro do
previsto, com bom desempenho das
linhas redes Opticas e cabeamento
estruturado;

Projeto dos conversores de banda KU
préximo ao fim (R$40,3mn FY23 vs.
R$6,1Tmn FY24);

Margem bruta comprimida pelo mix
de vendas e pela desvalorizacao
cambial.

4724 2024

v

m Seguranca mTIC Energia

Seguranca 699.309 672.524 4,0% 600.436 16,5% 2.602.713 2.225.214 17,0%
TIC 291.531 285.162 2,2% 247308 179% 1.062.207 907919 17,0%
Energia 296.836 286.194 3,7% 314.677 -5,7/% 1.091.226 970.543 12,4%
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Principais destaques
do Negocio

« Crescimento de receita equalizando
as diversas categorias do segmento;

 Manutencao do foco em controle
de despesas e eficiéncia
operacional;

» (Categorias de No-breaks e Solar
Off-Grid contribuiram positivamente
ao longo do ano.

23% 23%

)/

m Seguranca mTIC Energia

Seguranca 699.309 672.524 4,0% 600.436 16,5% 2.602.713 2.225.214 17,0%
TIC 291.531 285.162 2,2% 247.308 17,9% 1.062.207 907.919 17,0%
Energia 296.836 286.194 3,7% 314.677 -57% 1.091.226 970.543 12,4%
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Evolucao do Fluxo de Caixa

1.133.638

(117.956)

(64.662) 887.969
(63.051)

. . Caixa 30/09/2024 Operacional Investimentos Financiamentos Caixa 31/12/2024

A dinamica dos estoques ¢é a Ciclo de expansao em
principal responsavel pelo patamares elevados
consumo de caixa operacional concluido

Pagamento de juros e

amortizacao da divida
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Evolucao dos Estoques

ROL R$ 1.162.421 R$ 1.039.031 R$ 1.185.559  R$ 1.243.880 R$ 1.287.676
Estoque R$ 1.167.552 R$ 1331658 R$1.611.640 R$2.016.089 R$ 1.772.722
Custos -R$ 849.200 -R$ 687.132 -R$ 812.664 -R$ 879.398 -R$ 914.323
Estoque (dias) 124 174 178 206 174

Reducao de Importacdes em
transito indicam reducao
futura dos estoques

Reducao de 12,1% QoQ

no estoque total
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Evolucao CAPEX
(Em milhoes de R$)

Capex

278

* Equipamentos para = .
~ 216
operacao do novo CD de 207
Sao Jose-SC; 165 203
157
168 e 139
145
Implementacao do novo = . 106
104

129 101

ERP; I

CAPEX de manutencao em . I

linha com o historico
2020 2021 1722 6M22 oOM22 2022 1723 6M23 OM?23 2023 1T24 S\ P oM24 2024

B Manutencdo [ Expansao
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Evolucao ERP

Inicio dos trabalhos em abril de 2023;

100+ colaboradores internos e consultorias
de apoio, totalizando 200+ pessoas
dedicadas ao projeto;

Transicao extensivamente alinhada e
desenvolvida com os clientes para minimizar
rupturas e impacto nos resultados da
companhia e dos parceiros;

Inicio do novo sistema em 07/01/25

Ganhos Previstos

Sustentacao para o crescimento da
companhia, com escalabilidade;

Eficiencia nos processos internos, com
padroes classe mundial;

Maior produtividade e assertividade no
relacionamento com os clientes;

Incremento nos niveis de governanca de
todos os processos da companhia.
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Perspectivas

Crescimento estruturado da Melhoria continua dos Ciclo de Caixa evolui
receita, com foco na processos com o novo ERP, positivamente ao longo
eficiéncia operacional conforme planejado do ano
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Earnings
Release

4Q24
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Disclaimer

This presentation was prepared as a supporting document for the conference call on the results of Intelbras S.A. Industria de
Telecomunicacao Eletronica Brasileira (“Intelbras” or “Company”).

This presentation should not be considered a complete document and should be analyzed together with the other documents
made available by the Company. Any forecasts contained in this document or any statements that may be made during the
conference call about future events, business perspectives, among others, constitute mere beliefs and expectations of Intelbras
Management, based on information currently available, considering market analysis and economic environment. Such
statements involve risks and uncertainties and, therefore, depend on circumstances that may or may not occur.

Investors should understand that general economic, industry conditions and other operating factors may affect Intelbras' future
performance and lead to results that differ materially from those expressed in such forward-looking statements. The
information and opinions contained herein should not be understood as a recommendation to potential investors and any
investment decision should be based on the veracity, timeliness and/or completeness of that information or opinions. This

material has been updated to the present date and the Company does not undertake to update it with new information and/or
future events.
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3 Consolidated Gross Profit

4 Business Segments Performance
5 Cash Evolution
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Highlights 4Q 2024 =

2 ©) [ )

Net Revenue (R$ thousand) | EBITDA (R$ thousand) |[Netincome (R$ thousand) ROIC (pre-tax)
R$ 1,287,676 | R$ 165,315 | R$ 127,539 18.1%
10.8% aq24/4023 5.8%4q24/4023* -15.0% 4qa4/4q23+ -3.7 P.]P 4Q24/4Q23*
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*Adjusted values as disclosed in the 2023 Management Report.




Highlights 2024 b

2 ©) [ )

Net Revenue (R$ thousand) | EBITDA (R$ thousand) |[Netincome (R$ thousand) ROIC (pre-tax)
R$ 4,756,146 | R$ 642,151 | R$ 528,412 18.1%
15.9% 202472023 13.4% 202472023+ 3.4% 202472023+ -3.7 P.P 202472023+

intelbras

*Adjusted values as disclosed in the 2023 Management Report.




169%

4,756,146 4,756,146

Net Revenue
(R$ thousand)

4,103,676

40,329

4,103,676
40,329

3,087,172

2,134,376

1,697,956

13.3%' ?

1,287,676

1,498,236 1,400,493

39,699
1,162,421
26,025

2017 PAONES PAONES 2020 2021 2022 2023 2024 4Q23 4Q24 2023 2024

B Recurring revenue B Non-recurring revenue ' Growth without non-recurring revenue
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EBITDA
(R$ thousand)

\34%
642151 642151
600,565 600,565
18.6%'
533,022
409,785 403,230
58% >
194564 203006 202611 190,711
: 165,315

2017 2018 2019 2020 2021 2022 2023 2024 4Q23 4Q24 2023 2024

B Non-recurring revenue ' Growth without non-recurring revenue

H HB
intelbras



16.4%
e EBlTDA (R$ thousands)

134% T e

12.8%
30,719
4,742 165,315
(26,337)
Adjusted EBITDA 4Q23 Gross Profit SG&A Depreciation/Amortization EBITDA 4Q24
Margin according to Pressure on costs mitigated by expenses
historical data control and price adjustments
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ansolidated Gross Profit

34.4%

29.9% 30.1% % .
29.6% 28.4% 29.3% 57 69 28.5%
T 77
322,626 344,817 327526 334,079 342,634
302,181
280,463
257,283 253,623
208587 218530 224876
1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23
Adjusted
B Gross profit ——Gross Margin
Pressure on margins due Also impacted by the
to the effect of currency increase in logistics and
devaluation Industrial costs
HEN

351,899

1Q24

372,895

364482 313353

2Q24

3Q24 4Q24
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Business
Highlights

« Performance of major business lines
as expected;

« Operating margins still impacted by
cost pressure;

« Strong market demand, even with
higher prices during 2H24.

4Q24 2024

v v

m Security ®|CT  Energy

Security 699,309 672,524 4.0% 600,436 16.5% 2,602,713 2,225,214 17.0%
ICT 291,531 285162 2.2% 247,308 17.9% 1,062,207 907,919 17.0%
Energy 296,836 286,194 3.7% 314,677 -5.7% 1,091,226 970,543 12.4%
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Busines

S

Highlights

growth within the forecast,

with good performance of the optical

e Revenue
network
« KU bano
approac
vs. R$6."

lines and structured cabling;

converters project is
ning its end (R$40.3mn FY23

mn FY24);

* Gross margin compressed by the
sales mix and currency devaluation.

4Q24 2024

v W

m Security ®|CT  Energy

Security 699,309 672,524 4.0% 600,436 16.5% 2,602,713 2,225,214 17.0%
ICT 291,531 285,162 2.2% 247,308 17.9% 1,062,207 907919 17.0%
Energy 296,836 286,194 3.7% 314,677 -5.7% 1,091,226 970,543 12.4%
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Business
Highlights

» Revenue growth equalizing the mix
of product categories at the
segment;

* Focus on expenses control and
operational efficiency;

« UPS and Solar Off-Grid categories
contributed positively throughout
the year.

4Q24

23% 23%

)/

m Security ®|CT  Energy

Security 699,309 672,524 4.0% 600,436 16.5% 2,602,713 2,225,214 17.0%
ICT 291,531 285162 2.2% 247,308 17.9% 1,062,207 907,919 17.0%
Energy 296,836 286,194 3.7% 314,677 -5.7% 1,091,226 970,543 12.4%

intelbras




1,133,638

Cash Evolution

(117,956)

(64,662)

887,969

(63,051)

I [ Cashon09/30/24 Operating Activities

Inventory dynamics are

primarily responsible for
operating cash burn

Investing activities

Higher level expansion
cycle is completed

Financing activities Cash on 12/31/24

Interest payment and debt

amortization
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Inventories

Net Revenue R$ 1,162,421 R$ 1,039,031 R$ 1,185559  R$ 1,243,880 R$ 1,287,676
Inventory R$ 1,167,552 R$ 1,331,658 R$ 1,611,640 R$2016,089 R$ 1,772,722
Costs -R$ 849,200 -R$ 687,132 -R$ 812,664 -R$ 879,398 -R$ 914,323
Inventory (days) 124 g 178 206 174

Reduction in Imports in
transit indicates future
reduction of inventories

12.1% QoQ reduction

in total Inventory

intelbras




CAPEX Growth
(In million R$)

Capex

278

« Additional equipment for 236 .
. 216
the operation of the new 207
DC in Sao José-SC; 166 203 -
168 150 - 139

 Implementation of the new - 05

ERP;

71

« Maintenance CAPEX in line
with history

2020 2021 1Q22 6M22  9M22 2022 1Q23 6M23  9M23 2023 1Q24 6M24  9M24 2024

B Maintenance []Expansion
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EP Evolution

Project started in April 2023;

100+ internal employees and support

consultant teams totaling 200+ people
dedicated to the project;

Transition extensively planned and
developed with customers to minimize
disruptions and impact on the
company's and partners' results;

Start of the new system on 01/07/25

SAP

Expected Gains

Support for the company's growth, scalability;

Efficiency in internal processes, with world-
class standards;

Greater productivity and assertiveness in
customer relationships;

Higher governance levels for all company's
processes.
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Perspectives

Structured revenue growth,
with a focus on operational
efficiency

Continuous improvements
through the new ERP as
planned

Cash Cycle evolves
positively throughout the
year
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