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Aviso Legal

Esta apresentagao foi preparada como um documento de apoio para a teleconferéncia dos resultados da Intelbras S.A.
IndUstria de Telecomunicagao Eletronica Brasileira (“Intelbras” ou “Companhia”).

Esta apresentagao nao deve ser considerada um documento completo e devera ser analisada em conjunto com os demais
documentos disponibilizados pela Companhia. Quaisquer previsoes contidas neste documento ou eventuais declaragoes
que possam ser feitas durante a teleconferéncia acerca de eventos futuros, perspectiva dos negdcios, entre outros,
constituem meras crencas e expectativas da Administracao da Intelbras, baseadas nas informacdes atualmente
disponiveis, considerando analise de mercado e ambiente econdmico. Tais declaragdes envolvem riscos e incertezas e,
portanto, dependem de circunstancias que podem ou nao ocorrer.

Os investidores devem compreender que condigcdoes econdmicas gerais, da indUstria e outros fatores operacionais podem
afetar o desempenho futuro da Intelbras e conduzir a resultados que diferem, materialmente, daqueles expressos em tais
consideragcoes futuras. As informacdes e opinides aqui contidas nao devem ser entendidas como recomendagao a
potenciais investidores e nenhuma decisao de investimento deve se basear na veracidade, atualidade e/ou completude
dessas informagdes ou opinides. Este material esta atualizado até a presente data e a Companhia nao se obriga a atualiza-
lo mediante novas informacoes e/ou acontecimentos futuros.”
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Destaques 4125

Receita Liquida (RS mil)

R$ 1.167.975

~-9,3% 4725/4T24

3,8% 4125/3725

EBITDA (RS mil)

RS 162.220

-1,9% 4725/4724

12,6% 4125/3725

Lucro Liquido (RS mil)

RS 137.940

8,2% 4125/4724

-6,7% 47125/3725

ROIC (pre-tax)

15,1%

-3,0 p.paT2s/4T24
+0,6 P.P4T25/3T25

inteloras



Destaques 4125

7

Margem Bruta

30,7%

+1,7P.p 4125/4724
-0,2p.p 4125/3T25

Margem EBITDA

13,9%

+1,1P.P 4125/4T24
+1,1p.p 4125/3T25

Margem Liquida

11,8%

+1,9pP. 4125/4724
-1,4pP.p 4125/3T25
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Receita liquida o
(R$ mll) 4.232.623

33.118 4.103.676
N 40.329

4.460.379

o/~
Caglqy7-25 16,8%

3.087.172

2.134.376 4.750.006

#499.905 4.063.347

1.697.956

1.498.236 1.440.192
212.921

39.699

1.400.493

1.285.315

2017 2018 2019 2020 2021 2022 2023 2024 2025

M Resultado recorrente [l Resultado ndo recorrente 1 Crescimento desconsiderando resultado ndo recorrente

~6,19%:1

4.756.146
6.140

4.460.379

4.750.006

-9,39%:1

1.287.676
1.167.975

4T24 4T25 2024 2025

/_—-
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EBITDA
(RS mil)

642.151

Cagr:L7 25 13 70/0

541.777

600.565
533.022

409 785  403.230
52. 955
566.045
I I I -

2017 2018 2019 2020 2021 2022 2023 2024 2025

[ ] Resultado n3o recorrente

-15 6%

642 151

541.777

~1,9%
- —
165.315 162.220

4T24 4T25 2024 2025

/_—-
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EBITDA (rs mil)

. 13,9%
12,8%
165315 8.005 2.671 162.220
(14.761)
EBITDA 4T24 Lucro Bruto SG&A Depreciagao/Amortizagao EBITDA 4T25

Queda na ROL impacta o
Lucro Bruto, mesmo com
maior Margem Bruta

Despesas refletem a
reorganizagao realizada
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Lucro Bruto Consolidado

34,4% 33,9%

30,9% 30,7%

o 30,1%
29,9% °  29,6% 20 3% 29,3% 29,0% 29,4% 29,30/0/

28,4% <707 o

28,5% 28,3%

29,5%

372.895 373.353
364.482 365.681
344.817 358.592

351.899
322.626 327.526 334.079 342.634 347.092
302.181
280.463
257.283 253,623 271.216
224.876
208.587 218530 | I I I I

1721 2721 3721 4T21 1722 2T22 3T22 4T22 1723 2T23 3T23 4T23 1T24 2T24 3T24 4T24 1T25 2T25 3T25 4T25
Ajustado

B[ ucro Bruto —Margem Bruta




AVP (cpc 12)

ROL 1.287.676 921.267 1.246.448 1.124.689 1.167.975
CPV (914.323) (650.051) (880.767) (777.597) (809.383)
Mg Bruta 29,0% 29,4% 29,3% 30,9% 30,7%
AVP Receita (19.942) (20.146) (28.401) (26.467) (27.212)
AVP Custo 17.784 13.471 8.704 8.148 8.611
ROL ex-AVP 1.307.618 941.413 1.274.849 1.151.156 1.195.187
CPV ex-AVP (932.107) (663.522) (889.471) (785.745) (817.994)
Mg Bruta ex-AVP 28,7% 29,5% 30,2% 31,8% 31,6%
Impacto 0,3p.p -0,1p.p -0,9p.p -0,9p.p -0,9p.p




» Segurancga

e Giro no mercado semelhante ao do
terceiro trimestre, ainda impactado
pelo cenario macroecondmico;

* Ambiente competitivo sem
alteracoes;

* Margem bruta variando dentro das
perspectivas.
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mSeguranca ®TIC =Energia

Seguranga 722.777 702.350 2,9% 699.309 3,4% 2.730.300 2.602.713 4,9%
TIC 257.615 248.806 3,5% 291.531 -11,6% 977.190 1.062.207 -8,0%

Energia 187.583 173.533 8,1% 296.836 -36,8% 752.889 1.091.226 -31,0%




» TIC

Receita reflete a queda importante
de vendas no segmento de GPON,;

Estratégia de cross-sell entre Redes
e Seguranga reforgcada no segmento
de redes empresariais;

Oscilagcao da margem bruta dentro
da normalidade.
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mSeguranca ®TIC =Energia

Seguranga 722.777 702.350 2,9% 699.309 3,4% 2.730.300 2.602.713 4,9%
TIC 257.615 248.806 3,5% 291.531 -11,6% 977.190 1.062.207 -8,0%

Energia 187.583 173.533 8,1% 296.836 -36,8% 752.889 1.091.226 -31,0%




» Energia

* Crescimento QoQ puxado pelas
linhas de Nobreaks e Fontes;

e Cenario Solar semelhante ao do
trimestre anterior;

* Incorporacao da Controlada
Renovigi visa melhor estrutura de
operacgao para Solar.
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mSeguranca ®TIC =Energia

Seguranga 722.777 702.350 2,9% 699.309 3,4% 2.730.300 2.602.713 4,9%
TIC 257.615 248.806 3,5% 291.531 -11,6% 977.190 1.062.207 -8,0%
Energia 187.583 173.533 8,1% 296.836 -36,8% 752.889 1.091.226 -31,0%




Evolucao do Fluxo de Caixa

348.226
(16.232)
1.239.723
1.070.774
(500.943)
Caixa 30/09/2025 Operacional Investimentos Financiamentos Caixa 31/12/2025
Nova melhora no Pagamento de dividendos de
financiamento do estoque R$300.000 mil em dezembro /.————

inteloras




CAP EX Evolqgéo CAPEX

(Em milhoes de RS)

CAPEX de
manutencao .
inferior ao histoérico; 216 221

278

Investimentos em - i .

expansao de acordo e 145 139
5 106

com o planejado 7 o 104

100
85
71 59
para o ano.
H I I 82 27 >
53 53
l 3

2020 2021 2022 1723 6M23 9M23 2023 1T24 6M24 9M24 2024 1725 6M25 9M25 2025

B Manutengao [ Expansao

N
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Perspectivas
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Earnings Release

4Q25
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Disclaimer

This presentation was prepared as a supporting document for the conference call on the results of Intelbras S.A. IndUstria
de Telecomunicagao Eletronica Brasileira (“Intelbras” or “Company”).

This presentation should not be considered a complete document and should be analyzed together with the other
documents made available by the Company. Any forecasts contained in this document or any statements that may be
made during the conference call about future events, business perspectives, among others, constitute mere beliefs and
expectations of Intelbras Management, based on information currently available, considering market analysis and
economic environment. Such statements involve risks and uncertainties and, therefore, depend on circumstances that
may or may not occur.

Investors should understand that general economic, industry conditions and other operating factors may affect Intelbras'
future performance and lead to results that differ materially from those expressed in such forward-looking statements.
The information and opinions contained herein should not be understood as a recommendation to potential investors and
any investment decision should be based on the veracity, timeliness and / or completeness of that information or opinions.
This material has been updated to the present date and the Company does not undertake to update it with new
information and / or future events.”
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Highlights 4Q25

Net Revenue (RS thousand)

R$ 1,167,975

-9.3% 402574024
3.8%4025/3025

EBITDA (RS thousand)

RS 162,220

-1.9%4025/4024
12.6%4025/3025

|7

e

N

Net income (RS thousand)

RS 137,940

8.29%4025/4024
-6.79%4025/3025

ROIC (pre-tax)

15.1%

-3.0 P.p4q2s/4Q24
+0.6 P.P4Q25/3Q25
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Highlights 4Q25

7

Gross Margin

30.7%

+1.7P.P 4Q25/4Q24
-0.2p.p 4Q25/3Q25

EBITDA Margin

13.9%

+1.1P.P 4Q25/4Q24
+1.1p.p 4025/3Q25

Net Margin

11.8%

+1.9P.P 4Q25/4Q24
-1.4pP.P 4Q25/3qQ25
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212,921

1,285,315 1,400,493

1,167,975

~6.191
Net Revenue
6,140 6,140
4 460,379
(R$ thousa nd) 4,232,623 Lo
33,118 4,103,676
T 40,329
o/~1
Caglqy7-25 16.8%
3,087,172
2134 376 4,750,006 4,750,006
4,199,505 B /. 063,347 Zo =6
1,697,956 -3%31
1,498,236 1,440,192 2
39.699 1,287,676

2017

2018 2019 2020 2021

M Recurring revenue

2022

2023

[l Non-recurring revenue

2024

2025 4Q24  4Q25

2024

/_—-
intelbras

2025

1 Growth without non-recurring revenue



EBITDA
(RS thousand)

642.151

600 565

Cagr17 .5 13. 7°/o  34.520

541.777

533.022

409 785  403.230
52. 955
566.045
I I I -

2017 2018 2019 2020 2021 2022 2023 2024 2025

[l Non-recurring revenue

-15. 6%

642 151

541.777

-1.9%
- —
165.315 162.220

4Q24 4Q25 2024 2025

/_—-
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E B | T DA (RS thousand)

—o

. 13.9%

12.8%

165,315 8,995 2,671 162,220

(14,761)
EBITDA 4Q24 Gross Profit SG & A Depreciation/Amortization EBITDA 4Q25
Reduction in Net Revenue Operating expenses
impacted Gross Profit, despite reflect the restructuring
better Gross Margin measures taken
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Consolidated Gross Profit

34.4% 33.9%

30.9%  30.7%
29.3% 290% 29.4% 29.%

29.9% 30.1%  20.6% 0
28.49% 203% 28.5%  28.3%

w

29.5%

372,895 373,353
’ 364,482 ’ 365,681
344,817 358,592

351,899
322,626 327,526 334,079 342,634 347,092
302,181
280,463
257,283 253,623 271,216
224,876
208,587 218,530 I I I I I

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25
Adjusted

mmGross profit —Gross Margin
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PVA

RS thousand

Net Revenue 1,287,676 921,267 1,246,448 1,124,689 1,167,975
COGS (914,323) (650,051) (880,767) (777,597) (809,383)
Gross Margin 29.0% 29.4% 29.3% 30.9% 30.7%
Revenue PVA (19,942) (20,146) (28,401) (26,467) (27,212)
COGS PVA 17,784 13,471 8,704 8,148 8,611
Net Revenue ex-PVA 1,307,618 941,413 1,274,849 1,151,156 1,195,187
COGS ex-PVA (932,107) (663,522) (889,471) (785,745) (817,994)
Gross Margin ex-PVA 28.7% 29.5% 30.2% 31.8% 31.6%
Impact 0.3% -0.1% -0.9% -0.9% -0.9p.p




» Security

* Market activity remains similar to
the third quarter, still impacted by
the macroeconomic environment;

* The competitive landscape with no
significant changes;

* Gross margin fluctuated within the
expected range.

inteloras
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NetRevenue | 4025 | 3024 | A% | 4Q24 | A% | 2025 | 2024 | A%

Security 722,777 702,350 2.9% 699,309 3.4% 2,730,300 2,602,713 4.9%
ICT 257,615 248,806 3.5% 291,531-11.6% 977,190 1,062,207 -8.0%
Energy 187,583 173,533 8.1% 296,836-36.8% 752,889 1,091,226-31.0%




» ICT

Revenue reflects the significant
decline in sales of GPON segment;

Cross-sell strategy between ICT
and Security strengthened in the
enterprise networks segment;

Gross margin fluctuation remained
within a normal and expected
range.
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NetRevenue | 4025 | 3024 | A% | 4Q24 | A% | 2025 | 2024 | A%

Security 722,777 702,350 2.9% 699.309 3.4% 2,730,300 2,602,713 4.9%
ICT 257,615 248,806 3.5% 291.531-11.6% 977,190 1,062,207 -8.0%

Energy 187,583 173,533 8.1% 296.836-36.8% 752,889 1,091,226-31.0%




» Energy

* QoQ growth driven mainly by the
UPS and Power Supply product
lines;

e Solar performance remains similar
to the previous quarter;

* Integration of Renovigi aims to
strengthen operational structure
for Solar Business.
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NetRevenue | 4025 | 3024 | A% | 4Q24 | A% | 2025 | 2024 | A%

Security 722,777 702,350 2.9% 699,309 3.4% 2,730,300 2,602,713 4.9%
ICT 257,615 248,806 3.5% 291,531-11.6% 977,190 1,062,207 -8.0%
Energy 187,583 173,533 8.1% 296,836-36.8% 752,889 1,091,226-31.0%




Cash Evolution

348,226
(16,232)
1,239,723
1,070,774
(500,943)
Cash on 09/30/25 Operating Activities Investing activities Financing activities Cash on 12/31/25
Continuous improvement in Dividends payment of RS 300

inventory financing million in December /--——
intelbras




CA P EX CAPEX Growth

(In million RS)
278
e |Lower than historical 236
. 216 221

data maintenance
CAPEX in 2025. 208 150 157
Expansion 106

97 104
Investments

according to the
plan.

100
85
38
71 59 32
o> [
62
53 53
35 34
18 12 )

2020 2021 2022 1Q23 6M23 9M23 2023 1Q24 6M24 9M24 2024 1Q25 6M25 9M25 2025

B Maintenance OExpansion

N
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Perspectives
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