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RELATORIO DA ADMINISTRAGAO DOS RESULTADOS 3T25

Intelbras gera receita liquida consolidada de R$1.124.689 mil e lucro liquido de R$147.904 mil no trimestre.

S&o Jose (SC), 27 de outubro de 2025 — A Intelbras S.A. - Industria de Telecomunicacéo Eletrénica Brasileira
("Intelbras” ou "Companhia”) divulga seus resultados consolidados do trimestre findo em 30 de setembro
de 2025. Os valores aqui apresentados sao comparados com os dos trimestres findos em 30 de setembro
de 2024 e 30 de junho de 2025, exceto se indicado de outra forma. Os saldos contabeis aqui apresentados
foram extraidos das infomacdes financeiras intermediarias elaboradas de acordo com a legislacao societaria
brasileira e as praticas adotadas no Brasil, j& em conformidade com as normas internacionais de
contabilidade (IFRS). Medidas ndo contabeis séo apresentadas de acordo com praticas usuais de mercado.

Destaques do 3T25

A Receita Operacional Liquida foi de R$1.124.689 mil no trimestre, representando uma variagao negativa
de 9,6% em relacao ao mesmo periodo do ano anterior.

Nosso EBITDA foi de R$144.049 mil, uma variacdo negativa de 4,3% em relacao ao EBITDA do mesmo
periodo do ano anterior, o que representa uma margem EBITDA de 12,8%, +0,7 ponto percentual em
comparagao com a margem realizada no 3T24.

O ROIC (pre-tax) consolidado da Companhia apurado nos ultimos quatro trimestres foi de 14,5%,
representando uma variacao positiva de 0,9p.p. frente ao trimestre anterior.

Nosso Lucro Liquido no 3T25 foi de R$147.904 mil, o que representa um crescimento de 14,3% em
relacao ao lucro liquido apurado no 3T24 e uma margem liquida de 13,2 %.

Mensagem da administragcao

Nesse momento, a Companhia concentra seus esforgos para melhora do ROIC e geracao de caixa. Nao
se trata de abandonar crescimento, mas de crescer com retorno, com disciplina e qualidade. Apés um
ciclo acelerado de expansao entre 2020 e 2024, identificamos ineficiéncias que exigem corregoes.
Algumas decisbes daquele periodo nao evoluiram conforme o planejado, mas continuamos
comprometidos com crescimento, essa € a nossa esséncia.

Avancamos em rentabilidade, registramos relevante geragao de caixa livre, e depois de mais de um
ano, retomamos uma trajetoria positiva para o ROIC. A queda na receita operacional liquida era um
efeito esperado da estratégia, e é resultado de melhoras estruturais, principalmente na politica
comercial mais seletiva em negocios que vinham desempenhando abaixo do previsto. Iniciamos
também ajustes importantes nas despesas fixas, que seguem em execugao no quarto trimestre,
alinhando a estrutura operacional aos ganhos de eficiéncia e produtividade necessarios. Esse € o
caminho que acreditamos ser o mais soélido para gerar valor no longo prazo e fortalecer a Companhia.

A expressiva geragao de caixa operacional de R$480.263 mil nesse trimestre confirma a eficacia da
estratégia e viabiliza a adequacao do capital de giro aos niveis considerados adequados pela
administragao nos préximos trimestres.

Mantemos uma postura atenta e critica para novas oportunidades de negocios que se apresentam,
principalmente a partir de nossa proximidade com nossos clientes e parceiros tecnoldgicos.
Continuamos investindo em inovacao e no relacionamento com nossos clientes, ampliando nosso

_/

— 2



release de resultados 3T25 |ﬂt@|bfos

portfolio de forma assertiva e fortalecendo a fidelizacao de nossos parceiros por meio de uma empresa
mais eficiente e agil, com processos simplificados e coordenados.

Esse terceiro trimestre representa um primeiro passo rumo a evolugao sustentavel da Companhia, e o
detalhamento de diversas acdes e conquistas estdo descritos nas proximas sessdes deste relatorio.

Principais indicadores financeiros

RS mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%

Receita operacional liquida 1.124.689 1.246.448 -9,8% 1.243.880 -9,6%
Lucro bruto 347.092 365.681 -5,1% 364.482 -4,8%
Margem bruta 30,9% 29,3% +1,6p.p 29,3% +1,6p.p
EBITDA 144.049 154.356 -6,7% 150.534 -4,3%
Margem EBITDA 12,8% 12,4% +0,4p.p 12,1% +0,7p.p
Lucro liquido 147.904 136.295 8,5% 129.383 14,3%
Margem liquida 13,2% 10,9% +2,3p.p 10,4% +2,8p.p
ROIC (pre-tax) 14,5% 13,6% +0,9p.p 21,3% -6,8p.p

®
=

Receita Operacional Liquida

Nossa receita operacional no periodo reflete a priorizacao de rentabilidade e retorno sobre o capital
investido que a Companhia tem estrategicamente focado. A queda de 9,6% em relagdo ao mesmo
periodo do ano anterior representa um montante de R$1.124.689 mil, composto por uma evolugio
positiva em nosso Segmento de Seguranga, mas por menores receitas nos negocios de Redes de Fibra
Optica (Segmento de TIC) e de Energia Solar (Segmento de Energia).

Lucro bruto

De forma alinhada com a estratégia de priorizagao de rentabilidade e retorno, durante o terceiro
trimestre se observou uma evolugao positiva da margem bruta, tanto em comparagao com o segundo
trimestre, como em comparagao com o mesmo periodo do ano anterior. A expansao de 1,6 pontos
percentuais representa melhor qualidade da venda nos negdcios de TIC e de Energia, além de uma
melhora em nosso Segmento de Seguranca. A tabela abaixo, traz mais informagdes sobre o lucro bruto.

R$ mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%

Receita operacional liquida 1.124.689 1.246.448 -9,8% 1.243.880 -9,6%
Custo dos produtos vendidos (777.597) (880.767) -11,7% (879.398) -11,6%
Lucro bruto 347.092 365.681 -5,1% 364.482 -4,8%
Margem Bruta 30,9% 29,3% +1,6p.p 29,3% +1,6p.p
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Assim como no segundo trimestre do exercicio atual, o AVP (ajuste a valor presente) continuou
impactando negativamente a margem bruta do periodo, na mesma magnitude. Por outro lado, os
ganhos alcancados na operagao foram suficientes para a reagao positiva nas margens brutas dos trés
segmentos.

Despesas operacionais

Em um cenario mais desafiador de evolugao das receitas, o controle de despesas € necessario. Alguns
ajustes na estrutura dos negocios ja foram realizados ao longo desse periodo, de forma que as
despesas totais apresentaram uma reducao de 2,9% comparado ao trimestre imediatamente anterior.

R$ mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%

Com vendas (150.887) (164.869) -8,5% (170.379) -11,4%
Administrativas e gerais (71.767) (70.275) 2,1% (65.526) 9,5%

Outras receitas (despesas)
operacionais, liquidas

Total (232.974) (239.820) -2,9%  (238.777) -2,4%

(10.320) (4.676) 120,7% (2.872) 259,3%

Em uma analise sequencial, as despesas com vendas cairam proporcionalmente a receita, enquanto
as despesas administrativas e gerais se mantiveram dentro do previsto. Por fim, a evolugao das outras
receitas (despesas) operacionais liquidas estao no patamar adequado. Por outro lado, ha espaco para
melhora na eficiéncia da Companhia e estamos implementando acdes de reducao nas despesas
operacionais.

EBITDA

O resultado operacional da Companhia apresenta uma melhora na margem, que evoluiu 0,7 ponto
percentual em relagdo ao mesmo periodo do ano anterior, alcangando 12,8% nesse trimestre. No
entanto, o Ebitda foi afetado negativamente pela reducao na receita operacional liquida e positivamente
pela (i) melhora na margem bruta e (ii) pela reducao nas despesas operacionais, alcancando o total de
R$144.049 mil, uma queda de 4,3% em relacdo ao mesmo periodo do ano anterior.

R$ mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%

Receita operacional liquida 1.124.689 1.246.448 -9,8% 1.243.880 -9,6%
Lucro Bruto 347.092  365.681 -5,1% 364.482 -4,8%
(-) Despesas SG & A (232.974) (239.820) -2,9% (238.777) -2,4%
(+) Depreciagao 17.030 16.243 4,8% 14.653 16,2%
(+) Amortizacao 12.901 12.252 5,3% 10.176 26,8%
EBITDA 144.049 154.356 -6,7% 150.534 -4,3%
% EBITDA 12,8% 12,4% +0,4p.p 12,1% +0,7p.p

O principal efeito negativo na evolucao do Ebitda decorre da queda do lucro bruto, em fungao da
reducao de 9,6% na receita, conforme ilustrado no grafico abaixo:
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EBITDA
150.534

144.049

5.803

(17.390)

EBITDA 3T24 Lucro Bruto SG&A Depreciagdo/Amortizagao EBITDA 3T25

Resultado financeiro

Observa-se um incremento importante na Receita financeira, gerado a partir (i) da elevagao no nivel de
caixa da Companhia que gerou um aumento nas receitas com aplicagdes financeiras, e (ii) do ajuste a
valor presente (AVP) mais relevante, em linha com o observado na composicdo da margem bruta
(reducao da receita operacional liquida).

A Despesa financeira, associada principalmente aos juros sobre as dividas e a Variagcao cambial, que
reflete um uma politica estruturada de protecao cambial, se mantém dentro do previsto pela
administracao. A tabela a seguir detalha individualmente os trés elementos que compdem o resultado

financeiro:
R$ mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%
Receita financeira 66.377 55635 193% 51.539 28,8%
Despesa financeira (34.189) (36.287) -5,8% (43.124) -20,7%
Variagao cambial (2.814) (8.224) -65,8% (7.978) -64,7%

Lucro liquido

O lucro liguido de R$147.904 mil representa um crescimento de 14,3% em relacdo ao mesmo periodo
do ano anterior e uma margem liquida de 13,2%. O incremento reflete o melhor resultado antes dos
impostos e uma leve melhora na apuracao do imposto de renda e contribuicao social.

Cabe destacar que uma parte relevante do resultado financeiro é originada pelo ajuste a valor presente
(receitas e despesas financeiras), que por sua vez impacta negativamente o resultado operacional da
Companhia. Esse resultado liquido retrata, portanto, a entrega resultados importantes, mesmo em um
ambiente de revisao estratégica e em meio a um cenario macroecondmico desafiador.

ROIC (pre-tax)

Observou-se uma melhora de 0,9 ponto percentual em relacdo ao segundo trimestre. Embora ainda
aquém da expectativa da administracao, ja se observa uma reducao de 8,6% no capital alocado,
principalmente em fungao da melhora no capital de giro e da geracao de caixa no periodo.

O indicador ainda contém o impacto do primeiro trimestre, dado seu calculo apurar o lucro operacional
antes do resultado financeiro dos ultimos doze meses, e os detalhes estdo apresentados na tabela
abaixo:
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R$ mil (exceto quando indicado) 3T25 2T25 AH% 3T24 AH%

Lucro operacional antes do resultado

financeiro LTM (a) 430.919 442 504 574.455

Imposto de renda e contribuicado 30.994 50893 8815

social LTM

NOPAT LTM (b) 461.913 472.327 -2,2% 583.270 -20,8%
(Caixa)/Divida liquida (210.996) 144.835 (173.267)

Patrimonio liquido 3.177.662 3.099.849 2.867.568

Capital empregado (c) 2.966.666 3.244.684 -8,6% 2.694.301 10,1%
ROIC Pre-tax (a)/(c) 14,5% 13,6% +0,9p.p 21,3% -6,8p.p

NOTA: LTM refere-se a soma dos Gltimos 12 meses.

@

Evolugao do negécio por segmento de atuagao

A priorizacao da rentabilidade e a busca pela melhora no retorno sobre o capital investido impactaram
o crescimento da receita operacional liquida nos segmentos de TIC e de Energia. Por outro lado, se
observou uma melhora relevante nas margens e na necessidade de capital de giro.

A evolucao das receitas por segmento € apresentada na tabela abaixo e maiores detalhes operacionais
descritos nas sessdes dedicadas a cada um dos segmentos.

R$ mil (exceto quando indicado) 3T25 3T24
Intelbras 1.124.689 1.243.880 -9,6%
Seguranca 702.350 672.524 4,4%

Tecnologia da Informagado e Comunicacao 248.806 285.162 -12,7%
Energia 173.533 286.194  -39,4%

A queda de receita nos negocios de TIC e de Energia, quando comparados ao mesmo periodo do ano
anterior, alterou a composicao das receitas da companhia, de forma que Seguranga ganha relevancia
no consolidado e Energia perde espaco.
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3T25 3T24
mSeguranca ®=TIC =Energia = Seguranga s TIC mEnergia

Seguranga

Nosso segmento de Seguranca se mostrou solido na execucao de suas estratégias, mantendo sua
presenca de mercado, e apresentou um crescimento de receitas de acordo com o giro realizado nos
canais de comercializagao. O cenario macroecondmico tem sido um desafio adicional na conducao
dos negocios junto ao consumidor final, que vem se comportando de maneira mais conservadora em
suas aquisicoes e investimentos durante esse trimestre.

Desta forma, o crescimento de 4,4% em relagao ao ano passado esta alinhado a realidade do mercado
no periodo e ao realizado no primeiro semestre do ano, consolidando ainda mais o segmento como
principal negocio da Companhia.

A evolucao positiva da margem bruta ocorreu por um cenario competitivo estavel e pela manutencao
de pregos em grande parte do portfolio, além da observacao de melhores custos dos produtos
vendidos, por efeito de produtividade das fabricas e por novas entradas de material com a moeda local
apreciada frente ao dolar americano. Por outro lado, assim como nos demais segmentos, a margem
bruta de seguranca continua pressionada pelo efeito do AVP, ja comentado na sessao do Lucro Bruto.

Tecnologia da Informagao e Comunicacgao (TIC)

Nosso segmento de TIC apresenta uma relevante evolugao positiva da margem bruta, em fungao da
mudanca na politica comercial para o portfélio de Redes Fibra Optica. A restricdo na concessao de
prazos e descontos nos permitiu realizar vendas mais saudaveis, que estao refletidas na melhora de 3
pontos percentuais nesse indicador no segmento. Essa decisdo, embora tenha impactado a receita,
que apresentou queda de 6,1% em relagao ao segundo trimestre desse exercicio, nos permitiu uma
evolugao positiva de 5,8% no lucro bruto do segmento. Ou seja, o Segmento de TIC vendeu menos,
mas contribuiu mais para o resultado da Companhia do que havia contribuido no trimestre anterior.

A tabela abaixo, apresenta essa evolucao de forma resumida:

TIC 3T25 2T25 AH%
Receita operacional liquida 248.806 264.899 -6,1%
Lucro Bruto 66.598 62.959 5,8%
Margem Bruta 26,8% 23,8% +3,0p.p
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As vendas das demais familias de produtos continuam com rentabilidade adequada e de acordo com
a estratégia desenhada para o periodo, com destaque para a evolucdo do portfélio de Redes
Empresariais, que reforga as solugdes de Seguranga e amplia nosso portifélio comercializado através
do Canal de Distribuicao.

Energia

Assim como observado no primeiro semestre do ano, o Segmento de Energia vem reduzindo sua
participacao em grandes projetos de Energia Solar, concentrando ainda mais seus esforgos em
geradores de telhado. Adicionalmente, durante o terceiro trimestre, o negdcio de micro geradores Solar
on-grid permaneceu pressionado por custos ainda baixos nos concorrentes (em funcao das cotas de
importacao com o ex-tarifdrio zerando o imposto de importacao), o que impediu crescimento da receita
também nessa linha de produtos. A queda de 39,4% na receita operacional liquida, quando comparada
ao mesmo periodo do ano anterior, reflete também o impacto dessa venda menor de microgeradores.

Os demais negocios de Energia apresentaram crescimento, uma evolugao de acordo com o previsto.
Por outro lado, assim como observado em Seguranca, também foram afetados por uma perspectiva de
negocios mais restritos no canal de distribuicdo, com um giro menor acontecendo nos fechamentos
comerciais realizados pelos parceiros.

A margem bruta, por sua vez, voltou a apresentar uma melhora sequencial, e reflete a priorizagao da
rentabilidade no processo comercial.

il
Posicao de caixa e dividas

Assim como observado no segundo trimestre, houve uma forte geracao de caixa operacional originada
pela melhora no capital de giro, principalmente pelas novas compras de materiais para recomposicao
dos estoques. Nossas atividades de investimento continuam em linha com o realizado durante o
primeiro semestre, e geram um fluxo de caixa livre robusto no periodo.

Nas atividades de financiamento, destaca-se o pagamento de dividendos no montante de R$69.294
mil no més de agosto, bem como novas captagcdes dentro do plano da Companhia. A tabela abaixo traz
o resumo do fluxo de caixa e a comparagao com o trimestre anterior e com o mesmo periodo do ano

anterior:
;sd::;';z;‘cem CILEED 3725 2725 AH R$
Caixa inicio trimestre 825.649 647.928 177.721 1.249.597 (423.948)
Atividade operacional 480.263 225.472 254,791 1.472 478.791
Atividade investimento (25.644) (32.497) 6.853 (52.218) 26.574
Atividade financiamento (40.545) (15.254) (25.291) (65.213) 24.668
Caixa final trimestre 1.239.723 825.649 414.074 1.133.638 106.085

O grafico a seguir ilustra a evolugao do caixa no periodo, e reflete a relevante melhora no capital de
giro da companhia:
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Evolucao do Fluxo de Caixa
480.263

1.239.723

(25.644) )

825.649

Caixa 30/06/2025 Operacional Investimentos Financiamentos Caixa 30/09/2025

Ao longo do trimestre, captamos novos recursos com o BNDES, de forma que a evolucao de nossa
divida foi de +6% em relagao ao segundo trimestre de 2025. Com a forte geracao de caixa no periodo,
a Companhia volta a operar novamente com caixa liquido. Os detalhes podem ser observados na tabela

a seguir:

30/09/2025 30/06/2025 31/12/2024
Instituicao Principal + Movimentagao Principal + Movimentagao Principal +
Encargos Encargos Encargos
BNDES 324.066 45.664 278.402 27.860 250.542
FINEP 124.806 (7.627) 132.433 (15.326) 147.759
Debéntures 480.327 19.116 461.211 (48.691) 509.902
Bancos e Cooperativas de Crédito 99.528 1.090 98.438 83.125 15.313
Total Empréstimos 1.028.727 58.243 970.484 46.968 923.516

* NOTA: valores da tabela em R$ mil
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CAPEX

Os investimentos em CAPEX realizados ao longo do terceiro trimestre estdo demonstrados no grafico
abaixo, e seguem a previsao para o ano e estao alinhados com as perspectivas da Companhia.

Evolugao CAPEX
(Em milhoes de RS)
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BManutengdao OExpansao

Perspectivas

Estamos no rumo certo, porém ainda no inicio da caminhada. Nossa disciplina nos processos
comerciais e de avaliagcao dos negocios ja se mostra adequada nesse trimestre, validando os ajustes
em curso e apontando para um futuro mais préspero com nossos clientes e parceiros. Priorizar a
rentabilidade e retorno sobre o capital investido exige decisbes complexas e consisténcia
organizacional. Estamos conduzindo essa evolucao de forma sistémica e organizada.

O negodcio de Energia Solar encontrou o seu porte e definiu estruturas compativeis, para que mesmo
em momentos mais desafiadores de receita, 0 negocio contribua positivamente para os objetivos da
Companhia. O foco continua sendo a melhora na rentabilidade, que deve ocorrer ainda que a receita
nao cresga ou continue apresentando queda ao longo do préximo ano.

Ja os negdcios de Redes de Fibra Optica seguem em avaliacdo, visando a consolidacdo de seu plano
de longo prazo. Operamos com 0 prego e com prazo adequados durante o trimestre, sem aderir a
guerra de precos e reforgcando nossa proposta de valor aos pequenos e micro provedores, onde nossa
capilaridade e atendimento sao reconhecidos como diferenciais. Grandes provedores tendem a
demandar mais prazos de pagamento e precos mais agressivos, mas neste caso, continuaremos sendo
mais seletivos.

Nosso Segmento de Seguranga mantém sua trajetoria de crescimento, operando com eficiéncia em
um cendrio macroeconémico desafiador, que arrefeceu as vendas no mercado em geral. Nossa
proposta de valor continua se destacando, sustentando nossa posicao de lideranga absoluta nesse
mercado. Continuamos investindo em inovacao, ampliando o portfélio, que ja € reconhecidamente o
mais completo do setor, e atentos as oportunidades e a evolugao do cenario macroecondmico.

_/
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Com relagao ao capital de giro, mantemos disciplina e estamos executando conforme o plano anual.
Geramos caixa expressivo no terceiro trimestre, distribuimos R$69.264 mil em dividendos em agosto,
e projetamos uma posicao de caixa robusta para os préoximos periodos. Nosso estoque, principal
responsavel pela alocagao de capital no passado recente, estd sendo ajustado as vendas, com
ressuprimento calibrado e sem liquidagdes agressivas que comprometam margem.

Enxergamos um encerramento de ano de 2025 com a receita limitada por todas as acdes ja tomadas e
pelo cenario macroecondémico. Para 2026, manteremos o foco em rentabilidade e retorno, o que deve
refletir em evolugao positiva no lucro e no ROIC. Os ajustes necessarios estao sendo implementados
para garantir a continuidade da trajetoria de sucesso da Companhia, em conjunto com nossos parceiros,
colaboradores e acionistas.

Apresentacao dos resultados 3T25
Dia 29.10.2025 as 11h00

https://tenmeetings.com.br/ten-events/#/webinar?evento=ConferenciadeResultados-3T25-Intelbras_187
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Demonstracao do resultado do Exercicio 3T25 2T25 3T24

Receita operacional liquida 1.124.689 1.246.448 1.243.880
Custos dos produtos vendidos e dos servigos prestados (777.597) (880.767) (879.398)
Lucro bruto 347.092 365.681 364.482
Receitas (despesas) operacionais
Com vendas (150.887) (164.869) (170.379)
Administrativas e gerais (71.767) (70.275) (65.526)
Participacdo dos empregados - - -
Equivaléncia patrimonial - - -
Outras receitas (despesas) operacionais, liquidas (10.320) (4.676) (2.872)
(232.974) (239.820) (238.777)
Lucro operacional antes do resultado financeiro 114.118 125.861 125.705
Receitas financeiras 66.377 55.635 51.539
Despesas financeiras (34.189) (36.287) (43.124)
Variagcdo cambial liquida (2.814) (8.224) (7.978)
Resultado antes dos impostos 143.492 136.985 126.142
Imposto de renda e contribuigao social (3.022) (2.712) (2.066)
Imposto de renda e contribuicdo social diferido 7.434 2.022 5.307
Resultado liquido do periodo 147.904 136.295 129.383

Demonstracao do resultado do Exercicio 9M25 9M24

Receita operacional liquida 3.292.404 3.468.470 -5%
Custos dos produtos vendidos e dos servigos prestados (2.308.415) (2.379.194) -3%
Lucro bruto 983.989 1.089.276 -10%
Receitas (despesas) operacionais
Com vendas (452.823) (470.380) -4%
Administrativas e gerais (192.825) (195.152) -1%
Participagdo dos empregados - - -
Equivaléncia patrimonial - - -
Outras receitas (despesas) operacionais, liquidas (45.961) (17.965) 156%
(691.609) (683.497) 1%
Lucro operacional antes do resultado financeiro 292.380 405.779 -28%
Receitas financeiras 168.236 154.025 9%
Despesas financeiras (114.604) (118.888) -4%
Variagdo cambial liquida (16.089) (38.496) -58%
Resultado antes dos impostos 329.923 402.420 -18%
Imposto de renda e contribuigdo social (11.369) (4.655) 144%
Imposto de renda e contribuicdo social diferido 27.239 3.108 776%
Resultado liquido do periodo 345.793 400.873 -14%
‘/ 12
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Balango Patrimonial 30/09/2025 | 30/06/2025 | 30/09/2024

Ativo

Ativo circulante

Caixa e equivalentes de caixa 1.239.723 825.649 1.133.638
Titulos e valores mobiliarios 15.410 11.986 279
Contas a receber de clientes 1.169.876 1.229.360 1.188.045
Estoques 1.515.470 1.466.653 2.016.089
Tributos a recuperar 140.245 163.999 122.588
Instrumentos financeiros derivativos - - -
Outros créditos 29.335 36.407 52.027
Total do ativo circulante 4.110.059 3.734.054 4.512.666
Ativo nao circulante

Titulos e valores mobiliarios - - 10.551
Contas a receber de clientes 15.215 17.324 26.378
Depésitos judiciais 5.335 5278 6.166
Tributos diferidos 110.569 103.123 69.647
Tributos a recuperar 57776 61.059 60.545
Partes relacionadas - - -
Outros créditos 756 795 4.369
Investimentos 6.727 6.772 5.307
Direito de uso de arrendamento 18.018 13.912 16.600
Imobilizado 689.668 692.449 665.258
Intangivel 577.246 577.009 569.123
Total do ativo nao circulante 1.481.310 1.477.721 1.433.944
Total do ativo 5.591.369 5.211.775 5.946.610
:—-/— 13
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Passivo
Passivo circulante
Fornecedores 707.910 532.083 1.311.127
Fornecedores risco sacado 202.374 123.933 337.545
Financiamentos e empréstimos 333.683 292.443 183.117
Arrendamento Mercantil 9.917 6.996 6.164
Instrumentos financeiros derivativos 23.633 20.152 11.410
Salarios, encargos e participagdes a pagar 134.362 128.043 134.424
Tributos a recolher 48.949 51.721 34.536
Provisao para garantias 26.524 27.493 43.277
Provisao para riscos tributérios, trabalhistas e civeis 2.248 2.049 1.299
Obrigagcdes por aquisicao de empresa 12.796 12.391 862
Comissao a pagar - - -
Juros sobre capital préprio/dividendos - - -
Outras contas a pagar 118.559 138.852 134.759
Total do passivo circulante 1.620.955 1.336.156 2.198.520
Passivo nao circulante
Fornecedores - - 536
Financiamentos e empréstimos 695.044 678.041 777.254
Arrendamento Mercantil 9.273 7.868 11.193
Tributos a recolher 2.547 2.623 467
Provisao para garantias 40.125 39.122 28.580
Provisao para riscos tributarios, trabalhistas e civeis 20.028 19.830 19.627
Investimentos com passivo a descoberto - - -
Obrigagdes por aquisicao de empresa 12.430 14.104 26.715
Outras contas a pagar 13.305 14.182 16.150
Total do passivo nao circulante 792.752 775.770 880.522
Patrimoénio liquido
Capital social 2.000.000 2.000.000 1.700.000
Gastos com emissao de acdes (26.701) (26.701) (26.701)
Acdes em tesouraria (3.584) (2.645) -
Dividendos adicionais propostos - - -
Reserva de lucros 907.157 907.157 828.891
Ajustes de avaliagcao patrimonial (1.195) (1.177) (1.094)
Ajustes acumulados de conversao 1.883 1.781 1.586
Lucros acumulados 276.820 198.031 341.466
Patriménio liquido atribuivel aos controladores 3.154.380 3.076.452 2.844.148
Participagao de nao controladores 23.282 23.397 23.420
Total do passivo e patriménio liquido 5.591.369 5.211.775 5.946.610
‘/ 14
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Demonstracao do Fluxo de Caixa 30/09/2025|30/06/2025| 30/09/2024

Fluxo de caixa das atividades operacionais

Lucro antes dos impostos
Ajustes para:

Juros provisionados e variagao cambial

Depreciagao

Amortizagao

Resultado de equivaléncia patrimonial

Provisdo para riscos tributérios, trabalhistas e civeis
Provisédo para perda de crédito esperada

Provisao para perdas com estoques

Créditos tributarios

Ajuste a valor presente

Provisao descontos comerciais

Provisao para garantias

Instrumentos financeiros derivativos

Resultado na baixa de passivo financeiro

Resultado na baixa de arrendamentos, imobilizado e intangivel

Variagoes nos ativos e passivos

(Aumento) reducdo em contas a receber de clientes
(Aumento) redugao em estoques

(Aumento) redugao em tributos a recuperar

)
)
)
(Aumento) redugdo em depdsitos judiciais

(Aumento) redugdo em outros ativos

Aumento (redugdo) em fornecedores e fornecedores risco sacado
Aumento (redugdo) em salérios, encargos e participagao a pagar
Aumento (redugdo) em tributos a recolher

Aumento (redugdo) em outras contas a pagar

Imposto de renda e contribuigao social pagos

Caixa liquido gerado pelas (aplicados nas) atividades
operacionais

Fluxos de caixa das atividades de investimentos

Aquisi¢cdes de investimentos em controladas (liquido do caixa e
equivalentes de caixa obtido)

Aquisices de bens dos ativos imobilizados

Aquisices de bens dos ativos intangiveis
Aumento de capital em investida

(Aquisicdo) ou perdas em investimentos
Dividendos recebidos

Caixa proveniente de combinagao de negdcios
AquisicOes (baixas) de outros investimentos

Caixa liquido aplicado nas atividades de investimentos

_/

329.923 186.431 402.420
(14.428) (13.071) 127.493
50.288 33.258 40.448
36.889 23.988 30.609
6.458 5513 2.528
22.594 16.034 1577
40.415 28.950 17.874
(95.849) (82.998) (98.016)
(22.388) (21.998) 16.172
2.329 3.250 2.944
(1.443) (1.477) 11.945
50.732 48.903 6.491
4179 1.580 7.519
409.699 228.363 570.004
37.293 (18.309) (243.817)
234381 291741 (866.286)
100.746 60.858 70.131
(215) (158) (412)
8.161 3.352 (12.481)
(221.879) (499.188) 693.498
12.574 6.255 21976
4.240 7.130 2.444
(3.688) 18.025 (4.894)
(9.514) (6.534) (7.034)
571.798 91.535 223.129
(53.515) (41.651) (98.328)
(31.075) (17.250) (58.649)
(878) (923) (1.568)
(85.468) (59.824) (158.545)
15



release de resultados 3T25

intelbras

Fluxo de caixa das atividades de financiamentos

Empréstimos tomados (liquido de despesas com debéntures)
Empréstimos pagos (principal)

Empréstimos pagos (juros)

Pagamento de arrendamento (principal)

Pagamento de arrendamento (encargos financeiros)
Pagamento por aquisigdes de empresas (principal)
Pagamento por aquisi¢des de empresas (juros)
Programa recompra de agdes

Pagamento de dividendos ndo-controladores
Aumento de capital

Emissao de acdes

Dividendos pagos

Juros sobre o capital préprio pagos

Caixa liquido gerado pelas atividades de financiamentos

Aumento liquido em caixa e equivalentes de caixa

Caixa e equivalentes de caixa no inicio do exercicio

Caixa e equivalentes de caixa no final do exercicio

206.406 141.439 124.807
(127.695) (97.943) (98.991)
(44.186) (40.814) (44.659)
(5.116) (3.362) (5.575)
(1.051) (650) (901)
- - (7.404)
- - (466)
(2.851) (1.912) -
(863) (863) (548)
(159.220) (89.926) (119.456)
- - (80.922)
(134.576) (94.031) (234.115)
351.754 (62.320) (169.531)
887.969 887.969 1.303.169
1.239.723 825.649 1.133.638
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3Q25 EARNINGS RELEASE

Intelbras generates consolidated net revenue of R$1,124,689 thousand and Net Income of R$147,904 thousand in the
quarter.

Sdo José (SC), October 27" 2025 — Intelbras S.A. - IndUstria de Telecomunicacéo Eletrénica Brasileira
("Intelbras" or "Company") announces its consolidated results for the quarter ended September 30", 2025.
The figures presented here are compared with those for the quarters ended September 30", 2024 and June
30", 2025, unless otherwise indicated. The accounting balances presented here were extracted from the
interim financial information prepared in accordance with Brazilian corporate law and the practices adopted
in Brazil, already in accordance with international accounting standards (IFRS). Non-accounting measures are
presented in accordance with commonly accepted market practices.

3Q25 Highlights

Net Operating Revenue was R$1,124,689 thousand in the quarter, representing a negative variation of
9.6% compared to the same period of the previous year.

Our EBITDA was R$144.049 thousand, which represents a negative variation of 4.3% compared to the
EBITDA of the same period of the previous year, representing an EBITDA margin of 12.8%, +0.7
percentage points compared to margin realized in 3Q24.

The Company's consolidated ROIC (pre-tax) calculated in the last four quarters was 14.5%, representing
a positive variation of 0.9 p.p. compared to the previous quarter.

Our Net Income in 3Q25 was R$147,904 thousand, which represents a growth of 14.3% compared to the
netincome recorded in 3Q24 and a net margin of 13.2%.

Management Message

At this moment, the Company focuses its efforts on improving ROIC and cash generation. It is not about
giving up growth, but about growing revenues with returns, discipline and quality. After an accelerated
expansion cycle between 2020 and 2024, we have identified inefficiencies that require corrections.
Some decisions from that period did not deliver as planned, but we remain committed to growth, this is
our essence.

We advanced in profitability, achieved relevant free cash generation, and after more than a year, we
resumed a positive trajectory for our ROIC. The reduction in net operating revenue was expected as an
effect of the strategy, and it was the result of some structural improvements, especially in commercial
policies in businesses that had been underperforming. We also started important adjustments in fixed
expenses, which will continue to be executed in the fourth quarter, aligning the operational structure to
the necessary efficiency and productivity gains. This is the route we believe to be the most solid to
generate long-term value and strengthen the Company.

The significant operating cash generation of R$480,263 million in this quarter confirms the effectiveness
of the strategy and enables the working capital to reach the levels considered appropriate by
management in the coming quarters.

_/
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We maintain an attentive and critical posture for new business opportunities, especially arising from the
proximity to our customers and technological partners. We keep investing in innovation and in the
improvement of our relationship with customers, expanding our portfolio and strengthening the loyalty of
our partners through a more efficient and agile company, with simplified and coordinated processes.

This third quarter represents a first step towards the Company's sustainable evolution, and the details of
several actions and achievements are described in the next sections of this report.

Main financial indicators

RS thousands 325 2025 A%

Net operating revenue 1,124,689 1,246,448 -9.8% 1,243,880 -9.6%
Gross profit 347,092 365,681 -5.1% 364,482 -4.8%
Gross Margin 30.9% 29.3% +1.6p.p 29.3% +1.6p.p
EBITDA 144,049 154.356 -6.7% 150,534 -4.3%
EBITDA Margin 12.8% 12.4% +0.4p.p 12.1% +0.7p.p
Profit for the period 147,904 136,295 8.5% 129,383 14.3%
Net Profit Margin 13.2% 10.9% +2.3p.p 10.4% +2.8p.p
ROIC (pre-tax) 14.5% 13.6% +0.9p.p 21.3% -6.8p.p

®
=

Net operating revenue

Our operating income in the period reflects the prioritization of profitability and return on invested capital
that the Company has strategically focused. The decrease of 9.6% compared to the same period of the
previous year represents an amount of R$1,124,689 thousand, composed of a positive evolution in our
Security Segment, but lower revenues in the Fiber Optic Networks (ICT Segment) and Solar Energy
(Energy Segment) businesses.
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Gross Profit

In line with the strategy of prioritizing profitability and return, during the third quarter there was a positive
evolution of our gross margin, both compared to the second quarter and compared to the same period
of the previous year. The expansion of 1.6 percentage points represents improved quality in the ICT and
Energy sales, as well as improvements in our Security Segment. The table below provides more
information about gross profit.

R$ thousands 3Q25 2Q25 A% 3Q24 A%

Net operating revenue 1,124,689 1,246,448 -9.8% 1,243,880 -9.6%
Cost of sales and services (777,597) (880,767) -11.7% (879,398) -11.6%
Gross profit 347,092 365,681 -5.1% 364,482 -4.8%
Gross margin 30.9% 29.3% +1.5p.p 29.3% +1.6p.p

As observed in the second quarter of the current year, the PVA (Present Value Adjustment) continued to
negatively impact the gross margin for the period, by the same magnitude. On the other hand, the gains
achieved in the operation were sufficient for the positive reaction in the gross margins of the three
segments.

Operating Expenses

In a more challenging scenario of revenue evolution, expense control is necessary. Some adjustments in
the business structure have already been made over this period, so that total expenses decreased by
2.9% compared to the immediately previous quarter.

RS thousands 3Q25 2Q25 A% 3Q24 A%

Selling expenses (150,887) (164,869) -8.5% (170,379) -11.4%
General and administrative expenses (71,767) (70,275) 2.1% (65,526) 9.5%

Other operating expenses, net (10,320) (4,676) 120.7% (2,872) 259.3%
Operating income (expenses) (232,974) (239,820) -2.9% (238,777) -2.4%

In a sequential analysis, selling expenses fell proportionally to revenue, while administrative and general
expenses remained within the plans. Finally, the evolution of other net operating revenues (expenses) is
at the appropriate level. On the other hand, there is room for improvement in the Company's efficiency
and we are implementing actions to reduce operating expenses.

EBITDA

The Company's operating result shows an improvement in the margin, which grew 0.7 percentage points
compared to the same period of the previous year, reaching 12.8% in this quarter. However, Ebitda was
negatively affected by the reduction in net operating revenue and positively by (i) the improvement in
gross margin and (ii) the reduction in operating expenses, reaching a total of R$144,049 thousand,
resulting in a decrease of 4.3% compared to the same period of the previous year.
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RS thousands 3Q25 2Q25 A% 3Q24 A%

Net operating revenue 1,124,689 1,246,448 -9.8% 1,243,880 -9.6%
Gross profit 347,092 365,681 -5.1% 364,482 -4.8%
(-) SG & A expenses (232,974) (239,820) -2.9% (238,777) -2.4%
(+) Depreciation 17,030 16,243 4.8% 14,653 16.2%
(+) Amortization 12,901 12,252 53% 10,176 26.8%
EBITDA 144,049 154,356 -6.7% 150,534 -4.3%
% EBITDA 12.8% 12.4%  +0.4p.p 12.1% +0.7p.p

The main negative effect on the evolution of Ebitda is due to the drop in gross profit, due to the 9.6%
reduction in revenue, as illustrated in the chart below:

EBITDA

150,534

5803 5,102 144,049

(17,390)

EBITDA 3Q24 Gross Profit SG&A Depreciation/Amortization EBITDA 3Q25

Financial Results

There was a significant increase in financial revenue, generated from (i) the increase in the Company's
cash level, which generated an increase in revenues from financial investments, and (ii) the more relevant
present value adjustment (PVA), in line with what was observed in the composition of the gross margin
(reduction in net operating revenue)

Financial expenses, mainly associated with interest on debts and exchange rate variation, which reflects
a structured exchange rate protection policy, remain within the management's forecasts. The following
table individually details the three elements that make up the financial result:

RS thousands 3Q25 2Q25 A%

Finance income 66,377 55,635 193% 51,539 28.8%
Finance costs (34,189) (36,287) -58% (43,124) -20.7%
Exchange gains (losses), net (2,814) (8,224) -658% (7,978) -64.7%

Net Income

Net income of R$147,904 thousand represents a growth of 14.3% compared to the same period of the
previous year and a net margin of 13.2%. The increase reflects the better result before taxes and a slight
improvement in the calculation of income tax and social contribution.

It should be noted that a relevant part of the financial result is originated by the adjustment to present
value (financial revenues and expenses), which, on the other hand, negatively impacts the Company's

_/
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operating results. This net result portrays, therefore, the achievement of an important result, even during
a strategic review and facing a challenging macroeconomic scenario.

ROIC (pre-tax)

There was an improvement of 0.9 percentage points compared to the second quarter. Although still
below management's expectations, there is already an 8.6% reduction in allocated capital, mainly due to
the improvement in working capital and cash generation in the period.

The indicator still contains the impact of the first quarter, given its calculation of operating profit before
the financial result of the last twelve months, and the details are presented in the table below:

Operating profit before finance

income (costs) LTM (a) 430,919 442 504 574,455

Income tax and social contribution 30,994 29823 8,815

LT™M

NOPAT LTM (b) 461,913 472,327 -2.2% 583,270 -20.8%
Net (cash)/debit (210,996) 144,835 (173,267)

Equity 3,177,662 3,099,849 2,867,568

Capital employed (c) 2,966,666 3,244,684 -8.6% 2,694,301 10.1%
ROIC Pre-tax (a)/(c) 14.5% 13.6% +0.9p.p 21.3% -6.8p.p

NOTE: LTM refers to the sum of the last 12 months.

@

Business Segments Evolution

The prioritization of profitability and improvements in the return on invested capital impacted the growth
of net operating revenue in the ICT and Energy segments. On the other hand, there was a relevant
improvement in margins and working capital.

The evolution of revenues by segment is presented in the table below and further operational details are
described in the sessions dedicated to each of the segments.

RS$ thousands 3Q25 3Q24
Intelbras 1,124,689 1,243,880 -9.6%
Security 702,350 672,524 4.4%
ICT 248,806 285,162 -12.7%
Energy 173,533 286,194  -39.4%

The drop in revenue in the ICT and Energy businesses, when compared to the same period of the
previous year, changed the composition of the company's revenues, so that Security gains relevance in
the consolidated and Energy loses space:

_/
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3Q25 3Q24

mSecurity ®™ICT ™Energy mSecurity ®™ICT ®Energy

Security

Our Security segment proved to be solid in the execution of its strategies, maintaining its market presence,
and reported a revenue growth in line with the sell-out achieved in the distribution channels. The
macroeconomic scenario has been an additional challenge in conducting business with the final
consumer, who has been behaving more conservatively in their acquisitions and investments during this
quarter.

Thus, the growth of 4.4% compared to last year is in line with the reality of the market in the period and
also in the first half of the year, further consolidating the Security segment as the Company's main
business.

The positive evolution of the gross margin was due to a stable competitive scenario and the maintenance
of prices in a large part of the portfolio, in addition to the observation of better costs of goods sold, the
effect of the productivity of the factories and new material inputs with the local currency appreciated
against the US dollar. On the other hand, as in the other segments, the gross margin of Security continues
to be pressured by the effect of the PVA, already commented on in the Gross Profit session.

ICT

Our ICT segment shows a relevant positive evolution in gross margin, due to the new commercial policy
for the Fiber Optic Networks portfolio. The restriction in payment terms and discounts allowed the
Company to perform healthier sales, which are reflected in the improvement of 3 percentage points in
gross margin in the segment. This decision, although it impacted revenue, which fell by 6.1% compared
to the second quarter of this year, allowed us to have a positive evolution of 5.8% in the segment's gross
profit. In other words, the ICT Segment sold less, but contributed more to the Company's result than it
had contributed in the previous quarter.
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The table below summarizes this evolution.

ICT 3Q25 2Q25 A%
Net operating revenue 248,806 264,899 -6.1%
Gross profit 66,598 62,959 5.8%
Gross Margin 26.8% 23.8% +3.0p.p

The remaining ICT portfolio continues to deliver, with adequate profitability and according to the strategy
designed for the period, with emphasis on the evolution of the Enterprise Networks portfolio, which
reinforces IP Security Solutions and expands our portfolio sold through the Distribution Channel.

Energy

As observed in the first half of the year, the Energy Segment has been reducing its participation in large
Solar Energy projects, concentrating even more its efforts on rooftop generators. Additionally, during the
third quarter, the on-grid solar micro generator business remained pressured by still low costs at
competitors (due to import quotas with the ex-tariff zeroing out the import tax), which prevented revenue
growth in this product line as well. The 39.4% drop in net operating revenue, when compared to the
same period of the previous year, also reflects the impact of these lower sales of microgenerators.

The other Energy businesses (power) showed growth, an evolution in line with forecast. On the other
hand, as observed in Security, they were also affected by a more restricted business perspective in the
distribution channel, with a lower sell-out happening in the commercial deals carried out by our partners.

Gross margin, in turn, showed a sequential improvement again, and reflects the prioritization of
profitability in the commercial process.

i

Cash and Debt Position

As observed in the second quarter, there was a strong operating cash generation due to the improvement
in working capital, mainly due to the purchases of new materials to rebuild inventories. Our investing
activities are in line with what was achieved during the first half of the year, and generated robust free
cash flow in the period.

In financing activities, the Company paid dividends in the amount of R$69,294 million in August, as well
as new funding activities are within the Company's plan. The table below provides the summary of the
cash flow and the comparison with the previous quarter and the same period of the previous year:

R$ thousands 3Q25 2Q25 ARS

Cash and cash equivalents at the beginning of 825,649 647,928 177721 1249597 (423,948)
the quarter

Net cash used in operating activities 480,263 225,472 254,791 1,472 478,791
Net cash used in investing activities (25,644) (32,497) 6,853 (52,218) 26,574
Net cash provided by financing activities (40,545) (15,254) (25,291) (65,213) 24,668
gﬁzrtae?d cash equivalents at the end of the 1,239,723 825,649 414,074 1,133,638 106,085

The following chart illustrates the evolution of cash in the period, and reflects the relevant improvement
in the company's working capital:

_/
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Company Cash Evolution
480,263

1,239,723

(25,644) (40,545)

825,649

Cash on 06/30/25 Operating Activities Investing activities Financing activities Cash on 09/30/25

Throughout the quarter, we raised new funds from BNDES, so that the evolution of our debt was +6%
compared to the second quarter of 2025. With the strong cash generation in the period, the Company is
now operating again with net cash. Details may be observed in the following table:

09/30/2025 06/30/2025 12/31/2024
INSTITUTIONS Principal + ement  FrinciPal+ ) ement  Principal +
Interest Interest Interest
BNDES 324,066 45,664 278,402 27,860 250,542
FINEP 124,806 (7,627) 132,433 (15,326) 147,759
Debentures 480,327 19,116 461,211 (48,691) 509,902
Private banks and Credit Cooperatives 99<528 1,090 98,438 83,125 15,313
Total Loans 1,028,727 58,243 970,484 46,968 923,516

* NOTE: values in R$ thousands
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CAPEX

The CAPEX investments made during the third quarter are shown in the chart below, and follow the
forecast for the year and are in line with the Company's perspectives.

CAPEX Growth
(In million RS)
278
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Perspectives

We are on the right track, but still at the beginning of the journey. Our discipline in the commercial
processes and business analysis is already adequate this quarter, validating the ongoing adjustments
and driving to a more prosperous future with our customers and partners. Prioritizing profitability and
return on invested capital requires complex decisions and organizational consistency. We are conducting
this evolution in a systemic and organized way.

The Solar Energy business has found its size and defined compatible structures, so that even in more
challenging times of revenue, the business contributes positively to the Company's objectives. The focus
remains on improving profitability, which should occur even if revenue does not grow or continues to
decline over the next year.

The Fiber Optic Networks business is still under evaluation, aiming at the consolidation of its long-term
plan. We operate at the appropriate price and payment terms during the quarter, without engaging in the
price war and reinforcing our value proposition to small and micro providers, where our capillarity and
services are recognized as differentials. Large Internet Service Providers tend to demand more payment
terms and more aggressive pricing, but in this case, we will continue to be more selective.

Our Security Segment maintains its growth trajectory, operating efficiently in a challenging
macroeconomic scenario, which has limited sales in the market in general. Our value proposition stands
out, sustaining our absolute leadership position in this market. We keep investing in innovation, expanding
the portfolio, which is already recognized as the most complete in the sector, and attentive to
opportunities and the evolution of the macroeconomic scenario.

Regarding working capital, we are executing according to the annual plan, keeping the discipline. We
generated significant cash in the third quarter, distributed R$69,264 thousand in dividends in August,

_/
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and projected a robust cash position for the coming periods. Our inventory, which was mainly responsible
for capital allocation in recent quarters, is being adjusted to sales, with calibrated resupply and no
aggressive liquidations that compromise margins.

We see a year-end of 2025 with revenue limited by all the actions already taken and the macroeconomic
scenario. For 2026, we will maintain our focus on profitability and return, which should reflect positive
evolution in profit and ROIC. The necessary adjustments are being implemented to ensure the continuity
of the Company's successful trajectory, together with our partners, employees and shareholders.

Earnings Conference 3Q25

October 29t 2025 at 11h00 BRT

https://tenmeetings.com.br/ten-events/#/webinar?evento=ConferenciadeResultados-3T25-Intelbras_187
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Statements of income 3Q25 2Q25 3Q24

Net operating revenue 1,124,689 1,246,448 1,243,880
Cost of sales and services (777,597) (880,767) (879,398)
Gross profit 347,092 365,681 364,482

Operating income (expenses)

Selling expenses (150,887) (164,869) (170,379)
General and administrative expenses (71,767) (70,275) (65,526)
Share of profit (loss) of subsidiaries - - -
Equity - - -
Other operating (expenses) income, net (10,320) (4,676) (2,872)
(232,974) (239,820) (238,777)
Operating profit before finance income (costs) 114,118 125,861 125,705
Finance income 66,377 55,635 51,539
Finance costs (34,189) (36,287) (43,124)
Exchange gains (losses), net (2,814) (8,224) (7,978)
Profit before taxes 143,492 136,985 126,142
Current income tax and social contribution (3,022) (2,712) (2,066)
Deferred income tax and social contribution 7,434 2,022 5,307
Netincome 147,904 136,295 129,383
Net operating revenue 3,292,404 3,468,470 -5%
Cost of sales and services (2,308,415) (2,379,194) -3%
Gross profit 983,989 1,089,276 -10%
Operating income (expenses)
Selling expenses (452,823) (470,380) -4%
General and administrative expenses (192,825) (195,152) -1%
Share of profit (loss) of subsidiaries - - -
Equity - - -
Other operating (expenses) income, net (45,961) (17,965) 156%
(691,609) (683,497) 1%
Operating profit before finance income (costs) 292,380 405,779 -28%
Finance income 168,236 154,025 9%
Finance costs (114,604) (118,888) -4%
Exchange gains (losses), net (16,089) (38,496) -58%
Profit before taxes 329,923 402,420 -18%
Current income tax and social contribution (11,369) (4,655) 144%
Deferred income tax and social contribution 27,239 3,108 776%
Net income 345,793 400,873 -14%

_/
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Balance Sheet 09/30/2025 | 06/30/2025 | 09/30/2024

Assets
Current assets

Cash and cash equivalents 1.239.723 825,649 1.133.638
Securities 15.410 11,986 279
Trade receivables 1.169.876 1,229,360 1.188.045
Inventories 1.515.470 1,466,653 2.016.089
Recoverable taxes 140.245 163,999 122.588
Derivative instruments - - -
Other receivables 29,335 36,407 52.027
Total current assets 4,110,059 3,734,054 4.512.666
Noncurrent assets

Securities - - 10,551
Trade receivables 15,215 17,324 26,378
Judicial deposits 5,335 5,278 6,166
Deferred taxes 110,569 103,123 69,647
Recoverable taxes 57,776 61,059 60,545
Related parties - - -
Other receivables 756 795 4,369
Investments 6,727 6,772 5,307
Rights of use 18,018 13,912 16,600
Property, plant and equipment 689,668 692,449 665,258
Intangible assets 577,246 577,009 569,123
Total noncurrent assets 1,481,310 1,477,721 1,433,944
Total assets 5,591,369 5,211,775 5,946,610
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Liabilities

Current liabilities

Accounts payables 707,910 532,083 1,311,127
Accounts payables drawn risk 202,374 123,933 337,545
Borrowings and financing 333,683 292,443 183,117
Leases 9,917 6,996 6,164
Derivative instruments 23,633 20,152 11,410
Payroll, related taxes and profit sharing 134,362 128,043 134,424
Taxes payable 48,949 51,721 34,536
Provision for warranties 26,524 27,493 43,277
Provision for tax, labor and civil risks 2,248 2,049 1,299
Accounts Payable for Acquisition of Business 12,796 12,391 862
Commission costs - - -
Interest on capital/dividends - - -
Other payables 118,559 138,852 134,759
Total current liabilities 1,620,955 1,336,156 2,198,520
Noncurrent liabilities

Accounts payables - - 536
Borrowings and financing 695,044 678,041 777,254
Leases payable 9,273 7,868 11,193
Taxes payable 2,547 2,623 467
Provision for warranties 40,125 39,122 28,580
Provision for tax, labor and civil risks 20,028 19,830 19,627
Investments in negative equity - - -
Accounts Payable for Acquisition of Business 12,430 14,104 26,715
Total noncurrent liabilities 13,305 14,182 16,150
Total noncurrent liabilities 792,752 775,770 880,522
Equity

Share Capital 2,000,000 2,000,000 1,700,000
Share issuance costs (26,701) (26,701) (26,701)
Treasury shares (3,584) (2,645) -
Additional dividend proposed - - -
Retained earnings 907,157 907,157 828,891
Valuation adjustments to equity (1,195) (1,171) (1,094)
Cumulative translation adjustments 1,883 1,781 1,586
Profit reserves 276,820 198,031 341,466
Total equity 3,154,380 3,076,452 2,844,148
Non-controlling interests 23,282 23,397 23,420
Total liabilities and equity 5,591,369 5,211,775 5,946,610

_/
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Cash Flow 09/30/2025|06/30/2025| 09/30/2024

Cash flows from operating activities

Profit before taxes 329,923 186,431 402,420
Adjustments to:
Accrued interest and exchange differences (14,428) (13,071) 127,493
Depreciation 50,288 33,258 40,448
Amortization 36,889 23,988 30,609
Share of profit (loss) of subsidiaries - - -
Provision for tax, labor and civil risks 6,458 5,513 2,528
Allowance for expected credit loss 22,594 16,034 1,577
Allowance for inventory losses 40,415 28,950 17,874
Tax credits (95,849) (82,998) (98,016)
Present value adjustment (22,388) (21,998) 16,172
Accrued trade discounts 2,329 3,250 2,944
Provision for warranties (1,443) (1,477) 11,945
Derivative instruments 50,732 48,903 6,491
Writing off financial liabilities - - -
Result in the write-off of leases, fixed assets and intangibles 4,179 1,580 7,519
409,699 228,363 570,004
Changes in assets and liabilities
(Increase) decrease in trade receivables 37,293 (18,309) (243,817)
(Increase) decrease in inventories 234,381 291,741 (866,286)
(Increase) decrease in recoverable taxes 100,746 60,858 70,131
(Increase) decrease in escrow deposits (215) (158) (412)
(Increase) decrease in other assets 8,161 3,352 (12,481)
Increase (decrease) in trade payables (221,879) (499,188) 693,498
Increase (decrease) in payroll, related taxes and profit sharing 12,574 6,255 21,976
Increase (decrease) in taxes payable 4240 7,130 2,444
Increase (decrease) in other payables (3,688) 18,025 (4,894)
Income tax and social contribution paid (9,514) (6,534) (7,034)
Net cash provided by operating activities 571,798 91,535 223,129
Cash flows from investing activities
Acquisition of investments in subsidiaries - - -
Acquisition of property, plant and equipment items (53,515) (41,651) (98,328)
Acquisition of intangible assets (31,075) (17,250) (58,649)
Capital increase in subsidiaries - - -
Dividends received - - -
(Acquisition) write-off of other investments - - -
Cash from business combinations - - -
Acquisition (Write-off) other Investments (878) (923) (1,568)
Net cash used in investing activities (85,468) (59,824) (158,545)
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Cash flows from financing activities

Loans 206,406 141,439 124,807
Loans paid (principal) (127,695) (97,943) (98,991)
Loans paid (interest) (44,186) (40,814) (44,659)
Payment of lease (principal) (5,116) (3,362) (5,575)
Payment of lease (finance charges) (1,051) (650) (901)
Payables for acquisition of businesses (principal) - - (7,404)
Payables for acquisition of businesses (interest) - - (466)
Share Buyback Program (2,851) (1,912) -
Payment of dividends — noncontrolling interests (863) (863) (548)

Capital increase - - -
Expenditures with issuing of shares - - -

Dividends paid (159,220) (89,926) (119,456)
Interest on capital paid - - (80,922)

Net cash provided by (used in) financing activities (134,576) (94,031) (234,115)
Increase in cash and cash equivalents, net 351,754 (62,320) (169,531)
Cash and cash equivalents at the beginning of the year 887,969 887,969 1,303,169
Cash and cash equivalents at the end of the year 1,239,723 825,649 1,133,638
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