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AVISO LEGAL

Esta apresentacdo pode conter certas afirmacdes que expressam expectativas,
crencas e previsdes da administracdo da HBR Realty sobre eventos ou resultados futuros.
Tais afimagcdes ndo sdo fatos histdricos, estando baseadas em informagcoes
relacionadas ao mercado imobilidrio, e informacdes econdmicas e financeiras
disponiveis até o momento e em projecdes relacionadas ao mercado em que a HBR
Realty se insere.

Os fatores que podem afetar o desempenho operacional e econdmico-financeiro da
HBR Realty incluem, mas ndo estdo limitados a: (i) conjuntura macroeconémica (i) riscos
associados a atividade imobilidria; (i) falta de financiamento para suprir Nossas
atfividades e necessidades; (iv) eventuais problemas de atrasos e falhas em nossos
empreendimentos imobilidrios; (v) sucesso de nossas parcerias; (vi) competitividade do
sefor imobilidrio; (vii) mudancas na legislacdo que regula o setor.

Esta apresentacdo foi baseada em informagdes e dados disponiveis na data em que foi
feita e a HBR Realty ndo se obriga a atualizd-las com base em novas informagdes e/ou
acontecimentos futuros.

As informacdes expressas neste relatério devem ser avaliadas seguindo as
Demonstracdes Financeiras e suas respectivas notas explicativas. Os dados operacionais
e informacdes gerenciais, incluindo cdlculo de EBITDA, EBITDA Ajustado, foram ajustadas
para reflefir os efeitos de empreendimentos ndo consolidados pela Companhia,
ajustados a participacdo em cada empreendimento. Tais informacdes ndo foram
objeto de andlise por parte dos auditores independentes. Todas as informacoes IFRS
foram extraidas diretamente das Demonstracoes Financeiras auditadas da Companhia,
e seguiram as Normas e Padrdes Intfernacionais de Relatdrio Financeiro (IFRS).



DESTAQUES | DADOS OPERACIONAIS | PORTFOLIO DE ATIVOS | DESEMPENHO FINANCEIRO | CAPEX | ENDIVIDAMENTO HBR

DESTAQUES 1726

R$ 59,6 M (+38,7%) R$ 53,4 M (+37,9%) R$ 34,8 M (+25,9%) 19.,8% 1126 26,0% 1125 RS 449 Mi em vendas de

Receita Bruta Receita Liquida NOI Gerencial $G&A/Receita Liquida 2025 liquidadas até 1126 (%Total
Menor histdrica

Receita liquida RS 17,3 mi (+71,0%) NOI RS 6,6 mi (+54,0%) Margem 91,0%
HBR. Reciclagem +Box concluida coMveM Vendas RS 108,3 mi (+37,4%) e aluguéis
pportunities
Concluida e liquidada jan/26 RS 10,4 mi (+36,5%)
Receita bruta W Hotel RS 24,5 mi 88% de ocupacgao, recorde histérico
NOI RS 9.2 mi Margem 96,2% NOI RS 15,3 mi (+4,9%) Margem 83,6%
Reciclagem HBR Corporate Pinheiros Vendas RS 419,6 mi (+7,7%)
endas L mi (+7,7%
HBR 2 Concluida dez/25 e liquidacdo mar/26 HBR vase

Aluguéis RS 35,1 mi (+4,8%)

Seis projetos em desenvolvimento
(2026-2029)
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DESTAQUES | DADOS OPERACIONAIS | PORTFOLIO DE ATIVOS | DESEMPENHO FINANCEIRO | CAPEX | ENDIVIDAMENTO HBR

DADOS OPERACIONAIS
coMvem

R$ 7.3 mi +36,5% +7.1%

receita liquida aluguéis SSR
Vendas Aluguéis Taxa de
(R$ milhGes) (R$ milhes) Ocupacgdo
85.0% 84,5% 86.4% 86270 Cogt
75,8 KLK 79.5 6.2 7,6 6,7 I I I I I

1T25 1T26 1T25 1T26 1T25 2725 3T25 4125 1726

sss M vendas sSR M Aluguéis

! Taxa de crescimento anual composta.

Expansdo de 54,0% do NOI vs. 1T25 (RS 6,6
milhoes), com margem de 91,0%, refletindo
crescimento das receitas e ocupagao
recorde

Expansdo de 37,4% em Vendas, alcangando RS
108,3 milhoes, e SSS com avancgo de 4,9%

Crescimento de 36,5% em aluguéis,
alcangcando RS 10,4 milhoes, e SSR com avango
de 7,1%

Receita liquida gerencial de RS 7,3 milhces
(+30,6% vs. 1125), refletindo o crescimento
organico das receitas de aluguel e vendas

Taxa de Ocupacgado recorde de 88%,
impulsionada pela maturagao das unidades
entregues em 2025 e pela captura de novas
locagoes

5

ComVem Patteo Klabin
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DADOS OPERACIONAIS
HBR Malls

SSR

SSS Aluguéis Totais
(R$ milhoes)

(R$ milhes) (R$ milhes)

@ -30,0%

Vendas Totais
(R$ milhdes)

+12,8% +4,4%

+5,8%

419,6
359,7
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H BR Malls

DESTAQUES | DADOS OPERACIONAIS | PORTFOLIO DE ATIVOS | DESEMPENHO FINANCEIRO | CAPEX | ENDIVIDAMENTO HBR

DADOS OPERACIONAIS

R$ 419,6 mi +4,5% 93,0%
vendas fofais SSR ocupacdo
Ocupacgao (%)
99.4% 99.5% 99.4% 98,9% 98,8%
98,9% ® —0— o ®
97,1% 97,1% 97.8% 97":%
917% — = = = = = e -—-——-——-@-=-=-" 93,5% e
! - % 93,0%
91.6% 92,7% < 3,0%
85.9% 89.6% 89,6% 88.9%
86.3%
—0
82,2% 82,0%
75,5%
74,8% 970 731%
1T25 2725 3725 4725 1T26

—®— Mogi

Suzano =—@— Pafteo Olinda =—@— Pafteo Urupema = @® = HBR Malls

NOI Gerencial de RS 15,3 mi, +4,9% vs. 1125,
com margem 83,6%

Vendas de RS 419,6 milhoes, com
crescimento de 7,7% em comparacdo com
0 mesmo frimestre do ano anterior.

Ocupacdo média dos shoppings de 93,0%,

com destaque para Mogi (98,8%) e Suzano
(27.3%). reforcando o posicionamento dos
Malls como referéncia regional

Patteo Urupema, aqainda em fase de
maturagdo, com ocupacdo mantida de
82% e remanejamento ou substituicGo de
lojistas em andamento, para elevar a
afratividade e qualificar o mix
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DADOS OPERACIONAIS
HBR 34

100% 61,3%

ocupacdo obra 3A Paulista

Previsao de Entregas

2526
Ibirapuera 1529

Pedroso
Alvarenga (ltaim I)

2526

‘ Paulista

o o 4
< @
2826 ‘

Moema

1§26
Vila Nova
Conceicdo 2528

Faria Lima Il

Receita liquida de RS 9,5 mi no 1726 (+83% vs.
1T25), impulsionada  pelos efeitos da
renovatéria do confrato do inquilino do 3A
Faria Lima, assinada em outubro de 2025 e
reconhecida a parfir de janeiro de 2026, alem
dos efeitos refroativos, sustentando margens
NOI elevadas de 96.2% no 1726 (vs. 96,1% no
1125)

Taxa de ocupagao da plataforma consistente
em 100% desde 2020

Reciclagem HBR Corporate Pinheiros concluida
dez/25 e liquidagao mar/2026

Cronograma de venda do 3A Corporate Faria
Lima ajustado e com alteracdo do comprador
originalmente anunciado, com novas tratativas
em andamento apresentando uma melhora
nos termos econémicos da operacao




DESTAQUES | DADOS OPERACIONAIS | PORTFOLIO DE ATIVOS | DESEMPENHO FINANCEIRO | CAPEX | ENDIVIDAMENTO HBR

DADOS OPERACIONAIS
HBR Opportunities

R$ 17.3 mi +71,0%

receita liquida Crescimento de
receita liquida

= Receita liquida da plataforma de RS 17,3 milhées no 17126 com crescimento de
71,0%, refletindo o ramp-up do W Hotel. O resultado ocorre apdés a saida do
Hotel Hilton Garden Inn em set/2025, e de parte do portfélio do +Box em janeiro

de 2026, evidenciando a recomposicao da receita hoteleira mesmo com a 3 OTIVOS em OperOgOO

redugcdo do nimero de ativos. ° 2
44,3 mil m

= W Hotel com forte desempenho, atingindo receita bruta de RS 24,5 milhées no
trimestre, ante RS 5,5 milhdes no 1725, quando ainda estava em soft opening,
refletindo o forte desempenho operacional do ativo.

ABL fotal

= Reciclagem das duas unidades Tamboré do +Box concluida e liquidada jan/2é
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HBR
PORTFOLIO DE ATIVOS

PORTFOLIO DIVERSIFICADO EM LOCALIZACOES ESTRATEGICAS, QUALIDADE E ALTO POTENCIAL DE GERACAO DE VALOR

Entregas Realizadas e Proximas Entregas

Evolugcao de ABL % HBR
(milhares de ABL)

241

158
96

o Lo -
— e e “eval LI e | L
ComVem Giovanni Gronchi Enfregano 1526 g : ‘

IWWL
ComVem + 3A Ibirapuera
[T 3,821 m2 em ABL Total

83
66 69
g 44 51 41 35 35
| Enfrega no 2526 PN | - -
el 3 lajes corporativas 12 lojas no Mall —
= 33 vagas de estacionamento

— ComVem HBR 3A HBR Malls HBR
[ 5.166 m? do 3A 2.656 m? do ComVem

Opportunities
[ 7.822 m? em ABL Total

ABL em Desenvolvimento [l Total

Total
= 285 vagas

ABL em Operacdo

Cronograma de Entregas a Realizar %HBR
(milhares de ABL)

34,3
ComVem + 3A Vila Nova ConceigdoEntrega noj L‘ *ﬂ' ComVem + 3A Moema Entrega no 2526 B 19,3 s 1 7,6
16 lajes corporativas [~ 1 loja no Mall mdu_‘ S 2 lajes corporativas[=] | loja no Mall Il A >7
[ 8.464m? do 3A 1.423 m2 do ComVem [ 4.752m? do 3A [ 2.405m? do ComVem Cadaaual I 3.1 ’ 2,8 6.0
(7 9.887m? em ABLTotal £z 88 vagas [] 7.157 m? em ABLTotal = 50 vagas 2026 2027 2028

2029  Apos 2030

Il Comvem HBR 3A HBR Malls
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DESTAQUES | DADOS OPERACIONAIS | PORTFOLIO DE ATIVOS | DESEMPENHO FINANCEIRO | CAPEX | ENDIVIDAMENTO HBR

DESEMPENHO FINANCEIRO

RECEITA LIQUIDA DE R$ 53,4 MILHOES (GERENCIAL), COM AUMENTO DE 37,9% VS. 1T25. REFLEXO DO CRESCIMENTO DE TODAS AS PLATAFORMAS: HBR 3A
(+83%), HBR OPPORTUNITIES (+71%), COMVEM (+31%), HBR MALLS (+8%), COM FORTE GANHO DE EFICIENCIA EM COMVEM (NOI +54%)

Receita Liquida Receita Liquida NOI NOI
Gerencial IFRS Gerencial IFRS
(R$ milhées) (R$ milhées) (R$ milhSes) (R$ milhes)

25.9%>

34,8

3%
83%
M 3%
71%
M 6% 10,1 ‘
0,8 1,0
1725 1T26

B cComVem HBR 3A M HBR Malls HBR Opportunities Il Outras Receitas Holding
12
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DESEMPENHO FINANCEIRO

MENOR RAZAO HISTORICA DE G&A/RECEITA LIQUIDA PELO 5° TRIMESTRE CONSECUTIVO: A RAZAO ENTRE G&A PELA RECEITA FOI DE 18,7% NO
1T26, ANTE 24,1% NO 1725, MELHORA DE 5,4 P.P.

Representatividade do G&A

35,7% G&A
Menor razéo G&A o nivel mais baixo em relagdo a receita
25,.2/% histérica liquida dos Ultimos anos, como mostra o
20,9% 20'7%I_ — = grafico ao lado. Melhora de 5,4 p.p.
61,5 Crescimento robusto da receita
acompanhado por controle de custos,
53,4 ampliando margens e reforcando geragao
50,0 50,0 sustentavel de valor
40,7
38,1 38,7
353 371 358 365 354 366

1T23 2723 3723 4723 1724 2T24 3724 4724 1725 2725 3725 47125'" 1T26
—e— G&A/Receita Liquida Receita Liquida

' Informagdes ajustadas pela aliena¢cdo do empreendimento 3A Corporate Pinheiros, anteriormente registrado a custo e reconhecido na receita do frimestre.
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DESEMPENHO FINANCEIRO

O EBITDA AJUSTADO DE R$ 25,8 M,ILHOES NO 1726, AVANCO EXPRESSIVO DE 35,4% VS. 1725 E MARGEM DE 48,2% (GERENCIAL). SUSTENTADO PELO
FORTE CRESCIMENTO DE RECEITA LIQUIDA EM TODAS AS PLATAFORMAS BEM COMO PELO CONTROLE DAS DESPESAS ADMINISTRATIVAS

EBITDA Ajustado FFO Ajustado
(R$ milhées) (R$ milhées)
25,8 +40,7%
19,0
Gerencial
-21,0
-29,6
1125 1126 1125 1126
+42,4%
B FRS
-28,4
1T25 1T26 1T25 1T26

Notas: Informacdes ajustadas pela alienagdo do empreendimento 3A Corporate Pinheiros, anteriormente registrado a custo e reconhecido na receita do trimestre.

Lucro Liquido
(R$ milhées)

.28,2 -25,7
1725 1T26

-22,0
-27.3

1725 1T26

14
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CAPEX

COMO ESTRATEGIA DA COMPANHIA, A ALOCACAO DE CAPEX DE NOVOS EMPREENDIMENTOS E CONSTANTEMENTE REAVALIADA RESPEITANDO
O MOMENTO E ATIVIDADE DO MERCADO IMOBILIARIO. ABAIXO A ESTIMATIVA DE INVESTIMENTO PARA OS PROXIMOS ANOS.

CAPEX a incorrer

(R$ milhdes)
416,2
336,1
195,0
162,2
l 40,9 40,2
2026 2027 2028 2029

Bl Copex %Total Capex %HBR

— RS 819 mi
Capex total
aincorrer
— RS 695 mi
Stake HBR
a incorrer
21,1 20,9
& £ 7.8 7.8
_ I e —
2030 2031

15
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ENDIVIDAMENTO

REDUCAOQ DE 12,2% DA DIVIDA LIQUIDA VS. 4725 E ESTABILIDADE VS. 1725 (-0,6%), COM AMORTIZACAO DE R$ 88 MILHOES EM
DIVIDAS (%HBR), ADVINDO DA LIQUIDACAO DAS VENDAS

R$ 1,6 bi R$ 213 mi R$ 1.4 bi 42.3%
Divida bruta Caixa e equivalentes  Divida liquida Divida liquida/PPI
Cronograma de Amortizagdo da Divida Indexador atrelado as dividas Divida Bruta Gerencial %HBR
Gerencial %HBR (R$ milhdes)
(R$ milhées) 1.174
ComVem
HBR 3A
HBR Malls 436

213
HBR Opportunities |34 79

135
80 115 124

Il rCcA+ M CDI+ TR+ M Poup+ HBR Holding 32% 524

Caixa 2026 2027 2028 2029 ApOds
1T26 2030

16

Notas: O cronograma de amortizagdo considera os vencimentos de empréstimos, financiamento e debéntures do stake da HBR em cada uma das sociedades.



RELACOES COM
INVESTIDORES

ALEXANDRE DALPIERO DE FREITAS

Diretor de Financas e de Relacées com Investidores

NATALIA VASCONCELOS

Gerente de Relacdes com Investidores

ANA CLARA BRANCO

Analista de Relacdes com Investidores

@ ri@hbrrealty.com.br @ ri.hbrrealty.com.br % (11) 4793-7556

l Av. Brigadeiro Faria Lima, n°® 4.055 - 11° andar

Av. Vereador Narciso Yague Guimardes, n° 1.145 - 2°
S&o Paulo, SP (Filial)

andar Mogi das Cruzes, SP (Sede)

As informagdes expressas neste relatério devem ser avaliadas seguindo as Demonstracdes Financeiras e suas respectivas notas explicativas. Os dados operacionais e informacdes
gerenciais incluindo cdlculo de EBITDA, EBITDA Ajustado, ndo foram alvo de andlise por parte dos auditores independentes. Todas as informagdes que constam a informagdo IFRS foram

extraidas diretamente das Demonstracdes Financeiras auditadas da Companhia, e seguiram as Normas e Padrdes Internacionais de Relatério Financeiro (IFRS).

Este relatério ndo representa nenhum tipo de recomendagdo futura de compra ou indicagdo de resultados futuros. As informagdes ora apresentadas sdo baseadas em fatos histéricos,
estratégias implementadas e nas expectativas e objetivos da administragdo da Companhia. Reforcamos que a Companhia estd sujeita a diversos fatores externos que podem interferir

em seus resulfados e objetivos, como conjuntura macroeconémica, ambiente de negdcios no pais, dentre outros.

A HBR nd&o se responsabiliza por decisdes de investimentos tomadas. Os potenciais investidores devem fazer suas proprias andlises sobra as condicdes da Companhia e de sua

estratégia de negocio.

HBR Opportunities - W Hotel

17



EARNINGS
PRESENTATION

1T26

VIDEOCONFERENCE

Simultaneous translation into English

March 8th, 2026
10:00 AM (BR) | 9:00 AM (NYC)

Click here to access

HBRE

B3 LISTED NM


https://mzgroup.zoom.us/webinar/register/WN_nmD8R7TyRr6z7MxiKFgOaw#/registration

Comvem - Brigadeiro

DISCLAIMER

This presentafion may contfain certain statements expressing the management's
expectations, beliefs, and projections regarding future events or results of HBR Realty.
These statements are not historical facts and are based on information related to the real
estate market, as well as economic and financial data available at the time, and on
projections concerning the market in which HBR Realty operates.

Several factors may affect HBR Realty's operational and financial performance, including
but not limited to: (i) macroeconomic conditions; (i) risks inherent to real estate activities;
(iii) lack of financing to support our operations and needs; (iv) potential delays or failures
in our real estate developments; (v) success of our partnerships; (vi) competitiveness of
the real estate sector; and (vii) changes in the legislation governing the industry.

This presentation is based on information and data available as of the date it was
prepared, and HBR Realty is under no obligation to update it in light of new information
and/or future events.

The information presented in this report should be assessed in conjunction with the
Financial Statements and their respective explanatory notes. Operational data and
managerial information, including the calculation of EBITDA and Adjusted EBITDA, have
been adjusted fo reflect the effects of projects not consolidated by the Company,
proportionally to its inferest in each project. Such information has not been reviewed by
the independent auditors. All IFRS information was extracted directly from the Company's
audited Financial Statements and complies with International Financial Reporting
Standards (IFRS).



HIGHLIGHTS | OPERATIONAL FIGURES | ASSET PORTFOLIO | FINANCIAL PERFORMANCE | CAPEX | INDEBTNESS

1Q26 HIGHLIGHTS

R$ 93.4 MM 3709  rs 38.4 MM 2595 19.8% 1026 26.0% 125 rs 449 mm in sales from

Manageroilily SG&A/NetEEiE 2025 settled up to 1Q26 (%Total
Lowest on record

R$ 596 MM (+38.7%)

Gross revenue Net revenue

Net Revenue RS 17.3 mm (+71.0%) ,
NOI RS 6.6 mm (+54.0%) Margin 21.0%
HBR opportunities RECYCliNG +Box completed cOMVeM  Sales RS 108.3 mm (+37.4%) and rentals
Completed and settled Jan/26 RS 10.4 mm (+36.5%)

NOI RS 9.2 mm Margin 96.2% NOI RS 15,3 mm (+4.9%) Margin 83.6%

HBR Corporate Pinheiros Recycling Sales RS 419.6 mi (+7.7%)
ales b mi (+7.7%

HBR Completed Dec/25 and settlement Mar/26 HBR waie

Six projects under development Rental Revenue RS 35.1 mi (+4.8%)

(2026-2029)
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HIGHLIGHTS | OPERATIONAL FIGURES | ASSET PORTFOLIO | FINANCIAL PERFORMANCE | CAPEX | INDEBTNESS HBR

OPERATIONAL FIGURES
coMvem

R$7.3mi  +36.5% +7.1%

Net Revenue Rental Revenue  SSR

= 54.0% expansion in NOI vs. 1Q25 (RS 6.6
Sales Rents Occupancy Rate million), with a margin of 91.0%, reflecting
growth in revenues and record occupancy.

(R$ in millions) (R$ in millions)

Managerial net revenue of RS 7.3 million
(+30.6% vs. 1Q25), reflecting organic growth
in rental and sales revenues.

4% 86.9% 88.0% 37.4% expansion in sales, reaching RS 108.3
(+36.5%> 85.0% 84.5% 86.4% million, and $S$S with a 4.9% increase.
m 36.5% growth in rentals, reaching RS 10.4
million, and SSR with a 7.1% increase.
75.8 KLR 79.5 6.2 7.6 6.7

1Q25 1Q26 1Q25 1Q26 1Q25 2Q25 3Q25 4Q25 1Q26 - Record occupancy rate of 88%, driven by the
maturation of units delivered in 2025 and the
sss M sales SSR Ml Rents capture of new leases.
! Taxa de crescimento anual composta. 5

ComVem Patteo Klabin
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OPERATIONAL FIGURES
HBR Malls

SSS Total Rents SSR

Total Sales e
(R$ in millions) (R$ in millions)

(R$ in millions) (R$ in millions)

@ -30.0%

+12.8%

4

2

+5.8%

359.7
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OPERATIONAL FIGURES

H BR Malls

R$ 419.6 mi +4,5%  +93.0%

Total Sales SSR Occupancy
Occupancy
(%)
i L 99.4% 98.9% 98.8%
98.9% ® —— o— °
97.1% 97.1% 97.8% 97.3%
9NT% = = = = = - 91.6% — = = =~ €~ o= =S O e o
? ° 92.7% 93.5% 93.0%
e —0
P 89.6% 89.6% 88.9%
85.9% 86.3%
—0
82.2% 82.0%
._'
74.8% 75.5%
73.1%
1Q25 2Q25 3Q25 4Q25 1Q26

Suzano =—@— Patteo Olinda =—@— Patteo Urupema = ® = HBR Malls

Managerial NOI of R$ 15.3 million, +4.9% vs.
1Q25, with a margin of 83.6%.

Sales of RS 419.6 million, with growth of 7.7%
compared to the same quarter of the prior
year.

Average mall occupancy of 93.0%, with
highlights for Mogi (98.8%) and Suzano
(27.3%), reinforcing the Malls' positioning as a
regional reference.

Patteo Urupema, still in its maturation phase,
with occupancy maintained at 82% and
ongoing tenant replacement or substitution
to enhance attractiveness and improve the
tenant mix.
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OPERATIONAL FIGURES
HBR 34

100% 61.3%

Occupancy 3A Paulista
Construction progress

Expected Deliveries

2H26

Ibirapuera

1H29

Pedroso
Alvarenga (Itaim li)

2H26

‘ Paulista

o o 4
< @
2H26 ‘

Moema

T1H26
Vila Novs 2H28

Conceigcdao Faria Lima Il

Net revenue of RS 9.5 million in 1Q26 (+83% vs.
1Q25), driven by the effects of the renewal of
the 3A Faria Lima tenant lease agreement,
signed in October 2025 and recognized from
January 2026 onwards, including ifs retroactive
effects, supporting high NOI margins of 96.2% in
1Q26 (vs. 96.1% in 1Q25).

Plaform occupancy rate has remained
consistently at 100% since 2020.

Recycling at HBR Corporate Pinheiros
completed December 2025 and settlement in
March 2026.

3A Corporate Faria Lima sales schedule
adjusted, with a change in the originally
announced buyer, with new negotiations
underway showing an improvement in the

economic terms of the fransaction.
8




HIGHLIGHTS | OPERATIONAL FIGURES | ASSET PORTFOLIO | FINANCIAL PERFORMANCE | CAPEX | INDEBTNESS HBR

OPERATIONAL FIGURES
HBR Opportunities

R$17.3mi  +71,0%

nefrevenue Net Revenue
Growth

= Platform net revenue of RS 17.3 million in 1Q264, growing 71.0%, reflecting the
ramp up of the W Hotel. This result follows the exit of the Hilton Garden Inn in
September 2025 and part of the +Box porifolio in January 2024, evidencing

the recomposition of hotel revenues despite the reduction in the number of 3 QSS@TS in Oper(j ﬁon

44,3 k sgm

operating assets

= W Hotel with strong performance, reaching gross revenue of RS 24.5 million in
the quarter, compared to RS 5.5 million in 1Q25, when the asset was still in its Of TO TOI GLA
soft opening phase, reflecting the strong operational performance of the
asset.

= Recycling of the two Tamboré units of +Box completed and settled Jan/2é
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ASSET PORTFOLIO

DIVERSIFIED PORTFOLIO IN STRATEGIC LOCATIONS, QUALITY AND HIGH POTENTIAL FOR VALUE CREATION

Delivered Projects and Upcoming Deliveries

imm li‘l’

ComVem Giovanni Gronchi Pelivered in 1H2é

] 3,821 sgm of Total GLA

& 33 parking spaces

ComVem + 3A Vila Nova Conceicdo Pe'vered [

. in TH26 | 8
16 Corporate floors 1 loja no Malll

[T 8.464 sgm of 3A 1.423 sgm of ComVem
9.887 sqm of Total GLA {= 88 vagas

1

> 11 \H M H H“ Mh“
ComVem + 3A lbirapuera

Delivered in 2H26
3 Corporate floors 12 stores in the mall

5.166 sgm of 3A 2.656 sgm of ComVem

7.822 sgm of Total GLA = 285 parking spaces

ComVem + 3A Moema Delivered in 2H26

2 Corporate floors 1 store in the maill

4.752 sgm of 3A [7] 2.405 sgm of ComVem

[T 7.157 m?2 em ABL Total {= S0 parking spaces

I H\\kuw M “”” .

HBR GLA Evolution (%)
(GLA in thousands)

241
158
96
66 69 83
44 31 28 41 35 35
3 sl T om
ComVem HBR 3A HBR Malis HBR Total GLA

Opportunities

GLA in Operation GLA under Development Il Total GLA

Delivery Schedule (HBR %)
34.3 (GLA in thousands)

I

19.3

92 17.6

5.7
60

5.7 |
2026 2027 2028 2029 Affer

2030
HBR Malls

B comvem HBR 3A
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FINANCIAL PERFORMANCE

NET REVENUE OF R$ 53.4 MILLION (MANAGERIAL), UP 37.9% VS. 1Q25. REFLECTING GROWTH ACROSS ALL PLATFORMS: HBR 3A (+83%), HBR
OPPORTUNITIES (+71%), COMVEM (+31%), HBR MALLS (+8%), WITH STRONG EFFICIENCY GAINS AT COMVEM (NOI +54%)

Net Revenue Net Revenue NOI NOI
Managerial IFRS Managerial IFRS
(R$ in millions) (R$ in millions) (R$ in millions) (R$ in millions)

64.8 34.8 37.9

53.4
m 27.7 29.7
o0 13.9 9.2

38.7 9.5
R ?_é . - m R Won | 72 13.4
83% 18.3 86% 83% 87%
I 8% M 6% m M 5% : M 4%
71% 173 55% 26.0 4% -42%
W 6% 100 ' Wiz | 168 M 29% W 29% 5 -
1Q25 1Q26 1Q25 1Q26 1Q 1Q25 1Q26

B cComVem HBR 3A M HBR Malls HBR Opportunities M Other Revenues - Holding
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FINANCIAL PERFORMANCE

LOWEST HISTORICAL G&A/NET REVENUE RATIO FOR THE 5TH CONSECUTIVE QUARTER: THE G&A TO NET REVENUE RATIO REACHED 18.7% IN 1Q2¢,

COMPARED TO 24.1% IN 1Q25, AN IMPROVEMENT OF 5.4 P.P

G&A Cost Efficiency

35.7%

Lowest historical

30.1% 28.9% ratio
25.2% L2 24.1%

= 21.7% 20.9% 20.7%1 — — 1
-~ 187%
i -

53.4

50.0 50.0
40.7

38.7
353 371 358 365 354 366 381

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25' 1Q26

== G&A/Receita Liquida Receita Liquida

SG&A

G&A at its lowest level relative to net revenue
in recent years, as shown in the chart
alongside. A 5.4 p.p. improvement.

Robust revenue growth accompanied by
cost control, expanding margins and

reinforcing sustainable value generation.
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FINANCIAL PERFORMANCE

ADJUSTED EBITDA OF R$ 25.8 MILLION IN 1Q26, A STRONG 35.4% INCREASE VS. 1Q25 WITH A MARGIN OF 48.2% (MANAGERIAL). SUPPORTED BY
STRONG NET REVENUE GROWTH ACROSS ALL PLATFORMS AS WELL AS ADMINISTRATIVE EXPENSE CONTROL.

Ajusted EBITDA Ajusted FFO Net Income
(R$ in millions) (R$ in millions) (R$ millions)
25.8 +40.7%
19.0
Managerial
-21.0
-29.6 _25.7
1Q25 1Q26 1Q25 1Q26 -28.2
1Q25 1Q26
+42.4%
-19.4%
I FRS
-28,4 -22,0
1Q25 1Q26 1Q25 1Q26 -27,3
1Q25 1Q26
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CAPEX

AS PART OF THE COMPANY'S STRATEGY, THE ALLOCATION OF CAPEX FOR NEW DEVELOPMENTS IS CONSTANTLY REASSESSED IN LIGHT OF REAL ESTATE
MARKET CONDITIONS AND ACTIVITY LEVELS. BELOW IS THE ESTIMATED INVESTMENT FOR THE COMING YEARS.

CAPEX fo be incurred —R$ 819 mm
(R$ in millions) Total Capex fo

be incurred

416.2 — RS 695 mm

HBR Stake to

336.1 be incurred

195.0

162.2

40.9 40.2

21.1 209

7.8 7.8
- _ I
2026 2027 2028 2029 2030 2031

Bl Copex %Total Capex %HBR

15
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INDBETNESS

12.2% REDUCTION IN NET DEBT VS. 4Q25 AND STABILITY VS. 1Q25 (-0.6%), WITH R$ 88 MILLION IN DEBT AMORTIZATION (%HBR), ARISING
FROM THE SETTLEMENT OF ASSET DISPOSALS.

R$ 1.6 bi R$213mm R$ 1.40i 42,3%
Gross debt Cash and cash Net debt Net debt / PPI
equivalents
Management Debt Amortization Schedule Index linked to debts Management Gross Debt (%HBR)
(%HBR) (R$ in millions)

(R$ in millions)

1,174
ComVem
HBR 3A
436
HBR Malls
213 HBR Opportunities
go 115 124 135 524
L - - - Il rCcA+ Il cDi+ [ TR+ M Poup+ HBR Holding
Cash 1T26 2026 2027 2028 2029 After
2030
16

Notes: The amortization schedule considers the maturities of loans, financing, and debentures based on HBR's stake in each of the entities.



INVESTOR
RELATIONS

ALEXANDRE DALPIERO DE FREITAS

Chief Financial & Investor Relations Officer

NATALIA VASCONCELOS

Investor Relations Manager

ANA CLARA BRANCO

Investor Relations Analyst

@ ri@hbrrealty.com.br @ ri.hbrrealty.com.br % (11) 4793-7556

ﬂ Av. Brigadeiro Faria Lima, no. 4.055 —11thfloor E Av. Vereador Narciso YagueGuimardes, no. 1.145 -2th
- -

S&o Paulo, SP (Branch) floorMogi das Cruzes, SP (Headquarters)

The information presented in this report should be interpreted in conjunction with the Financial Statements and the accompanying notes. Operational data and management
information, including the calculation of EBITDA and Adjusted EBITDA, were not reviewed by the independent auditors. All information based on IFRS figures was extracted directly from
the Company's audited Financial Statements and prepared in accordance with International Financial Reporting Standards (IFRS) .

This report does not constitute any form of investment recommendation or guarantee of future results. The information herein is based on historical data, implemented strategies, and the
expectations and objectives of the Company's management. It is important o note that the Company is subject to various external factors that may impact its performance and goals,
including macroeconomic conditions and the domestic business environment.

HBR does not take responsibility for investment decisions made based on this report. Potential investors should conduct their own analysis of the Company's business conditions and
strategic outlook.

HBR Opportunities - W Hotel
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