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Y>Hapvida

Destaques
4724 47230 A% 2024 202306 A%
Receita LiqUida. R$7.472m| R$6.935m| +7,8°/0 R$28.952m| R$27.366m| +5,8°/O
Beneficiarios Saude (EoP): 8.869k 8.864k +0,1%
Beneficiarios Odonto (EoP): 6.932k 6.994k -0,9%
TiCket Médio Salilde‘ R$282,8 R$256,5 +1O,20/0 R$271,8 R$247,2 +10,0°/O
Sinistralidade Caixa: 67,9% 69,3% -1,4p.p. 69,2% 71,9% -2,7p.p.
Desp. Administrativas(: 17,2% 9,7% +7,5p.p. 11,6% 9,5% +2,1p.p.
Desp. Vendas: 7,4%%0 7,9% -0,5p.p. 7,3% 7,5% -0,3p.p.
Ebitda Ajustado: R$1.063mi RS890mi +19,4% R$S3.795mi R$2.813mi +34,9%
% Margem 14,2% 12,8% 1,4p.p. melhor 13,1% 10,3% 2,8p.p. melhor
Lucro Liquido Ajustado(?: R$S515mi R$S259mi +98,8% R$1.836mi RS679mi +170,3%
Divida Liquida: RS4.535mi RS4,816mi -5,8%
1,06x Ebitda 1,43x Ebitda -0,37x Ebitda
CapEx: R$S336mi(4) RS10Tmi +261,4% R$S835mi(#) RS441mi +89,3%
1) Excluindo as despesas ndo-caixa com Incentivo de Longo Prazo (ILP), Depreciagédo e Amortizagao
) Corresponde ao Lucro Liquido excluindo as despesas com ILP; Amortizagéo de Carteira de Clientes e Marcas & Patentes
) 2023 Reapresentado 4T24 |

2
3
4

) Incluindo R$158,5mi o imdvel da Av. Brigadeiro Luis Antonio a ser ressarcido na operagao de BTS (built to suit)

2
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Reapresentacao de Saldos

Efeitos da Reapresentacgao

(R$ milh&es)

+29 +1,0% PL()

-0,4% PLO

Baixa de passivos Baixa de ativos e Baixa Ajustes relativos Efeito Total Reconhecimento Baixa de ativos e Efeito Total
tributarios passivos sem extemporéneade a atualizagdo IFRS4 de receitas passivos sem IFRS17
diferidos e efeitos expectativa de bloqueios e monetaria de diferidas de expectativa de
tributarios realizagao depodsitos determinados contratos de realizagéo IFRS 17
decorrentes judiciais ativos e passivos seguros IFRS17

(1) Patriménio Liquido

4T24 |
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Receita Liquida

Crescimento consistente de receita com melhoria de ticket médio

Receita Liquida

(R$ milhdes)
+7,8%
+5,8%
28.952 +1.8%
27.366 \ 7.338 7.472
! 6.935
1
1
1
1
2023® 2024 ' 47123 ® 3T24 4T24
Planos Odontoldgicos?
(R$ milhdes)
+6,6%
+4,6%0
+6,1%
842 !
; 219
1
1
1
(3) ' (3)
2023 2024 4723 3T24 4724

(1) Receita Bruta
(2) Incluindo receitas com servigos médico-hospitalares para terceiros, resgate e outros
(3) 2023 Reapresentado

+7,0%

26.544

2023 ©

1.176

-21,0%

2023

Planos de Saude

28.406

2024

Servigos Hospitalares((2

2024

(R$ milhdes)
+9,0%
+2,5%0
7.190
6.760
4723 ® 3T24

(R$ milhdes)
-17,5%
=9,39,
268 243
(3)
4T23 3T24

> Hapvida

7.369

4T24

221

4T24

4T24 |
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Planos de Saude
Crescimento organico de vidas e tickets mais adequados

Crescimento de 20 mil vidas organicas no 4724 ...e ~5milnoano de 2024

(milhares; EoP) ) (milhares; EoP)

(26) : _(85)

L—  +20,3k Organi 0—’ 5 Ani
, rganicas 21860 8.864 L +4,6k Organicas 0—/

3T24 Vendas Brutas  Admissdese Cancelamentos 4T24 2023 Vendas Brutas  Admisséese Cancelamentos 2024
Demissdes ’ Demissbdes
Liquidas Liquidas
.uma recuperac;éo gradual e constante / ..mMesmo com reajustes mais robustos \
(Milhares) (R$/més)
20,3
7.9 ' +4,6
10,8 28 . = ﬁ —
-89,9
4T23 Prego Liquido Mix 4T24
1723 2723 3723 4723 1T24 2724 3724 4T24 K +8,4% +1,.8% +10,2% /

4T24 |
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Sinistralidade Caixa

> Hapvida

Reducdes significativas de 14p.p. vs. 4T23 e 2,7p.p. frente a 2023

Controles de custos e investimentos na melhoria dos

atendimentos comredugao da Sinistralidade Caixa...

(R$ milhdes, % ROL)

71,9%

69,2%
69,3%

4.806

70,5%

70,4%

2023 2024 41230 1T24

(1) 2023 Reapresentado

2T24

3724

o 68,0% 7777\-\675,%

4T24

...e manutengao dos indices de Verticalizagao

(HMO)
A A
A A A
/ e
78.4% e 78,7% 78,7% 78,9%
73,2N
\
O,
71.4% 70'9N I
70,2%
69,3%
4T23 1T24 2T24 3T24 4T24
—u— Diarias de Internagdes (#) A— Consultas (#) —o— Exames (#)

4T24 |
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Acordo ReSUS + ANS
Negociagao historica de passivos de ReSUS e Multas ANS

Acordo ReSUS + Multas ANS

Multas ANS

> Hapvida

BENEFICIO

Movimentagdes e Impacto no Ebitda
(R$ milhdes)

+866mMi ReSUS +145mi Ebitda
| |

+2.221mi - Reversdo ReSUS -715mi - Passivo Contingente 5°
\C -1.355mi - Adeséo ao Acordo \C +466mi - Adesdo ao Acordo /!

-

+617mi — Adesao ao Acordo
-128mi — Baixa Depdsito Jud. Excedente

-19mi - Honorarios Advocaticios

+470mi

1
R$187mi de parcela caixa :
remanescente parao 1525 |

1

(19) - (128)
Resultado Financeiro Provisao SUS Multas ANS - Advogados - Baixa Deposito Jud. Beneficio
- Custo Contingéncias Serv.de Terceiros Excedente

4T24 |
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Judicializacao
Depodsitos e Provisdes civeis

Depdsito x Provisado

1T23 2T23 3T23 4T23 1T24 M2T24 3T24 4T24

indice de cobertura - Proforma

mmmmm Depositos Proforma mmmmm Provisdes Proforma = ====- indice de cobertura - Contabil

/ Contingéncias x Receita Liquida \

1723 2723 3T23 4123 1T24 2724 3T24 41242
mmmmm Contingéncias Contabil = Contingéncias Proforma @ ===-=- % RL Contabil % RL Proforma

(1) 2023 Reapresentado
(2) Excluindo R$250 milhdes do Acordo de Multas ANS 4T24 |

8



Depositos e Provisdes Civeis - 2524

Evolugdo dos Depdsitos Proforma
(R$ milhdes)

Y>Hapvida

4T24

(94) +1
+204
+199 (147) +6
2T24 Novos Depodsitos Baixas / ATM 3T24 Novos Depodsitos Baixas / ATM
Liquidos Despesamentos Liquidos Despesamentos
Evolucdo das Provisdes Proforma
(R$ milhdes)
(47) T2
e
(56) +15
+151
2T24 Prov./Rev. Pagamentos ATM 3T24 Prov./Rev. Pagamentos ATM
Liquidas Liquidas

4T24

4T24 |

9
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Despesas Administrativas Caixa e de Vendas
Despesas Administrativas impactadas por Contingéncias extraordinarias

Despesas Administrativas Despesas de Vendas
(R$ milhdes, % ROL) d (R$ milhdes, % ROL)
11,6% 17,2% i
i 7.5% 7.3%
10.3% s i 7.9% 7.9% 6,9% 6,9% 7,4%
’ oo 0, 1 .\.
9,50/0 9,70/0 9,4% 9,.9% 10,4% i
[ S \/_/ :
3370 : L 11,20/0 ] :
! 8,9% 8,9% 1.284 ! :
(397) 1 i 1
1 ! 1
2.601 ! 824 (509) : !
: 670 624 e o | !
i +35 cs ‘ i
1 : 1
1 i 1
1 : 1
1 . i 1
! : !
20237 2024 471237 1T24 2724 3T24 4724 20230 2024 47230 1T24 2724 3724 4724
Proforma(z) %RL Proforméz)
/ Composicao das Despesas Administrativas Composigcao Contingéncias \
(R$ milhdes)
Var. R$ Acordo +86
(R$ milhGes) 4723 3T24 4AT24  4T24/3T24 Multas ANS 7787277 om2a
Pessoall 2524 283,9 2961 12,2 +69  pasa . -9-21-----' g,
Servigos de Terceiros 165,9 185,2 2224 37,2 '
Localizagédo e Funcionamento 93,9 84,3 82,7 (1,6) . .
Contingéncias e Tributos 166,9 306,55 646,8 3403 2492 P 1249
Qutras (receitas)/despesas (9,3) (35,6) 35,6 71,2 128,5 : .
Despesas Administrativas Caixa 669,7 824,22 12835 459,3 396,6 Acordo Prov. Tributérias + Depdsito Provisdes Contingéncias
%ROL 9,7% 11,2% 17,2% 59pp 5,3% Multas ANS Trabalhistas Liq. Judicial Civeis 4T24 /
(1) 2023 Reapresentado 4T24 | 10

(2) Proforma considerando a recalendarizagao das contingéncias nas devidas competéncias e excluindo o efeito do Acordo de Multas ANS
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Ebitda Ajustado
Crescimento de 19,4% vs. 4T23 e 34,9% frente a 2023

Ebitda Ajustado®

(R$ milhdes, % ROL)

14,5% 14.2%,

13.1% 13,4% '

A 126% 14,0%

1
10,3% 3.795 :
"""" | (145) :
2.813 i
:
1
1
2023® 2024 ' 47230 1T24 2T24 3T24 4T24

_____ Proforma(4) -----&------ %RL Proforma(4)

Lucro Liquido Ajustado®

(R$ milhdes, % ROL)

7.2%0 6,9% 6,9%

2023@ 2024 4T23® 1T24 2724 3724 4T24
4)

F—=—==)

_____ Proforma( A 9%RL Proforma(4)

1) Ebitda Ajustado pelas despesas de incentivos de Longo Prazo (ILP) e despesas ndo recorrentes
) Corresponde ao Lucro Liquido excluindo as despesas com ILP; Amortizagédo de Carteira de Clientes e Marcas & Patentes

2
3) 2023 Reapresentado
4) Proforma considerando arecalendarizagéo das contingéncias nas devidas competéncias e excluindo o efeito do Acordo ReSUS e Multas ANS

4T24

g
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Fluxo de Caixa 2024

Forte conversao em linha com o histoérico

Fluxo de Caixa Livre

(R$ milhdes)
I
163 —_— s B886% @ mmmm—ee
( ) (510) (75) I +51 68,6% ) X
(254) (123) (115) ! —:
oo | N
2.604 X !
1 |
] 1
1 1
EBITDA Acordo ReSUS/ Aluguéis Prov.e Dep. Depdsitos Tributos Clientes Outros Geragao de : IReCS : CapEx® FCL 2024

Adj.2024  Multas ANS® Civeis Liqg. SuUs Liquidos Caixa Operacional =~ T~~~

:

|

4 ' N
Reconciliagdo Imposto Caixa x Imposto Corrente
(R$ milhdes)
(2)
Pagamentos Impostos Retidos Impostosarecuperar Outros Imposto Corrente
K efetuados
(1) Acordo ReSUS/Multas ANS tiveram efeitos positivos no Ebitda porém sem efeito caixa 47124 | 12

(2) Incluindo R$158,5mi o imodvel da Av. Brigadeiro Luis Antonio a ser ressarcido na operagéo de BTS (built to suit)
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Fluxo de Caixa 2024 & Divida Liquida

Gestao equilibrada da alavancagem (1,06x Ebitda)

Atividades de M&A } Atividades Financeiras
(R$ milhdes) i (R$ milhdes)
+22 +21
+783
(109)
(183) § (3.179)
‘ +2.984
(269) ! (221) 367
‘ L.
Grupo NDI 2014 Amortizagaode  Desinvest. Desinvest. Ativ. M&A Novas Dividas Receita Financeira Pagamentode Recompradeagdes Ativ.Financeiras
S.Francisco Parcela Retida SFrancisco Maida 2024 w Principal e Juros 2024
Resgate ‘
/ Divida Liquida saudavel apos a Recompra de agdes \
(R$ milhdes; DL/Ebitda LTM)
1,43x
\ggx +288 +27 1,06X
+47 +200
(128)
Divida Liquida Divida Liquida FCL 4T24 NDI 2014 Recompra Resultado Obrigag¢des Divida Liquida

4T23 3T24 M&A de agdes Financeiro Contratuais 4T24
a pagar

4T24 | 13




Perguntas e
Respostas
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Y>Hapvida
Disclaimer

A Hapvida Participagdes e Investimentos S.A. ("Hapvida" ou "Companhia"), informa aos seus acionistas e ao mercado em geral que as
informagdes financeiras constantes neste documento decorrem das demonstragdes intermediarias individuais e consolidadas referentes
ao periodo de doze meses findos em 31 de dezembro de 2024, elaboradas em conformidade com o IFRS 4 - Contratos de Seguro,
internalizado no Brasil pelo CPC 11, as quais foram divulgadas, em carater extraordinario, para fins de acompanhamento da performance do
negodcio e comparabilidade entre os periodos. Essas informagdes financeiras ndo consideram o padrédo contabil atualmente vigente, o IFRS
17 - Contratos de Seguro, internalizado no Brasil pelo CPC 50, que deve ser considerado para todos os fins da legislagao e regulamentagao
aplicaveis e que resultara em informagdes financeiras diferentes das apresentadas nesse material.

O material divulgado pela Companhia reflete as expectativas dos administradores e podera conter estimativas sobre eventos futuros.
Quaisquer informagdes, dados em geral, previsdes ou planos futuros refletem estimativas e ndo podem ser tomados como dados
concretos ou promessa perante o mercado. A Hapvida ndo sera responsavel por quaisquer decisdes de investimentos, operagdes ou
alteragdes nas posi¢cdes dos investidores tomadas com base nas informagdes e dados aqui divulgados. Da mesma forma, fica claro que o
material ora divulgado podera sofrer alteragdes sem prévio aviso.

O presente material foi elaborado de acordo com as mais rigidas normas nacionais e internacionais aplicaveis ao setor e podem incluir
determinadas declaragdes prospectivas que se baseiam, principalmente, nas atuais expectativas e nas previsdées da Hapvida quanto a
acontecimentos futuros e tendéncias financeiras que atualmente afetam ou poderiam vir a afetar o negdcio da Hapvida, nao
representando, no entanto, garantias de desempenho no futuro. Elas estdo fundamentadas nas expectativas da administragao,
envolvendo uma série de riscos e incertezas em fungéo dos quais a situagdo financeira real e os resultados operacionais podem vir a diferir
de maneira relevante dos resultados expressos nas declaragdes prospectivas. A Hapvida ndo assume nenhuma obrigagao no sentido de
atualizar ou revisar publicamente qualquer declaragao prospectiva.

Esta apresentacao é divulgada exclusivamente para efeito de informagdo e ndo deve ser interpretada como solicitagdo ou oferta de
compra ou venda de agdes ou instrumentos financeiros correlatos. De igual modo, esta apresentagdo ndo oferece recomendagao
referente a investimento e tampouco deve ser considerada como se a oferecesse. Ela ndo diz respeito a objetivos especificos de
investimento, situagao financeira ou necessidades particulares de nenhuma pessoa. Tampouco oferece declaragdo ou garantia, quer
expressa, quer implicita, em relagédo a exatidao, abrangéncia ou confiabilidade das informagdes nela contidas. Esta apresentagdo ndo deve
ser considerada pelos destinatarios como elemento que substitua a opgdo de exercer seu préprio julgamento. Quaisquer opinides
expressas nesta apresentagdo estado sujeitas a alteragdo sem aviso e a Hapvida ndo tém a obrigagdo de atualizar e manter em dia as
informagdes nela contidas.



Relagdes com Investidores

ri@@hapvida.com.br
ri.napvida.com.br

ANS n° 368253
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Highlights

Y>Hapvida

4Q24 4Q23(3) YANY/SS 2024 202306 A%b

Health Beneficiaries (EoP) 8,869k 8,864k +0.1%

Dental Beneficiaries (EoP) 6,932k 6,994k -0.9%

Cash MLR 67.9% 69.3% -1.4p.p. 69.2% 71.9% -2.7p.p.
Cash G&AM 17.2% 9.7% +7.5p.p. 11.6% 9.5% +2.1p.p.
Selling Expenses 7.4%0 7.9% -0.5p.p. 7.3% 7.5% -0.3p.p.
Adjusted EBITDA M R$1,063MM RS890MM +19.4% R$3,795MM R$2,813MM  +34.9%

% Margin 14.2% 12.8% 1.4p.p. better 13.1% 10.3% 2.8p.p. better
Adjusted Net Income(2 RS515MM RS259MM +98.8%0 R$S1,836MM RS679MM +170.3%
Net Debt RS4,535MM RS4,816 MM -5.8%
1.06x EBITDA 1.43x EBITDA -0.37x EBITDA
CapEx RS336MM4) RS101MM +2671.4%0 RS835MM4) RS441MM +89.3%

1) Excluding non-cash expenses: Long-Term Incentive Plan (LTIP) and Depreciation & Amortization
) Adjusted Net Income for Long-Term Incentive Plan (LTIP) expenses, non-recurring expenses and amortization of customer portfolio and trademarks & patents
) 2023 Restated
) Including R$158.5 million for the property on Av. Brigadeiro Luis Antonio to be reimbursed in the BTS (built-to-suit) operation

4Q24 |

2



> Hapvida
Restated Balances

Effects of Restatement

(R$ million)
Q)
+29 +1.0%
|
-0.4% M I
Write-off of Write-off of Extemporaneous Adjustments IFRS4 Total Recognition of Write-off of IFRS17 Total
deferred tax assetsand write-off of related to the Effect Deferred assetsand Effect
liabilitiesand liabilities with no blockades and monetary Revenue from liabilities with no
related tax expectation of judicial deposits inflation of IFRS17 Insurance expectation of
effects realization

certain assets

Contracts realization IFRS 17
and liabilitiess

(1) As of % of shareholders' equity

4Q24 | 3



> Hapvida

Net Revenues
Consistent revenue increase driven by average ticket improvement

Net Revenues Health Plans(®
(R$MM) (R$MM)
7.8%
¥ 5.8°/° * 7 0% +9.0°/o
28,952 +1.8% 28,406 +2.5%

27,366 . 6935 7,338 7,472 26,544 ! 7190 7,369
! - : 6,760
! 1
[ |
! |
! |
! 1

2023® 2024 ' 4Q23® 3Q24 4Q24 2023 @ 2024 ' 4Q23©® 3Q24 4Q24

Dental Plans( Hospital Services(?)
(R$MM) (R$MM)
+6.6% -
4.6% 21.0% -17.5%
+4. +6.1% 1176

842 ! |
219 ~9-3%
| 268 243 221
: |
: : l

(3) ' (3) (3) ! (3)
2023 2024 4Q23 3Q24 4Q24 2023 2024 4Q23 3Q24 4Q24

(1) Gross Revenue
(2) Including revenues with third party hospital services, patient transportation services (ambulances) and other 4Q24 | 4
(3) 2023 Restated



Y>Hapvida
Health Plans

Organic growth of beneficiaries and more suitable tickets

Growth of 20k organic livesin 4Q24... ...and ~5kin 2024

(thousand; EoP) ) (thousand; EoP)

h . b .

\_ .
+20.3k Organic 0—/ L +4.6k Organic 0—/

3Q24 Gross Sales Turnover Cancellations 4Q24 ; 2023 Gross Sales Turnover Cancellations 2024

A gradual and steady recovery... / ...evenwith robust adjustments \
(thousand) (R$/month)
20.3
7.9 +4.6
- T ﬁ
-89.9
-112.7 -115.6 j

4Q23 Net Price Mix 4Q24

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 K +8.4% +1.8% +10.2% /

4Q24 |

5
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Cash MLR
Significant reduction of 1.4p.p. vs. 4Q23 and 2.7p.p. compared to 2023

Cost controls and investments inimproving services ...and maintenance of the Verticalizationlevels
reducing Cash MLR... (HMO)

(R$MM, % NOR)

e 81.5% 81.6%
69.2%
.\. 69.3% 70.5% 70.4% 79.6% 79.6% 79.6%
5 = Te— —
78.4% e 78.7% 78.7% 78.9%

69.3%
2023 ™ 2024 4Q23(1) 1Q24 2Q24 3Q24 4Q24 4Q23 1Q24 2Q24 3Q24 4Q24
—=— Daily admissions (#) —A— Consultations (#) —o— Exams (#)

4Q24 | 6

(1) 2023 Restated



SUS Reimbursements + ANS Fines Agreement
Historical negotiation of SUS Reimbursement liabilities and ANS Fines

SUS Reimbursement Agreement + ANS Fines

SUS

. ANS Fines
Reimbursements

+2,221MM - SUS Reimbursements Rev. -715MM - Contingent Liabilities °
\C -1.355MM - Agreement Adherence \C +466MM - Agreement Adherence )
' +866MM -249MM F-- T

Movements and Impact on EBITDA
(R$ MM)

+866MM SUS Reimbursements +145MM EBITDA
| |

-

> +617MM - Agreement Adherence

> Hapvida

BENEFIT

-128MM - Withdrawal of Jud. Deposits
.19MM - Legal Fees

+470MM

1
R$187 million of remaining :
cash portion for 1H25 '

1

[ |

(19)

SUS Provision
-Cost

ANS Fines -
Contingencies

Financial Result Legal Fees -

Thirdy Party Services

Benefit

Withdrawal of Judicial Dep.

4Q24 |

7
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Judicialization
Civil deposits and provisions

Deposit x Provision

1Q23 2Q23 3Q23 4Q23 1Q24 (2Q24 3Q24 4Q24

= Proforma Deposits mmm Proforma Provisions =~ ====- Accounting - Coverage Ratio Proforma - Coverage ratio

/ Contingencies x Net Revenues \

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24?
mmmmm Accounting Contingencies mmmmm Proforma Contingencies = ====- %0 Accounting Net Revenue %o Proforma Net Revenue

(1) 2023 Restated 4Q24 |

(2) Excluding R$250 million from the ANS Fines Agreement

8



Y>Hapvida
Civil Deposits and Provisions — 2H24

Evolution of Proforma Deposits

(R$ MM)
(94) +1
+204
+199 (147) +6
2Q24 Net New Write-offs Monetary adj. for 3Q24 Net New Write-offs / Expense Monetary adj. for 4Q24
Deposits inflation Deposits Booking inflation
Evolution of Proforma Provisions
(R$ MM)
+
(47) 12
e
(56) +15
+151
2Q24 Net Provision Payments Monetary adj. for 3Q24 Net Provision Payments Monetary adj. for 4Q24
and Reversal inflation and Reversal inflation

4Q24 | 9



Administrative Cash & Selling Expenses
Administrative Expenses impacted by extraordinary Contingencies

Administrative Expenses

(R$ million % NOR)

Selling Expenses

(R$ million, % NOR)

> Hapvida

11.6% 17.2% i
: 7.5% 7.3%
103% 4% i 7.9% 7T 6.9% 6.9% 7.4%
4% o ' - =
9.5... A 9.7% e :
A E
: 11.2% : :
' 8.9% 8.9% 1,284 | '
| Fooos ! 5 |
2,601 I 824 | (509) | | 2,066 !
1 +10 i 1
1 ' 1
| | | 496
| ; |
1 i 1
! , !
2023" 2024 3Q24 4Q24 20230 2024 4Q23" 1Q24 2Q24 3Q24 4Q24
2)
/ Administrative Expenses - Breakdown Contingencies Breakdown \
(R$ million)
Var. R$ ANS Fines . +86
(R$ million) 4Q23 1Q24 2Q24 3Q24 4Q24 4Q24/3Q24  Agreement T
Personnel 252.4 257.9 273.9 283.9 2961 12.2 B L 112 om24
Third Party Services 165.9 194.0 1611 185.2 222.4 37.2 18.9 _ 4Q24
Occupation and Utilities 93.9 68.3 77.1 84.3 82.7 (1.6) - ]
Contingencies & Taxes 166.9 17.7 154.8 306.5 646.8 340.3 249.2 i |
Other (revenue)/expenses (9.3) (14.0) (28.5) (35.6) 35.6 71.2 128.5 4249 !
Cash G&A 669.7 624.0 638.3 824.2 12835 459.3 396.6 i i
%NOR 9.7% 8.9% 8.9% 1.2% 17.2% 5.9pp 5.3%
ANS Fines Tax + Judicial Civil 4Q24
\ Agreement Labor Provision Deposit Provisions Contingenciey
(1) 2023 Restated 4Q24 | 10

(2) Proforma considering the rescheduling of contingencies in the appropriate competencies and excluding the effect of the ANS Fines Agreement
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Adjusted EBITDA and Net Income
Ebitda growth of 19.4% vs. 4Q23 and 34.9% compared to 2023

Adjusted EBITDA®

(R$ MM, % NOR)

14.5% 14.2%0
13.1%
A 12.6% 14.0%
1
10.3% 3,795 !
"""" | (145) :
2,813
:
1
1
2023® 2024 ' 4Q23"% 1Q24 2Q24 3Q24 4Q24
[ Spdipdidiadh | Proforma(4) ——————— A %Net Rev. Proforma 4

Adjusted Net Income®

(R$ MM, % NOR)
7.2% 6.9% 6.9%

507 490 A% 515

2023 2024 4Q23%® 1Q24 - 2Q24 3Q24 4Q24

_____ Proforma -~ & %Net Rev. Proforma

1) Adjusted EBITDA for Long-Term Incentive Expenses (LTIP) and non-recurring expenses
) Adjusted Net Income for Long-Term Incentive Plan (LTIP) expenses, non-recurring expenses and amortization of customer portfolio and trademarks & patents

2
2)2023Restated 4024 | M

) Proforma considering the rescheduling of contingencies in the appropriate competencies and excluding the effect of the SUS Reimbursements and ANS Fines Agreement

(
(
(
(
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2024 Cash Flow

Strong conversion in line with historical trends

Free Cash Flow

(R$MM)
I
163 — L B86% rmmmmmmmm e
( ) (510) (75) I +51 68.6% : ;
(254) (123) L e——
= e |
1 1
2,604 W :
| |
1 1
T T
Adj. EBITDA SUS Reimb. & Leases Provisionsand SUS Net Receivables Others Cash :_Income Taxes : CapEx @ 2024 FCF
2024  ANSFines Agr.(" Net Civil Dep. Deposits Taxes Generation ~ """ 177777
|
|
:
1
4 ' N
Reconciliation Cash Tax x Current Tax
(R$MM)

(2)

Payments Taxes withheld Recoverable tax Others Current Tax

\_

(1) SUS Reimbursements and ANS Fines Agreement had positive effects on EBITDA but without cash effect 4Q24 | 12
(2) Including R$158.5mi the property on Av. Brigadeiro Luis Antonio to be reimbursed in the BTS (built to suit) operation




2024 Cash Flow & Net Debt
Leverage remains balanced (1.06x EBITDA)

M&A Activities

Financial Activities

Y>Hapvida

(R$MM) (R$MM)
+22
21 +783
(109)
(183) (3.179)
+2,984
(269) (221) 367
L.
Sao Francisco NDI 2014 Amortizationof SFrancisco Maida 2024 M&A New Debts Financial Income Principal and Share Buyback 2024 Financial
Group retained Resgate Divestment Activities Interest Activities
installments Divestment Payment
/ Healthy Net Debt after Share Buyback \
(R$MM; ND/EBITDA LTM)
1.43x
\ggx +288 +27 1.06x
+47 +200
(128)
Net Debt Net Debt 4Q24 FCF M&A NDI Share Financial Contractual 4Q24
4Q23 3Q24 2014 Buyback Result Obligation Net Debt
to pay

4Q24 | 13
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Disclaimer

Hapvida Participagdes e Investimentos S.A. ("Hapvida" or "Company"), informs its shareholders and the market in general that the financial
information contained in this document derives from the individual and consolidated interim statements for the twelve-month period
ended December 31,2024, prepared in accordance with IFRS 4 - Insurance Contracts, internalized in Brazil by CPC 11, which were disclosed,
on an extraordinary basis, for the purpose of monitoring business performance and comparability between the periods. This financial
information does not consider the accounting standard currently in force, IFRS 17 — Insurance Contracts, internalized in Brazil by CPC 50,
which must be considered for all purposes of the applicable laws and regulations and which will result in financial information different from
that presented in this material.

The material disclosed by the Company reflects the expectations of the managers and may contain estimates about future events. Any
information, data in general, forecasts or future plans reflect estimates and cannot be taken as concrete data or promise before the
market. Hapvida will not be responsible for any investment decisions, operations or changes in investors' positions made based on the
information and data disclosed herein. Likewise, it is clear that the material disclosed herein may change without prior notice.

This material has been prepared in accordance with the strictest national and international standards applicable to the industry and may
include certain forward-looking statements that are based primarily on Hapvida's current expectations and forecasts regarding future
events and financial trends that currently affect or could affect Hapvida's business, and do not represent, however, guarantees of
performance in the future. They are based on management's expectations and involve a number of risks and uncertainties as a result of
which actual financial condition and results of operations could differ materially from the results expressed in the forward-looking
statements. Hapvida assumes no obligation to publicly update or revise any forward-looking statements.

This material is disclosed for informational purposes and should not be construed as a request or an offer to buy or sell any shares or
related financial instruments. Likewise, this presentation does not offer investment advice and should not be considered as if it did. It does
not concern any person's specific investment objectives, financial situation, or particular needs. Nor does it make any representations or
warranties, either express or implied, regarding the accuracy, comprehensiveness, or reliability of the information contained therein. This
presentation should not be considered by the addressees as a substitute for the option to exercise their own judgment. Any opinions
expressed in this presentation are subject to change without notice and Hapvida has no obligation to update and keep up to date the
information contained therein.
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