13 de agosto de 2026

Apresentacao de Resultados
:
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RECEITA

Transformagao Comercial ‘ Nova BU de PPO

pricing reformulado, produto, canais, corretor, despesas e churn marca Notredame, produtos e governanca

Contratos deficitarios e inadimplentes ’ Jornada do beneficiario, corretor e prestador/médico

adequacgdo ou termino, com geragao de margem revisdo de processos e sistemas para reducao de friccdes

CUSTO

Dimensionamento de rede prépria ’ Benchmarks e melhores praticas

folha, estruturas, volumetria hospitais, diagndsticos, clinicas,

SG&A

imizaga g r nci o
Ot , a~9ao daredec ede. ¢ gda~ Combate a fraudes e desperdicios
negociacdes, empacotamento, fidelizacao

-
Fornecedores (supply) e padronizagao de prazos de pagamento Digitalizagdo do CSC
MatMed, OPME, servicos, almoxarifado, capital de giro agentificacao, incluindo faturamento

Reestruturacao juridica
nova estratégia de gestao do passivo e de liminares

Eficiéncia administrativa ‘

facilities e real estate, equipes, span of control

OBJETIVO + RECUPERAGAO DE MARGEM, GERACAO DE CAIXA E DESALAVANCAGEM




Receita Liquida

Var. %

2T26/1T26

Var. %

2T26/2T25

1S26

R$/7.674MM

+1,0%

+3,9%

R$15.866MM

Beneficiarios de Salude (EoP) 8.668,4k 8.684,5k 8.856,3k -16,0k -187.9k - - -
Beneficiarios de Odonto (EoP) 7.293,2k 7.190,0k 7.032,3k +103,2k +260,9k - - -
Ticket Médio Mensal Saude R$305,9 R$305,0 R$289,4 +0,3% +5,7% R$305,5 R$286,9 +6,5%
Sinistralidade Caixa -75,2% -72,2%0 -73,9% -3,0pp -1.3pp -73,7% -72,9% -0.8pp
Desp. Administrativas' -8,4% -8,0% -5,5% -0,4pp -29pp -8,2% -5,7% -2,5pp
Desp. Vendas -8,5% -7,9% -7,5% -0,6pp -1.0pp -8,2% -7,5% -0,7pp
Ebitda Ajustado R$504MM R$803MM R$905MM -37.2% -44,3% R$1.308MM R$1.909MM -31,5%
% Margem 6,3% 10,2% 11,8% -3.9pp -5,5pp 8,2% 12,6%0 -4,3pp
Lucro Liguido Ajustad02 R$12MM R$244MM R$300MM -94,9% -95,8% R$257MM R$716 MM -64,2%
Divida Liquida R$5.401TMM R$5.165MM R$4.017MM +4,6% +34,4% - - -
Divida Lig. / Ebitda UDM 1,61x 1,38x 0,95x +0,22x +0,66x - - -
CapEx R$173MM R$191TMM R$197MM -9,5% -12,6% R$363MM R$396MM -8,3%

(1) Excluindo as despesas nao-caixa com Incentivo de Longo Prazo (ILP), Depreciagdo e Amortizagéao
(2) Corresponde ao Lucro Liquido excluindo as despesas com ILP; Amortizagéo de Carteira de Clientes e Marcas & Patentes
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los 2T26 / 13 de Agosto de 2026 -

Movimentacgao dos Beneficiarios Vidas em Avaliagcao
Milhares; EoP Milhares; EoP

(9)

(7) (947)

Cancelamentos Adicoes
(contr.reavaliados) (Redugdes) Liq.

2T26 Em avaliagao Pro-forma

Composicao Liquida de Beneficiarios

Regiao 2T26 Corporativo PME Adesao Individual Total

N+NE+CO (7,2) 3,1 7.8 29 6,6
Sul (3,0) (2,1) (0,0) (0,4) (5,5)
Sudeste (16,4) (5,5) (3,9) 8,7 (17,1)

Total (26,5) (4,5) 3,8 11,2 (16,0)
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Sinistralidade Caixa
R$ milhdes: 9% ROL

A3,0pp.

aumento versus 1726

(11.060) (11.694)

1S25 1S26
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Despesas Adm.

Caixa 62% § - ‘o — o
R$ milhdes: %ROL © 8.0% 8.4%
5,7%
(644) (671)
(943) Gidaiiis (12)

RP67/3MM

aumento de 27,0 milhées frente ao 1726,
considerando os eventos pontuais 1525 1S26

(871) (1.306) (632)
2T25 3T25 4T25 1T26 2T26

_____

'Eventos pontuais e nAorecorrentes @@ ©°oROL excluindo os eventos pontuais

_____

Judicializacao

Depdsitos Judiciais Civeis
R$ milhdes; Provisdo/Depdsito

Composigao Contingéncias e Tributos
R$ milhdes; %ROL

4,5%
[

(359)

©® 109%

+350 (162) +13 (324) -

© 101%

(29) (6)
(14)

Civel Trabalhistas Tributarias Subtotal Sinistro One-offs Contingéncias
e Outras Judicial e Tributos 2T26

(1) Composto por Provisdes Civeis e Despesamentos

Novos Bloqueios Despesamentos
Liquidos

Atualizagao
monetaria
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. 12,6%
Ebitda 11,9%'\\
Ao t d 1 o 11,80/0 o
e Jus a O 1.909 9,6 /O 9,00/0 1O|2 /O
i @ e [ Ta —~—
R$ ml|hOeS, /OROI— l____'E‘I_O_—_S_____J 10,4% \\\\\\\\\2 —————— ‘ ///////,/’1;)'.0;/0\\ . . 6'30/0
79% - 0
7.0% 803 6.4%
133 | . +158 |
-~~~ A4 . === e
R$504 MM
1.801 613 556 791
reducéo de 36,0% frente ao 17126, excluindo os
1S25 1S26 2T25 3T25 4T25 1T26 2T26

eventos pontuais

 ___'Eventos pontuais & °/,ROL excluindo eventos pontuais - °/©ROL do Ebitda Ajustado reportado

4.,7%0
Lucro Liquido 4
AjUStado2 4'20/\"\\\\ 3,9% 4,3% o
R$ milhdes; %ROL N 3.1%

RIT2MM »

1
reducéo de 94,1% frente ao 1726, excluindo os 1S25 1S26 2T25 3T25 4T25 1T26 2T26
eventos pontuais

————————————

—————————————

(1) Ebitda Ajustado pelas despesas de incentivos de Longo Prazo (ILP)
(2) Lucro Liquido Ajustado pelas despesas de incentivos de Longo Prazo (ILP) e Amortizagdo de Carteira de Clientes e Marcas & Patentes
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los 2T26 / 13 de Agosto de 2026 -

Divida Liquida e Alavancagem
R$ milhdes; DL/Ebitda UDM

1,61x
®
1,32x
+363 +169
(812) (498) +996
Divida Liquida FCO 1S26 CapEx M&A Rendimento de Despesa Divida Liquida
4T25 aplicagoes Financeira 2T26

Fluxo de Caixa Livre

R$ milhdes

Conversao
62,1%

+449

Aluguéis Contingéncias Outros FCO CapEx FCL 1S26

Civeis

Ebitda Aj.
1S26
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Disclaimer

A Hapvida Participacodes e Investimentos S.A. (“Hapvida" ou
"Companhia"), informa aos seus acionistas e ao mercado
em geral que as informacodes financeiras constantes neste
documento decorrem das demonstragcdes intermediarias
individuais e consolidadas referentes ao periodo de seis
meses findos em 30 de junho de 2026, elaboradas em
conformidade com o IFRS 4 - Contratos de Seguro,
internalizado no Brasil pelo CPC 11, as quais foram
em carater extraordinario,

divulgadas, para fins de

acompanhamento da performance do negocio e
comparabilidade entre os periodos. Essas informacodes
financeiras ndo consideram o padrao contabil atualmente
vigente, o IFRS 17 - Contratos de Seguro, internalizado no
Brasil pelo CPC 50, que deve ser considerado para todos os
fins da legislacdo e regulamentacdo aplicaveis e que
resultara em informagdes financeiras diferentes das

apresentadas nesse material.

O material divulgado pela Companhia reflete as

expectativas dos administradores e podera conter

estimativas sobre eventos futuros. Quaisquer informacaoes,
dados em geral, previsoes ou planos futuros refletem

estimativas e nao podem ser tomados como dados

concretos ou promessa perante o mercado. A Hapvida nao
sera responsavel por quaisquer decisdes de investimentos,
operacoes ou alteracbes nas posicoes dos investidores
tomadas com base nas informacdes e dados aqui
divulgados. Da mesma forma, fica claro que o material ora

divulgado podera sofrer alteracdes sem prévio aviso.

O presente material foi elaborado de acordo com as mais
rigidas normas nacionais e internacionais aplicaveis ao
setor e podem incluir determinadas declaracoes
prospectivas que se baseiam, principalmente, nas atuais
expectativas e nas previsbes da Hapvida quanto a
acontecimentos futuros e tendéncias financeiras que
atualmente afetam ou poderiam vir a afetar o negdcio da
Hapvida, ndo representando, no entanto, garantias de
desempenho no futuro. Elas estao fundamentadas nas
expectativas da administracdo, envolvendo uma série de
riscos e incertezas em funcdo dos quais a situagao
financeira real e os resultados operacionais podem vir a
diferir de maneira relevante dos resultados expressos nas
declaracoOes prospectivas. A Hapvida ndo assume nenhuma
obrigacdo no sentido de atualizar ou revisar publicamente

qualquer declaragao prospectiva.

HAPV
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Esta apresentacdo é divulgada exclusivamente para efeito
de informacgao e nao deve ser interpretada como solicitagao
ou oferta de compra ou venda de agdes ou instrumentos
financeiros correlatos. De igual modo, esta apresentacao
nao oferece recomendacao referente a investimento e
tampouco deve ser considerada como se a oferecesse. Ela
nao diz respeito a objetivos especificos de investimento,
situagado financeira ou necessidades particulares de
nenhuma pessoa. Tampouco oferece declaragao ou
garantia, quer expressa, quer implicita, em relacdo a
exatiddo, abrangéncia ou confiabilidade das informacdes
nela contidas. Esta apresentacdo nao deve ser considerada
pelos destinatarios como elemento que substitua a opgcéao
de exercer seu proprio julgamento. Quaisquer opinides
expressas nesta apresentacdo estio sujeitas a alteracao
sem aviso e a Hapvida ndo tém a obrigacdo de atualizar e
manter em dia as informacodes nela contidas.

> Hapvida
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RELACOES COM INVESTIDORES
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August 13,2026

Earnings Presentation
:




LTM:-R$ bn

REVENUE
31.6

’
|

REVENUE

Commercial Transformation

pricing and product redesign, distribution channels, brokers, cost structure,
and churn

Loss-making and delinquent contracts
repricing or termination, with margin generation

COST

Network right-sizing

payroll, infrastructure, utilization volumes in own units

Accredited network optimization
negotiations, bundled payments, loyalty initiatives

SG&A

Suppliers and payment term standardization
medical supplies, OPME, services, inventory management, working capital

Administrative efficiency
facilities and real estate, teams, span of control

New PPO BU
NotreDame brand, products, and governance

’ Beneficiary, broker, and provider/physician journey

review of processes and systems to reduce friction points

’ Benchmarks and best practices

hospitals, diagnostics, clinics

’ Fraud and waste prevention

‘ Shared Services Center (SSC) digitalization

agentification, including billing processes

Legal restructuring
new strategy for managing liabilities and preliminary injunctions

OBJECTIVE -+ MARGIN RECOVERY,CASH GENERATION AND DELEVERAGING



Net Revenue

ar. %
2Q26/1Q26

Var. %
2Q26/2Q25

1H26

R$7,674MM

+1.0%

+3.9%

R$15,866MM

R$15,1773M| -

Health Beneficiaries (EoP) 8,668.4k 8,684.5k 8,856.3k -16.0k -187.9k - - -

Dental Beneficiaries (EoP) 7.293.2k 7190.0k 7,032.3k +103.2k +260.9k - - -
Average Monthly Health Ticket R$305.9 R$305.0 R$289.4 +0.3% +5.7% R$305.5 R$286.9 +6.5%
Cash MLR -75.2% ~72.2% -73.9% -303bps -131bps -73.7% ~72.9% -82bps
Cash G&A -8.4% -8.0% -5.5% -43bps -290bps -8.2% -5.7% -249bps
Selling Expenses -8.5% -7.9% -7.5% -63bps -101bps -8.2% -7.5% -65bps
Adjusted EBITDA R$504MM R$803MM R$905MM -37.2% -44.3% R$1,308MM R$1,909MM -31.5%
% Margin 6.3% 10.2% 1.8% -385bps -547bps 8.2% 12.6% -434bps
Adjusted Net Income? R$12MM R$244MM R$300MM -94.9% -95.8% R$257MM R$716MM -64.2%
Net Debt R$5401MM R$5,165MM R$4,017MM +4.6% +34.4% = = =

Net Debt /EBITDALTM 1.61x 1.38x 0.95x +0.22x +0.66x - - -

CapEx R$173MM R$19TMM R$197MM -9.5% -12.6% R$363MM R$396MM -8.3%

(1) Excluding non-cash expensesrelated to the Long-Term Incentive Plan (LTIP), Depreciation, and Amortization
(2) Corresponds to Net Income excluding expenses related to the LTIP; Amortization of Customer Portfolio, Trademarks & Patents
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Health Beneficiary Movement Lives under Review
thousand; EoP thousand; EoP

(9)

(7) (947)
7,721
Cancellations Net Additions 2Q26 Under review Pro forma

(reassessed contr.) (Reductions)

Net Health Beneficiaries Breakdown

2Q26 Region Corporate SME Affinity Individual Total

N+NE+CW (7.2) 3.1 7.8 2.9 6.6

South (3.0) (2.1) (0.0) (0.4) (5.5)
Southeast (16.4) (5.5) (3.9) 8.7 (17.1)
Tota (26.5) (4.5) 3.8 11.2 (16.0)
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, Hapvida

Cash MLR

R$ million; % NOR

A303bps

increase versus 1026

(11,060) (11,694)

TH25 1H26
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Administrative | |

Cash Expenses o2% | . g ‘e : z}/

R$ million; %NOR © 8.0% A%
5.7%
(943) EEEREREEL (12)

<

RPG/3MM
(871) (1,306) (632)

increase of R$ 27.0 million compared to 1Q26,

considering one-off events 1H25 1H26 2Q25 3Q25 4Q25 1Q26 2Q26

i ___lOne-off and non recurring events - °/-NOR excluding one-off events

Judicialization

Civil Judicial Deposits

R$ million; Provision/Deposit

Contingencies and Taxes Breakdown
R$ million; %NOR

+13 ® 109%

+350 (162) (324) °

© 101%

(6)

(14)

Mar'26 Net New Write-offs Monetary adjus. Jun'26 Civil Labor Tax Subtotal Judicial One-offs 2Q26
Deposits for inflation and Other Claims Contingencies
and Taxes

(1) Composed of Civil Provisions and Write-offs
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. 12.6%
AdJUSted 11.9%'\\
o 11.8%
ik EBITDA1 : 9.6% 10.2%
_ 1909 9.0%
P . - . o
R$ mI”IOﬂ, /ONOR l____'E‘I_O_—_S_—___J 10.4% \\\\\\\\\2 —————— ‘ ///////,/’163;/:\\\\\\\ 6.30/0
7.9% .- 0O
7.0% 803 6.4%
746 714 12
133 ' +158 |
-~~~ A4 . === e
R$3504MMm
1,801 613 556 791
decrease of 36.0% compared to 1Q26, 5 5 5 2026
excluding one-off events 1H25 1H26 2Q25 3Q25 4Q25 1Q26 Q
 ___'One-off events a» °/o,NOR excluding one-off events a» °/osNOR of Adjusted EBITDA reported

Adjusted @

Net InCOme2 4'20/\"\\ 3.9% 4.3%

R$ million; %NOR 31%

RIT2MM »

1
decrease of 94.1% compared to 1Q26, 1H25 1H26 2Q25 3Q25 4Q25 1Q26 2Q26
excluding one-off events

————————————

—————————————

4

(1) Adjusted EBITDA for Long-Term Incentive (LTI) expenses
(2) Adjusted Net Income for Long-Term Incentive (LTI) expenses and Amortization of Customer Portfolio and Brands & Patents
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Net Debt and Leverage
R$ million; ND/EBITDA LTM

1.61x
1.32x ®
+363 +169
(812) (498) +996
4Q25 Net 1H26 OCF CapEx M&A Income from Financial 2Q26 Net
Debt financial invest. Expense Debt

Free cash flow

R$ million

Conversion
62.1%

+449

Adj. EBITDA Leases Income Taxes Civil Others OFC CapEx 1H26 FCF
1H26 Contingencies
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Disclaimer

Hapvida Participacoes e Investimentos S.A. (“Hapvida” or
the “Company”) informs its shareholders and the market in
general that the financial information contained in this
document derives from the individual and consolidated for
the six-month period ended on June 30, 2026, prepared in
IFRS 4 -
internalized in Brazil by CPC 11, which were disclosed, on

accordance with Contracts of Insurance,
an extraordinary basis, for the purposes of monitoring
business performance and comparability between periods.
Therefore, this financial information does not consider the
accounting standard currently in force, IFRS 17 - Insurance
Contracts, internalized in Brazil by CPC 50, which must be
considered for all purposes of applicable legislation and
regulations, and which will result in financial information

different from that presented in this material.

The material disclosed by the Company reflects the
expectations of the managers and may contain estimates
about future events. Any information, data in general,
forecasts or future plans reflect estimates and cannot be
taken as concrete data or promise before the market.
not be investment

Hapvida will responsible for any

decisions, operations or changes in investors' positions

made based on the information and data disclosed herein.
Likewise, it is clear that the material disclosed herein may
change without prior notice.

This material has been prepared in accordance with the
strictest national and international standards applicable to
the industry and may include certain forward-looking
statements that are based primarily on Hapvida's current
expectations and forecasts regarding future events and
financial trends that currently affect or could affect
Hapvida's business, and do not represent, however,
guarantees of performance in the future. They are based on
management's expectations and involve a number of risks
and uncertainties as a result of which actual financial
condition and results of operations could differ materially
from the results expressed in the forward-looking
statements. Hapvida assumes no obligation to publicly

update or revise any forward-looking statements.

This material is disclosed for informational purposes and
should not be construed as a request or an offer to buy or
sell any shares or related financial instruments. Likewise,
this presentation does not offer investment advice and

HAPV

B3 LISTED NM

should not be considered as if it did. It does not concern any
person's specific investment objectives, financial situation,
or particular needs. Nor does it make any representations or
regarding the
reliability of the

warranties, either express or implied,

accuracy, comprehensiveness, or
information contained therein. This presentation should not
be considered by the addressees as a substitute for the
option to exercise their own judgment. Any opinions
expressed in this presentation are subject to change without
notice and Hapvida has no obligation to update and keep up

to date the information contained therein.

> Hapvida
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INVESTOR RELATIONS

ri.hapvida.com.br/en

ri@hapvida.com.br .~ Hapvida
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