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COMUNICADO AO MERCADO

VICE-PRESIDENCIA COMERCIAL

A Hapvida Participagdes e Investimentos S.A. (B3: HAPV3) (Companhia ou Hapvida), em complemento ao
Fato Relevante divulgado em 22 de dezembro de 2025, informa aos seus acionistas e ao mercado em geral que o
Sr. Alain Benvenuti passara a exercer a funcdo de Vice-Presidente Comercial da Companhia.

Alain esta na Hapvida desde 2017, quando assumiu a Vice-Presidéncia de OperagGes, tendo liderado a expansdo e
a integracdo operacional da rede prépria em diversas regides do pais, com foco em eficiéncia, padronizacao de
processos e experiéncia do cliente. Nesse periodo, teve participacdo direta em projetos de abertura e consolidacdo
de hospitais, prontos atendimentos e unidades ambulatoriais, além de iniciativas de melhoria continua em qualidade
assistencial e produtividade.

Antes de ingressar na Hapvida, Alain construiu carreira predominantemente em posicoes executivas na area
comercial em grandes grupos de varejo no Brasil. A combinagdo de experiéncia em operacdoes em larga escala,
gestdo de redes de prestacao de servicos e lideranca em areas comerciais reforca a capacidade da Companhia de
executar sua estratégia de crescimento com disciplina na alocagao de capital, aprimoramento da proposta de valor
e foco permanente na satisfacdo do cliente.

A Companhia informa, ainda, que Jaqueline Sena passara a se dedicar integralmente a unidade de negdcios de
Odontologia, com o objetivo de consolidar essa vertical como um dos pilares relevantes da Hapvida. Com quase
duas décadas de experiéncia no mercado de saude suplementar e liderancga reconhecida em planos odontoldgicos,
Jaqueline seguira priorizando a expansao sustentavel da carteira, o fortalecimento da rede de prestadores e a
integragao dos planos odontoldgicos a oferta médico-hospitalar, ampliando o acesso e a relevancia dessa linha de
negocios dentro do grupo.

As alteragbOes aqui descritas integram a evolugdo da estrutura organizacional da Hapvida, com o objetivo de
fortalecer a execucdo da estratégia de longo prazo da Companhia. A Companhia mantera o mercado atualizado dos
desdobramentos relevantes sobre o tema.

Fortaleza, Ceara, 13 de janeiro de 2026.

Luccas Augusto Adib

Vice-Presidente de Financas, Relagdes com Investidores e Tecnologia
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NOTICE TO THE MARKET

CHIEF COMMERCIAL OFFICER

Hapvida Participagoes e Investimentos S.A. (B3: HAPV3) (Company or Hapvida), in addition to the Material
Fact disclosed on December 22, 2025, informs its shareholders and the market in general that Mr. Alain Benvenuti
will assume the position of Chief Commercial Officer of the Company.

Alain has been with Hapvida since 2017, when he took on the role of Chief Operating Officer, leading the expansion
and operational integration of the Company’s own network across various regions of the country, with a focus on
efficiency, process standardization, and customer experience. During this period, he was directly involved in projects
for opening and consolidating hospitals, standalone emergency centers, and outpatient units, as well as initiatives
for continuous improvement in quality of care and productivity.

Before joining Hapvida, Alain built a career primarily in executive positions in the commercial area within large retail
groups in Brazil. The combination of experience in large-scale operations, management of service delivery networks,
and leadership in commercial areas strengthens the Company’s ability to execute its growth strategy with disciplined
capital allocation, an enhancement of its value proposition and the permanent focus on customer satisfaction.

The Company also informs that Jaqueline Sena will dedicate herself fully to the Dental business unit, with the goal
of consolidating this vertical as one of Hapvida’s key pillars. With nearly two decades of experience in the
supplementary health market and recognized leadership in dental plans, Jaqueline will continue prioritizing
sustainable portfolio expansion, strengthening the provider network, and integrating dental plans into the health
plans offering, thereby increasing access and the relevance of this business line within the group.

The changes described here are part of the evolution of Hapvida's organizational structure, with the goal of
strengthening the execution of the Company's long-term strategy. The Company will keep the market updated on
relevant developments regarding this matter.

Fortaleza, Ceara, January 13, 2026.

Luccas Augusto Adib

CFO, Investor Relations and Technology Officer



