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COMUNICADO AO MERCADO
CONCLUSAO DO PROCESSO DE INTEGRAGAO DE SISTEMAS

A Hapvida Participacoes e Investimentos S.A. (B3: HAPV3 — Companhia), em cumprimento
as normas vigentes, informa aos seus acionistas e ao mercado em geral que finalizou, na data
de hoje, a virada de sistemas no processo de integracdo que simboliza a maior € mais complexa
fusdo de operadoras de salde da histdria do Brasil: a unido entre a Hapvida e a NotreDame
Intermédica, formando o maior ecossistema de salde da América Latina.

A conclusdo do processo de integracdo € um marco histdrico na construgdo de uma das maiores
operadoras de salde do mundo, de medicina verticalizada e integrada, e é resultado de um
trabalho iniciado ha cerca de 3 anos, pautado por dedicacdo, planejamento e esforgo coletivo,
refletindo o empenho de praticamente todas as areas da Companhia que trabalharam
incansavelmente para superar grandes desafios. Ao longo deste ano cerca de 400 unidades
assistenciais e administrativas foram integradas, mais de 6 milhdes de beneficidrios foram
migrados, mais de 10 mil prestadores de servigos integrados e cerca de 20 mil colaboradores
foram treinados.

A virada ocorrida nesta data incluiu o tombamento dos seguintes sistemas: ERP (SAP), Folha de
Pagamento (LG), Sistema Hospitalar nas unidades de atendimento primario (SIGA), sistemas de
Atendimento, Autorizacdo e Agendamento (SIGO), Autorizagao na Rede Credenciada (SAVI) e
varios sistemas do Servigo Auxiliar de Diagndstico e Terapia. As viradas de sistema ocorridas
nesta data contam com uma governanca forte no acompanhamento e direcionamento dos pontos
criticos. A operagdo assistida, que acompanhara o processo da virada por cerca de 60-90 dias
com o apoio de 15 diferentes areas da Companhia, sera responsavel pela estabilizacdo dos
inimeros processos e sistemas impactados, apoiando nossos colaboradores e prestadores para
garantir a continuidade na prestagao de servicos de qualidade aos beneficiarios.

A finalizacao do processo de integracdao e a consequente padronizacao plena de sistemas e
processos permitira, também, a continuidade da captura de sinergias e ganhos de eficiéncia ja
mapeados. A Companhia segue, agora ainda mais forte, sua missdao de continuar oferecendo
salde de qualidade e acessivel para milhdes de brasileiros, iniciando uma nova etapa repleta de
oportunidades.

Sao Paulo/SP, 1 de dezembro de 2024.

Luccas Augusto Adib
Diretor Vice-Presidente de Finangas e Relacdes com Investidores
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NOTICE TO THE MARKET
COMPLETION OF THE SYSTEMS INTEGRATION PROCESS

Hapvida Participacoes e Investimentos S.A. (B3: HAPV3 — Company), in compliance with
current regulations, informs its shareholders and the market in general that today marks the
turning point in the integration process that symbolizes the largest and most complex merger of
healthcare operators in the history of Brazil: the union between Hapvida and NotreDame
Intermédica, forming the largest healthcare ecosystem in Latin America.

The conclusion of the integration process is a historic milestone in the construction of one of the
largest healthcare providers in the world, with verticalized and integrated medicine, and is the
result of extensive work that began about 3 years ago, guided by dedication, planning and
collective effort, reflecting the commitment of practically all areas of the Company that worked
tirelessly to overcome major challenges. Throughout this year, approximately 400 healthcare and
administrative units were integrated, more than 6 million beneficiaries were migrated, more than
10 thousand service providers were integrated and approximately 20 thousand employees were
trained.

The migration that occurred on this date included the following systems: ERP (SAP), Payroll (LG),
Hospital System in primary care units (SIGA), Service, Authorization and Scheduling systems
(SIGO), Authorization in the Accredited Network (SAVI) and several systems of the Auxiliary
Diagnostic and Therapy Service. The system changes that occurred on this date rely on strong
governance to monitor and direct critical points. The assisted operation, which will monitor the
changeover process for approximately 60-90 days with the support of 15 different areas of the
Company, will be responsible for stabilizing the numerous processes and systems that were
impacted, supporting our employees and providers to ensure the continuity of providing quality
care services to beneficiaries.

The completion of the integration process and the consequent full standardization of systems and
processes will also allow the continued capture of synergies and efficiency gains that have already
been mapped. The Company continues, now even stronger, its mission to continue offering
quality and affordable healthcare to millions of Brazilians, beginning a new phase full of
opportunities.

Sao Paulo/SP, December 1, 2024.

Luccas Augusto Adib
Chief Financial and Investor Relations Officer



