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"\
Considerando os efeitos Var. % Var. % Var. %
da reclassificagdo Custo x Despesa 21z Urze 2Ty 2T25/1T25 2T25/2T24 ez ez 1S25/1S24
Receita Liquida R$7.674MM R$7.500MM R$7.150MM +2,3% +7,3% R$15.173MM R$14.142MM +7,3%
Beneficiarios de Saude (EoP) 8.856,3k 8.798,6k 8.840,6k +57,7k +15,7k - - -
Beneficiarios de Odonto (EoP) 7.032,3k 6.940,3k 6.899,5k +91,9k +132,8k - - -
Ticket Médio Mensal Saude R$289,4 R$284.,4 R$267.4 +1,8% +8,2% R$286,9 R$264,2 +8,6%
Sinistralidade Caixa 73,9% 71,8% 73,5% +2,1pp +0,4pp 72,9% 72,5% +0,4pp
Desp. Ad ministrativas’ 5,5% 5,9% 5,7% -04pp -0,2pp SWAY/S 5,6% +0,2pp
Desp. Vendas 7,5%0 7,6%0 7% -O1pp +0,4pp 7,5% 7,6% -O1pp
Ebitda Ajustado2 R$905MM R$1.004MM R$958MM -9,8% -5,5% R$1.909MM R$1.957MM -2,5%
Ebitda Ajustado R$703MM R$1.004MM R$958MM -29,9% -26,6% R$1.707MM R$1.957MM -12,8%
% Margem 9,2% 13,4% 13,4% -4.2pp -4.2pp 11,3% 13,8% -2,6pp
Lucro Liquido Ajustadoz;3 R$299MM R$416 MM R$490MM -28,1% -38,9% R$715MM R$985MM -27,4%0
Lucro Liquido Ajustado3 R$149MM R$416MM R$490MM -64,2% -69,6% R$565MM R$985MM -42,6%
Divida Liquida R$4.017MM R$4.165MM R$4.371MM -3,5% -8,1% - - -
Divida Liqg. / Ebitda 1,00x 0,98x 1,07x +0,02x -0,07x - - -
CapEx R$197MM R$199MM R$185MM -0,6% +6,7% R$396MM R$319MM +24.1%

(1) Excluindo as despesas ndo-caixa com Incentivo de Longo Prazo (ILP), Depreciagdo e Amortizagao

(2) Desconsiderando R$202mi do efeito pontual da cobrangaretroativa e provisdo extraordinaria de ReSUS

(3) Corresponde ao Lucro Liquido excluindo as despesas com ILP; Amortizagado de Carteira de Clientes e Marcas & Patentes
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Ressarcimento SUS

Fluxo de Consolidado Metodologia ANS

RessarCimento R$ milhdes Mar'22 A Mar'25 A Jun’25

ANS encaminha para Operadora faz Total AB 2.262,2 +919,1 31813 +97,1 3.2784
Beneficiario utiliza operadora o Aviso de analise das
o Sistema Unico Beneficiario cobrangas e Total GRU (1.51,4) (629,7) (212417) (246,7) (2.3872)

de Saude Identificado (ABI) devolve para ANS
Total Deferidos (403,0) (43,0) 446)) (4 (450,2)

347,8 +264,4 5942 (153,1) 4411

@ SALDO ABI
3 [ a8 33D (oo
- %HC 697% 12.3% 57,4% +13,8% 712%

Provisao

I %HC IFRS

| Provisdo IFRS

Atendimentos
sem defesa ou

'S‘i?l?n”é‘?fu' DRE | Ressarcimento e Peona SUS Estimativa
N R$ milhdes 1,2% - 1,5% ROL

ANS analisa

operadora

defendidos e

deferidos pela ANS - 2T24 3724 4T24 1T25
nao geram GRU

B Peona e Ressarcimento SUS Cobrancas Retroativas Provisao Adicional
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Judicializagcao r$ milhses

Depodsitos Composigao
Judiciais : : Contingéncias
Civeis |

+110

+56

Novos Bloqueios Despesamentos Atualizagao

Liquidos monetaria Trabalhistas e Despesamentos Provisdes Subtotal Reclass. p/ Contingéncias

Tributarias Civeis Custo 2T25
---#-- % de cobertura Provisdes x Depdsitos Assistencial

Provisdes Contingéncias

Civeis Passivo x Receita Liquida

B G&A Proforma 2,9% 2,9%0

o
+55 G&A Contabil 10 70 ® ®

Sinistro .

X °%RL 75 85

Prov./Rev. Ativo Pagamentos Atualizagado
Liquidas Indenizatoério monetaria




Receita Liquida (‘\

R$ milhdes

2725 [ 7674
1725 I 7.500

2724 I 7150
R$7 7B

73% YoY  2,3% QoQ

Servicos res
R$ milhdes

217

2T25
1T25 I 222
2724

¥ 121% YoY V2,4% Qo
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PLANOS DE SAUDE
Composicao

dos Beneficiarios
Milhares: EoP

58k

novos beneficiarios com destaque ao

+57,7k Organicas @

canal corporativo Vendas Brutas Admissdes e Cancelamentos
Demissdes Liquidas

PLANOS DE SAUDE
Composicao

do Ticket Médio
R$/més

8.2%

reajustes mais disciplinados

Preco Liquido
+7,2%
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Sinistralidade

Caixa
R$ milhdes: % ROL

£2Tpp.

1525
abaixo do aumento sazonal historico de

2,5p.p. versus 1725 Procedimentos assistenciais provenientes de agdes judiciais
L __! Reclassificagdo de custos assistenciais antes contabilizados nas despesas administrativas e de vendas
Sinistralidade Caixa excluindo os efeitos das reclassificagdes de Judicializagao e Custo x Despesa

Notificacao
de Intermediacgao

Preliminar N!Ps
Mil

47/,

de reducao de NIPs entre jan’24 e jun’25

'\a(\I?'A geV I?'A ma\'lq’A a‘QYIrLA mO:\IILA‘ ')\)V\IQ'A "\)\IQ'A a‘golrlb‘ se‘bl?’A ou‘bl‘zA (\O\II'ZA delI?'A -)aﬂlla .(e\llr)’a ma(l‘za a‘o(rla mei\lfla _)\“\lf)f)
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Utilizagao
per capita
LTM, 1T24=base 100

® Diarias de Internagdes
® Consultas

® Exames

6,00/0

aumento médio LTM versus 1724

Verticalizagao
HMO

® Diarias de Internagoes
® Consultas

® Exames

O,7p.p.

aumento da verticalizagdo média 2725
versus 1725
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Despesas Adm.

Caixa
R$ milhdes: %ROL

4 4oy,

reducdo nominal frente ao 1725
R$426mi versus R$445mi

(1) Proforma 2024 considerando a
recalendarizagado das contingéncias e
excluindo o Acordo de Multas ANS

Procedimentos assistenciais provenientes
S de agdes judiciais
Reclassificagao de despesas administrativas

para custos assistenciais

%ROL excluindo os 3 efeitos acima

R$ milhdes

Apresentacao de Resultados 2T25 / 14 de Agosto de 2025

Var. R$

2T25/1T25

Pessoal

Servigos de Terceiros

Localizagdo e Funcionamento
Contingéncias e Tributos

Outras (receitas)/despesas
DESPESAS ADMINISTRATIVAS CAIXA

%ROL

(22,3)
17,5
(1.6)
234

(367)

(19,7)

_Or4pp
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Despesas de

Vendas
R$ milhdes: %ROL

O1p.p.

estabilidade frente os ultimos trimestres

Var. R$

L _ _| Reclassifi 3 ilho
L __I Reclassi |cagao'de des.p'esas de vendas R$ milhdes 2T25/1T25
para custos assistenciais

%ROL excluindo o efeito acima Comissoes (18,1)

Provisdo para perdas sobre créditos (12,7)
Publicidade & Propaganda 28,3
Pessoall (6.9)
Outras despesas 16,2
DESPESAS DE VENDAS 6,9

%ROL -0, 1pp
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Ebitda

Ajustado’
R$ milhodes; %ROL

R$QO5MM

ao desconsiderar o impacto pontual de
R$202mi de Ressarcimento SUS

Lucro Liquido

Ajustado?
R$ milhdes ; %ROL

R$ 2 9 9 M M 985 565 490 325 515

1S24 1S25 2T24 3T24 4724 1T25

ao desconsiderar o impacto pontual de

R$202mi de Ressarcimento SUS e seus (1) Ebitda Ajustado pelas despesas de incentivos de Longo Prazo (ILP)

impostos (2) Lucro Liquido Ajustado pelas despesas de incentivos de Longo Prazo (ILP) e Amortizagdo de Carteira de Clientes e Marcas & Patentes
I_ _IEfeito pontual das cobrangas retroativas de Ressarcimento SUS
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Fluxo de Caixa Livre Atividades de M&A

R$ milhdes R$ milhdes

(50)

NDI 2014 Amortizagdode  Atividades de
Parcelas Retidas M&A 2T25

Atividades Financeiras
R$ milhdes

(2.004) +1.494

+301 209

. . . . . Servigode NovaEmisséao Receita Atividades
Ebitda Aj. Alugueis Prov. e Dep. Provisdes Outros Caixa FCL 2T25 divida Financeira Financeiras

2T25 Civeis Liq. SUS Operacional 2T25
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Divida Liquida e Alavancagem
R$ milhdes; DL/Ebitda LTM

1,07x

4.371

Divida Liquida Divida Liquida FCL 2T25 NDI 2014 Rendimento de Provisdo de Juros Obrigagdes Divida Liquida
2724 1T25 M&A aplicagcdes e ATM Contratuais 2725
a pagar

Cronograma de Amortizagao da Divida
R$ milhdes

3T Principal e
juros

Ativo
Garantidor 4T Principal

Caixa 2T25
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Disclaimer

A Hapvida Participacodes e Investimentos S.A. (“Hapvida" ou
"Companhia"), informa aos seus acionistas e ao mercado
em geral que as informacodes financeiras constantes neste
documento decorrem das demonstragcdes intermediarias
individuais e consolidadas referentes ao periodo de seis
meses findos em 30 de junho de 2025, elaboradas em
conformidade com o IFRS 4 - Contratos de Seguro,
internalizado no Brasil pelo CPC 11, as quais foram
em carater extraordinario,

divulgadas, para fins de

acompanhamento da performance do negécio e
comparabilidade entre os periodos. Essas informacodes
financeiras ndo consideram o padrao contabil atualmente
vigente, o IFRS 17 — Contratos de Seguro, internalizado no
Brasil pelo CPC 50, que deve ser considerado para todos os
fins da legislacdo e regulamentacdo aplicaveis e que
resultara em informagdes financeiras diferentes das

apresentadas nesse material.

O material divulgado pela Companhia reflete as

expectativas dos administradores e podera conter

estimativas sobre eventos futuros. Quaisquer informacaoes,
dados em geral, previsoes ou planos futuros refletem

estimativas e nao podem ser tomados como dados

concretos ou promessa perante o mercado. A Hapvida nao
sera responsavel por quaisquer decisdes de investimentos,
operacoes ou alteracbes nas posicoes dos investidores
tomadas com base nas informacdes e dados aqui
divulgados. Da mesma forma, fica claro que o material ora

divulgado podera sofrer alteracdes sem prévio aviso.

O presente material foi elaborado de acordo com as mais
rigidas normas nacionais e internacionais aplicaveis ao
setor e podem incluir determinadas declaracoes
prospectivas que se baseiam, principalmente, nas atuais
expectativas e nas previsbes da Hapvida quanto a
acontecimentos futuros e tendéncias financeiras que
atualmente afetam ou poderiam vir a afetar o negdcio da
Hapvida, ndo representando, no entanto, garantias de
desempenho no futuro. Elas estao fundamentadas nas
expectativas da administracdo, envolvendo uma série de
riscos e incertezas em funcdo dos quais a situagao
financeira real e os resultados operacionais podem vir a
diferir de maneira relevante dos resultados expressos nas
declaracoOes prospectivas. A Hapvida ndo assume nenhuma
obrigacdo no sentido de atualizar ou revisar publicamente

qualquer declaragao prospectiva.

u VAN SAV

B3 LISTED NM

Esta apresentacdo é divulgada exclusivamente para efeito
de informacgao e nao deve ser interpretada como solicitagao
ou oferta de compra ou venda de agdes ou instrumentos
financeiros correlatos. De igual modo, esta apresentacao
nao oferece recomendacao referente a investimento e
tampouco deve ser considerada como se a oferecesse. Ela
nao diz respeito a objetivos especificos de investimento,
situagado financeira ou necessidades particulares de
nenhuma pessoa. Tampouco oferece declaragao ou
garantia, quer expressa, quer implicita, em relacdo a
exatiddo, abrangéncia ou confiabilidade das informacdes
nela contidas. Esta apresentacdo nao deve ser considerada
pelos destinatarios como elemento que substitua a opgcéao
de exercer seu proprio julgamento. Quaisquer opinides
expressas nesta apresentacdo estio sujeitas a alteracao
sem aviso e a Hapvida ndo tém a obrigacdo de atualizar e
manter em dia as informacodes nela contidas.

> Hapvida
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Hapvida

"\
gfo tnhseidCeorisr:gxtEjpeef:as(:sreclassification 2Q25 1Q25 2Q24 \Z/Zrzgﬁ Q25 \2/gr2'50§02Q24 TH25 1H24 \1/I?Ir25oﬁ H24
Net Revenue R$7,674MM R$7,500MM R$7,150MM +2.3% +7.3% R$15,173MM R$14,142MM +7.3%
Health Beneficiaries (EoP) 8,856.3k 8,798.6k 8,840.6k +57.7k +15.7k - - -
Dental Beneficiaries (EoP) 7,032.3k 6,940.3k 6,899.5k +91.9k +132.8k - - -
Average Monthly Health Ticket R$289.4 R$284 .4 R$267.4 +1.8% +8.2% R$286.9 R$264.2 +8.6%
Cash MLR 73.9% 71.8% 73.5% +2.1pp +0.4pp 72.9% 72.5% +0.4pp
Cash G&A' 5.5% 5.9% 5.7% -0.4pp -0.2pp 5.7% 5.6% +0.2pp
Selling Expenses 7.5% 7.6% 7.1% -0.1pp +0.4pp 7.5% 7.6% -0.1pp
Adjusted EBITDA? R$905MM R$1,004MM R$958MM -9.8% -5.5% R$1,909MM R$1,957MM -2.5%
Adjusted EBITDA R$703MM R$1,004MM R$958MM -29.9% -26.6% R$1,707MM R$1,957MM -12.8%
% Margin 9.2% 13.4% 13.4% -4.2pp -4.2pp 11.3% 13.8% -2.6pp
Adjusted Net Income®* R$299MM R$416MM R$490MM -28.1% -38.9% R$715MM R$985MM -27.4%
Adjusted Net Income® R$149MM R$416MM R$490MM -64.2% -69.6% R$565MM R$985MM -42.6%
Net Debt R$4,017MM R$4,165MM R$4,371MM -3.5% -8.1% - - -
Net Debt / EBITDA 1.00x 0.98x 1.07x +0.02x -0.07x - - -
(OF=To] = R$197MM R$199MM R$185MM -0.6% +6.7% R$396MM R$319MM +24.1%

(1) Excluding non-cash expenses related to Long-Term Incentives (LTIP), Depreciation and Amortization
(2) Disregarding R$202 million from the one-off effect of extraordinary ReSUS provisions
(3) Corresponds to Net Income excluding LTIP expenses; amortization of Customer Portfolio and Trademarks & Patents
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SUS Reimbursement

Reimbursement Consolidated Ans methodology

Flow RS millions Mar’22 A Mar’25 A Jun’25

ANS forwards an Identified Operator analyzes the Total ABI 2,262.2 +919.1 3,181.3 +97.1 3,278.4
Beneficiary Notice (ABI) to charges and returns them

Beneficiary uses public the operator to ANS Total GRU (1,511.4) (629.7) (2,141.1) (246.1) (2,387.2)
system (SUS)

Total Accepted (403.0) (43.0) (446.1) (4.1) (450.2)

‘ ABI Balance 347.8 +264.4 594.2 (153.1) 441.1
3> [ 881 33D (e
- %HC 69.7% 12.3% 57.4% +13.8% 71.2%

Provision

: %HC IFRS

| IFRS Provision

Procedures without
defenses or rejected by

ANS invoiced (GRU .
are invoiced (GRU) Income Statement | SUS Reimbursement and IBNR Estimate

RS MM 1.2% - 1.5% NOR
202MM

ANS analyzes

operator's return

approved by ANS are not
invoiced 2Q24 3Q24 4Q24 1Q25

® IBNR and SUS Reimbursement Retroactive Charges Additional Provision
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Judicialization rs M

Civil Contingencies
Judicial Breakdown
Deposits

+56

Net News Write-offs Mon'etary'adj. for Labor and Write-offs Civil Subtotal Reclass. to 2Q25
Deposits inflation Tax Provisions Healthcare Cost Contingencies

Duplicate deposits in the quarter ---@--- % of coverage Provisions x Deposits

Civil Provision Contingencies
Liability x Net Revenue
B G&A Proforma
G&A Accounting
Medical Costs ‘
%NOR

1.8%

Net Prov. Indemnity Asset Payments Monetary
and Reversal adjustement




Net Revenue
RS MM "‘

225 [ 7,674
1025 [ 7,500
2024 NN 7,150

R7.7BN

7.3% YoY  2.3% QoQ

=t

Hospital Ser
RS MM

°217Mm

V12.1% YoY V2.4%Q
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HEALTH PLANS

Beneficiaries

Breakdown
Thousand; EoP

58k

new beneficiaries, with emphasis on the
corporate channel

|
+57.7k Organic &)

Gross Sales Turnover Cancellations

HEALTH PLANS

Average Ticket

Breakdown
RS/month

8.2%

more disciplined adjustments

Net Price
+7.2%
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Cash MLR
RS MM: % NOR

A2.1pp

below the historical seasonal increase of
2.5 pp versus Q1 Healthcare procedures arising from lawsuits

L _ _l Reclassification of medical costs previously recorded under administrative and sales expenses

Cash MLR excluding the effects of Judicialization and Cost vs. Expense reclassifications

Preliminary
Intermediation

Notification NIPs
Thousand

41%

of reduction in NIPs between Jan’24 and Jun’25

saﬂllb‘ (,e‘OIlA N\a(llb‘ P\p(llb‘ N\a\lllb‘ Suﬂllb‘ \\)\l’)’b‘ P\\)%I’LD‘ Se‘)llb‘ Oc\llb‘ ﬂo\lllb‘ Decllb‘ 330'15 (,e‘(.')l’lrj N\a(lls P@(P‘B \\J\a\ll’)’rD 300'15
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Per capita

Utilization
LTM, 1Q24=base 100

@ Daily Admissions
@ Consultations

@® Exams

6.0%

average increase LTM versus 1Q24

Verticalization
HMO

@ Daily Admissions
@ Consultations

@® Exams

O.7pp

increase in average verticalization 2Q25
versus 1Q25
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Administrative Cash

Expenses
RS MM; %NOR

4.4%

Nominal reduction compared to 1Q25
R$426 mm versus R$445 mm

(1) 2024 proforma considering the rescheduling of
contingencies and excluding the ANS fines agreement

Healthcare procedures arising from lawsuits
L _ _| Reclassification of administrative expenses to medical costs

%NOR excluding the 3 effects above

R$ million

2Q24

3Q24

4Q24

2Q25 Earnings Presentation / August 14t 2025

Var. R$
2Q25/1Q25

Personnel

Third Party Services
Occupation and Utilities
Contingencies & Taxes
Other (revenue)/expenses
CASH G&A

%NOR

156.4
95.2
45.0
209.1
(28.9)
476.7

6.7%

149.8
111.4
50.4
301.4
(35.5)
577.5

7.9%

166.9
116.3
68.8
273.5
(92.9)
532.6

7.1%

(22.3)
17.5
(1.6)
23.4

(36.7)

(19.7)

-0.4pp
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Selling Expenses
RS MM; %NOR

Stability compared to recent quarters

L _ _IReclassification of sellings expenses to medical costs

%NOR excluding the above effect

R$ million

2Q25 Earnings Presentation / August 14th, 2025

Var. R$
2Q25/1Q25

Commission

Provision for credit losses
Marketing & Advertise
Personnel

Other expenses
SELLING EXPENSES

%NOR

(18.1)
(12.7)
28.3

(6.9)
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Adjusted

EBITDA!
RS MM; %NOR

R5905MMm

excluding the one-off impact of R$202 million
from SUS Reimbursement

Adjusted

Net Income?
RS MM: %NOR

Rs 2 9 9 IVI IVI 985 565 490 325

excluding the one-off impact of R$202 1h24 1H25 2Q24 3Q2>
million from SUS Reimbursement and its (1) Adjusted EBITDA for Long-Term Incentive (LTI) expenses

taxes (2) Adjusted Net Income for Long-Term Incentive (LTI) expenses and Amortization of Customer Portfolio and Brands & Patents
[_ _10ne-off effect of retroactive SUS Reimbursement charges
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Free Cash Flow M&A Activities
RS MM RS MM

(50)

M&A NDI 2014 Amortization of 2Q25 M&A
Retained Installments Activities

Financial Activities
RS MM

(2,004) +1,494

+301 209

Debt Service New Issuance Financial Income 2Q25 Financial
Adj. EBITDA Leases Net Civil SuUS Others Cash Income Taxes 2Q25 FCF Activities

2Q25 Prov. and Dep. Provisions Generation
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Net Debt and Leverage
RS MM; ND/EBITDA LTM

2Q24 1Q25 2Q25 FCF M&A Income from financial Interest and ATM Contractual obligations 2Q25
Net Debt Net Debt NDI 2014 invest. provision payable Net Debt

Debt Amortization Schedule
RS MM

3Q Principal and interest

Guarantor
Assets 4Q, Principal

2Q25 Cash
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Disclaimer

Hapvida Participacoes e Investimentos S.A. (“Hapvida” or
the “Company”) informs its shareholders and the market in
general that the financial information contained in this
document derives from the individual and consolidated for
the six-month period ended on June 30th, 2025, prepared in
IFRS 4 -
internalized in Brazil by CPC 11, which were disclosed, on

accordance with Contracts of Insurance,
an extraordinary basis, for the purposes of monitoring
business performance and comparability between periods,
considering the accounting standard used until the last
quarter of 2023. Therefore, this financial information does
not consider the accounting standard currently in force,
IFRS 17 - Insurance Contracts, internalized in Brazil by CPC
50, which must be considered for all purposes of applicable
legislation and regulations, and which will result in financial

information different from that presented in this material.

The material disclosed by the Company reflects the
expectations of the managers and may contain estimates
about future events. Any information, data in general,
forecasts or future plans reflect estimates and cannot be
taken as concrete data or promise before the market.

Hapvida will not be

responsible for any investment

decisions, operations or changes in investors' positions
made based on the information and data disclosed herein.
Likewise, it is clear that the material disclosed herein may
change without prior notice.

This material has been prepared in accordance with the
strictest national and international standards applicable to
the industry and may include certain forward-looking
statements that are based primarily on Hapvida's current
expectations and forecasts regarding future events and
financial trends that currently affect or could affect
Hapvida's business, and do not represent, however,
guarantees of performance in the future. They are based on
management's expectations and involve a number of risks
and uncertainties as a result of which actual financial
condition and results of operations could differ materially
from the results expressed in the forward-looking
statements. Hapvida assumes no obligation to publicly

update or revise any forward-looking statements.

This material is disclosed for informational purposes and
should not be construed as a request or an offer to buy or
sell any shares or related financial instruments. Likewise,

HAPV

B3 LISTED NM

this presentation does not offer investment advice and
should not be considered as if it did. It does not concern any
person's specific investment objectives, financial situation,
or particular needs. Nor does it make any representations or
regarding the
reliability of the

warranties, either express or implied,

accuracy, comprehensiveness, or
information contained therein. This presentation should not
be considered by the addressees as a substitute for the
option to exercise their own judgment. Any opinions
expressed in this presentation are subject to change without
notice and Hapvida has no obligation to update and keep up

to date the information contained therein.
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