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4T25: Geracdo de caixa de R$ 379 milhdes com ciclo de conversdo de caixa de 43 dias.
2026: Foco em produtividade, melhor alocacao de capital e Rentabilidade

Principais indicadores do 4T25 e 2025 consolidados (com Novo Mateus):

No 4T25, a receita liquida cresce 20,9%, e totaliza R$ 10,6
bilhdes. O indicador Same-Store Sales registra -1,1%. Geracdo de Caixa de R$ 379,1 milhdes no 4725 em
Em 2025, a receita liquida aumenta 19,8%, atingindo R$ relago ao 3T25 e divida liquida/EBITDA de 0,41x ao final

38,4 bilhdes e crescimento de vendas nas mesmas lojas @ do trimestre.

de 2,9%.

Ciclo de conversdo de caixa melhora 18 dias em relagao

Lucro bruto registra R$ 2,4 bilhdes e a margem bruta ao 4T24 e atinge 43 dias no 4T25.

atinge 22,5% no 4T25. No ano, o lucro bruto totaliza R$
8,6 bilhoes e a margem bruta fica em 22,4%.
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Total de 302 lojas no final do 4T25, com a abertura de 9

| lojas de varejo alimentar (5 atacarejos, 3
No 4T25, 'EBITDA (pés IFRS16), excluindo efeitos supermercados e 1 hipermercado) no trimestre. No ano,
extraordindrios, soma R$ 652,1 milhdes e a margem 22 lojas de varejo alimentar foram abertas.

EBITDA (pds IFRS16) atinge 6,2%. Em 2025, o EBITDA
(p6s IFRS16) excluindo efeitos extraordinarios, soma R$

2,8 bilhdes e margem EBITDA (pés IFRS16) de 7,3%.
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Fechamentos de 13 lojas de Eletro no 4T25. No ano,

foram fechadas 28 lojas de Eletro e encerrados o

departamento de Eletro em 20 unidades de lojas de
varejo alimentar.

@

Lucro Liquido (pés |IFRSI16), excluindo efeitos
extraordindrios, soma R$ 340,4 milhées com margem
liquida de 3,2%, no 4T25. Lucro Liquido (pds IFRS 16),
excluindo efeitos extraordinarios, totaliza R$ 1,6 bilhdo
com margem liquida de 4,1%, em 2025.

Destaques do Periodo (R$ milhdes) Con:IfiZado 4T24" Var. (%) Conigfi?iado 20240 Var. (%)

®

Receita liquida 10.550 8.727 20,9% 38.424 32.085 19,8%
SSS @ sem ajuste calendario (%) -1,1% 5,9% -7,0p.p. 2,9% 6,9% -4,0p.p.
Lucro bruto 2.375 1.906 24,6% 8.607 7.166 20,1%
Margem bruta (%) 22,5% 218% 07 p.p. 22,4% 22,3% a1p.p.
EBITDA (pés IFRS 16) 612 632 -3,1% 2.801 2.373 18,0%
Margem EBITDA (pos IFRS 16) 58% 7.2% -14 p.p. 7,3% 7.4% -0,1p.p.
EBITDA (pés IFRS 16) ex efeitos extraordinarios 652 632 3% 2.799 2.396 16,8%
Margem EBITDA (pds IFRS 16) ex efeitos extraordinérios 62% 7,2% -10p.p. 7,3% 7,5% -02p.p.
Lucro liquido (pés IFRS 16) ex efeitos extraordinarios 340 323 5,3% 1.567 1.293 21,2%
Margem Liguida (pds IFRS 16) ex efeitos extraordindrios (%) 32% 37% -05p.p. 4,1% 4,0% 01p.p.

(1) Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentagdo dos saldos comparativos - CPC 23 das Demonstrag6es Financeiras de 2025 e do ITR do 3725.

(2) SSS: Same Store Sales - Crescimento de vendas nas mesmas lojas. E composto pelas vendas das lojas abertas ha mais de 13 meses em relagdo ao mesmo periodo do ano anterior. No
consolidado, considera as lojas de todos os formatos, incluindo as vendas do atacado/ B2B dos centros de distribuicdo abertos ha mais de 13 meses. Este indicador é calculado sem
considerar nenhum efeito de calendario, como, por exemplo, deslocamentos de feriados ou dias de semana.

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de 2025
considera a consolidacdo com o Novo Atacarejo.
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Expansao

Lojas inauguradas

125 24/01/2025 Mateus Supermercado Sao Mateus - MA 1.030
125 2 31/01/2025 Mix Mateus Atacarejo Jaboatdo dos Guararapes -PE 3.516
1125 3 07/03/2025 Mix Mateus Atacarejo Ilhéus - BA 3.392
125 4 21/03/2025 Camino Supermercado S&o Luis - MA 780

2725 5 04/04/2025 Mix Mateus Atacarejo Ananindeua - PA 3.629
2725 6 04/04/2025 Mix Mateus Atacarejo Marituba - PA 3.643
2725 7 25/04/2025 Mix Mateus Atacarejo Rosario - MA 2.520
2725 8 30/05/2025 Mix Mateus Atacarejo Aracaju - SE 4184
3725 9 03/07/2025 Novo Atacarejo Toritama - PE 3.100
3725 10 04/07/2025 Camino Supermercado Porto Franco - MA 409

3725 n 07/08/2025 Novo Atacarejo Abreu e Lima - PE 4.256
3725 12 22/08/2025 Mix Mateus Atacarejo Feira de Santana - BA 4.210
3725 13 29/08/2025 Mix Mateus Atacarejo S3o Luis - MA 3.626
4T25 14 17/10/2025 Mateus Hipermercado Teresina - PI 4.099
4725 15 24/10/2025 Mix Mateus Atacarejo Fortaleza - CE 3.618
4T25 16 30/10/2025 Mix Mateus Atacarejo Caruaru - PE 3.652
4T25 17 07/11/2025 Mateus Food S&o Luis - MA 1.816
4725 18 28/11/2025 Mix Mateus Atacarejo Salvador - BA 3.278
4T25 19 05/12/2025 Spazio S3o Luis - MA 1.109
4725 20 05/12/2025 Novo Atacarejo Garanhuns - PE 3.723
4725 21 18/12/2025 Spazio S3o Luis - MA 801

4T25 22 19/12/2025 Mateus Supermercado Jacunda - PA 1.000

Lojas em operacao

Atacarejo - Mix Mateus 13 4 8 101
Varejo 60 19 2 2 - - 1 - 1 85
Eletro 54 19 5 - - - - - - 78
Foodservice 1 - - - - - - - - 1

Novo Atacarejo - - - - - - 35 - 2 37
Total 140 58 n 15 n 3 49 4 n 302

O Grupo encerrou o trimestre com 224 lojas de varejo alimentar. No 4725, foram inauguradas 9 unidades, sendo 3 atacarejos da
bandeira Mix Mateus, 1 atacarejo da bandeira Novo, 1 hipermercado da bandeira Mateus e 1 supermercado da bandeira Mateus.
Além dos formatos ja tradicionais, no Gltimo trimestre do ano o Grupo langou a bandeira Mateus Foodservice, marcando sua entrada
no segmento de servigos de alimentagao para o mercado transformador com a abertura de 1 atacarejo, e a bandeira Spazio, voltada
ao varejo premium, com a inauguracdo de 2 supermercados. Ao final do trimestre, a Companhia operava em 127 cidades nos 9
estados em que estd presente. No acumulado do ano, foram inauguradas 22 novas lojas, sendo 15 atacarejos e 7 supermercados.

Como parte dessa estratégia de expanséo e diversificagdo de formatos, o Mateus Foodservice, representa a entrada da Companhia
no segmento de foodservice e ampliando a atuacdo no varejo alimentar, a nova marca é voltada ao atendimento de negdcios do
setor de alimentagio fora do lar, como restaurantes, padarias, hotéis, bares e comerciantes, e integra a estratégia de diversificacio
de canais e fortalecimento do relacionamento com clientes profissionais. O formato oferece ampla variedade de produtos, desde
insumos para confeitaria até embalagens, e possibilita compras no varejo ou atacado, garantindo maior flexibilidade ao cliente. O
espago também conta com o Canto do Chef, ambiente dedicado a formagdo e a troca de conhecimento no setor gastronémico, com
workshops e demonstragdes conduzidas por chefs convidados.
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Ja o Spazio é a bandeira de varejo premium do Grupo Mateus, voltada a oferta de produtos de maior valor agregado e a ampliagio
da experiéncia de compra dos clientes. Tradicionalmente presente em areas dedicadas dentro de outras lojas do Grupo, o conceito
reline um sortimento diferenciado que inclui produtos importados, itens de saudabilidade, adega com ampla variedade de rétulos,
carnes selecionadas e itens premium de bazar. O espagco também incorpora servigos gastrondmicos, como boulangerie artesanal,
cafeteria, gelateria e o Spazio Bistrd, reforcando a estratégia do Grupo de diversificagio de formatos e incremento do ticket médio.

Ainda no trimestre, em continuidade a estratégia de otimizacdo de portfélio e realocagdo eficiente de ativos, foram fechadas mais
13 lojas do segmento Eletro no Para. Em 2025, ja foram fechadas 28 lojas especializadas em eletrénicos e méveis, e 20 lojas de
varejo alimentar tiveram seus departamentos de Eletro encerrados.

Ao final do ano, a Companhia contava com 302 unidades, apoiadas por uma rede de 18 centros de distribuicdo, que abastecem as
lojas do Grupo e mais de 49 mil clientes por més no segmento de Atacado B2B. As vendas das unidades com mais de 4 anos
representaram 54% da venda total, enquanto as operagdes com 2 a 3 anos responderam por 28%, refletindo a consolidagao das 37
unidades do Novo Atacarejo.

% das Vendas por Faixa Etaria da Loja

12% 9% 10%

4T24 1T25 2725 3T25 4725

B Mais de 4 anos H2a3anos H1ano Menos de 1 ano
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Destaques por segmento

[ s [ e fveroof 2055 | 2024 ] ver(0]

Atacarejo: Mix Mateus e Novo Atacarejo

Receita bruta de mercadorias @ (R$ milhdes) 7.354 5.620 30,9% 25.678 20.372 26,0%
SSS @ sem ajuste calendario (%) -5,5% 2,1% -7,6p.p. -11% 4,0% -5,1p.p.
SSS @ sem ajuste calendario, excluindo o departamento de Eletro (%) -5,5% - - - - -
Ndmero de lojas 139 90 49 139 90 49
Inauguragoes 5 2 3 15 10 5
Area de vendas (mil m?) 586 401 46,1% 586 401 46,1%

Varejo: Supermercado, Hipermercado Mateus e Camino Supermercado

Receita bruta de mercadorias @ (R$ milhdes) 2.326 2.244 3,7% 8.807 8.497 3,6%
SSS @ sem ajuste calendario (%) -5,1% 3,7% -8,8p.p. -0,9% 4,2% -5,1p.p.
SSS @ sem ajuste calendario, excluindo o departamento de Eletro (%) -5,4% - - - - -
Numero de lojas 85 78 7 85 78 7
Inauguragoes 4 2 2 7 5 2
Area de vendas (mil m?) 143 133 7,5% 143 133 7,5%

Eletro Mateus

Receita bruta de mercadorias  (R$ milhdes) 339 354 -4,3% 1153 1.267 -9,0%
SSS @ sem ajuste calendario (%) 7,8% 1,5% 6,3p.p. -3,2% 4,6% 7,8p.p.
Numero de lojas 78 104 -26 78 104 -26
Inauguracgoes 0 0 0 2 1 1
Fechamentos 13 0 13 28 - 28
Area de vendas (mil m?) 72 99 -26,6% 72 99 -26,6%

Atacado (B2B)

Receita bruta de mercadorias @ (R$ milhdes) 2.052 1.690 21,5% 7.915 6.249 26,7%
Representantes Comerciais 6.470 4.443 2.027 6.470 4443 2.027
Rotas em Operacédo 306 299 7 306 299 7
Zonas Municipais Atendidas 1.772 1.709 63 1.772 1.709 0
Centro de Distribuigdo 18 18 0 18 18 0

Consolidado Grupo Mateus

Receita bruta de mercadorias @ (R$ milhdes) 12.072 9.907 21,8% 43.552 36.386 19,7%
SSS @ sem ajuste calendario (%) -1,1% 5,9% -7,0p.p. 2,9% 6,9% -4,0p.p.
SSS @ sem ajuste calendério, ex o departamento e as lojas de Eletro (%) -11% - - - - -
Ndmero de lojas 302 272 - 302 272 -
Inauguragoes 9 4 5 22 16 6
Area de vendas (mil m?) 801 633 26,5% 801 633 26,5%

(1) Receita bruta de mercadorias ndo inclui a receita de servigos e nao esta liquida das devolugdes. Conceito diferente do apresentado na tabela de destaque da pagina 2.

(2) SSS:Same Store Sales - Crescimento de vendas nas mesmas lojas considera as vendas de unidades com mais de 13 meses de operagdo, comparadas ao mesmo periodo do ano anterior.
No consolidado, inclui todos os formatos de loja, bem como as vendas de atacado (B2B) provenientes de centros de distribuicdo com mais de 13 meses. Por segmento, sdo consideradas
apenas as lojas do respectivo formato que atendem ao critério de tempo. No caso do atacado (B2B), incluem-se exclusivamente os centros de distribuicdo com mais de 13 meses de operagao.
0 célculo do SSS desconsidera efeitos de calendario, como variagdes de feriados ou dias da semana.

(3) SSS: Same Store Sales conforme conceito da nota 2 e excluindo as vendas do departamento de Eletro, composto pelas categorias de Eletroeletronicos e Méveis, das lojas de Atacarejo e
Varejo.

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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Receita Bruta de Mercadorias Consolidada do Grupo Mateus e Novo Atacarejo

(R$ bilhdes)
19,7%
v A receita bruta de mercadorias consolidada no 4725 aumentou 21,8%,

L G36 atingindo R$ 12,1 bilhdes no periodo, principalmente devido &

36,4 consolidacdo do Novo Atacarejo e ao crescimento de 21,5% das vendas
: do segmento Atacado B2B. O indicador SSS ficou negativo em -1,1%,
impactado pela queda de -5,5% e -5,4% nas lojas de atacarejo (Mix

Mateus e Novo Atacarejo) e varejo, respectivamente.

Em 2025, a receita bruta consolidada cresceu 19,7% e totalizou R$ 46,3
bilhdes, também impulsionada pela consolidacdo do Novo Atacarejo e
pelo desempenho do Atacado B2B, com alta de 26,7%, O crescimento do
SSS no ano foi de 2,9%.

~o
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o
~©

4T24 1725 2T25  3T25  4T25 | 2024 2025

SSS 59% 52% 61%  2,8%  -11% 69%  2,9%

Receita Bruta de Mercadorias Atacarejo - Mix Mateus e Novo Atacarejo
(R$ bilhdes)

209% 260% o No 4T25, a receita bruta total do Atacarejo atingiu R$ 7,4 bilhdes,
L > B T 257 subindo 30,9% em relagdo ao 4T24 e representando 60,9% da receita
___________________________________ 204 bruta consolidada da Companhia. Esse desempenho deve-se a
75 74 consolidacdo do Novo Atacarejo e da inauguragao de 15 lojas nos

ultimos 12 meses. 0 SSS ficou em -5,5% impactado pela deflagdo de
alimentos, aumento do endividamento das familias e alteragdo no perfil
da cesta de consumo da populagédo.

5,6 53 55

4T24 1725 2125 3125 4725

No ano, a receita bruta do Atacarejo avangou 26,0% e atingiu R$ 25,7
2024 2025 bilhdes, beneficiada pela consolidagdo com o Novo Atacarejo e pela
abertura das novas lojas.

SSS  2,1% 1,2% 27% -0,8% -55% 4,0% -1,1%

Receita Bruta de Mercadorias Varejo - Supermercado Mateus e Camino Supermercado

(R$ bilhdes)

3,6%
MR > e 8,8 A receita bruta do segmento de Varejo, que inclui supermercados,
_________________________________ 53 3 85 hipermercados e lojas de vizinhancga, alcancou R$ 2,3 bilhdes, 3,7%
22 21 22 T acima do 4T24, representando 19,2% da receita do Grupo no trimestre.

2,1 ' ' !

Esse desempenho reflete a abertura de 6 lojas de supermercado nos
i ultimos 12 meses. A queda de -5,1% nas vendas nas mesmas lojas foi
: resultado da mesma conjuntura presente no desempenho do
4T24 TT25 2725 3725  4T25 2024 2025 atacarejo. No ano, a receita bruta do Varejo avangou 3,6% e atingiu R$

8,8 hilhdes, beneficiada pela abertura de 7 novas lojas.
SSs  37% 03% 22% -03% -51% 42%  -0,9%

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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Receita Bruta de Mercadorias Eletro Mateus

(R$ milhdes)
: -9,0%
-4,3% 12069

_________________________________________ ! © 11526 0 segmento de Eletro registrou uma receita bruta de R$ 338,6 milhdes
Yy §386 no 4725, uma reducdo de -4,3% em relagdo ao 4T24, refletindo o
2537 2715 2828 ' i fechamento das 28 lojas ao longo de 2025, parcialmente compensada

I I pelo crescimento de 7,8% nas vendas em mesmas lojas.
A venda do Eletro representou 2,8% das vendas consolidadas do Grupo

2024 2025 no trimestre. Em 2025, a receita bruta de Eletro reduziu -9,0% e totalizou
R$ 1,2 bilhdo, enquanto o SSS das lojas caiu -3,2%.

4T24 1725 2725 3725 4725

Sss 15% -18% -93% -89% 1,8% 4,6%  -3,2%

Receita Bruta de Mercadorias Atacado (B2B)

(R$ bilhdes)

. 26,7% s Durante o 4725, a receita bruta do Atacado (B2B) atingiu R$ 2,1 bilhdes,
25% P 19 avancando 21,5% em relagao ao 4T24 e representando 17,1% da receita do
_____________________________ > 6.2 Grupo no periodo. Esse desempenho reflete o aumento de 45,6% da base
"""""""""" 21 21 | de representantes comerciais, a ativacao de 7 rotas e a ampliagado da

2,0 . L . L . -
17 18 . ' cobertura em mais 63 zonas municipais atendidas em relagao ao 4T24.
Ao final do trimestre, o segmento contava com 18 centros de distribuigao
i em operacdo, atendendo mais de 49 mil clientes por més. No acumulado
: do ano, a receita bruta de Atacado (B2B) cresceu 26,7%, atingindo R$ 7,9

4T24 1125 2125 3125  4T25 | 2024 2025 bilhdes no periodo.

Lucro Bruto e Margem Bruta Consolidados

4725 m o 2025 o )
_ Consolidado 4124 Var. (%) | ¢onsolidado 2024 Var. (%)

Lucro bruto 2.374.706 1.905.794 24,6% 8.607.200 7.165.739 20,1%
Margem bruta (%) 22.5% 218% 07 p.p. 22,4% 22.3% o1p.p.

(1) Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentacdo dos saldos comparativos - CPC 23 das Demonstragdes Financeiras de 2025 e do ITR do 3T25

No 4T25, o lucro bruto aumentou 24,6% em relagdo ao mesmo periodo do ano anterior, totalizando R$ 2,4 bilhdes, enquanto a
margem bruta atingiu 22,5%, 0.7 p.p. acima do 4T24. Em 2025, o lucro bruto atingiu R$ 8,6 bilhdes, crescendo 20,1% em relacdo ao
ano anterior, enquanto a margem bruta subiu 0,1 p.p., alcangando 22,4%.

Despesas Operacionais Consolidadas

4T25 2025

Em R$ mil Consolidado 4724 Var. (%) Consolidado 2024 Var. (%)
Despesas com Vendas (1.551.100) (1.151.607) 34,7% (5.383.966) (4.348.952) 23,8%
Despesas Administrativas (163.737) (126.260) 29,7% (521.278) (435.575) 19,7%
Total Despesas Operacionais (1.714.837) (1.277.868) 34,2% (5.905.244) (4.784.527) 23,4%
Total Despesas Operacionais /Receita Liquida 16,3% 14,6% 1,7 p.p. 15,4% 14,9% 0,5 p.p.

Todos os nimeros referentes ao 4724 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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No 4T25, as despesas operacionais totalizaram R$ 1,7 bilhdo, um aumento de 34,2% em relagdo ao 4T24, equivalente a R$ 436,9
milhdes. Esse crescimento reflete, principalmente, a consolidacdo do Novo Atacarejo, que adicionou aproximadamente R$ 237,0
milhdes as despesas no periodo. Também contribuiram para o aumento das despesas a abertura de 16 lojas da bandeira Mateus
ao longo do ano e de 3 lojas dos novos segmentos no 4T25, além da expansdo da operacdo de atacado B2B ao longo do ano, que,
em conjunto, acrescentaram R$ 88,1 milhdes no periodo. Ainda em fungdo da expansdo das operagdes, as despesas logisticas
aumentaram R$ 26,7 milhdes.

Adicionalmente, foram reconhecidos R$ 23,0 milhes em despesas com rescisdes relacionadas a implementacdo de projetos de
produtividade e a racionalizacdo de estruturas em determinadas lojas e areas operacionais, com foco em maior eficiéncia. Houve
também R$ 15,7 milhdes associados ao reforco e a estruturacdo de novas areas administrativas, incluindo o fortalecimento das
areas comerciais voltadas ao atacado B2B e de areas relacionadas aos novos segmentos, como Spazio e Mateus Food. Por fim, as
despesas com manutencdo de lojas adicionaram R$ 8,1 milhdes, enquanto as despesas de back office aumentaram R$ 2,0 milhdes
no trimestre.

Os projetos de produtividade e racionalizacio de estruturas mencionado no paragrafo acima consiste em iniciativas focadas na
identificacdo e captura de oportunidades de eficiéncia operacional. O trabalho envolveu a analise histérica das operacdes e a
realizacdo de benchmarks internos entre lojas, formatos, fornecedores e contratos, permitindo identificar distorgdes e
oportunidades de melhoria operacional. A partir desse diagndstico, foram estruturadas iniciativas com impacto financeiro
mensuravel, cuja implementagdo foi iniciada em dezembro e intensificada no decorrer do més de marco de 2026.

Como percentual da receita liquida, as despesas operacionais aumentaram 1,7 p.p., atingindo 16,3%, refletindo a desalavancagem
operacional decorrente da desaceleragdo do crescimento da receita no trimestre.

Despesas Operacionais Consolidadas

436,9 L

36,3 1.714,8

88,1 267 23,0 157 & L

237 ] . 9

~2317,0 61% 5.3% 3,6% 1,9% 0,5% 8,3%
20,2%
1.2717,9
54,2%
4T24 Consolidagdo  Expansédo da Logistica Rescisdes Novas areas Manutencédo Despesa Demais 4725
Novo Atacarejo  Operagdo administrativas Back office Despesa

As despesas com vendas cresceram 34,7%, totalizando R$ 1,6 bilhdo, impulsionadas principalmente pela consolidacdo do Novo
Atacarejo, pela abertura de 19 lojas e pela ativagdo de novas rotas logisticas, além do aumento do nimero de representantes
comerciais e de clientes ativos mensais nos Ultimos 12 meses. As despesas administrativas, por sua vez, aumentaram 29,7% em
relacdo ao 4T24, alcangando R$ 163,8 milhdes, refletindo a consolidagdo do Novo Atacarejo e o crescimento organico da Companhia.

No ano de 2025, as despesas operacionais somaram R$ 5,9 bilhdes, crescimento de 23,4% em relagdo ao ano anterior, e
representaram 15,4% da receita liquida, um aumento de 0,5 p.p. em relacdo a 2024.

Outras Receitas (Despesas) Operacionais Consolidadas

4725 2025
_ Consolidado 4126 Var- (%) | ¢onsolidado m Var. (%)

Outras receitas (despesas) operacionais (47.369) 4.281 98.628 (7.985)

As outras receitas (despesas) operacionais registraram despesa de R$ 47,4 milhdes no trimestre, composta majoritariamente por
R$ 39,6 milhdes referentes a adesdo ao Refis do Estado de Pernambuco para quitagio de débitos de ICMS e ICMS-ST de periodos
anteriores. Importante destacar que esse montante ndo representou impacto integral em caixa, uma vez que parte do valor foi
liquidada por meio da compensacéo de créditos de ICMS no estado.

No ano, essa linha apresentou receita de R$ 98,6 milhdes, beneficiada principalmente pelo reconhecimento de ganhos tributarios
de exercicios anteriores relacionados a PIS/Cofins e ICMS, registrados no 3T25, no montante de R$ 181,0 milhdes.

Todos os nimeros referentes ao 4724 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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EBITDA e Margem EBITDA Consolidados

S ) " 2025 o .

Lucro Liquido do exercicio 342.952 323.231 6,1% 1.857.293 1.272.633 45,9%
(+) Imposto de Renda e Contribuigdo Social (196.259) 54.854 - (511.924) 151.899 -

(+) Resultado Financeiro 306.763 162.750 88,5% 915.620 571.948 60,1%
Lucro operacional antes do resultado financeiro (EBIT) 453.456 540.835 -16,2% 2.260.989 1.996.480 13,2%
(+) Depreciagcdo e Amortizagao 159.043 91.372 74,1% 539.596 376.746 43,2%
EBITDA (pés IFRS 16) 612.499 632.207 -3,1% 2.800.585 2.373.226 18,0%
Margem EBITDA (pés IFRS 16) 58% 7,2% =14 p.p. 7,3% 7,4% -0,1p.p.
(+) Perda de estoque proveniente de inventarios adicionais 3725 - - - 91.319 - -

(+) Efeitos extraordinarios do 2724 @ - - - - 22.453 -

(+) Programa de anistia do Maranhdo - Refis - - - 48.702 - -

(+) Programa de anistia do Pernambuco - Refis 39.595 - - 39.595 - -

(-) Ganho tributario de anos anteriores - - - (180.895) - -
Total dos efeitos extraordinarios 39.595 - - (1.278) 22.453 -
EBITDA (pés IFRS 16) ex total de efeitos extraordinarios 652.094 632.207 3,1% 2.799.307 2.395.679 16,8%
Margem EBITDA (pés IFRS 16) ex fotal efeitos extraordindrios 62% 72% -10 p.p. 7,3% 7,5% -0,2p.p.
(-) Pagamento de arrendamento (143.774) (91.097) 57,8% (492.404) (350.851) 40,3%
EBITDA (pré IFRS 16) ex total efeitos extraordinarios 508.320 541.110 -6,1% 2.306.903 2.044.828 12,8%
Margem EBITDA (pré IFRS 16) ex efeitos extraordinarios 4,8% 62% -14 p.p. 6,0% 6,4% -04 p.p.

(1) Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentacdo dos saldos comparativos - CPC 23 das DF de 2025 e do ITR do 3T25.

(2) Efeitos extraordinarios 2T24 que impactaram o EBITDA dos 9M24: (i) impacto negativo de R$ 114 milhdes referente ao entendimento firmado pelo Superior Tribunal de Justica (STJ), no
sentido de que o valor do ICMS por substituigdo tributaria (ICMS-ST) ndo gera base de célculo para os créditos de PIS/COFINS na aquisi¢do de mercadorias para revenda; e (ii) ganho
tributario de periodos anteriores, no valor de R$ 91 milhdes, referente majoritariamente a créditos de PIS/COFINS sobre despesas operacionais essenciais.

0 EBITDA pés IFRS 16, excluindo efeitos extraordinarios, totalizou R$ 652,1 milhdes no 4T25, aumento de 3,1% em relacdo ao 4T24.
A margem EBITDA pés IFRS 16 foi de 6,2%, -1,0p.p. abaixo do mesmo periodo do ano anterior, refletindo a desalavancagem
operacional decorrente da desaceleracdo do crescimento da receita no trimestre. O efeito extraordinario de R$ 39,6 milhdes que
impactou o EBITDA refere-se a adesdo ao Refis de Pernambuco, para quitacdo de débitos relacionados ao recolhimento de ICMS e
ICMS-ST de periodos anteriores.

No ano de 2025, o EBITDA pés IFRS 16, excluindo efeitos extraordinarios, somou R$ 2,8 hilhdes, 16,8% acima de 2024, enquanto a
margem EBITDA pés IFRS 16 atingiu 7,5%.

A depreciacio e amortizagdo aumentaram 74,1% em relagdo ao 4T24, totalizando R$ 159,0 milhGes. Esse valor foi impactado em R$
28,7 milhdes devido a consolidacdo do Novo Atacarejo, além da abertura de 22 lojas e de 1 centro de distribuicdo dedicado aos
novos negocios.

Aluguel total pré IFRS 16 (R$ mil) 4T25 Consolidado 3T25 Consolidado Var. (%)

Pagamento de arrendamento (Demonstracdo do Fluxo de Caixa) (143.774) (139.961) 2,7%
Despesa de aluguel e condominio (Despesa) (43.292) (47.137) -8,2%
Aluguel total pré IFRS 16 (187.066) (187.098) 0,0%

0 aluguel total no conceito pré-IFRS 16 somou R$ 187,1 milhdes no 4T25 e permaneceu estavel em relagdo ao 3T25. A comparacgao
com o 3T25 é mais apropriada, considerando que o impacto da consolidacdo do Novo Atacarejo ji esta incorporado a base de
comparacdo do trimestre anterior. 0 aumento de 2,7% nos pagamentos de arrendamento deve-se a abertura de 9 lojas ao longo do
trimestre.

Assim no 4T25, o EBITDA pré IFRS16 excluindo efeitos extraordinarios, somou R$ 508,3 milhdes, 6,1% abaixo do 4T24, enquanto a
margem EBITDA pré IFRS 16 atingiu 4,8%. No ano, o EBITDA pré IFRS16, excluindo efeitos extraordinarios, cresceu 12,8% e totalizou
R$ 2,3 bilhdes, com margem EBITDA pré IFRS16 de 6,0%.

PTRET=———— o 1 i W o | veeon |

Pagamento de arrendamento (DFC) (143.774) (91.097) 57,8% (492.404) (350.851) 40,3%
Despesa de aluguel e condominio (Despesa) (43.292) (42.285) 2,4% (160.837) (145.849) 10,3%
Aluguel total pré IFRS 16 (187.066) (133.382) 40,2% (653.241) (496.700) 31,5%

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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Resultado Financeiro Consolidado

4T25 3T25 Var. (%)
Consolidado Consolidado A

Receitas financeiras 96.761 87.088 1,1%
Despesas financeiras (300.099) (203.656) 47,4%
Despesa financeira de arredamento (103.425) (101.981) 1,4%
Resultado financeiro (306.763) (218.549) 40,4%

0 resultado financeiro do trimestre totalizou R$ 306,8 milhdes, 40,4% acima do 3T25. Nesse caso, a comparacao com o trimestre
anterior é mais adequada, uma vez que a consolidacdo do Novo Atacarejo ja esta incorporada a base de comparacao.

A receita financeira cresceu 11,1%, impulsionada principalmente pela linha de outras receitas financeiras, em funcdo da atualizagao
monetaria do Imposto de Renda Retido na Fonte (IRRF) sobre os Juros sobre Capital Préprio (JCP) pagos pela controlada Armazém
Mateus S.A. ao Grupo Mateus S.A. em dezembro de 2024, que naquele momento totalizava R$ 73,5 milhdes.

Por sua vez, a despesa financeira aumentou 47,4%, refletindo principalmente (i) o crescimento de 104,8% das despesas com juros
sobre empréstimos e financiamentos, consequéncia do impacto da capitalizagdo dos juros de empréstimos de periodos anteriores
no valor de R$ 37,6 milhdes registrada no 3T25, que reduziu essa despesa naquele trimestre, além dos juros da emissdo de Cédula
do Produtor Rural (CPR), realizada em setembro de 2025, e de outros financiamentos contratados em outubro de 2025; e (ii) o
aumento de 96,5% na linha de outras despesas financeiras em funcdo, principalmente, do pagamento de PIS/Cofins sobre a ultima
parte dos juros sobre capital proprio (JCP) da controlada Armazém Mateus S.A. para o Grupo Mateus S.A, isso trouxe uma despesa
financeira adicional para o Grupo no 4T25 de R$ 17,4 milhGes em relacdo ao valor pago no 3T25. No acumulado do ano, o resultado
financeiro aumentou 60,1% e atingiu R$ 915,6 milhdes.

4125 - 2025 .

Receitas financeiras 96.761 82.206 17,7% 311.959 267.308 16,7%
Despesas financeiras (403.524) (244.956) 64,7% (1.227.579) (839.256) 46,3%
Resultado financeiro (306.763) (162.750) 88,5% (915.620) (571.948) 60,1%

Lucro Liquido e Imposto de Renda Consolidados

4125 (0} o 2025 i X

Lucro antes do IR e CS 146,692 378.085 -61,2% 1.345.368 1.424.533 -5,6%
Imposto de Renda 122.267 (88.329)  -238,4% 195.902 (483.009) -140,6%
Crédito IR/CS JCP 50.485 49.545 1,9% 209.767 162.269 29,3%
Compensa¢do Prejuizo Fiscal Acumulado (5.457) (21.876) -75,1% 51892 97.836 -47,0%
IR e CS diferido sobre provisdes 28.964 5.807 398,8% 54.363 71.005 -23,4%
Imposto de Renda e Contribui¢do Social Total 196.259 (54.854) - 511.924 (151.899) -
Lucro liquido do periodo 342.952 323.231 6,1% 1.857.292 1.272.634 45,9%
Total efeitos extraordinarios no Lucro Bruto e no EBITDA 39.595 - - (1.278) 22.453 -
IR/CS Anos anteriores - - - - (2.328) -
Revers&o IR/CSLL da Subvencdo para investimentos de 2024 (28.707) - - (239.484) - -
IR/CSLL sobre efeitos extraordinarios (13.462) - - (27.655) - -
Capitalizacdo dos juros dos empréstimos anos anteriores - - - (22.032) - -
Total de efeitos extraordinarios (2.574) - - (290.449) 20.125 -
Lucro liquido ex total de efeitos extraordinarios 340.378 323.231 5,3% 1.566.844 1.292.758 21,2%
Margem Liguida ex total de efeitos extraordinarios (%) 32% 37% -05p.p. 4,1% 4,0% a1p.p.
Lucro liquido (pré IFRS 16) ex total de efeitos extraordinarios 359.440 316.300 13,6% 1.658.419 1.308.255 26,8%
Margem Liguida (pré IFRS 16) ex total de efeitos extraordindrios (%) 34% 36% -02p.p. 4,3% 4,1% 02p.p.

(1) Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentacdo dos saldos comparativos - CPC 23 das Demonstracdes Financeiras de 2025 e do ITR do 3T25

Todos os nimeros referentes ao 4724 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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0 lucro liquido, excluindo efeitos extraordinarios, atingiu R$ 340,4 milhdes, 5,3% acima do 4T24, refletindo o efeito positivo de R$
196,3 milhdes em IR e CSLL. Esse resultado decorre, principalmente, da deducdo de R$ 50,5 milhdes referente ao JCP pago pelo
Armazem Mateus S.A para o Grupo Mateus S.A., bem como da reversdo de R$ 87,0 relacionada ao IR e a CSLL sobre a subvengio
para investimento de 2024 e 2025, deste valor R$ 28,7 milhdes refere-se a 2024, conforme destacado na tabela. Adicionalmente a
reversdo realizada no 3T25, a Companhia concluiu, ao longo do trimestre, o processo de avaliagdo do tema e optou pela reversao
do saldo remanescente da provisdo constituida em 2024 e 2025.

Na mesma visdo, excluindo todos os efeitos extraordinarios do periodo, o lucro liquido de 2025 atingiu R$ 1,6 bilhdo, aumento de
21,2% em relagdo a 2024, enquanto a margem liquida atingiu 4,1%, expandindo 0,1 p.p. frente ao ano anterior.

Ciclo Financeiro (12 meses)

0 Grupo encerrou o 4T25 com um ciclo de conversao de caixa de 43 dias, incluindo a consolidagcdo do Novo Atacarejo. Nesse
contexto a comparacdo com o 3T25 é mais apropriada, considerando que o impacto da consolidacdo do Novo Atacarejo ja esta
incorporado a base de comparacdo do trimestre anterior. O nivel de estoques reduziu 2 dias em relagdo ao 3T25, totalizando 63
dias, refletindo maior controle e eficiéncia na gestdo de estoques apesar da desaceleragdo das vendas no trimestre. O prazo médio
de fornecedores melhorou 7 dias, enquanto o prazo médio de recebiveis aumentou 4 dias em relagdo ao 3T25.

Grupo Mateus consolidado com o Novo Atacarejo
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Endividamento Consolidado

Dez/25 Set/25 o
_ Consolidado Consolidado Dez/24

Divida Bruta (2.861.105) (2.621.401) (2.273.858)
Caixa e equivalentes de caixa e titulos e valores mobilidrios 1.801.712 1.182.939 1.664.213
Divida Liquida (1.059.393) (1.438.462) (609.645)
Divida liquida/EBITDA Ajustado (pré IFRS 16) tltimos 12 meses 0,41x 0,51x 0,29x

(1) N&o inclui os nimeros do Novo Atacarejo.

A divida liquida, considerando a consolidagdo do Novo Atacarejo, totalizou R$ 1,1 bilhdo ao final de dezembro de 2025, uma redugdo
de R$ 379,1 milhdes em relagdo a setembro de 2025, refletindo a geracio de caixa no periodo, beneficiada pela melhora na dindmica
do capital de giro no trimestre. O indicador de Divida Liquida/EBITDA ajustado (pré IFRS 16) foi de 0,41x ao final do 4T25, patamar
inferior ao apresentado em setembro de 2025.

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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Investimentos Consolidados

4T25
Consolid

4T24 Var. (%) Conigfis . 2024 Var. (%)

Novas lojas 262.967 208.77 26,0% 828.638 872.968 -51%

Terrenos 16.530 64.986 -74,6% 35.555 193.549 -81,6%
Infraestrutura, CD, Tl e Outros 20.426 31.942 -36,1% 150.459 67.375 123,3%
Reformas e Manutengoes 28.1M 58.866 -52,2% 130.484 134.760 -3,2%

Total dos investimentos Grupo Mateus 328.034 364.565 -10,0% 1.145.137 1.268.652 -9,7%
Compras/Vendas de iméveis (83.302) (130.843) -36,3% (121.690) (158.512) -23,2%
Total dos investimentos incluindo vendas/compras de iméveis 244.732 233.722 4,7% 1.023.447 1.110.140 -1,8%

Durante o 4T25, a Companhia investiu R$ 328,0 milhdes em ativos fixos, representando uma reducgdo de 10,0% em relacdo ao 4T24.
Essa variacdo reflete principalmente a queda de 74,6% nos investimentos em Terrenos, além do menor CAPEX destinado a
Reformas e Manutengdo no trimestre, em fungdo da concentragdo desses investimentos ao longo dos 9M25. Essa reducdo foi
parcialmente compensada pelo aumento de 26,0% nos investimentos em Novas Lojas, considerando que no 4725 foram inauguradas
9 unidades, ante 4 no 4T24. Excluindo os valores relacionados a venda de ativos, os investimentos do Grupo aumentaram 4,7% no

trimestre.

No ano de 2025, os investimentos em ativos fixos totalizaram R$ 1,1 bilhdo, uma reducio de 9,7% em relacdo a 2024, refletindo
principalmente o menor investimento em Terrenos, decorrente da menor aquisicio de areas em 2025 frente a 2024. Esse
movimento também esta relacionado a estratégia de expansdo em cidades menores, com terrenos de menor custo, e a maior
participacdo de parceiros desde as fases iniciais dos projetos de novas lojas.

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.

A - s
metus Omx 5D ratys camifio eletros (@amazem (imiteus

ATACAREJO




@ GRUPO Resultados 4T25
l ' laww 18 de margo de 2026

Combinacdo de Negocios: Grupo Mateus e Novo Atacarejo

No 4T25, assim como no 3T25, o Grupo Mateus consolidou integralmente os resultados do Novo Atacarejo, completando mais um
trimestre de operacdo sob gestdo conjunta. No periodo, o processo de integragdo operacional avangou, com alinhamento de
praticas comerciais, otimizagdo de processos e integracdo de sistemas.

Para fins de analise, os indicadores apresentados a seguir refletem o desempenho consolidado do Grupo, conforme reportado ao
longo de todo o documento, contemplando: (i) a operagao resultante da consolidagdo do Novo Atacarejo com as operagdes do Grupo
Mateus nos estados de Pernambuco, Paraiba e Alagoas; e (ii) a divisdo que reline as operacgdes do Grupo nos estados de Maranhéo,
Para, Piaui, Ceard, Sergipe e Bahia.

Combinacdo
de negocios

Grupo Mateus Grupo Mateus e Gruno Mateus
4725 MA, PA, PI, CE, Novo Atacarejo Co::solidado
SE e BA PE, PBe AL

Numero de Lojas 238 b4 302
Area de vendas (mil m?) 547 254 801
Centros de Distribuicao 13 5 18
SSS O sem ajuste calendario (%) 0,1% -5,9% -11%
Receita liquida (R$ milh3o) 7.723 2.827 10.550
Lucro bruto (R$ milhdo) 1.827 547 2.374
Margem bruta (%) 23,7% 19,3% 22,5%
EBITDA pés IFRS 16 (R$ milhdo) 461 151 612
Margem EBITDA pos IFRS 16 (%) 6,0% 5,3% 5,8%
(+) Programa de anistia do Pernambuco - Refis 40 - 40
EBITDA pés IFRS 16 ex efeitos extraordinarios (R$ milhdo) 501 151 652
Margem EBITDA pds IFRS 16 ex efeitos extraordinarios (%) 6,5% 5,3% 6,2%
Lucro Liquido (R$ milhdo) 281 62 343
Lucro Liquido ex efeitos extraordinarios (R$ milhdo) 278 62 340

(1)  SSS: Same Store Sales - Crescimento de vendas nas mesmas lojas considera as vendas de unidades com mais de 13 meses de operagdo, comparadas ao mesmo periodo do ano anterior. No
consolidado, inclui todos os formatos de loja, bem como as vendas de atacado (B2B) provenientes de centros de distribuigdo com mais de 13 meses. Por segmento, sdo consideradas apenas
as lojas do respectivo formato que atendem ao critério de tempo. No caso do atacado (B2B), incluem-se exclusivamente os centros de distribuigdo com mais de 13 meses de operagdo. O
célculo do SSS desconsidera efeitos de calendario, como variagdes de feriados ou dias da semana.

No 4T25, a receita liquida da combinagdo de negdcios entre o Grupo Mateus e o Novo Mateus totalizou R$ 2,8 bilhdo, com SSS de
-5,9%. Com um modelo mais tradicional de lojas de atacarejo sob a bandeira Novo Atacarejo e unidades da bandeira Mateus ainda
em estagios iniciais de maturagdo, a margem bruta atingiu 19,3%. Assim como observado no consolidado, essa divisdo também teve
sua margem EBITDA impactada pela desaceleracdo do crescimento da receita no trimestre, resultando em margem EBITDA pés
IFRS 16 de 5,3%. Por fim, o lucro liquido totalizou R$ 61,7 milhdes no periodo.

Ja a operacdo do Grupo Mateus nos estados de Maranh3o, Para, Piaui, Ceara, Sergipe e Bahia registrou receita liquida de R$ 7,7
bilhdes, com margem bruta de 23,7%. A margem EBITDA pés IFRS 16 totalizou 6,5%, excluindo o efeito extraordinario de R$ 39,6
milhdes referente a adesdo ao Refis de Pernambuco, para quitacdo de débitos relacionados ao recolhimento de ICMS e ICMS-ST
de periodos anteriores. A margem EBITDA pés IFRS 16 dessa divisio foi impactada pelos mesmos efeitos citados nas despesas
operacionais consolidadas. O lucro liquido do periodo, excluindo efeitos extraordinarios, totalizou R$ 279 milhdes.
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Anexo

| - Demonstracdo de Resultados Consolidado - pds IFRS 16

Demonstrac¢io do Resultado Consolidado (em R$ mil) Con:IfiZado 4724 O Var. (%) ConigfiZado 20240 Var. (%)

Receita liquida
Custo das mercadorias vendidas e dos servicos prestados

Lucro bruto
Margem Bruta

Receitas (despesas) operacionais

Despesas com Vendas

Despesas Gerais e Administrativas

Outras (despesas) receitas, liquidas

Despesas totais (excluindo depreciagdo e amortizacgdo)

EBITDA
Margem EBITDA

Depreciacao e Amortizacgao
Lucro operacional antes do resultado financeiro (EBIT)

Receitas financeiras
Despesas financeiras
Resultado financeiro

Lucro antes do imposto de renda e contribui¢ao social
Imposto de renda e contribuigdo social total

Lucro liquido do exercicio
Lucro liquido atribuido aos acionistas ndo controladores

Lucro liquido atribuido aos acionistas controladores

10.549.924
(8.175.218)

2.374.706
22,57%

(1.551.100)
(163.737)
(47.369)

(1.762.206)

612.499
5,8%

(159.043)
453.456

96.761
(403.524)
(306.763)

146.693
196.259

342.952
18.687
324.265

8.726.971
(6.821.183)

1.905.794
218%

(1.151.607)
(126.260)
4.281
(1.273.586)

632.207
7,2%

(91.372)
540.835

82.206
(244.956)
(162.750)

378.085
(54.854)

323.231
6.032
317.199

20,9%
19,9%

24,6%
07 p.p.

34,7%
29,7%

38,4%

-31%
-14 pp.

74,1%
-16,2%

17,7%
64,7%
88,5%

-61,2%

6,1%
209,8%
2,2%

38.424.403
(29.817.202)

8.607.201
22,4%

(5.383.966)
(521.278)
98.628
(5.806.616)

2.800.585
7.3%

(539.596)
2.260.989

311.959
(1.227.579)
(915.620)

1.345.369
511.924

1.857.293
24.373
1.832.920

1 Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentagdo dos saldos comparativos - CPC 23 das DF de 2025 e ITR do 3725

Il - Resultados Consolidados pré IFRS 16

Resultados 4T25
18 de margo de 2026

32.085.428
(24.919.689)

7.165.739
22,3%

(4.348.952)
(435.575)
(7.985)
(4.792.512)

2.373.226
7,4%

(376.746)
1.996.480

267.308
(839.256)
(571.948)

1.424.532
(151.899)

1.272.633
(3.119)
1.275.752

19,8%
19,7%

20,1%
o1pp.

23,8%
19,7%

21,2%

18,0%
-01p.p.

43,2%
13,2%

16,7%
46,3%
60,1%

-5,6%

45,9%

43,7%

: 4725 . . 2025 .
(em R$ mil) Consolidado s Var. (%) Consolidado Var. (%)

Receita liquida

Custo das mercadorias vendidas e dos servigos prestados
Lucro bruto

Margem Bruta (%)

EBITDA (pré IFRS 16) ex total efeitos extraordinarios
Margem EBITDA (pré IFRS 16) ex efeitos extraordindrios
Lucro liquido (pré IFRS 16) ex efeitos extraordinarios

Margem liquida (pré /FRS 16) ex efeitos extraordinérios

10.549.924
(8.175.218)

2.374.706
22,5%
508.320
4,8%
359.440

3,4%

8.726.971
(6.821.183)
1.905.794

21,8%

541.110
62%
316.300
3,6%

20,9%
19,9%
24,6%

07 p.p.

-6,1%

-14 p.p.

13,6%

-0,2 p.p.

38.424.403
(29.817.202)
8.607.201
22,4%
2.306.902
6,0%
1.658.419

4,3%

M Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentagdo dos saldos comparativos - CPC 23 das DF de 2025 e do ITR do 3T25.

32.085.428
(24.919.689)
7.165.739
22,3%
2.044.829
6,4%
1.308.255
4,1%

19,8%
19,7%
20,1%
o1pp.
12,8%
-0,4 p.p.
26,8%
0,2 p.p.

Todos os niimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de

2025 considera a consolidagdo com o Novo Atacarejo.
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Il - Balango Patrimonial Consolidado

Ativo (em R$ mil) Dez/25 Dez/24" Set/25

Ativo circulante

Caixa e equivalentes de caixa 1.801.712 1.664.167 1.182.893
Contas a receber 4.080.890 3.399.130 3.964.078
Estoques 5.170.062 4.939.518 5.730.287
Tributos a recuperar 1.312.606 605.142 1.122.231
Outros ativos 388.275 253.517 388.556
Total do ativo circulante 12.753.545 10.861.474 12.388.045
Ativo nao circulante

Titulos e valores mobilidrios - 46 46
Partes relacionadas 39 14 95
Tributos a recuperar 548.224 227.784 600.278
Imposto de renda e contribuicdo social diferidos 866.468 503.543 802.623
Outros ativos 110.795 81.824 65.589
Depésitos judiciais 19.357 30.637 25.800
Ativos de direito de uso 3.654.264 2.036.014 3.539.580
Investimentos - 43.144 55.844
Intangivel 651.724 61.160 729.491
Imobilizado 5.747.597 4.382.427 5.488.702
Total do ativo ndo circulante 11.598.469 7.366.693 11.308.048
Total do ativo 24.352.014 18.228.167 23.696.093

Passivo (em R$ mil) Dez/25 Dez/24" Set/25

Passivo circulante

Fornecedores 4.429.966 3.078.569 4.133.147
Empréstimos, financiamentos e debéntures 1.204.737 420.986 535.225
Obrigacgoes trabalhistas 526.602 445.071 596.021
Obrigagdes tributarias 333.643 419.431 328.881
Tributos parcelados 37.857 15.132 39.882
Passivos de arrendamento 262.150 79.464 274.631
Juros sobre capital préprio a pagar 338.834 - 387.991
Outros passivos 163.349 214.5917 119.809
Total do passivo circulante 7.297.138 4.673.250 6.415.587
Passivo ndo-circulante

Empréstimos, financiamentos e debéntures 1.656.368 1.852.872 2.086.176
Tributos parcelados 48.966 22.7N 57.355
Provisdo para riscos @ 97.533 305.138 181.884
Passivo fiscal diferido - - 26.3717
Passivos de arrendamento 3.657.119 2.089.299 3.513.560
Outros passivos LP 8.250 - 8.625
Partes relacionadas 118.824 52.544 155.131
Total do passivo nao circulante 5.587.060 4.322.624 6.029.108
Patriménio liquido

Capital social 8.346.465 8.346.465 8.346.465
Acdes em tesouraria (26.425) (4.095) (26.425)
AFAC - Adiantamento para futuro aumento de capital 12.934 - -
Reserva legal 350.122 258.476 258.476
Reserva de incentivos fiscais 424.955 424.955 424.955
Reserva de retengdo de lucros 1.275.906 129.809 (318.799)
Reserva de lucros acumulados do periodo - - 1.508.655
Patriménio liquido atribuido & participagcdo dos acionistas controladores 10.383.957 9.155.610 10.193.327
Patriménio liquido atribuido & participagdo dos acionistas ndo controladores 1.083.859 76.683 1.058.071
Total do patriménio liquido 11.467.815 9.232.293 11.251.398
Total do passivo e do patriménio liquido 24.352.014 18.228.167 23.696.093

(1) Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentagdo dos saldos comparativos - CPC 23 das DF de 2025 e do ITR do 3T25.

(2)A Provis&o para riscos inclui a provisdo tributaria referente ao imposto de renda da subveng&o para investimento. A variagao no saldo dessa provisdo decorre da reversdo integral
da provisdo relacionada as acdes judiciais que discutem a incidéncia de IRPJ e CSLL sobre as receitas reconhecidas a titulo de subvengdes governamentais provenientes de créditos
presumidos de ICMS.

Todos os nimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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IV -=Fluxo de Caixa Consolidado

Fluxo de Caixa (em R$ mil) 4725 47240 m 20240
Lucro antes do Imposto de renda e contribuigdo social 146.693 381.889 1.345.369 1.424.532
Ajuste para reconciliagdo do lucro liquido do periodo com o caixa liquido

gerado pelas (aplicado nas) atividades operacionais:

Depreciagdo e amortizacao 159.044 91.372 539.596 376.746
Atualizacdo passivos de arrendamento 102.876 38.365 365.627 219.494
Provisdo para obsolescéncia e quebras 12.066 380 56.577 (128)

Atualizagdo monetaria de arrendamentos - (172) - (1.432)
Provisdo para crédito de liquidagdo duvidosa 8.310 30.324 31.268 54.822
Juros sobre empréstimos, financiamento e debéntures provisionados 173.924 50.244 437.668 211.795
Resultado na baixa de imobilizado e direito de uso (13.454) 501 (18.908) 1133

Provisao para riscos (84.351) 241105 (210.540) 245.317

Variagdo nos ativos operacionais:

Contas a receber (125.122) 80.241 (538.032) 3.676
Estoques 548.159 10.033 235.925 (865.21)
Tributos a recuperar (107.171) 1.158 (726.446) (93.332)
Depédsitos judiciais 6.443 (1.069) 12.015 (3.201)
Outros ativos (44.880) (4.510) (157.864) (144.164)

Variagdo nos passivos operacionais:

Fornecedores 296.819 19.648 601.623 39.363
Obrigagdes trabalhistas e tributarias 146.632 (294.484) 341.218 (27.188)
Tributos parcelados (10.414) 842 48.920 8.436
Outros passivos 43.165 187.774 27.818 283.731
Impostos pagos de juros sobre capital préprio - (13.087) (18.379) (58.005)
Impostos pagos (120.149) - (306.705) (26.335)
Caixa liquido (aplicado nas) gerado pelas atividades operacionais 1.138.590 920.554 2.066.750 1.640.049
Juros pagos (8.913) (67.144) (107.117) (179.053)
Caixa liquido (aplicado nas) gerado pelas atividades operacionais 1129.677 853.410 1.959.633 1.460.996

Fluxo de caixa das atividades de investimento

Aquisigdo de imobilizado (236.036) (349.200) (1.115.397) (1.236.926)
Venda de imobilizado (23.948) 130.843 121.690 158.512
Integralizagdo de capital - Investidas - - (12.700) (23.906)
Aquisicdo de intangivel 15.252 (15.365) (29.740) (31.726)
Ajuste de método de avaliagdo patrimonial em controlada indireta (35.284) - (35.284) -
Adiantamento para aquisicdo de investimento 129.108 - - -
Caixa liquido adquirido na aquisicdo de investimento - - 193.136 -
Aplicagdo em titulos e valores mobilidrios - 66 - 836
Caixa liquido aplicado nas atividades de investimento (150.908) (233.656) (878.295) (1.133.210)

Fluxo de caixa das atividades de financiamento

Captagdo de empréstimos, financiamentos e debéntures 208.843 825.695 391.778 962.076
Partes relacionadas (158.259) 39.473 (19.291) 23.316
Amortizacdo de empréstimos, financiamentos e debéntures (134.150) (343.240) (658.056) (500.344)
Adiantamento para futuro aumento de capital 12.934 - 12.934 -
Juros sobre o capital préprio pagos (145.544) (81.047) (145.544) (81.047)
Outorga de agdes restritas - 9.703 - 9.703
Recompra de agbes - - (33.210) (10.818)
Ajuste participacdo de ndo controladores em investidas - (13.761) - (4.792)

Aporte de capital em investidas - - - -

Pagamento de arrendamentos (143.774) (91.097) (492.404) (350.851)
Caixa liquido aplicado nas atividades de financiamento (359.950) 345.726 (943.793) 47.243

Adigdo (Reducdo) em caixa e equivalentes de caixa 618.819 965.480 137.545 375.029
Caixa e equivalentes de caixa no inicio do exercicio 1.182.893 698.687 1.664.167 1.289.138
Caixa e equivalentes de caixa no fim do exercicio 1.801.712 1.664.167 1.801.712 1.664.167
Adigdo (Reducdo) em caixa e equivalentes de caixa 618.819 965.480 137.545 375.029

1 Valores do 4T24 e 2024 conforme nota explicativa 3.2 Reapresentagdo dos saldos comparativos - CPC 23 das DF de 2025 e do ITR do 3T25.

Todos os niimeros referentes ao 4T24 e ao ano de 2024, ao longo desse documento, ndo incluem os resultados do Novo Atacarejo. Enquanto todos os valores do 4T25 e segundo semestre de
2025 considera a consolidagdo com o Novo Atacarejo.
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Sobre o Grupo Mateus
0 Grupo Mateus é a terceira maior empresa de varejo alimentar do pais, com operagdes no varejo de supermercados, atacarejo,
atacado, méveis e eletrodomésticos, e-commerce, industria de panificacdo e central de fatiamento e porcionamento.

Contatos de Relagoes com Investidores
www.ri.grupomateus.com.br
ri@grupomateus.com

S&o Luis, 18 de margo de 2026

Este documento contém tanto informagdes histdricas quanto declaracdes prospectivas acerca das perspectivas dos negdcios,
projecées sobre resultados operacionais e financeiros do Grupo Mateus, baseadas exclusivamente nas expectativas da
Administracao da Companhia. Essas expectativas dependem, substancialmente, das condicdes de mercado, do desempenho da
economia brasileira, do setor e dos mercados internacionais e, portanto, sujeitas a mudanca sem aviso prévio. Diante de tais
incertezas, o Grupo Mateus nao assume nenhuma obrigagao de atualizar ou revisar no futuro qualquer declaragao prospectiva.
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4T725: Cash Generation of R$ 379 million with cash conversion cycle of 43 days in 4Q25.
2026: Focus on Productivity, Improved Capital Allocation and Profitability

Key Highlights 4025 and 2025 (Consolidated with Novo Atacarejo):

In 4Q25, net revenue grew 20.9%, totaling BRL 10.6
billion. The Same-Store Sales indicator recorded -1.1%.
In 2025, net revenue increased 19,8%, reaching BRL 38.4
billion, with Same-Store Sales growth of 2.9%.

Cash Generation, including consolidation with Novo
Atacarejo, of BRL 379.1 million in 4025 compared to
3025 and Net Debt/EBITDA of 0.41x.

Gross profit totaled BRL 2.4 billion and gross margin
reached 22.5% in 4Q25. For the year, gross profit
recorded BRL 8.6 billion and the gross margin reached
BRL 8.6 billion, with a gross margin of 22.4%

Cash conversion cycle, including consolidation with
Novo Atacarejo, reaches 43 days in 4Q025.

® ©
® ®

A total of 302 stores at the end of 4025, with the opening
of 9 food retail stores during the quarter (5 cash-and-
carry stores, 3 supermarkets, and 1 hypermarket). In the
year, 22 food retail stores were opened.

In 4025, EBITDA (post-IFRS16), excluding extraordinary
effects, amounted to BRL 652.1 million, with an EBITDA
margin (post-IFRS 16) of 6.2%. In 2025, EBITDA (post-
IFRS16), excluding extraordinary effects, registered BRL
2.8 billion, with an EBITDA margin (post-IFRS16) of 7.3%

®
®

Closure of 13 electronics stores in 4Q25. During the
year, 28 electronics stores were closed and the
electronics department was discontinued in 20 food
retail store units.

Net Income (post-IFRS 16), excluding extraordinary
effects, totaled BRL 340.4 million and net margin
reached 3.2% in 4Q25. In 2025, net Income (post-IFRS
16), excluding extraordinary effects, recorded BRL 1.6
billion, with a net margin of 4.1%.

T - 4Q25 o 2025 o o
Highlights (BRL million) Consolidated m Var. (%) Consolidated 2024 Var. (%)

®
@

Net revenue 10,550 8,727 20.9% 38,424 32,085 19.8%
SSS @ excluding calendar adjustment (%) -11% 5.9% -7.0p.p. 2.9% 6.9% -4.0p.p.
Gross profit 2,375 1,906 24.6% 8,607 7,166 20.1%
Gross margin (%) 22.5% 21.8% 0.7 p.p. 22.4% 22.3% 0.1p.p.
EBITDA (post- IFRS 16) 612 632 -3.1% 2,801 2,373 18.0%
EBITDA margin (post-IFRS 16) 5.8% 7.2% -14 p.p. 7.3% 7.4% -0.1p.p.
EBITDA (post-IFRS 16) excluding extraordinary effects 652 632 3.1% 2,799 2,396 16.8%
EBITDA Margin (post-IFRS 16) ex extraordinary effects 6.2% 7.2% -10p.p. 7.3% 7.5% =02 p.p.
Net income (post-IFRS 16) ex extraordinary effects 340 323 5.3% 1,567 1,293 21.2%
Net margin (post-IFRS 16) ex extraordinary effects (%) 3.2% 3.7% -0.5p.p. 4.1% 4.0% 0.1p.p.

(1) 4024 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3Q25 quarterly report (ITR).

(2) SSS: Same Store Sales - sales growth from the same stores. It comprises sales from stores open for more than 13 months compared with the same period of the previous year. On a
consolidated basis, it includes stores across all formats, as well as wholesale/B2B sales from distribution centers open for more than 13 months. This indicator is calculated without
considering any calendar effects, such as shifts in holidays or weekdays.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation of
Novo Atacarejo.
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New stores
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1025 1 01/24/2025 Mateus Supermarket Sao Mateus - MA 1,030
1025 2 01/31/2025 Mix Mateus Cash-and-Carry Jaboatdo dos Guararapes -PE 3,516
1025 3 03/07/2025 Mix Mateus Cash-and-Carry Ilhéus - BA 3,392
1025 4 03/21/2025 Camino Supermarket S3o Luis - MA 780

2025 5 04/04/2025 Mix Mateus Cash-and-Carry Ananindeua - PA 3,629
2025 6 04/04/2025 Mix Mateus Cash-and-Carry Marituba - PA 3,643
2Q25 7 04/25/2025 Mix Mateus Cash-and-Carry Rosario - MA 2,520
2025 8 05/30/2025 Mix Mateus Cash-and-Carry Aracaju - SE 4,184
3025 9 07/03/2025 Novo Atacarejo Toritama - PE 3,100
3025 10 07/04/2025 Camino Supermarket Porto Franco - MA 409

3025 1 08/07/2025 Novo Atacarejo Abreu e Lima - PE 4,256
3025 12 08/22/2025 Mix Mateus Cash-and-Carry Feira de Santana - BA 4,210
3025 13 08/29/2025 Mix Mateus Cash-and-Carry Sao Luis - MA 3,626
4025 14 10/17/2025 Mateus Hypermarket Teresina - Pl 4,099
4025 15 10/24/2025 Mix Mateus Cash-and-Carry Fortaleza - CE 3,618
4025 16 10/30/2025 Mix Mateus Cash-and-Carry Caruaru - PE 3,652
4025 17 11/07/2025 Mateus Food Cash-and-Carry S3o Luis - MA 1,816
4025 18 11/28/2025 Mix Mateus Cash-and-Carry Salvador - BA 3,278
4025 19 12/05/2025 Spazio Supermarket S3o Luis - MA 1,109
4025 20 12/05/2025 Novo Atacarejo Garanhuns - PE 3,723
4025 21 12/18/2025 Spazio Supermarket S3o Luis - MA 801

4025 22 12/19/2025 Mateus Supermarket Jacunda - PA 1,000

Operating stores

Cash-and-Carry - Mix Mateus 25 13 4 8 101
Supermarket and Hypermarket 60 19 2 2 - - 1 - 1 85
Electronics & Furniture 54 19 5 - - - - - - 78

1 - - - - - - - - 1

Foodservice
Novo Atacarejo - - - - - - 35 - 2 37
Total 140 58 n 15 n 3 49 4 n 302

The Group ended the quarter with 224 food retail stores. In 4Q25, 9 units were opened, comprising 3 cash-and-carry stores under
the Mix Mateus banner, 1 cash-and-carry store under the Novo banner, 1 hypermarket under the Mateus banner, and 1 supermarket
under the Mateus banner. In addition to its traditional formats, in the last quarter of the year the Group launched the Mateus
Foodservice banner, marking its entry into the B2B foodservice market with the opening of 1 cash-and-carry store, and the Spazio
banner, focused on premium retail, with the opening of 2 supermarkets. At the end of the quarter, the Company operated in 127
cities across the 9 states where it has a presence. For the year, 22 new stores were opened, including 15 cash-and-carry stores
and 7 supermarkets.

As part of this expansion and format diversification strategy, Mateus Foodservice represents the Company's entry into the
foodservice segment and expands its footprint in food retail. The new banner is focused on serving businesses in the out-of-home
food sector, such as restaurants, bakeries, hotels, bars, and traders, and is aligned with the strategy of channel diversification and
strengthening relationships with professional customers. The format offers a wide assortment of products, ranging from bakery
inputs to packaging, and allows both retail and wholesale purchases, providing greater flexibility for customers. The concept also
includes the Chef’s Corner, a dedicated space for training and knowledge exchange in the food sector, featuring workshops and
demonstrations led by guest chefs.
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Spazio, in turn, is Grupo Mateus' premium retail banner, focused on offering higher value-added products and enhancing the
customer shopping experience. Traditionally present as dedicated areas within other Group stores, the concept features a
differentiated assortment that includes imported products, health-focused items, a wine cellar with a wide selection of labels,
selected meats, and premium general merchandise items. The space also incorporates foodservice offerings, such as an artisanal
bakery, coffee shop, gelateria, and the Spazio Bistro, reinforcing the Group's strategy of format diversification and increasing
average ticket.

Also during the quarter, as part of the ongoing portfolio optimization strategy and efficient asset reallocation, 13 additional
Electronics stores were closed in Para. In 2025, a total of 28 Electronics stores were closed, and Electronics departments were
discontinued in 20 food retail stores.

At year-end, the Company had 302 units, supported by a network of 18 distribution centers, supplying the Group’s stores and more
than 49 thousand monthly customers in the B2B Wholesale segment. Sales from stores with more than 4 years of operation
accounted for 54% of total sales, while operations between 2 and 3 years represented 28%, reflecting the consolidation of the 37
Novo Atacarejo units.

% Sales breakdown by store age

12% 9% 10% 9% 8%

4Q24 1025 2025 3Q25 4Q25

B More than 4 years ®2to3years M1year Less than 1year
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Highlights by Segment

| s ] eoze Jvercof 2025 | 2024 [ var0 |

Cash-and-carry: Mix Mateus and Novo Atacarejo

Gross revenue from goods @ (BRL million) 7,354 5,620 30.9% 25,678 20,372 26.0%
SSS @ without calendar adjustment (%) -5.5% 2.1% -7.6p.p. -11% 4.0% -5.1p.p.
SSS @ without calendar adjustment, ex Electronics & Furniture department (%) -5.5% - - - - -
Number of stores 139 90 49 139 90 49
Openings 5 2 3 15 10 5
Sales area (thousand m?) 586 401 46.1% 586 401 46.1%

Supermarket: Mateus and Camino

Gross revenue from goods @ (BRL million) 2,326 2,244 3.7% 8,807 8,497 3.6%
SSS @ without calendar adjustment (%) -5.1% 3.7% -8.8p.p. -0.9% 4.2% -5.1p.p.
SSS @ without calendar adjustment, ex Electronics & Furniture department (%) -5.4% - - - - -
Number of stores 85 78 7 85 78 7
Openings 4 2 2 7 5 2
Sales area (thousand m?) 143 133 7.5% 143 133 7.5%

Electronics & Furniture

Gross revenue from goods @ (BRL million) 339 354 -4.3% 1,153 1,267 -9.0%
SSS @ without calendar adjustment (%) 7.8% 1.5% 6.3p.p. -3.2% 4.6% 7.8p.p.
Number of stores 78 104 -26 78 104 -26
Openings 0 0 0 2 1 1
Closings 13 0 13 28 - 28
Sales area (thousand m?) 72 99 -26.6% 72 99 -26.6%

Wholesale (B2B)

Gross revenue from goods @ (BRL million) 2,052 1,690 21.5% 7,915 6,249 26.7%
Independent Sales Representatives 6,470 4,443 2,027 6,470 4,443 2,027
Operating Routes 306 299 7 306 299 7
Municipal Zones 1,772 1,709 63 1,772 1,709 0
Distribution Center 18 18 0 18 18 0
Consolidated

Gross revenue from goods @ (BRL million) 12,072 9,907 21,8% 43,552 36,386 19.7%
SSS @ without calendar adjustment (%) -11% 5.9% -7,0p.p. 2.9% 6.9% -4.0p.p.
SSS @ without calendar adjustment, ex Electronics & Furniture department (%) -1.1% - - - - -
Number of stores 302 272 - 302 272 -
Openings 9 4 5 22 16 6
Sales area (thousand m?) 801 633 26,5% 801 633 26.5%

(1) Gross merchandise revenue does not include service revenue and is not net of returns. This concept differs from the one presented in the highlights table on page 2.

(2) SSS: Same Store Sales - sales growth from the same stores, considering sales from units with more than 13 months of operation compared with the same period of the previous year. On a
consolidated basis, it includes all store formats, as well as wholesale (B2B) sales from distribution centers operating for more than 13 months. By segment, only stores of the respective format
that meet the time criterion are considered. In the case of wholesale (B2B), only distribution centers with more than 13 months of operation are included. The SSS calculation excludes calendar
effects, such as shifts in holidays or weekdays.

(3) SSS: Same Store Sales as defined in note (2), excluding sales from the Electro department, which comprises the Consumer Electronics and Furniture categories in both cash-and-carry and
retail stores.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo.
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Consolidate gross revenue from goods - Grupo Mateus and Novo Atacarejo

(BRL billion)
19.7%

i v Consolidated gross merchandise revenue in 4Q25 increased 21.8%,

T 36 reaching BRL 12.1 billion, mainly driven by the consolidation of Novo

28% » i 364 Atacarejo and the 21.5% growth in B2B Wholesale sales. Same-Store

---------------------- 21 121 Sales (SSS) declined -1.1%, impacted by declines of -5.5% and -5.4% in

99 99 | cash-and-carry (Mix Mateus and Novo Atacarejo) and retail stores,

o respectively.
In 2025, consolidated gross revenue increased 19.7%, totaling BRL 46.3
i billion, also driven by the consolidation of Novo Atacarejo and the

performance of the B2B Wholesale segment, which grew 26.7%. Same-

4024 1025 2025 3025 4Q25 2024 2025
Store Sales growth for the year was 2.9%.

SSS 59% 52% 6.1% 2.8% -11% 6.9%  2.9%

Cash-and-Carry gross revenue from goods - Mix Mateus and Novo Atacarejo
(BRL billion)

26.0% o In 4Q25, total cash-and-carry gross revenue reached BRL 7.4 billion,
“ 57 up 30.9% compared to 4Q24, representing 60.9% of the Company's
consolidated gross revenue. This performance reflects the
consolidation of Novo Atacarejo and the opening of 15 stores over the
last 12 months. SSS was -5.5%, impacted by food deflation, higher

household indebtedness, and changes in consumer spending patterns.

20,4

- 75
5,6 53 55
I I I I I In 2025, cash-and-carry gross revenue increased 26.0%, reaching BRL
25.7 billion, supported by the consolidation of Novo Atacarejo and store

4024 1025 2025 3025 4Q25 2024 2025 openings.

SSs  21% 1.2% 27% -0.8% -5.5% 4.0% -11%

Supermarket gross revenue from goods - Mateus and Camino Supermarket
(BRL billion)

Gross revenue in the Retail segment, which includes supermarkets,
7% S » hypermarkets, and neighborhood stores, reached BRL 2.3 billion, 3.7%

__________________ » 85 8,8 above 4024, representing 19.2% of Group revenue in the quarter. This
-------------------------- 23 ' performance reflects the opening of 6 supermarket stores over the
last 12 months. Same-store sales declined -5.1%, reflecting the same
environment impacting the performance of the cash-and-carry
segment.

In 2025, Retail gross revenue increased 3.6%, reaching BRL 8.8 billion,
4024 1025 2025 3025 4Q25 2024 2025 supported by the opening of 7 new stores.

SSS 3.7% 03% 2.2% -0.3% -5.1%  4.2% -0.9%

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo
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Electronics & Furniture gross revenue from goods

(BRL million)
b -9.0% The Electronics segment posted gross revenue of BRL 338.6 million in
-43% V12669 b 4Q25, a decrease of -4.3% compared to 4Q24, reflecting the closure of
----------------------------- > 11526 28 stores during 2025, partially offset by 7.8% growth in same-store
353,9 .
ysan 25 2828 338,6 i sales.
: Electronics accounted for 2.8% of consolidated Group sales in the
: quarter. In 2025, Electronics gross revenue declined -9.0%, totaling BRL
' 1.2 billion, while SSS decreased -3.2%.

4024 1025 2025 3025 4025 2024 2025

SSss 15% -1.8% -93% -8.9% 7.8% 4.6% -3.2%

Wholesale (B2B) gross revenue from goods
(BRL billion)

26.7% During 4Q25, gross revenue from the Wholesale (B2B) segment reached
- - :9 BRL 2.1 billion, increasing by 21.5% compared to 4024 and representing
________________________ » |
2 . . . 45.6% increase in the number of sales representatives, the activation of
18

7 routes and the expansion of coverage to 63 additional municipalities
compared to 4Q24. At the end of the quarter, the segment had 18
distribution centers in operation, serving more than 49 thousand

62 17.1% of the Group’s revenue in the period. This performance reflects a
I customers per month.

In 2025, gross revenue from Wholesale (B2B) grew by 26.7%, reaching
BRL 7.9 billion in the period.

4024 1025 2Q025 3025 4Q25 2024 2025

Consolidated Gross Profit and Gross Margin

4025 - . 2025 - .
In BRL thousand Consolidated 4024 Var. (%) Consolidated 2024 Var. (%)

Gross Profit 2,374,706 1,905,794 24.6% 8,607,200 7,165,739 20.1%
Gross Margin (%) 22.5% 21.8% 0.7 p.p. 22.4% 22.3% 0.1p.p.

(1) 4024 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3Q25 quarterly report (ITR).

In 4Q25, gross profit increased 24.6% compared to 4Q24, totaling BRL 2.4 billion, while gross margin reached 22.5%, 0.7 p.p. above
4Q24. In 2025, gross profit reached BRL 8.6 billion, up 20.1% compared to 4Q24, while gross margin increased 0.1 p.p., reaching
22.4%.

Consolidated Operating Expenses

4025 2025

In BRL thousand Consolidated 40240 \ETA VA Consolidated 20240 Var. (%)
Selling Expenses (1,551,100) (1,151,607) 34.7% (5,383,966)  (4,348,952) 23.8%
General and Administrative Expenses (163,737) (126,260) 29.7% (521,278) (435,575) 19.7%
Total Operating Expenses (1,714,837) (1,277,868) 34.2% (5,905,244)  (4,784,527)  23.4%
Total Operating Expenses/Net Revenue 16.3% 14.6% 1.7 p.p. 15.4% 14.9% 0.5 p.p.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo
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In 4Q25, operating expenses totaled BRL 1.7 billion, an increase of 34.2% compared to 4Q24, equivalent to BRL 436.9 million. This
increase mainly reflects the consolidation of Novo Atacarejo, which added approximately BRL 237.0 million to expenses in the
period. The increase was also driven by the opening of 16 Mateus banner stores throughout the year and 3 stores in the new
segments in 4025, as well as the expansion of the B2B wholesale operation during the year, which together added BRL 94.7 million
in the period. Additionally, as a result of the expansion of operations, logistics expenses increased by BRL 26.7 million.

Furthermore, BRL 23.0 million in severance expenses were recognized, related to the implementation of productivity projects and
the rationalization of structures in certain stores and operational areas, with a focus on improving efficiency. There were also BRL
15.7 million associated with the strengthening and structuring of new administrative areas, including the reinforcement of
commercial teams dedicated to the B2B wholesale operation and areas related to the new segments, such as Spazio and Mateus
Food. Finally, store maintenance expenses added BRL 8.1 million, while back-office expenses increased by BRL 2.0 million in the
quarter.

The productivity initiatives and structural rationalization projects mentioned in the paragraph above consist of initiatives focused
on identifying and capturing operational efficiency opportunities. The work involved a historical analysis of operations and the
execution of internal benchmarks across stores, formats, suppliers and contracts, enabling the identification of distortions and
opportunities for operational improvement. Based on this assessment, initiatives with measurable financial impact were structured,
with implementation beginning in December and intensifying throughout March 2026.

As a percentage of net revenue, operating expenses increased by 1.7 p.p., reaching 16.3%, reflecting operating deleveraging due to
the slowdown in revenue growth during the quarter.

Consolidated Operating Expenses

436.9 l
36,3 1.714,8
88,1 267 230 157 81 23 S
237,0 ) o o
—— o 3.6% 1.9% 0.5% 8.3%
6.1% 5.8%
1.277,9 20.2%
54.2%
4024 Novo Atacarejo  Operational Logistics Severance New Maintenance Back-office Remaining 4025
Consolidation Expansion Expenses Administrative Expenses expenses
Areas

Selling expenses increased 34.7%, totaling BRL 1.6 billion, primarily driven by the consolidation of Novo Atacarejo, the opening of 19
stores, and the activation of new logistics routes, as well as the increase in sales representatives and monthly active customers
over the past 12 months. Administrative expenses rose 29.7% compared to 4Q24, reaching BRL 163.8 million, reflecting the
consolidation of Novo Atacarejo and the Company’s organic growth.

For the full year 2025, operating expenses totaled BRL 5.9 billion, representing a 23.4% increase compared to the prior year and
15.4% of net revenue, up 0.5 p.p. versus 2024.

Consolidated Other Operating Revenue (Expenses)

4Q25 o . 2025 o .
In BRL thousand Consolidated 4024 Var. (%) Consolidated 2024 Var. (%)

Other Operating Revenue (Expenses) (47,369) 4,281 98,628 (7,985)

Other operating income (expenses) recorded an expense of BRL 47.4 million in the quarter, primarily composed of BRL 39.6 million
related to the Company’s enrollment in the Pernambuco State tax settlement program (Refis) for the settlement of ICMS and ICMS-
ST liabilities from prior periods. It is important to highlight that this amount did not represent a full cash impact, as part of the
balance was settled through the offset of ICMS tax credits in the state.

For the year, this line recorded income of BRL 98.6 million, mainly driven by the recognition of tax gains from prior periods related
to PIS/Cofins and ICMS, recorded in 3025, totaling BRL 181.0 million.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation of Novo
Atacarejo
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Consolidated EBITDA and EBITDA Margin

4025 o . 2025 o .
In BRL thousand Consolidated 4024 Var. (%) Consolidated 2024 Var. (%)

Net Income 342,952 323,231 6.1% 1,857,293 1,272,633 45.9%
(+) Income tax and social contribution (196,259) 54,854 - (51,924) 151,899 -

(+) Financial result 306,763 162,750 88.5% 915,620 571,948 60.1%
EBIT 453,456 540,835 -16.2% 2,260,989 1,996,480 13.2%
(+) Depreciation and Amortization 159,043 91,372 74.1% 539,596 376,746 43.2%
EBITDA (post-IFRS 16) 612,499 632,207 -3.1% 2,800,585 2,373,226 18.0%
EBITDA margin (post-IFRS 16) 5.8% 7.2% -4 pp. 7.3% T7.4% -0.1p.p.
(+) Inventory losses from additional inventories in 3025 - - - 91,319 - -

(+) Extraordinary effects in 2024 @ - - - - 22,453 -

(+) Maranhdo State tax settlement program (Refis) - - - 48,702 - -

(+) Pernambuco State tax settlement program (Refis) 39,595 - - 39,595 - -

(-) Tax gain from prior years - - - (180,895) - -
Total extraordinary effects 39,595 - - (1,278) 22,453 -
EBITDA (post IFRS 16) excluding total extraordinary effects 652,094 632,207 3.1% 2,799,307 2,395,679 16.8%
EBITDA Margin (post IFRS 16) ex fotal extraordinary effects 6.2% 7.2% -1.0p.p. 7.3% 7.5% =02 p.p.
(-) Lease payments (Cash Flow Statement line) (143,774) (91,097) 57.8% (492,404) (350,851)  40.3%
EBITDA (pre IFRS 16) excluding total extraordinary effects 508,320 541,110 -6.1% 2,306,903 2,044,828 12.8%
Margin EBITDA (pre IFRS 16) ex total extraordinary effects 4.8% 6.2% -4 p.p. 6.0% 6.4% -0.4 p.p.

(1) 4024 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3Q25 quarterly report (ITR).

(2) Extraordinary effects in 2024 that impacted 2024 EBITDA: (i) a negative impact of R$114 million related to the understanding established by the Superior Tribunal de Justica (STJ) that the
ICMS under the tax substitution regime (ICMS-ST) does not constitute a calculation basis for PIS / COFINS credits on the acquisition of goods for resale; and (ii) a tax gain from prior periods,
amounting to R$91 million, mainly related to PIS/COFINS credits on essential operating expenses.

EBITDA (post-IFRS 16), excluding non-recurring items, totaled BRL 652.1 million in 4Q25, an increase of 3.1% compared to 4Q24. The
EBITDA margin (post-IFRS 16) was 6.2%, 1.0 p.p. lower than in the same period of the prior year, reflecting operating deleveraging
due to the slowdown in revenue growth during the quarter. The non-recurring effect of BRL 39.6 million impacting EBITDA refers
to the Company’s enrollment in the Pernambuco State Refis program, for the settlement of ICMS and ICMS-ST liabilities from prior
periods.

In 2025, EBITDA (post-IFRS 16), excluding non-recurring items, totaled BRL 2.8 billion, 16.8% higher than in 2024, while the EBITDA
margin (post-IFRS 16) reached 7.5%.

Depreciation and amortization increased 74.1% compared to 4Q24, totaling BRL 159.0 million. This amount was impacted by BRL 28.7
million related to the consolidation of Novo Atacarejo, in addition to the opening of 22 stores and 1 distribution center dedicated to
new business segments.

Total rent pre-IFRS 16 (BRL thousand) 4Q25 Consolidated 3025 Consolidated Var. (%)

Lease payments (Cash Flow Statement) (143,774) (139,961) 2.7%
Rent and condominium expenses (Expense) (43,292) (47137) -8.2%
Total rent pre-IFRS 16 (187,066) (187,098) 0.0%

Total rent expense (pre-IFRS 16) amounted to BRL 187.1 million in 4025 and remained stable compared to 3025. The comparison
with 3Q25 is more appropriate, as the impact from the consolidation of Novo Atacarejo is already incorporated into the prior
quarter’s base. The 2.7% increase in lease payments is attributable to the opening of 9 stores during the quarter.

Accordingly, in 4Q25, EBITDA (pre-IFRS 16), excluding non-recurring items, totaled BRL 508.3 million, 6.1% lower than in 4024, while
the EBITDA margin (pre-IFRS 16) reached 4.8%. For the year, EBITDA (pre-IFRS 16), excluding non-recurring items, increased 12.8%,
totaling BRL 2.3 billion, with an EBITDA margin (pre-IFRS 16) of 6.0%.

Total rent pre-IFRS 16 (BRL thousand) Consgl?(fated m Var. (%) Conszglzljated m Var. (%)

Lease payments (Cash Flow Statement) (143,774) (91,097) 57.8% (492,404) (350,851) 40.3%
Rent and condominium expenses (Expense) (43,292) (42,285) 2.4% (160,837) (145,849) 10.3%
Total rent pre-IFRS 16 (187,066) (133,382) 40.2% (653,241) (496,700) 31.5%

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo
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Consolidated Financial Result

4025 3025 o
e Consolidated Consolidated Var. (%)

Financial revenues 96,761 87,088 1M.1%
Financial expenses (300,099) (203,656) 47.4%
Lease financial expenses (103,425) (101,981) 1.4%
Net Financial result (306,763) (218,549) 40.4%

Net financial result for the quarter totaled BRL 306.8 million, 40.4% higher than in 3Q25. In this case, the comparison with the
previous quarter is more appropriate, as the consolidation of Novo Atacarejo is already reflected in the prior quarter’s base.

Financial income increased 11.1%, mainly driven by the other financial income line, due to the monetary adjustment of withholding
income tax (IRRF) on interest on equity (JCP) paid by the subsidiary Armazém Mateus S.A. to Grupo Mateus S.A. in December 2024,
which at that time totaled R$73.5 million.

Financial expenses, in turn, rose 47.4%, primarily reflecting (i) a 104.8% increase in interest expenses on loans and financing,
resulting from the impact of the capitalization of interest from prior periods in the amount of BRL 37.6 million recorded in 3Q25,
which reduced this expense in that quarter, in addition to the interest related to the issuance of a Rural Producer Note (CPR) in
September 2025 and other financings contracted in October 2025. and (ii) a 96.5% increase in other financial expenses, mainly due
to the payment of PIS/Cofins on the final portion of interest on equity (JCP) from the subsidiary Armazém Mateus S.A. to Grupo
Mateus S.A., which resulted in an additional financial expense of BRL 17.4 million for the Group in 4025 compared to the amount
paid in 3Q25. For the full year, the net financial result increased 60.1%, reaching BRL 915.6 million.

4025 ) 2025 )
e Consolidated m el e Consolidated m el e

Financial revenues 96,761 82,206 17.7% 311,959 267,308 16.7%
Financial expenses (403,524) (244,956) 64.7% (1,227,579) (839,256) 46.3%
Net Financial result (306,763) (162,750) 88.5% (915,620) (571,948) 60.1%

Consolidated Net Income and Income Tax

4025 - . 2025 .
In BRL thousand Consolidated 4024 Var. (%) Consolidated Var. (%)

Net income before income tax and social contribution 146,692 378,085 -61.2% 1,345,368 1,424,533 -5.6%
Income tax and social contribution 122,267 (88,329)  -238.4% 195,902 (483,009) -140.6%
Interest on Equity tax credits 50,485 49,545 1.9% 209,767 162,269 29.3%
Utilization of accumulated tax losses from prior periods (5,457) (21,876) -75.1% 51892 97,836 -47.0%
Deferred income tax and social contribution on provisions 28,964 5807 398.8% 54,363 71,005 -23.4%
Total income tax and social contribution 196,259 (54,854) - 511,924 (151,899) -
Net Income for the period 342,952 323,231 6.1% 1,857,292 1,272,634 45.9%
Total extraordinary effects on Gross Profit and EBITDA 39,595 - - (1,278) 22,453 -
Tax Income from prior years - - - - (2,328) -
Reversal of income tax related to the 2024 investment grant (28,707) - - (239,484) - -
Income Tax on extraordinary effects (13,462) - - (27,655) - -
Capitalization of interest on loans from prior years - - - (22,032) - -
Total extraordinary effects (2,574) - - (290,449) 20,125 -
Net income excluding total extraordinary effects 340,378 323,231 5.3% 1,566,844 1,292,758 21.2%
Net margin excluding total extraordinary effects (%) 3.2% 3.7% -0.5p.p. 4.1% 4.0% a.1p.p.
Net income (pre-IFRS 16) excluding total extraordinary effects 359,440 316,300 13.6% 1,658,419 1,308,255 26.8%
Net margin (pre-IFRS 16) excluding total extraordinary effects (%) 3.4% 3.6% -0.2p.p. 4.3% 4.1% 0.2p.p.

(1) 4Q24 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3025 quarterly report (ITR).

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo.
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Net income, excluding non-recurring items, reached BRL 340.4 million, 5.3% higher than in 4Q24, reflecting a positive impact of
BRL 196.3 million from income tax (IR) and social contribution on net profits (CSLL). This result is mainly explained by the deduction
of BRL 50.5 million related to interest on equity (JCP) paid by Armazém Mateus S.A. to Grupo Mateus S.A,, as well as by the reversal
of BRL 80.7 related to income tax (IR) and social contribution on net income (CSLL) on the investment subsidy from 2024 and 2025.
Of this amount, BRL 28.7 million refers to 2024, as highlighted in the table. In addition to the reversal recorded in 3Q25, the Company
concluded, during the quarter, its evaluation process on the matter and decided to reverse the remaining balance of the provision
recognized in 2024 and 2025.

On a full-year basis, and excluding all non-recurring items for the period, net income in 2025 reached BRL 1.6 billion, an increase
of 21.2% compared to 2024, while the net margin reached 4.1%, expanding 0.1 p.p. versus the prior year.

Cash Conversion Cycle (12 months)

Grupo Mateus closed 4Q25 with a cash conversion cycle of 43 days, including the consolidation of Novo Atacarejo. In this context,
the comparison with 3025 is more appropriate, as the impact of Novo Atacarejo’s consolidation is already incorporated into the
prior quarter’s base. Inventory levels decreased by 2 days compared to 3025, totaling 63 days, reflecting improved control and
efficiency in inventory management despite the slowdown in sales during the quarter. The average supplier payment period
improved by 7 days, while the average accounts receivable collection period increased by 4 days compared to 3Q25.

Grupo Mateus including the consolidation of Novo

-9 days
29 days -2 days | -18 days

Stable +'l days ‘ i V q ;

i i H 2 74 9 é -52?}:5 ;

+4 days 9 65 43 6 LY
0 5 $v 56 57 Y
> 46 47 48
5 43
< 34 36 34
8 I
1
o
(=]
£
‘g Trade Receivables Trade Payables Inventory Cash Cycle
g 5

" 4024 ® 1025 2Q25 ¥ 3025 B 4Q25

Includes consolidation
of Novo Atacarejo.

Consolidated Indebtedness

Dec/25 Sep/25 o
=G e Consolidated Consolidated Dec/24

Gross debt (2,861,105) (2,621,401) (2,273,858)
Cash and cash equivalents and financial investments 1,801,712 1,182,939 1,664,213
Net Debt (1,059,393) (1,438,462) (609,645)
Net Debt / Adjusted EBITDA (pre-IFRS 16) LTM 0.41x 0.51x 0.29x

m Does not include the figures of Novo Atacarejo.

Net debt, including the consolidation of Novo Atacarejo, totaled BRL 1.1 billion at the end of December 2025, a reduction of BRL 379.1
million compared to September 2025, reflecting cash generation during the period, supported by improvements in working capital
dynamics in the quarter. The Net Debt/Adjusted EBITDA (pre-IFRS 16) ratio was 0.41x at the end of 4025, below the level reported
in September 2025.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo.

mafeus COMIX @ 2. mifo eletro® @a"mf-;‘-ﬁm ‘E‘ate“‘

ATACAREJO




@ GRUPO 4Q25 Results
l ' laww March 18, 2026

Consolidated Investments

g - 2025 ]

New stores 262.967 208.771 26.0% 828.638 872.968 -51%
Land 16.530 64.986 -74,6% 35.555 193.549 -81,6%
Infrastructure, DC, IT and others 20.426 31.942 -36,1% 150.459 67.375 123,3%
Refurbishments and maintenance 28.1M 58.866 -52,2% 130.484 134.760 -3,2%
Total investments 328.034 364.565 -10,0% 1.145.137 1.268.652 -9,7%
Real estate purchases/sales (83.302) (130.843) -36,3% (121.690) (158.512)  -23,2%
Total investments excluding real estate sales/purchases 244.732 233.722 4,7% 1.023.447 1.110.140 -1,8%

During 4Q25, the Company invested BRL 328.0 million in fixed assets, representing a 10.0% decrease compared to 4Q24. This change
primarily reflects a 74.6% decline in investments in real estate properties, as well as lower CAPEX for refurbishments and
maintenance during the quarter, due to the concentration of these expenditures over 9M25. This reduction was partially offset by a
26.0% increase in investments in new stores, considering that 9 units were opened in 4Q25, compared to 4 in 4Q24. Excluding
amounts related to asset sales, the Group’s investments increased 4.7% during the quarter.

For the full year 2025, fixed asset investments totaled BRL 1.1 billion, a 9.7% decrease compared to 2024, primarily reflecting lower
investments in real estate properties, due to reduced land acquisitions in 2025 versus 2024. This trend is also related to the
expansion strategy in smaller cities, with lower-cost land, and the greater participation of partners from the early stages of new
store projects.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo.
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Business Combination: Grupo Mateus and Novo Atacarejo

In 4Q25, as in 3Q25, Grupo Mateus fully consolidated the results of Novo Atacarejo, completing another quarter of operation under
joint management. During the period, the operational integration process progressed, with alignment of commercial practices,
process optimization, and systems integration.

For analytical purposes, the indicators presented below reflect the Group’s consolidated performance, as reported throughout this
document, encompassing: (i) the operation resulting from the consolidation of Novo Atacarejo with Grupo Mateus’ operations in the
states of Pernambuco, Paraiba and Alagoas; and (ii) the division comprising the Group’s operations in the states of Maranhdo, Para,

Piaui, Ceara, Sergipe and Bahia. .
Business

Combination

Grupo Mateus Grupo Mateus e Grupo Mateus
IWIWINE  Novo Atacarejo COn"so“ dated
SE and BA PE, PB and AL

Number of Stores 238 64 302
Sales Area (thousand m?) 547 254 801
Distribution Centers 13 5 18
SSS @ without calendar adjustment (%) 0.1% -5.9% -11%
Net Revenue (BRL million) 7,723 2,827 10,550
Gross Profit (BRL million) 1,827 547 2,374
Gross Margin (%) 23.7% 19.3% 22.5%
EBITDA post-IFRS 16 (BRL million) 461 151 612
EBITDA Margin post-IFRS 16 (%) 6.0% 5.3% 5.8%
(+) Pernambuco State tax settlement program (Refis) 40 - 40
EBITDA post-IFRS 16 excluding extraordinary effects (BRL million) 501 151 652
EBITDA Margin post-IFRS 16 excluding extraordinary effects (%) 6.5% 5.3% 6.2%
Net Income (BRL million) 281 62 343
Net Income excluding extraordinary effects (BRL million) 278 62 340

(1) SSS: Same Store Sales - sales growth from the same stores, considering sales from units with more than 13 months of operation compared with the same period of the previous year.
On a consolidated basis, it includes all store formats, as well as wholesale (B2B) sales from distribution centers operating for more than 13 months. By segment, only stores of the
respective format that meet the time criterion are considered. In the case of wholesale (B2B), only distribution centers with more than 13 months of operation are included. The SSS
calculation excludes calendar effects, such as shifts in holidays or weekdays.

In 4Q25, net revenue from the combined operations of Grupo Mateus and Novo Atacarejo totaled BRL 2.8 billion, with SSS of -5.9%.
Operating under a more traditional cash-and-carry model with Novo Atacarejo stores and Mateus’ banner units still in the early
stages of maturity, the gross margin reached 19.3%. Similar to the consolidated results, this division’s EBITDA margin was also
affected by the slowdown in revenue growth during the quarter, resulting in an EBITDA margin (post-IFRS 16) of 5.3%. Net income
for the period totaled BRL 61.7 million.

The Grupo Mateus operations in the states of Maranhdo, Para, Piaui, Ceara, Sergipe and Bahia recorded net revenue of BRL 7.7
billion, with a gross margin of 23.7%. The EBITDA margin (post-IFRS 16) was 6.5%, excluding the BRL 39.6 million non-recurring
effect related to the Pernambuco Refis program for the settlement of ICMS and ICMS-ST liabilities from prior periods. The EBITDA
margin (post-IFRS 16) of this division was impacted by the same effects mentioned in the consolidated operating expenses. Net
income for the period, excluding non-recurring items, totaled BRL 279 million.
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APENDIX

| - Income Statement post-IFRS 16

4Q25 Results
March 18, 2026

Income Statement (in BRL thousands) Con:(?lfjated 4024 ™ Var. (%) Conszglzi:ated 20240 Var. (%)

Net revenue
Cost of goods sold and services rendered (COGS)

Gross profit
Gross margin

Operating income (expenses)

Selling expenses

General and Administrative expenses

Other operating income/expenses, net

Total expenses (excluding depreciation and amortization)

EBITDA
EBITDA Margin

Depreciation and amortization
Operating income before financial results (EBIT)

Financial revenues
Financial expenses
Net financial result

Income before income tax and social contribution
Total Income tax and social contribution
Net income for the period

Net income attributable to non-controlling shareholders

Net income attributable to controlling shareholders

10,549,924
(8,175,218)

2,374,706
22.5%

(1,551,100)
(163,737)
(47,369)

(1,762,206)

612,499
5.8%

(159,043)
453,456

96,761
(403,524)
(306,763)

146,693
196,259

342,952
18,687
324,265

8,726,971
(6,821,183)

1,905,794
21.8%

(1,151,607)
(126,260)
4,281
(1,273,586)

632,207
7.2%

(91,372)
540,835

82,206
(244,956)
(162,750)

378,085
(54,854)
323,231
6,032
317,199

20.9%
19.9%

24.6%
0.7 p.p.

34.7%
29.7%

38.4%

-3.1%
-1.4 p.p.

14.1%
-16.2%

17.7%
64.7%
88.5%

-61.2%

6.1%
209.8%
2.2%

38,424,403
(29,817,202)

8,607,201
22.4%

(5,383,966)
(521,278)
98,628
(5,806,616)

2,800,585
7.3%

(539,596)
2,260,989

31,959
(1,227,579)
(915,620)

1,345,369
511,924

1,857,293
24,373
1,832,920

32,085,428 19.8%
(24,919,689)  19.7%
7,165,739 20.1%
22.3% 0.1p.p.
(4,348,952) 23.8%
(435,575) 19.7%
(7,985) -
(4,792,512) 21.2%
2,373,226 18.0%
7.4% -0.1p.p.
(376,746) 43.2%
1,996,480 13.2%
267,308 16.7%
(839,256) 46.3%
(571,948) 60.1%
1,424,532 -5.6%
(151,899) -
1,272,633 45.9%
(3,119) -
1,275,752 43.7%

m 4Q24 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3025 quarterly report (ITR).

Il - Income Statement pre-IFRS 16

] 4025 o . 2025 o .
in BRL thousands Consolidated 4024 Var. (%) Consolidated 2024 Var. (%)

Net revenue

Cost of goods sold and services rendered (COGS)
Gross profit

Gross margin

EBITDA (post IFRS 16) excluding total extraordinary effects

EBITDA Margin (post IFRS 16) ex total extraordinary effects

Net income (pre-IFRS 16) excluding total extraordinary effects
Net margin (pre-IFRS 16) excluding total extraordinary effects (%)

10,549,924 8,726,971 20.9% 38,424,403 32,085,428
(8,175,218) (6,821,183) 19.9% (29,817,202)  (24,919,689)
2,374,706 1,905,794 24.6% 8,607,201 7,165,739
22,5% 218% 0.7 p.p. 22.4% 22,3%
508,320 541,110 -6.1% 2,306,902 2,044,829
4.8% 6.2% -14 p.p. 6.0% 6.4%
359,440 316,300 13.6% 1,658,419 1,308,255
3.4% 3.6% -0.2 p.p. 4.3% 4.1%

19.8%
19.7%
20.1%
0.1p.p.
12.8%
-0.4 p.p.
26.8%
0.2 p.p.

m 4Q24 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3025 quarterly report (ITR).

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation

of Novo Atacarejo.
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Ill - Consolidated Balance Sheet

Asset (in BRL thousands) Dec/25 Dec/24" Sep/25

Current Assets

Cash and cash equivalents 1,801,712 1,664,167 1,182,893
Accounts receivable 4,080,890 3,399,130 3,964,078
Inventories 5,170,062 4,939,518 5,730,287
Taxes recoverable 1,312,606 605,142 1,122,231
Other assets 388,275 253,517 388,556
Non-Current Assets 12,753,545 10,861,474 12,388,045
Non-current assets

Financial investments - 46 46
Related Parties 39 14 95
Recoverable taxes 548,224 227,784 600,278
Deferred income tax and social contribution 866,468 503,543 802,623
Other assets 110,795 81,824 65,589
Judicial deposits 19,357 30,637 25,800
Right-of-use assets 3,654,264 2,036,014 3,539,580
Investments - 43,144 55,844
Intangible 651,724 61,160 729,491
Property, plant & equipment 5,747,597 4,382,427 5,488,702
Total non-current assets 11,598,469 7,366,693 11,308,048
Total assets 24,352,014 18,228,167 23,696,093

Liabilities (in BRL thousands) Dec/25 Dec/24" Sep/25

Current liabilities

Trade Payables 4,429,966 3,078,569 4,133,147
Loans, financing and debentures 1,204,737 420,986 535,225
Labor obligations 526,602 445,071 596,021
Tax obligations 333,643 419,431 328,881
Taxes payable in installments 37,857 15,132 39,882
Lease liabilities 262,150 79,464 274,631
Interest on equity payable 338,834 - 387,91
Other liabilities 163,349 214,597 119,809
Total current liabilities 7,297,138 4,673,250 6,415,587
Non-current liabilities

Loans, financing and debentures 1,656,368 1,852,872 2,086,176
Taxes payable in installments 48,966 22,7 57,355
Provision for risks @ 97,533 305,138 181,884
Deferred tax liabilities - - 26,377
Lease liabilities 3,657,119 2,089,299 3,513,560
LP Other long-term liabilities 8,250 - 8,625
Related parties 118,824 52,544 155,131
Total non-current liabilities 5,587,060 4,322,624 6,029,108
Equity

Share social 8,346,465 8,346,465 8,346,465
Treasury shares -26,425 (4,095) -26,425
AFAC - Advance for future capital increase 12,934 - -
Legal reserve 350,122 258,476 258,476
Tax incentive reserve 424,955 424,955 424,955
Retained earnings reserve 1,275,906 129,809 -318,799
Retained earnings for the period - - 1,508,655
Equity attributable to the owners of the Company 10,383,957 9,155,610 10,193,327
Equity attributable to non-controlling shareholders 1,083,859 76,683 1,058,071
Total equity 11,467,815 9,232,293 11,251,398
Total liabilities and equity 24,352,014 18,228,167 23,696,093

(1) 4Q24 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3025 quarterly report (ITR).

(2) The Provision for contingencies includes the tax provision related to corporate income tax on the investment tax incentive. The change in the balance of this provision results from
the full reversal of the provision related to legal proceedings that challenge the incidence of Corporate Income Tax and Social Contribution (IRPJ and CSLL) on revenues recognized
as government grants arising from presumed ICMS tax credits.

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo
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IV - Cash Flow
Profit before income tax and social contribution 146,693 381,889 1,345,369 1,424,532
Adjustment for reconciliation of net income for the period to net cash
generated by (applied in) operational activities: 159,044 91,372 539,596 376,746
Depreciation and amortization 102,876 38,365 365,627 219,494
Leasing liabilities remeasurement 12,066 380 56,577 (128)
Provision for obsolescence and breakdowns - (172) - (1,432)
Leasing monetary remeasurement 8,310 30,324 31,268 54,822
Allowance for doubtful accounts 173,924 50,244 437,668 211,795
Interest on loans, financing and provisioned debentures (13,454) 501 (18,908) 1,133
Property, plant and equipment disposal (84,351) 241,105 (210,540) 245,317
Change in operating assets:
Trade and other receivables (125,122) 80,241 (538,032) 3,676
Inventories 548,159 10,033 235,925 (865,211)
Recoverable taxes (107,171) 1,158 (726,446) (93,332)
Judicial deposits 6,443 (1,069) 12,015 (3,201)
Other assets (44,880) (4,510) (157,864) (144,164)

Change in operating liabilities:

Trade and other payables 296,819 119,648 601,623 39,363
Labor and tax obligation 146,632 (294,484) 341,218 (27,188)
Taxes payable in installments (10,414) 842 48,920 8,436
Other liabilities 43,165 187,774 27,818 283,731
Taxes paid on Interest on Equity - (13,087) (18,379) (58,005)
Taxes paid (120,149) - (306,705) (26,335)
Net cash provided by (used in) operating activities 1,138,590 920,554 2,066,750 1,640,049
Interest paid (8,913) (67,144) (107,117) (179,053)
Net cash (applied in) generated by operating activities 1,129,671 853,410 1,959,633 1,460,996
Cash flow from investing activities
Acquisition of property, plant and equipment (236,036) (349,200) (1,115,397) (1,236,926)
Proceeds from sale of fixed assets (23,948) 130,843 121,690 158,512
Capital contributions - Investees - - (12,700) (23,906)
Acquisition of intangible assets 15,252 (15,365) (29,740) (31,726)
Adjustment from the equity method in an indirect subsidiary (35,284) - (35,284) -
Advances for the acquisition of investments 129,108 - - -
Net cash acquired in the acquisition of investments - - 193,136 -
Investment in marketable securities - 66 - 836
Net cash used in investing activities (150,908) (233,656) (878,295) (1,133,210)
Cash flow from financing activities
Proceeds from loans, borrowings and debentures 208,843 825,695 391,778 962,076
Related-party transactions (158,259) 39,473 (19,291) 23,316
Repayment of loans, borrowings and debentures (134,150) (343,240) (658,056) (500,344)
Advances for future capital increase 12,934 - 12,934 -
Interest on equity paid (145,544) (81,047) (145,544) (81,047)
Grant of restricted shares - 9,703 - 9,703
Share buybacks - - (33,210) (10,818)
Adjustment to non-controlling interests in investees - (13,761) - (4,792)
Leasing liability payment (143,774) (91,097) (492,404) (350,851)
Net cash used in financing activities (359,950) 345,726 (943,793) 47,243
Increase (Decrease) in cash and cash equivalents 618,819 965,480 137,545 375,029
Cash and cash equivalents at the beginning of the period 1,182,893 698,687 1,664,167 1,289,138
Cash and cash equivalents at the end of the period 1,801,712 1,664,167 1,801,712 1,664,167
Increase (Decrease) in cash and cash equivalents

1 4Q24 and 2024 figures restated in accordance with Note 3.2 - Restatement of comparative balances - CPC 23 of the 2025 Financial Statements and the 3025 quarterly report (ITR).

All figures referring to 4024 and FY2024 throughout this document do not include the results of Novo Atacarejo, while all figures for 4025 and the second half of 2025 include the consolidation
of Novo Atacarejo
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About Grupo Mateus
Grupo Mateus is the third largest food retail company in the country, with operations in supermarket retail, cash and carry,
Wholesale (B2B), furniture and electronics, e-commerce, baking industry and slicing and portioning central.

Investor Relations Contacts
wWwWw.ri.grupomateus.com.br
ri@grupomateus.com

S3o Luis, March 18, 2026

This document both historical information and forward-looking statements about the business prospects, projections on Grupo
Mateus operating and financial results, based exclusively on the Company’s management expectations. These expectations depend
substantially on market conditions, the performance of the Brazilian economy, the sector and international markets, and, therefore
are subject to change without prior notice. In the face of such uncertainties, Grupo Mateus assumes no obligation to update or
review any forwarding-looking statement in the future.
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