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Principais resultados srro @PS

IBRX100B3

Destaques 2025 % de Receita liquida por linha de solug¢do (2025)

Receita * R$ 17.283 milhdes no ano; FACILITIES 23%
liquida * 17% acima do 2024,
« 8% de crescimento organico frente a 2024.

EBITDA “ . R$ 1674 milhdes no ano;
Sl L o) . 12% superior a 2024;

: MANUTENCAO E
ex-IFRS 16 e * 9,7% de margem em 2025.

SERVICOS INDUSTRIAIS

+ R$ 822 milhdes no ano;
5% superior a 2024; SEGURANCA
* 4,8% de margem liquida em 2025.

MAO DE OBRA TEMPORARIA
E FIELD MARKETING

% de Receita liquida por # Clientes (2025)
LOGISTICA INDOOR

[ Maior Cliente
M :-5

# de Clientes Net Promoter Score
B 51-100 (Dez/25) (Dez/25)

¥ Demais Clientes

4.635 76%



Receita liquida - 4T25 cruro @GPS

IBRX100B3

» Receita liquida total: 8% superior ao 4T24;
* Receita liquida organica: 10% de crescimento frente ao 4T24;

* Receita liquida inorganica: 5 empresas em 2024 € 3 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

- Safra 2025 - RH Med/Nutricar/Tagg

4.097 adaal: 2.988 3.300 1.108 1.119
4124 4125 4124 4725 4724 4T25

(R$ mi) (R$ mi) (R$ mi)



Receita liquida - 2025 cruro @GPS

IBRX100B3

* Receita liquida total: 17% superior a 2024;
* Receita liquida organica: 8% de crescimento frente a 2024;

* Receita liquida inorganica: 5 empresas em 2024 € 3 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

- Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

B safra 2025 - RH Med/Nutricar/Tagg

17.283
14.774
1919 ey 12.866
4.418
2.856 4.188
230
2024 2025 2024 2025 2024 2025

(R$ mi) (R$ mi) (R$ mi)



GRUPO GPS

Programa M&A 2024/2025

IBRX100B3

« R$4,2 bi de Receita Bruta adquirida no programa de 2024;

* R$ 412 mi de Receita Bruta adquirida no programa de 2025;

@ NUTRICAR @

vIsTe control

LLlono INVICTUS' &

Receita
Bruta LTM 241 43 461 176 3.300 138 152 122
RS mm
Assinatura out/23 out/23 out/23 nov/23 mar/24 fev/25 fev/25 out/25
Consolidacdo de fev/24 fev/24 fev/24 fev/24 jun/24 abr/25 mai/25 dez/25
resultados . . . X . . . X
77 113 104 151 215 144 253 150
| | | | | | | |
Integragdo abr/24 jun/24 mai/24 jun/24 jan/25 set/25 jan/26 mai/26
S t Gestao de RH em Sequranca Manutencgao de rede Alimentagao e Alimentacéo S:%;n%e;d;ri'rl;]rzﬁ:lgo Minimercados Field Marketing e Mao
egmentos 9 ¢ elétrica hotelaria maritima ¢ ¢ Autdbnomos de obra Temporaria

projetos e obras

Saude



Aquisicées desde o IPO (abril/21)

GRUPO GPS

Operagoes

comau  ViVante Receita Bruta (LTM)
2021 FI DDEFI @Globahzagao UNICA |~ i
Logas e el R$ 8,5 bi
’
°P:;?zf:“ —
2022 212 m
Feoe ailf Force D » 9lobal 8 5
!I]Dtl‘s e Vel—tlca Susawcka My 3EY D — Og

QRMEC OO0
I:I D //:_\\\
2023 thznﬁntg:?:g?e N CRUPO Aquisicoes @ ,'Q‘\ /Q\ ,'Q‘\
. A COMPART w‘ MR Taperank LSV por
linha de Facilities e Mao de obra
solucdo seguranca tempordria e
field mkt.
INVICTUS® L on
EEEEEEEEEEEEEEE = control Y
2025 @ NUTRICAR voe0
Aquisi¢des por Tamanho
(Receita RS mm) [ ]

<100

IBRX100B3

Nimero de Companbhias

26

8 2
@ I )
@ On
Manutencado Logistica
€ servigos
industriais
17
l 6
>100; < 300 > 300; < 500

f

AIimeﬁtagéo

> 500



EBITDA ajustado ex-IFRS16 - 4T25 e 2025

» Crescimento de 11% de EBITDA ajustado ex-IFRS16 comparado ao 4124, e margem de 9,8%, 0,3 p.p.
superior ao 4T124;

« Crescimento de 12% de EBITDA ajustado ex-IFRS16 comparado a 2024, e margem de 9,7%, 0,4 p.p.
inferior a 2024;

1.674

1.496

389 433

4T24 4T25 2024 2025
(R$ mi) (R$ mi)




Despesa passivo trabalhista

GRUPO GPS

IBRX100B3

Crescimento de 0,8 p.p. a partir de 2024, em funcao do efeito do encerramento das acoes trabalhistas
mais custosas advindas de aquisicoes.

1,9% 1 ,g%
1,1%
—
17.982
Y 14137 o o
(A [ [
2.074 21
-14.787 I -18.124
Novas 2024 Encerradas 2024 M&A 2024 dezf24 Novas 2025 Encerradas 2025 M&A 2025* dez/25
I # Processos et % Receita Liquida LTM E__-_-_-i% AcBes/Headcount

* Considera apenas RHMed



Lucro liquido ajustado - 4T25 e 2025

* 10% superior ao lucro liquido ajustado comparado ao 4724, e margem liquida de 6,77%, 0,1p.p.
superior ao 4124,

* 5% de aumento de lucro liquido ajustado comparado a 2024, e margem liquida de 4,8%, 0,5p.p.
inferior a 2024;

783 822
I B

(R$ mi) (R$ mi)




Fluxo de caixa 2025

GRUPO GPS

IBRX100B3

» Geracao de caixa operacional representando 91% do EBITDA ajustado ex-IFRS16.

1.531

1.468

Caixa e equivalentes Fluxo de caixa
jan/25 operacional

1.224 3.893

414
(745)
Juros e IR Atividades de Atividades de Caixa e equivalentes
pago financiamento investimento dez/25

(R$ mi)
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Alavancagem 4T25 cruro @GPS

IBRX100B3

« Divida liquida/Ebitda ajustado ex-IFRS16 de 1,6x, 0,2 p.p. inferior em relacao ao 4T124;

* Duration de 45 meses da carteira de emprestimos.

T k- A A A P
RS mi (@) (b) () (d) (e) |(a)/(e)-1

Caixa 3.881 2.742 2.682 3.110 3.092 26%
Caixa e equivalente de caixa 3.892 ’ AN 4 2.699 1473 1.468 165%
Aplicagoes e Instrumentos financeiros™ (12) (36) (17) 1.636 1.623 -101%

Divida bruta 6.512 5.168 5.266 5.592 5.724 14%
Empréstimos 786 902 944 1.005 1.092 -28%
Debéntures 5435 3.960 4.010 4.062 4115 32%
Aquisicao de controladas 217 235 236 449 442 -51%
Parcelamento de tributos 74 71 76 76 75 -1%

Divida liquida (2.631) (2.426) (2.584) (2.483) (2.632) 0%
EBITDA ajustado ex IFRS16 (Ultimos 12 meses) 1.674 1.630 1.619 1.564 1.496 12%

Divida liquida / EBITDA ajustado ex IFRS16 (altimos 12 meses 1,6 1,5 1,6 1,6 1,8 -0,2pp

“Aplicagdes financeiras + Instrumentos financeiros derivativos do ativo - Instrumentos financeiros derivativos do passivo

11



Retorno sobre Capital srro GPS

IBRX100B3

« O Retorno sobre Capital Investido (ROIC) atingiu 16,0% em 2025, com queda de 1,0 p.p. em relacao a
2024;

« O Retorno sobre Patriménio Liquido (ROE) atingiu 22,1%, com queda de 2,2p.p. frente a 2024.

Romi | B8
a)/(b)-1

EBITDA Ajustado 1.758 1.577 11%
Depreciagao (226) (218) 4%
EBITA Ajustado 1.532 1.360 13%
Aliquota IR/CS 34% 34% 0,0pp
NOPAT 1.011 897 13%
Divida Liquida (média ponderada)* 2611 2.052 27%
Patriménio Liquido (médio ponderado)™ 3.712 3.219 15%
Capital Investido (divida liquida + patriménio liquido) 6.323 5.271 20%
ROIC (NOPAT/Capital investido) 16,0% 17,0% -1,0pp
T ———————
Lucro Liquido Ajustado 5%
Patriménio Liquido Médio 3.712 3.219 15%

ROE 22,1% 24,3% -2,2pp
12



Modelo de negodcios robusto em diferentes ciclos srro @PS

IBRX100B3

2019-2022

COVID

42%

38 A 39% 39%
0,
/ 354 3z‘y 34%
(1]
24%
17%

15% 15% 15%
14/’ —— g —— 2%

14% = 14%

o,
11/1\ \ 2% 7% 5% 5% 9% \
% //”///’

\- b o 6% 5% o o
I 4% e 2% / S —— o, % e
3% 3% 2%
2%
4% 3% /1% 1%\ 3%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e GPS Crescimento Receita Liquida  e====P|B  ems|nflagdo == Selic
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Crescimento receita organica e inérganica srro @PS

IBRX100B3

2019-2022

coviD

42%
38% 39% 39%
35%
34%
32%
30%

20%
31% 24% 18% e
20% 25% 34%
20%
12% 17%
15% 15%

5% 9%

10%
B1%08 .

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 CAGR

14%

M Organica Inorganica

14



Performance resiliente

10,4%

6,2%

1.408

2015

10,4%

5,9%

1.751

2016

9,8%

6,3%

2.420

2017

10,8%

5,1%

3.271

2018

M Receita liguida

2019-2022
COVID
11,6% ] .
10,0% 10,5% 10.9%
6,3% 6, 7% 6,4%
4,8%
CAGR,; ,;EBITDA: 28%
9.219
6.615
4.311 4.942
2019 2020

Margem EBITDA Aj. Ex-IFRS16

2021 2022

Margem Lucro ligquido Aj.

GRUPO GPS

IBRX100B3

9,7%

4,8%

17.283

2025

15



Podcast GPS Talks aruro @PS

IBRX100B3

Confiram as novidades disponiveis no site de RI:

» Podcast com as liderancas do grupo GPS

» 3° episodio disponivel com Karla Maranho (M&A)

* Acesse no site de Rl em “Informacoes aos
Acionistas” -> "Podcast”

» Disponivel com legenda em inglés

16



Nova Sede - Presidente Altino aruro @PS

IBRX100B3

« area do terreno: 18630 m?

e area construida: 36.433m?

* Investimento: R$ 212 milhées

* 3.500 postos de trabalho

* 10 centros administrativos agregados.

17
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Main results aruro @GPS

IBRX100B3

Highlights 2025 % of Net Revenue by line of solution (2025)

Net = R$17,283 million in the year; INTEGRATED FACILITIES 23%
Revenue . 17% above 2024;
= 8% organic growth compared to 2024.

Adjusted o) ° R$1,674 million in the year;
EBITDA \ ) u 12% hlgher than 2024, MAINTENANCE &

ex-IFRS16 = "=  9.7% marginin 2025, INDUSTRIAL SERVICES 22%

=  R$ 822 million in the year;
» 5% higher than 2024;
" 4.8% net marginin 2025.

SECURITY 19%

TEMPORARY LABOR SERVICES & o
FIELD MARKETING 7%

% Net Revenue by # of Customers (2025)

INDOOR LOGISTIC 6%

[ Largest Client

250

I 51-100

I Other Clients # of Customers Net Promoter Score
(Dec/25) (Dec/25)

4,635 76%



Net Revenue - 4Q25 cruro @GPS

IBRX100B3

» 8% increase in the total net revenue compared to 4Q24;
* 10% increase in the organic net revenue compared to 4Q24;,

* Inorganic net revenue: 5 companies in 2024 and 3 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue

Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

-Cohort 2025 — RH Med/Nutricar/Tagg

+8% 4,418
4,097 2 988 3,300 1,108 1,119
4Q24 4Q25 4Q24 4Q25 4Q24 4Q25

(R$ mi) (R$ mi) (R$ mi)



Net Revenue - 2025 cruro @GPS

IBRX100B3

* 17% increase in the total net revenue compared to 2024;
+ 8% increase in the organic net revenue compared to 2024;

* Inorganic net revenue: 5 companies in 2024 and 3 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue
- Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

B Cohort 2025 — RH Med/Nutricar/Tagg

11,919 iy
4,417
2,856 4,188
230

2024 2025 2024 2025 2024 2025

17,283
14,774

(R$ mi) (R$ mi) (R$ mi)



GRUPO GPS

M&A program 2024/2025

IBRX100B3

« R%$4.2 billion of gross revenue acquired in the 2024 program;

* R$ 412 million of gross revenue acquired in the 2025 program.

LLlor'l0 INVICTUS s

sssssssssssss control

@NUTRICA @

LT Gross
Revenue i 241 i 43 i 461 : 176 3,300 138 . 152 i 122
Signing oct/23 oct/23 oct/23 nov/23 mar/24 feb/25 feb/25 oct/25
Consolidation of
results feb/24 feb/24 feb/24 feb/24 jun/24 apr/25 may/25 dez/25
1 1 1 1 1 1 1 1
77 113 104 151 215 144 253 150
| | | | | I | I
Go-Live apr/24 jun/24 may/24 jun/24 jan/25 set/25 jan/26 may/26
s t HR n:s_r;i?:;nnznt in Securit Electrical network  Catering and hospitality Caterin Occupational Safety and Autonomous F?;%M:rrgetilr_lgbir;d
egmen proj y maintenance offshore services 9 Primary Health Care Minimarkets porary

construction works Service



Acquisitions since IPO (21/april) srro @PS

IBRX100B3

Operagoes

2021 Comau vivanteo @RUQPER @ Globalizagdo W UNICA [ o||jg Gross revenue (LTM) # of Companies

LOSHE RS 8.5 bi 26

oo U ) /m D
2022 mbtus e- \f:alrltlcal Force (9global

— 8 5 8 2 3
00 0 M, —CLF
_ ?/ﬂ\’ @
Manutengéo e Q! CAMP GRUPO D D @ i R LU
2023 Facilities Engie A CDquRT & Seguranca TRADEMARK tlsv- A i h ,Q\\[,Q‘\/,Q\ nn
cquisitions d
by solution  Facilities and Temporary labor Maintenance Logistics Catering
security and field mkt.  and Industrial
services
2024 GJ\S& @ invicTus'  control - LLlon0
2005 @WK sRHMED (GE8 6
Acquisitions by Size - 1
(Revenue RS mi) —
<100 > 100; < 300 > 300; < 500 > 500



Adjusted EBITDA ex-IFRS16 - 4Q25 and 2025

« 11% growth of adjusted EBITDA ex-IFRS16 compared to 4Q24, and margin of 9.87%, 0.3 p.p. higher than
4Q24,

« 12% growth of adjusted EBITDA ex-IFRS16 compared to 2024, and margin of 9.7%, 0.4 p.p. below 2024.

1,674

1,496

389 433
4Q24 4Q25 2024 2025

(R$ mi) (R$ mi)



Labor expenses and lawsuits

* Increase of 0.8 p.p from 2024 onwards, due to the effect of settling the costliest labor lawsuits arising
from acquisitions.



Adjusted net profit- 4Q25 and 2025

« 10% growth of adjusted net income compared to 4Q24, and net margin of 6.7%, 0.1p.p. higher
than 4Q24;

* 5% growth in adjusted net income compared to 2024, and net margin of 4.8%, 0.5p.p. below
2024.

783 822

271 298
e B il B B

4Q24 4Q25 2024 2025
(R$ mi) (R$ mi)




Cash Flow 2025 aruro @GPS

IBRX100B3

» Cash generation from operating activities representing 91% of adjusted EBITDA ex-IFRS16.

1,531
414
(745)
1,468
Cash and Equivalents Operational Cash Flow  Interest and Taxes Financing Activities Investment Activities  Cash and Equivalents
janf25 dec/25
(R$ mi)



Leverage 4Q25 srro @PS

IBRX100B3

Net debt/adjusted EBITDA ex-IFRS16 of 1.6x at the end of 4Q25, 02 p.p. below
compared to 4Q24;
45 months duration of the loan portfolio.

Leverage 4Q24 JAN
R$ mi ) (a)/(e)-1

Cash 3,881 2,742 2,682 3,110 3,092 26%
Cash and cash equivalents 3,893 2,777 2,699 1,473 1,468 165%
Financial investments™ (12) (36) (17) 1,636 1,623 -101%

Gross Debt 6,512 5,168 5,266 5,592 5,724 14%
Loans 786 902 944 1,005 1,092 -28%
Debentures 5,435 3,960 4,010 4,062 4,115 32%
Acquisition of subsidiaries 217 235 236 449 442 -51%
Tax payable through installments 74 71 76 76 75 -1%

Net debt (2,631) (2,426) (2,584) (2,483) (2,632) 0%
Adjusted EBITDA LTM ex-IFRS16 1,674 1,630 1,619 1,564 1,496 12%

‘Net debt / adjusted EBITDA LTM ex-IFRS16 1.6 1.5 1.6 1.6 1.8 -0.2pp

10



Return on Capital srro GPS

IBRX100B3

« Return on Invested Capital (ROIC) reached 16,0% in 2025, down 1,0 p.p. compared to 2024;

« Return on Equity (ROE) reached 22,1%, down de 2,2p.p. compared to 2024.

AN
a)/(b)-1

Adjusted EBITDA 1,758 1,577 11%
Depreciation (226) (218) 4%
Adjusted EBITA 1,532 1,360 13%
Income Tax rate 34% 34% 0.0pp
NOPAT 1,011 897 13%
Net Debt (weighted average)* 2,611 2,052 27%
Shareholders Equity (weighted average)** 3,712 3,219 15%
Invested Capital (Net Debt + Equity) 6,324 5,271 20%
ROIC (NOPAT/Invested Capital) 16.0% 17.0% -1.0pp
e —— ————— i
Adjusted Net Profit 5%
Shareholders Equity (weighted average)™ 3,712 3,219 15%

ROE 22.1% 24.3% -2.2pp

11



Robust business model over multiple economic cicles srro GPS

IBRX100 B3
IBRX100B3

42%
386 39% 39%
35% 347
(]
32%
24%
17%
14% ————14% 15% oo 1 2% — 15% y 15%
6 — %
11% \ \ 1%
7% 10%
6%\7%§ ———— 5‘:% 5%/ . \6% — 50y 5% 4%
3% = if — 2% T 0 % o
% 2% ’ ~—_ ’ ’ 2%
-4% -3% -3%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

e GPS Revenue Growth e Brazilian GDP growth e |nflation Rate == |nterest Rate (SELIC)
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Organic and inorganic net revenue growth srro @PS

IBRX100B3

COoVvID

GPS Revenue Growth

42%
0,
38% 39% 39%
35%
’ 34%
32%
30%
20%
31% 24% 18% e
20% 25% 34% .,
- 20%
12%
15%
15%

5% 9%

10%
B1%0 .

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Average

14%

B Organic Inorganic
11



Resilient performance srro @PS

IBRX100B3

CoVvID

L0.85% 11.6% 10.9% 11.6%
' . £.9%

6.2% g5 6.3% 6.3% 6.7% 6.4% 4.8%

5.1% A.8% 3.3%

17,283
14,774
10,630
9,219
6,615
4,942
4,311
3,271
2,420

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

mmm Met Revenue Adj. EBITDA Margin Net Profit Margin
11



RESILIENT PERFORMANCE WITH STRONG GROWTH

10.4%

6.2%

1,408

2015

10.4%

5.9%

1,751

2016

9.8%

6.3%

2,420

2017

10.5% 10.9%

6.7% 6.4%

CAGR,;5,;NR: 28% (10%organic)

11.6%
10.2%
10.0%
6.3%
5.1% A.8%,
CAGR,;,;EBITDA: 28%
4,942
4,311
3,271 I
2018 2019 2020
mmm Net Revenue Adj. EBITDA Margin

6,615

2021 2022

Met Profit Margin

11.6%

6.9%

10,630

2023

10.1%

5.3%

14,774

2024

GRUPO GPS

IBRX100B3

9.7%

4.8%

17,283

2025

12



News at GPS Group sruro GPS

IBRX100B3

Check out the news available on the IR website:

» Podcast with GPS Group leaders

» 3nd episode available with M&A Director
Karla Maranho

» Access through the IR website under
‘Information to Shareholders” -> "Podcast”

« Available with English subtitles

16



New headquarter — Presidente Altino srro @PS

IBRX100B3

Land area: 18,630 m?
Built area: 36,433 m?
Investment: R$ 212 million

3.500 positions
Consolidation of 10 adm. centers




CONTATORI

@ ri@gpssa.com.br [;] WWWw.ri.grupogps.com.br
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