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% de Receita líquida por # Clientes (2025)

% de Receita líquida por linha de solução (2025)Destaques 2025

FACILITIES 23%

Net Promoter Score
(Dez/25)

76%

# de Clientes
(Dez/25)

4.635

Principais resultados
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Receita 
líquida

EBITDA 
ajustado 
ex-IFRS 16

Lucro 
líquido 
ajustado

• R$ 17.283 milhões no ano;
• 17% acima do 2024;
• 8% de crescimento orgânico frente a 2024.

• R$ 1.674 milhões no ano; 
• 12% superior a 2024;
• 9,7% de margem em 2025.

• R$ 822 milhões no ano;
• 5% superior a 2024;
• 4,8% de margem líquida em 2025.

SEGURANÇA 20%SEGURANÇA 19%

22%
MANUTENÇÃO E 
SERVIÇOS INDUSTRIAIS

22%
MANUTENÇÃO E 
SERVIÇOS INDUSTRIAIS

23%ALIMENTAÇÃO

6%LOGÍSTICA INDOOR

7%
MÃO DE OBRA TEMPORÁRIA 
E FIELD MARKETING

6%

38%

14%

42%



Receita líquida – 4T25

3

• Receita líquida total: 8% superior ao 4T24;

• Receita líquida orgânica: 10% de crescimento frente ao 4T24;

• Receita líquida inorgânica: 5 empresas em 2024 e 3 empresas em 2025

(R$ mi) (R$ mi) (R$ mi)

Receita líquida total Receita líquida orgânica Receita líquida inorgânica
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Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

Safra 2025 - RH Med/Nutricar/Tagg

2.988 3.300

4T24 4T25

+10%4.097 4.418

4T24 4T25

+8%

80

1.108

1.039

4T24 4T25

1.119



Receita líquida – 2025

4

• Receita líquida total: 17% superior a 2024;

• Receita líquida orgânica: 8% de crescimento frente a 2024;

• Receita líquida inorgânica: 5 empresas em 2024 e 3 empresas em 2025

(R$ mi) (R$ mi) (R$ mi)

Receita líquida total Receita líquida orgânica
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14.774

17.283

20252024

+17%

11.919
12.866

2024 2025

+8%

230

2.856

4.418

2024 2025

4.188

Receita líquida inorgânica
Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

Safra 2025 - RH Med/Nutricar/Tagg



Programa M&A 2024/2025

241
Receita 

Bruta LTM
R$ mm

43

5

461 176 3.300

• R$4,2 bi de Receita Bruta adquirida no programa de 2024; 

• R$ 412 mi de Receita Bruta adquirida no programa de 2025; 
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138 152

Assinatura out/23 out/23 out/23 nov/23 mar/24 fev/25 fev/25 out/25

Consolidação de 
resultados

fev/24 fev/24 fev/24 fev/24 jun/24 abr/25 mai/25 dez/25

Integração abr/24 jun/24 mai/24 jun/24 jan/25 set/25 jan/26 mai/26

Segmentos
Gestão de RH em 

projetos e obras
Segurança

Manutenção de rede 

elétrica

Alimentação e 

hotelaria marítima
Alimentação

Segurança do Trabalho 

e Atenção Primária a 

Saúde

Minimercados 

Autônomos

Field Marketing e Mão 

de obra Temporária

77 113 104 151 215 144 150 253

122



Aquisições desde o IPO (abril/21)

Aquisições 
por

linha de 
solução

Facilities e 
segurança

Mão de obra 
temporária e 

field mkt.

Manutenção 
e serviços 
industriais

Aquisições por Tamanho
(Receita R$ mm)

2

17

6

1

< 100 > 100; < 300 > 300; < 500 > 500

6

Logística

8 5 8 2

Número de Companhias

26

Receita Bruta (LTM)

R$ 8,5 bi

Alimentação

3
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Operações 

Comau

2021

Operações  

Sulzer

2022

Manutenção e 

Facilities Engie

2023

2024

2025



EBITDA ajustado ex-IFRS16 – 4T25 e 2025

7

(R$ mi)
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• Crescimento de 11% de EBITDA ajustado ex-IFRS16 comparado ao 4T24, e margem de 9,8%, 0,3 p.p. 
superior ao 4T24;

• Crescimento de 12% de EBITDA ajustado ex-IFRS16 comparado a 2024, e margem de 9,7%, 0,4 p.p. 
inferior a 2024;

(R$ mi)

389 433+11%

4T24 4T25

1.496

1.674
+12%

2024 2025



Despesa passivo trabalhista 

8
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• Crescimento de 0,8 p.p. a partir de 2024, em função do efeito do encerramento das ações trabalhistas 
mais custosas advindas de aquisições.



Lucro líquido ajustado – 4T25 e 2025

9

• 10% superior ao lucro liquido ajustado comparado ao 4T24, e margem líquida de 6,7%, 0,1p.p. 
superior ao 4T24;

(R$ mi)
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(R$ mi)

• 5% de aumento de lucro liquido ajustado comparado a 2024, e margem líquida de 4,8%, 0,5p.p. 
inferior a 2024;

271 298

783 822+5%

+10%



Fluxo de caixa 2025
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• Geração de caixa operacional representando 91% do EBITDA ajustado ex-IFRS16.

(R$ mi)
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Alavancagem 4T25

11

• Dívida líquida/Ebitda ajustado ex-IFRS16 de 1,6x, 0,2 p.p. inferior em relação ao 4T24;

• Duration de 45 meses da carteira de empréstimos.
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*Aplicações financeiras + Instrumentos financeiros derivativos do ativo – Instrumentos financeiros derivativos do passivo



Retorno sobre Capital

• O Retorno sobre Capital Investido (ROIC) atingiu 16,0% em 2025, com queda de 1,0 p.p. em relação a 
2024;

• O Retorno sobre Patrimônio Líquido (ROE) atingiu 22,1%, com queda de 2,2p.p. frente a 2024.
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Modelo de negócios robusto em diferentes ciclos 
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13

2015-2016 2016-2018 2019-2022 2023-2025

IPO

42%

24%

38%
35%

32%

15%

34%

39%

15%

39%

17%

-4% -3% 1%
2%

1% -3%

5%
2%

3% 3% 2%

11%

6%

3% 4% 4%

5%
10%

6% 5%
5% 4%

14% 14%

7% 7% 5%

2%

9%

14%
12% 12%

15%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

GPS Crescimento Receita Líquida PIB Inflação Selic

COVID



Crescimento receita orgânica e inôrganica

2015-2016 2016-2018 2019-2022 2023-2025

IPOCOVID

11% 12%

18% 17%

12%

1%

9%
11% 10%

5%
8%

10%

31%

12%

20%

18%

20%

14%

25%

28%

5%

34%

9%

20%

42%

24%

38%

35%

32%

15%

34%

39%

15%

39%

17%

30%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 CAGR

Orgânica Inorgânica

14



Performance resiliente

CAGR15-25EBITDA: 28%

15

2015-2016 2016-2018 2019-2022 2023-2025

IPOCOVID



Podcast GPS Talks

16

• Podcast com as lideranças do grupo GPS
• 3° episódio disponível com Karla Maranho (M&A)
• Acesse no site de RI em “Informações aos 

Acionistas” -> “Podcast”
• Disponível com legenda em inglês

Confiram as novidades disponíveis no site de RI:
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Nova Sede – Presidente Altino

17

• área do terreno: 18.630 m²

• área construída: 36.433 m²

• Investimento: R$ 212 milhões

• 3.500 postos de trabalho

• 10 centros administrativos agregados.



CONTATO RI www.ri.grupogps.com.brri@gpssa.com.br
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% Net Revenue by # of Customers (2025)

% of Net Revenue by line of solution (2025)Highlights 2025

INTEGRATED FACILITIES 23%

Net Promoter Score
(Dec/25)

76%

# of Customers
(Dec/25)

4,635

Main results

2
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Net 
Revenue

Adjusted 
EBITDA 
ex-IFRS16

Adjusted
net profit

▪ R$17,283 million in the year;
▪ 17% above 2024;
▪ 8% organic growth compared to 2024.

▪ R$1,674 million in the year;
▪ 12% higher than 2024;
▪ 9.7% margin in 2025.

▪ R$ 822 million in the year;
▪ 5% higher than 2024;
▪ 4.8% net margin in 2025.

22%

22%
MAINTENANCE &
INDUSTRIAL SERVICES

6%

6%INDOOR LOGISTIC

7%
TEMPORARY LABOR SERVICES & 
FIELD MARKETING

Largest Client

2 - 50

51 - 100

Other Clients

6%

38%

14%

42%

SECURITY 19%

23%CATERING



Net Revenue – 4Q25

3

• 8% increase in the total net revenue compared to 4Q24;

• 10% increase in the organic net revenue compared to 4Q24;

• Inorganic net revenue: 5 companies in 2024 and 3 companies in 2025.

(R$ mi) (R$ mi) (R$ mi)

Total Net Revenue Organic Net Revenue Inorganic Net Revenue 
Cohort 2024 – Control/Invictus/Lyon/Marfood/GRSA

Cohort 2025 – RH Med/Nutricar/Tagg

4,097 4,418+8%
2,988 3,300

4Q24 4Q25

+10%

80

1,108
1,039

4Q24 4Q25

1,119

4Q24 4Q25
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Net Revenue – 2025

4

• 17% increase in the total net revenue compared to 2024;

• 8% increase in the organic net revenue compared to 2024;

• Inorganic net revenue: 5 companies in 2024 and 3 companies in 2025.

(R$ mi) (R$ mi) (R$ mi)

Total Net Revenue Organic Net Revenue Inorganic Net Revenue 
Cohort 2024 – Control/Invictus/Lyon/Marfood/GRSA

Cohort 2025 – RH Med/Nutricar/Tagg

14,774

17,283

20252024

+17%

11,919
12,866

2024 2025

+8%

230

2,856 4,188

2024 2025

4,417
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M&A program 2024/2025

241
LTM Gross 

Revenue
R$ mi

43

5

461 176 3,300

• R$4.2 billion of gross revenue acquired in the 2024 program;

• R$ 412 million of gross revenue acquired in the 2025 program.

138 152

Signing oct/23 oct/23 oct/23 nov/23 mar/24 feb/25 feb/25 oct/25

Consolidation of
results feb/24 feb/24 feb/24 feb/24 jun/24 apr/25 may/25 dez/25

Go-Live apr/24 jun/24 may/24 jun/24 jan/25 set/25 jan/26 may/26

Segment
HR management in 

projects and 

construction works

Security
Electrical network 

maintenance

Catering and hospitality 

offshore services
Catering

Occupational Safety and 

Primary Health Care

Autonomous 

Minimarkets

Field Marketing and 

Temporary Labor 

Service 

77 113 104 151 215 144 253 

122

150
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Acquisitions since IPO (21/april)

Acquisitions
by solution Facilities and

security
Temporary labor 

and field mkt.
Maintenance
and Industrial 

services

Acquisitions by Size
(Revenue R$ mi)

2

17

6

1

< 100 > 100; < 300 > 300; < 500 > 500

6

Logistics

8 5 8 2

# of Companies

26

Gross revenue (LTM)

R$ 8.5 bi

Catering

3

Operações 

Comau

Operações  

Sulzer

Manutenção e 

Facilities Engie

2021

2022

2023

2024

2025
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Adjusted EBITDA ex-IFRS16 – 4Q25 and 2025

7

(R$ mi)

• 11% growth of adjusted EBITDA ex-IFRS16 compared to 4Q24, and margin of 9.8%, 0.3 p.p. higher than
4Q24;

(R$ mi)

• 12% growth of adjusted EBITDA ex-IFRS16 compared to 2024, and margin of 9.7%, 0.4 p.p. below 2024.

389 433+11%

4Q24 4Q25

1,496
1,674

+12%

2024 2025
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Labor expenses and lawsuits

8

• Increase of 0.8 p.p from 2024 onwards, due to the effect of settling the costliest labor lawsuits arising 
from acquisitions.
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Adjusted net profit– 4Q25 and 2025

9

• 10% growth of adjusted net income compared to 4Q24, and net margin of 6.7%, 0.1p.p. higher 
than 4Q24;

(R$ mi) (R$ mi)

• 5% growth in adjusted net income compared to 2024, and net margin of 4.8%, 0.5p.p. below 
2024.
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271 298+10%

4Q24 4Q25

783 822+5%

2024 2025



Cash Flow 2025

9

• Cash generation from operating activities representing 91% of adjusted EBITDA ex-IFRS16.

(R$ mi)
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Leverage 4Q25

10

• Net debt/adjusted EBITDA ex-IFRS16 of 1.6x at the end of 4Q25, 0.2 p.p. below
compared to 4Q24;

• 45 months duration of the loan portfolio.

* Financial investments + Assets derivatives – Liabilities derivatives
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Return on Capital

11

• Return on Invested Capital (ROIC) reached 16,0% in 2025, down 1,0 p.p. compared to 2024;

• Return on Equity (ROE) reached 22,1%, down de 2,2p.p. compared to 2024.
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Robust business model over multiple economic cicles

11
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IPO

42%

24%

38%

35%

32%

15%

34%

39%

15%

39%

17%

-4% -3%

1% 2%
1%

-3%

5%
2% 3% 3% 2%

11%

6%

3% 4% 4%
5%

10%
6%

5% 5% 4%

14% 14%

7% 7% 5%

2%

9%
14%

12% 12%
15%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

GPS Revenue Growth Brazilian GDP growth Inflation Rate Interest Rate (SELIC)

COVID



Organic and inorganic net revenue growth

11
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IPOCOVID

11% 12%

18% 17%

12%

1%

9%
11% 10%

5%
8%

10%

31%

12%

20%
18%

20%

14%

25%

28%

5%

34%

9%

20%

42%

24%

38%

35%

32%

15%

34%

39%

15%

39%

17%

30%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Average

GPS Revenue Growth

Organic Inorganic



Resilient performance

11
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RESILIENT PERFORMANCE WITH STRONG GROWTH

IPO
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CAGR15-25NR: 28% (10%organic)

CAGR15-25EBITDA: 28%

12



News at GPS Group

16

Check out the news available on the IR website:

• Podcast with GPS Group leaders
• 3nd episode available with M&A Director 

Karla Maranho
• Access through the IR website under 

“Information to Shareholders“ -> “Podcast”
• Available with English subtitles
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New headquarter – Presidente Altino

18

• Land area: 18,630 m²

• Built area: 36,433 m²

• Investment: R$ 212 million

• 3.500 positions
• Consolidation of 10 adm. centers



CONTATO RI www.ri.grupogps.com.brri@gpssa.com.br
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