Comentario de Desempenho
3T25

Novembro 2025



Sobre a GPS

GRUPO GPS

Receita !
liquida

EBITDA

ajustado
ex-IFRS 16

Destaques 3T25

R$ 4.462 milhdes no trimestre;
8% acima do 3T24;
10% de crescimento organico frente ao 3T24.

R$ 435 milhdes no trimestre;
3% superior a 3T24,
9.8% de margem no 3T25.

R$ 188 milhdes no trimestre;
6% superior ao 3T24;
4,2% de margem liquida no 3T25.
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Receita liquida - 3T25

* Receita liquida 8% superior ao 3T24;
* Receita liquida organica com 10% de crescimento frente ao 3T24;

* Receita liquida inorganica - 5 empresas em 2024 e 2 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

- Safra 2025 - RH Med/Nutricar

4.113 4.462
3.310
3.013 ' 100

1.072

3724 3T25 3T24 3T25 3T24 3T25

(R$ mi) (R$ mi) (R$ mi)



Receita liquida - gM25 cruro @GPS

* Receita liquida 20% superior ao gM24;
* Receita liquida organica com 7% de crescimento frente ao gM24;

* Receita liquida inorganica - 5 empresas em 2024 e 2 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

- Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

12.865 B safra 2025 - RH Med/Nutricar
10.678 o
8.931
3.149
1.747
OM24 OM25 OM24 OM25 —_—19“/'24 pryre

(R$ mi) (R$ mi) (R$ mi)



Programa M&A 2024/2025 cruro @GPS

« R$4,2 bi de Receita Bruta adquirida no programa de 2024;

* R$ 412 mi de Receita Bruta adquirida no programa de 2025;
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Aquisicées desde o IPO (abril/21) srro @PS

Operagoes
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EBITDA ajustado ex-IFRS16 - 3T25 e 9gM25 cruro @GPS

« Crescimento de 3% de EBITDA ajustado ex-IFRS16 comparado ao 3124, e margem de 9,8%, -0.5 p.p.
inferior ao 3T24;

« Crescimento de 12% de EBITDA ajustado ex-IFRS16 comparado ao gM24, e margem de 9,62, -0,8 p.p.
inferior ao gM24;
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Lucro liquido ajustado - 3T25 e gM25 cruro @GPS

* 6% superior ao lucro liquido ajustado comparado ao 3724, e margem liquida de 4,22, -0,1p.p.
inferior ao 3T24;

« 2% de aumento de lucro liquido ajustado comparado ao gM24, e margem liquida de 4,17,
-0,7p.p. inferior ao gM24;

512 524

3T24 3725 9M24 9M25
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Fluxo de caixa gM25 cruro @GPS

» Geracao de caixa operacional representando 106% do EBITDA ajustado ex-IFRS16.

1.313 1316 2.777

(549)
1.468
(771)
Caixa e equivalentes Fluxo de caixa Juros e IR Atividades de Atividades de Caixa e equivalentes
jan/25 operacional pago financiamento investimento set/25
(R$ mi)



Alavancagem 3T25 cruro @GPS

« Divida liquida/Ebitda ajustado ex-IFRS16 de 1,5x, 0,3 p.p. inferior em relacao ao 3T24;

* Duration de 32 meses da carteira de emprestimos.

R$ mi (a) (b) (c) (d) (e) |(@)/(e)-1

Caixa 2.742 2.682 3.110 3.092 3.196 -14%
Caixa e equivalente de caixa 2777 2.699 1.473 1.468 1.364 104%
Aplicacdes e Instrumentos financeiros* (36) (17) 1.636 1.623 1.832 -102%

Divida bruta 5.168 5.266 5.592 5.724 5.703 -9%
Empréstimos 902 944 1.005 1.092 1.007 -10%
Debéntures 3.960 4.010 4.062 4.115 4174 -5%
Aquisicdo de controladas 235 236 449 442 441 -47%
Parcelamento de tributos 71 76 76 75 80 -11%

Divida liquida (2.426) (2.584) (2.483) (2.632) (2.507) -3%
EBITDA ajustado ex IFRS16 (Ultimos 12 meses) 1.630 1.619 1.564 1.496 1.420 15%

Divida liquida / EBITDA ajustado ex IFRS16 (ultimos 12 meses) 1,5 1,6 1,6 1,8 1,8 (0,3)

*Aplicagdes financeiras + Instrumentos financeiros derivativos do ativo - Instrumentos financeiros derivativos do passivo
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Novidades no Grupo GPS srro GPS

Confiram as novidades disponiveis no site de RI:

» Podcast com as liderancas do grupo GPS

« 2° episodio disponivel

* Acesse no site de Rl em “Informacoes aos
Acionistas” -> "Podcast”

» Disponivel com legenda em inglés
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Earnings Release
3Q25

November 2025



About GPS aruro @GPS

Highlights 3Q25 % of Net Revenue by line of solution (9M25)

Net

A = 8% above 3Q24;

! = R$4,462 million in the quarter,; INTEGRATED FACILITIES 24%
=  10% organic growth compared to 3Q24.

MAINTENANCE & 22%
INDUSTRIAL SERVICES -

Acllfcer 1 = R$435 million in the quarter,
EBITDA '\ = 3% higher than 3Q24;
ex-IFRS16 = =  0.8% margin in 3Q25.

= R$ 188 million in the quarter;
» 6% higher than 3Q24;
" 4.2% net margin in 3Q25.

SECURITY 19%

TEMPORARY LABOR SERVICES & o
FIELD MARKETING 7%

% Net Revenue by # of Customers (9M25)

INDOOR LOGISTIC 6%
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(Sep/25) (Jun/25)

4,774 75%



Net Revenue - 3Q25 cruro @GPS

* Net revenue 8% compared to 3Q24;
* 10% increase in the organic net revenue compared to 3Q24;

* Inorganic net revenue - 5 companies in 2024 and 2 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue

Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

-Cohort 2025 — RH Med/Nutricar

4,462

4,113 ”
3,013 3,310 1,100 1,072

3Q24 3Q25 3Q24 3Q25 3Q24 3Q25

(R$ mi) (R$ mi) (R$ mi)



Net Revenue - gM25

* Net revenue 20% compared to gM24;
* 7% increase in the organic net revenue compared to gM24;

* Inorganic net revenue - 5 companies in 2024 and 2 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue
- Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

12,865 B Cohort 2025 — RH Med/Nutricar

10,678
8,031 9,566

3,149
1,747 m
9aM24 9M25 o9M24 9M25 9M24 9M25

(R$ mi) (R$ mi) (R$ mi)



M&A program 2024/2025 cruro @GPS

« R%$4.2 billion of Gross revenue acquired in the 2024 program;

* R$ 412 million of Gross revenue acquired in the 2025 program.
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Acquisitions since IPO (21/april) srro @PS

Operagoes
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Adjusted EBITDA ex-IFRS16 - 3Q25 and gM25

+ 3% growth of adjusted EBITDA ex-IFRS16 compared to 3Q24, and margin of 9.8%, -0.5 p.p. below 3Q24;

« 12% growth of adjusted EBITDA ex-IFRS16 compared to 9gM24, and margin of 9.6%, -0.8 p.p. below gM24.

1.241
1,107

424 435

3Q24 3Q25 oOM24 9M25
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Adjusted net profit- 3Q25 and gM25 cruro @GPS

* 6% below in adjusted net income compared to 3Q24, and net margin of 4.2%, -0.1p.p. below
3Q24;

« 2% growth in adjusted net income compared to gM24, and net margin of 4.1%, -0.7p.p. below
oM24.

178 188 - -
S N

3Q24 3Q25 9M24 o9M25
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Cash Flow gM25 aruro @GPS

» Cash generation from operating activities representing 1062 of adjusted EBITDA ex-IFRS16.

1,313 1,316 2,771

(549)
1,468
(771)
Cash and Equivalents Operational Cash Flow  Interest and Taxes Financing Activities Investment Activities  Cash and Equivalents
janf25 sep/dh

(R$ mi)



Leverage 3Q25 cruro @PS

* Net debt/adjusted EBITDA ex-IFRS16 of 1.5x at the end of 3Q25, 0.3 p.p. below compared to
3Q24,
« 32 months duration of the loan portfolio.

Leverage 4Q24 A
R$ mi (d) (a)/(e) -1

Cash 2,742 2,682 3,110 3,092 3,196 -14%
Cash and cash equivalents 2,777 2,699 1,473 1,468 1,364 104%
Financial investments* (36) (17) 1,636 1,623 1,832 -102%

Gross Debt 5,168 5,266 5,592 5,724 5,703 -9%
Loans 902 944 1,005 1,092 1,007 -10%
Debentures 3,960 4,010 4,062 4,115 4,174 -5%
Acquisition of subsidiaries 235 236 449 442 441 -47%
Tax payable through installments 71 76 76 75 80 -11%

Net debt (2,426) (2,584) (2,483) (2,632) (2,507) -3%
Adjusted EBITDA LTM ex-IFRS16 1,630 1,619 1,964 1,496 1,420 15%

Net debt / adjusted EBITDA LTM ex-IFRS16 1.5 1.6 1.6 1.8 1.8 (0.3)

* Financial investments + Assets derivatives - Liabilities derivatives
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News at GPS Group sruro GPS

Check out the news available on the IR website:

» Podcast with GPS Group leaders

« 2nd episode available

* Access through the IR website under
‘Information to Shareholders” -> "Podcast’

» Available with English subtitles
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