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Sobre a GPS aruro @GPS

Destaques 2T25 % de Receita liquida por linha de solucédo (1S25)

Sereaiie ¢ R$ 4.298 milhdes no trimestre; FACILITIES 24Y%
liquida * 23%acimado 2T24;

* 6% de crescimento organico frente ao 2T24. MANUTENCAO E :
SERVICOS INDUSTRIAIS 22%

EBITDA ~w | * R$405milhdes no trimestre;
ajustado | ¢ 16% superior a 2T24;
ex-IFRS 16 * 0.4% de margem no 2T25.

+ R$ 156 milhdes no trimestre; SEGURANCA
* 6% inferior ao 2T24;

* 3,6% de margem liquida no 2T25. ~ i
MAO DE OBRA TEMPORARIA

E FIELD MARKETING

LOGISTICA INDOOR

[ maier Cliente

% de Receita liquida por # Clientes (1525)
B 5o
B si-100 # de Clientes Net Promoter Score

I Demais Clientes (Jun/25) (Jun/25)

[\ 4.697 75%




Receita liquida - 2T25 cruro @GPS

* Receita liquida 23% superior ao 2T24;
* Receita liquida organica com 6% de crescimento frente ao 2T24;

* Receita liquida inorganica - 5 empresas em 2024 e 2 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

- Safra 2025 - RH Med/Nutricar

4298 2.085 3.177

Il BN

2724 2725 2724 2725

1.052
508

2724 27125

(R$ mi) (R$ mi) (R$ mi) 3



Receita liquida - 1S25 cruro @GPS

* Receita liquida 287% superior ao 1524;
* Receita liquida organica com 6% de crescimento frente ao 1524;

* Receita liquida inorganica - 5 empresas em 2024 e 2 empresas em 2025

Receita liquida total Receita liquida organica Receita liquida inorganica

- Safra 2024 - Control/Invictus/Lyon/Marfood/GRSA

B safra 2025 - RH Med/Nutricar

8.402

6.565 5917 6.256

2.077

648

1524 1525 1S24 1825 1S24 1525
(R$ mi) (R$ mi) (R$ mi) 4



Programa M&A 2024/2025 cruro @GPS

« R$4,2 bi de Receita Bruta adquirida no programa de 2024;

« R$ 290 mi de Receita Bruta adquirida no programa de 2025;

GRSX @RHMED @ NUTRICAR

A
SEGURANGA E SERVIGOS ContrOI

LLlono INVICTUS' <

Receita

Bruta LTM 241 . 43 . 461 | i 176 | { 3.300 . 138 ! . 152
RS mm
Assinatura out/23 out/23 out/23 nov/23 mar/24 fev/25 fev/25
Consolidacdo de fev/24 fev/24 fev/24 fev/24 jun/24 abr/25 mai/25
resultados | | | | ) | | .
77 113 104 151 215 144 253
| | | | | | |
Integracgdo abr/24 jun/24 mai/24 jun/24 jan/25 set/25 jan/26
Segment Gestao de RH em Sequranca Manutengao de rede Alimentagéo e Alimentacso Saude Ocupacional e Alimentacso
egmentos 9 ¢ elétrica hotelaria maritima ¢ Segurancga do Trabalho ¢

projetos e obras



Aquisicées desde o IPO (abril/21) srro @PS

Operagoes
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EBITDA ajustado ex-IFRS16 - 2T25 e 1S25 cruro @GPS

» Crescimento de 16% de EBITDA ajustado ex-IFRS16 comparado ao 2124, e margem de 9,47%, 0,6 p.p.
inferior ao 2T24;

« Crescimento de 18% de EBITDA ajustado ex-IFRS16 comparado ao 1524, e margem de 9,6%, 0,8 p.p.
inferior ao 1S24;

806
o83

350 405
2724 2725 1524 1S25

(R$ mi) (R$ mi)



Lucro liquido ajustado - 2T25 e 1S25 cruro @GPS

* 6% inferior ao lucro liquido ajustado comparado ao 2T24, e margem liquida de 3,62, 1.2p.p.
inferior ao 2T24;

* 0,5% de aumento de lucro liquido ajustado comparado ao 1524, e margem liquida de 4,07,
1,1p.p. inferior ao 1524,

334 336

2724 2725 1524 1525

(R$ mi) (R$ mi)



Fluxo de caixa cruro GPS

» Geracao de caixa operacional representando 105% do EBITDA ajustado.

(350)
1.468
(647)
Caixa e equivalentes Fluxo de caixa Juros e IR Atividades de Atividades de Caixa e equivalentes
jan/2s operacional pago financiamento investimento jun/2h

(R$ mi)



Alavancagem cruro @PS

« Divida liquida/Ebitda ajustado ex-IFRS16 de 1,6x, 0,6 p.p. inferior em relacao ao 2T24;

* Duration de 34 meses da carteira de emprestimos.

R$ mi G)) (b) () (d) (e) |@/(e)-1

Caixa 2.682 3.110 3.092 3.196 2.396 12%
Caixa e equivalente de caixa 2.699 1.473 1.468 1.364 1.182 128%
Aplicagdes e Instrumentos financeiros™ (17) 1.636 1.623 1.832 1.214 -101%

Divida bruta 5.266 5.592 5.724 5.703 5.275 0%
Empréstimos 944 1.005 1.092 1.007 557 69%
Debéntures 4.010 4.062 4.115 4174 4.194 -4%
Aquisicao de controladas 236 449 442 441 434 -46%
Parcelamento de tributos 76 76 75 80 89 -15%

Divida liquida (2.584) (2.483) (2.632) (2.507) (2.879) -10%
EBITDA ajustado ex IFRS16 (ultimos 12 meses) 1.619 1.564 1.496 1.420 1.311 24%

Divida liquida / EBITDA ajustado ex IFRS16 (ultimos 1. 1,6 1,6 1,8 1,8 2,2 (0,6)

*Aplicagdes financeiras + Instrumentos financeiros derivativos do ativo - Instrumentos financeiros derivativos do passivo
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Novidades no Grupo GPS srro GPS

Confiram as novidades disponiveis no site de RI:

Relatorio de

Sustentabilidade
2024

* Podcast com as liderancas do grupo GPS « Confira nosso compromisso com praticas ESG
* Acesse no site de Rl em “Informacoes aos » Acesse no site de Rl em "Governanca
Acionistas” -> "Podcast’ Corporativa” -> "Sustentabilidade’

« Disponivel com legenda em inglés * Previsao de relatorio em inglés em setembro
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Earnings Release
2Q25

August 2025



About GPS aruro @GPS

Highlights 2Q25 % of Net Revenue by line of solution (1H25)

Net

Revenue = 23% above 2Q24;

! = R$4,298 million in the quarter; INTEGRATED FACILITIES 24%
» 6% organic growth compared to 2Q24.

MAINTENANCE & 22%
INDUSTRIAL SERVICES -

Aclligecer 1 = R$405 million in the quarter,
EBITDA 5 4| = 16%higherthan 2Q24;
ex-IFRS16 = " 9.4% marginin 1Q25.

= R$% 156 million in the quarter;
= 6% below than 2Q24;
= 3.6% net margin in 2Q25,

SECURITY 19%

TEMPORARY LABOR SERVICES & 7%
FIELD MARKETING 0

% Net Revenue by # of Customers (1H25)

INDOOR LOGISTIC 6%

[ Largest Customer

M 2-50

I 51-100

I Other Customers # of Customers Net Promoter Score
(Jun/25) (Jun/25)

4,697  75%



Net Revenue - 2Q25 cruro @GPS

* Net revenue 23% higher than in 2Q24;
* 6% increase in the organic net revenue compared to 2Q24;

* Inorganic net revenue - 5 companies in 2024 and 2 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue

Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

-Cohort 2025 — RH Med/Nutricar

4,298
3,493 2 085 Gen—~ 3177 1,052
2Q24 2Q25 2Q24 2Q25 2Q24 2Q25

(R$ mi) (R$ mi) (R$ mi)



Net Revenue - 1H25

* Net revenue 28% higher than in 1H24;
* 6% increase in the organic net revenue compared to 1H24;

* Inorganic net revenue - 5 companies in 2024 and 2 companies in 2025,

Total Net Revenue Organic Net Revenue Inorganic Net Revenue
- Cohort 2024 — Control/Invictus/Lyon/Marfood/GRSA

B Cohort 2025 — RH Med/Nutricar

8,402

6,565

1H24 1H25 1H24 1H25 1H24 1H25

(R$ mi) (R$ mi) (R$ mi)



M&A program 2024/2025 cruro @GPS

« R%$4.2 billion of Gross revenue acquired in the 2024 program;

« R$ 290 million of Gross revenue acquired in the 2025 program.

GRSX @RHMED @ NUTRICAR

A
SEGURANGA E SERVIGOS ContrOI

LLlono INVICTUS' &

Revenue P 241 it 43 461 i 176 i 3,300 : 138 i 152
Signing oct/23 oct/23 oct/23 nov/23 mar/24 feb/25 feb/25
Consolidation of T T T T T T T
results feb/24 feb/24 feb/24 feb/24 jun/24 apr/25 may/25
1 1 1 1 1 1 1
77 113 104 151 215 144 253
| | | | | | |
Go-Live apr/24 jun/24 may/24 jun/24 jan/25 set/25 jan/26

Catering and
accommodation offshore Catering
services

HR management in projects
and construction works

Electrical network
maintenance

Occupational Safety and

Segment Primary Health Care

Security Autonomous Minimarkets



Acquisitions since IPO (21/april) srro @PS

Operagoes
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Adjusted EBITDA ex-IFRS16 - 2Q25 and 1H25 cruro @GPS

« 16% growth of adjusted EBITDA ex-IFRS16 compared to 2Q24, and margin of 9.4%, 0.6 p.p. below 2Q24;

« 18% growth of adjusted EBITDA ex-IFRS16 compared to 1H24, and margin of 9.6%, 0.8 p.p. below 1H24.

683

350 405

2Q24 2Q25 1H24 1H25

(R$ mi) (R$ mi)



Adjusted net profit- 2Q25 and 1H25

* 6% below in adjusted net income compared to 2Q24, and net margin of 3.6%, 1.2p.p. lower than
2Q24;

* 0,5% growth in adjusted net income compared to 1H24, and net margin of 4.0%, 1.1p.p. lower
than 1H24.

334 336

_ IS s

2Q24 2Q25 1H24 1H25
(R$ mi) (R$ mi)



Cash Flow aruro @GPS

» Cash generation from operating activities representing 105% of adjusted EBITDA ex-IFRS16.

(350)
1,468
(647)
Caixa e equivalentes Fluxo de caixa Juros e IR Atividades de Atividades de Caixa e equivalentes
jan/2s cperacional pago financiamento investimento juni2s

(R$ mi)



Leverage srro @PS

* Net debt/adjusted EBITDA ex-IFRS16 of 1.6x at the end of 2Q25, 0.6 p.p. below compared to
2024,

« 34 months duration of the loan portfolio.

Leverage A
R$ mi (a)/(e)-1

Cash 2,682 3,110 3,092 3,196 2,396 12%
Cash and cash equivalents 2,699 1,473 1,468 1,364 1,182 128%
Financial investments™® (17) 1,636 1,623 1,832 1,214 -101%

Gross Debt 5,266 5,592 5,724 5,703 5,275 0%
Loans 944 1,005 1,092 1,007 557 69%
Debentures 4,010 4,062 4,115 4174 4,194 -4%
Acquisition of subsidiaries 236 449 442 441 434 -46%
Tax payable through installments 76 76 75 80 89 -15%

Net debt (2,584) (2,483) (2,632) (2,507) (2,879) -10%
Adjusted EBITDA LTM ex-IFRS16 1,619 1,564 1,496 1,420 1,311 24%

Net debt / adjusted EBITDA LTM ex-IFRS16 1.6 1.6 1.8 1.8 2.2 (0.6)

" Financial investments + Assets derivatives - Liabilities derivatives
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News at GPS Group sruro GPS

Check out the news available on the IR website:

SUSTAINABILITY
REPORT

2024

» Podcast with GPS Group leaders » Check out our commitment to ESG practices

* Access through the IR website under » Access through the IR website under
‘Information to Shareholders” -> "Podcast” ‘Corporate Governance" -> "Sustainability”

* Available with English subtitles * An English-language report is expected in

September.
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