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DECLARACAO

Esta apresentacao pode conter afirmacoes que constituem previsoes para o futuro.
Essas previsoes sao dependentes de estimativas e informacoes que podem estar incorretas ou
imprecisas e podem nao se realizar. Essas estimativas também sao sujeitas a riscos, incertezas

e suposicoes, que incluem, entre outras: condicOes gerais econdémicas, politicas e comerciais
no Brasil e nos mercados onde atuamos e regulamentacoes governamentais existentes e
futuras. Possiveis investidores sao aqui alertados de que nenhuma dessas previsoes € garantia

de futuro desempenho, pois envolvem riscos e incertezas. A empresa nao assume, e
especificamente nega, qualquer obrigacao de atualizar quaisquer previsoes, que fazem sentido

apenas na data em que foram feitas.




DESTAQUES

=%, ' COMPROMISSO COM . 0,85tC02e POR TONELADA
",, &+ ASEGURANCA — “= DE AGO, MENOR PATAMAR
- - = S ... DA SERIE HISTORICA
J ' Mais um trimestre recorde em /: | Egriug ?glcz)a’?opr:gsaennl}aaldc?ej %3204
nossos indices de seguranca e =3 ‘ destacando o compromisso da
. cuidado com as pessoas. '}. = _J Companhla com praticas
- =~ . sustentaveis.
.. I—f
FORTE RECUPERAGAO TN\ Novo RECORDE DE
DA AMERICA DO NORTE ' IMPORTACAODE
ACO NO BRASIL
Segmento atinge maior Taxa de penetracao de aco
| participagao h?stérica no importado chega a 26%, +3,9
- EBITDA consolidado: ! p.p. vs. 2124 e reforea a
61%, vs. 48% no 1T25. e necessidade de medidas de
; m o defesa comercial eficazes.
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IMPACTOS DO NIVEL DESLEAL DE IMPORTAGOES NO BRASIL B,

0 futuro se molda

Importacoes de Ago Acabado

Volumes Importados — Agco Acabado (Mton) Medidas em Vigor

B Cota + tarifa de 25% para 15
NCMs de acos planos e longos;

B Tarifa de 25% para 6 NCMs de
acos trefilados;

Importacoes de
aco seguem em
ritmo de recorde

4,8
4,4
4,0
. s e 3,1 3,2

historico mesmo 2.2 bo B Antidumping de chapa grossa
com medidas de ’ (em renovacao).

defesa comercial . .

vigentes

2019 2020 2021 2022 2023 2024 2025e
Taxa de Penetracao do Aco Importado no Consumo Aparente Nacional (%) Medidas Necessarias
=O="Planos Longos =0=Total B Urgéncia para implementacao

de salvaguarda emergencial;

B Celeridade nos pleitos de
antidumping protocolados e
com danos  tecnicamente
comprovados.

Necessario

aprofundar as
medidas de defesa
comercial em
busca de isonomia 9,2% =
competitiva 2019 2020 2021 2022 2023 2024 1525

2025e: Dados reais do primeiro semestre de 2025 anualizados pelo mesmo ritmo
Fontes - Volumes de Importagado: Comexstat / Taxa de Penetragao: Instituto Aco Brasil

11,2%
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DESEMPENHO FINANCEIRO

il

VENDAS DE ACO:
2,8 Mt

Crescimento no YoY, mesmo em um cenario de
sobreoferta de ago e macroambiente desafiador

©

INVESTIMENTOS EM CAPEX:
RS 1,6 bi

~50% do Capex total previsto para o ano ja investido

EBITDA AJUSTADO:
RS 2,6 bi

Melhores resultados na Am. do Norte compensam
desempenho de Brasil e Am. do Sul

4

MINERACAO SUSTENTAVEL MIGUEL
BURNIER: 72% de avanco fisico

Projeto encontra-se em fase de planejamento
pré-operacional para start-up no 4T25

LUCRO LiQUIDO:

LUCRO POR ACAO:

D |V| D EN DOS 2T25 Pagamento a partir de 18 de agosto de 2025

RS 864 mi RS 0,43 GERDAU S.A.: ~R$ 240 mi R$ 0,12/aco
ggEcmegioys Yﬁégs 057 no METALURGICAS.A.: ~R$ 80 mi RS 0,08/ac30
EMISSOES: Bonds  Debéntures RECOMPRADE AGOES: ~ GerdauS.A.

g rsiaung) =0 % s 8%
As emissoes reforcaram o caixa e alongaram o RS investidos ~RS686 mi
perfil de divida da Companhia % de acdes em circulacdo 2,2%




AMERICA
DO NORTE
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*Nao constitui guidance.

OUTLOOK™

2S25: Expansao de margens

= Volumes fortes, com backlogse
mantendo em patamares superiores
aos historicos (>70 dias). Mercado com
perspectiva saudavel, principalmente
na demanda do setor de construcao
nao-residencial;

= Expansao de metal spread por continua
recuperacao de precos e estabilidade
no custo com sucata;

= Reducao das importacoes continua
influenciando positivamente na
utilizacao de capacidade;

= Atencao aincertezas de clientes em
funcao das recentes medidas
comerciais e taxa de juros ainda em
niveis elevados.

BRASIL 2S25: Recuperagao de margens

= Riscode novosrecordesde
importacao, caso nao haja

adhabt aprimoramento nos mecanismos de

™~ defesa comercial;

o /= Mercados de construgao civil com
b demandaresiliente no atual cenario
econdmico. Atencao aos setores
automotivos e agro, que ja sentem
impactos das taxas de juros em niveis
elevados;

= QOportunidade de recuperacao de
margem por reducao de custos
operacionais;

= Cautelaaos possiveis impactos que as
tarifas dos EUA sobre o Brasil podem
ter na industria local, causando um
efeito cascata no consumo de ago no
Brasil.

Continua disciplina na alocag¢ao de capital através

de CAPEX estratégico e de recompra de agoes ( |



D&A

Para fazer perguntas, indique seu nome e
instituicao viaicone de #Raise Hand#, aguarde

ser anunciado para prosseguir com a pergunta.

Ao ser anunciado para fazer a pergunta, vocé
deve aceitar a solicitacao para ativar seu
microfone e video.

GERDAU
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SEGURANCA DO TRABALHO

Foco continuo na segurancga das pessoas

Taxa de Frequéncia de Acidentes

0,7Tno 2T25

1,10 1,08
W
I I 059 i I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1T25 2T25

Il Nede Aciden s por Milhdo de Horas Trabalhadas por Cada Colaborador Gerdau




NIVEL DE : o o
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OVERVIEW TRIMESTRAL EBITDA Margem

Volume de Vendas Receita Liquida
(1.000 toneladas) (R$ milhdes) (R$ milhdes) EBITDA

B Ataxade penetracaode acoimportado do
trimestre atingiu o maior volume desde o

inicio da série historica: alarmantes 26,0% r@-l V—%

(3.9 p.p. superior ao 2T24);

7196 7.494 7.317

1.431

1.340 1.356
Volume de vendas 5,2% inferior ao 1725,
impactado pelo menor nivel de
exportacoes, parcialmente compensada
pelarecuperacdo dos volumes de acos 14,6%
longos e planos no mercado interno; .
Ambiente competitivo desafiador no 2T24 1T25 2725 2T24 1T25 2725 2T24 1T25 2725

mercado interno causando pressao em
precos, principalmente em acos longos
comuns;

MERCADOS DE ATUAGAQ'

PORTFOLIO DE PRODUTOS'
Chapa Grossa
I o,
Longos ¢ Outros S8 ~45%

Custo de producao impactado por ajustes °
operacionais planejados para viabilizar a 70 /S
integracao da unidade de Ouro Branco com Quente e
projetos de expansao (ex: Mineracao, Rede Planos  Placas

basica). 30%

Vergalhao e Concreto

Armado % ~40 %
E_ Construcao civil
Barras, Perfis, m E ~15°/O

'.Y‘- .
SBO e Outros Automotivo 10

'Valores de participagao de produtos e mercados de atuagdo sdo estimativas aproximadas e nao se referem as entregas do 2T25.



: NIiVEL DE : o o
AMERICA DO NORTE UTILIZAGRo  -@minados 89% Aco 86% GE%AU

0 futuro se molda

OVERVIEW TRIMESTRAL Volume de Vendas Receita Liquida EBITDA Margem

(1.000 toneladas) (R$ milhdes) (RS milhges) EBITDA

Melhor volume de vendas, resultado da

redugao do nivel de importagées em 1187 1.229 1.256 5991 8.768 9.139 1.615 1.635

funcao da reaplicacao das tarifas da Secao
232 e consequente rebalanceamento da
oferta;

1.198

Backlogem patamares elevados e
fechando o no 2725 na media de 75 dias;

2T24 1T25 2T25 2T24 1T25 2T25 2T24 1T25 2725

Expansao de metal spread, reflexo dos
aumentos de preco em fungao da melhor

demanda no mercado interno (cpnstruc;ao PORTFOLIO DE PRODUTOS' MERCADOS DE ATUAGAQ'
nao residencial e energia renovavel);

Downstream ~60 O/
. Longos °
Bom desempenho operacional e queda nos Manufatura, Energia
precos de sucata mantendo custos 100% e Automotivo
estaveis. Barras .
. &] ~40%
Perfis
Construcao nao-residencial

e Infraestrutura

'Valores de participagao de produtos e mercados de atuagao sdo estimativas aproximadas e nao se referem as entregas do 2T25.
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OVERVIEW TRIMESTRAL Volume de Vendas Receita Liquida EBITDA Margem
(1.000 toneladas) (R$ milhes) (RS milhdes) EBITDA

ARGENTINA

B |everecuperagao de volumes, entretanto, @1
0s principais setores atendidos continuam
P P 288 1.405 1.366

apresentando demanda mais fraca;

227

1.331

249 237 188

149

PERU

B Recuperacao daproducao e vendas
impulsionada por carteira de pedidos
resiliente;

2T24 1T25 2T25 2T24 1T25 2T25 2T24 1T25 2T25

URUGUAI

PORTFOLIO DE PRODUTOS' MERCADOS DE ATUAGAQ'
o
~70%

Distribuicao (semi acabados)

~20%

Construcao civil

~10%

Barras e Perfis Industria 13
'Valores de participagao de produtos e mercados de atuagao sdo estimativas aproximadas e nao se referem as entregas do 2T25.

B Apesardarecuperacao de vendas, obras
de infraestrutura publica sequem
paralisadas. Longos

100%

Downstream e Outros

B EP &Y




DESEMPENHO OPERACIONAL 2

GERDAU

IMPORTANCIA DA DIVERSIFICAGAO GEOGRAFICA PARA RESILIENCIA DOS
RESULTADOS

EBITDA AJUSTADO (RS milhdes) e MARGEM EBITDA AJUSTADA! RECEITA LIQUIDA?(RS milhdes)
2T25 vs. 2 561
1T25 2.402 . 17.526
o ,6% 35
13,8% (39) (20) 14,6% (35) (8)
J88Ai =149 1.366 1.331
(80) (100) (253)” N(261)
EBITDA1T25 Am. Norte Brasil Am.Sul  Eliminagées EBITDA 2725 Receita Liquida  Am. Norte Brasil Am. Sul Eliminacdes Receita Liquida
1T25 2725
| @ v
2T25vs. 2.624 2.561 17.526
9 o 16.616 121 T4 55
2T24 13.6% G- g9y 146% 918 (74) (55)
;226Ai 149 1.405 [ 1.331
(71) (100) N(208) (2617)
EBITDA 2724  Am. Norte Brasil Am.Sul  Eliminagcdes EBITDA 2725 Receita Liquida ~ Am. Norte Brasil Am. Sul Eliminagdes Receita Liquida
2724 2725

- Am. Norte - Brasil |:| Am. Sul |:| Eliminagoes

"Medigdo nao contabil elaborada pela Companhia. A Companhia apresenta o EBITDA Ajustado para fornecer informagdes adicionais sobre a geracao de caixa no periodo. 2 Inclui receita de venda de minério de ferro e co-produtos.

14



FLUXO DE CAIXA & VARIAGAO LiQUIDA DE CAIXA 2,
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FLUXO DE CAIXA
(RS milhdes)

2125

EBITDA Capital Imposto CAPEX? Juros® EBITDA Intangiveis e Demais Fluxo de Caixa
Ajustado2T25  deGiro' de Renda? proporcional arrendamento variacbes’ Livre 2T25

JV's® mercantil®

VARIAGCAO LiQUIDA DE CAIXA
(RS milhodes)

a Caixa 1T25 Fluxo de Caixa Variacao dos Retorno aos M&A Variacao Caixa 2T25
Livre 1T25 financiamentos Acionistas cambial e outros
GERDAU

0 futuro se molda "Inclui o efeito caixa das contas de clientes, estoques e fornecedores. |2 Inclui o efeito caixa do imposto de renda nas diversas controladas da Companhia, inclusive a parcela provisionada em periodos anteriores, com vencimento no periodo em curso. | 3 Inclui as adigdes de investimentos em CAPEX '|5
no 2725 no valor de RS 1,6 bilhdes, ajustados pelo efeito caixa da variagdo do contas a pagar com fornecedores de imobilizado no valor de RS 53 milhGes, relativo a aquisiges em periodos anteriores, pagas no periodo em curso. | “ Inclui o pagamento de juros de empréstimos e financiamentos e os
juros de arrendamento mercantil. |5 EBITDA proporcional das joint ventures liquido dos dividendos recebidos destas JV's. | 8 Desembolsos com outros ativos intangiveis e pagamentos de arrendamento mercantil. | Demais variagdes inclui as contas de Outros Ativos e Passivos.



LIQUIDEZ & ENDIVIDAMENTO ..
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CAIXA, DiVIDA E ALAVANCAGEM POSICAO DE LIQUIDEZ E AMORTIZAGAO DA DiVIDA!
(RS bilhdes) (RS bilhdes)

2125

PRAZO MEDIO CUSTO MEDIO
7.2 ANOS BRL: CDI + 0,49% A.A.
13.8 USD: 5,6% A.A.
s
CDI+0,65% Treasury+140bps
7 anos 10 anos
0,1
0,8
3,7 200 0% BFE s s 14
2724 3T24 4T24 1T25 2725 Liquidez 2025 2026 2027 2028 2029 2030 2032 2035 2036e
apos
DividaBruta [l Divida Liquida M caixa Divida Liquida/EBITDA Ajustado M Caixa, Equiv. e Aplic. D RcF' I Bonds Debéntures Empréstimos bancérios

" Linha Revolver de Crédito Global

POLITICA FINANCEIRA GERDAU: RATINGS:

DIVIDA BRUTA Q PRAZO MEDIO ' i STANDARD

<R$ 12 BILHOES >6 ANOS FitchRatings &POOR’S MOODY’S
BBB ESTAVEL BBB ESTAVEL Baa2 ESTAVEL

DiVIDA LIQUIDA/EBITDA
GERDAU <15X

0 futuro se molda




RETORNO AO ACIONISTA

DISTRIBUIGAO DE DIVIDENDOS ACIMA DO MINIMO OBRIGATORIO E CONTINUA EXECUGAO
DO PROGRAMA DE RECOMPRA DE AGOES )
PROGRAMA DE RECOMPRA DE ACOES 2025

DIVIDENDOS
(RS milhdes)

2125

Total do programa: até 64,5 milhdes de acoes Total do programa: até 6 milhdes de acdes
Recomprado até 16 de julho de 2025: Concluido em 7 de abril de 2025: RS 56,2 MM
RS 686,1MM GGBR4/GGBR3/GGB (2,2% das GOAU4 (0,6% das agdes outstanding)
969 1.048 agoes outstanding)
Cancelamento de + 14,4 milhdes de agdes
350 732
845 525
492
281
e [l 2
2724 3T24 4T24 1125 2725

I Recompradas? Arecomprar

Payout' [ Dividendos distribuidos (R$ milhGes) Recompra (RS milhdes)

DISTRIBUIGAO DE DIVIDENDOS

22 TRIMESTRE 22 TRIMESTRE

] \VIl MONTANTE R$239,5mi METALURGICA MONTANTE ~ R$79,5mi
S.A. e —— GERDAU S.A. T

POR ACAO R$S0,12 PORACAO RS0,08

GERDAU

0 futuro se molda

TProventos / Lucro liquido societario da controladora apos a constituigao das reservas previstas no Estatuto Social. | 2 Considera o programa de recompra até 16 de julho de 2025.



CAPEX

CAPEX o
2T25| ~R$ 0,3 bilhdo

INVESTIMENTOS EM CRESCIMENTO E COMPETITIVIDADE DO NEGOCIO

2T25'

B4 R$ 1,6 bi

2025¢'

1.500
50% RS 6,0 bi i ]
z Expansao
Midlothian

L Retornos ambientais
Competitividade Eﬁge de seguranca’

B Manutencao
GERDAU

"N&o contempla os aportes realizados pela Gerdau Next.
0 futuro se molda

2(0sinvestimentos que apresentam retornos ambientais e de seqguranca estao incluidos no guidance de CAPEX.
3 Apos maturacao do investimento.

AMERICA DO NORTE

BRASIL TOTAL

350 9.200
1.750 ]

1550 - 3.143

3.200
450 400 6.057
Downstream Processamento de Mineracao Expansédo Bobina Capacidade Expanséao Total

Sucataem Miguel Burnier Quente + Utilidades de Laminagédo Florestal MG

Pindamonhangaba

Investimentos em
avaliagao

. Ainvestir

o

Jainvestido O Adicao de capacidade’ (Em mil t/ano)

18



CAPEX ESTRATEGICO

PRINCIPAIS PROJETOS

EXPANSAO MIDLOTHIAN “FASE 1 MINERAGAO MIGUEL BURNIER EXPANSAO BOBINAS A QUENTE
AVANCO AVANCO AVANCO AVANCO AVANCO AVANCO
Fisico FINANCEIRO Fisico FINANCEIRO Fisico FINANCEIRO
51% ’ 59% ) 72% ) 65% ’ 100% 100%
START UP (FASE 1): 2 SEMESTRE 2025 START-UP: 42 TRIMESTRE 2025 START UP: 12 TRIMESTRE 2025
EBITDA POTENCIAL: ~R$ 140 MILHOES EBITDA POTENCIAL:~ RS 1,1 BILHAO EBITDA POTENCIAL: ~R$ 400 MILHOES

Painéis Solares e Planta de Midlothian Pilha Intermediaria Laminadores

GERDAU

0 futuro se molda
19
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Shape the future

DISCLAIMER

Thisdocument may contain forward-looking statements. These statements are based on
estimates andinformation that maybeincorrect orinaccurate andthat maynot occur. These
estimates are also subject to risks, uncertainties, andassumptions that include, among other

factors, generaleconomic, political, andcommercial conditions in Brazil andin the markets where
we operate, aswellas existing and future government requlations. Potential investors are
cautioned that these forward-looking statements do not constitute guarantees of future
performance, giventhat theyinvolve risks anduncertainties. Gerdau does not undertake, and
expressly waives, any obligation to update any of these forward-looking statements, which speak
onlyas of the date they were made.




HIGHLIGHTS

' ﬁ‘_ — | COMMITMENT TO SAFETY S < 0.85tC02e PER TONNE OF
,{ - — = STEEL, LOWEST LEVEL IN
. B .~ HISTORICAL SERIES
M s - v %

Y | . T TSR Result presented along with 2024
Another record quarter in our S
e = indexes of safety and care for : e S%ﬁ;;;@%oég,ﬂﬂ‘t','ﬁzﬂf ;gothe
@=-.  people \;}' "‘fgﬁ 7 sustainable practices
I—f
STRONG RECOVERY IN IR NEW RECORD FOR STEEL
NORTH AMERICA " IMPORTS

! The import penetration rate
stood at 26%, +3.9 p.p. vs. 2024
reinforcing the need for

' effective trade defense
measures

\ ' Segment reached highest all-time
" share in consolidated EBITDA:
© . 61%, vs. 48% in 1025

; i i J" i
X a3 / “““““UJ‘[ “‘ b y
] i N i
- i i N 277
GERDAU e
Shape the future @
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IMPACTS OF UNFAIR IMPORT LEVELS it

Shape the future

Finished Steel Imports

B Quota + tariff of 25% for 15

e NCMs of flat and long steel
Steel imports ] .
B o B 25% tariff for 6 NCMs of drawn
continue ata i !
i ] steel
record pace ! 3.2
1 . .
despite trade M Heavy plate antidumping (under
defense measures renewal)
in place
2019 2020 2021 2022 2023 2024 2025e
Penetration Rate of Imported Steel in Apparent Domestic Consumption (%)
B Urgency to implement

Q= F|at Steel Long Steel === Total
- emergency safequard
B Speedy action on anti-dumping
claims filed and including
evidenced technical damages

Trade defense
measures need to
be deepenedin
pursuit of

competitive 9.2%

° 7.1%
equallty 2019 2020 2021 2022 2023 2024 1525

2025e: Actual figures for the TH25 annualized at the same rate
Sources - Import volumes : Comexstat / Penetration rate : Instituto Ago Brasil
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FINANCIAL PERFORMANCE

STEEL SHIPMENTS:
2.8M

YoY growth, despite a scenario of steel oversupply
and a challenging macro-environment

©

CAPEX:
R$1.6b

~50% of total Capex estimated for the year already
invested

ADJUSTED EBITDA:
RS2.6b

Improved results in North America offset
performance in Brazil and South America

4

SUSTAINABLE MIGUEL BURNIER MINING:
72 % physical progress

Project is under pre-operational planning phase for
start-up in 4025

— NET |NCOME EARN'NGS PER 2025 DlVlDENDS Payment as of August 18, 2025
R$864 m SHARE: R$0.43 GERDAUS.A.: ~R$240 m R$0.12/share
?52‘?;” tﬂv/s YSQBRS 022 METALURGICAS.A.: ~NRS80 m R$0.08/share
ISSUANCES: Bonds Debent.ures SHARE BUYBACK: Gerdau S.A.
o LT Qo] oo oa%
The issues bolstered cash and lengthened the RS invested ~R$686 m
Company’s debt profile % outstanding shares 2.2%




NORTH
AMERICA

OUTLOOK™

2H25: Margins expansion

Robust volumes, with backlogs
remaining higher than historical levels
(>70 days). Market with a healthy
outlook, especially for demand from
non-residential construction sector;

Metal spread expansion due to
continued price recovery and stability in
scrap costs;

Decreased imports continues to have a
positive influence on capacity
utilization;

Attention to customer uncertainty due

torecent trade measures and interest
rates still at high levels.

BRAZIL 2H25: Margins upturn

Risk of new record import levels if
trade defense mechanisms are not
improved.

Civil construction with resilient
demand in the current economic
scenario. Attention to the automotive
and agricultural sectors, which are
already seeing the impact of high
interest rates;

Opportunity to recover margin by
reducing operating costs;

The Company has been monitoring,
carefully, the potential effects that the
U.S. tariffs on Brazil could have on the
domestic market, such as aripple
effect on the consumption of steelin
Brazil.

o Continued discipline in capital allocation through strategic

GERDAU

Shape the future

* This does not represent guidance.

CAPEX and share buyback



D&A

To ask questions, indicate your name and
institution via #Raise Hand# icon, wait to be
announced to proceed with the question.

When announced to ask the question, you must
accept the request to activate your microphone
and video.

GERDAU
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WORKPLACE SAFETY

Continued focus on people’s safety

Accident Frequency Rate

0.71in 2025

1.28
1.16
1.10 1.08
0.99
0.87 0.83
0.76 —— 0.71
I I 0.59 0.61 I
I //I

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1T25 2T25

B Number of Accidents per Million Hours Worked per each Gerdau Employee

GERDAU

Shape the future




UTILIZATION o o
BRAZIL e RATE Rolled steel 0% Crude Steel 73% GE%AU

Shape the future

QUARTERLY OVERVIEW

Shipments Net Sales EBITDA EBlTPA
(1,000 tonnes) (R$ million) (RS million) Mal‘gln
Penetration rate of steel importsin the ’_@1
quarter reached the highest volume since y’@‘l

the inception of the historical series: 1431 7,196 7,494 7,317

critical 26.0% (3.9 p.p. higher than in 2024); 1,340 1356

854

Shipment volume down 5.2% from 1025,
impacted by the lower exports level,
partially offset by the volume upturn of
long and flat steel in the domestic market;

Competitive scenario remains challenging 2024 1025 2025 2024 1025 2025 2024 1025 2025

in the domestic market, causing price
pressure, especially in common long steel;

PRODUCT PORTFOLIO' MARKETS OF OPERATION'
o
~45%

Slabs and Other
2. Industry, Agriculture and Others

Production costs impacted due to
operational adjustments to facilitate the -
integration of the Ouro Branco unit with 70%
expansion projects(e.g., Mining, Basic Plates
Network). Flat Steel

30%

Long Steel

Rebar and Reinforced

concrete % ~40 %
E_ Civil construction
Bars, Beams (1111} E ~15°/O

‘O-O0—O
SBO and Others Automotive 10

Hot Coils and /#07%

' The participation values of products and markets are approximate and do not refer to 2025 volumes.



NORTH AMERICA UTILIZATION o lledsteel 89% Crude Steel 86% o
RATE GERDAU

Shape the future

UARTERLY OVERVIEW
° 0 Shipments Net Sales EBITDA EBlTl?A
(1,000 tonnes) (R$ million) (RS million) Mal‘gln
Better volumes, driven by lower level of
imports due to the redefinition of Section 1187 1,229 1,256 691 8.768 9,139 1,615 1,635

2352 tariffs and the resulting supply
rebalancing;

1,198

Backlog at high levels and ending 2025
averaging 75 days;

Metal spread expansion, reflecting price 2024 1025 2025 2024 1025 2025 2024 1025 2025
increases due to enhanced demand on the

domestic market (non-residential

construction and renewable energy) PRODUCT PORTFOLIQ' MARKETS OF OPERATION'
Downstream
(o)
ok
Manufacturing, Energy and

Positive operational performance and
declining scrap prices keeping costs

stable. 100%

Long Steel

Automotive
Bars

~40%

Non-residential construction
and infrastructure

Shapes

' The participation values of products and markets are approximate and do not refer to 2025 volumes.



ENIET @ § €

QUARTERLY OVERVIEW

ARGENTINA

B Slight volumes upturn, however, the main
sectors served still see weaker demand;

PERU

B Recovery of productionand shipment
driven by a resilient order backlog;

URUGUAY

B Despite shipment upswing, public
infrastructure works remain stagnant.

UTILIZATION

Rolled Steel 76 %
RATE
Shipments Net Sales
(1,000 tonnes) (RS million)

288 1405 1366
249 237
2T24  1T25  2T25 2T24 1T25

PRODUCT PORTFOLIO'

Downstream & Others

Long Steel

100%

Bars & Beams

' The participation values of products and markets are approximate and do not refer to 2025 volumes.

Crude Steel §5%

<D,

1,331

2T25

=
o

GERDAU
Shape the future
EBITDA EBITDA
(R$ million) Margin
227
188
149

2T24 1T25

2T25

MARKETS OF OPERATION'

~70%

Distribution (semi-finished)

~20%

Civil construction

~10%

Industry 13



OPERATIONAL PERFORMANCE

FUNDAMENTAL GEOGRAPHICAL DIVERSIFICATION TO ENSURE RESILIENT

RESULTS

ADJUSTED EBITDA (RS million) and ADJUSTED EBITDA MARGIN'

2025 vs.
1025 2,402 ffgj/

13.8% (39) (20) '°

188 —

(80) (100)
EBITDA 1025 North Am. Brazil South Am. Eliminations EBITDA 2025
| @ v

2025 vs. 2.6204 2,561
2024 13.8% (77)= ] 14.6%

_226

N(71)

EBITDA 2024 North Am.

Brazil

South Am.

1=

(100)
Eliminations EBITDA 2025

NET SALES?(RS million)

GERDAU

ELETERG TR

17,375 17,526
(35) (8)
1,366 1,331
(253)” N\(261)
Net Sales North Am. Brazil South Am. Eliminations Net Sales
1025 2025
17,526
16,616 918 121 (74) (55)
1,405 [ 1,331
\(208) (261)
Net Sales North Am. Brazil South Am. Eliminations Net Sales
2024 2025

- North Am. - Brazil |:| South Am.|:|EIiminations

"Non-accounting measurement prepared by the Company. The Company states the Adjusted EBITDA to provide additional information about cash generated in the period. ?Includes iron ore and co-products sales.

14



CASHFLOW
(RS million)

2025

2025
Adjusted
EBITDA

NET CASH VARIATION
(RS million)

Working
Capital

Income Tax?

CAPEXS

CASHFLOW & NET CASH VARIATION

(117)

Other? 2025 Free

Cash Flow

JVs

Interest” Intangibles &

) leasing®
Proportional J

EBITDA®

1025 Cash

GERDAU

Shape the future

1025 FCF

Financing Variation

" Includes the cash effect of customers, inventories, and suppliers accounts. | 2 Includes the cash effect of income tax on the Company's several subsidiaries, as well as the portion accrued in previous periods and due in the current period . | ? Includes the addition of RS1.6

Return to
Shareholders

2025 Cash

M&A Exchange

variation & other

15

billion in CAPEX investments in 2025, adjusted for the cash effect of the change in accounts payable to Property, plant, and equipment suppliers in the amount of R§59 million, related to acquisitions from previous periods paid in the current period. | “ Includes the payment
of interest on loans and financing and interest on lease . | ® Proportional EBITDA of the joint ventures net of dividends received from these JVs. | ¢ Disbursements for other intangible assets and lease payments. |7 Other changes include Other assets and liabilitiesaccounts .



LIQUIDITY & INDEBTEDNESS

2025

CASH, DEBT AND LEVERAGE LIQUIDITY POSITION AND DEBT AMORTIZATION!
(RS billion) (RS billion)
AVERAGE TERM  AVERAGE COST
7.2 BRL: CDI +0.49% Y/Y
13.8 YEARS USD: 5.6% Y/Y
: 4.8:
CDI+0.65% Treasury+140bps
7years 10 years
) |,
3.7 200 0% XM s s 1.4 M
2024 3024 4024 1025 2025 Liquidity 2025 2026 2027 2028 2029 2030 2032 2035 2036
onwards
Gross Debt [l Net Debt M Cash Net Debt/Adjusted EBITDA I cash&Equiv. [_1RcF' M Bonds Debentures Bank Loans

' Global Revolving Credit Facility

GERDAU FINANCIAL POLICY: RATINGS:

GROSS DEBT a AVERAGE TERM ) ) STANDARD
<R$12 BILLION >6 YEARS FitchRatings &POOR’S MOODY’S

NET DEBT/EBITDA
GERDAU
Shape the future s 1-5X

BBB STABLE BBB STABLE Baa2 STABLE




RETURN TO SHAREHOLDERS

DISTRIBUTION OF DIVIDENDS ABOVE THE MANDATORY MINIMUM AND SOLID IMPLEMENTATION
OF THE SHARE BUYBACK PROGRAM

2025

DIVIDENDS 2025 SHARE BUYBACK PROGRAM
Total program: up to 64.5 million shares Total program: up to 6 million shares
Repurchased by July 16, 2025: Completion of the program on April 7, 2025:
1,048 R$686.1 MM GGBR4/GGBR3/GGB (2.2% of RS 56.2 MM GOAU4 (0.6% of outstanding
969 outstanding shares) shares)
350 732 Cancellation of + 14.4 million shares
845 525
492
281
e [l o
2024 3024 4024 1025 2025
Payout' [l Dividends distributed (RS million) Buyback (RS million) B Repurchased? [ Torepurchase

DISTRIBUTION OF DIVIDENDS

2NDQUARTER 2ND QUARTER
GERDAU TN RS$2395m METALURGICA AMOUNT RS$79.5m
S.A. e — GERDAU S.A. o
@ PERSHARE RS0.12 PERSHARE  R$0.08
GERDAU

TShareholder payment / Parent company’ Net income after recording reserves provided for in Bylaws. | 2 Considers the buyback program by July 16, 2025.



CAPEX 2025 | ~R$0.3 billion

INVESTMENTS IN BUSINESS GROWTH AND COMPETITIVENES

2025'

NORTH AMERICA BRAZIL TOTAL

54%

350 9,200
1,750 I
1550 - 3,143

2025¢'

3,200
400
450 6,057
@9 1,500 E—
50% R$6.0b P RS16b I
& Midlothian Downstream Scrap Processing in Miguel Burnier Hot-Rolled Rolling Forest Total
Expansion Pindamonhangaba Mining Coil Expansion Capacity Expansion MG
+ Utilities
Q 0 Investments under
evaluation
Environmental , . O
. e i itiond
Bl Maintenance Competitiveness E%,rewms and safety? B Tobeinvest Already invested Capacity addition®(Thousand tonnes/year)
GERDAU 1t does not consider contributions made by Gerdau Next.
Shape the future

2 Investments with environmental and safety returns are included in the CAPEX guidance. 18
3 After the investment matures.



STRATEGIC CAPEX

MAIN PROJECTS

MIDLOTHIAN EXPANSION “PHASE 1" MIGUEL BURNIER MINING HOT-ROLLED COIL EXPANSION
PHYSICAL FINANCIAL PHYSICAL FINANCIAL PHYSICAL FINANCIAL
PROGRESS PROGRESS PROGRESS PROGRESS PROGRESS PROGRESS
51% ’ 59% ) 72% ) 65% ’ 100% 100%
START UP (PHASE 1): N0 SEMESTER OF 2025 START-UP: 4™ QUARTER 2025 START UP: 15T QUARTER 2025
POTENTIAL EBITDA: ~R$140 MILLION POTENTIAL EBITDA:~ R§1.1 BILLION POTENTIAL EBITDA: ~R$400 MILLION

Solar Panels & Midlothian Industrial Unit Intermediate Pile Rolling Mills

GERDAU

Shape the future
19



GERDAU

Investor Day
VAVYAS

TH E SaoPaulo-SP
DATE

- —




inform@gerdau.com | ri.gerdau.com

Earnings
Release 3025

October 30,2025

Videoconference

October 31,2025

Follow Gerdau on social media.
in N O £| >

GERDAU



mailto:inform@gerdau.com
https://www.linkedin.com/company/gerdau/
https://www.tiktok.com/@gerdau
https://www.youtube.com/user/GerdauSA
https://web.facebook.com/gerdau?_rdc=1&_rdr
https://www.instagram.com/gerdau/
http://twitter.com/gerdau
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