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Caminho para criacao de valor sustentavel e os
principais temas na tese de investimento da Gerdau

e e

Segurangace Perspectivas Competitividade Disciplina financeira
pessoas de alta do setor do ago estrutural e e exceléncia na
performance diversificacao alocacao de capital
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nvestor Day
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Foco continuo has pessoas

Taxa de Frequéncia de Acidentes'
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1. N2 de acidentes por milhdo de horas trabalhadas por cada colaborador da Gerdau.
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CAPEX

Investimentos em crescimento,

competitividade e manutencao
2025¢'

2
Manutencao
" Coquerias +
RS 6,0 bi altos-fornos

B Competitividade

2025e

76% &
20% & (+) Q D

!FA
-—

4% UQ =

1Nao contemplainvestimentos em controladas em conjunto e coligadas.

2026¢'

Guidance

2 Exposicdo por moeda: 2025~60% em USS e ~40% em RS; 2026, ~55% em USS e ~45% em RS.
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CAPEX Competitividade GERDAU

Investor Day
Investimentos em crescimento e competitividade do negocio 2025

ANTES... ATUAL... —
CAPEX ESTRATEGICO (RS bilhdes) PRINCIPAIS PROJETOS (RS bilhses)

AMERICA DO NORTE BRASIL TOTAL AMERICA BRASIL TOTAL
DO

Q 0 NORTE

Atualizacao:

18 0,3 Variagao cambial
i — Escopo do projeto
1’5 -

Atualizacao: !
Contempla Fase 1 3,6 52
3,2
- — | L
0.4
05 ' 6.1 0.4
]’5 o ] 1’2 4’0
] —
Fpansao Downstream PO et o MQL”QESE‘;}H BXpansag Bobinait Capacicads FloraataiNG [ Expansdo  Processamentode  Mineragdo Total
Pindamonhangaba Laminag&o Midlothian Pindamonhangaba Miguel Burnier
B 2 investir Jainvestido Q Adigao de capacidade’ (mil t/ano) Pt 5g¥£rfCIAL‘ RS275mi  RS100mi  RS11bi
@ concluido Em stand-by por perspectivas do mercado local START-UP 2526 2526 4125

1Apos ramp-up dos investimentos. 7



CAPEX Competitividade

Do total estimado para 2026, ~45% correspondem aos 3 principais projetos

PRINCIPAIS PROJETOS (r$ bilhges)

AMERICA BRASIL TOTAL
DO NORTE
3.6 5,2
0.4
1,2 I 4,0
Expansao Processamento de Mineracao Total
Midlothian Sucata em Miguel Burnier

Pindamonhangaba

Il A investir Jainvestido (até 2725) (O Adigao de capacidade'(mil t/ano)

1 Ap6s maturagao do investimento.

CRONOGRAMA DE EXECUCAO
AVANCO FINANCEIRO (RS bilhges)

0.8
05

——

0.2 0.1

Até 2026e 2027e Total
2025e

M Miguel Burnier [ Midlothian M Processamento de Sucata
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CAPEX Manutencao Gerdau 2026 - 2030

Cronograma de desembolso anual

___________________________________ RS 3 bi
-y —
2026 2027 2028 2029 2030
Manutencao I Coquerias Altos-fornos == e= == Média5anos

Média de CAPEX de manuten¢ao em ~RS$ 3 bi'

nos proximos 5 anos, com flutuagdées em anos
de reforma dos altos-fornos e coquerias

Ouro Branco

Alto-forno 1

Alto-forno 2

Coquerias
le2

Reforma

2028
2027

2029

Programa
continuo de
extensaoda

vida util

GERDAU
Investor Day
2025

~——

Extensaoda Desembolso

vida atil 2026-2030
10 anos
(2038)
10 anos
(2039)

Até
Coq.1~2030
Coq.2~2038

~2034

1Sujeito a oscilacoes de taxa de cambio e inflacao.



Autoproducao de

energia no Brasil:

Economia de baixo carbono
e reducao de custos

Representatividade da autoproducao
no consumo total

2025 2026

42%
13%

Solar Solar 2026+
Arinos Barro Alto

de producao do Brasil

@ Energia representa ~4% do custo

1Pequenas centrais hidrelétricas.

% GERDAU
ﬂ‘ Investor Day

Composicao conta de energia tipica: 2025

ODemanda(rede de

distribuicdo / transmissao) e
PCH
OEncargos Garganta da
Jararaca
B Energia

Beneficios da autoprodu¢cao geram uma
reducao aproximada de 60% na conta:

— Isencao dos encargos (reducao de 30 p.p);

— Energia acusto(redugao de 20 p.p);
— Economia de rede (reducao de 10 p.p);

IPCA+
~16%

Retorno médio dos projetos
proprios Gerdau

esperado na aprovacao do projeto
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Liquidez e Endividamento

Métricas de

Prazo Médio > 6 anos 7,2 anos
Divida Bruta <=R$ 12 bi RS 18,1bi
Caixa R$ 9,0 bi
Divida Liquida R$ 9,1bi

Divida Liquida / EBITDA <=1,5x 0,85x

Posicao de liquidez e amortiza¢ao da divida

(RS bilhdes)

PRAZO MEDIO CUSTO MEDIO
@ 7,2 ANOS BRL: CDI +0,49% A.A.

USD: 5,6% A.A.

0,4 mOibn 27 3.5 2,9
28 o4 =o' EE W= il

Liquidez 2025 2026 2027 2028 2029 2030 2032 2035 2036 e

apos

Caixa, Equiv. e Aplic. Il RcF'’ Bonds [l Debéntures Il Empréstimos bancarios

1Linha Revolver de Crédito Global.
2 Calculada como EBITDA Ajustado - Capex.

TIPO DE
FINANCIAMENTO

B Mercado de Capitais

LINHA CREDITO
COMPROMETIDA

B Saldo Disponivel

Empréstimos Bancarios Utilizado
m Qutros
Forte liquidez em US$

CAIXA
POR MOEDA

mUSD
BRL

m Qutros

GERDAU
2025

DiVIDA
POR MOEDA

mUSD
BRL

H Qutros

América do Norte com crescente representatividade na geragao de caixa?

=@—Caixa América do Norte
(% sobre geracao de caixa consolidada)

27,6%

2019

2020

2021

55,1%

2022

76,9%

2023

86,2%

2024

12,8%

1525



Bonds & Debéntures

Portfdlio de renda fixa local e offshore

2T25
S Bz (USS milhoes)
2027 4,88% 180
2030 4,25% 498
2035 5,75% 650
2044 7,25% 481
- 2T25
Debéntures Cupom (RS milhoes)
2028 CDI+0,50% 1.500
2029 CDI+0,60% 1.500
2032 CDI+0,65% 1.375

Analise de volatilidade G-Spread no ano'(bps)

Max ® Min @ Ultimo

300,0 268 283 275
243
250,0 l } l
223 187 185

200,0 201

149 194 @185 155 o5 53 14 l 177
Eol0 { 194 l l 162
- 2 n 2 l o

2 n i) 70 n

50,0 5 79
0,0

Gerdau Brazil Raizen JBS  Petrobras Embraer Nucor Steel Mittal NEXA
2035 2035 2035 2035 2035 2035 2035 Dynamics 2034 2034
2035

1Informagdes referentes ao dia 12/09/2025
2 Proxy de emissao de um bond 30 anos, comparando a emissdes de outros peers.

GERDAU
2025

'Volume acumulado em 1 més de negociacao (USS milhdes)'

Saldo em aberto das emissodes

63
50 >8 46
34
.. - o
B s

Gerdau'35 Nucor '35 Steel CMC'32 Votorantim Nexa'34 Vale '36 Raizen '35
Dynamics ‘34
'35

Diferenca de G-spread entre 10 anos / 30 anos'

39bps

28bps

25bps
21bps
5bPS  L4pps  4bps
I
JBS

Gerdau Nucor Glencore Steel Arcelor Mittal Brasil Raizen Vale
(10-year vs. Dynamics

30-year)?




Endividamento GERDAU

Investor Day
: : " s 2025
Alavancagem' consistentemente abaixo da politica nos Ultimos 5 anos

4,50x 4,24x ¢ g _ = e
- # - i : _ 4
[ ¥ 8 : -

L

TR

AL A b s h b b

SRR
TR A LA A Ak h

4,00x o
3,49x 449 :
3,50 ‘ - E S - a1
2,98x = = v B 2
5.00x  2,72x : ‘A - - |
2,50x :F EEE e
Limite para manutengao do -k : :
2,00x 167x rating atual pelas agéncias 1 = = 5 - '
1,560x 1,25x HEE - -4 5 F
1,00x 0,85x 11 b = I -
0,48x EERRIE E - = ) -
0,50x 0,30x 0,33x 0.40x : = :

2014 2015 2016 2017 2018 2020 2021 2022 2023 2024 2725

SRR LRAARAAR AR AR R d ki

TR AR A v ecad A AR A A AR A A A A bbb,

ok ol ' ok ol R
T ‘_-.—"' T}

1Divida Liquida/EBITDA.

TTTTOR L
AL

L

AAARAARAAA AR AL AR AR AL

, _ STANDARD
RATINGS FitchRatings &POOR’S MOODY’S
ATUAIS: BBB ESTAVEL BBB ESTAVEL Baa2 ESTAVEL
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Retorno aos acionistas

Distribuicao de dividendos acima do minimo obrigatério e
continua execucao de recompra de acgoes

(RS milhdes) 7.156

5.355

2641 2859
1.008 1.257
sc6 715
773
— 48
2018 2019 2020 2021 2022 2023 2024 1S25

mmm Dividendos mEmRecompras Payout

GERDAU
Investor Day
2025

Remuneracao ao acionista (RS bi)
entre 1T18 e 2725

27,6

Recompras

17,4 Dividendos

Fluxo de Remuneracao ao
Caixa Livre Acionista

~ 75% da geracao de fluxo de
caixa livre no periodo foi
destinada aos acionistas




Recomprade acoes

Continuo programa de recompra como
alternativa de alocacao de capital

Numero de agées outstanding' (base 100)
GGBR

100
98 98
95
||||| |

2021 2022 2023 2024

Desde o inicio das recompras de agoes, 0
share count reduziu em ~7%2.

1NUmero de agoes em circulagao de GGBR3 e GGBR4 no fechamento de cada ano.
2 Ajustado pelas bonificacdes em 2023 e 2024.

GERDAU

Investor Day
2025
Programa de recompra
de acoes 2025
GGBR

MTotal do programa: até 64,5 milhoes de agées

M Volume financeiro recomprado até 30 de
setembro de 2025: RS 852,5 milhdes
GGBR4/GGBR3/GGB (2,8% das acoes
outstanding)

ECancelamento de 71,2% do total recomprado

A recomprar

85%

Recompradas



Potencial de reavaliagdo: soma das partes vs. peers b

2025

Com base no EBITDA do 2T25 (USS milhdes)

Mediana EV/EBITDA
2725 dos 40 6.6 o N EV/EBITDA EV/EBITDA
comparaveis' 19X 10X 12X Oma;':r':;ga as 2725: 2T25:
54X 6,5X
EV/EBITDA ~75%

9.775 (1.671) ~38% Oy 25+ /—\ 10.064
578
5.655 8.104 A/\ 4,0X
5.857

[ R$ 22 J [ R$ 16 J
p/acao p/acgao

Brasil Ameérica do Ameérica | Valor Implicito| Divida Liquida Valor Implicito Market Cap Valor Patrimonial
Norte do Sul da Firma e Outros do Equity 30/06/2025 30/06/2025

3.541

2 EV/EBITDA 2T25 América do Norte 6,6
EBITDA 2725 UDM 875 861 1.876 EBITDA Gerdau América do Norte 2725 UDM 861

Margem EBITDA 18,4% 14,6% 15,0% FV Implicito Gerdau América do Norte 5.655

(-) Gerdau FV atual (@4.0x EV/EBITDA 2725 UDM) 7.528
(=) Avaliagao dos demais segmentos 1.873

7% EBITDA Total 46,7% 45,9% 100,0%

A 6,6x EV/ EBITDA 2T25 UDM para América do Norte, o mercado
parece atribuir pouco valor aos demais segmentos.

1Pares brasileiros: Ternium, CSN e Usiminas |Pares U.S.: CMC, Steel Dynamics, Nucor e Metallus | Pares Latam: Ternium.

2 Considera USS 101 milhGes em eliminagdes e ajustes.
Nota: Taxa de cAmbio BRL/USD: RS 5,46. Prego de GGBR4 em 30 de junho de 2025: RS 16,00.




GERDAU
Investor Day
VAVVAS

BRASIL

Mauricio Metz

Plataforma de
mineragao sustentavel
Miguel Burnier -
britagem

GERDAU
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Vantagens competitivas do nosso negadcio no Brasil s Doy

Presenca de norte a sul do pais, flexibilidade de producao e solucoes diferenciadas
em acos longos e planos

- 13 plantas industriais Amplo portfolio .
: . 23 unidades de downstream =
por todo o Brasil de produtos e servicos

Presenca e diferencial regional no Atuacao em mais de 30 segmentos de Unidades focadas em produtos de

atendimento aos clientes mercado: construcao civil, industria, varejo e downstream que geram solugoes mais
| outros eficientes para os clientes
Chapa Grossa e . .
e Outros 74 filiais da Comercial Gerdau
. Vergalhdo e Abrangéncia e capilaridade nacional com
Bobinas Concreto - g
a quente S atuacao relevante e competitiva na

e Placas distribuicao de norte a sul do Brasil

- o ° 0
Produgio: = . o o’
50% rota integrada e 50% mini mill Barras, Perfis s ® o e
SBO e Outros ©%

Flexibilidade e estratégia de producao de aco 74 filiais oge 0.8
; . Planos Longos e b e
Capacidade aco bruto: ~7,8 Mt/ano L, " pa 8 centros de distribuicao L4
Capacidade laminacao: ~8,2 Mt/ano 30% 70% 5 centros de servigo ot



Perspectiva de crescimento moderado
para os segmentos em que atuamos

Tendéncia setorial 2026

GERDAU
Investor Day
2025

—

% +0,5% ~40% ﬁ__‘_f-:;aon_ia,f\l]

Construgao Civil' B
- g\

Industria, Agricultura
e Outros??®

v o Q

+117% “'4’5%

Automotivo*

J -'ll. " ] - § A
[ ‘ |"-'|' gl - - ‘: =
, ' =0 e 3
I% .|.1'[|.% ~15% [~ | Implementos Rodoviario 5

Fonte: 1 Tendéncias - IBGE/Producao de Materiais p/ Constr. Civil - (ultima projecao ago/25)| 2 Tendéncias - IBGE/Atividade Industrial - (4Itima proje¢ao
ago/25)| 3 Tendéncias - IBGE/PIM - (ultima projeg&o ago/25)| 4 S&P - Anfavea/Produgao de Veiculos Pesados - (Ultima projecao set/25)/ Marketing Gerdau.



Perspectiva de crescimento moderado GERDAU

para os segmentos em que atuamos =@ i o trifagosmericana - 2028
Tendéncia setorial 2026

I

Construcao Civil'

=
% +0,5% ~40%

Industria, Agricultura
e Outros??®

Maquinas e Equipamentos

v o Q

+1'7% "'4'5%

Automotivo*

& e
| +1,4% ~15%

Fonte: 1 Tendéncias - IBGE/Producao de Materiais p/ Constr. Civil - (ultima projecao ago/25)| 2 Tendéncias - IBGE/Atividade Industrial - (4Itima proje¢ao
ago/25)| 3 Tendéncias - IBGE/PIM - (ultima projeg&o ago/25)| 4 S&P - Anfavea/Produgao de Veiculos Pesados - (Ultima projecao set/25)/ Marketing Gerdau.
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Falta de isonomia competitiva e 2025

medidas ineficazes de defesa comercial
Importagao de ago pode
atingir recorde historico
no mercado brasileiro pelo
segundo ano consecutivo

Taxa de penetracao
das importacgoes

Outros
24%
=®—Planos ®=Longos =@®—Total

Novas
Origens'

1% 6.3
7

H Dentro do Portfolio Gerdau

M Fora do Portfoélio Gerdau

17,5%

2 15,2% 15,0%
13,9%

n.2%

4,0
3.1
2,2 2,0 2,6
1.5 A
HHE d
0.4

2019 2020 2021 2022

Fonte: Comexstat

Sistema cota-tarifa

AcoBrasil
DEFESA

COMERCIAL Cota + tarifa de 25%

16 NCMs planos, longos e tubos

2023 2024 2025e

Jan-Jul/25
anualizado

Sobretarifa trefilados
Sicetel

Tarifa de 25%
6 NCMs de acos trefilados

1Novas Origens: Egito, Peru, Russia, Vietna, india, Indonésia, Hong Kong, Tailandia, Malasia e Singapura.

9,.2%

71%
2019 2020 2021 2022 2023 2024 PAMVAS)

Fonte: Instituto Aco Brasil

Antidumping
Chapa grossa com pleito de renovacgao;
Bobinas a quente e fio mdquina com
investigacoes abertas em Jun/25.
Previsao: 18 meses

\

Mobilizacao da cadeia produtiva
Ampliagao dos setores industriais atuando
nos temas de defesa comercial

hibridos e elétricos / aerogeradores)

Pleito de sobretaxagdo: parafusos/ automotivo(para

22



Principais direcionadores estratégicos GER;’;‘;

para potencializar a transformacao dos nossos negocios N0S proximos anos

Verticalizagao Crescimento Otimizacao estratégica das
dos ativos de Ouro Branco em acos planos mini mills

— Plataforma de mineragio — Nova capacidade de laminacgao — Otimizacao de ativos (maior
sustentavel Miguel Burnier de bobinas a quente utilizagéo)
 Avanco fisico 85% » Capacidade total disponivel no — Estratégia de aquisicio de
4T25 de 1.080kt/ano o e
* Ramp up previsto: 12 meses A sucata com capilaridade e
* Ganhos de qualidade anci
. Certificacio IRMA exceléncia em processamento
« EBITDA potencial de RS 400M/ano . .
« EBITDA potencial de RS 1,1bi/ano — Portfélio de energia
. — Desenvolvimento de novos competitiva
~ Aumento da vida util produtos e acesso a novos CAPEX adaptado : _
« Reforma alto-forno 1: de 2027 mercados Ao cikpizielyelEse el
para 2028 regional e de produtos

— Centro de servigcos e

. C ia 2: de 2034 para 2038 -
oqueria 2: de ol beneficiamento

— Forte rede propria de
distribuicao (Comercial Gerdau)

23



Principais direcionadores estratégicos D
para potencializar a transformacao dos nossos negocios N0S proximos anos

2025

Verticalizacao
dos ativos de Ouro Branco

— Plataforma de minerac¢ao
sustentavel Miguel Burnier

e Avanco fisico 85%

* Ramp up previsto: 12 meses

e Certificagcao IRMA

» EBITDA potencial de RS 1,1bi/ano

— Aumento da vida util

 Reforma alto-forno 1: de 2027
para 2028

 Coqueria2: de 2034 para 2038

24



Plataforma de mineracao
sustentavel Miguel Burnier

Investimento transformacional para posicionar Ouro Branco
como a planta integrada mais competitiva do Brasil

B5,5' Mtpa de minério de ferro de alto teor (pellet feed 65%)

CAPEX de RS 3,6 bilhdes entre 2023 e 2026
40 anos de reservas certificadas
Empilhamento 100% a seco

Logistica integrada (mineroduto)

Ganho potencial de EBITDA/ano ~R$ 1,1bi

Reconhecimento padrao IRMA, refor¢gando o
compromisso com a sustentabilidade e
integridade dos negécios.

1Em base umida, considerando uma umidade média de 10%.
2 Esta estimativa tem carater indicativo e ndo deve ser interpretada como projegao ou guidance.

IGERDAH
Nova unidade de tratamento de “Vesé%zéy
minério de ferro

Curva de utilizag¢ao de capacidade?

100%
Inicio ramp-up Fim ramp-up
(12 meses)
Pés ramp up (2027)
Capacidade processamento minério de ferro (Mt) b,b
Custo caixa(USS/t) 30,0
Consumo de minério em Ouro Branco (Mt) 3,0
Volume disponivel para venda (Mt) 2,5

>

25
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Capture ou clique
no QR Code

para assistir ao video
PLATAFORMA DE MINERAGAO
SUSTENTAVEL
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Mineracao: ganhos estimados GERDAU

: 2025
Abastecimento da planta de Ouro Branco

Ganho potencial de
EBITDA 2026
~ RS 400 milhdes

(advindo de reducao do custo e melhora da qualidade)

B Consumo
de minério
(Mt)

Ganho potencial de EBITDA/ano'
2027+

Teor de
ferro do
minério

m Custo e performance
de Ouro Branco

Custo caixa da
cestade
minério de ferro

Venda de minério de
ferro?

1Ganho esperado apés maturagao do investimento. 28
2 Considera prego de longo prazo do minério de ferro de 62% a USS 100/t CIF China, ajustado para frete e qualidade de 65%.



Principais direcionadores estratégicos GERDAU
para potencializar a transformacao dos nossos negdcios nos proximos anos 2025

Crescimento
em ac¢os planos

— Nova capacidade de laminacgao
de bobinas a quente

» Capacidade total disponivel no
4725 de 1.080kt/ano

* Ganhos de qualidade
« EBITDA potencial de RS 400M/ano
— Desenvolvimento de novos

produtos e acesso a hovos
mercados

— Centro de servigcos e
beneficiamento

— Forte rede propria de
distribuicao (Comercial Gerdau)

2



Crescimento em agos planos GERDAU

. 2 Investor Day
Fortalecimento da operacao de ponta a ponta 2025

com ganhos em capacidade, qualidade e competitividade

Desenvolvimento de novos Forte rede propria
produtos e acesso anovos de distribuicao e centros
mercados de servicos >

Nova capacidade e
ganhos de qualidade

30
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Capture ou clique
no QR Code

para assistir ao video

NOVO LAMINADOR DE
BOBINAS A QUENTE

GERDAU

O futuro se molda




Crescimento em acos planos

Expansao da capacidade de laminacao de
bobinas a quente de 250kt/ano

Ramp up
Evolucao da produtividade horaria
(toneladas por hora)

191
184
] I

1725 2725 3T25e 4T25e Reducgao de
custo

192 Atingimento de 100%
da capacidade
nominal no 4T25

1.080kt = EBITDA potencial
| R$ 400 MM/ano'

B Receita

® Rendimento

1Ganho esperado ap6s maturagao do investimento.



Crescimento
em ac¢os planos

Nova capacidade, produtos e servicos
fortalecem nossa presenca em mercados
relevantes de bobinas a quente,
expandindo para além da distribuicao

Mercados potenciais de bobinas a quente

Maquinas e
Equipamentos

Autopecas Tubos Helicoidais
e Saneamento

GERDAU
Centros de servigcos Gerdau 2095
Operados pela Comercial Gerdau entregam a solucao
pronta para os clientes com precisao, sequranca,
agilidade e eficiéncia em custo e logistica,
fortalecendo toda a cadeia de valor

Estratégia para varejo

4% JUNTOS
A SOMOS+
Lo 8 Recife
comman 5 4’
Recente aquisi¢ao: " Contagem

Sao Caetano
Araucaria

unidades

Modelo de industrializagao aproxima o
cliente da Comercial Gerdau, Sao Leopoldo
potencializando a geracgao de valor

34



Principais direcionadores estratégicos D
para potencializar a transformacao dos nossos negocios N0S proximos anos

2025

Otimizacao estratégica das
mini mills

— Otimizacao de ativos (maior
utilizagao)

— Estratégia de aquisicao de
sucata com capilaridade e
exceléncia em processamento

— Portfélio de energia
competitiva

— CAPEX adaptado a necessidade
regional e de produtos
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Otimizacao estratégica das ﬁE&g@;ﬂEy
mini mills

Otimizacao de ativos

—  Charqueadas: absorcao dos volumes de Mogi das Cruzes

—  Riograndense: primeiro ano completo apés reforma da aciaria (aumento da utilizagao)
—  Pindamonhangaba: aumento de competitividade (lingotamento continuo)

—  Cearense: investimento na aciaria para abastecimento de Caucaia

Sucata competitiva

— Novo centro de reciclagem de sucata em Pindamonhangaba
—  Estratégia para captura de fornecedores locais
—  Pioneirismo em desmantelamento sustentavel naval e reciclagem veicular

incoois T I

Portfolio de energia competitiva

—  Diversidade de fontes (hidro/solar)

Pindamonhangaba TR~ :
] — Aquisicao das PCH Garganta da Jararaca e Paranatinga Il 2025
Aragariguama v ¢ —  Entrada em operacao do parque solar Barro Alto 1T26

N

— Aracariguama: vocacgao para producao de vergalhao em carretel
‘ —  Cosigua: aumento do portfolio de produtos - perfis W150
— Aconorte: investimento para producao de barras e perfis
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GERDAU

Ta rifas sobre o ago Importacoes dos EUA de produtos ES B

selecionados de agos longos*
(ultimos 12 meses)

Visao geral e impacto para as importacoes

TARIFAS ATUAIS EM VIGOR
EUA:

Tarifas da Se¢ao 232 sobre 0 ago;

A
ol

Média 2022-2024
3,1 milhoes

toneladas/ano
Média 2025

2,8 milhoes
toneladas/ano

Tarifa de 50% (exceto para o Reino Unido = 25%);

Sem exclusoes ou cotas;

N2
©

Tarifa de 25%' sobre automoéveis e autopecas;

Secao 232 estendida para expansao de derivados de ago?.

Milhoes de toneladas métricas
[@N]

e
~

Canada:
EUA: 25% de tarifa no ago (retaliacao), com excegoes;

Outros paises (excluindo México): cotas tarifarias para importagcoes
de agco com base nos niveis de 2024, sobretaxa de 50% sobre os
volumes acima da cota.

México:

Proposta de novas tarifas de 10% a 50% para importa¢des de a¢o®
(para a maioria dos produtos de aco, a tarifa sera de 35%).

PERSPECTIVAS

Com excecg¢ao do acordo com o Reino Unido, as tarifas de a¢o estao
protegidas de tarifas reciprocas;

Jan2021 Mai2021 Set2021 Jan2022 Mai2022 Set2022 Jan2023 Mai2023 Set2023 Jan2024 Mai2024 Set2024 Jan2025 Mai2025 Jul2025

Impacto tarifario total esperado para 3T/4T: efeito da taxa de 50%, iniciada em junho.

Negociagcoes do USMCA cruciais para definir o futuro

da Secao 232. 1Valor pode variar dependendo de acordos individuais com paises especificos.
2 Capitulo 73 + 407 outros codigos HTS, ampla cobertura.
3 Advindo de paises sem acordo de livre comércio. Atualmente, as tarifas variam conforme o pais, entre 10 e 25%.
4 Fonte: Departamento de Comércio dos EUA. Aplicagdo e Conformidade. Categoria de Agos Longos(excluindo trilhos e arames).



GERDAU

Tarifas sobre o aco 28

Impacto para a Gerdau na América _
do Norte Novas cotacoes de SBQ
(# de cotacdes por més - média 2021-24 = base 100)

Reequilibrio do footprint operacional
para minimizar as remessas entre .~

paises; 00
Captura de novos negoécios com o lll '

declinio das importacoes;

186

Forte presenca no setor de energia
renovavel, beneficiando-se da maior
demanda domeéstica:

Mix de produtos ajustado no Canada
para manter a alta utilizacao de
ativos, com foco no mercado
doméstico;

Aumento de 60% na cotacgao de
pedidos de SBQ nos EUA, indicando Media  Jan2s  Fevds  Maros V225 Jun 25
nova atividade de investimento local 2021-24

(empresas asiaticas/europeias).

Fonte: dados internos da Gerdau



Demanda de agco nos EUA: perspectivas de mercado

Produto Setor

DOWNSTREAM

(5% do portfelio) Energiarenovavel

Data centers

PERFIS
(50% do

portfélio) Construcao

nao-residencial

Infraestrutura

BARRAS
(45% do
portfélio)

Automotivo

Manufatura

Impulsionadores da demanda

One Big Beautiful Bill (OBBB) nos EUA pode acelerar os gastos com
energia renovavel (mudancas nos incentivos fiscais);
A energia renovavel ainda é competitiva sem incentivos.

Setor mais forte do mercado;
CPIP Data Center (versus ano anterior): crescimento de 43%'.

Atividade mais lenta fora dos data centers e plantas de
manufatura; armazéns come¢ando a se recuperar;

Taxas de juros contribuem para desaceleragao no inicio de
projetos nao residenciais;

CPIP nao residencial, excluindo data centers: -4.4% em relagao ao
ano anterior'.

60,8% dos recursos alocados para rodovias e pontes do IIJA ainda
estio disponiveis?;
Aprovacao mais lenta de projetos e liberagao de fundos.

Queda de 1,9% na producao de veiculos leves na América do Norte
em 2025°;

Declinio nas importacoes de ago/pecas;

Novos projetos on-shoring;

Potenciais aumentos nos precos de veiculos afetam as vendas.

A atividade do setor industrial continua estagnada;
0 indice ISM PMI esteve 31dos ultimos 33 meses em contragio.

Fonte: 1US Census Bureau : Construction Put in Place (CPIP), 2 US Department of Transportation, 3 S&P Global.

GERDAU
Investor Day
2025

Impacto para a Gerdau

MUITO POSITIVO
Demanda por perfis e estacas solares.

MUITO POSITIVO
Demanda por perfis.

ESTAVEL A LIGEIRAMENTE NEGATIVO
Demanda por perfis, barras comerciais,
vergalhoes e estacas.

LIGEIRAMENTE POSITIVO
Demanda por perfis, estacas e
vergalhoes.

LIGEIRAMENTE POSITIVO
Demanda por SBO.

ESTAVEL
Demanda por SBQ e barras comerciais.
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Equilibrio de oferta

A industria do ago norte-americana tem
capacidade suficiente para absorver o
declinio das importacgoes;

Novas capacidades concentradas em

planos e vergalho6es, impulsionadas por:
Planos = mudanc¢a de Integrado para EAF
Vergalhao = surgimento da tecnologia de
micro-mills

Essas oportunidades tecnolégicas nao
estao presentes em perfis e barras
comerciais, pois a capacidade ja esta em
EAF e micro-mills;

Estima-se que a nova capacidade de
perfis no norte do México atinja o mercado
americano em 2027.

GERDAU
Investor Day
2025

Nova capacidade como percentual da
capacidade instalada’

30%

19%
12%
. ]
Planos Vergalhdo SBO? Barras e perfis

1A capacidade instalada inclui todos os produtores dos EUA, além de produtores selecionados do Canada.
2 A capacidade instalada inclui todos os produtores dos EUA, Canada e México.
Fonte: Anuncios de investimentos das empresas, analise interna da Gerdau.
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Solida base de ativos para atender a América do Norte

GERDAU
Investor Day
2025

Nossa jornada de transformacao

Venda dos ativos
de vergalhao / fio-
maquina

Desativacgao St.
Paul (volume
transferido para
outras plantas)

Petersburg, VA
Cartersville, GA

Monroe, Ml (inicio)
Desativagao
Jackson, Mi
(volume
transferido para
outras plantas)

Downstream:
instalacao de
estaca solar, TX

Whitby, ON

Processamento
de tratamento
térmico -
investimento
downstream, TX

Jackson, TN

Expansao
Midlothian, TX

Expansao
Midlothian, TX

Monroe, Ml
(conclusio)

Gerdau bem posicionada para maximizar os retornos na América do Norte devido a flexibilidade dos ativos e

estratégia “go-to-market”:

— Desinvestimento de ativos focados em vergalhao;

— CAPEX visando maior produtividade, flexibilidade e
expansao do portfélio de produtos.

Go-to-market:

— Estrutura de vendas baseada em segmentos;

— Desenvolvimento de ferramentas digitais para melhor
atendimento ao cliente;

— Expansao focada em downstream.



Gerdau bem posicionada para atender mercados em forte  ceroau

Investor Day

crescimento 2025

e —

Energia solar em escala comercial (capacidade instalada em GWdc)

180 33%
O Energia

LEEN renovavel 33%

0 o [ |

100
80
60
40
20

0
2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fonte: Associacao dos Setores de Energia Solar - Dados do 3T25 - Instalacdes solares cumulativas nos EUA.

Posicao atual da Gerdau:

Proximidade das principais regioes que estao expandindo a instala¢ao de energia renovavel;

Posicao de lideranca no segmento de energia solar, atendendo ao mercado com uma abordagem verticalmente integrada;

Nova instalagcao downstream(Solar Pile) permitira a verticalizagao interna e grande diferencial competitivo no atendimento aos clientes de
energia solar;

Instalacao de tratamento térmico de ultima gerac¢ao, que oferece produtos exclusivos ao mercado de energia eélica.




Investimento em downstream: Solar Pile GERDAU

Investor Day

. — £l e . Cad et ==

| Planta de Midlothian § e

Capacidade de 90kt' com 3T25: Comissionamento a quente Atende a demanda crescente
elevada margem EBITDA 4T26: Conclusao do ramp-up de energias renovaveis

1Toneladas métricas apos ramp-up. 44



Gerdau bem posicionada para atender mercados em forte GERDAU
nvestor Day

crescimento * 2025

e —

Gastos com construcao de data centers(Construction Put in Place - CPIP - em USS bilhdes)
45 35%

40
. Data 55%

30 centers E] @ E /’
25 54%
20 CPIP Real CPIP FCST % = Crescimento anual /—>
15 31
10 20 23

: 3 4 5 7 8 ° 0 "
0 2

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025e

Fonte: US Census Bureau: Construction Put in Place (CPIP) - Total de gastos com construgdo nos EUA + Previsao interna da Gerdau.

Posicao atual da Gerdau:
Proximidade da maior concentragao de projetos de data centers nos EUA;
Atendimento dedicado aos fabricantes de a¢o estrutural (fornecedores para construgao de data centers);

Produtora de perfis com a menor pegada de carbono nos EUA, apoiando empresas de tecnologia na metas de reducao de carbono;

Investimentos nas plantas de Petersburg, Cartersville e Midlothian resultaram em aumento da capacidade de perfis, aumentando a cobertura
dos projetos de data centers.




Expansao de Midlothian

Maior competitividade de nosso maior ativo na
América do Norte

Midlothian

Abastecida por
energia
renovavel
do parque solar

Expansao da linha de

Eficiéncia operacional
produtos

Melhoraa produtividade e a
eficiéncia da aciariae da
laminagao

Aumento da capacidade de
produtos de maior valor
agregado, permitindo
flexibilidade parao
atendimento do mercado

GERDAU
Investor Day

2025

Investimento: RS 1,2 bilhao
59% realizados

EBITDA potencial: RS 275 mi/ano

Aumento de capacidade: 150 kt
Capacidade de aciaria

Start-up: 2S26

Fase 2: TBD

Reducao das transferéncias

Otimizacao de custos .
internas

Upgrades e aumento da
capacidade permitem maior
diluicao de custos fixos e
menos interrupgodes para
manutencao

Aumento da produtividade
na aciaria visa atender aos
requisitos de tarugos,
reduzindo a necessidade de
transferéncias internas
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Opening

Gustavo Werneck

CAPEX and

Financial Management
Rafael Japur

Brazil

Mauricio Metz

North America
Chia Wang

Q&A GERDAU
Investor Day
2025
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Path to sustainable value creation and the key
themes in Gerdau's investment thesis

e AP

Safety and Steel industry Structural Financial discipline
high-performance outlook competitiveness and excellence in
people and diversification capital allocation



Workplace Safety Pesior Day

2025

Continued focus on people’s

Accident Frequency Rate'

0.71in 2025

1,28
1,16
1,10 1,08
0,99
0,87
0,83
0,76
0,70 0,71

[} I 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 1T25 2T25

L]
o

1. Number of Accidents per Million Hours Worked per each Gerdau Employee.
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CAPEX GERDAU
Investor Day
: 2025
Investments in growth,
competitiveness and maintenance

2025¢' 2026¢'

2

Maintenance

Coking plants
+blast furnaces

[ ] Competitiveness

Guidance

2025e

76% @
= SO

1Does notinclude investmentsin joint ventures and affiliates.
2 Exposure by currency: 2025 ~60% in USS and ~40% in RS; 2026, ~55% in USS and ~45% in RS.



Competitiveness CAPEX

Investments in business growth and competitiveness

BEFORE...

STRATEGIC CAPEX (rs billion)

NORTH AMERICA BRAZIL

3.2

0.4

15 0.5 I
Midlothian Downstream Scrap Miguel Burnier Hot-Rolled Coil Rolling
Expansion Processing in Mining Expansion capacity

Pindamonhangaba

Already invested O Capacity addition' (kt/year)

. Toinvest

Q Concluded

1 After investment ramp-up.

On stand-by due to local market perspective

Forest
Expansion
MG

GERDAU
Investor Day
2025

TODAY...  MAIN PROJECTS (cs bition)

TOTAL NORTH BRAZIL TOTAL
AMERICA
Update:
Exchange rate variation
Project scope
Update: !
Considers Phase 1 3.6 5.2
I' __
6.1 0.4
I
Total Midlothian Scrap Miguel Burnier Total
Expansion Processing in Mining
Pindamonhangaba
/= POTENTIAL  per7sm  RS100m R$1.1b

< EBITDA

START-UP 2H26 2H26 4025



Competitiveness CAPEX

Of the total estimated for 2026, ~45% corresponds to 3 main projects

MAIN PROJECTS (rs billion)

NORTH AMERICA BRAZIL TOTAL
3.6 5.2
-
0.4
1.2

] 4.0
Midlothian Scrap Miguel Burnier Total

Expansion Processing in Mining

Pindamonhangaba

Il Toinvest Already invested (until 2025) (O Capacity addition'(kt/year)

1 After investment matures.

EXECUTION SCHEDULE
FINANCIAL PROGRESS (R$ billion)

0.8
e
0.2 1l

Until 2026e 2027e Total
2025e

M Miguel Burnier [ Midlothian M Scrap Processing

GERDAU
Investor Day
2025



Maintenance CAPEX 2026 - 2030 ooctor Day

2025

~——

Annual expenditure schedule Ouro Branco Servicelife  Disbursement
Overhaul extension 2026-2030
___________________________________ RS 3 bi
s e — 2028 10 years
I Blast furnace 1 0697 (2038)
~R$2.3b
10 years
2026 2027 2028 2029 2030 Blast furnace 2 At (2039)
Maintenance I Coking plant Blast furnaces == e=e= GL-yearaverage
Continuous Until
. . 'I A 400111}
Average maintenance CAPEX in ~RS3 b Coking Plants service life Cok 1~2030
over the next 5 years, with fluctuations in years of blast furnaces 1and 2 extension Cok 2~2038
and coking plants overhaul program ~28384

1Subject to exchange rate fluctuations and inflation.



% GERDAU
ﬂ‘ Investor Day
- 2025

Self-production of

o . Typical energy bill breakdown:
energy in Brazil :

O Demand (distribution

Low-carbon economy and cost- tiol =
. network/ transmission)
Savings
SHP
OCharges Garganta da
Self-production representativeness in LRl
total consumption
W Energy
2025 2026
. 42%
19% Self-production benefits generate an

approximate 60% reduction in bills:
— Charges exemption (30 p.p reduction);
11% — Energy at cost (20 p.p reduction);

- — Network economy (10 p.p reduction);
Current SHP' Arinos Barro :
Average return on Gerdau's IPCA+ e SO
own projects ° T

expected upon project’s approval "‘16 A) & z

Solar farm  Alto Solar
farm

Brazil's production costs

@ Energy accounts for ~4% of

1Small Hydropower Plants.
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Liquidity and Indebtedness oy

2025
FlnanCIaI Ma,nagement m TYPE OF FINANCING COMPROMISED CASHBY DEBT
Metrlcs CREDIT FACILITY CURRENCY BY CURRENCY
Average Term > 6 years 7.2 years
Gross Debt <=R$12b R$18.1b
Cash R$9.0b
Net Debt R$9.1b
W Capital Market W Available Balance B USD mUSD
Net Debt / EBITDA 0.85x Bank Loans Utilized BRL BRL
m Other H Other B Other

Liquidity position and debt amortization
(RS billion)

Strong liquidity in USS

North America with a growing share of cash generation?

AVERAGE TERM AVERAGE COST
% 7.2 YEARS BRL: CDI + 0.49% P.A. -@-North America Cash 12,8%

USD: 5.6% P.A. (% on consolidated cash generation)

76,9%
55,1%

See., 27,6%

2o o4 4f mem mmn 27 i35 28

Liquidity 2025 2026 2027 2028 2029 2030 2032 2035 2036
onwards 2019 2020 2021 2022 2023 2024 H25
Cash,Equiv. Invest. Il RcF'’ Bonds [l Debentures [ Bankloans

1Global Revolving Credit Facility | 2 Calculated as Adjusted EBITDA - Capex.




Bonds & Debentures GERDAU

. . . 2025
Local and offshore fixed income portfolio
Bond GoRean (Usg?ﬁom Accumulated volume in 1trading month (US$ million)'
2027 4. 88% 180 Issuance outstanding balance
2030 4.25% 498 El El El El El EE Y E
2035 5.75% 650 63 58
2044 7.25% 481 S0 46 34
= . mm o N
B s
Debentures Coupon 2025 Gerdau'35 Nucor '35 Steel CMC'82  Votorantim Nexa'34  Vale'3s  Raizen'3
(RS million) Dynamics 34
2028 CDI+0.50% 1,500 35
2029 CDI+0.60% 1,500
2032 CDI+0.65% 1,375

G-spread difference between 10 years / 30 years'

Analysis of G-Spread volatility during the year'

39bps
(bps)
p Tk Max ® Min @ Latest 28b
268 275 ps
300.0 T 25bps
250,0 21bps
2000 223 201 187 185
' 149 ks 186 199 o 144 177
150,0 194 195 l 162 t
s
— ® 12 l m 12 l l o P 4bps 4bps
oo m mooem Sm o -
’ 67 Gerdau Nucor Glencore Steel  Arcelor Mittal  Brasil JBS Raizen Vale
0.0 (10-year vs. Dynamics

Gerdau Brazil Raizen JBS  Petrobras Embraer Nucor NICE] Mittal NEXA
2035 2035 2035 2035 2035 2035 2035 Dynamics 2034 2034
2035

1Information as at 09/12/2025 | 2 Proxy of a 30-year bond issuance, compared to other peers’issuances.

30-year)?




Indebtedness GERDAU

Investor Day
: : 2025
Leverage' consistently below policy over the past 5 years

4,24x

L

TR

AL A b s h b b

TR A LA A Ak h

SRR
SRR LRAARAAR AR AR R d ki

I TN

AAARAARAAA AR AL AR AR AL

3,49x ( e EFFEEDN
- 8 1 : I

2,98x i :

2,72x a4 . 2
Limit for rating maintenance by agencies E| _ > _. - 18-

1,71x 1,67x /2] EE . 1
0.85x 111 : B -
0,48x 1 e =1 :

2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025

TR AR A v ecad A AR A A AR A A A A bbb,

ok ol ' ok ol R
T ‘_-.—"' T}

TTTTILR LY

L

1Net debt/EBITDA.

, _ STANDARD
CURRENT FitchRatings &POOR’S MOODY’S
RATINGS: BBB STABLE BBB STABLE Baa2 STABLE

14



Return to Shareholders

Distribution of dividends above the mandatory minimum
and solid implementation of the share buyback program

(RS million)

7.156

5.355

2641 2899

1.195
1.257

356 715 66
1.664 773
—

2019 2020 2021 2022 2023 2024 TH25

Em Dividends == Buybacks Payout

GERDAU
Investor Day
2025

Shareholder remuneration (RS billion)
from 1018 to 2025

27,6

Buybacks

17:4 Dividends

Free Cash Shareholder
Flow remuneration

~75% of free cash flow
generation in the period was
allocated for shareholders




Share buyback

Ongoing buyback program as an alternative for capital
allocation

Number of outstanding shares' (100 basis)
GGBR

100
98 98
95
I |

2021 2022 2023 2024 1H25

Since the onset of the share buyback
program, share count went down ~7%?2.

1Number of outstanding shares of GGBR3 and GGBR4 at each year's closing.
2 Adjusted for bonuses in 2023 and 2024.

GERDAU
Investor Day
2025

2025 Share buyback program

GGBR

MTotal program: up to 64.5 million shares

BFinancial amount repurchased by September
30, 2025: R$852.5 million GGBR4/GGBR3/GGB
(2.8% of outstanding shares)

HMCancellation of 71.2% of the total repurchased

To repurchase

85%

Repurchased



Revaluation potential: sum of parties vs. peers

Based on 2025 EBITDA (USS million)

GERDAU
Investor Day
2025

Median EV/EBITDA 2025
of comparables' 4.0x 6.6X 4.2x Implicit sum of EV/EBITDA 2025: EV/EBITDA 2025:
parties: 5,4X 6.5X
EV/EBITDA ~75%
9,775 (1,671) ~38% Ot /—\ 10,064
578 ' !
5,857
3.541
R$22 R$16
p/share p/share
Brazil North South Implicit Net Debtand Implicit Equity Market Cap Book Value
America America Enterprise Other Value 06/30/2025 06/30/2025
Value

EBITDA 2025LTM
EBITDA Margin
% Total EBITDA

875

16.4%
46.7%

1,876
15.0%
100.0%

EV/EBITDA 2025 North America
EBITDA Gerdau North America 2025 LTM
Implicit FV Gerdau North America

(-)Gerdau current FV (@4.0x EV/EBITDA 2025 LTM)
(=) Other segments valuation

6.6
861
5,655

7,528
1,873

The 6.6x EV/ EBITDA 2025 LTM for North America, the market seems

to attach little value to other segments.

1Brazilian peers: Ternium, CSN and Usiminas | U.S. peers: CMC, Steel Dynamics, Nucor and Metallus | Latam peers: Ternium.
2 Considers US$101 million in eliminations and adjustments.
Note: BRL/USD exchange rate: RS5.46. GGBR4 price on June 30, 2025: R$16.00.
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BRAZIL

Mauricio Metz

GERDAU

Shape the future 5 ; del ] - 1 = i Miéuel Burnier sustainable mining
r ', 2 ¥ ' platform - crushing




Competitive advantages of our business in Brazil
Presence from north to south of the country, flexible production, and tailored solutions

in long and flat steel

Wide portfolio of products and
services

I 13 industrial units
throughout Brazil

Regional presence and competitive advantage

in customer service construction, industry, retail and others

Slabs
and Others

Rebar and
Reinforced
concrete

Hot Coils
and
Plates

Production:

50% integrated route and 50% mini mills Bars, Beams

SBOQ and Others

Flat Steel Long Steel
_> 4_
30% 70%

Flexibility and steel production strategy
Crude steel capacity: ~7.8Mt/year
Rolling capacity: ~8.2Mt/year

Operating in more than 30 market segments:

GERDAU
Investor Day
2025

23 downstream units —

Units focused on downstream products that
build more efficient solutions for customers

74 Comercial Gerdau branches

National reach and coverage with relevant and
competitive distribution from north to south of

Brazil
[ ]
° o. o .o.
T
L4 ° o o°
oo y * .2
T RS
° ° -<>..
74 branches o 800,

8 distribution centers
B service centers



Moderate growth prospects for the GERDAU

Investor Day

segments in which we operate 2025
Sector trend in 2026

—

Civil Construction'

=
% +0.5% ~40%

Industry, Agriculture
and Other?°

ot |

MAP Residential I

Machinery / Agricultural Impl. Machinery and Equipment

'FJ.-.E.: '._ . \“_
"'h“ ""‘*-
0il & Gas / Naval .

v o Q

+1.7% ~45%

Automotive* e g
r—y

i y [ : o~
i \ i A .y 'S - - - e ol
| -|-1_l|.% ~15% -.:_ i Road impléments * ¥ = jﬁ:vy Ve_hicles |

[

Source: 1Tendéncias - IBGE/ Production of Building Materials - (latest projection Aug/25)| 2 Tendéncias - IBGE/ Industrial Activity - (latest projection Aug/25)|
3 Tendéncias - IBGE/PIM - (latest projection Aug/25)| 4 S&P - Anfavea/ Heavy Vehicle Production - (latest projection Sep/25)/ Gerdau Marketing.



Moderate growth prospects for the GERDAU

nenn Segments with greater exposure Investor Day

segments in which we operate = @tous. tarift 2025
Sector trend in 2026

I

Civil Construction'

=
% +0.5% ~40%

Industry, Agriculture
and Other ?°

Machinery and Equipment

v o Q

+1.7% ~45%

Automotive*

e
| +1.4% ~15%

Source: 1Tendéncias - IBGE/ Production of Building Materials - (latest projection Aug/25)| 2 Tendéncias - IBGE/ Industrial Activity - (latest projection Aug/25)|
3 Tendéncias - IBGE/PIM - (latest projection Aug/25)| 4 S&P - Anfavea/ Heavy Vehicle Production - (latest projection Sep/25)/ Gerdau Marketing.




Lack of competitive isonomy and ineffective

trade defense measures

Steel imports could reach o
all-time highin the 24%
Brazilian market for the

second consecutive year New

0rigins1
1% 6.3
W nside Gerdau Portfolio

M Qutside Gerdau Portfolio

4.0
3.1
2.2 2.0 2.6
1.5
1.4
0.4

2018 2020 2021 2022

27??%

202be

Jan-Jul/25
annualized

2023

Source: Comexstat

Sicetel drawn steel
surcharge

AcoBrasil quota-tariff
system

TRADE

DEFENSE 25% tariff

Quota +25% tariff
16 NCMs for flat, long steel,

and seamed tubing 6 NCMs for drawn steel

1New Origins: Egypt, Peru, Russia, Vietnam, India, Indonesia, Hong Kong, Thailand, Malaysia and Singapore

GERDAU
Investor Day

Import penetration rate 2025

=@—Flat Steel Long Steel =@=Total

17.5%

15.2% 15.0%

Nn.2%

9.2%

7.1%
2020

2019 2021 2022 2023 2024 VAMVAS)

Source: Instituto Ago Brasil

\

Production chain mobilization
Higher number of industry sectors working on
trade defense issues

Antidumping
Slabs with renewal claim;
Hot coils and wire rod with
investigations opened in Jun/25.

Estimate: 18 months Surcharge claim: bolts / automotive (for hybrid and

electric vehicles/ wind turbines)

22



Key strategic drivers GERZ\;J
5

to leverage the transformation of our business over upcoming years

Vertlcallzaltlon Flat steel growth Strategic .o;?tln.uzatlon of
of Ouro Branco's assets mini mills

— Miguel Burnier sustainable — New hot coil rolling capacity — Asset optimization (greater
mining platform » Total available capacity in 4025 of utilization)
. o 1,080t/year .« epe .
* Physical progress 85% y — Scrap acquisition strategy with
 Estimated ramp-up: 12 months * OQuality gains wide coverage and processing
. IRMA certification « Potential EBITDA of R$400M/year excellence
 Potential EBITDA of R$1.1b/year — Development of new products — Competitive energy portfolio
. .. and access to new markets . )
— Extension of service life — CAPEX suited to regional and
- Blast Furnace 1renovation: from — Service and processing center product needs
2027 to0 2028

— Robust own distribution network
* Coking plant 2: from 2034 to 2038 (Comercial Gerdau)

23



Key strategic drivers GERDAU
to leverage the transformation of our business over upcoming years

2025

Verticalization
of Ouro Branco's assets

— Miguel Burnier sustainable
mining platform

* Physical progress 85%

* Estimated ramp-up: 12 months
* |IRMA certification

« Potential EBITDA of RS1.1b/year

— Extension of service life

e Blast Furnace 1renovation: from
2027 to 2028

* Coking plant 2: from 2034 to 2038

24



GERDAU
Miguel Burnier sustainable New iron ore treatment unit 025

mining platfo rm Capacity utilization curve?

Transformational investment to position Ouro Branco as
Brazil's most competitive integrated industrial unit 100%

5.5' Mtpa of high-grade ore (pellet feed 65%)

CAPEX of R$3.6 billion between 2023 and 2026

40 years of certified reserves
Ramp-up start After ramp-up
100% dry waste disposal (12 months)
Integrated logistics (ore pipeline) | | After ramp-up (2027)
Potential EBITDA gain/year ~R$1.1b Iron ore processing capacity (Mt) 5.5
Cash cost (USS/t) 30.0

IRMA standard, reinforcing its —_

commitment to sustainability and Ore consumption in Ouro Branco (Mt) 3.0

busi integrity.

nsiness [tegrty Volume available for sale (Mt) 2.5

10n a wet basis, consideringan average humidity of 10%
2 This estimate is indicative and should not be interpreted as a projection or guidance. 25




GERDAU
Investor Day
VAVYAS

Use your camera or
click on the QR Code

to watch a video on our
SUSTAINABLE MINING
PLATFORM

GERDAU

Shape the future




GERDAU
2025

Mining: estimated gains

Supply to Ouro Branco unit

2026 potential

EBITDA gain
~ RS400 million

(from cost reduction and quality improvement)

I [ron ore
consumption
(Mt)

Potential EBITDA gain/year’
Iron ore : . , 2027+

content

m Cost and quality
improvement in Ouro

40%

Branco

Iron ore sales?
Cash cost of

iron ore basket

1Expected gain after investment matures.
2 Assumes a long-term iron ore price of USS100/t CIF Chinafor 62% Fe, adjusted for freight and 65% Fe quality.



Key strategic drivers

to leverage the transformation of our business over upcoming years

Flat steel growth

New hot coil rolling capacity

» Total available capacity in 4025 of
1,080t/year

e Quality gains
« Potential EBITDA of RS400M/year

Development of new products
and access to new markets

Service and processing center

Robust own distribution network
(Comercial Gerdau)

GERDAU
2025

2



Flat steel growth CERES
End-to-end operation improvement, with capacity, quality and competitiveness 2025

gains

& ) ij‘F
% f;‘; S e

New capacity and quality
gains

¥ ‘ — _-_:__-- |

Development of new
products and access to nhew
markets >

Solid own distribution
network and service centers

30



GERDAU
Investor Day
VAVYAS

Use your camera or
click on the QR Code

to watch a video on our
NEW HOT COIL MILL

GERDAU

Shape the future




Flat steel growth

Expansion of hot coil rolling capacity by
250kt/year

Ramp up
Evolution of hourly productivity
(tonnes per hour)

191 192
184
161 I

1025 2025 3025e 4025e Cost reduction

Achievement of 100%
nominal capacity in

104526“ ‘ Potential EBITDA
| RS‘IOO M/ year

m Revenue

® Performance

1Expected gain after investment matures.



GERDAU
2025

Flat steel growth Gerdau service centers

New capacity, products and services Operated by Comercial Gerdau, these centers deliver a
reinforce our presence in relevant hot coil ready-made solution to customers with accuracy,
markets, expanding beyond distribution security, aqgility and efficiency in terms of cost and
logistics, bolstering the entire value chain

Retail strategy

. ) 4. JUNTOS
Potential markets for hot coils A SOMOS+H

Machinery and
Equipment

. ~P .. GERDAU .
P T " units ‘r

> .. - Recent acquisition:

Araucaria
e Industrialization model brings
Auto parts Helical Pipes and Sanitatio customers closer to Comercial Sao Leopoldo

Gerdau, enhancing value creation

ontagem
Sao Caetano

34



Key strategic drivers GERDAU
to leverage the transformation of our business over upcoming years

2025

Strategic optimization of
mini mills

— Asset optimization (greater
utilization)

— Scrap acquisition strategy with
wide coverage and processing
excellence

— Competitive energy portfolio

— CAPEX suited to regional and
product needs

35



Strategic optimization of Tt

2025
mini mills

—  Charqueadas: reallocation of volumes from Mogi das Cruzes

—  Riograndense: first full year after melt shop renovation (increased utilization)
—  Pindamonhangaba: heightened competitiveness(continuous casting)

—  Cearense: investment in melt shop to supply Caucaia

Competitive scrap

—  New scrap processing in Pindamonhangaba
—  Strateqgy to capture local suppliers
— Innovation in sustainable ship decommissioning and vehicle recycling

e O |
o | Competitive energy portfolio

—  Sources diversity (water/solar)
_ — Acquisition of Garganta da Jararaca and Paranatinga || SHP 2025
P @ =TTl —  Barro Alto solar farm start-up in 1026

W

— Aracariguama: strategic site for spool rebar production
| Chargueadas [ ) —  Cosigua: product portfolio expansion- W150 shapes
— Aconorte: investment in bars and shapes production

Specialty steel production

36
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NORTH

AMERICA

SIERVENR

GERDAU

Shape the future



Steel tariffs

Overview and impact on imports

CURRENT TARIFFS IN PLACE
U.S.:

Section 232 tariffs on steel.

Rate of 50% (except for the UK =25%).

No exclusions or quotas;

25%' tariff on automobiles and autoparts;
Section 232 expanded to derivatives expansion?.

Canada:

US: 25% tariff on steel (retaliation), with exceptions;

Other countries(excluding Mexico): tariff-rate
quotas on steel imports based on 2024 levels, with a
50% surcharge on volumes exceeding the quota.

Mexico:

Proposed new tariffs between 10% and 50% on steel
imports® (tariff for most steel products is set at 35%).
OUTLOOK

Except for the UK agreement, steel tariffs have been
shielded from reciprocal tariff negotiations;

USMCA negotiations will be key in defining the
future of Section 232.

GERDAU
Investor Day

U.S. imports of selected long steel products® 2025
(trailing 12 months)

A
o1

2022-2024 average
3.Tmillion
tons/year

e
[N

[
-

Million metric tons

2025 average
2.8 million
tons/year

N
©

Jan2021 May2021 Sep2021 Jan2022 May2022 Sep2022 Jan2023 May2023 Sep2023 Jan2024 May2024 Sep2024 Jan2025 May2025 Jul2025

Full tariff impact expected by 03/04: effect of 50% rate, started in June.

1The amount may vary depending on individual agreements with specific countries.

2 Chapter 73 + 407 other HTS codes, broad coverage.

3 From countries without a free trade agreement. Currently, steel tariffs are country-specificand range between 10 and 25%.
4 Source: US Department of Commerce. Enforcement and Compliance. Long Steel Category (excluding rail and wire).




GERDAU

Steel tariffs e oe)

Gerdau North America Impact , .
SBO quoting activity
(# of quotes per month - average 2021-24 = 100-basis)

Re-balanced operational footprint
to minimize shipments between -
countries; o

U
Captured additional business from w

imports decline;

186

Leveraged strong presence in
renewable energy sector, benefited
from the domestic demand
increase;

Adjusted product mix in Canada to
maintain high asset utilization,
focusing on the domestic market;

Increased SBQ new sales quoting
inthe U.S. by 60%, indicating new
local investment activity
(Asian/European companies).

Avg 2021-24  Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25

Source: Gerdau internal data.



U.S. steel demand: end-market outlook

Sector

DOWNSTREAM

(5% of portfolio) Renewable energy

Data centers
SHAPES

(50% of portfolio)
Non-res

construction

Infrastructure

BARS
VAol fololasfeli) Automotive

Manufacturing

Demand drivers

One Big Beautiful Bill (OBBB) expected to accelerate renewable
energy spending (changes in tax incentives);
Renewable energy is still competitive without incentives.

Strongest sector in the market;
Data Center CPIP YoY: 43% up'.

Slower activity outside of data centers and manufacturing plants;
Warehouses starting to rebound;

Interest rates contributing to reduced non-res project starts;
Non-res CPIP excluding data centers: -4.4% YoY'.

60.8% of funds destined to roads and bridges from IIJA are still
available?;
Slower approval of projects and release of funds.

North American Light Vehicle Production down 1.9% in 2025%;
Reduction of steel / parts imports.

New on-shoring projects;

Potential car price increases impacting vehicle sales.

Industrial sector activity remains stagnant;
ISM PMI Index has spent 31 of last 33 months in contractionary
territory.

Source: 1US Census Bureau: Construction Put in Place (CPIP), 2 US Department of Transportation, 3 S&P Global.

GERDAU
Investor Day
2025

Impact on Gerdau

VERY POSITIVE
Impacts demand for beams and
processed solar piles.

VERY POSITIVE
Impacts demand for beams.

FLAT TO SLIGHTLY NEGATVE
Impacts demand for beams, merchants,
rebar and piling.

SLIGHTLY POSITIVE
Impacts demand for beams, piling and
rebar.

SLIGHTLY POSITIVE
Impacts demand for SBOQ.

FLAT
Impacts demand for SBQ and merchants.



GERDAU

Supply balance 528

New capacity as a percentage of installed capacity'

The North American steel industry has enough
capacity to absorb the import reduction
triggered by the implementation of trade
tariffs;

30%

New capacity concentrated in flat roll and

rebar driven by technology shifts: 19%

Flat Roll = shift from Integrated to EAF

Rebar =advent of micro-mill technology

12%

Such technological opportunities are not yet
present in beams and merchants, given the 7%
capacity is already all EAF and micro-mills;
New capacity in Northern Mexico expected to

target the U.S. beams market in 2027.
Flat Roll Rebar SBQ? Beams +
Merchants

1Installed capacity includes all U.S. producers plus selected producersin Canada.
2 Installed capacity includes all producerin U.S., Canada and Mexico.
Source: Companies’investment announcements, Gerdau internal analysis.




Strong business foundation to serve North America GERDAU

Investor Day
2025

Our transformation journey

mm 2018 EEee——— 2020 e 202] e 2023 s 202/ e 2025 E— 2026+ E—

Sale of rebar / wire- St. Paul, MN

rod assets deactivation(volume
transferred to other
plants)

Petersburg, VA

Cartersville, GA
Monroe, Ml (start)

Jackson, Ml
deactivation(volume
transferred to other
plants)

Whitby, ON Jackson, TN

Heat treatment Roadmap
processing - Midlothian, TX
downstream

investment, TX

Monroe, Ml (finish)

Downstream: Solar Roadmap
Pile Facility, TX Midlothian, TX

Well positioned to maximize returns in North America due to our asset flexibility and go-to-market strategy:

— Divestiture of rebar-focused locations;

— CAPEX focused on improving productivity, increasing
flexibility and expanding product portfolio.

Go-to-market:

— Segment-based sales structure;

— Development of digital tools as an enabler of enhanced customer
service;

— Opportunistic expansion of conflict-free downstream.



Well positioned in high-growth end-markets GERDAU

Investor Day
2025

180 33%

M Renewable

W energy @ 33%
120 18% />

100
80
60
40
20

0

2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Solar Energy Industries Association - 2025 03 Data - Cumulative U.S. Solar Installations.

Current Gerdau position:

Geographically located near main regions expanding renewable energy installation;

Leading market position in solar, established through years serving the market with a vertically integrated approach;

New downstream facility (Solar Pile) being commissioned, will allow for in-house vertical integration and unrivaled ability to service solar
customers;

Newly opened state-of-the-art heat treatment facility offering unique products to the wind energy market.




Downstream investment: Solar Pile GERDAU

Investor Day

_— - . —al TS = Tl e = =
- - .:n_-.-—— r .h._.-_—.'--_-:.__'_____-

: Midlothian Mill = ey 4 = e — T 80MWSIarFarm ==

=
== — - - - - —_
- - -

Capacity of 90kt' with high 3025: Hot commissioning Addresses the growing demand
EBITDA margins 4026: Full ramp-up for renewable energy

1 .
Metric tons after ramp-up. L4



Well positioned in high-growth end-markets GERDAU

Investor Day
2025

45 35%

A Data
35 55%

centers

25 54%

20 CPIP Actual CPIP FCST % =YoY Growth /_>
15 31

10 20 23

13
5 g 10
7 8
4 5
0 2 3

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025e

Source: US Census Bureau: Construction Putin Place (CPIP) - Total U.S. construction spending + Gerdau Internal Forecast.

Current Gerdau position:

Geographically positioned next to highest concentration of data center projects in the U.S.;

Dedicated sales team focused solely on serving structural steel fabricators (suppliers to data center construction);
Producer of the lowest embodied carbon beams in the U.S., able to support tech companies in achieving carbon reduction targets;

Investments in the Petersburg, Cartersville and Midlothian mills resulted in additional beam capacity as well as size range expansion,
increasing data center project coverage.
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Midlothian capacity increase

Higher competitiveness of our largest asset
in North America

Investment: R$1.2 billion
59% already invested

Potential EBITDA: R$275
million/year

Capacity increase: 150 kt

Midlothian Melt shop capacity
Supplied by

green energy Start_up: 2H26

from solar park

Phase 2: TBD

Reduction of internal

Operational efficiency: Product range expansion: Cost optimization: transfers:
Improves the productivity Unlocking capacity through a Upgrades and increased Improving productivity in
and efficiency of the melt better production mix capacity enhance cost melt shop to meet billet
shop and rolling mill increases plant flexibility for efficiency through fixed cost requirements will reduce the
market growth dilution and fewer need for internal transfers to

maintenance outages fulfill plant demand
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GERDAU S.A.
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APIMEC Brasil
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