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AVISO LEGAL 2

Aviso Legal

Esta apresentagédo pode conter informagdes sobre eventos futuros. Tais informagdes ndo sdo apenas fatos histéricos, mas refletiiam os desejos e as expectativas da
diregdo da Companhia.

Al

As palavras "acredita", "espera", "planeja", "prevé", "estima", "projeta", "almeja" e similares pretendem identificar afirmac¢des que, necessariamente, envolvem riscos
conhecidos e desconhecidos. Riscos conhecidos incluem incertezas, que n&o sao limitadas ao impacto da competitividade dos precos e servigos, aceitagao dos
servicos no mercado, transagbes de servico da companhia e de seus competidores, aprovagao regulamentar, flutuacdo da moeda, mudangas no mix de servigos
oferecidos e outros riscos descritos nos relatérios da Companhia.

Informagdes adicionais ndao auditadas ou revisadas por auditoria aqui contidas refletem a interpretacao da Administragdo da Companhia sobre informacdes provindas
de suas demonstragdes financeiras e seus respectivos ajustes, que foram preparados em conformidade com as praticas de mercado e para fins exclusivos de uma
analise mais detalhada e especifica dos resultados da Companhia. Dessa forma, tais considerag¢des e dados adicionais devem ser também analisados e interpretados
de forma independente pelos acionistas e agentes de mercado que deverao fazer suas préprias analises e conclusdes sobre as informagdes aqui divulgadas. Nenhum
dado ou analise interpretativa realizada pela Administragdo da Companhia deve ser tratado como garantia de desempenho ou de resultado futuro e sdo meramente
ilustrativas da visdo da Administracado da Companhia sobre os seus resultados.

A Administragcdo da Companhia ndo se responsabiliza pela conformidade e pela precisdo das informacgdes discutidas no presente relatério. Tais informacdes devem
ser consideradas apenas para fins informativos e ndo de forma a substituir a analise de nossas demonstracdes financeiras consolidadas auditadas ou revisadas por
auditoria para fins de decisdo de investimento em nossas ag¢des, ou para qualquer outra finalidade.

Esta apresentacgao esta atualizada até a presente data e o Grupo Fleury ndo se obriga a atualiza-la mediante novas informagdes e/ou acontecimentos futuros.

Todas as comparacgdes realizadas sao relativas ao mesmo periodo do ano anterior, exceto quando especificado diferentemente.

é GrupoFleury
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VISAO GERAL

Integracao da jornada de cuidado do individuo

Diagnésticos

-
- clinica
medicina BF coracro CENTRO DE o . @ 1
n @ fae mmBloclknico MEDICINA Confiance  (QDIAGMAX  Diagnoson £ COBAR felippe
N MEDICINA DIAGNOSTICA
om n
, HERMES lacs O o B LABCLASS am
medicina — ﬂi:gnnmm
+ ﬂeuryesawe @ parDINI  TALS Y g I_/\I = Laes
o e Bem-estar diagnéstica shermene LABDR’ATOR\O
N
o LARORATORIO méthodos PADRAO Lab-to-Lab PAULO - K . )
Cvimao g 1o B PARDINI o @Pretti O Serdill  \&N weimam

Prevencao Atencao Primaria Atencao Secundaria Atencao Terciaria
Check-ups ﬂeury @ L"}RD'N' Infuséo \ucp &afin fleury= Infusdes V1T
Telemedicina T -
. HERMES Ortopedia 1T/ @ o
Vacinas ﬂeu[y PARDINI - - Centro Cirargico @
e Ambulatorial
Consultas Oftalmologia @ 55‘:,41559';%&:; <> @ reTINA cLINIC
Genbmica sOommos @ BE\RRMSISNI CLINICA DE OLHOS
- Fertiidade ~ fl|Fertilidade @ DR MOACIR CUNHA
. N V. N
Plataformas Pardis'\-/"
Outras
Iniciativas Joint Ventures Gendmica: Q @ Alvert Einstein  Oncologia: Q + HD Beneficéncia Portuguesa+ (D bradesco

Obs.: Lista de marcas nao exaustiva
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VISAO GERAL

Unidades de Negdcio integram a jornada do paciente

Medicina
Diagnéstica
B2C

Unidades de Negdcio

Receita 2025

33 Marcas
Regionais

573 Unidades de
Atendimento

* Equivalente a 11,2% do B2C ou 72 unidades de atendimento

Medicina
Diagnéstica
B2B

Presenca Nacional

8.000+ Clientes
L2L

9 Marcas

35+ Hospitais
Clientes

9

Novos Elos

5 Especialidades

10 Marcas
29 Unidades
Telemedicina

Outros

Q GrupoFleury



VISAO GERAL

Grupo Fleury diversificou suas fontes de receita ao longo do tempo

R$ Bi 9,0

B2C
R$1,4b
ﬁ

12 13 14 15 16 17 18 19 20 21 22 23P 24 25

CAGR 12-25
13,7% aa

Novos Elos (20-25)
R$0,8m 82,4% aa

B2B
R$2,0b 15,9% aa

R$6,2b 12,2% aa |
Regionais !
R$1,0m 17,0% aa!

MG :
R$ 0,7 m 3x aa,

RJ
R$1,0m 7.1% aa

SP
R$12b 19,8% aa

Marca Fleury
R$22Db 9,0% aa

e o o - - ———

9% Novos Elos

—————————————

B2C (69%)
'Regionais

MG

Py

J

259, Marca

12 13 14 15 16 17 18 19 20 21 22 23P 24 25

é GrupoFleury



VISAO GERAL - B2C

O Grupo Fleury possui marcas posicionadas em 13 dos 15 maiores mercados de
diagnostico, ocupando posicoes de lideranca ou vice-lideres

DIETe [y Lol {{ele L = {09 573 unidades de servico sob 33 marcas em 14 UFs / Mercado de diagnoésticos, 2024, R$ Bi Grupo Fleury

PAULO
. A AZEVEDO

@ .. DIAGHAX
Mm@

=7 Marcelo Magalhics

Diagnoson HEMOLAB
[ e
ﬂeury € CEMEDI
"""""" £2 sioctinico -
~
. ECOAR
© Pretti T
‘3 PADRAO LABCLASS
O e Méthodos
o LABS@ = L/\FE mméblcvm
K Sao Lucas

HERM
@ @ PARDINI “:

SAO LLCAS

fleury
iacs ¢ ( confiance

Curne
Orar Oclivavia
—

Q Weinmann Serdllz

SP
RJ
MG
PR
RS
BA
GO
SC
PE
CE
DF
ES
PA
MA
MT

Outros

— 2e,7
N 88
BN 6.8
B 40

| N

B 31

B 27

B 25

| ¥

| K]

| K

B4

B3

B2

B2

N <.

Regidoes com
unidades Fleury

* Lider de mercado
Vice-lider

* Lider de mercado

* Lider de mercado

* Lider de mercado

* Lider de mercado

* Lider de mercado

* Lider de mercado
* Lider de mercado

Regides sem
unidades Fleury GrupoFleury



VISAO GERAL - B2C

Todos segmentos de mercado tém apresentado crescimento no numero de vidas e
o Grupo Fleury possui marcas de B2C posicionadas para atendé-los

. clinica > iNIC
Premium ﬂeury :::::zzo e Weinmann EE:J{R LABCLASS Dra. Odivania

12,6 Bi*

. . HERMES A (/ g5
@ pedee, LABS @ pedicna @ PARDINI ‘D PADRAO ‘) SHOLl;ICaS

LABORATORIO i i .
=7 Marcelo Magalhies !?(I:S * e o Diagnoson cc""ﬁme
Intermediario . i
29 4 Bi* Serdllz INLAB mmucg @DMGMAX HEM©LAB
y labaratério i
H ABORATORID PAULO 4 4
@‘Pl‘elll == Bioclinico @AZEVEDO methqdos s Aég})ms

/ — —
Basico Qs LAFE @ s
19,9 Bi* 7 nemnrors

Basico = OPAs com ticket médio < R$ 400; Intermediario = OPAs com ticket
médio entre R$ 400 e R$ 800; Premium = OPAs com ticket médio > R$ 800.

q GrupoFleury

*Mercado Medicina Diagnostica

Estratégia e Inteligéncia de Mercado. Fontes: ANS, Dados internos.



VISAO GERAL - B2B 9

O Lab-to-Lab € uma alavanca de crescimento organico do Grupo Fleury

> b T

ﬁ O Lab-to-Lab ¢ 470/
S responsavel por 0

Crescimento consistente
da Receita Bruta do
Lab-to-Lab (base 100)

+ 11 7%
229%

202% 204%
164%
141%
100% 114% I I
o I I

2016 2017 2018 2019 2020 2021 2022 2023

do volume
de exames

271%

256%

2024 2025

o +430

‘- ROTAS LOGISTICAS

Transporte fluvial

em regides mais distantes

O 1 8 s,
iz +8.000

CLIENTES

~# ~93.000 km

percorridos diariamente

+270

carros
DS
N
‘7=

+160

motocicletas

drones

Transporte aéreo

em companhias comerciais

Para processamento dos exames

+9.000 tipos de exames no portfolio

Laboratorios, hospitais, clinicas,
orgaos publicos, farmacéuticas,
operadoras verticalizadas,
cooperativas, etc.

+2.200

cidades atendidas

é GrupoFleury



VISAO GERAL — NOVOS ELOS 10

Novos Elos marcam nossa entrada em atendimento ambulatorial

Infusoes éATﬂpA'

Infusées \/Cl P ﬂeu’yggggw

Centro de InfusGes Pacaembu

10 Marcas
Atuando em
todos os
segmentos

Ortopedia @ Ortopedia Il/lT/I

. CLINICA DE OLHDS . ..
Oftalmologia @ ‘ Oftalmologia @ DR. MOACIR CUNHA arehnacllmc

desde 1940

Fertilidade ~ [EEIEII=IY Y fleury Fertilidade

(@) (@)

é GrupoFleury



VISAO GERAL - NOVOS ELOS 11

Infusdes com cuidado centrado no paciente

\[CI P ﬂeun/e@zzggw

Centro de Infusées Pacaembu

Infusoes §<g_ﬁha

Centro de Infusdes

Diferenciais
Medicamentos Especialidades Atendimento Condicgoes
Imunobiolégicos, Reumatologia, Atendimento Autoimunes, doencas
intramuscular, Neurologia, Pediatrico crbnicas/raras,
endovenosa Gastroenterologia imunobiolégicos
e Dermatologia e terapia génica
+ 60 Mil S 18 Unidades | ¢h \_ + Atendimento
Infusbes ﬁ' E dedicadas O—0O’ Movel

é GrupoFleury



VISAO GERAL — NOVOS ELOS 12

Jornada completa em Ortopedia
@ Ortopedia |/1T/|

ortopedia e fisioterapia

Da prevencgao a reabilitagcao

Servigos diferenciados Capilaridade e Integragao Sob medida

Alta tecnologia expertise de servigos Reabilitagao,
e Inovagéao Parcerias com Melhor desfecho emergéncias,
hospitais e Clinico preparacgao fisica
profissionais de

exceléncia

. : O 130 Mil .
/ 2 M'I. OD‘)O 10 Mil sessoes de reabilitagdo | ar ) * /:\tendlmento
cirurgias r\_\\ ;] consultas o O—0’ Mével

------ e prevengao

é GrupoFleury



VISAO GERAL — NOVOS ELOS 13
Oftalmologia com jornada integrada

. CLINICA DE OLHOS . ..
@  Oftalmologia * RNOACRCUWA <} retinaclinic
desde 1940

@ Jornada

Portfélio Prevengao Ensino e pesquisa Integragao
Ambulatorial, Exames Programas Programa de Desfecho clinico
Avancgados e educativos Especializagao integrado

Centro Cirurgico com os pacientes Médica
i =k > : 3,2 Mil
50 Mil O 5 150 Mil ’ :
[0\?38 conSUIItas 212 unidades % examels procedimentos/
= = qg- oames =l cirurgias

é GrupoFleury



VISAO GERAL — NOVOS ELOS 14

Fleury Fertilidade oferece solugao completa

fleury==|Fertilidade

Segmento

Solugoes Modelo Porta Aberta
Tratamento e preservacao Médicos Parceiros

Principais Ofertas

» Procedimentos de fertilizagao in vitro
» Congelamento de 6vulos, espermatozoides, tecido ovariano e embrides
 Cirurgias femininas e masculinas

é GrupoFleury
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MERCADO DE SAUDE

Visao a 10.000 metros

Principal pagador

Segmento

16

Principais caracteristicas

+4,4 M * Livre escolha (Reembolso e Livro de Cobertura) Parecido com PPO
vidas + Laboratorios, Hospitais & Médicos
Planos
Corporativos . .
P v +19,0 M * Livre escolha (Livro de Cobertura) . Parecido com PPO
Intermediario vidas * Laboratérios, Hospitais & Médicos
. ., - +28,7M . : .
Corporativo / Individuos Basico vidas * Verticalizado (sem livre escolha)  Parecido com HMO
» Saude Universal
* Instituicdes publicas e filantropicas
Governos Publico « Papel das unidades federativas:

75% da populagao
(~150 mm pessoas)

Fontes: Fleury; Como sé&o divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br)

Unido: Politicas; Aprovagao de cobertura para novos medicamentos; Sistema
Coordenado de Saude

Estado: Atendimento secundario; Complexidade alta e média; Medicamentos de
alta complexidade; Hospitais de referéncia; Exames complexos

Municipio: Atencgao primaria; Exames preventivos; Medicamentos basicos

é GrupoFleury


https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm

MERCADO DE SAUDE

Mais detalhes do segmento privado

Despesas
(valor)

Tipo de plano
(pessoas)

17

Distribuicao Etaria

(anos)

+4,4M

+19,0 M

Exames
20%

Individual
17%

Despesas totais Medicina Diagnéstica
R$ 1,080 b
Particular
29%
"""""" Intermediario
R$ 29,4b
Privado
28% Basico
R$ 19,9b
Publico Publico
43% )
75% populacéo
(=150 mm
pessoas)

Estado
28%

Fonte: Fleury; Citi Research (Brazilian Healthcare — Medical Inflation 101); ANAHP — Observatério 2024

é GrupoFleury



MERCADO DE SAUDE

18

O setor brasileiro de diagnosticos desempenha um papel importante na qualidade das
decis0es medicas e apresenta crescimento consistente

Destaques do Mercado, 2024

Diagnéstico Privado (US$)

de todas as despesas
de saude suplementar

Q

Exames realizados

Laboratérios de Diagndstico

Exames por beneficiario

Q

Fonte: ANS, Companhias

Receita Bruta do Mercado de |

3?( Market share por receita, 2024

: 4 GrupoFleury:

Dara

sabin
3% @ EDIC R DIAHOSTCN
Other 66% 2% &

DB

XN
allianca

Exames realizados, MilhGes, 2024, Saude Suplementar

1.176 1.184
1.098
923 996

777

2019 2020 2021 2022 2023 2024

é GrupoFleury
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AQUISICOES

Processo de M&A

Prospecc¢ao
@ Alvos solidos com alto
potencial de sinergia

Follow-up
AY i . .
Reunides quinzenais

ceo.a CFog a{/ BU

Férum d - us
e &

Juridico e ﬁ M&A
Check List

+ Medicina Diagnoéstica « Receita
+ Disciplina Financeira « Cultura e Reputagao
 Geografia + Potencial de Sinergias

S Negociacao
RO

reco e teste de multiplo

20

| Unidades de Negocios _ ﬂ 99 alvos de Medicina Diagnéstica abordados
@ nos ultimos 2 anos

(ymj) NBO
[==1 Férum de M&A e Conselho de Administragéo

=1, Due Diligence M&As 2024-25

Operacional, Juridico e Financeiro

® SPA
£ .0 o Comité Financeiro e Conselho de Administragao

=7 Condigbes Estabelecidas
"'@\\, Monitoramento das condigdes estabelecidas
HEMOILAB
Closing  F T SRRy - -
b?i;\g' Comité Financeiro e Conselho de Administracao 1@1
SA0 LUcAS

® Integragao cCO"f-fs?!!S!?

Boas Vindas L|j]1 Decis6es de negocios
Internalizagdo de testes  E1I3 Expansao de portfolio

r@g\?ﬁ Governanga Corporativa Incorporagao
Estrutura Organizacional

é GrupoFleury



AQUISICOES 21
Historico consistente de M&A
2017-19 2020-21 2022 2023 2024 2025
® o ® ® ® ® >
Diagnésticos Diagnésticos eoene | Diagnosticos Oftalmologia Diagnésticos Diagnésticos
Serdil R$ 30 MM R$ 112 MM /. Marcelo  R$ 385 MM “Sretinacinic R$ 21 MM f,)’ Sdolucas  R$ 70 MM C confiance RS 130 MM
Set/17 DIAGMAX Jan/20 ¢ Magalhies  n1gjj22 Abr/23 T pAgol24 Jun/25

Santéborp

! .
RJ |7/ \|'|:

patologia clinica

ke
INLA

laboratério

Diagnosticos
R$ 91 MM
Mar/18

Gestao de
Saude
R$ 16 MM
Dez/18

Diagnésticos
R$ 170 MM
Mai/19

Diagnésticos
R$ 12 MM
Out/19

Diagnésticos
R$ 90 MM
Nov/19

Diagnésticos

@ Pretti Rg 193 MM

EEBiocimico

V111

\wcip

&

Set/21

Diagnésticos
R$ 122 MM
Set/21

Ortopedia
R$ 91 MM
Jun/21

Infusées
R$ 120 MM
Mai/21

anaw e Oftalmologia
FEEE R $30 MM
Abr/21

Infusdes

CSA;:{K R$ 120 MM
Ago/22

I Diagnésticos
methodos R$ 27 MM

Out/22

e Diagnésticos
GO W

IV " ParDINI  Merger
= Abr/23

Diagnésticos
HEMOLAB  R$ 39 MM
Ago/25

T Diagnésticos

42& R$ 34 MM
SAOLUCAS  ouy2s

Diagnésticos

ZFEMME R$ 207 MM

(Anuncio)

Perfil
5 EV
Data

é GrupoFleury



AQUISICOES

22

M&A: mercados relevantes, qualidade de ativos e busca por sinergias

4 novas aquisigoes, 3 estrategicamente na regido de SP

HEMOLAB Agol25
15 unidades em 9 cidades de MG
Receita Bruta: R$ 31 mm com base de
pagadores diversificada

EV: R$ 130 mm

EV/EBITDA: 4,7x ou 3,4x pos sinergias

i—‘& Nov/25
SAO LUCAS

ANALISES CLINICAS

Trés unidades em Rio Claro e Sta
Gertrudes — lider regional — ampliando
presenca no interior de SP

Receita Bruta: R$ 24 mm

EV: R$ 34 mm

EV/EBITDA: 4,5x ou 3,4x poés sinergias

C contiance

24 unidades na regiao de Campinas
(um dos maiores mercados do Brasil)
Receita Bruta: R$ 117 mm

EV: R$ 130 mm

EV/EBITDA: 6,3x ou 5,5x pds sinergias

Em aprovagao
CADE

cFEMME st
12 unidades na cidade de S&o Paulo —
referéncia em saude da mulher

Receita Bruta: R$ 287 mm

EV: R$ 208 mm

EV/EBITDA: 5,5x ou 3,3x pds sinergias

Realizado

"
)
o
®
=
£
S
t
o
o
o

* Manutencgao de liderangas e conservacéo da
cultura e especificidades regionais
* Implementacao alavancas:
Sinergias com faturamento intercompany
Internalizagcao exames
Sinergias com SG&A
Revisao de rotas Logisticas

Renegociagao de Contratos (Tl, Juridico,

e outros fornecedores)

Expansao de portfélio de exames nao ofertados
hoje na marca

Expansao do Atendimento Moével

é GrupoFleury
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GOVERNANCA

Equipe com vasta experiéncia na area da saude

Jeane Tsutsui

24

CEO
Patricia Maeda Roberto Santoro Edgar Rizzatti José Filippo
Presidente Presidente Presidente CFO
B2C L2L, Novos Elos e Médico

Operacgoes e Pessoas

é GrupoFleury



GOVERNANCA 25

Alto nivel de governanca corporativa por meio de Conselho de Administracao e Comités
Executivos

@

Conselho de Administracao

o Diretoria
Comités @ .

Executiva
ﬂ"ﬁ i

Financas Auditoria, Estratégia e Pessoas, @
Riscos e Tecnologia Cultura e

Integridade ESG Cultura

Medica

é GrupoFleury



GOVERNANCA

26

Conselho Administrativo com sélida experiéncia e conhecimento em medicina diagndstica.

Marcio Mendes
Chairman

Fernando Alberto
Vice Chairman

Ivan Gontijo

Victor Pardini Membro

Membro

Conselho
de
Administracao

Samuel Monteiro
Membro

Luiz Carlos Trabuco
Membro

Rui Maciel

Memb o
embro Marcio Moura

Membro

Regina Pardini
Membro

Roberto Diniz

Membro

q GrupoFleury



GOVERNANCA

Estrutura acionaria

Fonte: CVM e site de RI

Médicos
Fundadores

10,8%

Bradesco
Diagnosticos

24,9%

Outros

64,3%

g GrupoFleury

27

q GrupoFleury
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« Exame
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na cidade! -t
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padrao.com.br



FINANCAS 29

Crescimento consistente nos ultimos seis anos, tanto na carteira de 2019 quanto na mais
recente

Receita Bruta Total €r<Q Maior diversificagéo de receitas
R <E$7 e fontes pagadoras
(R$ Milhoes) CAGR
N
9.003 |_ﬁ]ﬂ]]l CAGR Organico
0 8.320
R - 2019-2025: + 7,7%
6.961 .
(1) ° .
+15,1% 45% LIy M&A 2 anos: + 6,6% )
+30,1% 38%
e - 4.803
+2,1% _
; CAGR Total
3_1 42 3-207 300/ 29% Outras
530,  48%  33% b Marcas - 2019-2025: + 19,2%
56% 56%
Marca e 2anos: + 13,7%
449, 41% 399, 38% 29% 25% Ly Fleury J

2019 2020 2021 2022 2023 2024 2025

q GrupoFleury



FINANCAS 30

Consisténcia na entrega de EBITDA e Lucro Liquido...

Lucro Liquido (R$ mm; % RL)

EBITDA (R$ mm; % RL)

30,3% 28,2% 27,3% 26,7% 24,6% 258% 25,8% 10,8%  8,6% 9,0% 6,9% 6,5% 8,0% 7,4%

CAGR 2.135 CAGR
+15,9% 1.982 +11,0% 616 613

1.190

1.591

2024 2025 2019 2020 2021 2022 2023 2024 2025

2019 2020 2021 2022 2023

é GrupoFleury



FINANCAS

... com solida geracao de caixa operacional

83,1%

2019

Fluxo de Caixa Operacional (R$ mm; % EBITDA)

77,3%

2020

96,5% 82,9%

1.019

2021

CAGR
+19,5%

987

2022

90,5% 97,4% 99,9%

2.134

1.439

2023 2024 2025

31

é GrupoFleury



FINANCAS 32

Dividendos, JCP e Bonificacao de Acoes

R$ mm:; % Lucro Liquido

169%

95% 95% 95% 90%
555
R 520
: Bonificagéo ) l’"':
L
: I
|
|
305 315 297 297 Lo 318
231 i :
L
: I
L
2017 2018 2019 2020 2021 2022 2023 2024 2025

é GrupoFleury



FINANCAS

Estrutura de capital com alavancagem saudavel

@ Perfil da Divida

4T23 4T25
Prazo: 35 anos 3,3 anos
Custo:  CDI+1,41% CDI+0,95%
Moody’s: AA+.br positivo AAA br estavel

Selic — final periodo
RPN 11,8% 13,3% 13,8% REEVA (IRYY  15,0%

33

2.275
1,8X 1 7x
1,3x 1.4x 1.2x 1,2x o
’ ’ <% 1,0x 1,0x <
0,7x 0,9x 0
2.116 2.150 2.183
2038 2.003 1228 1445
1.545 :
1.411 1.445
712
835 531 531
497 311
2019 2020 2021 1T22 2T22 3T22 2022 2023 2024 2025 Caixa 2026 2027 2028 2029 2030 2031

P Dez/25
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FINANCAS 34

ROIC

16,9%

16 4%/\16 4% 16,5% 10.5%

15,3%

14,6%’//////¢
14,4%
14,0%
-

2723 3T23 4723 1724 2724 3124 4724 1725 2725 3125 47125
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DISCLAIMER 38

Disclaimer

This presentation may contain information about future events. Such information is not just historical facts but would reflect the wishes and expectations of the
company's management.

The words "believe", "expect", "plan", "anticipate", "estimate", "project", "aim" and the like are intended to identify statements that necessarily involve known and
unknown risks. Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of services, company
and competitor service transactions, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks. described in the company's
reports.

Additional unaudited or audited information contained herein reflects the interpretation of the Company's Management on information derived from its financial
statements and their respective adjustments, which were prepared in accordance with market practices and for the exclusive purpose of a more detailed and specific
analysis. of the Company's results. Therefore, such considerations and additional data must also be analyzed and interpreted independently by shareholders and
market agents, who must make their own analyzes and conclusions on the information disclosed herein. No data or interpretative analysis carried out by the Company's
Management should be treated as a guarantee of performance or future results and are merely illustrative of the Company's Management's view of its results.

The Company's Management is not responsible for the compliance and accuracy of the information discussed in this report. Such information should be considered for
informational purposes only and not as a substitute for analyzing our audited or audited consolidated financial statements for the purpose of an investment decision in
our shares, or for any other purpose.

This presentation is up to date and Grupo Fleury is not obliged to update it in light of new information and/or future events.

All comparisons made are relative to the same period of the previous year, unless otherwise specified.

é GrupoFleury
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OVERVIEW

Integration of the patient’s journey

Diagnostics

-
- clinica
@ - BB ooriono @ CENTRO DE Confi Di > "
diagnastica MEDI INA on !Ja"uce Iug noson fe||ppe
m HB Bioclinico ME C I ECOAR e
N
m [
— HERMES l1acs O By LABC LASS - @ s
:—) ﬂeury ol @ Z,g.mt)sus! 1 ping '’ INLAB ey Podie |_ / \|| LABS
N
[+ 1 Mméthodos PADRAO Labtolab PAULO i K . .
(7 Marcelo Magalhdes LA h MedceDgusic PARDINI @AZEVEDO (aP) EE?EE! S50 LUCas Serdil2 e Weinmann

40

Prevention Primary Care

RMES

Check-ups ﬂeury @ l;"ARDINI
Telemedicine

Vaccines ﬂ @ BE\'EWDEISNI

eury veo Saude
Appointments Digital
HERMES
@ s

Infusion

Orthopedics Vi @

Ophthalmology €3 i €W @

Secondary Care

\ocip Eafin flewry= Infusdes

""""""" FETINA CLINIC

Tertiary Care

Ambulatorial
Surgical Center

VA
>

reTINA CLINIC

CLINICA DE OLHOS
DR. MDACIR CUNHA
desde 1940

Fertility fl|Fertilidade
4 AN AN AN
Tech Platforms Pardis?"
Other
Initiatives . Instel The P Benefi-
Joint Ventures Genomics: & + @ Israati Hospitm  Oncology: g+ BP fhney ot sae e e + @ bradesco

Note: Non-exhaustive brand list
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OVERVIEW

Business Units strengthen the integration of the patient journey

B2C

Business Units Diagnostic Medicine

2025 Revenues

33 Regional
Brands

573 Patient
Service Centers

* Equivalent to 11,2% of B2C or 72 Patient Service Centers

B2B
Diagnostic Medicine

National wide
reach

8.000+ L2L Clients
9 Brands

35+ Hospital
Clients

9

New Links

5 Specialties

10 Brands
29 Units
Telemedicine

Others

41

Q GrupoFleury



OVERVIEW 42

Grupo Fleury has diversified its revenue sources over time

CAGR 12-25
R$ Bi 9,0 13,7% aa

New Links (20-25)

0 .
R$ 0,8 m 82,4% aa 9% New Links

B2C
83%
B2B
R$20b ___159%aa_ 528
B2C B e
RR$eg,i§n|c2l | 12,2%aa | B2C (69%) |
R$1,0m  17,0% aa Regtonal :
MG : : |
R$ 0,7 m 3xaa| EMG :
RJ ! l :
R$1,0m 7,1% aa! :RJ :
op i i i
R$12b  19,8% aai ISP :
B2C : : :
R$ 1,4 b : 43% : :
R;l;ré bran 0.0% aa: 25% i Fleury Brand !
12 13 14 15 16 17 18 19 20 21 22 23P 24 25 12 13 14 15 16 17 18 19 20 21 22 23P 24 25
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OVERVIEW - B2C

43

Grupo Fleury has brands positioned in 13 of the 15 largest diagnostic medicine markets in
the country, holding a leadership or runner-up position in 9 of them

. . 573 patient service centers (PSC) under 33 brands in
B2C Diagnostics [Pyl

PAULO
. A AZEVEDO

@ .. DIAGHAX
Mm@

=7 Marcelo Magalhics

Diagnoson HEMOLAB
[ e
ﬂeury € CEMEDI
"""""""""""""""""""""""""""""" I: Biochinico -
~
. ECOAR
© Pretti e
‘ i) PADRAO LABCLASS
.‘ e méthodos
- LABS@ = LAFE mméblcvm
‘\ Sao Lucas

ﬂ eury @ @ PARDINI 3.

|§ CS CConfimco Ora vt

Q Weinmann Serdllz

SP
RJ
MG
PR
RS
BA
GO
SC
PE
CE
DF
ES
PA
MA
MT
Others

— 2e,7
N 88
BN 6.8
B 40

| N

| R

B 27

B 25

| ¥

| K]

| K

B4

B3

B2

B2

N <.

Regions with
Fleury units

J Diagnostics market, 2024, R$ bi Grupo Fleury

Market leader

Runner-up

Market leader

Market leader

Market leader

Market leader

Market leader

Market leader

Market leader

L e g P D P 20 o

Regions without
Fleury units
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OVERVIEW - B2C

44

All market segments have shown growth in the number of lives, and Grupo Fleury

has B2C brands positioned to serve them

Premium
12,6 Bi* ﬂeury

clinica >
felippe \“ Weinmann "’
mattoso

EDICINA DGOSR

LABCLASS

CUINICA
Dra. Odivania
T—

medicina
diagnéstica

LABORATORICH

=7 Marcelo Magalhaes

Int di .
ntermedat  Serdill

Q@ Pretti

~ HERMES
LABS @ Teaaca @ PARDINI
-asicina de| ologia

nla
INLAB P

-- PAULO
=» Bloclinico AZEVEDO

PADRAO
“D

Diagnoson

@poiacMax

Mméthodos

{7 sao Lucas
9

CENTRO DE DIAGNOSTICD

CConff??!Fﬁ

HEMQOILAB

SAO LUCAS

Basic
19,9 Bi*

'/ — —
Qs LAFE

LABORATORIO

®

HERMES
PARDINI

Fleury’s strategy and market intelligence department. Sources: ANS, internal data. *Diagnostic Medicine Market

"Basic = Insurers with average ticket < R$400; Intermediate = Insurers with average ticket
between R$400 and R$800; Premium = Insurers with average ticket > R$800.

q GrupoFleury



OVERVIEW - B2B 45

Lab-to-Lab is an organic growth lever for Grupo Fleury

-*-
2 AT % +43 0 52 %

+270 +160

\- LOGISTICS ROUTES cars motorcycles drones
Waterwa > : :
Consistent Lab-to-Lab y . NN = Air transportation
c—= Ny p
Gross Revenue growth - transportatlon with commercial companies

(base 100) in more remote regions
271%

256%
+ 11 7% 220% INTEGRATED For exam processing
202% 204% TECHNICAL
° ° AREAS +9.000 exams in the portfolio
164%
141% . . -
114% 119% Laboratories, hospitals, clinics,
100% [@ + public bodies, pharmacies,
I I [ | verticalized operators,

CLIENTS cooperatives, etc.
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 é-‘: :f ~93 . 000 km . +2 .200

traveled daily cities served
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OVERVIEW — NEW LINKS

New Links marks our entry into outpatient care

10 Brands
Operating in
all segments

(V=) (@)

Infusion \ICI P ﬂeu:yé’éiﬁa‘é“

Therapy Infusoes

Centro de InfusGes Pacaembu

46

CSAHA

Orthopedics @ Ortopedia I/lT/I

ortopedia e fisioterapia

. CLINICA DE OLHDS
Ophthalmology@ ‘ Oftalmologia * DR. MOACIR CUNHA

desde 1940

a retinaclinic

Fertility fleury==|Fertilidade

é GrupoFleury



OVERVIEW — NEW LINKS 47

Infusions with patient-centered care

\[CI P ﬂeun/e@zzggw

Centro de Infusées Pacaembu

Infusoes §<g_ﬁha

Centro de Infusdes

Competitive advantages

. . Specialties Service Conditions
Medicines o _
, , Rheumatology, Pediatric Autoimmune,
Immunobiologics, _ _
, Neurology, Care chronic/rare diseases,
intramuscular, _ _ .
. Gastroenterology, immunobiologics,
intravenous
and Dermatology and gene therapy
+ 60 K D= . | ._JI},Q + Mobile
Infusion ﬁ' E 18_Ded|cated O—0O’ Services
units
Therapy

é GrupoFleury



OVERVIEW — NEW LINKS 48

Complete journey in Orthopedics

@ ‘ Ortopedia I/lT/I

ortopedia & fisiclerapia

From prevention to rehabilitation

Differentiated services Reach and expertise Service Tailored
High Technology Partnerships with integration Rehabilitation,
and Innovation hospitals and Better Clinical emergency care,
top-tier professionals outcome physical preparation

O 130K .
/ 2K . OD'}O 10 K. rehabilitation and | P ) * Mo_blle
surgeries r\_\\ ,_f], appointments O—0O’ Services

______ prevention sessions

é GrupoFleury



OVERVIEW — NEW LINKS 49

Ophthalmology with an integrated journey
© oftamoogia & KWEGE  Rrefinacinic

@ Journey

Prevention Teaching and Integration
Educational programs research Integrated clinical

Portfolio
Outpatient, Advanced

, with patients Medical outcome
Tests, and Surgical P S
Specialization
Center
Program

=00

f\_\\ ,_f], appointments =| units exams

— - 3.2K
OD‘}O S0 K E S % 150K procedures/

é GrupoFleury



OVERVIEW — NEW LINKS 50

Fleury Fertility offers a complete solution

fleury==|Fertilidade

Segment
Solutions Open Door Model
Treatment and preservation Partner Physicians
Key Offerings

* In vitro fertilization procedures
» Oocyte, sperm, ovarian tissue, and embryo freezing
* Female and male surgeries

é GrupoFleury
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HC MARKET

10.000 Feet Overview

52

Main Payor Segment Main Characteristics
(people)
Pr +4,4 M * Open choice (Reimbursement and Coverage Book) Similar to PPO
lives « Diagnostics Labs, Hospitals & Doctors
Corporate
Plans .
+19.0 M * Open choice (Coverage Book) I
Intermediate A k . )  Similar to PPO
lives  Diagnostics Labs, Hospitals & Doctors
Corporate / Individual Basic +2”3’e7$M » Mostly Verticalized (no choice) « Similar to HMO
* Universal Healthcare
* Mostly via public and philanthropic institutions
Governments Public + Federated entities roles:

75% population
(~150 mm people)

Fontes: Fleury; Como sé&o divididas as responsabilidades no SUS? ; L8080 (planalto.gov.br)

- Union: Policies; New drugs coverage approval; Coordinate HC System
- States: Secondary care; High and medium complexity; High complexity drugs;

Reference hospitals; Complex exams
- City: Primary care; Preventive exams; Basic drugs

é GrupoFleury


https://www.guarapuava.pr.leg.br/imprensa/noticias/saude-publica-como-sao-divididas-as-responsabilidades-no-sus
https://www.planalto.gov.br/ccivil_03/leis/l8080.htm

HC MARKET

More Colour on the Private Segment

Lives Expenses
(value)

Plan type
(people)

53

Age Distribution / Gender

(years old)

+4,4M

+19,0 M

Individual
17%

Total Expenses Diagnostic Medicine
R$ 1,080 b
Out of
Pocket
29%
"""""" Intermediate
R$ 29,4b
Private
28% Basic
R$ 19,9b
Public Public
43% _
75% population
(=150 mm
people)

States
28%

Sources: Fleury; Citi Research (Brazilian Healthcare — Medical Inflation 101); ANAHP — Observatério 2024

é GrupoFleury



HC MARKET 54

Brazilian diagnostics sector plays an important role in the quality of medical decisions and
has shown consistent growth

Market Highlights, 2024 j?( Market share by top players revenue, 2024, US$

|
Private Diagnostic Market 1) GrupoFle lil’!_l:
Gross Revenue (US$)
DAsa
of all supplementary i
‘health expenditure = @ sabin
Other  66% 2% ®e
DB
00N

allianca

Exams performed

0

E“% Number of exams , Millions, 2024, Supplementary Health

Diagnostic Laboratories
1.176 1.184

Q

996 1.098

923
777

Exams per user

Q

2019 2020 2021 2022 2023 2024
é GrupoFleury

Sources: ANS, Companies reports
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OVERVIEW 56

M&A Process

L Business Units _ @ 99 Diagnostic Medicine targets approached

over the past 2 years

@ Sourcing VA NBO .
Solid targets with high =1 M&A Forum and Board of Directors

potential for synergy =9 Due Diligence

E;@ Operational, Legal, and Financial

Follow-up
@ Biweekly meetings SPA
Finance Committee and Board of Directors

!ch-)‘g Established Conditions
CEOB CFOQ aBU """ _Monitoring of the established conditions
M&A Forum ¢ .Q S.O :;l-| Closing
% "'@\\, Finance Committee and Board of Directors
Legal H M&A HEMOILAB
. T £
Check List SAO LUCAS
 Diagnostic Medicine « Revenue 3 Integration CConf{gggg
+ Financial Discipline ¢ Culture and Reputation  ~ = E EE IR0 P e
 Location  Potential for Synergies . .. FEMME s
Welcome L|j]1 Business decisions
Internalization of exams B33 Portfolio expansion
@ Negotiation A
&N, Price and multiple testing reﬁgheﬁ Corporate Governance Incorporation

Organizational Structure

é GrupoFleury



OVERVIEW 57
201719 2020-21 2022 2023 2024 2025
o o ® [ o ® >
Diagnostics Diagnostics o Diagnostics Ophthalmology Diagnostics Diagnostics
Serdil€ R$30 M R$112 M /. Marcelo  R$385 M " retinaclinic R$21 M ‘f)’ Saolucas R$70 M C confiance  R$130 M
Sep/17 DIAGMAX Jan/20 ¢ Magalhies  May/22 Apr/23 Aug/24 Jun/25
Diagnostics . Diagnostics o, Infusions “G"g B e Diagnostics ) Diagnostics
5 e RSOTM @ Pretti Rg193 M (SAHA R$120M 9 BEEe L Merger HEMOLAE  R$39 M
Mar/18 Sep/21 Aug/22 RJ Apr/23 Aug/25
Health . n . .
i i Diagnostics Diagnostics
@  Management . Diagnosel méthodos - 4 y
£ R$16 M EEmicameo  R$122 M R$27 M A R$34 M
SantéCorp N7 Sep/21 Oct/22 Bieee cirnrcar Oct/25
s __ Diagnostics Orthopedics Diagnostics
0 |_/\F= R$170M VI Regorm SFEMME R$207 M
Jramesrese May/19 Jun/21 (Announced)
Diagnostics Infusions
patologia clinica R$12 M \{.E..Iug R$120 M
e oo Oct/19 May/21
Diagnostics Ophthalmolo
A RS0 M & SEa Re3OM
iaoraicro - NOV/19 Apr/21
l Profile
5 EV
Date

é GrupoFleury



OVERVIEW

M&A: relevant markets, asset quality, and synergy capture

4 new acquisitions, 3 strategically located in SP region

58

HEMOLAB Augl25
15 PSCs in 9 cities in MG

Gross Revenue: R$ 31 mm with a
diversified payer base

EV: R$ 130 mm

EV/EBITDA: 4,7x or 3,4x after synergies

4

SAO LUCAS

ANALISES CLINICAS

Three PSCs in Rio Claro and Sta
Gertrudes — regional leader — expanding
presence in the interior of SP

Gross Revenue: R$ 24 mm

EV: R$ 34 mm

EV/EBITDA: 4,5x or 3,4x after synergies

Nov/25

24 PSCs in Campinas region (one of the
largest markets in Brazil)

Gross Revenue: R$ 117 mm

EV: R$ 130 mm

EV/EBITDA: 6,3x or 5,5x after synergies

Leadership Maintenance and regional culture and

b specificities preservation
7 Implementation of levers:
g— Synergies with intercompany billing
- Pending o Internalization of tests previously sent to
‘3 )
SFEMME g2 CADE I o competitors
approva

SG&A Synergies

. ~ : . Review of logistics routes
12 PSCs in Sao0 Paulo City — reference in .

women’s health

Gross Revenue: R$ 287 mm

EV: R$ 208 mm

EV/EBITDA: 5,5x or 3,3x after synergies

Renegotiation of Contracts (IT, Legal,

and other suppliers)

Expansion of the test portfolio not currently
offered by the brand

Expansion of Mobile Service

[
LD
=
c
3
t
o
o
o
o

é GrupoFleury
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« Kipp Sau + Unimed ;
. Mlcare N lse“lm : |~
+ Bradesco ‘ :',:eduserme

. Care Plus

gntreef
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GOVERNANCE 60

Team with extensive track record in healthcare

Jeane Tsutsui

CEO
Patricia Maeda Roberto Santoro Edgar Rizzatti José Filippo
President President President CFO
B2C L2L, New Links and Medical

Operations and People
é GrupoFleury



GOVERNANCE 61

High level of corporate governance through management boards and committees

@

Board of Directors

. Executive
Committees @
Board

Finance Audit, Integrity Strategy People, @
and Risk and Culture

Management Technology and ESG Medical

Culture

é GrupoFleury



GOVERNANCE

Board of Directors with solid experience and knowledge in the diagnostic medicine

Marcio Mendes
Chairman

Fernando Alberto
Vice Chairman

Ivan Gontijo

Victor Pardini Member

Member

Board of
Directors

Samuel Monteiro
Member

Luiz Carlos Trabuco
Member

Rui Maciel

Memb o
ember Marcio Moura

Member

Regina Pardini
Member

Roberto Diniz

Member

62
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GOVERNANCE

Shareholders’ structure

Founding
Doctors

10,8%

Bradesco
Diagnosticos

24,9%

Others

64,3%

Source: CVM and documents provided on the companies' IR websites

g GrupoFleury

63
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FINANCIALS 65

Consistent growth over the past six years observed both in the 2019 portfolio and
In the most recent one

Total Gross Revenue €=Q Greater diversification of
(R$ million) <= revenues and payer sources
CAGR
|
9.003 |_ﬁ]ﬂ]]l Organic CAGR
) 8.320
+44.9% . 2019-2025: + 7,7%
6.961
+15,1% 45% LYY M&A « 2years: +6,6%
(1]
J
+30,1% 38%
IIIIII 4.803
+2,1% ]
. Total CAGR
3142  3.207 309 99y, Others
- 539, 48% 33% Y Brands * 2019-2025: + 19,2%
(1]
56% 56%
- e 2vyears: +13,7%
eury
44% 41% 399, 38% 29% 25% 25% Brand V.

2019 2020 2021 2022 2023 2024 2025

q GrupoFleury



FINANCIALS 66

Consistent delivery of EBITDA and Net Income...

Net Income (R$ mm; % NR)

EBITDA (R$ mm; % NR)

30,3% 28,2% 27,3% 26,7% 24,6% 258% 25,8% 10,8%  8,6% 9,0% 6,9% 6,5% 8,0% 7,4%

CAGR 2.135 CAGR
+15,9% 1.982 +11,9% 616 613

1.190

1.591

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

é GrupoFleury



FINANCIALS

... with solid operating cash flow

83,1%

2019

Operating Cash Flow (R$ mm; % EBITDA)

77,3%

2020

96,5% 82,9%

1.019

2021

CAGR
+19,5%

987

2022

90,5% 97,4% 99,9%

2.134

1.439

2023 2024 2025

67
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FINANCIALS 68

Payout

R$ mm; % Net Income

169%

95% 95% 95% 90%

555

P —— — \

=Share Bonus )

318

305 315 297 297
231

2017 2018 2019 2020 2021 2022 2023 2024 2025

é GrupoFleury



FINANCIALS 69

Capital structure with healthy leverage

@ Debt Profile
4Q23 4Q25
Term: 35 years 3,3 years
Cost:  CDI+1,41% CDI+0,95%
Moody’s: AA+.br positive AAA br stable

Selic - end of period
RPN 11,8% 13,3% 13,8% REEVA (IRYY  15,0%

2.275
1,8X 1 7x
1,3x 1,4x 1.2x 1.2x o
’ ’ <% 1,0x 1,0x K
0,7X 0,9X @@/&
2.116 2.150 2.183
2.038 2.003 1.228 1.146
1.545 :
1.411 1.445
712
835 531 531
497 311
2019 2020 2021 1022 2022 3Q22 2022 2023 2024 2025 Cash 2026 2027 2028 2029 2030 2031

P Dec/25
é GrupoFleury



FINANCIALS

ROIC

70

16,6%

16,9%
16,4%/\ 16,4% 16,5%
16,1% o
15,9%
15,3%
14,6%/
y

14.0%

-

3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25

2Q23

é GrupoFleury
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