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UNIFIQUE TELECOMUNICAGOES S.A.
CNPJ/ME n° 02.255.187/0001-08
NIRE 42.300.049.417
CVM N° 2605-0

ATA DA REUNIAO DO CONSELHO DE ADMINISTRAGAO
REALIZADA EM 28 DE OUTUBRO DE 2025

DATA, HORA E LOCAL: As 14h do dia 28 de outubro de 2025, realizada por meio de video
conferéncia, sendo considerada como realizada na sede da Unifique Telecomunicagdes S.A.
(“Companhia”), localizada na cidade de Timbo, Estado de Santa Catarina, na Rua Duque de
Caxias, n° 831, Centro, CEP 89090-003.

CONVOCAGAO E PRESENCA: Realizadas todas as formalidades de convocacéo, nos termos
do §1° do artigo 17 do Regimento Interno do Conselho de Administracdo da Companhia,
sendo instaurada a reuniao, tendo em vista a presenca da totalidade dos membros do
Conselho de Administragdo da Companhia, além da secretaria Ana Paula Roncaglio Heinig.

MESA: A Reunido foi presidida pela Sra. Luciana Tarsila Badelucci Carvalho e secretariada
pela Sra. Ana Paula Roncaglio Heinig.

ORDEM DO DIA: Deliberar e expor sobre: 1. Atualizagdes de Mercado; 2. Pipeline de
Aquisicdes; 3. Gestdao de Performance; 4. Status do projeto de eficiéncia operacional; 5.
Planejamento das metas 2026; 6. Cronograma do Orcamento 2026; 7. Plano de Trabalho da
Comissao de Cultura e Inovacao; 8. Avaliacdo anual do Conselho de Administracao; 9.
Revisao da Politica de Remuneracao; 10. Revisdao da Politica de Indicacdo de Membros da
Administracao; 11. Revisdao da Politica de Adiantamento e Reembolso de Despesas; 12.
Revisdo da Politica de Arquitetura de Documentos.

DELIBERAGOES: Apos analise e discussdo das matérias constantes da Ordem do Dia, os
Conselheiros: 1. Acompanharam a apresentacao das Atualizacdes de Mercado; 2.
Acompanharam a apresentacao do Pipeline de Aquisi¢cbes; 3. Acompanharam a
apresentacdo das atualizagdes da Gestao de Performance, com as prévias dos resultados
das metas dos Diretores; 4. Acompanharam a apresentacdo do status do projeto de
eficiéncia operacional para implantacdo de nova plataforma de servicos para as areas de
operacao e clientes; 5. Acompanharam a apresentacao do planejamento das metas para
2026; 6. Acompanharam a apresentacao do cronograma do orcamento de 2026; 7.
Aprovaram, por unanimidade, o plano de trabalho da Comissdo de Cultura e Inovagao, bem
como a alteragdo do nome para "Comissao de Estratégia, Cultura e Inovagdo” e a indicagao
do Diretor de Mercado, Jair Francisco, como membro da Comissao, além dos trés membros
anteriormente eleitos; 8. Acompanharam a apresentacao dos resultados da avaliacao anual
do Conselho de Administracdo; 9. Aprovaram, por unanimidade, a revisdo da Politica de
Remuneragdo; 10. Aprovaram, por unanimidade, a revisao da Politica de Indicacao de
Membros da Administracao; 11. Aprovaram, por unanimidade, a revisdo da Politica de
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Adiantamento e Reembolso de Despesa; 12. Aprovaram, por unanimidade, a revisao da
Politica de Arquitetura de Documentos.

LAVRATURA DA ATA: Aprovada a lavratura da ata sob a forma de sumario dos fatos
ocorridos conforme dispde o artigo 130, paragrafo 1°, da Lei das Sociedades por AcGes.

ENCERRAMENTO: Nada mais havendo a tratar, foram suspensos os trabalhos, para
lavratura desta ata, que, lida, conferida e aprovada por unanimidade, sem restri¢cdes ou
ressalvas, foi assinada digitalmente pelos conselheiros presentes, de acordo com o §1° do
artigo 10° da Medida Provisoria n°® 2.200-2, de 24 de agosto de 2001. Timbo, 28 de outubro
de 2025. Composicdo da Mesa — Presidente: Sra. Luciana Tarsila Badelucci Carvalho;
Secretaria: Ana Paula Roncaglio Heinig. Conselheiros: Clever Mannes, Erolf Schotten,
Fabiano Busnardo, Luciana Tarsila Badelucci Carvalho e Luiz Carlos Passetti.

(Confere com a original lavrada em livro préprio)

Timbd/SC, 28 de outubro de 2025.

Mesa:

Luciana Tarsila Badelucci Carvalho Ana Paula Roncaglio Heinig
Presidente Secretaria

unifigue



|

UNIFIQUE TELECOMUNICAGOES S.A.
CNPJ/ME n° 02.255.187/0001-08
NIRE 42.300.049.417
CVM N° 2605-0

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
HELD ON OCTOBER 28, 2025

DATE, TIME AND PLACE: At 2:00 p.m. on October 28, 2025, held via videoconference, and
considered to have been held at the headquarters of Unifique Telecomunicacdes S.A.
("Company”), located in the city of Timbo, State of Santa Catarina, at Rua Duque de Caxias,
n° 831, Centro, CEP 89090-003.

CALL NOTICE AND ATTENDANCE: All the convening formalities were carried out, under
the terms of §1 of article 17 of the Internal Regulations of the Company's Board of Directors,
and the meeting was opened, with all members of the Company's Board of Directors
present, in addition to secretary Ana Paula Roncaglio Heinig.

PRESIDING OFFICERS: The meeting was chaired by Ms. Luciana Tarsila Badelucci Carvalho
with support from Secretary Ms. Ana Paula Roncaglio Heinig.

AGENDA: To deliberate and report on: 1. Market Updates; 2. Acquisition Pipeline; 3.
Performance Management; 4. Operational Efficiency Project Status; 5. Planning of 2026
goals; 6. 2026 Budget Schedule; 7. Work Plan of the Culture and Innovation Committee; 8.
Annual evaluation of the Board of Directors; 9. Review of the Compensation Policy; 10.
Review of the Management Member Nomination Policy; 11. Review of the Expense Advance
and Reimbursement Policy; 12. Review of the Document Architecture Policy.

RESOLUTIONS: After discussing the matters on the agenda, the Directors: 1. Followed the
presentation of the Market Updates; 2. Followed the presentation of the Acquisitions
Pipeline; 3. Followed the presentation of the Performance Management updates, with
previews of the results of the Directors' targets; 4. Followed the presentation of the status
of the operational efficiency project to implement a new services platform for the operations
and customer areas; 5. Followed the presentation of the planning of targets for 2026; 6.
Accompanied the presentation of the 2026 budget schedule; 7. Unanimously approved the
work plan of the Culture and Innovation Committee, as well as the change of name to
“Strategy, Culture and Innovation Committee” and the appointment of the Market Director,
Jair Francisco, as a member of the Committee, in addition to the three previously elected
members; 8. Accompanied the presentation of the results of the annual evaluation of the
Board of Directors; 9. Unanimously approved the revision of the Remuneration Policy; 10.
Unanimously approved the revision of the Management Appointment Policy; 11.
Unanimously approved the revision of the Expense Advance and Reimbursement Policy; 12.
Unanimously approved the revision of the Document Architecture Policy.
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WRITING OF THE MINUTES: Approval was given for the minutes to be drawn up in the
form of a summary of the events that took place, in accordance with article 130, paragraph
1, of the Corporations Act.

CLOSURE: There being no further business, the meeting was adjourned for the drawing up
of these minutes, which, having been read, checked and approved unanimously, with no
restrictions or reservations, were digitally signed by the directors present, in accordance with
§1 of article 10 of Provisional Measure 2.200-2, of August 24, 2001. Timbd, October 28, 2025.
Composition of the Board - President: Mrs. Luciana Tarsila Badelucci Carvalho; Secretary:
Ana Paula Roncaglio Heinig. Board members: Clever Mannes, Erolf Schotten, Fabiano
Busnardo, Luciana Tarsila Badelucci Carvalho and Luiz Carlos Passetti.

(Confirm with the original text in the official book)

Timbd/SC, October 28, 2025.

Presiding Officers:

Luciana Tarsila Badelucci Carvalho Ana Paula Roncaglio Heinig
President Secretary
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