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ENTREGAS TRIMESTRAIS
VOLUMES E CULTURAS

-43,7%

SOJA 5%

DEMAIS 20%

DEMAIS 18%

CANA 9% MILHO 35%

CANA 5%

CAFE 31%

A

Heringer

SOJA 6% _

MILHO 35%

CAFE 36%

Reducao no volume total (358k — 202k tons), marcada principalmente pela elevagao dos precos de fertilizantes no mercado internacional e pela diminuigao de

plantas ativas que a empresa opera.
O menor volume entregue foi concentrado, sobretudo, nas culturas de milho e café:
Milho: impactado também por postergagdes de compra de produtores nas regionais que atuamos

I Café: a combinacao entre o aumento dos pregos dos fertilizantes e a queda no pregco da commodity levou os produtores a reduzirem a adubagéo no perl’odol



MIX DE PRODUTOS ENTREGUES H

(em milhares de toneladas)
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Queda acentuada no Convencional (305k — 154k tons), enquanto o Premium recua de forma moderada (53k — 48k tons), evidenciando uma mudancga
relevante no perfil de consumo, com migragao gradual para produtos de maior valor agregado, que refor¢ca a estratégia da Companhia de fortalecimento do

portfélio premium
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DEMONSTRACAO DE RESULTADOS
1T26 (R$ MIL) H

Heringer

(RS MIL) 1T26 %RL  1T25 % RL A% 26/25
Volume | 201.641] 357.712 -43,6%
Receita Liquida E 525.3405 100,0% 905.150 100,0%  -42,0%
CPV i (521.621)i -99,3%  (858.821) -94,9%  -39,3%
Resultado Bruto E 3.719§ 0,7% 46.329 51% -92,0%
Fretes e Comissoes i (12.213)i -2,3% (24.946) -2,8%  -51,0%
VG&A E (17.133)5 -3,3% (42.030) -46%  -59,2%
Outras receitas operacionais, Liquidas i 71i 0,0% 2.778 0,3%  -97,4%
EBITDA | (a117)] 0% 3539 04% -2163%
Resultado Financeiro Liquido E 81.3075 15,5% 176.876  19,5% -54,0%
Resultado Liquido i 14.626i 2,8% 59.577 6,6%  -755%

—

Receita Liguida: retragcao de 42,0% quando comparada ao 1T25, acompanhando o menor volume entregue
Resultado Bruto: Inferior em 92%, reduzindo também a margem de 5,1% para 0,7%

EBITDA: negativo no periodo, reduzindo a margem de 0,4% positiva para 0,8% negativa

Resultado Liquido: beneficiado principalmente pelo resultado financeiro liquido

I

L
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EBITDA

Despesas Financeiras

RESULTADOS FINANCEIROS

1T26 (R$ MIL)

31/12/2025

PERIODO TAXA DE CAMBIO |

5,50

31/03/2026

5,22

Variacao Cambial Liquida (nao realizada)

Juros da RJ / Empréstimos e Demais Despesas Financeiras

IR/CS e Depreciagdo
Resultado Liquido

1726
(4.117)§
81.307

156.623
(75.316)

(62.564)

% RL
-0,8%
15,5%
29,8%
-14,3%
-11,9%

2,8%

1T25
3.539
176.876
291.452
(114.576)
(120.838)

59.577

% RL A%26/25

0,4%
19,5%
32,2%

-12,7%

-13,4%

6,6%

-216,3%

-54,0%
-46,3%
-34,3%
-48,2%

-75,5%

A

Heringer
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Variacao cambial: Mesmo com a queda quando comparado ao periodo anterior, o efeito cambial permaneceu como o principal componente do resultado

financeiro

—



FLUXO DE CAIXA
1T26 (R$ MIL)

FLUXO DE CAIXA 1726

Resultado antes do IR e CS 55.750
Despesas (receitas) que ndo afetam o caixa 54.391
Resultado ajustado aos efeitos ndo caixa 110.141
Reducdo/(Aumento) nas contas de ativos 366.317
(Reducdo)/Aumento nas contas de passivos (391.250)
Fluxo de caixa das atividades operacionais 85.208
Fluxo de caixa das atividades de investimentos (3.921)
Fluxo de Caixa Livre 81.287
Fluxo de caixa das atividades de financiamentos (32.529)
48.758
Demonstragao do Caixa
Caixa no inicio do exercicio 100.542
Caixa no final do exercicio 149.300
Varia¢ao do caixa do exercicio 48.758

A

Heringer

No 1T26, a Heringer encerrou com disponibilidades no valor de R$
149,3 milhdes. Abaixo os principais itens que compdem a variacao
no periodo:

7
0.0

K/
°

K/
%

Resultado positivo antes do IR e CSLL de R$ 55,8 milhdes;

Despesas que ndo afetam o caixa, no valor de R$ 54,3 milhdes,
principalmente compostas por juros e variagdo cambial ndo
realizada;

Reducdo nas contas do ativo, no valor de R$ 366,3 milhdes,
principalmente em decorréncia dos estoques;

Reducao nas contas do passivo, no valor de R$ 391,2 milhdes,
principalmente compostas por fornecedores e adiantamento de
clientes;

Investimento liquido no valor de R$ 3,9 milhdes, composto por
obras para adequacido das unidades e outros investimentos;

Pagamento das atividades de financiamento no valor de R$ 32,5
milhdes, composto principalmente por operagées de FIDIC -
Eurochem Fiagro Fundo de Investimento.
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EVOLUCAO DE PRECOS
MATERIAS PRIMAS IMPORTADAS H

Heringer
-@-Ureia -@-Cloreto de Potassio -@-MAP
uUsD
900 - 814
800 - :
A1T26

+ 29% 600 -

500 -
+ 64 %
400 T . = . -
300 - B
342 368 358 364 384
200 -
100
mar-25 abr-25 mai-25 jun-25 jul-25  ago-25 set-25 out-25 nov-25 dez-25 jan-26 fev-26 mar-26
Fonte: Argus

Apesar de uma fase de acomodacéo nos precos das matérias primas de fertilizantes no mercado internacional no decorrer de 2025, o 1T26 apresentou
aumento nos pregos, com destaque para Ureia e MAP, influenciados principalmente pela guerra (Ira x EUA / Israel) e pelo fechamento do Estreito de Ormuz

—_—
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PRODUCAO NACIONAL DE GRAOS*
AREA PLANTADA x CONSUMO FERTILIZANTES H

== Producio (1000 t) Heringer
B Area Plantada (1000 ha) 45,9 45,6 45,8
a@= Fertilizantes (milhodest) 40,6 352.266
«@= Produtividade |y

46,0

356.344

319.812

297.749

34,4
272.649

246.834 257.016 255.507 i

227.675

81.735

74.574

61.721
3,69 .Y 4,31
" 1 1

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

Conforme o 7° levantamento da CONAB referente a safra 2025/26, divulgado em abril, a area plantada deve ultrapassar os 83 milhées de hectares, alta de
cerca de 2,0% em relagao ao ciclo anterior. A producgao total esta estimada em 356,3 milhdes de toneladas, 1,2% acima da registrada na safra 2024/25. As
informacdes sdo da Companhia Nacional de Abastecimento (Conab)

;

—

* Grdos: Milho, Soja, Arroz, Feijdo, Sorgo, Mamona, Algoddo, Girassol, Cevada, Centeio, Canola, Aveia, Amendoim, Trigo e Triticale Total Brasil (Todas as culturas)
Fonte: CONAB (Companhia Nacional de Abastecimento)
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BALANCO PATRIMONIAL
(R$ MIL)

(em milhares de Reais)

ATIVO mar/26 dez/25 PASSIVO mar/26 dez/25
Circulante Circulante
Caixa e equivalentes de caixa 149.300 100.542 Fornecedores 393.895 573.597
Contas a receber de clientes 76.412 147.727 Fornecedores com partes relacionadas 714.767 790.830
Contas a receber com partes relacionadas 19.309 15.691 Contas a Pagar - Recuperagao Judicial 51.246 59.541
Estoques 623.643 908.742 Empréstimos e financiamentos 41.873 67.946
Tributos a recuperar 66.363 74.940 Outros Passivos 216.761 274.000
Demais contas a receber 23.071 37.905 1.418.542 1.765.914
958.098 1.285.547
Nao Circulante

Impostos diferidos 293.149 252.026

Nao Circulante Outros Passivos 203.547 208.947
Tributos a recuperar 185.250 182.099 Contas a Pagar - Recuperac¢ao Judicial 1.215.609 1.241.255
Outros Créditos 49.270 36.180 1.712.305 1.702.228
Realizavel a Longo Prazo 234.520 218.279 Total PASSIVO 3.130.847 3.468.142

Imobilizado, Investimento e Intangivel 633.390 644.853 Patriménio liquido e Passivo

Capital Social 585.518 585.518

Ajuste de avaliagdo patrimonial 35.352 35.520

Prejuizos Acumulados -1.925.709 -1.940.502
867.910 863.132 -1.304.839 -1.319.464

Total ATIVO 1.826.008 2.148.678 Total PASSIVO E PATRIMONIO LiQUIDO 1.826.008 2.148.678

Heringer



DEMONSTRACAO DE RESULTADOS

(em milhares de Reais)
1T26 %RL 1T25 %RL 26 x 25
Receita bruta de vendas 542.044 940.215 -42,3%
Impostos e outras dedugdes de vendas (16.705) (35.065) -52,4%
Receita liquida de vendas 525.340 100,0% 905.150 100,0% -42,0%
Custos dos produtos vendidos (521.621) -99,3% (858.821) -94,9% -39,3%
Lucro Bruto 3.719 0,7% 46.329 5,1% -92,0%
Despesas operacionais (29.275) -5,6% (64.198) -7,1% -54,4%
Com vendas (11.125) -2,1% (33.914) -3,7% -67,2%
Gerais e administrativas (18.221) -3,5% (33.062) -3,7% -44.9%
Outras receitas (despesas) operacionais, liquidas 71 0,0% 2,778 0,3% -97,4%
Prejuizo Operacional (25.557) -4,9% (17.869) -2,0% 43,0%
Resultado Financeiro Liquido 81.307 15,5% 176.876 19,5% -54,0%
Receitas Financeiras 14.621 2,8% 9.132 1,0% 60,1%
Despesas financeiras (89.937) -17,1% (123.708) -13,7% -27,3%
Variagdo cambial liquida 156.623 29,8% 291.452 32,2% -46,3%
Resultado antes do imposto de renda e contribui¢ao social 55.750 10,6% 159.007 17,6% -64,9%
Imposto de renda e contribuicao social (41.125) -7,8% (99.430) -11,0% -58,6%
Exercicio Corrente - 0,0% (99.430) -11,0% -100,0%
Diferido (41.125) -7,8% - 0,0% 0,0%
Resultado Liquido do periodo 14.626 2,8% 59.577 6,6% -75,5%
EBITDA (4.117) -0,8% 3.539 0,4% -216,3%
Prejuizo antes do resultado financeiro e impostos (25.557) -4,9% (17.869) -2,0% 43,0%
Depreciacao e Amortizacao 21.440 4,1% 21.408 2,4% 0,1%

A

Heringer
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AVISO LEGAL E IFRS

‘ Esta apresentacéo pode incluir declaragbes que representem expectativas sobre eventos ou resultados
futuros de acordo com a regulamentacao de valores mobiliarios, brasileira e internacional. Essas
“ T declaragbes estdo baseadas em certas suposigbes e analises feitas pela Heringer de acordo com sua
4 experiéncia e o ambiente econémico e nas condicbes de mercado e nos eventos futuros esperados,
muitos dos quais estéo fora do controle da Heringer. Fatores importantes que podem levar a diferengas
significativas entre os resultados reais e as declaragbes de expectativas sobre eventos ou resultados
futuros incluem a estratégia de negdcios da Heringer, as condicbes econbmicas brasileira e
internacional, tecnologia, estratégia financeira, desenvolvimentos do setor de fertilizantes, condicbes
do mercado financeiro, incerteza a respeito dos resultados de suas operagbes futuras, planos,
objetivos, expectativas e intengbes e outros fatores assim descritos em “Fatores de Risco” no
) s Prospecto Definitivo de Oferta Publica de Distribuicdo Primaria e Secundaria de A¢bes, arquivado na
Comisséo de Valores Mobiliarios (CVM). Em razdo desses fatores, os resultados reais da Heringer
podem diferir significativamente daqueles indicados ou implicitos nas declaracbées de expectativas
sobre eventos ou resultados futuros.

As demonstragbes financeiras foram preparadas e estdo sendo apresentadas de acordo com as
praticas contabeis adotadas no Brasil (BR GAAP), que compreendem as normas da Comissdo de
Valores Mobiliarios (CVM) e os pronunciamentos do Comité de Pronunciamentos Contabeis (CPC), e
normas internacionais de relatorio financeiro (International Financial Reporting Standards (IFRS),
emitidas pelo International Accounting Standards Board (IASB).
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QUARTERLY DELIVERIES

VOLUMES AND CROPS H‘ . ‘
eringer
-43.7%
SOYBEAN 5% SOYBEAN 6%_
OTHER 20%
CORN 35%

OTHER 18%

1Q25
358,000
tonnes

SUGARCANE 9%

1Q26
202,000
tonnes

CORN 35%

SUGARCANE 5%

COFFEE 31%

COFFEE 36%
T ﬁ

eduction in total volume (358,000 — 202,000 tons), mainly due to the increase in fertilizer prices on the international market and the decrease in active plants
operated by the company

The lower volume delivered was concentrated primarily in corn and coffee crops
Corn: also impacted by delays in purchases by producers in the regions where we operate

I Coffee: the combination of increased fertilizer prices and a drop in the price of the commodity led producers to reduce fertilization during the period I
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CONVENTIONAL

m1Q25

m1Q26

o

DELIVERED PRODUCT MIX

(in thousands of tonnes)

\

_/

~

m1Q25
m1Q26

o

/

PREMIUM

A

Heringer

- 1

A sharp decline in Conventional (305k — 154k tons), while Premium declined moderately (53k — 48k tons), highlighting a significant shift in consumption
patterns, with a gradual migration toward higher-value-added products, which reinforces the Company’s strategy of strengthening its premium portfolio

 I—
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INCOME STATEMENT
1Q26 (R$ thousand)

(R$ MIL)

Volume

Net Revenue

COGS

Gross Result

Freight and Commissions
SG&A

Other operating income, Net
EBITDA

Net Financial Result

Net Result

1Q26

201,641
525,340
(521,621)
3,719
(12,213)
(17,133)

% RL

100.0%
-99.3%
0.7%
-2.3%
-3.3%
0.0%
-0.8%
15.5%

2.8%

357,712
905,150
(858,821)
46,329
(24,946)
(42,030)
2,778
3,539
176,876

59,577

% RL

100.0%
-94.9%
5.1%
-2.8%
-4.6%
0.3%
0.4%
19.5%

6.6%

A % 26/25

-43.6%

-42.0%

-39.3%

-92.0%

-51.0%

-59.2%

-97.4%

-216.3%

-54.0%

-75.5%

Net Revenue: decrease by 42.0% compared to 1Q25, following the lower delivered volume
Gross Result: Lower by 92%, also reducing the margin from 5.1% to 0.7%
EBITDA: negative in the period, with the margin declining from a positive 0.4% to a negative 0.8%
Net Result: mainly benefited by the net financial result

I

A

Heringer
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FINANCIAL RESULTS
1Q26 (R$ thousand)

31/12/2025

PERIOD EXCHANGE RATE

5.50

31/03/2026

5.22

EBITDA
Financial Expenses
Exchange Rate Variation, Net (unrealized)

Court-Supervised Reorganization Interest / Loans and
Other Financial Expenses

Income Tax/Social Contribution and Depreciation

Net Result

——

% RL

-0.8%
15.5%

29.8%

-14.3%

-11.9%

2.8%

1Q25
3,539
176,876
291,452

(114,576)

(120,838)
59,577

% RL A%26/25

0.4%

19.5%

32.2%

-12.7%

-13.4%

6.6%

-216.3%
-54.0%

-46.3%

-34.3%

-48.2%

~75.5%

A

Heringer

- 1

Exchange rate variation: Despite the decrease compared to the previous period, foreign exchange effects remained the main component of financial results

|

—



CASH FLOW

1Q26 (R$ thousand)

CASH FLOW 1Q26

Profit (Loss) before Income Tax and Social Contribution 55.750
Non-cash expenses (income) 54.391
Adjusted result after non-cash effects 110.141
Decrease/(Increase) in assets 366.317
(Decrease)/Increase in liabilities (391.250)
Cash flow from operating activities 85.208
Cash flow from investing activities (3.921)
Free Cash Flow 81.287
Cash flow from financing activities (32.529)
48.758
Cash
Cash at the beginning of the year 100.542
Cash at the end of the year 149.300
Change in cash of the year 48.758

A

Heringer

In 1Q26, Heringer recorded cash equivalents of R$149.3 million.
See below the main items making up the variation in the period:

Loss before income tax and social contribution of R$55.8
million;

Non-cash expenses of R$54.4 million, mainly comprising
interest and unrealized exchange gains;

Decrease of R$366.3 million in asset accounts, mainly due to
inventories;

Decrease of R$391.2 million in liability accounts, mainly
composed of suppliers and advances from customers;

Net investment of R$3.9 million, composed of works to adjust
the units and other investments;

Payment for financing activities totaling R$ 32.5 million, mainly
composed of operations from FIDIC - Eurochem Fiagro
Investment Fund.
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PRICE PERFORMANCE
IMPORTED RAW MATERIAL H

Heringer
@Urea -@-Potassium Chloride -2-MAP

uUsD

900 - 814

800 - :
A1Q26
+ 29% 600 -

500 -
+ 64 %

400 -

300 -

342 368 358 364 384

200 -

100

Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Source : Argus

- - 1

Despite a period of stabilization in international fertilizer raw material prices throughout 2025, 1Q26 saw price increases, particularly in Urea and MAP, mainly
driven by the conflict between Iran, the United States, and Israel, as well as the closure of the Strait of Hormuz

I S—
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DOMESTIC GRAIN PRODUCTION*
PLANTED AREA x FERTILIZER CONSUMPTION H

k= Production (1,000 tonnes) Heringer
45,9 45,6 45,8

B Planted Area (1,000 ha)
a@» Fertilizers (million tonnes) 40,6
«@= Productivity

46,0

356.344

352.266

319.812

35,5

297.749

34,4
272.649

246.834 257.016 255.507 i

227.675

81.735

4,31
1

17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

According to CONAB’s 7th crop survey for the 2025/26 season, released in April, planted area is expected to exceed 83 million hectares, up approximately
2.0% compared to the previous cycle. Total production is estimated at 356.3 million tons, 1.2% higher than that recorded in the 2024/25 crop season. The

I information was provided by the National Supply Company (CONAB) I
* Grains: Corn, soybean, rice, bean, sorghum, castor bean, cotton, sunflower, barley, rye, canola, oat, peanut, wheat and triticale - total in Brazil (all crops)
Source: CONAB (National Supply Company)
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BALANCE SHEET

(R$ thousand)

(RS thousand)
ASSETS mar/26 dez/25 LIABILITIES mar/26 dez/25
Current Current
Cash and cash equivalents 149.300 100.542 Suppliers 393.895 573.597
Trade receivables 76.412 147.727 Suppliers with related parties 714.767 790.830
Trade receivables from related parties 19.309 15.691 Accounts payable - Court-Supervised Reorganization 51.246 59.541
Inventories 623.643 908.742 Loans and financing 41.873 67.946
Taxes recoverable 66.363 74.940 Other Liabilities 216.761 274.000
Other receivables 23.071 37.905 1.418.541 1.765.914
958.098 1.285.547
Non-current
Deferred taxes 293.149 252.026
Non-current Other Liabilities 203.548 208.947
Taxes recoverable 185.250 182.099 Accounts payable - Court-Supervised Reorganization 1.215.609 1.241.255
Other Receivables 49.271 36.180 1.712.305 1.702.228
Non-current Receivables 234,521 218.279 Total LIABILITIES 3.130.846 3.468.142
PP&E, Investment and Intangibles 633.389 644.853 Equity and Liabilities
Share Capital 585.518 585.518
Equity valuation adjustments 35.354 35.520
Accumulated Losses -1.925.709 -1.940.502
867.910 863.132 -1.304.838 -1.319.464
Total ASSETS 1.826.008 2.148.678 Total LIABILITIES AND EQUITY 1.826.008 2.148.678

Heringer



INCOME STATEMENT
(R$ thousand)

(R$ thousand)
1Q26 %RL 1Q25 %RL 26 x 25
Gross revenue from sales 542.044 940.215 -42,3%
Taxes and other sale deductions (16.705) (35.065) -52,4%
Net revenue from sales 525.340 100,0% 905.150 100,0% -42,0%
Cost of goods sold (521.621) -99,3% (858.821) -94,9% -39,3%
Gross Profit 3.719 0,7% 46.329 5,1% -92,0%
Operating expenses (29.275) -5,6% (64.198) -7,1% -54,4%
Selling expenses (11.125) -2,1% (33.914) -3,7% -67,2%
General and administrative expenses (18.221) -3,5% (33.062) -3,7% -44,9%
Other operating income, net 71 0,0% 2.778 0,3% -97,4%
Operating Loss (25.557) -4,9% (17.869) -2,0% 43,0%
Net Financial Result 81.307 15,5% 176.876 19,5% -54,0%
Financial Income 14.621 2,8% 9.132 1,0% 60,1%
Financial Expenses (89.937) -17,1% (123.708) -13,7% -27,3%
Exchange rate variation, net 156.623 29,8% 291.452 32,2% -46,3%
Profit (loss) before income tax and social contribution 55.750 10,6% 159.007 17,6% -64,9%
Income tax and social contribution (41.125) -7,8% (99.430) -11,0% -58,6%
Current Year - 0,0% (99.430) -11,0% -100,0%
Deferred (41.125) -7,8% - 0,0% 0,0%
Net Result for the Period 14.626 2,8% 59.577 6,6% -75,5%
EBITDA (4.117) -0,8% 3.539 0,4% -216,3%
Loss before financial result and taxes (25.557) -4,9% (17.869) -2,0% 43,0%
Depreciation and Amortization 21.440 4.1% 21.408 2,4% 0,1%

Heringer
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DISCLAIMER AND IFRS

‘ This presentation may contain statements that represent expectations about future events or results in
accordance with Brazilian and international securities regulations. These forward-looking statements
“ T are based on certain assumptions and analyses performed by Heringer based on its experience, the
4 economic environment, market conditions, and expected future events, many of which are out of
Heringer’s control. Important factors that may result in significant differences between actual and
estimated results include Heringer’s business strateqgy, Brazilian and international economic conditions,
) technology, financial strategy, developments in the fertilizer sector, financial market conditions,
0.6ampo prosperar, uncertainty about the results of future operations, plans, objectives, prospects and intentions, and other
3 factors described in the “Risk Factors” section of the Final Prospectus of the Public Offering for Primary
and Secondary Distribution of Shares, filed with the Brazilian Securities and Exchange Commission
(CVM). As a result of these factors, Heringer’'s actual results may significantly differ from those
indicated or assumed in the forward-looking statements.

-

The financial statements were prepared and are presented in accordance with the accounting practices
adopted in Brazil (BR GAAP), which comprise the standards issued by the Brazilian Securities and
Exchange Commission (CVM) and the pronouncements issued by the Accounting Pronouncements
Committee (CPC), as well as International Financial Reporting Standards (IFRS), issued by the
International Accounting Standards Board (IASB).




