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FATO RELEVANTE

A Fertilizantes Heringer S.A. (“Companhia”) em atendimento ao disposto na Lei das S.A. e na
resolucao CVM n©44/2021, comunica aos seus acionistas e ao mercado em geral que, no ambito dos
trabalhos de otimizagao de resultados das diversas plantas e ativos da Companhia, nos termos do
Artigo 2°, e do Artigo 24°, §1°, item (c) de seu Estatuto Social, a Diretoria da Companhia decidiu (1)
dar seguimento com a retomada da operacao da unidade de Paranagua-PR, com endereco na
Rodovia BR 277, KM10,53 s/n, Caixa Postal 192, Alexandra, CEP: 83.250-000, inscrita no CNPJ sob n°
22.266.175/0031-01 e Inscrigao Estadual n® 90.339.700-45 (“Paranagud”); e (ll) hibernar as plantas
localizadas em (i) Ourinhos-SP, com endereco na Avenida Feodor Gurtovenco, n® 1847 — Bairro
Distrito Industrial lll, CEP: 19.913-520, inscrita no CNPJ n® 22.266.175/0034-46 e Inscrigao Estadual
n®495.152.819-116 (“Ourinhos”); (ii) Iguatama-MG, com enderego na Avenida Eloy Carlos Heringer,
n° 530, Bairro Engenheiro Adelmar, CEP: 38.910-000, inscrita no CNPJ sob n° 22.266.175/0039-50 e
Inscricdo Estadual n® 394.039.557.09-94 (“Iguatama”); e (iii) Rio Verde-GO, com endereg¢o na
Rodovia GO-174, Km 1,5, s/n saida p/ Montividiu, Perimetro Urbano, CEP: 75.901-970, inscrita no
CNPJ n®22.266.175/0042-56 e Inscrigdo Estadual n® 10.438.396-8 (“Rio Verde”).

A hibernagao sera realizada de forma gradual, com a redugao progressiva de suas operagdes ao
longo dos préximos meses. A decisdo de hibernar as plantas de Ourinhos, Iguatama e Rio Verde foi
tomada levando em consideragdo o melhor interesse da Companhia, seus acionistas e demais
stakeholders, considerando a baixa performance financeira histérica e baixa perspectiva de
viabilidade econ6mica standalone das plantas em questao no atual contexto de mercado, reduzindo
assim a necessidade intensiva de CAPEX e demais custos operacionais das referidas unidades. Os
volumes até entado operados por tais unidades passardo a ser atendidos por outras unidades da
Heringer propiciando ganhos logisticos e otimizando os custos fixos e rentabilidade das demais
plantas da Companhia, inclusive, com a retomada da operagao na unidade de Paranagua-PR, ainda
em fase inicial, somente voltada para straights (elementos simples).

A Companhia seguird avaliando a destinagao a ser dada as plantas de Ourinhos, Iguatama e Rio
Verde, realizando um estudo acerca das alternativas de maximizagdo de retorno a Companhia,
incluindo a possibilidade de reativagao futura havendo mudangas nas condigdes de mercado ou
através de venda do ativo por meio de processo competitivo.

A Companhia manterda o mercado e seus acionistas informados acerca de eventuais
desdobramentos relevantes relativos a este assunto.

Paulinia, SP, 02 de abril de 2025.

Fausto Pereira Goveia
Diretor Financeiro e de Relagdes com Investidores
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MATERIAL FACT

Fertilizantes Heringer S.A. ("Company"), in compliance with the provisions of the Brazilian
Corporate Law (Lei das S.A.) and CVM Resolution No. 44/2021, hereby informs its shareholders and
the market in general that, as part of the work to optimize the results of the Company’s various plants
and assets, pursuant to Article 2 and Article 24, 81, item (c) of its Bylaws, the Company’s Executive
Office has decided to (I) proceed with the resumption of operations at the Paranagua-PR unit, located
at Rodovia BR 277, KM10,53 s/n, Caixa Postal 192, Alexandra, CEP: 83.250-000, registered under
CNPJ No. 22.266.175/0031-01 and State Registration No. 90.339.700-45 (“Paranagua”); and (ll) to
hibernate the units located in (i) Ourinhos-SP, at Avenida Feodor Gurtovenco, No. 1847 — Bairro
Distrito Industrial lll, CEP: 19.913-520, registered with the CNPJ No. 22.266.175/0034-46 and State
Registration No. 495.152.819-116 (“Ourinhos”), (ii) Iguatama-MG, with address at Avenida Eloy
Carlos Heringer, No. 530, Bairro Engenheiro Adelmar, CEP: 38.910-000, registered with the CNPJ
under No. 22.266.175/0039-50 and State Registration No. 394.039.557.09-94 (“Iguatama”); and (iii)
Rio Verde-GO, with address at Rodovia GO-174, Km 1.5, s/n exit to Montividiu, Urban Perimeter, CEP:
75.901-970, registered with the CNPJ under No. 22.266.175/0042-56 and State Registration No.
10.438.396-8 (“Rio Verde”)

The hibernation will be carried out gradually, with the progressive reduction of its operations over the
coming months. The decision to hibernate the Ourinhos, Iguatama and Rio Verde plants was taken
taking into account the best interests of the Company, its shareholders and other stakeholders,
considering the historical low financial performance and low prospect of standalone economic
viability of the plants in question in the current market context, thus reducing the intensive need for
CAPEX and other operating costs of these units. The volumes previously handled by these units will
now be met by other Heringer plants, providing logistical gains and optimizing fixed costs and
profitability for the remaining plants of the Company, including the resumption of operations at the
Paranagua unit, which is still in the early stages and focused solely on straights (simple elements).

The Company will continue to evaluate the destination to be given to the Ourinhos, Iguatama and Rio
Verde plants, carrying out a study on the alternatives for maximizing returns to the Company,
including the possibility of future reactivation if there are changes in market conditions or through the
sale of the asset through a competitive process.

The Company will keep the market and its shareholders informed of any relevant developments
related to this matter.
Paulinia, SP, April 2, 2025.

Fausto Pereira Goveia
Chief Financial and Investor Relations Officer



