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DESTAQUES 4125

63% vendido* 6% vndido*
Reserva Sao Caetano Reserva Sdo Caetano
Parque Bosque

*Até a data desta divulgagdo

Com lucro de R$117 milhdes e margem liquida de 43,7% no 4T25, Resultado de 2025 de RS 535 milhdes é 32% maior que 2024.
Economias de obras e vendas resilientes permitiram com que a Margem Bruta de 2025 voltasse a ficar acima dos 40%.

Receita Liquida (RS mil) 268.965 469.356 -42,7% 426.562 -36,9% 1.498.822 1.560.541 -4,0%
Lucro Bruto (RS mil) 109.167 209.678 -47,9% 160.093 -31,8% 625.157 532.812 17,3%
Margem Bruta 40,6% 44,7% -4,1p.p 37,5% 3,1p.p 41,7% 34,1% 7,6 p.p
Lucro Liquido (RS mil) 117.552 183.454 -35,9% 126.648 -1,2% 535.012 404.605 32,2%
Margem Liquida 43,7% 39,1% 4,6 p.p 29,7% 14pp 35,7% 25,9% 9,8 p.p
Lucro por Agéo (RS) * 1,34 0,84 59,5% 0,56 139,3% 2,41 1,83 31,7%
Divida (Caixa) Liquido (RS mil) 147.443 164.955 -10,6% 365.950 -59,7% 147.443 365.950 -59,7%
Geragao (Queima) de Caixa (RS mil) 17.512 172.989 -89,9% (185.429) -109,4% 218.507 (272.055) -180,3%
Numero de projetos / fases lancadas 50,0% 50,0% 11,1%
VGV Langamentos (%Eztec) 783.000 475.000 64,8% 262.000 198,9% 2.364.000 1.611.625 46,7%
Vendas Brutas 649.451 602.587 7,8% 460.796 40,9% 2.223.532 1.897.315 17,2%
Vendas Liquidas 556.384 526.040 5,8% 394.230 41,1% 1.947.922 1.695.356 14,9%
Estoque Total 2.875.658 2.676.457 7,4% 2.685.923 71% 2.875.658 2.685.923 71%
VSO Liquida 16,2% 16,4% -0,2 p.p 12,8% 34p.p 40,4% 38,8% 1,6 p.p
Numero de Canteiros em Execucao 16 16 0,0% 16 0,0% 16 16 0,0%
Banco de Terrenos 9.301.888 10.651.120 -12,7% 11.046.493 -15,8% 9.301.888 11.046.493 -15,8%

Sao Paulo, 12 de margo de 2026 - A Eztec S.A. (B3: EZTC3), com 47 anos de existéncia, se destaca como uma das Companhias com maior lucratividade do setor de construgao e incorporagao no Brasil. A
Companhia anuncia os resultados do quarto trimestre de 2025 (4T25). As informagodes operacionais e financeiras da Eztec, exceto onde indicado de outra forma, sao apresentadas com base em nuimeros
consolidados e em milhares de Reais (RS), preparadas de acordo com as Praticas Contabeis Adotadas no Brasil (“BR GAAP”) e as normas internacionais de relatério financeiro (IFRS) aplicaveis a entidades de
incorporag&o imobilidria no Brasil, como aprovadas pelo Comité de Pronunciamentos Contabeis (CPC), pela Comissao de Valores Mobilidrios (CVM) e pelo Conselho Federal de Contabilidade (CFC). Os dados
nao contabeis e nao financeiros nao foram revisados/auditados pelos Auditores Independentes.
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COMENTARIOS DA
ADMINISTRACAO 2025

Ap6s a divulgacao dos resultados trimestrais intermedidrios, apresentamos a visdo consolidada do exercicio de 2025. O lucro liquido da Eztec
atingiu RS 535 milhdes no ano, um crescimento de 32,2%, sendo o maior lucro liquido dos ultimos 10 anos. Com receita liquida anual de
RS 1.498 milhoes, a margem bruta alcangou 41,7%, avanco de 7,6 p.p., enquanto a margem liquida cresceu 9,8 p.p., atingindo 35,7%. Ambos
os indicadores registraram os melhores patamares dos ultimos trés anos. Essa evolugao reflete uma combinag&o de escala operacional,
disciplina financeira e decisoes estratégicas assertivas.

2025 marcou também como o ano com o maior volume de obras entregues na histéria da Companhia. Foram aproximadamente RS 2,6 bilhoes
em Valor Geral de Vendas (VGV) distribuidos em oito projetos: Dream View Sky Resort, PIN Osasco, Unique Green — Tourmaline, Unique Green
— Emerald, Expression & Exalt Ibirapuera, Haute & Hub Brooklin, Arkadio e Park Avenue. Do total entregue, 76% ja estavam vendidos, o que
exigiu uma operacao robusta nas etapas de entrega de chaves, experiéncia do cliente e repasses bancarios. Todas as obras foram concluidas
dentro dos prazos contratuais, e parte delas ainda registrou economias que contribuiram positivamente para a margem bruta.

No campo comercial, a Companhia direcionou esforgos para acelerar o giro de ativos. O VGV langado atingiu RS 2,4 bilhdes, crescimento de
46,7% em relacao a 2024 e superando o maior patamar histérico da Eztec. A velocidade de vendas também apresentou desempenho soélido:
53,3% das unidades lancadas foram comercializadas no préprio ano, totalizando RS 1,9 bilhdo em vendas. Esses resultados refletem uma
estratégia focada majoritariamente no segmento de média renda e no atendimento a demanda em cidades da Regido Metropolitana de S&o
Paulo.

A Companhia ampliou sua alavancagem por meio da emiss&o de dois Certificados de Recebiveis Imobilidrios (CRI): RS 375 milhdes em fevereiro
e RS 400 milhdes em novembro de 2025, totalizando RS 775 milhdes, com taxas entre 98% e 99,5% do CDI. Os recursos reforcaram o caixa
e contribuiram para viabilizar novos empreendimentos. Essa decisao reforgca a estratégia da Eztec em otimizar sua estrutura de capital
enquanto busca capturar oportunidades de alta relevancia.

O Retorno sobre Patriménio Médio (ROAE) atingiu 10,9% em 2025, aumento de 2,3 p.p. em relagdo a 2024 e o segundo ano consecutivo de
elevagao. A melhoria continua dos indicadores de rentabilidade reflete iniciativas focadas em eficiéncia operacional, ganho de escala, maior
contribuicdo de projetos recentes e um modelo de negdcios alinhado a natureza ciclica do setor, preservando a solidez financeira da
Companhia.

Encerramos o exercicio com duas iniciativas relevantes: (i) o pagamento de dividendos que, em conjunto com os demais pagamentos em
trimestres anteriores, resultaram na distribuicao de 57% do lucro liquido do exercicio e (ii) o aumento de capital por meio da capitalizacédo
das reservas de lucro. No total, foram distribuidos RS 339 milhdes em dividendos em 2025. Adicionalmente, a capitalizagao de RS 1,4 bilhao
realizada em dezembro resultou na emissao de aproximadamente 60 milhdes de agdes, elevando o total de acdes emitidas para 281 milhoes.
Essas medidas reforcam o compromisso da Eztec com a disciplina de capital e com a criacao de valor para nossos acionistas.

Satisfeitos com mais um ano de avangos operacionais e financeiros, iniciamos 2026 focados em continuar crescendo com rentabilidade,
solidez e qualidade. O préximo ano trara desafios relevantes, como o cumprimento do Guidance de lancamentos — entre RS 2,5 bilhoes e
RS 3,5 bilhdes em VGV —, a conclus&o de uma das torres do Esther Towers e a locagao de suas lajes em um ambiente marcado por juros ainda
elevados, finais de semana comprometidos por feriados, Copa do Mundo e eleigdes presidenciais.

Seguimos confiantes na capacidade da Eztec de enfrentar esses desafios enquanto avangamos na construgédo das estruturas necessdrias para
sustentar nosso proximo ciclo de expansao. Entre as iniciativas em andamento, destacam-se o fortalecimento da forca de vendas por meio
da criacao da nova imobilidria EZ Brokers e a ampliag&o fisica de nossa sede, que apoiara o crescimento operacional.

No campo da governanca, serd submetida a proxima Assembleia uma proposta de reforma do Estatuto Social. Essa atualizacdo visa aprimorar
praticas de governanca e expandir o nimero de assentos no Conselho de Administracdo, permitindo uma estrutura mais adequada a
representacao das familias controladoras e maior flexibilidade na organizacao da Diretoria Executiva. Com isso, buscamos fortalecer ainda
mais a capacidade deciséria da Companhia e prepara-la para capturar oportunidades estratégicas em um ambiente dinamico.

Mantemos nosso compromisso de entregar resultados sélidos, preservar nossa reputagédo construida ao longo de 47 anos e gerar valor para
nossos acionistas, clientes e colaboradores.

A ADMINISTRAGCAO

Cémara de Arbitragem. Em conformidade com o Artigo 37 do Estatuto Social da Eztec, a Companhia, seus acionistas e Administradores obrigam-se a resolver, por meio de arbitragem, perante a Cémara de
Arbitragem do Mercado, toda e qualquer disputa ou controvérsia que possa surgir entre eles, relacionada com ou oriunda, em especial, da aplicacéo, validade, eficdcia, interpretacao, violagdo e seus efeitos, das
disposicoes contidas na Lei das Sociedades por Agbes, neste Estatuto, nas normas editadas pelo Conselho Monetdrio Nacional, pelo Banco Central do Brasil ou pela CVM, bem como nas demais normas aplicdaveis
ao funcionamento do mercado de capitais em geral, além daquelas constantes do Regulamento do Novo Mercado, do Regulamento de Arbitragem, do Regulamento de Sancgées e do Contrato de Participagio no
Novo Mercado.

Relacionamento com os Auditores Independentes. Em conformidade com a Resolugdo CVM n° 162/22 informamos que os auditores independentes Deloitte Touche Tohmatsu ndo prestaram, em 2025, outros
servicos que ndo os relacionados com auditoria externa, exceto com relagdo & prestagdo de servigo de emisséo da carta conforto para emissao dos Certificados de Recebiveis Imobilidrios, emitidos em novembro
de 2025. A politica da empresa na contratagéo de servicos de auditores independentes assegura que ndo haja conflito de interesses, perda de independéncia ou objetividade.
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BALANCO PATRIMONIAL

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais — RS

ATIVOS

ATIVOS CIRCULANTES
Caixa e Equivalentes de Caixa
Aplicacoes Financeiras

Contas a Receber de Clientes
Provis&o para Clientes Duvidosos
Imdveis a Comercializar

Impostos a Compensar
Outros Créditos

DIVULGACAO DE RESULTADOS 4T25

Cligue e acesse 0S
ados em Excel

@

| a5 | 35 [ oevar | 4T

7.196.637

3.303.420
66.575
1.491.967
463.379
(24.125)
1.282.510
9.624
13.490

7.008.355
2.960.185
72.150
1.161.031
499.274
(23.128)
1.197.367
9.467
44.024
4.048.170

2,7% 6.466.534 11,3%
2.616.102

ATIVOS NAO CIRCULANTES
Contas a Receber de Clientes

Imoveis a Comercializar
Impostos a Compensar
Partes Relacionadas
Titulos a receber
Outros Créditos

Agio em Investimentos
Investimentos
Imobilizado

Intangivel

PASSIVOS

3.893.217
1.288.193

1.843.324
60.800
77.302
28.530
34.279
106.425

405.520
45.743
3.101
2.076.740

1.397.871
1.921.038
54.534
112.573

37.943
112.104
364.928

44.032

3.147

1.787.802

PASSIVOS CIRCULANTES
Fornecedores

Obrigagdes Trabalhistas
Obrigagoes Fiscais
Empréstimos e Financiamentos
Debéntures

Contas a Pagar

Provisao para Garantia
Adiantamento de Clientes
Terrenos a Pagar

Dividendos a Pagar

Partes Relacionadas

Impostos com Recolhimento Diferido
Direitos de uso a pagar
PASSIVOS NAO CIRCULANTES
Empréstimos e Financiamentos
Debéntures

Terrenos a Pagar

Provisao para Garantia

Provisao para Contingéncias
Impostos com Recolhimento Diferido
Outros Débitos com Terceiros
Direitos de uso a pagar

PATRIMONIO LIQUIDO

396.609
50.909
10.278
17.497

113.237
35.558
26.314
16.210
68.494
36.421

141
18.097
3.453
1.680.131
495.540
1.061.650
28.027
3.830
6.469
67.328
17.287
5.119.897
5.030.546

522.900
56.906
14.400
18.566

228.241
30.470
36.587
15.357
67.544
31.420

141
19.742
3.526

1.264.902

470.109
669.316
32.217
4.411
8.849
62.213

17.787

5.220.553
5.132.996

PATRIMONIO DOS ACIONISTAS CONTROLADORES
Capital Social

Reservas de Capital

Custo com Emissao de Agoes

Acoes em Tesouraria

Reservas de Lucros

Resultado do Periodo

Agio em transacées com sécios

PATRIMONIO DOS ACIONISTAS NAO CONTROLADORES

4.301.053
38.297
(40.754)
(45.181)
297.946
535.012
(55.827)

2.888.997

38.297
(40.754)
(45.181)

1.930.003

417.461
(55.827)

17% 71.381 -6,7%
28,5% 699.051 113,4%
7,2% 446.011 3,9%
4,3% (11.062) 118,1%
7.1% 1.378.328 -7,0%
1,7% 8.930 7,8%
-69,4% 23.463 -42,5%
3.850.432
-7,8% 1.318.621 -2,3%
-4,0% 1.750.556 5,3%
11,5% 44.336 37,1%
-31,3% 119.479 -35,3%
n.a = n.a
9,7% 64.193 -46,6%
-5,1% 65.604 62,2%
11,1% 448.532 -9,6%
3,9% 36.152 26,5%
-1,5% 2.959 4,8%
1.583.408
382.378
-10,5% 55.179 7%
-28,6% 9.796 4,9%
-5,8% 22.693 -22,9%
-50,4% 84.677 33,7%
16,7% 1.281 2.675,8%
-28,1% 11511 128,6%
5,6% 12.294 31,9%
1,4% 80.670 -15,1%
15,9% 52.586 -30,7%
n.a 30.079 -100,0%
0,0% 872 -83,8%
-8,3% 16.983 6,6%
2,1% 3.757 -8,1%
32,8% 1.201.030 39,9%
5,4% 751.632 -34,1%
58,6% 298.792 255,3%
-13,0% 59.494 -52,9%
-13,2% 9.082 -57,8%
-26,9% 8.849 -26,9%
8,2% 53.558 25,7%
na 388 -100,0%
-2,8% 19.235 -10,1%
4.883.126
4.804.338
48,9% 2.888.997 48,9%
0,0% 38.297 0,0%
0,0% (40.754) 0,0%
0,0% (45.181) 0,0%
-84,6% 1.614.201 -81,5%
28,2% 404.605 32,2%
0,0% (55.827) 0,0%
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DEMONSTRAGAO s
DE RESULTADOS

IFRS 10
Periodo findo de 31 de dezembro de 2025

Valores expressos em milhares de reais — RS 4T25 3T25 %Var 4T24
RECEITA BRUTA 337.091 533.744 -36,8% 475.813

%Var
-29,2%

2025 2024 | %Var
1727127 | 1720843  04%

(+) Receita de Venda de Imoveis 330.070 526.337 -37,3% 469.535 -29,7% 1.699.781 1.697.503 0,1%

(+) Receita de Prestacao de Servicos e Locacoes 7.021 7.407 -5,2% 6.279 11,8% 27.346 23.340 17,2%
DEDUGOES DA RECEITA BRUTA (68.125) (64.387) (49.251) (228.305)
(-) Cancelamento de Vendas (61.610) (53.910) 14,3% (39.652) 55,4% (194.087) (125.363) 54,8%

(-) Imposto Incidentes sobre Vendas (6.515) (10.477) -37,8% (9.599) -32,1% (34.218) (34.939) -2,1%
RECEITA LIQUIDA 268.965 469.356 -42,7% 426.562 -36,9% 1.498.822
CUSTOS DE MERCADORIAS VENDIDAS (159.798) (259.678) -38,5% (266.469) (873.665)
(-) Custo de Obra/Terrenos (149.525) (248.662) -39,9% (252.415) -40,8% (822.486) (982.814) -16,3%
(-) Encargos Financeiros Capitalizados (5.938) ‘ (10.805) -45,0% (9.183) -35,3% (37.935) (29.742) 27,5%

(-) Manutenc&o do Estoque e Garantias (4.335) ‘ (211) 1.954,5% (4.871) -11,0% (13.244) (15.173) -12,7%
LUCRO BRUTO 109.167 209.678 -47,9% 160.093 625.157
(%) Margem Bruta 40,6% ‘ 44,7% -4,1p.p 37,5% 3,1pp 41,7% 34,1% 7,6 p.p
(%) Margem Bruta Ajustado (Ex-Encargos Financeiros) 42,8% 47,0% -4,2 p.p 39,7% 3,1p.p 44,2% 36,0% 8,2 p.p
(DESPESAS) / RECEITAS OPERACIONAIS (22.232) (45.004) -50,6% (53.963) (183.300) (198.421) -7,6%

(-) Despesas Comerciais (30.424) (32.155) -5,4% (35.744) -14,9% (127.383) (120.117) 6,0%

(-) Despesas Gerais e Administrativas (40.055) (35.868) 11,7% (34.932) 14,7% (152.525) (144.542) 5,5%

(-) Despesas Tributarias (1.686) (1.622) 3,9% (992) 70,0% (8.868) (9.038) -1,9%
(+) Equivaléncia Patrimonial 21.431 8.665 147,3% 15.999 34,0% 65.619 79.410 -17,4%
(+) Outras Receitas (Despesas) Operacionais 28.502 15.976 78,4% 1.706 1.570,7% 39.857 (4.134) -1064,1%

LAJIR 86.935 164.674 -47,2% 106.130 -18,1% 441.857 334.391 32,1%
RESULTADO FINANCEIRO 50.842 38.486 32,1% 35.442 43,5% 159.729 132.028 21,0%

(+) Receitas Financeiras 75.238 55.309 36,0% 45915 63,9% 245.765 176.919 38,9%

(-) Despesas Financeiras (24.396) (16.823) 45,0% (10.473) 132,9% (86.036) (44.891) 91,7%

137.777 203.160 141.572 -2,1% 601.586 466.419 29,0%
IMPOSTO DE RENDA E CONTRIB. SOCIAL (17.676) (17.145) (10.400) 70,0% (53.991) (37.701) 43,2%

(-) Correntes (11.241) (12.510) -10,1% (6.826) 64,7% (38.826) (26.505) 46,5%

(-) Diferidos (6.435) (4.635) 38,8% (3.574) 80,1% (15.165) (11.196) 35,5%
ATRIBUIVEL AOS NAQ CONTROLADORES (2.549) (2.561) (4.524) -43,7% (12.583) (24.113) -47,8%

LUCRO LIQUIDO (Atribuivel aos controladores) 117.552 183.454 -35,9% 126.648 -1,2% 535.012 404.605 32,2%
(%) Margem Liquida 43,7% 39,1% 4,6 p.p 29,7% 14 p.p 35,7% 25,9% 9,8 p.p
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INDICADORES FINANCEIROS

RECEITA, CUSTO & LUCRO BRUTO

A receita recuou em funcé&o das entregas realizadas nos ultimos trimestres e da

40’6% forte performance de vendas dos langamentos recentes. No 3725, a Companhia

concluiu a entrega de seis projetos — Haute e Hub Brooklin, Expression e Exalt,

4° Trimestre Unique Green Tourmaline e Emerald — que se encontravam mais de 80%

4 -4,1p.p.vs 3725 vendidos. Com a finalizagao das obras, a Companhia deixou de reconhecer receita

‘ 23,1 p.p. vs 4T24 dessas unidades ja comercializadas, o que resultou em menor reconhecimento
de receita no 4T25. Adicionalmente, a elevada velocidade de vendas dos

o langamentos recentes permitiu um reconhecimento antecipado de receita;

41;7 %o contudo, também reduziu o estoque disponivel para comercializagdo nos
Acumulada no ano trimestres subsequentes. Dessa forma, até o inicio das obras, a capacidade de
contribuicdo desses lancamentos diminui a medida que seu estoque é reduzido.

Arkadio é mais um projeto entregue com economia de obra; ao todo, 67% dos projetos concluidos em 2025 registraram reducéo
de custos. A margem bruta da Companhia avangou 3,1 p.p. em relacao a 2024, refletindo maior eficiéncia operacional. O
desempenho resulta da combinacéo entre solida dinamica comercial e economias capturadas nas obras entregues no periodo.
Embora esse efeito tenha carater pontual, a performance reforga a capacidade da Companhia de sustentar margens elevadas
e capturar ganhos de produtividade, mesmo em um ambiente de maior concentragdo de langamentos e entregas.

Receita recua com menor contribuicdo de projetos entregues e maior peso das vendas de langamentos
Evolucao trimestral da receita e margem bruta

45%
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Margem dos projetos de 2021 e 2022 tem um incremento por conta da economia de obras das entregas
Receita Liquida e Margem bruta por ano de langamento

W 2025 W 2024 W 2023 W 2022 H 2021 B <=2020 BEZINC B FIT CASA

RS 260 mi RS 159 mi RS 241 mi RS 240 mi RS 326 mi RS 244 mi

2025 32% MB 32% MB 40% MB 49% MB 50% MB 38% MB

43% MB
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29% MB 33% MB 36% MB 37% MB 30% MB

2024 RS 216 mi

34% MB
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Menor reconhecimento via PoC reduz receita e custos no 4725
Evolucao trimestral dos custos

266 266 260

188

RS milhoes

4724 1T25 2725 3725 4725

Custos de obra/Terrenos

0 Um projeto mediano da Eztec tem um porte muito maior do que o projeto mediano
55’6 A) construfdo no Brasil. Como ¢é de se esperar, quanto maior o projeto, maior tende a ser o
) peso de aco, cimento, aluminio, entre outros insumos em sua cesta de custos, tais
Da receita do projetos podem ser comuns ao mercado de Sdo Paulo, mas nao refletem a meédia
trimestre nacional. O INCC, indice referencial para a inflacdo da Construcao civil no Brasil, teve
seu modelo de calculo revisto recentemente pela FGV e a partir de julho/23 novos

parametros passaram a ser adotados.

Encargos Financeiros Capitalizados
A Companhia vem ampliando seu volume de dividas atreladas ao SFH. No mercado

2’2% imobiliario, contabilmente, os juros do financiamento de construgdo sao capitalizados
ao custo do produto, ao invés de tidos como despesa financeira, ja que sdo decorrentes
Da receita do do processo produtivo. Todavia, esses juros passam a ser classificados como despesas
trimestre sob a linha de ‘Juros e Variacdes Monetérias Passivas’, uma vez que o empreendimento

€ entregue.

Manutencao & Garantia
A Companhia mantém em seus contratos cldusulas de manuteng&o e garantia para seus

1 ’6% empreendimentos por até 5 anos apds a entrega das chaves. As provisdes buscam
) antecipar os efeitos financeiros das garantias providas pela Companhia sobre seus
Da receita do empreendimentos. Apods decorrido o tempo de 5 anos, a parcela ndo efetivada dessa

trimestre provisao sera revertida.
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DIVULGACAO DE RESULTADOS 4T25

DESPESAS COMERCIAIS

Mesmo com maior volume de langamentos em 2025, a
Companhia manteve estdvel o patamar de despesas
comerciais. Enquanto langamentos cresceram 47% e
vendas 15%, as despesas totalizaram RS 127 milhoes,
crescimento de 6,0% frente a 2024. No 4725, as despesas
somaram RS 30 milhoes, representando redugao de 5,4%
frente ao 3725 e de 14,9% na comparagédo anual. A queda
no trimestre reflete, principalmente, a menor apropriacao
de comissdes ao resultado, em linha com a dinamica de
reconhecimento via PoC das obras em andamento, além
da redugdo nas despesas com stands de vendas e
decorados, uma vez que os gastos relacionados a
preparagao dos stands dos empreendimentos lancados
em 2025 foram majoritariamente apropriados nos
trimestres anteriores. Ainda assim, a Companhia manteve
investimentos em  publicidade  associados  aos
langamentos recentes e a comercializagdo do estoque
performado, preservando a estrutura necessaria para dar
suporte ao ciclo de vendas.

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais — RS

DESPESAS COMERCIAIS

Publicidade, propaganda e outros 16.899

Stands de vendas e decorado 7.794 ‘ 9.724
Comissao de Vendas 1.700 ‘ 2.831
Despesas com unidades em estoques 4.031 ‘ 3.846

Despesas comerciais recuam no 4725 com

menor volume de comissdes de vendas

Despesa comercial por trimestre e categoria - 12 meses
RS milhoes

Publicidade, propaganda e
outros

Stands de vendas e decorado

Despesas com unidades em

estoques 1725
2725
H 3725

Comissao de Vendas
WAT25

:,: Publicidade, Propaganda e Comissdes
Gastos com publicidade,
comissdes sofrem

propaganda
alteracées devido as
campanhas voltadas para langamentos e venda
dos estoques prontos e em construcao.

% Decorados e Stands de Venda

Além dos gastos com os stands/decorados
regulares, compoem essa linha as depreciagdes
e gastos para manutencao das megalojas.

Manutenc&o e Estoque

Volume de estoque e quantidade de projetos
entregues, ainda com garantia, influenciam
esta linha.

2025
127.383

2024
120.117

7,3% 17.985 -6,0% 59.255 41.379 43,2%
-19,8% 10.502 -25,6% 41.486 ‘ 44.815 -1,4%
-40,0% 3.541 -52,0% 9.435 ‘ 17.803 -47,0%

4,8% 3.716 8,5% 17.207 ‘ 16.120 6,7%

Maior volume de langamentos mantém patamar

elevado de gastos com publicidade e propaganda

Comparagéo anual das Despesas comerciais por categoria
RS milhoes

Publicidade, propaganda e e

outros

2024

Stands de vendas e decorado

Despesas com unidades em
estoques

Comisséo de Vendas
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DESPESAS ADMINISTRATIVAS

Despesas administrativas apresentaram crescimento no exercicio, evoluindo 5,5% em relagdo a 2024, variagao ligeiramente
acima do IPCA apurado em 2025, de 4,26%. A Companhia vem optando pela manutengdo do seu tamanho administrativo
enquanto busca maior eficiéncia evitando ampliacdes relevantes nos gastos gerais e administrativos. Os incrementos
observados, em especial nas linhas de Servicos Prestados e Licengas e Softwares, refletem a ampliacao da estrutura de suporte
as operagdes e ao aumento dos langamentos. Ja ao se analisar as despesas como um todo, é possivel observar que elas
evoluiram de forma proxima ao indice, mesmo com a expanséao das atividades da Companhia ao longo do exercicio.

Periodo findo de 31 de dezembro de 2025

Valores expressos em milhares de reais - RS %Var 2025 2024
DESPESAS ADMINISTRATIVAS 14,7% 152.525 144.542

Salarios e Encargos 14,7% 1,8%
Honorarios da Administracao 4.789 4.623 3,6% 4.692 2,1% 19.997 18.567 1,7%
Beneficios a Empregados 3.632 4518 -19,6% 3.959 -8,3% 15.331 16.355 -6,3%
Depreciacdes e Amortizagdes 1.390 1.293 7,5% 1.311 6,0% 5.439 5.230 4,0%
Servicos Prestados 11.800 9.318 26,6% 9.251 27,6% 42.737 35.545 20,2%
Conservagao de imoveis 124 103 20,4% 172 -27,9% 526 471 11,7%
Taxas e Emolumentos 877 789 11,2% 475 84,6% 2.994 3.632 -17,6%
Licencas e Softwares 2.735 1.633 67,5% 1.921 42,4 7.746 6.814 13,7%
Demais Despesas 2.842 1.830 55,3% 2.807 1,2 10.084 11.092 -9,1%
Despesas administrativas no 4T25 refletem Despesas administrativas estaveis frente a expansao
ampliacao da estrutura de suporte das atividades em 2025
Despesas Administrativas por trimestre e categoria - 12 meses Comparacdo anual das Despesas Adm. por categoria
RS milhoes RS milhoes

- 20 40 60 - 60

N
(@]
N
(@]

2025

- Salarios e Encargos
Salarios e Encargos = 11 [EEKEEEEYIEEY) 9 2024

Servigos Prestados 8 [EEIRECIEEY) Servigos Prestados
Honorérios da Honorarios da
Administracao i °F ° Administragao

Beneficios e Empregados 3 4 Beneficios e Empregados

Demais Despesas Demais Despesas

(€8]

w
m b
(6)]

Licencas e Softwares 2 Licencas e Softwares
Depreciacoes e 1 Depreciago?s e
Amortizacoes Amortizacoes

1725
Taxas e Emolumentos I 1 Taxas e Emolumentos
W 2725
m 3725 - S
Conservacao de imdéveis | 0 Conservagao de imoveis
W AT25
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EQUIVALENCIA o
PATRIMONIAL 18,2%

Do Lucro Liquido no trimestre

12,3%
Acumulado no ano

No 4T25, a equivaléncia patrimonial totalizou RS 21 milhoes, representando 18% do lucro liquido do trimestre, apds redugéo
pontual observada no 3T25. No 4T25, a entrega do Park Avenue, projeto que j& se encontrava em estagio avangado de obra,
contribuiu com RS 10 milhdes para o resultado de equivaléncia. Outra frente relevante veio da Construtora Adolpho
Lindenberg, construtora de alta renda na qual a Eztec possui 47% de participacao, que adicionou aproximadamente RS 7
milhdes ao resultado no trimestre. Desse montante, cerca de RS 4 milhdes referem-se ao reconhecimento do ganho contabil

relacionado a mensuracao a valor justo da antiga joint venture EZCAL, enquanto os aproximadamente RS 3 milhdes restantes
refletem o lucro apurado no periodo.

Entrega do Park Avenue eleva resultado de equivaléncia no 4725
Evolucao trimestral do resultado de Equivaléncia Patrimonial e sua participacéo no Lucro Liquido

18%
17%
13% 12% . . @
. . 5% ="
.« =
-
2
2
s 16
(V]
: 11
2 9
£
7
4124 1725 2125 37125 AT25

" ’ .
%Eztec SPE Trimestre Parceiro Regido Padrao  Area Priv. (m2) VGV Total VGV %EZ Resultado

Lancamento (RS milhdes) (RS milhdes) Equivaléncia

54.557

INFORMAGAO DOS PROJETOS EM EQUIVALENCIA

PRINCIPAIS PROJETOS

Park Avenue 50% Harisa 4722 Fraiha Zona Sul Alto 12.355 500,5 250,2 31.431
Mooca Citta 50% T;ﬁg",\’:ggf: 1724 Ag“aélsa”ta Zonaleste Médio-Alto  14.820 259,5 1297 10.286
Jardins do Brasil 85% Phaser 4T12 Brall_spsll'l?mo Osasco Médio-alto 46.328 285,2 217,4 7.221
Signature 50% Itatiaia 4720 Imolev Zona Sul Alto 15.419 248,6 1243 5.619
Construtora Adolpho Lindenberg 47% 12.068
Outros (1.006)
EQUIVALENCIA TOTAL NO ANO 65.619
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RESULTADO A AO°
APROPRIAR — %?’é)

Com expanséo das vendas de langcamentos, Resultado a apropriar cresce 12% no ultimo trimestre e 24% frente
ao ano anterior. A margem a apropriar atingiu 38,4%, reducao de 1,6 p.p. frente ao 3T25, a variagdo no periodo
reflete, principalmente, o forte volume de vendas de lancamentos recentes, que adicionam ao saldo de resultado
a apropriar unidades ainda em estagio inicial de obra. Mesmo com a leve compressdo pontual, o patamar de
margem permanece consistente com a qualidade das safras mais recentes da Companhia e com o ciclo
operacional dos projetos em andamento.

Resultado a Apropriar cresce com forte volume de vendas de langamentos
Evolucao do Resultado a apropriar e da margem a apropriar consolidada

40% 41% 41% 40% 38%
° ® L @ - . — .
S
Q
g 544
2 464 433 485
.
4T24 1725 2T25 3725 4725

Periodo findo de 31 de dezembro de 2025

Valores expressos em milhares de reais — RS 4T25 3T25 4T24 %Val’
RESULTADOS A APROPRIAR TOTAL (Consolidado + Equivaléncia) 803.646 715.195 648.842 23,9%

Margem a apropriar (%) 38,3% 40,7% -2,5p.p 41,6% -3,3p.p

Periodo findo de 31 de dezembro de 2025

Valores expressos em milhares de reais — RS 4T25 3T25 4T24
PROJETOS CONSOLIDADOS 597.703 544.046 464.031

Margem a apropriar (%) 38,4% 40,0% -1,6 p.p 40,4% -2,0p.p
1

Receitas a Apropriar — Unidades Vendidas 1.508.618 ‘ 1.311.707 15,0% 1.104.774 36,6%

Ajuste a Valor Presente (AVP) - Realizado 49.863 ‘ 46.867 6,4% 44.920 11,0%

Custo das Unidades Vendidas a Apropriar (960.778) ‘ (814.528) 18,0% (685.663) 40,1%

Periodo findo de 30 de setembro de 2025

Valores expressos em milhares de reais — RS 4T25 3T25 4T24
PROJETOS EM EQUIVALENCIA 205.943 171.149 184.811

Margem a apropriar (%) 38,1% 43,1% -5,0 p.p 44,9% -6,8 p.p
1

Receitas a Apropriar — Unidades Vendidas Equivaléncia 539.655 ‘ 395.462 36,5% 410.313 31,5%

Ajuste a Valor Presente (AVP) — Realizado Equivaléncia 1.339 ‘ 1.852 -27,7% 1.363 -1,7%

Custo das Unidades Vendidas a Apropriar - Equivaléncia (335.051) ‘ (226.165) 48,1% (226.865) A7,7%

13



ad eztec DIVULGACAO DE RESULTADOS ~4T25

RESULTADOS DE
EVENTOS ESPECIFICOS

Ao longo de 2025, a Companhia realizou iniciativas de gestdo ativa do portfélio, incluindo monetizagdo/rotagao de ativos,
com impactos em diferentes linhas da DRE: (i) na operacao imobiliaria, por meio de venda de terrenos (Lucro Bruto) e (ii) por
meio de alienagdo de participagdes em SPEs (Outras Receitas/Despesas Operacionais).

Esses efeitos sdo apresentados de forma destacada para dar transparéncia e facilitar a leitura comparavel do desempenho
operacional do periodo.

Resultado ro Operacional
Descricao de Eventos Especifico no periodo Contabil Localizag&o na DRE

Trimestral Acumulado anual

2725 +26.767 22,0% 6,1%

Venda de terreno para empresa terceira +11.803 ‘ Aurillac Lucro Bruto

Venda de terreno adquirido em 2010, sem perspectivas de lancamento e sem VGV atribuido, localizado na Praia Grande, regido litoranea de Séo Paulo, para terceiros pelo valor
de RS$17.671 a ser recebido a prazo, registrado em “outras contas a receber”. O ganho foi de RS11.803 registrado no resultado em “Lucro Bruto”.

Venda de terreno para empresa terceira +14.965 ‘ Arambaré Lucro Bruto

Venda de terreno adquirido em 2007, sem perspectivas de langamento e sem VGV atribuido, localizado na Praia Grande, regido litoranea de Séo Paulo, para terceiros pelo valor
de RS$22.538 a ser recebido a prazo, registrado em “outras contas a receber”. O ganho foi de RS14.965 registrado no resultado em “Lucro Bruto”.

3725 +21.839 13,3% 2,8%

Venda de participaggo em SPE +21.839 ‘ AK 14 Outras Receitas (Despesas) Operacionais
A totalidade na participagéo na sociedade “AK 14” foi vendida para terceiros em setembro de 2025, pelo valor de R$32.811 a ser recebido a prazo, registrado em “outras contas
a receber”, na controladora. O ganho, liquido dos impostos diferidos, foi de RS16.641. A operacdo foi registrada no resultado em “Outras receitas e despesas operacionais”.

4725 +42.899 49,3% 9,1%

Venda de participaggo em SPE +39.135 ‘ Tupi Outras Receitas (Despesas) Operacionais

Em dezembro de 2025 foi efetuada a alienagéo de 50% das quotas da sociedade Tupi Incorporadora Ltda para a CURY CONSTRUTORA E INCORPORADORA S.A, pelo valor de
RS65.549 a ser recebido a prazo, registrado como saldo de parceiros nos negdcios, partes relacionadas, na controladora, passando de controlada integral, para controlada em
conjunto. O ganho, liquido dos impostos diferidos, foi de R$29.821. A operacéio foi registrada no resultado em “Outras receitas e despesas operacionais”. A partir da alienagéo,
passou a deter 50% das quotas remanescentes, e tratado como investimentos permanentes em controladas em conjunto nas demonstracées consolidadas.

Avaliacdo pelo valor justo da EZCAL nos resultados da CAL +3.764 ‘ CAL Equivaléncia Patrimonial

Em decorréncia da operagéo de transferéncia dos ativos da EZCAL para a Construtora Adolpho Lindenberg, foi realizada a apuragdo do valor justo (fair value) dos ativos
transferidos. Essa avaliagdo resultou no reconhecimento de um ganho de RS$8.059.340 nos resultados da investida. Considerando que a Companhia detém atualmente
participagdo de 46,7% na referida sociedade, o efeito reconhecido no resultado de equivaléncia patrimonial foi de RS3.764.

Acumulado +91.505 20,7%

NOTA: Inclui (i) resultados de venda de terrenos registrados em Receita e Custos e (ii) resultados de alienagao de participacées em SPEs registrados em Outras Receitas/Despesas Operacionais. Tais efeitos
tratam de itens de ocorréncia e magnitude variaveis, nao representando, necessariamente, recorréncia futura.
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RESULTADO
FINANCEIRO

Incremento na Carteira de Alienagao Fiduciaria possibilitou
incremento do resultado financeiro em 32%. O desempenho
no trimestre reflete, principalmente, o maior rendimento das
aplicacdes financeiras e o incremento dos juros ativos sobre
contas a receber de clientes, acompanhando o aumento do
saldo de recebiveis e 0 ambiente de taxas de juros elevadas.
O crescimento anual decorre, sobretudo, da maior base de
aplicagdes financeiras ao longo do exercicio, parcialmente
compensado pelo aumento das despesas financeiras ambos
os efeitos foram impactados pelas emissées de CRIs
lastreados em debentures emitidas ao longo do exercicio, ao
todo foram RS775 milhdes emitidos a juros abaixo do CDI
que elevaram tanto a posicdo Aplicagdes financeiras da
Companhia quanto seu endividamento.

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais - RS

RESULTADO FINANCEIRO LIQUIDO
RECEITAS FINANCEIRAS

Rendimento de Aplicagdes Financeiras 46.272 40.409
Juros Ativos Sobre Contas a Receber de Clientes 25.417 8.129
Outras (Inclui juros ativos sobre recebiveis em atraso) 3.549 6.771

DESPESAS FINANCEIRAS (24.396) (16.823)

DIVULGACAO DE RESULTADOS 4T25

Rendimento de Aplicacdes

As aplicacdes financeiras estdao atreladas a
CDB e LFs, cujas taxas de remuneracdo
variam de 97% a 103% do CDI.

Juros sobre Contas a Receber

IGP-DI* e IPCA tiveram variactes de 0,53%
a.p. e 0,46% a.p. no 4725, respectivamente,
frente aos -2,70% a.p. e 0,76% a.p. no 3T25.
Também est&o presentes efeitos particulares,
como 0s juros entre a entrega das chaves e o
efetivo repasse do cliente ao banco
financiador.

*IGP-DI e IPCA acumulados no trimestre considerado os 2 meses de defasagem

295 2004 Wvar
35.442 43,5% 159.729 132.028
45915 63,9% 245.765 176.919

14,5% 19.711 134,8% 146.830 76.114 92,9%

212,7% 21.065 20,7% 77.343 79.812 -3,1%

-47,6% 5.139 -30,9% 21.592 20.993 2,9%

(86.036) (44.891)

45,0%

(10.473) 132,9%

Juros e Variagoes Monetarias Passivas (23.259) (16.000) 45,4% (9.485) 145,2% (81.730) (41.092) 98,9%
Descontos Concedidos Sobre Contas a Receber de Clientes (1.103) (779) 41,6% (886) 24,5% (4.090) (3.462) 18,1%
Outras (34) (44) -22,7% (102) -66,7% (216) (337) -35,9%
Maior resultado dos Juros sobre Contas a Receber elevam resultado financeiro do 4725
Evolugéo Trimestral do Receita e Despesa financeira
75
Receita
64
55
51
46
30
vl 24
" veees- @ Despesa
< 10 eenee
L%
[a' s
4724 1T25 2725 3725 4725
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CAIXA E N
ENDIVIDAMENTO R$238m‘“

No 4T25, a Companhia obteve geracdo ex-dividendos de RS 238 milhdes de caixa liquido decorrente das entregas de
empreendimentos. A geracao operacional manteve-se positiva, refletindo a dindmica das entregas e o controle na execugéo
das obras que resultam na quitagdo das dividas de financiamento dos empreendimentos entregues e o repasse dos clientes
aos bancos. Como efeito combinado, a divida liquida reduziu de RS 165 milhdes no 3725 para RS 147 milhdes no 4T25,
enquanto o caixa consolidado encerrou o trimestre em RS 1,6 bilhdo. Na holding, a Eztec encerrou com posicao de caixa
liquido, sendo RS 1,3 bilhao em disponibilidades frente RS 1,1 bilhdo em divida corporativa. A alavancagem permanece em
nivel conservador e com custo competitivo, reforgando a disciplina financeira e a solidez da estrutura de capital da Companhia.

18,4% das Disponibilidades est&o sob Comparacgéo anual da posicao de Divida/Caixa Liquido

Patrimonio de Afetacdo RS milhoes
Divida Liquida
147
=
286 1.559 Divida Liquida
366
EZTEC
1.272

RS milhoes

Disponibilidades Endividamento Disponibilidades Endividamento

2025 - 2024

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais - RS

CAIXA (DiVIDA) LIQUIDO

4725
(147.443)

3725
(164.955)

4724 %Var 2025 2024 %Var

(365.950) -59,71% (147.443) (365.950) -59,7%
GERAGAO (CONSUMO) DE CAIXA LIQUIDO 172989 -89, (185.429)  -1094% 218507
Empréstimos e Fin. de Curto Prazo . (113.237) (228.241) . -50,4% . (84.677) . 33,7% . (113.237) (84.67T7) . 33,7%
Empréstimos e Fin. Longo Prazo (495.540) (470.109) 5,4% (751.632) -34,1% (495.540) (751.632) (34,1%)
Debéntures Curto Prazo (35.558) (30.470) 16,7% (1.281) 2.675,8% (35.558) (1.281) 2.675,8%
Debéntures Longo Prazo (1.061.650) (669.316) 58,6% (298.792) 255,3% (1.061.650) (298.792) 255,3%
Caixa e Equivalentes 66.575 72.150 -1,7% 71.381 -6,7% 66.575 71.381 (6,7%)
Aplicacoes Financeiras 1.491.967 1.161.031 28,5% 699.051 113,4% 1.491.967 699.051 113,4%
SE?SS?&%SS‘E%“;?&&E,;:IXA Liquipo 237.513 239.444 6125,2% 557.390 (36.378) -1.632,2%
Geragao (Consumo) de Caixa 17.512 | 172.989 -89,9% (185.429) -109,4% 218.507 ‘ (272.055) -180,3%
Dividendos Pagos 220.001 | 66.455 231,1% 181.487 21,2% 338.883 ‘ 235.677 43,8%
Recompra de agoes de propria emissao - | - n.a. - n.a. - | - n.a.
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c eztec DIVULGACAO DE RESULTADOS ~4T25

INDICADORES OPERACIONAIS RS 783 T
LA N GA M E NTOS %EZ Lancado no Trimestre

63% vendido* 61% vendido* 18% vendido*
Reserva Séo Caetano Parque Reserva Sdo Caetano Bosque = Mooca Citta Torino

*Considerando % da &rea privativa vendida do projeto até a data desta divulgagao

. . # Area Priv. Area 0
INFORMAGAO DOS Y%Eztec Resultado ClausulAa Localizagao Padrao Entrq?ga Unidades | Langadas | vendida VGV‘ A)REZ
LANCAMENTOS Suspensiva HENE] (RS milhaes)

Lancadas (m2) (%) 2

825 34.600 69,9% 616
Agami Park Residences 100% Serra Branca Consolidado Nao Cidade SP Zona Sul Alto 1729 45 12.084 27,3% 318
SP 360 100% Juquei Consolidado Néo Cidade SP Zona Sul Médio-Alto 1728 780 22516 92,7% 298

2125 879 47.755 49,2% 490
Lume House 100% Lagoa Grande  Consolidado Nao Cidade SP Zona Leste Médio 2728 257 16.836 27,0% 165

Alt Studios 100% Curupa Consolidado Nao Cidade SP Zona Sul Médio 1728 265 7.970 57,0% 107

Moved Osasco 100% Osasco Lote 3 Consolidado Nao RMSP Osasco Médio 3728 357 22.949 62,9% 218

3125 1177 44.795 56,7% 475

Blue Marine 100% Ana Clara Consolidado N&o Cidade SP Zona Sul Medio 3728 704 29.080 68,5% 365

Pop Osasco 100% Normandia Consolidado Sim RMSP Osasco Econémico 1728 473 15,715 34,7% 110

a125 1.238 82.510 46,7% 783
Ez:;"&f Sa0 Caetano - 100% ng:;’;a Consolidado Néo RMSP sa0 Casejfm’ do Médio 2129 790 55301 55,3% 569
SEZZLV:_S?;’ FC::;’”D : 100% ng:;’: Consolidado Sim RMSP %o Cagfm i Médio 3129 214 10.940 52,6% 112

Mooca Citta - Torino 50% Baréosgi:tl(\)/lonte Equivaléncia Sim Cidade SP Zona Leste Médio-Alto  4T28 234 16.269 13,8% 102
ACUMULADO ANO 4119 209.660 53,2% 2.364

A Companhia atingiu no 4T25 o segundo maior Em 2025, a Eztec esteve com foco majoritario em
volume de langamentos em um trimestre langamentos de média renda

Evolucéao trimestral do VGV dos langamentos %EZ Comparagéo entre os perfis dos langamentos

18
Mé(j)’io—Alto
400

Alto
1.027
Médio
1.536 Médio-Alto

368

RS milhoes

RS milhoes

138
4124 1725 2725 3T25 4725 2025 2024 17



Seztec DIVULGACAO DE RESULTADOS ~4T25

ENTREGAS DE RS 7 i
PROJETOS S’blh

Incluido os ativos comerciais em obras do Esther Towers e Air Brooklin Comercial

Arkadio (2021) A Companhia entregou dois empreendimentos de alto padrdo no
4725 - Arkadio (70,5% vendido) e Park Avenue (50,6% vendido) —
que somam RS 710 milhdes em VGV no trimestre. Todas ocorreram
dentro do cronograma e com economia de obras, reforcando a
eficiéncia e o controle de custos. Ao longo de 2025, foram 10
empreendimentos entregues, totalizando RS 2,6 bilhées em VGV no
ano, dos quais 76% das unidades ja estao vendidas.

Area
CRONOGRAMA « privativa
DE ENTREGAS Resuliigte Pl vendida

(%)

VGV
%EZ
(RS MM)

70,4% 296

Pin Osasco

(2° Fase) 60% Criciuma Equivaléncia Econémico 95,2% 44
s Dream ViewSky 500, Santa Consolidado Médio 60,1% 253
vl Resort Laura

3725 81,3% 1.597

unw

St A 8 %

Haute Brooklin 100% Cannes Consolidado Alto 83,9% 232

Hub Brooklin 100% Cannes Consolidado ~ Smart-Living 75,3% 182

Siiiraa

Expression 100% Islandia Consolidado Alto 90,6% 177

Exalt 100% Islandia Consolidado ~ Smart-Living 83,5% 228

Unique Green —
Emerald e 100% Gol Consolidado Médio-Alto 85,1% 777
Tourmaline

47125 65,4% 710
Arkadio 100% Guara Consolidado Alto 70,5% 460

c . ‘ *% Park Avenue 50% Harisa Equivaléncia Alto 50,6% 250
dades vendidas
~

o~ ACUMULADO ANO 76,1% 2.603

“Bas-ui

g

N

*Considerando a média da % da drea privativa vendida

Das entregas realizadas em 2025, 76% das unidades j& foram vendidas
Evolucao anual do VGV entregue e seu percentual vendido em % da drea privativa

B % Vendida VGV Estoque

2.603
2.098
1.828
08 76%
° 1.163 999
;748 768 869
:
2021 2022 2023 2024 2025 2026 2027 2028 2029
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s eztec DIVULGACAO DE RESULTADOS ~4T25

VENDAS & RS 649 milhoes
DISTRATOS

Com RS 2,2 bilhdes em vendas brutas, 2025 é o melhor ano em vendas da histéria da Companhia. O forte desempenho
comercial foi impulsionado principalmente pelo crescimento expressivo das vendas dos lancamentos, que registraram alta de
82% em comparagdo com o ano passado. A consistente performance dos lancamentos no segmento de média renda reforga
o direcionamento estratégico da Companhia para produtos de média e média alta renda, evidenciando a solidez do ritmo de
vendas destes. As vendas liquidas totalizaram RS 1,9 bilhdo (+14,9% a/a), e a VSO liquida atingiu 16,2% no trimestre, com a
média dos ultimos 12 meses alcancando 40,4%.

4T25 marca pico histdrico de vendas impulsionado por langamentos
Comparativo da evolugéo trimestral das vendas brutas

603 e 2025
558 — 649
' 461
/56 558 2024
i 414
% 323
1T 21 3T aT

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais - RS

4725 3725 47124 2025 2024

VENDAS BRUTAS POR PADRAO

649.451 602.587 460.796 2.223.532 1.897.315

Langamento 457.925 ‘ 376.834 21,5% 130.005 189,9% 1.302.202 ‘ 715.486 82,0%
Performado 115.432 ‘ 110.565 4,4% 114.890 -3,8% 389.652 ‘ 458.735 -15,1%
Em obras 76.095 ‘ 115.188 -33,9% 215.901 -46,6% 531.677 ‘ 723.094 -26,5%

Mesmo com o elevado volume de entregas, os distratos Consolidado x Equivalencia (4T25)
somaram apenas RS 275 milhdes no ano. O aumento observado
no consolidado reflete sobretudo devolucdes ligadas aos
empreendimentos entregues no ultimo semestre, movimento
esperado diante do alto volume de entregas (RS 2,3 bilhes em 85% das Vendas Brutas do 4T25 s&o consolidadas

VGV), distribuidos entre projetos que concentraram grande parte

do volume distratado, com casos pontuais de reclassificacdes .

comerciais (upgrades/downgrades) e inadimpléncia. As vendas F;seﬂlléedse vendas brutas (4T25)

liquidas de empreendimentos em obras chegam a RS 431

milhdes, com destaque para Lindenberg Alto das Nagodes e Médio 25
Lindenberg Ibirapuera, que juntos responderam por 45% do ato B 15

segmento. O indicador de distratos sobre vendas brutas

encerrou o trimestre em 12,4%, em linha com o historico da  Médio-Alto

0% 20% 40% 60% 80% 100%

3
11 s
Companhia, reforcando a resiliéncia da demanda e a
consisténcia do portfdlio. Econbmico #@ 11 Performado
Sf“.‘"‘ - 9 B Em Obras
Living

u
Comercial 2 Langamento
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od EZtec DIVULGAGAO DE RESULTADOS  4T25

Distratos reagem ao maior volume de entregas e vendas de langamentos 93
Evolucéo trimestral dos distratos 6 77 @ Distratos

67 ® Distratos

37 84 Ajustado*
. 72
g - 66
£
&2 33
4124 1725 2725 3725 4725

* Distratos excluindo Downgrades, Upgrades e Transferéncias de unidades

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhares de reais - RS

Vendas Brutas %EZ (RS milhares)
(-) DISTRATOS

3725
602.587

4724
460.796

2025
2223532

275.610

Downgrade 464 3.181 -85,4% 0 n.a 9.023
Upgrade 8.472 1.097 672,1% 8.316 -86,8% 11.262
Transferéncia 0 640 -100,0% 0 n.a 640
Distratos ajustados 84.131 71.629 17,5% 58.251 44,4% 254.685

Vendas Liquidas %EZ (RS milhares)

Periodo findo de 31 de dezembro de 2025
Valores expressos em milhoes de reais — RS

Vendas Brutas (R$ milhares)

556.384

4725

649.451

526.040

3T25

602.587

394.230

4724

460.796

1.947.922

2025

2.223.532

Preco Médio/ unidades (RS mil) 712 576 23,8% 893 -20,2% 698
VSO Bruta (%) 18,4% 18,4% 0,0p.p 14,6% 38pp 43,6%
VSO Bruta Lancamento (%) 33,8% 33,1% 0,7pp 26,3% 7.6 p.p 59,3%
VSO Bruta Estoque (%) 8,8% 10,5% -1,7p.p 12,5% -3,7p.p 31,7%
Distratos (RS milhoes) 93.067 76.547 21,6% 66.566 39,8% 275.610

2024

1.897.315

201.959
1.297
12.322
542
187.798

%Var
17,2%
36,5%

595,8%
-8,6%
18,1%

35,6%

1.695.356

2024

855

41,4%
66,2%
33,7%

201.959

1.695.356

1.897.315

14,9%

-18,4%
22pp
6,9 pp
-2,0p.p
36,5%

Vendas Liquidas %EZ (RS milhares) 556.384 526.040 394.230 1.947.922
Langamento 429.254 360.418 19,1% 128.286 234,6% 1.240.145
Performado 67.666 65.886 2,7% 89.631 -24,5% 276.798
Em obras 59.465 99.737 -40,4% 176.312 -66,3% 430.979
Numero de unidades 819 991 -17,4% 524 56,3% 3.110
Distratos/ Vendas Brutas 14,3% 12,7% 1,6 p.p 14,4% -0,1p.p 12,4%
VSO Liquida (%) 16,2% 16,4% -0,2p.p 12,8% 34p.p 40,4%
VSO Liquida UDM 40,4% 40,0% 04pp 38,7% 1,7pp 40,4%

(Ultimos 12 meses) %

708.795

378.820

607.741
2.401
10,6%
38,7%

38,7%

Maior volume de vendas de unidades de langcamentos gera incremento da VSO
Evolucéo trimestral da VSO 12m

38,7% 39,3% 39,3% 40,0%

Porcentagem

4724 1725 2725 3T25

40,4%

4725

75,0%
-26,9%
-29,1%
29,5%
1,8p.p
L,7p.p

L,7pp
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5 eztec

ALIENA(;AO R 615 milhdes (%Ez)
FIDUCIARIA S 0 miihoes o

Em 2025 o volume financiado diretamente pela Companhia totalizou RS 615 milh&es, crescimento de 24,0% em relacdo ao
ano anterior, com 1.584 unidades ativas. O avanco reflete a continuidade da estratégia comercial voltada a oferta de
financiamento préprio, em um ambiente ainda seletivo para crédito imobilidrio. O desempenho reforca a expanséao consistente
da carteira, aliada ao aumento da conversdo de clientes para o financiamento direto com a Companhia, mesmo em um
ambiente macroecondémico marcado por juros elevados. A Companhia segue oferecendo condi¢cdes competitivas, com taxas
que variam entre 8,0% e 12,0% a.a., atreladas ao IPCA ou IGP-DI, e prazo de até 360 meses. A taxa média da carteira encerrou
o trimestre em 10,1% a.a. + IGP-DI/IPCA, enquanto a inadimpléncia recuou para 2,2% (-0,1 p.p. a/a). Do saldo total, 57% serao
amortizados nos préximos cinco anos, reforgando o perfil de liquidez equilibrado e a previsibilidade de recebimentos.

DIVULGACAO DE RESULTADOS 4T25

[ndices de Corregéo Taxas de Juros
1 O 1 % o -
’ IGPDI
10%
9%
ComposicGio média de IPCA
juros da Carteira 8%
Atualmente 1.584 unidades s&o financiadas diretamente pela Eztec
Evolucao da carteira de Alienagédo Fiduciaria
205
(151) (13)
615
8 | 509 496
< 384 363 387
1S
2020 2021 2022 2023 2024 Novas AF Juros e Correcdo  Pago Retomado 2025

56% da Carteira amortizada nos préximos 5 anos, atualmente a inadimpléncia é de 2,3%*
Fluxo anual de pagamento das parcelas
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*Considera-se vencido, ou inadimplente, atrasos maiores que 90 dias



ceztec

ESTOQUE RS 2.876 milhdes

VGV do Estoque Total da Companhia %EZ

DIVULGACAO DE RESULTADOS 4T25

Mais detalhes no anexo: Estoque por Empreendimento

Estoque estével reforca equilibrio entre lancamentos e desempenho comercial
Abertura da variagdo do Estoque no ano

2.364

276
I
(2.224) (184) (43)
E’
4
2023 2024 Lancamentos  Vendas Brutas Distratos Cessao EZCAL Variagao de Preco 4725
Estoque em obras passa a corresponder por 28% do estoque
Estoque por status do projeto
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Lancamento Em obras
RS 895 RS 811
39% do estoque € residencial de alto padréo 63% do estoque em construcao estd na Zona Sul
VGV do Estoque por padréo - %EZTEC VGV do Estoque por regigo - %EZTEC
RS milhoes
RS milhoes

Zona Sul 827 508 411
Alto 1.126
Zona Leste 13NISENN191
Médio 791
Zona Oeste 1544 30
_ Osasco 7 syl -
o
Iving Performado
Guarulhos 35
Econémico  [kefl B Em obras
Outros 890
Comercial B | ancamento
A Companhia possui cerca de RS2 bilhdes de VGV
Estoque Residencial estd em RS 2.761 milhoes em projetos comerciais em fase de obras. Um
Air Brooklin . . . . .
Comercial projeto comercial de lajes corporativas possui suas
RS.135 particularidades, dentre elas, a venda ou aluguel,

integral ou fracionada da torre. E mais provavel que
estes movimentos ocorram proximos da data de

Esther Towers

" 1.900 entrega dos empreendimentos.
s 114
Residencial Comercial Outros Ativos em

Desenvolvimento
22



c eztec DIVULGACAO DE RESULTADOS ~4T25

BANCO DE Rs 9,3 bilhGes
T E R R E N OS Em VGV para FUTURAS INCORPORAGOES

% Eztec

(Landbank)

O banco de terrenos apresentou reducédo devido a falta de novas aquisicdes relevantes e ao aumento no volume de
lancamentos realizados. No 4T25, o saldo totalizou RS 9,3 bilhées em VGV, refletindo o consumo de RS 783 milhdes com os
lancamentos residenciais do trimestre (Reserva S&o Caetano Parque — Fases 1 e 2, Reserva S&do Caetano Bosque — Fase 1 e
Torino Mooca Cittd) e a venda de 50% da participacdo em terreno para parceiro, referente a terreno localizado na Zona Sul,
reduzindo o valor em RS 510 milhoes.

Landbank totaliza RS 9,3 bilhdes ap6s langamentos e variagdes no Banco de Terrenos
Evolucao do Banco de Terrenos e projecao futura

1
566 13210 !
(783)

3725 Lancamentos Resid. Variacoes 4725 Clausula Resolutival 2025

1Valor gerencial utilizando as melhores premissas atuais.

Os futuros lancamentos estao bastante diversificados entre EZTEC (71%), FIT CASA (26%) e EZ INC (3%)
Landbank por empresa do grupo

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

EZTEC Fit Casa EZInc
RS$6.627 R$2.434 RS241

RS milhoes

GRANDE SAQ PAULO

RS milhoes Econémico Comercial

ZONA LESTE - - 831 792 - 1.624
ZONA OESTE - - 1.387 - - 1.387
ZONA NORTE - - - - - -
ZONA SUL - 2.099 190 951 241 3.481
MOGI DAS CRUZES - - - 165 - 165
OSASCO - 380 544 525 - 1.449
SAO CAETANO - - 1.195 - - 1.195
4725 2.479 4.147 2.434 241 9.302
Cldusulas Resolutivas 3.210
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s eztec DIVULGACAO DE RESULTADOS ~4T25

71% dos terrenos com VGV maior que RS 200 mi
Quantidade de terrenos por VGV

> RS$S500 milhoes

R$200 - R$500 milhoes

Préprio

RS 7,0 bi R$100 - R$200 milhoes
16% R$50 - R$100 milhdes
< R$50 milhoes 0

Em Desenvolvimento...

Duration médio ponderado pelo VGV dos terrenos é de 8,8 anos
Quantidade de Terrenos por ano de aquisi¢ao

3

] 2

S 1 1 1 1

-Hmm - . S

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Regido Metropolitana de Séao Paulo
4 terrenos
Osasco .

5terrenos f 3
RS 1.4 Bi

S50 Caetano I

N
\. Mogi Das Cruzes |

3 terrenos { /‘
RS 1.2 Bi y. < 1 terreno

cad RS 165 Mi

RS 1.4 Bi

RS 3.5 Bi
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Seztec DIVULGACAO DE RESULTADOS ~4T25

EZ INC RS 2.146 nithoes

Em Ativos Comerciais performados e em construcéo

EZ INC é o braco voltado a incorporagéo e rentabilizacao de longo prazo de ativos corporativos. Atualmente a EZ INC possui
quatro ativos geradores de receita recorrente, sendo que dois deles foram incorporados e desenvolvidos pela propria
Companhia (EZ Mark e Neo Corporate Offices), outro esta locado (Edificio Verbo Divino) e ha um terreno atualmente alugado.
Para além destes ativos, a Companhia possui dois canteiros em desenvolvimento, Esther Towers e a torre comercial do Air
Brooklin.

Portfdlio Imobiliario

Resumo dos ativos em desenvolvimento

#ep==a ESTHER TOWERS

=% (Em Construcao)

RS 1 O bilhao

Valor est/ma o pela venda

ABL total: 94.000 m2
% Obra (Ex-terreno): 79%
Previsao de conclusao: 12 torre: 1526

. 2% torre: 1527
Classificagdo:  Torre Corp. AAA
SPE: Mairipora

AIR BROOKLIN
CORPORATE

& (Em Construcao)

RS 135 milhdes

' Valor estimado pela venda

ABL total: 7.503 m2

% Concluido estimado: 97%
Previsdo de conclusao: 2525
Classificagao: Monousuario

SPE: Itajuba
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c eztec DIVULGACAO DE RESULTADOS ~4T25

MERCADO DE CAPITAIS

VALOR RS 18,14
ADICIONAVEL

Nesta secdo buscamos ressaltar, através de uma sintese das informacdes contdbeis revisadas e gerenciais, o valor
patrimonial intrinseco da Companhia e da EZ INC, sua controlada, ainda nao refletido completamente nas
demonstracdes financeiras.

Importante ressaltar que os valores utilizados, relativos as perspectivas de negdcios da Eztec, projecdes e metas
operacionais e financeiras, constituem-se em crencas e premissas da diretoria da Companhia, bem como em
informagdes atualmente disponiveis. Consideracdes futuras nao séo garantias de desempenho. Elas envolvem riscos,
incertezas e premissas, pois se referem a eventos futuros e, portanto, dependem de circunstancias que podem ou
nao ocorrer.

Periodo findo em 31 de dezembro de 2025
Valores expressos em milhares de reais — RS

Eztec Eztec %Var EZ INC Eztec
4 3125 ° 4T, Ex-EZ INC
Valor do Patriménio Liquido dos Acionistas Controladores 5.l 6 5.132.996 % 1.261.507 3.769.039

Valor Patrimonial por ag&o (a) RS 18,14 RS 18,51 -2,0% RS 4,55 RS 13,59
Adigso de Valores OFF-BALANCE 803.646 715.195 12,4% (0] 803.646
(+) Resultado a apropriar (Consolidado) 597.703 544.046 9,9% 0 597.703
(+) Resultado a apropriar (Equivaléncia) 205.943 171.149 20,3% 0 205.943
Adigso de valores OFF-BALANCE por agao (b) RS 2,90 RS 2,58 12,4% R$ 0,00 R$ 2,90

"Subtotal com valores adicionados” por ag&o (c = a + b) RS 21,03 RS 21,09 -0,2% RS 4,55 RS 16,49
Projecgo da possfvel adicao dada a execugao da estratégia 1.976.730 1.871.881 5,6% 814.000 1.162.730

(+) Valor futuro previsto pela venda do Estoque ao preco esperado atualmente 1.162.730 1.057.881 9,9% 0 1.162.730
(+) Ativos Corporativos em construcao Esther Towers + Air Brooklyn Corporate* 814.000 814.000 0,0% 814.000 0
Adigao prevista de liquidagao do estoque a valores atuais e venda dos projetos corporativos (d) RS 7,13 RS 6,75 5,6% RS 2,93 RS 4,19

"Subtotal com valores adicionados" por ag3o (e = ¢ + d) RS 7,48 RS 0,00
(+) Valor futuro previsto pela elaboraggo do landbank e venda de suas unidades 3.194.141 3.841.104 0] 3.194.141

Adigao prevista da Execugdo e liquidacao futura dos projetos em landbank (f) RS 11,52 RS 13,85 -16,8% RS 0,00 RS 11,52

Total do valor patrimonial com adig&o dos valores RS 11.005.062 RS 11.561.176 RS 2.075.507 RS 8.929.555

"Total do valor patrimonial com adig&o dos valores" por ag&o (g = e + ) RS 39,68 RS 41,68 RS 7,48 RS 32,19

Quantidade de agdes (ex-Tesouraria) 277.359.027 277.359.027 0,0% 277.359.027 277.359.027
(+) Agoes Emitidas 281.000.000 281.000.000 0,0% 281.000.000 281.000.000
(-) Agdes em Tesouraria (3.640.973) (3.640.973) 0,0% (3.640.973) (3.640.973)

*Devido a nova abordagem de classificacdo dos ativos em construgao da EZ INC, optamos por abrir uma nova linha deixando aberta a contribuicdo esperada destes projetos

**Devido a bonificacdo de agdes ajustamos a base do 3T25 para que os valores por acédo refletissem a quantidade atual de agdes emitidas da Companhia facilitando a analise
comparativa entre os periodos.
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CONSENSO INTERNO

A fim de trazer maior transparéncia aos investidores acerca das expectativas de resultados da Companhia, elaboramos esta secdo com as informagdes
sobre as principais métricas financeiras coletadas junto aos analistas sell-side que possuem cobertura da Companhia.

DIVULGAGAO DE RESULTADOS

4725

Importante ressaltar que os valores apresentados abaixo, relativos as perspectivas de negdcios da Eztec, foram gerados exclusivamente pelos analistas e
coletados pelo time de Rl através de consultas feitas.

Métricas Financeiras 4T25 Consenso  Min Max Eztec4T25 Bancol Banco2 Banco3 Banco4 Banco5 Banco6 Banco7 Banco8 Banco9  Banco 10
Receita Liquida 315,7 268,4 4457 2723 268,4 279,1 353,6 298,4 445,17 333,0 284,17 333,7 380,9 293,0
Margem Bruta 39,6% 35,4% 41,0% 41,2% 40,0% 40,7% 40,6% 39,8% 39,6% 37,2% 41,0% 35,4% 38,5% 38,0%
EBIT 74,6 59,0 97,5 84,2 67,2 77,0 94,5 88,7 97,5 65,0 75,4 68,2 74,62 59,0
Lucro Liquido 102,0 83,0 149,5 94,6 85,2 102,0 1195 107,5 149,5 91,0 103,2 105,2 92,0 83,0
Margem Liquida 32,8% 24,1% 36,7% 34,8% 31,8% 36,7% 33,8% 36,0% 36,0% 27,4% 36,0% 31,5% 24,1% 28,0%
Geracao (Reducao) de Caixa -21,3 -161,0 300,0 -55,7 -123,0 201,0 259,2 300,0 -57,7 -102,0 -40,5 -161,0 0 -2,0
Métricas Financeiras 2026 Consenso  Média Min Max Bancol Banco2 Banco3 Banco4 Banco5 Banco6 Banco7 Banco8 Banco9 Banco 10
Receita Liquida 1.744,4 1.746,8 1.609,0 1.859,8 1.745,9 1.743,0 1.859,8 1.779,4 1.810,8 1.664,0 1.796,5 1.727,7 1.731,5 1.609,0
Margem Bruta 39,0% 38,6% 37,0% 39,7% 40,0% 39,4% 39,1% 39,5% 39,7% 37,4% 37,0% 39,0% 38,7% 37,0%
EBIT 4194 435,95 367,0 552,70 39,3% 441,1 490,6 419,4 419,4 405,0 552,7 444.4 4132 367,0
Lucro Liquido 517,8 532,98 433,0 662,1 406,7 511,7 555,6 586,7 551,8 500,0 662,1 5239 505,2 433,0
Margem Liquida 29,9% 30,5% 27,0% 37,0% 28,6% 29,4% 29,9% 33,0% 30,5% 30,0% 37,0% 30,3% 29,2% 27,0%
Geracao (Reducéao) de Caixa 78,0 73,61 -198,4 355,0 -69,9 48,0 -198,4 300,0 327,7 108,0 -155,4 -189,0 210,1 355,0

Notas de rodapé:

Nota 1 — Consenso é calculado utilizando a mediana das estimativas dos analistas
Nota 2 — Os valores apontados s&o os ultimos coletados pela Eztec junto aos analistas. As estimativas podem ter sido alteradas desde a ultima consulta
Nota 3 - Os valores em branco nao foram fornecidos ou confirmados pelos analistas e, portanto, foram excluidos da tabela e do célculo da mediana
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RELACOES COM INVESTIDORES

A. EMILIO C. FUGAZZA
Diretor Financeiro e de Relagdes com Investidores

PEDRO TADEU T. LOURENCO
Gerente de Relagées com Investidores

CHRISTIAN DE MELO
Especialista de Rl

MARINA FERREIRA
Analista de R/

GUSTAVO PEREIRA
Estagidrio de RI

RICARDO PENA
Estagidrio de RI

ANEXOS >>

Todos os dados presentes nesta Divulgagdo de Resultados, incluindo os dados em anexos, estdo disponiveis para consulta nas planilhas de apoio
presentes em nosso site de relagées com investidores: ri.Eztec.com.br/relacoes-com-investidores/dados-para-valuation/
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ANEXOS

EVOLUCAO DO PoC

Empreendimento 12/2024 03/2025 09/2025

Air Brooklin 100% 100% 100% 100% 100%
Fit Casa Alto do Ipiranga 100% 100% 100% 100% 100%
Z Ibirapuera 100% 100% 100% 100% 100%
Piazza Gran Maia 100% 100% 100% 100% 100%
Giardino Gran Maia 100% 100% 100% 100% 100%
Signature 100% 100% 100% 100% 100%
Eredita 100% 100% 100% 100% 100%
Fit Casa Estacdo José Bonifacio 100% 100% 100% 100% 100%
Meu Mundo Estagao Mooca 100% 100% 100% 100% 100%
Dream View Sky Resort e Fit Estagao Oratdrio 94% 100% 100% 100% 100%
Arkadio 9% 84% 88% 91% 100%
In Design Ipiranga 100% 100% 100% 100% 100%
Unique Green 85% 90% 93% 100% 100%
Pin Osasco 2% 98% 100% 100% 100%
Vila Nova Fazendinha 95% 100% 100% 100% 100%
Expression e Exalt 1% 83% 89% 100% 100%
Haute e Hub Brooklin 75% 82% 89% 100% 100%
Chanés Street 55% 62% 70% 82% 91%
Park Avenue 79% 83% 90% 94% 100%
Jota by Lindenberg 51% 59% 66% 76% 87%
East Blue Tatuapé 40% 49% 59% 70% 81%
Lindenberg Ibirapuera T71% 81% 84% 88% 92%
Lindenberg Alto de Pinheiros 46% 52% 57% 63% 83%
Mooca Citta - Firenze 12% 14% 21% 31% 44%
Mooca Citta - Milano 13% 14% 21% 29% 39%
Lindenberg Vista Brooklin 29% 30% 32% 33% 37%
Villares Parada Inglesa 21% 23% 27% 32% 36%
Lindenberg Alto das Nagoes 37% 38% 40% 43% 48%
Dot.230 35% 35% 35% 35% 38%
Connect Jo&o Dias 0% 23% 23% 26% 39%
Lindenberg Reserva Paraiso 0% 0% 0% 36% 41%
SP 360 0% 0% 31% 31% 32%
Agami Park Residences 0% 0% 39% 39% 40%
Alt Studios 0% 0% 0% 27% 29%
Lume House 0% 0% 0% 17% 19%
Moved Osasco 0% 0% 0% 17% 20%
Blue Marine 0% 0% 0% 30% 30%
Pop Osasco 0% 0% 0% 0% 0%
Reserva Sao Caetano - Parque 0% 0% 0% 0% 0%
Reserva S&o Caetano - Bosque (12 Fase) 0% 0% 0% 0% 0%
Mooca Cittd - Torino 0% 0% 0% 0% 0%
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ESTOQUE POR EMPREENDIMENTO

# Unidades # Unidades em | VGV Retomado da Area Privativa em
Langadas ESTOQUE AF. Estoque

VGV Langamento ESTOQUE Total

18.111.750.730 38.279 3.413 20.042.293 2.875.658.342
16.982.000 216 - - 0,0% 50.000

Prime House Ipiranga 16.982.000 216 - - 0,0%
511.840.700 1.988.185 2.558.185
Supéria Moema 54.400.000 153 - - 0,0%
Capital Corporate Office 235.400.000 450 - 1.988.185 0,0%
Supéria Paraiso 47.999.700 160 - - 0,0%
2010 896.440.000 2.309 - - 0,0% 97.600
Massimo Residence 28.800.000 108 - - 0,0%
Up Home 63.700.000 156 - - 0,0%
Sky 136.620.000 314 - - 0,0%
1.157.450.000 2.683.057 17.672.105
NeoCorporate Offices 182.000.000 297 10 - 6,7%
Trend Paulista Offices 89.250.000 252 - 695.965 0,0%
Supéria Pinheiros 67.000.000 108 - - 0,0%
Still Vila Mascote 37.150.000 150 - - 0,0%
Royale Merit 50.920.000 160 - 1.336.558 0,0%
Gran Village Sao Bernardo 167.100.000 474 - 650.534 0,0%
1.166.237.500 7 4.437.512 9.999.682
Neo Offices 40.800.000 96 1 - 1,2%
Bosque Ventura 103.460.000 450 1 1.515.387 0,2%
Massimo Nova Saude 59.100.000 108 - - 0,0%
In Design 108.900.000 422 - - 0,0%
The View Nova Atlantica 81.000.000 200 - 50.000 0,0%
Green Work 140.200.000 378 4 282.075 2,0%
Up Home Santana 49.000.000 96 - 805.102 0%
Parque Ventura 140.770.000 508 1 1.784.947 0,2%
Brasiliano 33.705.000 162 - - 0,0%
1.261.255.000 7.390.483 101.494.468
EZ Mark 333.800.000 323 78 - 26,5%
Centro Empresarial Jardins do Brasil 67.210.000 848 - - 0,0%
Quality House Ana Costa 109.200.000 238 - 1.496.095 0,0%
Cidade Maia - Alameda 89.040.000 448 - 1.248.191 0,0%
Cidade Maia - Praca 147.350.000 451 - 2.926.777 0,0%
Cidade Maia - Jardim 115.850.000 280 2 1.719.420 0,6%
Cidade Maia - Botanica 182.770.000 566 - 1.399.787 0,0%
Cidade Maia - Reserva 128.450.000 224 1 1.333.309 0,5%
Le Premier Flat Campos do Jordao 119.400.000 108 1 - 1,1%
Prime House Parque Bussocaba 119.860.000 568 - 809.960 0,0%
Legitimo Santana 49.800.000 70 - - 0,0%
2016 204.650.000 209 1 - 0,3% 654.361
Up Home Vila Mascote 61.300.000 129 1 - 0,8%
2017 343.300.000 322 1 - 2,0% 7.974.491
In Design Liberdade 67.800.000 114 1 - 3,9%
Verace Brooklin 82.300.000 48 - - 0,0%
Clima Sao Francisco 68.700.000 106 - - 3,4%
753.450.053 20.083.727
Z.Cotovia 105.500.000 199 1 - 0,2%
Vertiz Tatuapé 106.120.053 200 - - 0,0%
Fit Casa Bras 125.930.000 979 3 - 0,3%
Sky House 68.300.000 115 18 - 15,5%
ID Ibirapuera 16.238.000 67 1 - 1,7%
Z.Pinheiros 188.200.000 386 4 - 0,9%
1.897.772.490 49.638.122
Le Jardin Ibirapuera 71.600.000 22 1 - 4,0%
Fit Casa Rio Bonito 141.600.000 560 1 - 0,2%
Patrio Ibirapuera 198.711.240 54 - - 0,0%
ID Lisboa 28.700.000 105 - - 9,1%
PIN Internacional 162.500.000 1.416 - - 0,0%
ID Jauaperi 37.000.000 169 - - 5,8%
EZ Parque da Cidade 576.400.000 244 12 - 4,5%
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Jardins do Brasil - Reserva JB - 22 Fase 130.200.000 352 - - 0,7%
1.150.700.000 103.689.852
Fit Casa Alto do Ipiranga 80.900.000 370 4 - 1,2%
Air Brooklin 364.600.000 663 7 - 3,9%
Z.lbirapuera 118.600.000 172 32 - 16,8%
Giardino Gran Maia 101.600.000 322 21 - 7,3%
Piazza Gran Maia 104.200.000 192 11 - 5,4%
Fit Casa Estacdo José Bonifacio 135.100.000 894 a7 - 5,9%
Signature 97.250.000 104 11 - 11,1%
Eredita 70.900.000 136 3 - 9,4%
Meu Mundo Estagdo Mooca 77.550.000 774 4 o 1,4%
1.231.200.000 398.652.903
ID Paraiso 28.100.000 231 - - 20,9%
Dream View Sky Resort 252.700.000 420 162 - 39,9%
Arkadio 459.900.000 276 85 - 29,7%
Fit Casa Estacdo Oratério 15.600.000 80 - - 29,0%
In Design Ipiranga 66.500.000 150 64 - 41,7%
Pin Osasco - 1° Fase 41.300.000 351 7 - 2,7%
Unique Green - 1° Fase 367.100.000 442 70 - 16,0%
1.783.400.000 499.680.778
Exalt 228.400.000 433 118 - 25,6%
Expression 176.900.000 80 7 - 9,4%
Hub Brooklin 182.200.000 412 160 - 45,3%
Haute Brooklin 232.200.000 104 18 - 16,5%
Unique Green - 22 Fase 410.200.000 443 62 - 13,3%
Pin Osasco - 22 Fase 43.500.000 351 13 - 4,8%
Park Avenue 250.000.000 90 23 - 47,9%
Chanés Street 175.900.000 250 56 - 26,3%
plopk] 987.000.000 388 73 - 20,3% 177.202.961
Jota Vila Mariana 127.000.000 136 24 - 18,7%
East Blue 175.000.000 123 23 - 21,2%
Lindenberg Ibirapuera - Art Tower 300.000.000 44 21 - 47,8%
Lindenberg Alto de Pinheiros 85.000.000 41 5 - 11,4%
1.601.949.987 433.811.904
Mooca Citta - Firenze 84.800.000 186 43 - 22,9%
Mooca Citta - Milano 129.700.000 168 75 - 43,4%
Lindenberg Vista Brooklin 243.000.000 65 33 - 49,8%
Villares Parada Inglesa 137.824.987 373 16 - 4,2%
Brooklin Studios by Lindenberg 50.625.000 207 - - 2,6%
Lindenberg Alto das Nacoes 541.000.000 216 53 - 29,9%
DOT.230 153.000.000 280 48 - 19,0%
Connect Jo&o Dias 70.000.000 476 207 - 45,5%
Lindenberg Reserva Paraiso 192.000.000 107 34 - 53,9%
2.364.000.000 1.045.521.318
Agami Park Residences 318.000.000 45 33 - 72,9%
SP 360 298.000.000 780 58 - 8,8%
Lume House 165.000.000 257 187 - 73,0%
Alt Studios 107.000.000 265 114 - 44,0%
Moved Osasco 218.000.000 357 129 - 37,1%
Blue Marine 365.000.000 704 222 - 31,4%
Pop Osasco 110.000.000 473 308 - 65,3%
Reserva Sao Caetano - Parque 569.000.000 790 363 - 44, 7%
Reserva Sao Caetano - Bosque - 1a Fase 112.000.000 214 86 - 47,3%
Mooca Citta - Torino 102.000.000 234 204 - 86,2%
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RECEITA POR EMPREENDIMENTO

Empreendimento % Eztec Receita Bruta Acumulada

2012

Neo Offices 100% 40.860
Bosque Ventura 85% 179.050
Terrago do Horto 100% 11.994
Massimo Nova Saude 100% 68.621
In Design 100% 118.644
The View Nova Atlantica 100% 98.327
Green Work 100% 136.022
Up Home Santana 100% 51.348
Chécara Cantareira 100% 181.009
Prime House Sao Bernardo 100% 170.771
Parque Ventura 85% 230.098
Jardins do Brasil - Abrolhos 76% 200.483
Jardins do Brasil - Amazonia 76% 238.744
Brasiliano 90% 76.595
Dez Cantareira 50% 23.201
EZ Towers 100% 1.320.830
Le Premier Paraiso 100% 97.643
Premiatto Sacoma 100% 64.180
Splendor Vila Mariana 100% 72.447
EZ Mark 100% 250.873
Jardins do Brasil - Mantiqueira 6% 199.654
Centro Empresarial Jardins do Brasil 6% 201.535
Massimo Vila Mascote 100% 143.357
Quality House Ana Costa 100% 128.756
Cidade Maia - Alameda 100% 156.092
Cidade Maia - Jardim 100% 220.298
Cidade Maia - Praca 100% 273.477
Cidade Maia - Botanica 100% 363.327
Cidade Maia - Reserva 100% 229.632
Magnifico Mooca 63% 68.202
San Felipe - Palazzo 100% 55.207
San Felipe - Giardino 100% 105.323
Prime House Parque Bussocaba 100% 202.100
Le Premier Flat Campos do Jordao 100% 137.566
Legitimo Santana 100% 62.596
Splendor Ipiranga 100% 82.549
Massimo Vila Carrao 100% 55.083
Jardins do Brasil - Atlantica 76% 223.094
Le Premier Moema 50% 54.558
Splendor Brooklin 100% 100.054
Up Home vila Mascote 100% 65.609
Legittimo Vila Romana 100% 55.146
In Design Liberdade 100% 76.096
Verace Brooklin 100% 95.662
Clima S&o Francisco 100% 76.133
Z.Cotovia 100% 111.760
Vertiz Tatuapé 100% 132.627
Sky House 100% 76.577
Fit Casa Bras 70% 148.184
Diogo Ibirapuera 100% 155.707
Z.Pinheiros 100% 222.343
Le Jardin Ibirapuera 100% 79.274
Vértiz Vila Mascote 100% 123.331
Fit Casa Rio Bonito 100% 165.055
Vivid Perdizes 100% 84.198
Patrio Ibirapuera 70% 287.056
Artis Jardim Prudéncia 100% 61.817
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Haute Ibirapuera 100% 174.905
Jardins do Brasil - Reserva JB 76% 341.440
EZ Parque da Cidade 100% 696.788
Air Brooklin 100% 449.886
Fit Casa Alto do Ipiranga 100% 101.175
Z.|birapuera 100% 124.640
Giardino Gran Maia 100% 121.014
Piazza Gran Maia 100% 139.361
Fit Casa Estacdo José Bonifacio 100% 189.285
Signature 50% 138.058
Eredita 50% 86.350
Dream View Sky Resort 100% 197.143
Unique Green 100% 782.220
In Design Ipiranga 100% 41.520
Arkadio 100% 384.766
Expression e Exalt 100% 380.009
Haute e Hub Brooklin 100% 339.071
Park Avenue 50% 145.176
Chanés Street 100% 122.687
East Blue 100% 128.753
Lindenberg Ibirapuera 80% 373.172
Villares Parada Inglesa 75% 52.031

Lindenberg Vista Brooklin e Brooklin Studios 50% 42.698
Dot.230 100% 49.194
Lindenberg Alto das Nacoes 90% 181.537
Agami Park Residences 100% 31.384
SP 360 100% 88.690
Lume House 100% 7.772

Alt Studios 100% 16.410
Moved Osasco 100% 26.670
Blue Marine 100% 73.276
Reserva Sao Caetano - Parque 100% 37.310
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FLUXO DE CAIXA

Periodo findo de 31 de dezembro de 2025

Valores expressos em milhares de reais — RS 2025
Ajustes para reconciliar o Lucro Liquido com o Caixa Gerado pelas Atividades Operacionais: (95.315)
Ajuste a Valor Presente Liquido dos Impostos 4.944
Variagdo Monetaria e juros, liquidos (151.692)
Provisao de crédito duvidoso e provisao de distratos 6.615
Amortizacdes de agio mais valia 8.848
Depreciacdes e Amortizacoes 12.042
Equivaléncia Patrimonial (65.619)
Provisao para Contingéncias (2.380)
Imposto de renda e contribuigdo social - correntes e com recolhimento diferidos 53.991
Encargos Financeiros 37.935
(Aumento) Reducéo dos Ativos Operacionais: 143.962
Contas a Receber de Clientes 85.249
Imdveis a Comercializar 26.886
Demais Ativos 31.827
Aquisicao CEPAC -
Aumento (Reducéo) dos Passivos Operacionais: (92.455)
Adiantamento de Clientes (12.176)
Juros Pagos (126.687)
Imposto de Renda e Contribuicao Social Pagos (37.618)
Fornecedores (4.270)
Outros Passivos 22.067
Dividendos recebidos de controlada 66.229
Fluxo de Caixa das Atividades de Investimentos: (719.603)
Aplicagoes Financeiras (3.446.546)
Resgate de titulos financeiros 2.809.438
Devolugao de capital efeito caixa 16.569
Aquisicgo de Investimentos (77.288)
Aquisicao de Bens do Imobilizado (21.775)
Fluxo de Caixa das Atividades de Financiamentos: 212.914
Dividendos Pagos (338.883)
Captacéo de Financiamentos e Debéntures 1.187.114
Custos com emissao de valores mobiliarios -
Efeito de participagao de acionistas nao controladores nas controladas (2.020)
Amortizacdo de Empréstimos e Financiamentos (674.743)
Liquidagao de Debéntures e juros -
Partes relacionadas 41.446
Caixa Gerado pelas nas Atividades de Financiamentos 212.914
Aumento (Reduc&o) do Saldo de Caixa e Equivalentes de Caixa (2.902)

Caixa e Equivalentes de Caixa no Inicio do Exercicio 69.477

Caixa e Equivalentes de Caixa no Fim do Exercicio 66.575
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4Q25 HIGHLIGHTS

63% Sold*

Reserva Sao Caetano
Parque

*Until the date of this disclosure
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With net income of R$117 million and a net margin of 43.7% in 4Q25, Net income of R$535 million in 2025 is 32% higher than 2024.
Construction cost savings and resilient sales performance allowed the Company’s 2025 gross margin to return to levels above 40%.

1025 | 3025

Net Revenue (RS k) 268,965
Gross Profit (RS k) 109,167
Gross Margin 40.6%
Net Income (RS k) 117,552
Net Margin 43.7%
Earnings per Share (RS) 1.34
Net Debt (Cash) (RS k) 147,443
Cash Generation (Burn) (RS k) 17,512

469,356
209,678
44.7%
183,454
39.1%
0.84
164,955

172,989

-42.7%
-47.9%
-4.1p.p
-35.9%
4.6 p.p
59.5%
-10.6%

-89.9%

426,562 -36.9% 1,498,822 1,560,541
160,093 -31.8% 625,157 532,812
37.5% 3.1pp 41.7% 34.1%
126,648 -1.2% 535,012 404,605
29.7% 14p.p 35.7% 25.9%
0,56 139.3% 241 1.83
365,950 -59.7% 147,443 365,950
(185,429) -109.4% 218,507 (272,055)

-4.0%
17.3%
T7.6p.p
32.2%
9.8 p.p
3L.7%

-59.7%

-180.3%

w25 | oz 1021

# of Projects Launched

PSV %EZTEC 783,000
Gross Sales 649,451
Net Sales 556,384
Total Inventory 2,875,658
Net SoS 16.2%
# of Active Construction Sites 16
Landbank 9,301,888

475,000
602,587
526,040

2,676,457

16.4%
16

10,651,120

50.0%
64.8%
7.8%
5.8%
7.4%
-02p.p
0.0%

-12.7%

50.0%
262,000 198.9% 2,364,000 | 1,611,625
460,796 40.9% 2,223,532 | 1,897,315
394,230 41.1% 1,947,922 | 1,695,356
2,685,923 7.1% 2,875,658 | 2,685,923
12.8% 34pp 40.4% 38.8%
16 0.0% 16 16
11,046,493  -15.8% 9,301,888 | 11,046,493

11.1%
46.7%
17.2%
14.9%
7.1%
1.6 p.p
0.0%

-15.8%

Sao Paulo, March 12th, 2026 - Eztec S.A. (B3: EZTC3), with 47 years of existence, stands out as one of the most profitable companies in the construction and real estate development sector in Brazil. The
Company announces its results for the third quarter of 2025 (3Q25). Eztec's operational and financial information, except where otherwise indicated, is presented on a consolidated basis and in thousands of
Reais (RS), prepared in accordance with the Accounting Practices Adopted in Brazil (“BR GAAP”) and the International Financial Reporting Standards (IFRS) applicable to real estate development entities in
Brazil, as approved by the Accounting Pronouncements Committee (CPC), the Brazilian Securities and Exchange Commission (CVM), and the Federal Accounting Council (CFC). The non-accounting and non-

financial data have not been revised/audited by Independent Auditors.
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MANAGEMENT’S
COMMENTS 2025

Following the release of our interim quarterly results, we present a consolidated view of fiscal year 2025. Eztec’s net income reached RS 535
million for the year, representing a 32.2% growth. With annual net revenue of RS 1,498 million, gross margin reached 41.7%, up 7.6 p.p., while
net margin increased by 9.8 p.p., reaching 35.7%. Both indicators achieved their highest levels in the past three years. This performance
reflects a combination of operational scale, financial discipline, and assertive strategic decisions.

2025 also marked the year with the highest volume of projects delivered in the Company’s history. Approximately RS 2.6 billion in Potential
Sales Value (PSV) was delivered across eight developments: Dream View Sky Resort, PIN Osasco, Unique Green — Tourmaline, Unique Green —
Emerald, Expression & Exalt Ibirapuera, Haute & Hub Brooklin, Arkadio, and Park Avenue. Of the total delivered, 76% had already been sold,
requiring a robust operation across key handover stages, including key delivery, customer experience, and bank transfers. All projects were
completed within contractual deadlines, and some even generated cost savings that positively contributed to gross margin.

On the commercial front, the Company focused efforts on accelerating asset turnover. Launches reached RS 2.4 billion in PSV, a 46.7%
increase compared to 2024 and exceeding Eztec’s previous historical peak. Sales remained strong: 53.3% of units launched were sold within
the same year, totaling RS 1.9 billion in sales. These results reflect a strategy primarily focused on the middle-income segment and on meeting
demand in cities across the Sao Paulo Metropolitan Area.

The Company increased its leverage through the issuance of two Real Estate Receivables Certificates (CRIs): RS 375 million in February and
RS 400 million in November 2025, totaling RS 775 million, at rates ranging between 98% and 99.5% of CDI. The proceeds strengthened the
Company’s cash position and supported the launch of new developments. This decision reinforces Eztec’s strategy of optimizing its capital
structure while capturing high-value opportunities.

Return on Average Equity (ROAE) reached 10.9% in 2025, up 2.3 p.p. compared to 2024, marking the second consecutive year of improvement.
The consistent improvement in profitability metrics reflects initiatives focused on operational efficiency, scale gains, greater contribution from
recently launched projects, and a business model aligned with the cyclical nature of the sector, while preserving the Company’s financial
strength.

We closed the year with two relevant initiatives: (i) the payment of dividends which together with the other payments made in previous
quarters, resulted in the distribution of 57% of the net income for the year. And (ii) a capital increase through the capitalization of retained
earnings. In total, RS 339 million in dividends were distributed in 2025. Additionally, the capitalization of RS 1.4 billion completed in December
resulted in the issuance of approximately 60 million shares, increasing share capital to 281 million shares. These measures reinforce Eztec’s
commitment to capital discipline and value creation for shareholders.

Pleased with another year of operational and financial progress, we enter 2026 focused on continuing to grow with profitability, financial
strength, and quality. The coming year will bring significant challenges, including meeting our launch guidance — between RS 2.5 billion and
RS 3.5 billion in PSV — completing one tower of the Esther Towers, and leasing its office floors in an environment still marked by elevated
interest rates, weekends impacted by holidays, the FIFA World Cup, and presidential elections.

We remain confident in Eztec’s ability to address these challenges while advancing the structures necessary to support our next expansion
cycle. Ongoing initiatives include strengthening our sales force through the creation of the new brokerage arm, EZ Brokers, and the physical
expansion of our headquarters to support operational growth.

On the governance front, a proposal to amend the Company’s Bylaws will be submitted at the next Shareholders’ Meeting. This update aims
to enhance governance practices and expand the number of seats on the Board of Directors, allowing for a structure better aligned with the
representation of controlling families and greater flexibility in the organization of the Executive Board. Through these measures, we seek to
further strengthen the Company’s decision-making capacity and position it to capture strategic opportunities in a dynamic environment.

We remain committed to delivering solid results, preserving the reputation built over 47 years, and generating value for our shareholders,
clients, and employees.

THE MANAGEMENT

Arbitration Chamber. In accordance with Article 37 of Eztec's Bylaws, the Company, its shareholders and Administrators are obligated to resolve any and all disputes or controversies that may arise between them
through arbitration, before the Market Arbitration Chamber, related to or arising from, in particular, the application, validity, effectiveness, interpretation, violation, and effects of the provisions contained in the
Brazilian Corporate Law, in these Bylaws, in the regulations issued by the National Monetary Council, the Central Bank of Brazil, or the CVM, as well as in other applicable regulations governing the functioning of
the capital markets in general, in addition to those contained in the Novo Mercado Regulations, the Arbitration Regulations, the Sanctions Regulations, and the Novo Mercado Participation Agreement.

Relationship with Independent Auditors. In compliance with CVM Resolution No. 162/22, we inform that the independent auditors Deloitte Touche Tohmatsu did not provide, in 2025, any services other than those
related to external auditing, except for the issuance of a comfort letter for the Real Estate Receivables Certificates, issued in November 2025. The Company’s policy regarding the engagement of independent
auditors ensures that there is no conflict of interest, loss of independence, or lack of objectivity.
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BALANCE SHEET

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

ASSETS
CURRENT ASSETS
Cash and Cash equivalents
Financial Investments
Trade Accounts Receivable
Provision for Doubtful Accounts
Real Estate Held for Sale
Recoverable Taxes

Other Receivables

7,196,637
3,303,420
66,575
1,491,967
463,379
(24,125)
1,282,510
9,624
13,490
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Click and access
data in Excel

@

4025 3025 4Q24

7,008,355 2.7% 6,466,534 11.3%

2,616,102

NON-CURRENT ASSETS
Trade Accounts Receivable
Real Estate Held for Sale
Recoverable Taxes

Due to Related Parties
Notes Receivable

Other Receivables
Goodwill over Investments

Investments

Property and Equipment
Intangible

LIABILITIES

3,893,217
1,288,193
1,843,324
60,800
77,302
28,530
34,279
106,425
405,520
45,743
3,101
2,076,740

CURRENT LIABILITIES
Suppliers

Payroll Obligations

Tax Obligations

Loans and Financing
Debentures

Trade Accounts Payable
Reserve for Guarantee
Advances from Customers
Land Payable

Dividends Payable

Due to Related Parties
Deferred Taxes

Use Rights Payable
NON-CURRENT LIABILITIES

396,609
50,909
10,278
17,497

113,237
35,558
26,314
16,210
68,494
36,421

141
18,097
3,453
1,680,131

Loans and Financing
Debenture

Land Payable

Reserve for Guarantee
Reserve for contingencies
Deferred Taxes

Other Debts to Third Parties
Use Rights Payable
SHAREHOLDER’S EQUITY

495,540
1,061,650
28,027
3,830
6,469
67,328
17,287
5,119,897

CONTROLLING SHAREHOLDER’S EQUITY
Social Capital

Capital Reserve

Cost of Shares Emission

Treasury Stock

Earnings Reserves

Accumulated Profits

Goodwill on Transactions with Partners
NON-CONTROLLING SHAREHOLDER’S EQUITY

5,030,546
4,301,053
38,297
(40,754)
(45,181)
297,946
535,012
(55,827)
89,351

} T7% 71,381 -6.7%
1,161,031 28.5% 699,051 113.4%
499,274 7.2% 446,011 3.9%
(23,128) 4.3% (11,062) 118.1%
1.197.367 7.1% 1,378,328 -7.0%
9,467 1.7% 8,930 7.8%
44,024 -69.4% 23,463 -42.5%

4,048,170 3,850,432
1,397,871 -7.8% 1,318,621 -2.3%
1,921,038 -4.0% 1,750,556 5.3%
54,534 11.5% 44,336 37.1%
112,573 -31.3% 119,479 -35.3%
= n.a = n.a
37,943 9.7% 64,193 -46.6%
112,104 5.1% 65,604 62.2%
364,928 11.1% 448,532 9.6%
44,032 3.9% 36,152 26.5%
3,147 -1.5% 2,959 4.8%
1,787,802 1,583,408
522,900 382,378
56,906 -10.5% 55,179 1.1%
14,400 -28.6% 9,796 4.9%
18,566 -5.8% 22,693 22.9%
228,241 -50.4% 84,677 33.7%
30,470 16.7% 1,281 2675.8%
36,587 28.1% 11,511 128.6%
15,357 5.6% 12,294 31.9%
67,544 1.4% 80,670 -15.1%
31,420 15.9% 52,586 -30.7%
- na 30,079 -100.0%
141 0.0% 872 -83.8%
19,742 -8.3% 16,983 6.6%
3,526 2.1% 3,757 -8.1%
1,264,902 1,201,030
470,109 5.4% 751,632 -34.1%
669,316 58.6% 298,792 255.3%
32,217 -13.0% 59,494 52.9%
4411 -13.2% 9,082 -57.8%
8,849 26.9% 8,849 -26.9%
62,213 8.2% 53,558 25.7%
- na 388 -100.0%
17,787 -2.8% 19,235 -10.1%
5,220,553 -1.9% 4,883,126 4.8%
5,132,996 4,804,338
2,888,997 48.9% 2,888,997 48.9%
38,297 0.0% 38,297 0.0%
(40,754) 0.0% (40,754) 0.0%
(45,181) 0.0% (45,181) 0.0%
1,930,003 -84.6% 1,614,201 -81.5%
417,461 28.2% 404,605 32.2%
(55,827) 0.0% (55,827) 0.0%
87,557 2.0% 78,788 13.4%
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INCOME STATEMENT et n e

&

IFRS 10

4Q25
337,091

Period ended on December 31st, 2025,
In thousands of Brazilian Reais (RS)

GROSS REVENUE

2025
1,727,127 | 1,720,843

%Var
-29.2%

%Var
-36.8%

3Q25
533,744
526,337 -37.3% 469,535 -29.7% 1,699,781

4Q24
475,813

(+) Revenue from Sale of Real Estate 330,070 1,697,503 0.1%

(+) Revenue from Services and Rental 7,021 ‘ 7,407 -5.2% 6,279 11.8% 27,346 23,340 17.2%

DEDUCTIONS FROM GROSS REVENUE (68,125) (64,387) (49,251) 38.3% (228,305) (160,302)
(125,363) 54.8%

(-) Cancelled Sales (61,610) (53,910) 14.3% (39,652) 55.4% (194,087)

(6,515)
NET REVENUE 268,965 469,356 -42.7% 426,562 -36.9% 1,498,822 1,560,541

(-) Taxes on Sales (10,477) -37.8% (9,599) (34,218) (34,939)

COSTS OF REAL ESTATE SOLD, RENTALS AND SERVICES (159,798) (259,678) -38.5% (266,469) -40.0% (873,665) (1,027,729)  -15.0%

(-) Site/Land Cost (149,525) (248,662) -39.9% (252,415) -40.8% (822,486) (982,814) -16.3%
(-) Capitalized Financial Charges (5,938) ‘ (10,805) -45.0% (9,183) -35.3% (37,935) (29,742) 27.5%
(-) Inventory Maintenance and Collateral (4,335) ‘ (211) 1954.5% (4,871) -11.0% (13,244) (15,173) -12.7%

GROSS PROFIT 109,167 209,678 -47.9% 160,093 -31.8% 625,157 532,812 17.3%
(%) Gross Margin 40.6% 44.71% -4.1p.p 37.5% 3.1pp 41.7% 34.1% 7.6 p.p
(%) Adjusted Gross Margin (Ex-Capitalized Financial Charges) 42.8% 47.0% -4.2 p.p 39.7% 3.1pp 44.2% 36.0% 82pp
OPERATIONAL REVENUES / (EXPENSES) (22,232) (45,004) -50.6% (53,963) -58.8% (183,300) (198,421) -1.6%
(-) Selling Expenses (30,424) (32,155) -5.4% (35,744) -14.9% (127,383) (120,117) 6.0%
(-) Administrative Expenses (40,055) (35,868) 11.7% (34,932) 14.7% 152,525 (144,542) 5.5%
(-) Tax Expenses (1,686) (1,622) 3.9% (992) 70.0% (8,868) (9,038) -1.9%
(+) Equity Income 21,431 8,665 147.3% 15,999 34.0% 65,619 79,410 -17.4%
(+) Other Expenses / Operational Revenues 28,502 15,976 78.4% 1,706 1570.7% 39,857 (4,134) 1064.1%

EBIT 86,935 164,674 -47.2% 106,130 -18.1% 441,857 334,391 32.1%

FINANCIAL RESULT 50,842 38,486 32.1% 35,442 43.5% 159,729 132,028 21.0%

(+) Financial Revenue 75,238 55,309 36.0% 45,915 63.9% 245,765 176,919 38.9%
(-) Financial Expense (24,396) ‘ (16,823) 45.0% (10,473) 132.9% (86,036) (44,891) 91.7%
Eg?ﬂ':lrg\:glsjﬁf)':\IORE INCOME TAX AND SOCIAL 137,777 203,160 o 601,586 466,419 o
INCOME TAX AND SOCIAL CONTRIBUTION (17,676) (17,145) (10,400) 70.0% (53,991) (37,701) 43.2%
(-) Current (11,241) (12,510) -10.1% (6,826) 64.7% (38,826) (26,505) 46.5%
(-) Deferred (6,435) ‘ (4,635) 38.8% (3,574) 80.1% (15,165) (11,196) 35.5%

ATTRIBUTABLE TO NON-CONTROLLING INTERESTS (2,549) (2,561) -0.5% (4,524) -43.7% (12,583) (24,113) -47.8%

NET INCOME (ATTRIBUTABLE TO CONTROLLING INTERESTS) 117,552 183,454 -35.9% 126,648 -1.2% 535,012 404,605 32.2%
(%) Net Margin 43.7% 39.1% 4.6 p.p 29.7% 14 p.p 35.7% 25.9% 9.8 p.p
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FINANCIAL INDICATORS

REVENUE, COST & GROSS PROFIT

o Revenue declined primarily due to the deliveries completed in recent quarters
40.6 A) and the strong sales performance of recently launched projects. In 3Q25, the
Company concluded the delivery of six developments — Haute & Hub Brooklin,

4th Quarter Expression & Exalt, and Unique Green Tourmaline and Emerald — all of which
4 -4.1 p.p. vs 3Q25 were more than 80% sold. Upon completion of construction, the Company
///' 3.1 p.p. vs 4Q24 ceased recognizing revenue from these already sold units, resulting in lower

revenue recognition in 4Q25. Additionally, the high sales velocity of recent

launches enabled accelerated revenue recognition; however, it also reduced the
41.7% inventory available for sale in subsequent quarters. As a result, until construction
begins, the contribution potential of these launches declines as their available
inventory decreases.

Year-to-date

Arkadio is another project delivered with construction cost savings; overall, 67% of the projects completed in 2025 recorded
cost reductions. The Company’s gross margin increased by 3.1 p.p. compared to 2024, reflecting improved operational
efficiency. This performance stems from the combination of strong commercial dynamics and cost savings captured in projects
delivered during the period. Although this effect is non-recurring in nature, the results reinforce the Company’s ability to sustain
high margins and capture productivity gains, even in an environment with a higher concentration of launches and deliveries.

Revenue declines due to lower contribution from delivered projects and a higher share of launches sales
Quarterly revenue and gross margin evolution
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Margins of 2021 and 2022 projects improved due to construction cost savings upon delivery
Net Revenue and Gross Margin by Year of launch

H2025 mW2024 mW2023 MW2022 MW2021 MW<=2020 MWEZINC MFIT CASA

2025 RS 260 mi RS 159 mi RS 241 mi RS 240 mi RS 326 mi RS 244 mi
32% GM 32% GM 40% GM 49% GM 50% GM 38% GM

RS 10 mi
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2024 RS 216 mi RS 221 mi RS 275 mi RS 489 mi RS 289 mi

RS 54 mi
34% GM

E
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aseztec

Lower PoC recognition reduces revenue and costs in 4Q25
Quarterly Costs Evolution

266 266 260
188
160

RS million

4Q24 1Q25 2Q25 3Q25 4Q25

Construction & Land Cost
A median Eztec project has a much larger scale than the median project built in Brazil.

55.6% As expected, the larger the project, the greater the weight of steel, cement, aluminum
and other inputs in its cost basket. Such projects may be common in the Sao Paulo

Of the quarter’s market but do not reflect the national average. The INCC, the benchmark index for
Revenue construction inflation in Brazil, recently had its calculation model revised by FGV, and

starting in July 2023 new parameters began to be adopted.

Capitalized Financial Charges
The Company has been increasing its volume of debts linked to the SFH. In the real

2.2% estate market, from an accounting perspective, construction financing interest is
capitalized into the product cost rather than recorded as a financial expense, since it

,
% Of the quarter’s arises from the production process. However, once the project is delivered, this interest
Revenue is reclassified as an expense under the line item ‘Interest and Passive Monetary

Variations’.

Maintenance & Collateral
o The Company includes maintenance and warranty clauses in its contracts for projects
1 .6 /0 for up to 5 years after key delivery. Provisions are intended to anticipate the financial
effects of the guarantees provided by the Company on its development. After the 5-year
Of the quarter’s period has elapsed, the unused portion of these provisions will be reversed.
Revenue




Seztec

SELLING EXPENSES

Despite a higher volume of launches in 2025, the
Company maintained commercial expenses at stable
levels. While launches increased by 47% and sales by
15%, commercial expenses totaled RS 127 million,
representing a 6.0% increase compared to 2024. In 4Q25,
expenses amounted to RS 30 million, reflecting a 5.4%
decrease compared to 3025 and a 14.9% decline year-
over-year. The quarterly reduction was mainly driven by
lower commission expenses recognized in the income
statement, in line with the revenue recognition dynamics
under the Percentage of Completion (PoC) method for
ongoing projects, as well as reduced spending on sales
stands and decorated units, since most costs related to
the preparation of stands for projects launched in 2025
had already been recognized in previous quarters.
Nevertheless, the Company continued to invest in
advertising related to recent launches and the sale of
completed inventory, preserving the necessary structure
to support its sales cycle.

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

SELLING EXPENSES

Advertising and others 16,899 15,754
Sales stand and models 7,794 ‘ 9,724
Sales Commission 1,700 ‘ 2,831
Expenses with units in inventory 4,031 ‘ 3,846

Selling expenses decline in 4Q25 due to lower sales
commissions

Quarterly expenses by quarter and category - 12 months
RS millions

- 20 40 60

Advertising and others

Sales stand and models

Sales Commission

1Q25

Expenses with units in W 2Q25
inventor W 3Q25

y m4Q25

7.3%
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:,: Advertising and Commissions Expenses

Expenses with advertising, marketing, and
commissions fluctuate due to campaigns
focused on launches and the sale of completed
and under-construction inventory.

% Expenses with sales stands and models

In addition to expenses with regular sales
stands/decorated units, this line also includes
depreciation and maintenance costs of
megastores.

y Maintenance and Inventory
N

Inventory volume and the number of projects
delivered, still under warranty, influence this
line.

2025
127,383

2024
120,117

17,985 -6.0% 59,255 41,379 43.2%
-19.8% 10,502 -25.8% 41,486 ‘ 44,815 -1.4%
-40.0% 3,541 -52.0% 9,435 ‘ 17,803 -47.0%
4.8% 3,716 8.5% 17,207 ‘ 16,120 6.7%

Higher volume of launches keeps advertising and

marketing expenses elevated

Annual comparision of selling expenses by category
RS millions

- 20 40 60 80

2025

Advertising and others
2024

Sales stand and models

Sales Commission

Expenses with units in
inventory

10
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ADMINISTRATIVE EXPENSES

Administrative expenses increased during the year, rising 5.5% compared to 2024, slightly above the 2025 IPCA inflation rate
of 4.26%. The Company has chosen to maintain its administrative structure while pursuing greater efficiency and avoiding
significant increases in general and administrative expenses. The increases observed, particularly in Services expenses and
Licenses and Software, reflect the expansion of the support structure required for operations and the higher volume of
launches. Overall, total expenses grew at a pace close to inflation, despite the Company’s expansion throughout the year.

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

ADMINISTRATIVE EXPENSES

2024
144,542

Payroll and related taxes 11,866 11,761 0.9% 10,344 14.7% 47,671 46,836 1.8%
Management's Fees 4,789 4,623 3.6% 4,692 2.1% 19,997 18,567 1.7%
Employee Benefits 3,632 4518 -19.6% 3,959 -8.3% 15,331 16,355 -6.3%
Depreciation and Amortization 1,390 1,293 7.5% 1,311 6.0% 5,439 5,230 4.0%
Services Expenses 11,800 9,318 26.6% 9,251 27.6% 42,737 35,545 20.2%
Maintenance of Properties 124 103 20.4% 172 -27.9% 526 471 11.7%
Taxes and Fees 877 789 11.2% 475 84.6% 2,994 3,632 -17.6%
Software and Licences Expenses 2,735 1,633 67.5% 1,921 42.4% 7,746 6,814 13.7%
Other Expenses 2,842 1,830 55.3% 2,807 1.2% 10,084 11,092 -9.1%
Administrative expenses in 4Q25 reflect the Administrative expenses remain stable despite the
expansion of the support structure expansion of activities in 2025

Administrative Expenses by quarter and category - 12 months Annual comparison of Administrative Expenses by category

RS millions RS millions

60

0

N
o
SN
(@)

2025
Payroll and related taxes

20 40 6
Payroll and related taxes = 11 13 12 12 2024
el 13 9 12

) Services Expenses
Services Expenses

Management's Fees
Management's Fees 5 RIS

) Employee Benefits
Employee Benefits 3 syl

Other Expenses
Other Expenses 3 [kp&

Software and Licences
Software and Licences 5 | Expenses
Expenses
o Depreciation and
Depreciation and 1 Amortization
Amortization
Taxes and Fees
Taxes and Fees l 1Q25
m 2025
™ Maintenance of Properties
Maintenance of Properties 0 3025
W 4025
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EQUITY INCOME 18.2%

Of quarterly Net Income
12.3%
Year

In 4Q25, equity income totaled RS 21 million, representing 18% of the quarter’s net income, following the temporary decline
observed in 3Q25. In 4Q25, the delivery of Park Avenue, a project that was already in an advanced stage of construction,
contributed RS 10 million to equity income. Another relevant contribution came from Construtora Adolpho Lindenberg, a high-
end construction company in which Eztec holds a 47% stake, adding approximately RS 7 million to the result in the quarter.
Of this amount, around RS 4 million refers to the recognition of an accounting gain related to the fair value measurement of
the former joint venture EZCAL, while the remaining approximately RS 3 million reflects the profit generated during the period.

Park Avenue delivery boosts equity income in 4Q25
Quarterly evolution of Equity Income and its share in net Income

189
13% 12% 17'% 5o, 5
g . . ’
L
g 24
E 16
= 11 9
4Q24 1Q25 2Q25 3Q25 4Q25

Priv. Area Total PSV %EZ PSV Equity
(s.q.m.) (RS Million) (RS Million) Result

54.557

L h
%Eztec N aune Partner Region Standard
Quarter

EQUITY PROJECT’S INFORMATION

Park Avenue 50% Harisa 4Q22 Fraiha ~ South Zone  High-end 12,355 500.5 250.2 31,431
Mooca Citta 50%  ocactes 1024 Ag“agfa”ta East Zone Middeli(’jHigh 14,820 259.5 1307 10,286
Jardins do Brasil 85% Phaser 4Q12 Brgz,'uﬁqo Osasco Middelijigh 46,328 285.2 242.4 7,221
Signature 50% Itatiaia 4Q20 Imolev  South Zone  High-end 15,419 261.6 131.3 5,619
Construtora Adolpho Lindenberg 47% 12,068
Others (1,006)
OTAL YEAR EQUITY INCOME 65,619
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RESULTS TO 0
R ECO N G N I Z E Consolidated Ma3rgir§ t:eﬂ-og{zgj

With the expansion in launch sales, the backlog of results to be recognized increased by 12% in the last quarter and by 24%
compared to the previous year. The backlog margin reached 38.4%, representing a decrease of 1.6 p.p. compared to 3Q25.
This variation mainly reflects the strong sales volume of recent launches, which add to the backlog balance units that are still
in the early stages of construction. Despite the slight and temporary compression, the margin level remains consistent with
the quality of the Company’s most recent project vintages and with the operational cycle of projects currently under
development.

Higher sales of new launches have been expanding the Results to be Recognized
Evolution of Backlog Results and Consolidated Backlog Margin

. 40% 41% 41% 40% 38%
g . ‘ ‘ .' * @ ¢ e o owm o
£ 464 433 485 >
€
4
4Q24 1Q25 2Q25 3Q25 4Q25

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

4Q25 3Q25 %Var 4Q24

Total Results to be Recognized (Consolidated + Equity) 803,646 715,195 12.4% 648,842

Margin to be Recognized (%) 40.7% -2.5p.p 41.6% -3.3pp
Period ended in december 31st, 2025

In thousands of Brazilian Reais — RS 4025 3Q25 %Var 4024 %Var
CONSOLIDATED PROJECTS 597,703 544,046 9.9% 464,031 28.8%
Margin to be Recognized (%) 38.4% 40.0% -1.6 p.p 40.4% -2p.p
Revenues to be Recognized - Units Sold 1,508,618 1,311,707 15.0% 1,104,774 36.6%
Adjusted Present Value - Consolidated 49,863 46,867 6.4% 44,920 11.0%
Cost of Units Sold to be Recognized (960,778) (814,528) 18.0% (685,663) 40.1%

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

EQUITY PROJECTS

4Q25
205,943

3Q25 %Var

20.3%

4Q24
184,811

171,149

Margin to be Recognized (%) 38.1% 43.1% -5p.p 44.9% -6.8 p.p
Revenues to be Recognized - Units Sold 539,655 395,462 36.5% 410,313 31.5%
Adjusted Present Value- Equity 1,339 1,852 27.7% 1,363 -1.7%
Cost of Units Sold to be Recognized (335,051) (226,165) 48.1% (226,865) 47.7%
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RESULTS OF
SPECIFIC EVENTS

Throughout 2025, the Company carried out active portfolio management initiatives, including asset monetization/rotation,
with impacts across different lines of the income statement: (i) in the real estate operation, through the sale of land (Gross
Profit), and (ii) through the disposal of interests in SPEs (Other Operating Income/Expenses).

These effects are presented separately to provide transparency and facilitate a more comparable reading of the period’s
operating performance.

Financial of Operating Profit

Description of Specific Events in the Year Impact Income Statement Line

Quarterly Year-to-date

2Q25 +26,767 22.0% 6.1%

Sale of plot to third party +11,803 ‘ Aurillac Gross Profit

Sale of plot acquired in 2010, with no launch prospects and no assigned PSV, located in Praia Grande, a coastal region of Séo Paulo, to a third party for R$17,671 to be received
on a deferred basis and recorded under “other receivables.” The gain totaled RS11,803 and was recognized in “Gross Profit.”.

Sale of plot to third party +14,965 ‘ Arambaré Gross Profit
Sale of plot acquired in 2007, with no launch prospects and no assigned PSV, located in Praia Grande, a coastal region of Séo Paulo, to a third party for R$22,538 to be received

on a deferred basis and recorded under “other receivables.” The gain totaled RS14,965 and was recognized in “Gross Profit.”.

3Q25 +21,839 13.3% 2.8%

Sale of stake in SPE +21.839 AK 14 Other Operating Income (Expenses)

The Company sold its entire ownership in the entity “AK 14” to a third party in September 2025 for R$32,811, to be received on a deferred basis and recorded under “other
receivables” at the holding company level. The gain, net of deferred taxes, totaled RS16,641 and was recognized in the Income Statement under “Other operating income and
expenses.”

4Q25 +42,899 49.3% 9.7%

Sale of stake in SPE +39,135 ‘ Tupi Other Operating Income (Expenses)

In December 2025, the Company sold 50% of the share of Tupi Incorporadora Ltda. to CURY CONSTRUTORA E INCORPORADORA S.A. for RS65,549, to be received on a deferred
basis and recorded as partner balances in business, related parties, at the holding company level. As a result, the entity changed from wholly owned subsidiary to jointly
controlled entity. The gain, net of deferred taxes, totaled R$29,821 and was recognized in “Other operating income and expenses.” Following the transaction, the Company
retains the remaining 50% stake, which is accounted for as an investment in jointly controlled entities in the consolidated financial statements.

Fair value assessment of EZCAL recognized in CAL'’s results +3,764 ‘ CAL Equity Income

As a result of the transaction involving the transfer of EZCAL’s assets to Construtora Adolpho Lindenberg, a fair value assessment of the transferred assets was conducted. This
valuation resulted in the recognition of a gain of R$8,059,340 in the investee’s results. Considering the Company’s current ownership interest of 46.7% in the entity, the effect
recognized through equity income amounted to RS3,764.

Total +91,505 20.7%

NOTE: Includes (i) results from the sale of land recorded under Revenue and Costs, and (ii) results from the disposal of interests in SPEs recorded under Other Operating Income/Expenses. These effects
relate to items with variable occurrence and magnitude and do not necessarily represent future recurrence

14
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FINANCIAL
RESULTS

The increase in the Direct Receivable Portfolio enabled a
32% growth in financial income. The performance in the
quarter mainly reflects higher vyields from financial
investments and increased interest in income from
receivables from clients, following the growth in the
receivables balance and the high-interest rate environment.
The year-over-year growth is primarily driven by a larger base
of financial investments throughout the year, partially offset
by higher financial expenses. Both effects were impacted by
the issuance of CRIs backed by debentures during the year.
In total, RS 775 million were issued at rates below CDI,
increasing both the Company’s financial investments
balance and its level of indebtedness.

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

NET FINANCIAL RESULT
FINANCIAL REVENUES

Interest in Income on Trade Accounts Receivable 25,417 8,129

FINANCIAL EXPENSES (24,396)

Interest and Passive Monetary Variations (23,259)
Discounts on Trade Accounts Receivable (1,103) (779)
Others (34) (044)

Income from Financial Applications 46,272 40,409

Others (including active interest on overdue receivables) 3,549 6,771

(16,823)
(16,000)

14.5%

212.7%

-47.6%

45.4%
41.6%

-22.7%

EARNINGS RELEASE  4Q25

Investments Income

Financial investments are tied to CDBs and
LFs, with remuneration rates ranging from
97% to 103% of the CDI.

Interest in accounts receivable

IGP-DI* and IPCA recorded variations of
0.53% p.m. and 0.46% p.m. in 4Q25,
respectively, compared to -2.70% p.m. and
0.76% p.m. in 3Q25. Effects are also present,
such as the interest accrued between key
delivery and the effective transfer of the
client to the financing bank.

*IGP-DI and IPCA accumulated in the quarter, considering the two-month lag

%Var
35,442 43.5%
45915 63.9%

159,729
245,765

132,028
176,919

19,711 134.8% 146,830 76,114 92.9%
21,065 20.7% 77,343 79,812 3.1%
5,139 -30.9% 21,592 20,993 2.9%

(10,473) 132.9% (86,036) (44,891)

Higher interest income on accounts receivable increased the financial result in 4Q25

Quarterly Evolution of Financial Revenue and Expenses

64
51
46
30

: 15
§ 10 oo ..----"
¢

4Q24 1025 s

(9,485) 145.2% (81,730) (41,092)  98.9%
(886) 24.5% (4,090) (3,462) 18.1%
(102) -66.7% (216) (337) -35.9%

75 Revenue
55
24 Expenses
.......co-0°.
3Q25 4Q25
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CASH & DEBTS

EARNINGS RELEASE  4Q25

RS 238 million

Net Cash Variation in the quarter

In 4Q25, the company generated R$238 million in net cash (ex-dividends), driven by project deliveries. Operating cash
generation remained positive, reflecting the pace of deliveries and disciplined execution, which enabled the settlement of
project financing debt and the transfer of client receivables to banks. As a combined effect, net debt decreased from RS165
million in 4Q25, while consolidated cash totaled RS1.6 billion at quarter end. At the holding level, Eztec ended the quarter
with a net cash position, with R$1.3 billion in cash and R$1.1 billion in corporate debt. Leverage remains at a conservative level
and at a competitive cost, reinforcing the Company’s financial discipline and solid capital structure.

Annual Comparison of Debt/Net Cash Position

RS million

18.4% of Cash Equivalents are under
Property of Separation

Net Debt
147

1,559 Net Debt

366

EZTEC
1,272

RS millions

Cash and Debt

Equivalents

Cash and Debt

Equivalents

2024

2025 -

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

NET CASH (DEBT)

VA'ELS 2025

(147,443)

2024

(365,950)

4Q25

(147,443)

3Q25
(164,955)

4Q24

(365,950)

-59.7%

NET CASH (BURN) GENERATION 17,512 09.4% 8,50 0

Short-term Debt (113,237) (228,241) -50.4% (84,677) 33.7% (113,237) (84,677) 33.7%
Long-term Debt (495,540) (470,109) 5.4% (751,632) -34.1% (495,540) (751,632) -34.1%
Short-term Debentures (35,558) (30,470) 16.7% (1,281) 2,675,8% (35,558) (1,281) 2,675,8%
Long-term Debentures (1,061,650) (669,316) 58.6% (298,792) 255.3% (1,061,650) (298,792) 255.3%
Cash and Cash Equivalents 66,575 72,150 -1.7% 71,381 -6.7% 66,575 71,381 -6.7%
Financial Investments 1,491,967 1,161,031 28.5% 699,051 113.4% 1,491,967 699,051 113.4%
gs;é:éﬁs éilil;ﬁéiENERAﬂON = 237,513 239,444 -6125.2% 557,390 (36,378) -1,632.2%
Net Cash (Burn) Generation 17,512 ‘ 172,989 -89.9% (185,429) -109.4% 218,507 ‘ -272,055 -180.3%
Dividends Paid 220,001 ‘ 66,455 231.1% 181,487 21.2% 338,883 ‘ 235,677 43.8%
Buyback Programa ‘ n.a. n.a. - ‘ - n.a.
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OPERATIONAL INDICATORS RS 783 "
mition
LA U N C H ES %EZ Quarter Launches

rl
-
-
-
-
o
-
£
o
-

63% sold* 61% sold* 18% sold*
Reserva S&o Caetano Parque Reserva S&o Caetano Bosque  Mooca Citta Torino

*Considering the percentage of private area sold in the project as of the date of this disclosure

Under A Expected | #units | PVate | Sold | poyoies
%Eztec Income Suspensive Location Standard X Area Private -
Delivery | Launch (RS million)
Clause (s.q.m) | Area (%)

LAUNCHES
INFORMATION

825 34,600 69.9% 616
Agami Park Residences 100% Serra Branca Consolidated No SP city South Zone High-end 1Q29 45 12,084 27.3% 318
SP 360 100% Juquei Consolidated No SP city South Zone Middle-High 1Q28 780 22,516 92.7% 298

2Q25 879 47,755 42.2% 490
Lume House 100% Lagoa Grande  Consolidated No SP city East Zone Middle-end 2Q28 257 16,836 27.0% 165
Alt Studios 100% Curupa Consolidated No SP city South Zone Middle-end 1Q28 265 7,970 50.0% 107
Moved Osasco 100% Osasco Lote 3 Equity No SPMR Osasco Middle-end 3Q28 357 22,949 62.9% 218
3Q25 1,177 44,795 49,1% 475
Blue Marine 100% Ana Clara Consolidated No SP city South Zone Middle-end 3Q28 704 29,080 57.5% 365
Pop Osasco 100% Normandia Equity Yes SPMR Osasco Low-end 1Q28 473 15,715 33.7% 110
4Q25 1,238 82,510 46.7% 783
E:’:;Lf Sdo Caetano - 100% ng%‘: Consolidated No SPMR sa0 Caselflano do Middle 2Q29 790 55,301 55.3% 569
;:ZLV:_S?O E::ano B 100% ngf:g;a Consolidated Yes SPMR sa0 Caselflano do Middle 3029 214 10,940 52.6% 112
Mooca Citta - Torino 50% Baréos:rft';"o”te Equity Yes SP City Zona Leste Middle-high  4Q28 234 16,269 13.8% 102
YEAR-TO-DATE 4,119 209,660 53.2% 2,364

In 2025, Eztec’s core focus was on middle-end projects
Comparison between launch profiles

The company reached in 4Q25 the second highest

launch volume in 2025
Yearly Evolution of the PSV of launches %EZ

High-end

318
Middle-High end

High-end
1,027
Middle-
. s 'dldée?’ 2 nd Middle-High end
= = ’ 368
€ €
F “ 138
4Q24 1Q25 2Q25 3Q25 4Q25 2025 2024
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OPERATIONAL RS 7 v
INFORMATIONS Sb“

Including Esther Towers and Air Brooklin Corporate

Arkadio (2021) In 4Q25, the Company delivered two high-end developments,
Arkadio (70.5% sold) and Park Avenue (50.6% sold), totaling RS710
million in PSV for the quarter. Both projects were delivered on
schedule and with construction cost savings, reinforcing operational
efficiency and cost control. Throughout 2025, the Company
delivered 10 developments, amounting to R$2.6 billion in annual
PSV, with 76% of the units already sold.

Private %EZ
Standard Income Area PSV
Sold (%) | RS MM)

INFORMATION
ON DELIVERIES

70.4% 296
Dream ViewSky jnqq, ~ Santa Middle-end  Consolidated ~ 95.2% 253
Resort Laura
: _9nd
EL”aSSaSCO 2 60%  Criciuma Low-End Equity 60.1% 44
3Q25 81.3% 1,597
Unique Green —
Emerald and 100% Gol Middle-High Consolidated 85.1% 7T
Tourmaline
; Exalt 100% Islandia Smart-Living  Consolidated 83.5% 228
it
: : Expression 100% Islandia High-end Consolidated 90.6% 177
so
o P Hub Brooklin 100%  Cannes  Smart-Living  Consolidated  70.5% 182
4
~ ‘ '
1 Haute Brooklin 100% Cannes High-end Consolidated 83.9% 232

;2 ’ \.\' \
Of f)I*L\[@t@ area of UI’%S sold: 4Q25 65.4% 710
N @ .

3 " NG
P N S Arkadio 100% Guara High-end  Consolidated  70.5% 460

-

*Considering the average percentage of the private area sold Btk AERUE 50% M High-end Equity 50.6% 250

YEAR-TO-DATE 76.1% 2,603

Of the deliveries made in 2025, 76% of the units have already been sold
Annual evolution of delivered PSV and its sold percentage as a percentage of the usable area

| %Sold 2,603
2,098
1,828
98%
1,163
748 768 869 999
5 468
El  99% 100%
3 - 51%
2021 2022 2023 2024 2025 2026 2027 2028 2029
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SALES & N
CANCELLATIONS RS 6425529'}522

With RS 2.2 billion in gross sales, 2025 marks the best sales year in the Company’s history. The strong commercial
performance was primarily driven by the significant growth in launch sales, which increased 82% compared to the previous
year. The consistent performance of launches in the mid-income segment reinforces the Company’s strategic focus on mid-
and upper mid-income products, highlighting the solid sales pace of these developments. Net sales totaled RS 1.9 billion
(+14.9% YoY), and net sales over supply (SoS) reached 16.2% in the quarter, with the last twelve months average reaching

40.4%.

4Q25 marks a record sales peak driven by new launches
Quarterly comparative of evolution of gross sales

603 e 2025
558 = 649
: 461
/56 558 2024
) 414
7 323
1T 27 3T aT

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS

4Q25 3Q25 4Q24 2025 2024

GROSS SALES BY STANDART 649,451 602,587 460,796 2,223,532 1,897,315

Launch 457,925 376,834 21.5% 130,005 189.9% 1,302,202 ‘ 715,486 82.0%

Performed 115,432 ‘ 110,565 4.4% 114,890 -3.8% 389,652 ‘ 458,735 -15.1%
Under Construction 76,095 ‘ 115,188 -33.9% 215,901 -46.6% 531,677 ‘ 723,094 -26.5%

Despite the high volume of deliveries, cancellations totaled : :

only RS 275 million in the year. The increase observed in the Consolidated x Equity (4Q25)
consolidated figures mainly reflects returns related to
developments delivered in the last semester, an expected
movement given the high volume of deliveries (RS 2.3 billion in
PSV), distributed among projects that concentrated a significant
portion of the canceled units, with occasional cases of
commercial reclassifications (upgrades/downgrades) and
defaults. Net sales from projects under construction reached

0% 20% 40% 60% 80%

85% of the Gross Sales in the 4Q25 are consolidated

Gross Sales Description (4Q25)

RS million

RS 431 million, with Lindenberg Alto das Nacdes and Middle-end 25
Lindenberg Ibirapuera standing out, which together accounted

100%

for 45% of this segment. The cancellation-to-gross sales ratio High-end 66 19
closed the quarter at 12.4%, in line with the Company’s
hlsto.rlcal levels, remforcn@g the resilience of demand and the Middle-High end iB
consistency of the portfolio. 11
Performed
Low-End 11
B Under Construction
Smart-Living 9

B Launch
Commercial 2
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Adjusted cancellations react to the higher volume of deliveries and sales from launches

Quarterly evolution of cancellations
93 Cancellations

7
67 69 : Adjusted
s 37 84 Cancellations*
= 72
33
4Q24 1Q25 2Q25 3Q25 4Q25

* Cancellations excluded Downgrades, Upgrades and transferred units

iyl el il 4Q25 3Q25 4Q24 2025 2024 | %Var

GROSS SALES 649,451 602,587 460,796 2,223,532 1,897,315 17.2%

(-) Cancellations 275,610
Downgrade 464 ‘ 3,181 -85.4% 0 n.a 9,023 ‘ 1,297 595.8%
Upgrade 8,472 ‘ 1,097 672.1% 8,316 -86.8% 11,262 ‘ 12,322 -8.6%
Transfer 0 ‘ 640 -100.0% 0 n.a 640 ‘ 542 18.1%
Adjusted Cancellations 84,131 ‘ 71,629 17.5% 58,251 44.4% 254,685 ‘ 187,798 35.6%

Net Sales %EZ (RS thousands) 556,384 526,040 394,230 1,947,922 1,695,356 14.9%

Period ended in d ber 31st, 2025
Ine‘[;:)ou:nzs ('; B:ji?ane};eaiss - RS 4025 3Q25 4Q24 2025 2024
Gross Sales (RS thousands) 649,451 602,587 460,796 2,223,532 1,897,315

Average Price Per Unit (RS thousand) 712 ‘ 576 23.8% 893 -20.2% 698 ‘ 855 -18.4%
Gross SoS (%) 18.4% ‘ 18.4% 0.0 p.p 14.6% 3.8p.p 43.6% ‘ 41.4% 2.2p.p
Gross Sos - Launch (%) 33.8% ‘ 33.1% 0.7 p.p 26.3% 7.6p.p 59.3% ‘ 66.2% -6.9p.p
Gross SoS Inventory (%) 8.8% ‘ 10.5% -1.7pp 12.5% -3.7pp 31.7% ‘ 33.7% -2.0p.p
Cancellations (R$ Thousands) 93,067 ‘ 76,547 21.6% 66,566 39.8% 275,610 ‘ 201,959 36.5%
Net Sales %EZ (RS thousands) 556,384 526.040 394,230 1,947,922 1,695,356
Launch 429,254 360.418 19.1% 128,286 234.6% 1,240,145 ‘ 708,795 75.0%
Performed 67,666 65.886 2.7% 89,631 -24.5% 276,798 378,820 -26.9%
Under Construction 59,465 99.737 -40.4% 176,312 -66.3% 430,979 607,741 -29.1%
# Units Sold 819 991 -17.4% 524 56.3% 3,110 2,401 29.5%
Cancellations/ Gross Sales 14.3% 12,7% 1.6 p.p 14.4% -0.1p.p 12.4% 10.6% 1.8p.p
Net SoS (%) 16.2% 16,4% -0.2pp 12.8% 34p.p 40.4% 38.7% 1.7pp
Net Sos LTM (last 12 months) % 40.4% 40,0% 04pp 38.7% 1.7p.p 40.4% 38.7% 1.7p.p

Due higher sales from launches SoS is increasing
12M SoS Quarterly Evolution

38.7% 39.3% 39.3% 40.0% 40.4%

Percentage %

4Q24 1Q25 2Q25 3Q25 4Q25
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DIRECT RECEIVABLE  p& 15 .
PORTFOLIO 365“

In 2025, the volume directly financed by the Company totaled R$615 million, up 24.0% year over year, with 1,584 active units.
The growth reflects the continuation of the commercial strategy focused on offering in-house financing in a still selective
mortgage credit environment. Performance reinforces the consistent expansion of the portfolio, alongside higher client
conversion into direct financing, even amid a macroeconomic backdrop marked by elevated interest rates. The Company
continues to offer competitive terms, with rates ranging from 8.0% to 12.0% per year, indexed to IPCA or IGP-DI, and maturities
of up to 360 months. The average portfolio rate closed the quarter at 10.1% per year plus IGP-DI/IPCA, while delinquency
declined to 2.2% (-0.1 p.p. YoY). Of the total balance, 57% is expected to be amortized over the next five years, reinforcing a

balanced liquidity profile and predictable cash inflows.

EARNINGS RELEASE  4Q25

Adjustment Indexes Interest Rates
o ‘:’ IGPDI
10%
+ IGP-DI N
Average interest rate IPCA
composition 8%

Currently 1,584 units are financed directly by Eztec
Evolution of the Direct Receivable Portfolio

615

509 496
384 363 387

RS million

2020 2021 2022 2023 2024 Origination Yield Payments Foreclosure 2025

56% of the portfolio to be amortized within the next 5 years; current delinquency at 2.3%*
Annual installment payment flow

i
i 0]
q - q

Past 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2041+

Due*

RS million

*Delays longer than 90 days are considered overdue or in default.
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INVENTORY

More details in the appendix: Inventory by Project

eztec

EARNINGS RELEASE  4Q25

RS 2,876 million

Company’s total inventory PSV %EZ

Stable total inventory underscores balance between launches and sales performance

Variation in Total Inventory

2,364
276
I
(2,224) (184) (43)
= 2,686
£
2023 Launches Gross Sales Cancellations  Price Variations 2024 Launches Gross Sales
Inventory under construction now accounts for 28% of Total Inventory
Inventory by project status
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Launches Under Construction
RS 895 RS 811

39% of the inventory is high-end residential
PSV of Inventory by Standard - %EZTEC

RS million
el
end
Smart-Living

Low-End
Commercial k!

The Company's Residential Inventory is RS 2,761 million
Total Inventory PSV Classification - %Eztec

Air Brooklin
Commercial
RS 135

Esther Towers

1,900

RS million

114
——

Commercial

Residential

development

63% of inventory under construction is in the South Zone

PSV of inventory by Region- %EZTEC

RS million
South Zone 827 508 411
East Zone 13 NSV
West Zone 15AI 30
Osasco 7
Performed

Guarulhos 35
Others 8 290

The Company has approximately RS2 billion in
PSV.  in commercial projects under
construction. A corporate office tower project
has its own particularities, including the
possibility of selling or leasing the building,
either in full or in fractions. These transactions
are more likely to occur closer to the delivery
date of the developments.

B Under Construction

MW Launches

Other assets under
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LANDBANK RS 9.3 viton

In PSV for Future Projects

% Eztec
The landbank remained stable throughout the year, reinforcing the Company’s focus on capital discipline. In 4Q25, the total
balance reached R$9.3 billion in PSV, reflecting the consumption of R$783 million related to the quarter’s residential launches
(Reserva S&ao Caetano Parque — Phases 1 and 2, Reserva S&o Caetano Bosque — Phase 1, and Torino Mooca Citta) and the sale
of a 50% stake in a land plot to a partner, located in the South Zone, reducing the balance by R$510 million. The Company’s

potential landbank totals R$12.5 billion in PSV, including a plot under a resolutive clause representing RS3.2 billion in PSV.

Landbank totals RS 9.3 billion after launches and changes in the Landbank
Evolution of the Landbank and future projects

1
: 3,210
(783) (566) Lmmm e o
12,512
5
E
2
3Q25 Launches Price Variation 4Q25 Resolutive Clauses! 2025
*Managerial value based on current best assumptions
Future launches are quite diversified between Eztec (71%), FIT CASA (27%) e EZ INC (2%)
Landbank by group company
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Eztec Fit Casa

EZ|
R$6,627 R$2,434 ne

R$241

RS million

SR’I:?MEQULO High-end Medium-high-end Medium-end Low-end Commercial

EAST ZONE - - 831 792 - 1,624
WEST ZONE - - 1,373 - - 1,387
NORTH ZONE - - - - - -
SOUTH ZONE - 2,099 190 951 241 3,481
MOGI DAS CRUZES - - - 165 - 165
OSASCO = 380 544 525 - 1,449
SAO CAETANO - - 1,195 - - 1,195
2025 2,479 4,147 2,434 241 9,302
Acquisition Options 3,210

23



s eztec EARNINGS RELEASE  4Q25

71% of the land plots have a PSV greater than R$200 milion
Quantity of Land Plots by PSV

> RS500 million

RS$200 - RS500 million

Own -
RS100 - R$200 mill
RS 7,0 bi > 5200 million
6% RS$50 - R$100 million
<R$ 50 million | 4
Under Development
The weighted average duration by PSV of the land is 8.8 years 7

Number of Land Plots by Year of Acquisition

3
2
1 1 1 1
. o 0 0 0 ¢

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Qauntity

Sao Paulo’s Metropolitan Region

RS 1.6 Bi

Downtown

East of Sdo Paulo’s City
West 4

,/‘//

5 plots
RS 1.4 Bi

S&ao Caetano

Mogi Das Cruzes

RS 1.4 Bi 3 plots

RS 1.2 Bi

" RS$165Mn

RS 3.5 Bi

24



s eztec EARNINGS RELEASE  4Q25

EZ INC RS 2,146 mition

In Corporate Assets that are ready or under construction

EZ INC is the arm focused on the development and long-term monetization of corporate assets. Currently, EZ INC has four
revenue-generating assets, two of which were incorporated and developed by the Company itself (EZ Mark and Neo Corporate
Offices), one is leased (Edificio Verbo Divino), and one plot of land is currently rented. In addition to these assets, the Company
has two projects under development: Esther Towers and the commercial tower of Air Brooklin.

Real Estate Portfolio

Resume of assets in development

‘ RS 1 .9 billion

B Fstimated sales value

Total GLA: 94,000 s.g.m
Estimated % completed: 79%

Completion forecast: 1st tower: 1H26
. 2nd tower: 1H27
Rating:  AAA Corp Tower

SPE: Mairipora

AIR BROOKLIN
CORPORATE

(Under Construction)

RS 1 35 million

Estimated sales value

Total GLA: 7,503 s.g.m

Estimated % completed: 97%
Completion forecast: 2H25
Rating: Single-user

SPE: Itajuba
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CAPITAL MARKET

ADDITIONAL CRS B];V8l.1$h4
VALU E ompany’s Book Value pe

In this section, we seek to highlight, through a synthesis of the reviewed accounting and managerial information,
the intrinsic equity value of the Company and of EZ INC, its subsidiary, not yet fully reflected in the financial
statements.

It is important to emphasize that the figures used, related to Eztec’s business outlook, projections, and
operational and financial targets, are based on the beliefs and assumptions of the Company’s management, as
well as on information currently available. Forward-looking statements are not guarantees of performance. They
involve risks, uncertainties, and assumptions, as they refer to future events and therefore depend on circumstances
that may or may not occur.

Period ended in december 31st, 2025 EZ INC Eztec
In thousands of Brazilian Reais — RS 4Q25 3Q25 4Q25 Ex-EZ INC

Controlling Shareholder’s Equity 5,030,546 5,132,996 -2.0% 1,261,507 3,769,039

Net Worth per share (a) RS 18.14 RS 18.51 -2.0% R$ 4.55 R$ 13.59
Adding OFF-BALANCE Values 803,646 715,195 12.4% 803,646
(+) Result to be recognized (Consolidated) 597,703 544,046 9.9% 0 597,703
(+) Result to be recognized (Equity) 205,943 171,149 20.3% 0 205,943
Adigao de valores OFF-BALANCE por agao (b) RS 2.90 RS 2.58 12.4% RS 0.00 RS 2.90

"Subtotal with added values" per share (c = a + b) RS 21.03 RS 21.09 RS 4.55 RS 16.49

Projection of the possible addition given the execution of the strategy 1,976,730 1,871,881 814,000 1,162,730
(+) Expected future value by selling the inventory at the current expected price 1,162,730 1,057,881 9.9% 0 1,162,730
(+) Corporate Assets under construction Esther Towers + Air Brooklin Corporate 814,000 814,000 0.0% 814,000 0
Expected addition of inventory liquidation to current values and sale of corporate projects (d) RS 7,13 RS 6,75 5.6% RS 2,93 RS 4,19

"Subtotal with added values" per share (e = ¢ + d) RS 28.16 RS 27.83 RS 7.48 RS 0.00

(+) Expected future value by the preparation of the landbank and sale of its units 3,194,141 3,841,104 -16.8%

iI

3,194,141

Expected addition of execution and future settlement of landbank projects (f) RS 11.52 RS 13.85 -16.8% RS 0.00 RS 11.52

Equity value with the addition of the values and projections RS 11.005.062 RS 11.561.176 RS 2.075.507 RS 8.929.555

"Equity value with addition and projections” per share (g = e + 1) RS 39.68 RS 41.68 RS 32.19

Quantity of shares (ex-Treasury) 277,359,027 277,359,027 0.0% 277,359,027 277,359,027
(+) Total shares 281,000,000 281,000,000 0.0% 281,000,000 281,000,000
(-) Shares held by Treasury (3,640,973) (3,640,973) 0.0% (3,640,973) (3,640,973)

*Due to the new classification approach for EZ INC’s assets under construction, we chose to introduce a new line item, leaving the expected contribution from these projects
separately disclosed.

**Due to the share bonus issue, we adjusted the 3Q25 base so that the per-share figures reflect the current number of shares issued by the Company, facilitating comparability
between periods.
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In order to provide greater transparency to investors regarding the Company’s expected results, we have prepared this section with information on the
main financial metrics collected from sell-side analysts who cover the Company.

It is important to emphasize that the figures presented below, related to Eztec’s business outlook, were generated exclusively by the analysts and gathered

by the Investor Relations team through consultations conducted.

Financial Indicators 4Q25 Consensus  Min Eztec4Q25  Bank1 Bank 2 Bank 3 Bank 4 Bank 5 Bank 6 Bank7  Bank8  Bank9 Bank 10
Net Revenue 315.7 268.4 445.7 272.3 268.4 279.1 353.6 298.4 445.7 333.0 284.7 333.7 380.9 293.0
Gross Margin 39.6% 35.4% 41.0% 41.2% 40.0% 40.7% 40.6% 39.8% 39.6% 37.2% 41.0% 35.4% 38.5% 38.0%
EBIT 74.6 59.0 84.2 67.2 77.0 94.5 88.7 97.5 65.0 75.4 68.2 74.62 59.0
Net Income 102.0 83.0 149.5 94.6 85.2 102.0 119.5 107.5 149.5 91.0 103.2 105.2 92.0 83.0
Net Margin 32.8% 24.1% 36.7% 34.8% 31.8% 36.7% 33.8% 36.0% 36.0% 27.4% 36.0% 31.5% 24.1% 28.0%
Cash (Burn) Generation -21.3 -161.0 300.0 -55.7 -123.0 201.0 259.2 300.0 -57.7 -102.0 -40.5 -161.0 0 -2.0
Financial Indicators 2025 Consensus  Median Min Max Bank 1 Bank 2 Bank 3 Bank4  Bank5 Bank 6 Bank7  Bank8 Bank9  Bank 10
Net Revenue 1.744.4 1.746.8 1.609.0 1.859.8 1.745.9 1.743.0 1.859.8 1.779.4 1.810.8 1.664.0 1.796.5 1.727.7 1.731.5 1.609.0
Gross Margin 39.0% 38.6% 37.0% 39.7% 40.0% 39.4% 39.1% 39.5% 39.7% 37.4% 37.0% 39.0% 38.7% 37.0%
EBIT 4194 435.95 367.0 552.70 39.3% 441.1 490.6 419.4 419.4 405.0 552.7 444.4 413.2 367.0
Net Income 517.8 532.98 433.0 662.1 406.7 511.7 555.6 586.7 551.8 500.0 662.1 523.9 505.2 433.0
Net Margin 29.9% 30.5% 27.0% 37.0% 28.6% 29.4% 29.9% 33.0% 30.5% 30.0% 37.0% 30.3% 29.2% 27.0%
Cash (Burn) Generation 78.0 73.61 -198.4 355.0 -69.9 48.0 -198.4 300.0 327.7 108.0 -155.4 -189.0 210.1 355.0

Endnotes:

Note 1 — Consensus is calculated using the median of analyst’s estimates
Note 2 - Figures noted are the latest collected by Eztec from analysts, estimates may have changed since the last consultation
Note 3 - Blank values have not been provided or confirmed by analysts and have therefore been excluded from the table and the median calculation
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Chief Financial Officer and IR Officer
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IR Manager

CHRISTIAN DE MELO
IR Specialist
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IR Analyst
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IR Intern
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ANNEXES >>

All the data in this Earnings Release, including the data in the annexes, is available for consultantion in the supporting spreadsheets on our investor
relations website: https.//ri.eztec.com.br/en/investor-relations/valuation-data/
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ANNEXES
12/2024 03/2025 09/2025

Air Brooklin 100% 100% 100% 100% 100%
Fit Casa Alto do Ipiranga 100% 100% 100% 100% 100%
Z Ibirapuera 100% 100% 100% 100% 100%
Piazza Gran Maia 100% 100% 100% 100% 100%
Giardino Gran Maia 100% 100% 100% 100% 100%
Signature 100% 100% 100% 100% 100%
Eredita 100% 100% 100% 100% 100%
Fit Casa Estacdo José Bonifacio 100% 100% 100% 100% 100%
Meu Mundo Estagao Mooca 100% 100% 100% 100% 100%
Dream View Sky Resort and Fit Estag&o Oratério 94% 100% 100% 100% 100%
Arkadio 9% 84% 88% 91% 100%
In Design Ipiranga 100% 100% 100% 100% 100%
Unique Green 85% 90% 93% 100% 100%
Pin Osasco 2% 98% 100% 100% 100%
Vila Nova Fazendinha 95% 100% 100% 100% 100%
Expression and Exalt 1% 83% 89% 100% 100%
Haute e Hub Brooklin 75% 82% 89% 100% 100%
Chanés Street 55% 62% 70% 82% 91%
Park Avenue 79% 83% 90% 94% 100%
Jota by Lindenberg 51% 59% 66% 76% 87%
East Blue Tatuapé 40% 49% 59% 70% 81%
Lindenberg Ibirapuera T71% 81% 84% 88% 92%
Lindenberg Alto de Pinheiros 46% 52% 57% 63% 83%
Mooca Citta - Firenze 12% 14% 21% 31% 44%
Mooca Citta - Milano 13% 14% 21% 29% 39%
Lindenberg Vista Brooklin 29% 30% 32% 33% 37%
Villares Parada Inglesa 21% 23% 27% 32% 36%
Lindenberg Alto das Nagoes 37% 38% 40% 43% 48%
Dot.230 35% 35% 35% 35% 38%
Connect Jo&o Dias 0% 23% 23% 26% 39%
Lindenberg Reserva Paraiso 0% 0% 0% 36% 41%
SP 360 0% 0% 31% 31% 32%
Agami Park Residences 0% 0% 39% 39% 40%
Alt Studios 0% 0% 0% 27% 29%
Lume House 0% 0% 0% 17% 19%
Moved Osasco 0% 0% 0% 17% 20%
Blue Marine 0% 0% 0% 30% 30%
Pop Osasco 0% 0% 0% 0% 0%

Reserva Sao Caetano - Parque 0% 0% 0% 0% 0%

Reserva S&o Caetano - Bosque (1st Phase) 0% 0% 0% 0% 0%

Mooca Cittd - Torino 0% 0% 0% 0% 0%
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INVENTORY BY PROJECT

PSV Returned

Inventory by Year of Launch PSV Launch fiLanched | # Units in from direct Private Area in TOTAL INVENTORY
Units Inventory receivable Inventory

portfolio
17,338,123,730 37,041 3,413 20,042,293 2,676,457,004
16,982,000 216 = = 50,000

Prime House Ipiranga 16,982,000 216 - - 0.0%
511,840,700 1,988,185 2,558,185
Supéria Moema 54,400,000 153 - - 0.0%
Capital Corporate Office 235,400,000 450 - 1,988,185 0.0%
Supéria Paraiso 47,999,700 160 - - 0.0%
896,440,000
Massimo Residence 28,800,000 108 - - 0.0%
Up Home 63,700,000 156 - - 0.0%
Sky 136,620,000 314 - - 0.0%
1,157,450,000 2,683,057 17,627,246
NeoCorporate Offices 182,000,000 297 10 - 6.7%
Trend Paulista Offices 89,250,000 252 - 692,698 0.0%
Supéria Pinheiros 67,000,000 108 - - 0.0%
Still Vila Mascote 37,150,000 150 - - 0.0%
Royale Merit 50,920,000 160 - 1,336,558 0.0%
Gran Village Sao Bernardo 167,100,000 474 - 650,534 0.0%
1,166,237,500 4,437,512 9,999,682
Neo Offices 40,800,000 96 - - 1.2%
Bosque Ventura 103,460,000 450 - 1,515,387 0.2%
Massimo Nova Saude 59,100,000 108 - - 0.0%
In Design 108,900,000 422 - - 0.0%
The View Nova Atlantica 81,000,000 200 - 50,000 0.0%
Green Work 140,200,000 378 4 282,075 2.0%
Up Home Santana 49,000,000 96 - 805,102 0.0%
Parque Ventura 140,770,000 508 1 1,784,947 0.2%
Brasiliano 33,705,000 162 - - 0.0%
1,261,255,000 7,355,785 105,389,553
EZ Mark 333,800,000 323 78 - 26.5%
Centro Empresarial Jardins do Brasil 67,210,000 848 - - 0.0%
Quality House Ana Costa 109,200,000 238 - 1,496,095 0.0%
Cidade Maia - Alameda 89,040,000 448 - 1,248,191 0.0%
Cidade Maia - Praca 147,350,000 451 - 2,926,777 0.0%
Cidade Maia - Jardim 115,850,000 280 2 1,719,420 0.6%
784,123,000 2 3,543,056 6,875,885
Cidade Maia - Botanica 182,770,000 566 - 1,399,787 0.0%
Cidade Maia - Reserva 128,450,000 224 1 1,333,309 0.5%
Le Premier Flat Campos do Jordao 119,400,000 108 - 1.1%
Prime House Parque Bussocaba 119,860,000 568 - 809,960 0.0%
Legitimo Santana 49,800,000 70 - - 0.0%
2016 204,650,000 209 1 - 0.3% 652,548
Up Home Vila Mascote 61,300,000 129 1 - 0.8% -
In Design Liberdade 67,800,000 114 1 - 3.9%
Verace Brooklin 82,300,000 48 - - 0.0%
Clima Sao Francisco 68,700,000 106 - - 3.4%
2018 753,450,053 2,015 27 - 1.6% 20,083,727
Z,Cotovia 105,500,000 199 1 - 0.2%
Vertiz Tatuapé 106,120,053 200 - - 0.0%
Fit Casa Bras 125,930,000 979 3 - 0.3%
Sky House 68,300,000 115 18 - 15.5%
ID Ibirapuera 16,238,000 67 1 - 1.7%
Z,Pinheiros 188,200,000 386 4 - 0.9%
1,897,772,490 49,638,122
Le Jardin Ibirapuera 71,600,000 22 1 - 4.0%
Fit Casa Rio Bonito 141,600,000 560 1 - 0.2%
Patrio Ibirapuera 198,711,240 54 - - 0.0%
ID Lisboa 28,700,000 105 - - 9.1%
PIN Internacional 162,500,000 1,416 - - 0.0%
ID Jauaperi 37,000,000 169 - - 5,8%
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EZ Parque da Cidade 576,400,000 244 12 - 4.5%

Jardins do Brasil - Reserva JB — 2nd Phase 130,200,000 352 - - 0.7%
1,150,700,000 103,689,852

Fit Casa Alto do Ipiranga 80,900,000 370 4 - 1.2%

Air Brooklin 364,600,000 663 7 - 3.9%

Z,|birapuera 118,600,000 172 32 - 16.8%

Giardino Gran Maia 101,600,000 322 21 - 7.3%

Piazza Gran Maia 104,200,000 192 11 - 5.4%

Fit Casa Estacdo José Bonifacio 135,100,000 894 a7 - 5.9%

Signature 97,250,000 104 11 - 11.1%

Eredita 70,900,000 136 3 - 9.4%

Meu Mundo Estagao Mooca 77,550,000 174 4 - 1.4%
1,231,200,000 398,652,903

ID Paraiso 28,100,000 231 - - 20.9%

Dream View Sky Resort 252,700,000 420 162 - 39.9%

Arkadio 459,900,000 276 85 - 29.7%

Fit Casa Estacdo Oratério 15,600,000 80 - - 29.0%

In Design Ipiranga 66,500,000 150 64 - 41.7%

Pin Osasco — 1st Phase 41,300,000 351 7 - 2.7%

Unique Green - 1st Phase 367,100,000 442 70 - 16.0%
1,783,400,000 499,680,778

Exalt 228,400,000 433 118 - 25.6%

Expression 176,900,000 80 7 - 9.4%

Hub Brooklin 182,200,000 412 160 - 45.3%

Haute Brooklin 232,200,000 104 18 - 16.5%

Unique Green — 2nd Phase 410,200,000 443 62 - 13.3%

Pin Osasco — 2nd Phase 43,500,000 351 13 - 4.8%

Park Avenue 250,000,000 90 23 - 47.9%

Chanés Street 175,900,000 250 56 - 26.3%
2023 987,000,000 388 73 - 20.3% 177,202,961

Jota Vila Mariana 127,000,000 136 24 - 18.7%

East Blue 175,000,000 123 23 - 21.2%

Lindenberg Ibirapuera - Art Tower 300,000,000 44 21 - 47.8%

Lindenberg Alto de Pinheiros 85,000,000 41 5 - 11.4%

Lindenberg Ibirapuera - Design Tower 987,000,000 388 73 - 20.3%
1,601,949,987 433,811,904

Mooca Citta - Firenze 84,800,000 186 43 - 22.9%

Mooca Citta - Milano 129,700,000 168 75 - 43.4%

Lindenberg Vista Brooklin 243,000,000 65 33 - 49.8%

Villares Parada Inglesa 137,824,987 373 16 - 4.2%

Brooklin Studios by Lindenberg 50,625,000 207 - - 2.6%

Lindenberg Alto das Nacoes 541,000,000 216 53 - 29.9%

DOT,230 153,000,000 280 48 - 19.0%

Connect Joao Dias 70,000,000 476 207 - 45.5%

Lindenberg Reserva Paraiso 192,000,000 107 34 - 53.9%
2,364,000,000 1,045,521,318

Agami Park Residences 318,000,000 45 58 - 72.9%

SP 360 298,000,000 780 187 - 8.8%

Lume House 165,000,000 257 114 - 73.0%

Alt Studios 107,000,000 265 129 - 44.0%

Moved Osasco 218,000,000 357 222 - 37.1%

Blue Marine 365,000,000 704 308 - 31.4%

Pop Osasco 110,000,000 473 363 - 65,.%

Reserva Sao Caetano - Parque 569,000,000 790 363 44.7%

Reserva Sao Caetano - Bosque — 1st Phase 112,00,000 214 86 - 47.3%

Mooca Citta - Torino 102,000,000 234 204 86.2%
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Project % Eztec Accumulated Revenue

2012

Neo Offices 100% 40,860
Bosque Ventura 85% 179,050
Terrago do Horto 100% 11,994
Massimo Nova Saude 100% 68,621
In Design 100% 118,644
The View Nova Atlantica 100% 98,327
Green Work 100% 136,022
Up Home Santana 100% 51,348
Chacara Cantareira 100% 181,009
Prime House Sao Bernardo 100% 170,771
Parque Ventura 85% 230,098
Jardins do Brasil - Abrolhos 76% 200,483
Jardins do Brasil 76% 238,744
Brasiliano 90% 76,595
Dez Cantareira 50% 23,201
EZ Towers 100% 1,320,830
Le Premier Paraiso 100% 97,643
Premiatto Sacoma 100% 64,180
Splendor Vila Mariana 100% 72,447
EZ Mark 100% 250,873
Jardins do Brasil - Mantiqueira 6% 199,654
Centro Empresarial Jardins do Brasil 6% 201,535
Massimo Vila Mascote 100% 143,357
Quality House Ana Costa 100% 128,756
Cidade Maia - Alameda 100% 156,092
Cidade Maia - Jardim 100% 220,298
Cidade Maia - Praca 100% 273,477
Cidade Maia - Botanica 100% 363,327
Cidade Maia - Reserva 100% 229,632
Magnifico Mooca 63% 68,202
San Felipe - Palazzo 100% 55,207
San Felipe - Giardino 100% 105,323
Prime House Parque Bussocaba 100% 202,100
Le Premier Flat Campos do Jordao 100% 137,566
Legitimo Santana 100% 62,596
Splendor Ipiranga 100% 82,549
Massimo Vila Carrao 100% 55,083
Jardins do Brasil - Atlantica 76% 223,094
Le Premier Moema 50% 54,558
Splendor Brooklin 100% 100,054
Up Home vila Mascote 100% 65,609
Legittimo Vila Romana 100% 55,146
In Design Liberdade 100% 75,324
Verace Brooklin 100% 95,662
Clima S&ao Francisco 100% 76,047
Z,Cotovia 100% 111,760
Vertiz Tatuapé 100% 132,627
Sky House 100% 76,577
Fit Casa Bras 70% 148,184
Diogo Ibirapuera 100% 155,707
Z,Pinheiros 100% 222,343
Le Jardin Ibirapuera 100% 79,274
Vértiz Vila Mascote 100% 123,331
Fit Casa Rio Bonito 100% 165,055
Vivid Perdizes 100% 84,198
Patrio Ibirapuera 70% 287,056
Artis Jardim Prudéncia 100% 61,817
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Haute Ibirapuera 100% 174,905
Jardins do Brasil - Reserva JB 76% 341,440
EZ Parque da Cidade 100% 696,788
Air Brooklin 100% 449,886
Fit Casa Alto do Ipiranga 100% 101,175
Z,Ibirapuera 100% 124,640
Giardino Gran Maia 100% 121,014
Piazza Gran Maia 100% 139,361
Fit Casa Estacdo José Bonifacio 100% 189,285
Dream View Sky Resort 100% 197,143
Unique Green 100% 782,220
In Design Ipiranga 100% 41,520
Arkadio 100% 384,766
Expression and Exalt 100% 380,009
Haute and Hub Brooklin 100% 339,071
Park Avenue 50% 145,176
Chanés Street 100% 122,687
East Blue 100% 128,753
Lindenberg Ibirapuera 80% 373,172
Villares Parada Inglesa 75% 52,031
Lindenberg Vista Brooklin and Brooklin Studios by Lindenberg 50% 42,698
Dot,230 100% 49,194
Lindenberi Alto das Nacdes 90% 181,537
Agami Park Residences 100% 31,384
SP 360 100% 88,690
Lume House 100% 17,7172
Alt Studios 100% 16,410
Moved Osasco 100% 26,670
Blue Marine 100% 73,276
Reserva Sao Caetano - Parque 100% 37,310
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CASH FLOW

Period ended in december 31st, 2025
In thousands of Brazilian Reais — RS 2025
Net Income 547,595
Adjustments to Reconcile Net Income to Net Cash Used in (provided by) Operating Activities: (95,315)
Present Value Adjustment Value from Taxes 4,944
Monetary Variation and Interest, Net (151,692)
Provision for contingencies 6,615
Depreciation and Amortization of Goodwill 8,848
Depreciation and Amortization 12,042
Equity Income (65,619)
Reserve for Contingencies 2,380
Income Tax and Social Contribution, Current and Deferred 53,991
Financial Expenses 37,935
Increase (decrease) in Operating Assets: 143,962
Trade Accounts Receivables 85,249
Real Estate Held for Sale 26,886
Other Assets 31,827
CEPAC Aquisition =
Advances from Customers (12,176)
Interest Paid (126,687)
Income Tax and Social Contribution Paid (37,618)
Suppliers (4,270)
Other Liabilities 22,067
Capital reduction received from subsidiaries and joint ventures 66,229
Cash Flow from Investing Activities: (719,603)
Financial Applications (3,446,546)
Redemption of financial securities 2,809,438
Capital Reduction Received from Subsidiaries and Joint Ventures 16,569
Acquisition of Investments (77,288)
Acquisition of Fixed Assets (21,775)
Dividends paid (338,883)
Borrowings and Debentures 1,187,114
Costs of issuing securities -
Effect of non-controlling interests in subsidiaries (2,020)
Repayment of Loans and Financing (674,743)
Debenture interest paid -
Related parties 41,446
Net Cash provided by Financing Activities 212,914
Dilution in cash and cash equivalents (2,902)

Balance at Beginning of Period 69,477

Balance at End of Period 66,575
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