Destaques

eztec

Teleconferéncia

de Resultados
2025

*  Melhor resultado da Companhia nos ultimos 10 anos

*  Margem liquida de 35,7%, 9,8 p.p. maior que 2024

*  Margem bruta de 41,7%, sustentada por economia de obras
* Recorde historico de vendas da Companhia

*  Maior volume de lancamentos no ano da histéria da Companhia
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Performance dos lancamentos

Evolucdo e performance dos langcamentos ao longo dos anos

Valor Geral de Venda dos langamentos ao longo dos anos Valor Geral de Vendas dos lancamentos do ano desde a
m1T 2T m3T m4T 1 48% VS 2024 abertura de capital
2.364 2025 [ 0304

2024 [ 1611
2023 [N 087

2022 [ 1783
2021 [N 1231

2020 [N 1151

2019 [ 1.898
2018 N 753

2017 [ 343

2016 [ 205

2015 [ 293

490 2014 [N 784

2013 [ 1061

2012 [N 1166

2011 [ 1.157

2010 [N 596

2000 [N 507

2008 I 437

2021 2022 2023 2024 2025 2007 [N 396

1.783
1.611

1.231

414

188

475
253
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Lancamentos do Trimestre
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Lancamentos do Trimestre

Reserva Séo Caetano Bosque
100% Eztec 12 Fase

RS112 milhées de VGV (%Eztec)

Segmento Medio

1/
Unidades 214 %
Tipologias 33,47, e 64 m?

Area Privativa total 10.940 m?

Area do Terreno 2.813m? L JRGA COpNDABER:
Regiao RMSP

Localizagao Sao Caetano do Sul o

Semana de lancamento 28/11/2025

T eztec

61%

Vendido

Até a data desta apresentacgao

i
N |
T
Rua Ceard ESTADO 20
b/
% FUNDACAO
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T eztec

Lancamentos 1T26 realizados

Projetos do 1726 lancados até a data desta apresentacao

38%

Vendido

Reserva Sao Caetano Bosque 2° fase

VGV %Eztec: RS 162 milhoes Até a data desta apresentacio
Localizagao: Sao Caetano

Segmento: Médio

Tipologia: 33,47 e 64 m2

Participagao: 100% Eztec

Unidades: 542



https://filemanager-cdn.mziq.com/published/653fada3-cbcd-4015-9a94-2149f610a321/a96ca784-70a8-465e-b6c6-969afe5ad344_reserva_sao_caetano_bosque_fase_2_pt.pdf
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Lancamentos 1T26 realizados

Projetos do 1726 lancados até a data desta apresentacao

57%

Metropolitan by Lindenberg

Vendi
VGV %Eztec: RS 227 milhoes endido

Até a data desta apresentacgao

Localizagao: Chdacara Santo Antonio
Segmento: Médio-alto
Tipologia: 22,31,59,64e 74 m2
Participacéao: 70% Eztec

Unidades: 546




T eztec

Lancamentos 1T26 realizados

Projetos do 1726 lancados até a data desta apresentacao

~60%

Cidade Parque Guarapiranga

Vendi
VGV %Eztec: RS 146 milhoes endido

Até a data desta apresentacgao

Localizagao: Guarapiranga
Segmento: Econdémico

Tipologia: 48, 42, 37,34, e 27 m2
Participagao: 50% Eztec

Unidades: 960




Préximos lancamentos

Projetos previstos para serem langados nos proximos meses

Casa Nacional Brooklin

VGV %Eztec:
Localizagao:
Segmento:
Tipologia:
Participagao:
Unidades:

RS 393 milhoes
Brooklin
Médio-alto

114 e 136 m2
100% Eztec
188

”~
od

eztec
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Arkadio (2021)

o

Das unidades vendidas

od
Entregas

Abaixo o cronograma de entregas de 2025

CRONOGRAMA DE ENTREGAS

Area privativa VGV %EZ
()
e esece vendida (%) (RS MM)

1725 70,4% 296
Pin Osasco- 2° fase 60% Criciuma Equivaléncia 95,2% 44
Dream View Sky Resort 100% Santa Laura Consolidado 60,1% 253
3T25 81,3%
Haute Brooklin 100% Cannes Consolidado 83,9% 232
Hub Brooklin 100% Cannes Consolidado 75,3% 182
Expression 100% Islandia Consolidado 90,6% 177
Exalt 100% Islandia Consolidado 83,5% 228
Unique Green — Emerald e Turmaline 100% Gol Consolidado 85,1% 777
4725 65,4% 710
Arkadio 100% Guara Consolidado 70,5% 460
Park Avenue 50% Harisa Equivaléncia 50,6% 250
ACUMULADO ANO 76,1% 2.603
| i
% Vendida H VGV Estoque 2603 orevieta
2.098
1.828

; 1.163 869 999
S 748 768 76%
£ 468 58%

2021 2022 2023 2024 2025 2026 2027 2028 2029

11
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Vendas Liquidas

Abaixo as movimentag¢des ocorridas nas Vendas

Evolucao das vendas liquidas e VSO 12 meses

T 6%
1.947 vs 3T25
1.655/ Venda Liquida Vend Liquid . ~
12 meses endasLiquidas RSY,948 milhoes' 15«
2025 vs 2024
Destaques:
39% 40% 40% )
39% 205, ° PY e 4T25 é o melhor trimestre em vendas da
° ° 168 596 histéria da companhia
394
SIT « Vendas de lancamento seguem elevadas
atingindo RS 458 milhdes no 4T25
4724 1795 2795 3795 4725 (Elevagao de 21% vs 3725 e 190% vs 4T24)

12
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RS Milhdes

od

Receita Liquida

Abaixo as movimentagdes ocorridas na Receita Liquida

Evolucao da Receita Liquida trimestral e acum. 12m

1.561

.~

427

4124

311

1725

449

2725

Receita acum.

12 meses
469
269
3T25 4T25

Receita Liquida  p&q 499 milhodes

2025

Destaques:

» Entrega de 67% dos projetos em 2025 com reducéo de
custos.

« Alta performance da venda de langamentos, com RS 1,3
bilhdes
(Elevacao de 82% vs 2T25)

* Reducéo na receita dado o menor PoC apurado devido ao
grande volume de entregas realizado e o fato das vendas
de langamento ainda nao estarem contribuindo no PoC

14
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Lucro Bruto

Abaixo as movimentagdes ocorridas no Lucro Bruto

Evolucao Lucro Bruto trimestral e acum. 12 meses

625

533 L . Lucro Bruto : ~
e R$625 milhdes 17
2025 vs 2024
MB:
40,5% Destaques:
3;'1?;,0 » 40,6% de Margem bruta trimestral, 41,7% anual
b 5 210 (Elevagado de 3,1 p.p vs 3T24)
: 5 «  42,8% de Margem Bruta Ajustada ex-encargos financeiros
2 « Margem bruta de 2025 é 7,6 p.p maior do que 2024
4T24 1725 2T25 37125 4T25

15
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Evolugao do Resultado Financeiro trimestral e acum. 12m

RS Milhdes

132

od

Resultado Financeiro

Abaixo as movimentagdes ocorridas no Resultado Financeiro e na carteira de AF

__—

w
(€]

4724

36

1T25

Equivale a 91% das
Despesas Operacionais 2024

34 -

2725 3T25 4725

78

160 0o

R. Financeiro

acum. 12 meses

RS milh&es

Novas AF Juros e Correcdo Pago Retomado

Destaques:

«  RS$615 milhdes financiados no %100
(1.584 unid. vs 1.518 unid. 4725 aumento de 4,3%)

* 53% indexado ao IGP-DI e 47% ao IPCA

Evolugao da Carteira de Alienagao Fiduciaria no ano

615

2025

* Resultado financeiro corresponde a 36,9% do LAIR

16
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Lucro Liquido & ROE

Companhia vem consistentemente recuperando sua rentabilidade

Evolucgao do Lucro Liquido trimestral e acum. 12m

—e 535

405 / Lucro acum.
O 12 meses
rd 3 °
Lucro Liauide RS535 milhdes i
= 183 2025 vs 2024
2| 121 94 140 118
4724 1725 2725 3T25 4725 Destaques:
Evolu¢do do ROE consolidado trim. anualizado e ROE 12m - Margem liquida de 43,7% no 4T25
(Margem liquida de 39,1% no 3725 e 29,7% no 4T24)
12,3% * 42,3 p.p. de expansdo do ROE em 12 meses
11,500 . . ® 12,4% 12mEx-EzlInc
105% o eemmm=meT ,
28% ----—-fT ®.10,9% 12m Consolidado  Observagao:
O---- - 10,9%
:O 9,2% [ 2 B *  Paracélculo do ROE é utilizada a média entre o Patriménio Liquido no final e
" s 5 inicio do periodo analisado
£ S P& *  Para o Célculo do ROE trimestral anualizado é utilizado a férmula ROE
5 N ° . . X ° ° ° . X . _ , Lucro liquido trimestral _
§ é\" g” §, EL c:o: L&” g‘“ ;‘" § g'" anualizado = (1+ Média do Patrimonio *-1
= *  Para célculo Ex-Ez Inc foram descontados do patriménio os investimentos

nas SPEs Mairipora (Esther Towers) e Itajuba (Air Brooklin Corporate)

4724 1725 2725 3T25 4725 17
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Dividendos

Informacgdes quanto aos dividendos Trimestrais e os Extraordinarios

Evolugao dos Dividendos Acumulados no Ano

25%/_>

246

198

7
of 57

RS milhdes

2020 2021 2022 2023 2024

309 Dividendos

2025 RS309 milhoes

Informacdes:
Valor total distribuido: R$308.804.434,00 relativo ao

ano de 2025

2025

18
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Estrutura de Capital

Companhia vem consistentemente recuperando sua rentabilidade

Informacao:

 Caixa liquido na Holding de RS 175 Milhdes

« Geragdo de Caixa liquido de RS 218 milhdes em 2025
Composicdo das dfvidas

A producéo (SFH) — 36% do total

Comparacgao anual da posicédo de Divida/Caixa Liquido

Divida Liquida
1.706 147

609

Custo de divida: 8,4% a.a.
Vencimento final: até maio 2029

Corporativa (Debentures & CRI)

2" Emissdo de Debéntures
- Debentures: RS300 milhbes

A produgao

Divida Liquida
1.136 366

Custo de divida: CDI + 0,85% a.a.

3’ Emissdo de Debéntures 4° Emissdo Debéntures
- CRI: RS394,6 milhées - CRI: RS400 milhoes
Custo de divida: 98% CDI Custo de divida: 98% e 99,5% CDI

—1.558 7
1272
1097 Holding

Corporativa
771
300
Endividamento Disponibilidades Endividamento Disponibilidades
2025 - 2024

19



~
od

Contate Rl

/

RELAGOES COM INVESTIDORES

www.eztec.com.br/ri

ri@eztec.com.br b
L

/

Tel.: +55 (11) 5056-8313

eztec

&A

7
/

Iniciaremos com as F;\erguntas vind/é/s dos analistas Sell-side que
desejarem se manifestar (por favor, para isso, utilizar a funcionalidade
“Raise Hand”) e seguiremos a ordem abaixo previamente definida:

Ordem 4725
10
0
30
40
5o
6°
70
g°
9°

Instituicao

Citi

Goldman Sachs
ltal BBA

JP Morgan
Safra

Santander

UBS

XP Investimentos
Banco do Brasil
Bank of America

Bradesco
BTG

A medida que o tempo permitir, apds as perguntas dés analistas
abriremos para demais perguntas da audiéncia. /

Encerramento previsto para as 11h a.m/.y


http://www.eztec.com.br/ri
mailto:ri@eztec.com.br

Highlights

eztec

Conference
Call

2025

* Best Company'’s result in the last 10 years

* Net Margin of 35.7%, 9.8 p.p. higher than 2024
* Gross Margin of 41.7%, sustained by cost savings
* Company’s all-time sales record

* Highest annual launch volume in the Company’s history
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Launches Performance

Evolution and performance of launches over the years

Potencial Sales Value of launches over the years Potential Sales Value of launches by year since the IPO
1 48% VS 2024
m1Q ©2Q m3Q m4Q 2025 | 364
2,364 2024 | 1611

2023 N 087

2022 [ 1,783
2021 [N 1231

2020 | 1,151

2010 [N 1,898
2018 [N 753

2017 [ 343

2016 [ 205

2015 [ 293

490 2014 [N 734

2013 N 1261

2012 N 1,166

2011 [N 1,157

2010 NN 396

2000 [N 507

2008 (NN 437
2021 2022 2023 2024 2025 2007 I 396

1,783
1,611

1,231

188

467

253
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Quarter Launches

R g

; Reserva Sdo Caetano Parque 6 3 O/

3 . R - 100% Eztec o

= = T : Ji g7

3 : : if = : ;j = Until the date of this presentation

S ke - = N - AR

- k - - - ﬁ:\'

= ii ' - = = 5,-‘

- =2 - y ‘ = ’,: ° o

TigA: SRR R$576 million of PSV (%Eztec)

= = ! = » v AR

- g W -

N8 Mn Standard Middle-end e 5

B & ke BRI, B AL %

--iH A" s Units 790 S, J

-~ W= i B = }J'-ra

- A8 I Tipol 59, 68, 76, 719 e 89 s.q.

- AM-E E : E"‘ POTOgY » 09, (5, [7€875.4.M Rua Ceard ESTADO 20

= B ; - > i Private Area 55,301 s.q.m PRACA COMENDADOR

1 L g HE g,: Land Area 13,434 s.g.m YA i

— WA s B = ! A .

iy L gl 3 L Region RMSP ® 2
' ’ i 4 Location Sao Caetano do Sul Q%”% FUNDACAQ

Launch Week 11/13/2025
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Quarter Launches

Reserva Séo Caetano Bosque
100% Eztec 1st Phase

RS112 million of PSV (%Eztec)

Standard Middle-end

Units 214

Tipology 33,47,e 64 s.gm
Private Area 10,940 s.g.m

Land Area 2,813 s.g.m

Region RMSP

Location S&o Caetano do Sul
Launch Week 11/28/2025

PRACA COMENDADOR
ERMELINO MATARAZZO

l ad

ad eztec

61%

Sold

Until the date of this presentation

i

B

ESTADO 20

FUNDACAO

Rone .

/|
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1Q26 launches released

1Q26 projects released until the date of this presentation

1/ 4/ L] 1]

38%

Sold

4

Reserva Sao Caetano Bosque 2nd Phase

i/

4

= PSV %Eztec: RS 162 million Until the date of this presentation
; Location: S&o Caetano
. . : Standard: Middle-end
A ; E S Tipology: 33,47 e 64 5.q.m
e q- Stake: 100% Eztec
i Units: 542

4/
i 1 0 4 4
[ I

i 4

L

-
=
-
-
-l
o
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i L1 !I
il 4
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1Q26 launched projects

1Q26 projects published until the date of this presentation

57%

Metropolitan by Lindenberg

Sold
PSV %Eztec: RS 227 million

Until the date of this presentation

SR
M_'Ih ’v:
n T
u&t\jt

Location: Chacara Santo Antonio
Standard: Middle-high-end
Rl Tipology: 22,31,59,64 e 74 s.g.m
. g\b‘ Stake: 70% Eztec
S Units: 546

i




1Q26 launched projects

1Q26 projects published until the date of this presentation

Cidade Parque Guarapiranga —
Condominio Rio Bonito

PSV %Eztec:
Location:
Standard:
Tipology:
Stake:

Units:

RS 146 million
Guarapiranga
Low-end

42,37, 34,e 27 s.g.m
50% Eztec

960

T eztec

~60%

Sold

Until the date of this presentation




Upcoming launches

Projects scheduled to be launched in the coming quarter

Casa Nacional Brooklin

PSV %Eztec:
Location:
Standard:
Tipology:
Stake:

Units:

RS 393 million
Brooklin
Middle-high-end
114 e 136 s.g.m
100% Eztec
188

l ad
od

eztec
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Deliveries

""’”"’f??%” Below is the delivery schedule of 2025

0,

Lozs T 704% |

Pin Osasco- 2° fase 60% Cr|<:|uma Eqwty 95.2% 44
Dream View Sky Resort 100% Santa Laura Consolidated 60.1% 253
3Q25 81.3%

Haute Brooklin 100% Cannes Consolidated 83.9% 232
Hub Brooklin 100% Cannes Consolidated 75.3% 182
Expression 100% Islandia Consolidated 90.6% 177
Exalt 100% Islandia Consolidated 83.5% 228
Unigue Green — Emerald e Turmaline 100% Gol Consolidated 85.1% 777
4Q25 65.4% 710
Arkadio 100% Guara Consolidated 70.5% 460
Park Avenue 50% Harisa Equity 50.6% 250

| % Sold PSV in Inventory Expected
2,603
2,098
1,828
1,163
5 869 999
= 468 80% 58%
Of units sold 4
2021 2023 2024 2025 2026 2027 2028 2029
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Net Sales

Evolution and performance of sales over the years

Evolution of Net Sales and 12m SoS

1,947
1,695 /Net Sales 12

G onths g:; 5Sales R$1,948 million 115

T 6%
vs 3Q25

30% 39% 39% 40% 40% Highlights:
O ® ® ® ¢ . : .
« 4Q25is the best quarter in sales in the
Company’s history
488 226 >

394 377 * Launch Sales remain elevated, reaching RS 458
million in 4Q25
(Increase of 21% vs 3Q25 and 190% vs 4T24)

4Q24 1Q25 2Q25 3Q25 4Q25

12
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RS Million

Net Revenue

Below are the movements in Net Revenue

Quarterly Evolution of Net Revenue and 12m accumulated

1,561

427

4Q24

o—

311

1Q25

449

2Q25

469

3Q25

\ 1499

Net Revenue
12 month

269

4Q25

Net Revenue
2025

R$1,499 million

Highlights:
 Delivery of 67% of projects in 2025 with cost savings.

« High performance in launch sales, with RS 1,3 billion
(Increase of 82% vs 2024)

« Revenue reduction due to lower PoC, resulting from the
high volume of deliveries completed and the fact that
launch sales are not yet contributing to the PoC

14
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Gross Profit

Below are the movements in Gross Profit

Quarterly Evolution of Gross Profit and 12m accumulated

RS Million

625
533 Accum. Profit Gross Profit . . T
months
e R$625 million 1%
® ME: 2025 vs 2024
40.6%
MB:
37.5%
®
Highlights:
* 40.6% of quarterly Gross Margin, 41.7% annual
183 210 (Increase of 3.1 p.p vs 4Q24)
160
123 *  42.8% of Adjusted Gross Margin excluding financial charges
« 2025 Gross Margin is 7.6 p.p higher than 2024
4Q24 1Q25 2Q25 3Q25 4Q25

15
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Financial Results

Below are the movements in Financial Results and Direct Receivable Portfolio

Quarterly and 12 — Month accumulated Evolution of Financial Results Quarterly Evolution of the Direct Receivable Portfolio

/ 160
78
Accum. Financial 205 ]
(13)

132
Result 12 months
. N
s 496
.U:é;
2024 Origination Yield Payments Foreclosure 2025
Equal to 91% of
Operational Expenses H|gh[|g hts:
« RS$615 million financed at %100
IS 35 36 34 38 (1,584 units. vs 1,518 units. 4Q25 increase of 4.3%)
3 :
o *  53% indexed to IGP-DI and 47% to IPCA
° I i 0,
4024 1025 2025 3025 4025 Financial Result corresponds to 36.9% of EBIT

16
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Net profit & ROE

The Company has been consitently recovering its profitability

Quarterly Evolution of Net Profit and 12m accumulated

RS Million

—e 535
O Accum. Net Profit
12 Months
NetProfit — RS535 million 2%
183 2025 vs 2024
127 94 140 118
Highlights:
4Q24 1Q25 2Q25 3Q25 4Q25
H . ° . o .
Evolution of annualized quartel ROE and 12m ROE Net Margin of 43.7% in 4Q25
(Net Margin of 39.1% in 3Q25 and 29.7% in 4Q24)
12,3% * +2.3 p.p. ROE expansion over the last 12 months
10,5% 11’?’? ------------------------ ® 12,4% 12mEx-EzInc
8% e O 1059% 12m Consolidated
OO- . 10,1% 10,9% Observation:
R , *  To calculate ROE, the average between the Shareholders’ Equity at the end and
beginning of the period analyzed is used
5 o s 5 5 5 3 S g To calculate the annualized quarterly ROE = (14+&2erierty Net Profity,
B o o - 2 - 5 ov = Aaverage Equity

*  To calculate the ROE ex-EZ Inc we deducted from the Book Equity the value invested
4124 1725 2725 3125 4725 in Mairipora (Esther) and Itajuba (Air Brooklin corporate) 17
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RS Million

Dividends

Information about quarterly, 12m and extraordinary Dividends

Evolution of 12m accumulated Dividends

S 309 Dividends
7 2025 RS$309 million
198
Informations:
« Total amount: R$308.804.434,00 relating to the year of
2025
7
o1 57

2020 2021 2022 2023 2024 2025

18
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Capital Structure

The company has consistently recovered its profitability

Information:
« Net Cash at the Holding of RS 175 Million
* Net Cash Generation of RS 218 Million in 2025

Debt Composition

Production Finance (SFH) — 36% of total

Annual Comparison of Debt/Net Cash Position

1,706

609
Production

Cost of Debt: 8.4% per year
Final due date: until May 2029

Corporate (Debentures & CRI)

27d Emission of Debentures
- Debentures: RS300 Million

Finance

1097
Corporate

Cost of Debt : CDI + 0.85% per year

4th Emission of Debentures
- CRI: RS400 Million
Cost of Debt : 98% e 99.5% CDI

3rd Emission of Debentures
- CRI: RS394,6 Million
Cost of Debt: 98% CDI

Debt

Net Debt
147

Net Debt
1,136 366

~1,558

1272
Holding

-771

Cash And
Equivalentes

Cash And Debt
Equivalentes

2024

19



7 S eztec

We will begin with (ﬁ‘uestions fﬁrgrﬁ/Sell—side analysts who wish to
speak (please use the “Raise’Hand” feature for this), and we will
follow the predefined erder below:

ContactRI QA

Instituicao

Citi

Goldman Sachs
ltau BBA
www.eztec.com.br/ri JP Morgan

\ Safra

) Santander
ri@eztec.com.br F \\ UBS

’
7 .
/ N XP Investimentos

Tel.: +55 (11) 5056-8313 N Banco do Brasil

~ Bank of America
Bradesco
BTG

/ As time allows, after the analysts' questions, we willp’pen the floor

/ for additional questions from the audience. /

/ The session is scheduled to end at 11:00 a:m.
/ //

INVESTOR RELATIONS



http://www.eztec.com.br/ri
mailto:ri@eztec.com.br
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