Destaques

eztec

Teleconferéncia

de Resultados
3125

*  Maior lucro liquido trimestral desde a venda do Ez Towers em 2017
* Lucro liquido 9M25 ja supera todo o resultado de 2024, 2023 e 2022
*  Margem liquida de 39,1%, 11,4 p.p. maior que 3T24

*  Margem bruta de 44,7%, sustentada por economia de obras

*  Maior trimestre de vendas da historia da Companhia

*  Maior volume langado em 9 meses da historia da Companhia
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Performance dos lancamentos

Evolucdo e performance dos langcamentos ao longo dos anos

Valor Geral de Venda dos langamentos ao longo dos anos Valor Geral de Vendas dos langamentos nos primeiros
nove meses do ano desde a abertura de capital

ov2s | 1581

mI1T © 2T m3T W4T

ov24 [ 1349
1.783 1 18% VS 9M24 ov23 [ ss7
1.611 1.581 ov22 [ 131/

469 ov21 [ 71
202 ovzo I 770
1.231 475 ov1o N o3
omis I 236
987 oM17 [ 192
694 omic [ 143
300 490 ov1s [ 293
414 . omi4 [N 614

ov13 N 909

188 ov12 [

e ov11 I 775
9M10
9M09
11 oMo8

9MO7
2021 2022 2023 2024 2025

253
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Lancamentos do Trimestre

20P Qo 35%

Vendido

Até a data desta apresentagdo

RS110 milhées de VGV (%Eztec)

Segmento Econdbmico INT)?J';?gFAL
Unidades 4T3 =N 5
Tipologias 25283537ed4m> A

Area Privativa total 15.715 m? gy "‘ g | N
Area do Terreno 13.880,36 m* JACARA 45"' i
Regido RMSP B
Localizacéo Osasco

Semana de lancamento 22/08/2025


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2

5 eztec

Lancamentos do Trimestre

Blue Marine
100% Eztec

63%

Vendido

Até a data desta apresentacgao

RS365 milhées de VGV (%Eztec)

Segmento
Unidades
Tipologias

Area Privativa total
Area do Terreno
Regiao
Localizacao

Semana de lancamento

PARQUE
IMPERIAL
Médio
MAURO R
T 04 Rua Professor apt®
ric
25, 27, 35, 56, 76 e 80 T R
m? ! ‘ ®
5 PRAGA DA IGREJA VT GouTE
29.080 m? kS SSOAUDESE ALEGRE
5.006,15 m2 ‘cl Avenid
’ <e:4fonso DEscragnole Taunay
Zona Sut Rua Soares de Avellar
Saude &) S
/ 7 Avenida do Casx
22/08/2025 e i o )


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2

T eztec

Lancamentos 4T25 realizados

Projetos do 4T25 lancados até a data desta apresentacdo
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: 2 ¥ R$569 milhé
= == - ;_ ~
N = - B R Reserva Sao Caetano Parque miwnoes
= B 3 ~AN- I Em
M .. A S ER 1° Fase 22 Fase
B - S e w -
0 = 5 & B - = C ;“j
< AN-N- - 1H R VGV %Eztec: RS 387 milhoes VGV %Eztec: RS 182 milhoes
- g 1~ S | BB P
S B "N~ w8 : “ 5: Localizagdo:  S&o Caetano Localizagdo:  Sao Caetano
s B N - s,
- Ny e wrg : <N E i Segmento: Médio Segmento: Medio
, ER = = 13
=~ B - . St B AR . . . .
N E -8 i = { =N B gj Tipologia: 59, 68, 76,79 e 89 m2 Tipologia: 59 e 76 m?
- - : SEE i, = - Fis
= ~ : - : B 5: Participagdo: 100% Eztec Participagdo:  100% Eztec
- = =EE = FES
= 1 “ : 5 Ea Unidades: 527 Unidades: 263
| 8 A A
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Préximos lancamentos

Projetos previstos para serem langados nos préoximos
meses

Reserva Sao Caetano Bosque 1° fase

VGV %Eztec: RS 162 milhoes
Localizagao: Sao Caetano
Segmento: Médio
Tipologia: 33,47 e 64 m2
Participagao: 100% Eztec
Unidades: 542

T eztec
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Vendas Liquidas

Abaixo as movimentag¢des ocorridas nas Vendas

Evolucao das vendas liquidas e VSO 12 meses

Vendas Liquid I
vendasLiauidas R$529 milhdes 1o

vs 2T25
1.788

—0

1.5(;6/ Venda Liquida 12 T 79
meses
vs 9M24

39% 39% 39% 40%

35% ® ® o L

°
Destaques:

201 o - 488 « 3T25 é o melhor trimestre em vendas da

histéria da companhia

« Vendas de lancamento seguem elevadas

3724 4724 1725 2725 3725

atingindo RS 363 milhdes no 3T25
(Elevacao de 42% vs 2T25 e 41% vs 3T24)
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Express:on (2022)

Das unidades vendidas

od
Entregas

Abaixo o cronograma de entregas previsto para 2025

CRONOGRAMA DE ENTREGAS

1T25
Criciuma

Pin Osasco- 22 fase 60%
100%

Equivaléncia

Dream View Sky Resort Santa Laura Consolidado

3725 83%
Haute Brooklin 100% Cannes Consolidado 83% 232
Hub Brooklin 100% Cannes Consolidado 60% 182
Expression 100% Islandia Consolidado 91% 177
Exalt 100% Islandia Consolidado 80% 228
Unique Green — Emerald e Turmaline 100% Gol Consolidado 86% 177
4725 (E) 60% 710
Arkadio 100% Guara Consolidado 67% 459
Park Avenue 50% Harisa Equivaléncia 44% 250
ACUMULADO ANO 76% 2.603
W % Vendida VGV Estoque
2.603
Previsto
1828 1.996
76%
97%
1.163
8 it 57%
< - 468
]  99%
0
2021 2022 2023 2024 2025 2026 2027 2028 2029

69%
95%

58%

Area privativa
vendida (%)

VGV %EZ
(RS MM)

296
43
253

10
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Receita Liquida

Abaixo as movimentagdes ocorridas na Receita Liquida

Evolucao da Receita Liquida trimestral e acum. 12m Receita |_|’quida R$469 o ~
milhoes 1 2«
S12s vs 2T25
—® 1.656
1.472 / Receita acum. T 8%
12 meses vs 9M24
Destaques:

 Superacao das Clausulas Suspensivas do Lume House, Alt

Studios, Moved Osasco e Blue Marine
(Receita Trimestral de R$S91 milhdes)

« Aumento na venda de lancamentos, com RS 365 milhdes

no 3T25

(Elevacao de 43% vs 2T25)

311

RS Milhdes

3124 4724 1725 2725 3T25
12
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Lucro Bruto

Abaixo as movimentagdes ocorridas no Lucro Bruto

Evolucao Lucro Bruto trimestral e acum. 12 meses

ioBrito R$209 milhoes |

3T25 vs 2725
675
Lucro acum. T o
12 meses 38%
485 vs 9M24
Destaques:
MB:
110,7 pp. o *  44,7% de Margem bruta trimestral
MB: (Elevacao de 4,0 p.p. vs 2T25 e 10,7 p.p. vs 3T24)
34,0%
° : : :
- *  47,0% de Margem Bruta Ajustada ex-encargos financeiros
163 160

123 « Margem bruta do 9M25 é 9,1 p.p maior do que o 9IM24

RS Milhdes

3124 4724 1725 2725 3T25

13



~y

r<4
Resultado Financeiro

Abaixo as movimentagdes ocorridas no Resultado Financeiro e na carteira de AF

Evolucao do Resultado Financeiro trimestral e acum. 12m Evolugao da Carteira de Alienacao Fiduciaria no semestre

56

150 I
4‘ I
120 R. Financeiro
acum. 12 meses
580
496
E
&
2024 Novas AF Juros e Correcdo  Pago Retomado 9M25
Destaques:

Equivale a 86% das
Despesas Operacionais

« RS$618 milhdes financiados no %100
(1.518 unid. vs 1.418 unid. 2T25 aumento de 7%)

37 35 36
4 *  51% indexado ao IGP-DI e 49% ao IPCA

(Variacao no trimestre de -2,70% no IGP-DI e de 0,76% no IPCA)

RS Milhdes

* Resultado financeiro corresponde a 23,0% do LAJIR
3124 4124 1T25 2725 3725
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RS Milh&es

Lucro Liquido & ROE

Companhia vem consistentemente recuperando sua rentabilidade

Evoluc¢ao do Lucro Liquido trimestral e acum. 12m

Lucro Liquido

R$183 milhc")esT 31%

—e 544 3T25
361 — Lucro acum. vs 2T25
o 12 meses
T 50%
1
133 127 94 140 83 vs 9M24
Destaques:
3T24 4724 1725 2725 3725
~ . . . ° i ")
Evolugdo do ROE consolidado trim. anualizado e ROE 12m Margem liquida de 39,1% no 3725
(Margem liquida de 31,1% no 2725 e 30,2% no 1725)
* 43,3 p.p. de expansdo do ROE em 12 meses
10,19
7,6% ’ Observacéo:
O.r
»  Paracélculo do ROE ¢é utilizada a média entre o Patriménio Liquido
no final e inicio do periodo analisado
«  Parao Célculo do ROE trimestral anualizado é utilizado a férmula
11,4% 10,9% 8,0% 11,8% . _ , Lucro liquido trimestral _
ROE anualizado = (1+ Média do Patrimonio *-1
3724 4724 1725 2725 3T25 15
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Estrutura de Capital

Companhia vem consistentemente recuperando sua rentabilidade

Informacao: Comparacgao anual da posicédo de Divida/Caixa Liquido

 Caixa liquido na Holding de RS 197 Milhdes

« Geragdo de Caixa liquido de RS 201 milhdes no 9M25

. . Divida Liquida
Composicéo das dividas 1398 165

A producéo (SFH) — 50% do total

Custo de divida: 8,4% a.a.
Vencimento final: até maio 2029

Divida Liquida
1.136 366

698
A produgéo

Corporativa (Debentures & CRI)

- Debentures: RS315,2 milhées
Custo de divida: CDI + 0,85% a.a.
Juros: Semestrais

Vencimentos: 50% em jun.27 & 50% em jun.28 700
Corporativa

1.233

897

HOLdIﬂg L 771

- CRI: RS394,6 milhoées
Custo de divida: 98% CDI

JUI’OS.: Semestrais e bullet Endividamento Disponibilidades Endividamento Disponibilidades
Vencimentos: fev.29

9IM25 - 2024
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Dividendos

Informacgdes quanto aos dividendos Trimestrais e os Extraordinarios

Dividendos

3T25 RS$220 milhodes

Evolugao dos Dividendos trimestral e acum. 12m

339

Dividendo acum.

12 meses
236 Informacdes:
© 120,2% C .
720  Valor total a ser distribuido R$220.000.000,00 relativo
136,9% ao 3T25 (Aproximadamente R$1,00 por ag&o)
181

 Data base: 18 de novembro de 2025
» Data Ex-dividendos: 19 de novembro de 2025

§ 476"2% Data do Pagamentot: 28 de novembro de 2025
E 23,8% %
2 30 232’;/ Data do Pagamento2 17 de dezembro de 2025

37124 4724 1725 2125 3T25

17



”~
od

Contate Rl

/

RELAGOES COM INVESTIDORES

www.eztec.com.br/ri

ri@eztec.com.br S

//
/

Tel.: +55 (11) 5056-8313

eztec

/

Iniciaremos com as perguntas vipdés dos analistas Sell-side que
desejarem se manifestar (por favor, para isso, utilizar a funcionalidade
“Raise Hand”) e seguiremos a ordem abaixo previamente definida:

Ordem 3725
10
0
30
40
5o

60
70
80
90

Instituicao

BTG

Citi

Goldman Sachs
ltau BBA

JP Morgan

Safra

Santander

UBS

XP Investimentos
Banco do Brasil
Bank of America
Bradesco

A medida que o tempo permitir, apds as perguntas dés analistas
abriremos para demais perguntas da audiéncia. /

Encerramento previsto para as 11h a.m.


http://www.eztec.com.br/ri
mailto:ri@eztec.com.br

Highlights

eztec

Conference
Call

3Q25

* Highest quarterly net income since the sale of Ez Towers in 2017

*  9M25 net income already exceeds the full results of 2024, 2023 and 2022
* Net margin of 39.1%, 11.4 p.p higher than 3Q24

* Gross margin of 44.7% supported by construction cost savings

* Largest sales quarter in the Company'’s history

* Largest launch volume in nine months in the Company’s history
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Launches Performance

Evolution and Performance OfLaunches Over the Years

Potential Sales Value Oflaunches over the last 5 years Potential Sales Value Oflaunches in the first semestre
since the IPO

H1Q " 2Q m3Q m4Q ov2s [ (551
om24 [N 1,349
1,783 1 18% VS 9M24 om23 [N 657
ov22 [N 1,314
o 1,581 ovo1 | /1
omz0 [N 770
om1o [N 063
omis [ 236
oM17 [ 192
omic [ 143
om1s [N 293
omi4 [N 614
om13 [N 009
om12 [N 523

1,231

414
188

475 omit [N 775
omio [N 633
= omos [N 409
— ovos | 365

2021 2022 2023 2024 2025 omo7 | 310
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Quarter Launches

0P O 35%

Sold

Until the date of this
presentation

RS110 million in PSV (%Eztec)

Standard Low-end INT)?J';?gFAL
Units 473 N \/ oS
Tipology 25,28,35,37and 44 04 L
S.g.m Ru,d;w g
Private Area 15,715 s.g.m B 45; ¢
Land Area 13,880,36 5.9.m R~ 7
Region MRSP N\
Location Osasco

Launch Week 22/08/2025


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2

Quarter Launches

Blue Marine
100% Eztec

RS365 million In PSV (%Eztec)

Standard Middle-end
MAURO
Units 704
Tipology 25,27, 35,56, 76 and b
80 s.g.m : |
5 PRACA DA IGREJA
Private Area 29,080 s.q.m % o
Land Area 5,006,15 s.g.m Cl
Region South Zone '
Location Saude

Launch Week 22/08/2025 9'BUENO

erene™

«.anida A

5 eztec

63%

Sold

Until the date of this
presentation

PARQUE
IMPERIAL

R

Rua Professor apt9"
Rua Mauric

VILA MONTE
ALEGRE

A .
Venida Afonso D'Escragnole Taunay

Rua Soares de Avellar

Avenida do Cazg.


https://api.mziq.com/mzfilemanager/v2/d/653fada3-cbcd-4015-9a94-2149f610a321/989329a8-d4c0-994d-983a-cf5c53622a6c?origin=2

T eztec

4Q25 Launches

4Q25 launched projects until the date of this presentation

: g -} R$S569 milli
o ~ N- 1 =
“B- - B R Reserva Sao Caetano Parque 5 miwion
N & : AR n
- .. A S ER 1st Phase 2nd Phase
N N e (8 - e
< AN-N- - 1H R PSV %Eztec: RS 387 million PSV %Eztec: RS 182 million
- "Gl 8 S B - :.“
S B ~-. - 8 : <A Location: S&o Caetano Location: S&o Caetano
s B N - s,
AN A N Standard:  Middle-end Standard:  Middle-end
, ER = = 13

- B - . B B AR : i
N = oy i i { =N B ?,'j Tipology: 59, 68, 76, 79 and 89 Tipology: 59 and 76 s.g.m
"= - S LBl B EJ s.0.m . .
~= - o | BB iR Stake: 100% Eztec
- - &= B - N = A Stake: 100% Eztec .
~= & B = i 3 a8 Units: 263
= B EE . B = 5 B T8 Units: 527
~am el
am-m B L
=i g ki Ewia
- = = : i ".,.
& o i U
= 1 el B i =

.. ' i Y
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Upcoming Launches

Projects scheduled to be launched in the coming

months

Reserva Sao Caetano Bosque 1st Phase

PSV %Eztec:
Location:
Standard:
Tipology:
Stake:

Units:

RS 162 million

Sao Caetano
Middle-end

33,47 and 64 s.q.m
100% Eztec

542

T eztec




s eztec

Mooca — East Zone

Middle-end
63 to 126 s.g.m
50% Eztec

RS 102 million
234

PSV %Eztec:
Location:
Standard:
Tipology:

Stake:
Units

Upcoming Launches
Projects scheduled to be launched in the upcoming

months

Mooca Citta - Torino

JAm—o U:HIHII : P

."u
!
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Net Sales

Evolution and Performance os Sales Over the Years

: Net Sales oIl
Evolut f net sal d 12m SoS o
volution of net sales an m So 3Q25 R$529 m|'_'_|0n T8/o
vs 2Q25
178 T 7%

1,50/ e e oM

39% 39% 39% 40%
s O O O O
Highlights:
> 304 - 488 « 3Q25 s the best quarter in sales of Company’s
history
3024 4024 1025 2025 5025 * Launch sales remain elevated, reaching RS 363

million in 3Q25
(Raise of 42% vs 2Q25 and 41% vs 3Q24)
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Deliveries

sz p— Below is the Delivery Schedule Expected for 2025

‘ﬂ"ﬂ
‘ﬂ ]

Expression (2022)

7

Pin Osasco- 2nd Phase 60% Crlc:luma Eqwty 95% 43
Dream View Sky Resort 100% Santa Laura Consolidated 58% 253
3Q25 83%

Haute Brooklin 100% Cannes Consolidated 83% 232
Hub Brooklin 100% Cannes Consolidated 60% 182
Expression 100% Islandia Consolidated 91% 177
Exalt 100% Islandia Consolidated 80% 228
Unigue Green — Emerald e Turmaline 100% Gol Consolidated 86% 777
4Q25 (E) 60% 710
Arkadio 100% Guara Consolidated 67% 459

Park Avenue 50% Harisa Equity 44% 250
YEAR-TO-DATE 76% 2,603

W %Sold PSV in Inventory
2,603 Expected

1,828 1,996

1,163
748 768 869

0,
99% 99% 80% )
67%

2021 2022 2023 2024 2025 2026 2027 2028 2029

Of units sold

RS million
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Net Revenue

Below are the movements in Net Revenue

Quarterly Evolution of Net Revenue and 12m accumulated Net Revenue R$469 illi
million 14
3Q25 vs 2Q25
—® 1,656
1745/ Accum. Net T 8%
Revenue 12
months ve oM
Highlights:

 Overcoming of Suspensive Clauses for Lume House, Alt
Studios, Moved Osasco and Blue Marine
(Quarterly Revenue of RS91 million)

 Increase in Launches’s Sales, with RS 365 million in 3Q25
(Elevation of 43% vs 2Q25)

are 127 449

311

RS million

3Q24 4Q24 1Q25 2Q25 3Q25 i
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Gross Profit

Below are the movements in Gross Profit

Quarterly Evolution of Gross Profit and 12m accumulated G Prof T
ross Profit Il 0
R$S209 million '
3Q25 vs 2Q25
675
Accum. Proftit
12 months T 38%
485 vs 9M24
- Highlights:
| 1 10,7 p.p. 5 «  44.7% of Quarterly Gross Margin
gzﬂo% (Elevation of 4.0 p.p. vs 2Q25 and 10.7 p.p. vs 3Q24)
.
63 160 183 » 47.0% of Adjusted Gross Margin excluding financial charges
129 « @Gross Margin in 9M25 is 9.1 p.p higher than 9M24

RS million

3Q25

3Q24 4Q24 1Q25 2Q25

13
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Financial Results

Below are the movements in Financial Results and Direct Receivable Portfolio

Quarterly and 12-Month Accumulated Evolution of Financial Results
® 144

120 Accum. Financial
Result 12 months

Equal to 86% of
Operational Expenses

37 35 36 34

RS million

3Q24 4Q24 1Q25 2Q25 3Q25

RS million

Quarterly Evolution of the Direct Receivable Portfolio

I

496
2024 Origination Yield Payments Foreclosure 9M25
Highlights:

« RS618 million Financed at %100
(1,518 units. vs 1,418 unid. 2Q25 increase by 7%)

* 51% indexed to IGP-DI and 49% to IPCA

(Variation in the quarter of -2.70% in IGP-DI and of 0.76% in IPCA)

 Financial result corresponds to 23.0% of EBIT

14
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Net Profit & ROE

The Company Has Been Consitently Recovering Its Profitability

Quarterly evolution of Net Profit and 12m accumulated

544
361 pum e
O——f
183
133 127 94 140
3024 4Q24 1Q25 2Q25 3025

Evolution of annualized quartel consolidated ROE and 12m
ROE

10.1%

8.6% 9.2%

71.6%

11.4% 10.9% 8.0% 11.8%

3Q24 4Q24 1Q25 2Q25 3Q25

Netbrofit  RE183 million 1.,

3Q25
vs 2Q25
T 50%
vs 9M24
Highlights:
* Net Margin of 39.1% in 3Q25
(Net Margin of 31.1% in 2Q25 and 30.2% in 1Q25)
* +3.3 p.p. ROE expansion over the last 12 months
Observation:
To calculate ROE, the average between the Shareholders’ Equity at
the end and beggining of the period analyzed is used
To calculate the annualized quarterly ROE = (1+(Quarterly Net
Profit)/(Average Equity))* -1
15
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Capital Structure

The company has consistently recovered its profitability

Information:
« Net Cash Generation at the Holding of RS 197 million
« Net Cash Generation of RS 201 million at the 9M25

Debt Composition

Production Finance (SFH) — 50% of total

Cost of Debt: 8.4% a.a.
Final due date: until May 2029

Corporate (Debentures & CRI)

- Debentures: RS315.2 million
Cost of Debt: CDI + 0.85%

Interest: Semmiannual
Maturities: 50% in jun.27 & 50% in jun.28

- CRI: R$394.6 million

Cost of Debt: 98% CDI

Interest: Semmiannual and bullet
Maturities: feb.29

Net Debt
1,398 165

698
Production

1,233

897
Holding

700
Corporate

Debt Cash And
Equivalentes

9M25

Annual Comparison of Debt/Net Cash Position

1,136

Debt

2024

Net Debt
366

Cash And
Equivalentes

- 771

16
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RS milhdes

r<4
Dividends

Information about quarterly and extraordinary dividends

12m accumulated and quarterly Evolution of dividends 3Q25

Dividends RS$220 million

12m Accumulated

dividend
236
O 120.2% .
220 Information:
136.9% o
181 « Total amount to be distributed: R$220,000,000,00

related to 3Q25 (Near to R$1.00 per share)

* Base Data: November 20, 2025

476-2% » Ex-Dividend date: November 21, 2025
23.8% 0
30 232';/" Payment date': November 28, 2025

Payment date?: December 17, 2025

3Q24 4Q24 1Q25 2Q25 3Q25

17
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ContactRIl

INVESTOR RELATIONS

eztec

We will begin with Ejuestions ftgfﬁﬁSell—side analysts who wish to
speak (please use the “Raise’Hand” feature for this), and we will
follow the predefined erder below:

Institution

BTG

Citi

Goldman Sachs
ltau BBA

JP Morgan

Safra

Santander

UBS

XP Investimentos
Banco do Brasil
Bank of America

Bradesco
As time allows, after the analysts' questions, we Willgben the floor
for additional questions from the audience. /L

The session is scheduled to end at 11:00 a.m. /
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