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Destaques:

« Com RS 603 milhdes, 3T25 é o melhor trimestre em vendas da historia
da Companhia.

« Maior volume de langamentos em nove meses na histdria da Eztec (RS 1,58 bilhao
de VGV %EZ).

« Vendas liquidas crescem 9% e VSO alcanga 40% em 12 meses, reforcando a forga
comercial e a diversificagdo do portfélio.

Destaques Operacionais 3T25 2T25 %Var 3T24 %Var
::l;r;“lae;z:e projetos /fases 9 3 -33.3% 9 0,0%
VGV Lancamentos (%EZTEC) 475.000 490.000 -3,1% 694.000 -31,6%
Vendas Brutas (%EZ) 603.415 557.944 8,1% 557.660 8,2%
Vendas Liquidas (%EZ) 531.924 488.764 8,8% 500.869 6,2%
Estoque Total 2.667.335 = 2.719.751  -1,9% 2.798.664  -4,7%
VSO Liq. 16,6% 15,2% 1,4 p.p 15,2% 1,4p.p
Numero de Canteiros em 16 17 5,9% 17 5.9%

Execucgédo
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Lancamentos

Durante o 3T25, a Companhia langou dois empreendimentos, totalizando um VGV %EZ de RS 475 milhdes.
O destaque foi o Blue Marine, residencial de médio padrao localizado na Zona Sul de Sao Paulo, proximo
ao Aeroporto de Congonhas e ao Metro Sdo Judas. Lancado no final de agosto, o empreendimento atingiu
66% de vendas, superando a clausula suspensiva.

O segundo lancamento, Pop Osasco, mantem a presenca da EZTEC no segmento econdémico através de
parcerias estratégicas. Localizado em Osasco, obteve 40% das unidades vendidas até o fechamento do
trimestre.

No acumulado de 2025, o VGV lancado atingiu RS 1,58 bilhao, € o maior volume ja registrado pela EZTEC
em um periodo de nove meses.
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Blue Marine (ago/25) Pop Osasco (Ago/25)

) # Area Priv. Area 0
INFORMACAO DOS %EZTEC Resultado Clausul.a Regiao Localizagao Entrgga Unidades | Langadas | vendida VGV_ A’_EZ
LANCAMENTOS Suspensiva Prevista (RS milhoes)
Lancadas (m2) (%) 2

825 34.600 67,6% 616,0
Agami Park Residences 100% Serra Branca Consolidado Nao Cidade SP Zona Sul Alto 1729 45 12.084 24,3% 318,0
SP 360° 100% Juquei Consolidado Nao Cidade SP Zona Sul Médio-Alto 1728 780 22,516 90,9 % 298,0
2T 879 47.755 42,2%
Lume House 100% Lagoa Grande Consolidado Nao Cidade SP Zona Leste Médio 2728 257 16.836 22,0% 165,0
Alt Studios 100% Curupa Consolidado Nao Cidade SP Zona Sul Médio 1728 265 7.970 50,2% 107,0
Moved Osasco 100% Osasco Lote 3 Consolidado Nao RMSP Osasco Médio 3728 357 22.949 54,4% 218,0
3T 1.177 44.795 49,8% 475,0
Blue Marine 100% Ana Clara Consolidado Nao Cidade SP Zona Sul Médio 3728 704 29.080 57,5% 365,0
Pop Osasco 100% Normandia Consolidado Sim RMSP Osasco Econdémico 1728 473 15.715 35,6% 110,0

ACUMULADO ANO 2.881 127.150 51,8% 1.581,0
1 Area priv. vendida até a data desta publicacao. 2 Area priv. vendida até a data de fechamento do Trimestre (30/09/2025).

A Companhia atingiu no 9M25 o maior volume de Mesmo com o foco voltado a média e alta renda, a
langamentos ja registrado em um periodo de nove Companhia retomou os langcamentos voltados ao
meses segmento econdmico
Evolucéao trimestral do VGV dos langamentos %EZ Comparagdo entre os perfis dos langamentos
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3725

A EZTEC manteve performance comercial consistente no trimestre. As vendas liquidas de lancamentos
cresceram 43% em relacéo ao 2T25, refletindo a continua aceitagdo dos produtos e a forca da marca EZTEC

no mercado. As vendas liquidas evoluiram 9%, enquanto a VSO liquida atingiu 40% na média dos ultimos

12 meses.

3725
Vendas Brutas (RS milhoes VGV) 603.415

Preco Médio/ unidades (RS mil) 572

VSO Bruta (%) 18,4%

VSO Bruta Lancamento (%) 33,4%
VSO Bruta Estoque (%) 10,6%
Distratos (RS milhoes) 71.491
Langcamento 365.440

Performado 66.071
Em obras 100.413

Numero de unidades 1.020
Distratos/ Vendas Brutas 11,8%
VSO Liquida 16,6%

VSO Liquida (Acum. 12 meses) 40,2%

Perfil de vendas brutas (3T25)

RS milhdes

Médio = 25 g8

283
o
Médio-Alto 1
Econdmico 4

Smart-Living = 24

N

Comercial

2725
557.944

731
17,0%
26,8%
12,7%
69.180
488.764
256.047
86.374
146.344
805
12,4%
15,2%
39,3%

Performado

M Em Obras

%Var

8,1%
-21,8%
1,4p.p
6,6 p.p
-21pp

3,3%

8,8%
42,7%
-23,5%
-31,4%
26,7%
-0,6 p.p
1,4p.p
0,9p.p

B Lancamento

3T24
557.660

1.008
16,6%
31,2%
11,8%
56.791
500.869
257.402
103.093
140.375
559
10,2%
15,2%
35,0%

-43,3%
1,8p.p
2,2p.p
-1,2p.p
25,9%
6,2%
42,0%
-35,9%
-28,5%
82,5%
1,7p.p
1,4p.p
52p.p

9M25
1.575.510

675
37,1%
52,9%
27,6%

177.488
1.398.023
816.314
209.570
372.138
2.368
11,3%
34,4%
40,2%

9M24

844
33,9%
50,6%
27,7%

135.393

580.509

289.189

431.429
1.877
9,4%
31,7%

35,0%

1.436.519

%Var
9,7%
-20,0%
3,2p.p
23pp
0,0p.p
31,1%

40,6%
-27,5%
-13,7%
26,2%
1,8p.p
2,7 p.p
52p.p

Evolucao das vendas brutas por status (3T25)

RS milhoeS

Langamento

Em obras

Performado

-
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130

1.301.126 7,4%
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Estoque

Ao final do 3T25, o estoque total atingiu RS 2,7 bilhdes em VGV %EZ, dos quais 38% correspondem a
empreendimentos em construcdo e 33% a projetos prontos. O aumento da participacdo de unidades
concluidas reflete o avanco conforme planejado das obras e a disciplina operacional da Companhia.

Estoque %Eztec (RS milhses VGV)

Estoque langamento (VGV) 752,5 739,2 1,8% 572,0 31,5%
Estoque lancamento (unidades) 1217 1244 -2,2% 521 133,6%
% Total (VGV) 28,2% 27,2% 1,0p.p 20,4% 7,8p.p
Estoque em construgao (VGV) 1.023,7 1.371,6 -25,4% 1.519,2 -32,6%
Estoque em construgao (unidades) 892 1.215 -26,6% 1.307 -31,8%
% Total (VGV) 38,4% 50,4% -12,1p.p 54,3% -159 p.p
Estoque pronto (VGV) 891,2 608,9 46,4% 707,5 26,0%
Estoque pronto (unidades) 1009 722 39,8% 811 24,4%
% Total (VGV) 33,4% 22,4% 11,0p.p 25,3% 8,1p.p
-~ : 46% do estoque é residencial de alto padrao
Lindenberg Ibirapuera - Art Tower Em obras ~
. . . VGV do Estoque por padrdo - %EZTEC
Lindenberg Ibirapuera - Design Tower Em obras RS milhe
Arkadio Em obras mithoes
Unique Green - 1° Fase Performado* Alto 1.216
Unique Green - 22 Fase Performado*
Exalt Performado* Médio 588
Expression Performado* o
Hub Brooklin Performado* Médio-Alto 387
Haute Brooklin Performado Smart-Living
Park Avenue Em obras
Chanés Street Em obras Econémico
Jota Vila Mariana Em obras
East Blue Em obras Comercial K3
Lindenberg Alto de Pinheiros Em obras
Mooca Citta - Firenze Em obras o . ;
Mooca Citta — Milano Erm obras 85% do estoque em construgdo estd na Zona Sul
Lindenberg Vista Brooklin Em obras VGV do Estoque por regiao - %EZTEC
Brooklin Studios by Lindenberg Em obras RS milhoes
Villares Parada Inglesa Em obras Zona Sul 534 868 472
Lindenberg Alto das Nagdes Em obras
DOT.230 Em obras* Zona Leste 14 118
Connect Jodo Dias Em obras*
Lindenberg Reserva Paraiso Em obras Zona QOeste 151I 34
Agami Park Residences Lancamento
SP 360° Langamento Osasco u 163
L
ume H(.)use Langamento Performado
Alt Studios Lancamento Guarulhos 48
Moved Osasco Lancamento B Em obras
Blue Marine Langamento Outros ‘8 6 B Lancamento
Pop Osasco Lancamento!

*Em vermelho estdo os projetos que mudaram de categoria neste trimestre

1Pop Osasco € um langamento deste trimestre, mas que jd se encontra em Obras
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Operational
Preview

Destaques:

3Q25

« With R$603 million, 3Q25 marks the best quarterly sales performance in the

Company’s history.

« Highest launch volume in nine months in Eztec’s history (R$1.58 billion in PSV

%EZ).

* Net sales grow 9%, and the sales over supply (SoS) reaches 40% over 12 months,
reinforcing the Company’s commercial strength and portfolio diversification.

Operational Highlights
# of Projects Launched

PSV (%EZTEC)
Gross Sales
Net Sales

Total Inventory

Net SoS

# of Active Construction Sites

klopl
2

475,000
603,415
531,924

2,667,335

16.6%

16

2Q25
3

490,000
557,944
488,764

2,719,751

15.2%

17

%Var
-33.3%

-3.1%
8.1%
8.8%

-1.9%

1.4p.p
-5.9%

3Q24
2

694,000
557,660
500,869

2,798,664

15.2%

17

%Var
0.0%

-31.6%
8.2%

6.2%
-4.7%

1.4p.p
-5.9%
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Launches

During 3Q25, the Company launched two projects, totaling a PSV %EZ of R$S475 million. The highlight was
Blue Marine, a middle-end residential project located in the South Zone of Sao Paulo, near Congonhas
Airport and Sao Judas subway station. Launched at the end of August, the project reached 66% of units
sold, surpassing the suspensive clauses.

The second launch, Pop Osasco, reinforces EZTEC’s presence in the affordable housing segment through
strategic partnerships. Located in Osasco, the project achieved 40% of units sold by the end of the quarter.
In accumulated terms for 2025, the launched PSV reached RS$1.58 billion, marking the highest volume
ever recorded by EZTEC in a nine-month period.

YUY

thitiieg

GRRRELE

Blue Marine (Ago/25) Pop Osasco (Ago/25)

Under Private

YEAR’S LAUNCHES o . ) . Expected | # Units Ne]l] PSV %EZ

INFORMATION %EZTEC Income Suspensive Region Location Standard Bellivery || Lavid Area (%) 2 (RS miltion)
Clauses (s.g.m)

1Q 825 34,600 67.6% 616.0

Agami Park Residences 100% Serra Branca Consolidated No SP City South Zone High-End 1Q29 45 12,084 24.3% 318.0

SP 360° 100% Juquei Consolidated No SP City South Zone Middle-High end 1Q28 780 22,516 90.9 % 298.0

2Q 879 47,755 42.2% 490.0
Lume House 100% Lagoa Grande Consolidated No SP city East Zone Middle-end 2Q28 257 16,836 22.0% Lume House
Alt Studios 100% Curupd Consolidated No SP city South Zone Middle-end 1Q28 265 7,970 50.2% Alt Studios
Moved Osasco 100% Osasco Lote 3 Consolidated No SPMR Osasco Middle-end 3Q28 357 22,949 54.4% Moved Osasco
3Q 1,177 44,795 49.8% 475.0
Blue Marine 100% Ana Clara Consolidated No SP city South Zone Middle-end 3Q28 704 29,080 57.5% 365.0
Pop Osasco 100% Normandia Consolidated Yes SPMR Osasco Low-end 1Q28 473 15,715 35.6% 110.0
YEAR-TO-DATE 2,881 127,150 51.8% 1,581.0

1 Private drea sold up to the date of this publication. 2 Private drea sold up to the closing date of the Quarter (09/30/2025).

The company reached in 9M25 the highest launch Despite maintaining its focus on the middle and high-

volume ever recorded in a nine-month period end segments, the company resumed launches
Quarterly evolution of the PSV of launches (%EZ) targeting the low-end segment
Comparison between launch profiles
1,581
A ,
[ \ High-end

318

Middle-High end

High-end 228

835

Middle-end
Middle-High end 855

377
Middle-end

RS Million

RS Million

110
3Q24 4Q24 1Q25 2Q25 3Q25 oM24 9M25
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Teztec

Sales

Operational Preview 3Q25

EZTEC maintained consistent commercial performance during the quarter. Net sales from launches grew
43% compared to 2Q25, reflecting the continued market acceptance of its products and the strength of the
EZTEC brand. Net sales increased by 9%, while the net SoS reached 40% on a 12-month average basis.

3Q25
Gross Sales (RS million PSV) 603,415
Average price per unit (RS thousand) 569
Gross SoS (%) 18.4%
Gross SoS - Launch (%) 33.4%
Gross SoS - Inventory (%) 10.6%
Cancellations (RS millions) 71,491

Launch 365,440
Performed 66,071
Under Construction 100,413
# units sold 1,026
Cancellations / Gross Sales 11.8%
Net SoS (%) 16.6%
Net SoS LTM (%) 40.2%

Gross Sales Description (3Q25)

RS Million

Middle-end = 25 [k

High-end 42

283
i 16 53
210 41

Smart-Living = 24

Middle-High end

Low-End

Commercial 2

2Q25

557,944
731
17.0%
26.8%
12.7%
69,180
488,764
256,047
86,374
146,344
805
12.4%
15.2%
39.3%

Performed

B Under
Construction

M Launches

-22.2%
14pp
6.6 p.p
2.1pp
3.3%
8.8%
42.7%
-23.5%
-31.4%
27.5%
-0.6 p.p
1.4p.p
09p.p

3Q24 9M25 9M24 %Var
557,660 1,575,510 1,436,519 9.7%
1,008 -43.5% 673 844 -20.2%
16.6% 1.8p.p 37.1% 33.9% 32p.p
31.2% 22p.p 52.9% 50.6% 2.3p.p
11.8% -1.2pp 27.6% 27.7% 0.0p.p
56,791 25.9% 177,488 135,393 31.1%
500,869 6.2% 1,398,023
257,402 42.0% 816,314 580,509 40.6%
103,093 -35.9% 209,570 289,189 -27.5%
140,375 -28.5% 372,138 431,429 -13.7%
559 83.5% 2,374 1,877 26.5%
10.2% 1.7p.p 11.3% 9.4% 1.8p.p
15.2% 1.4pp 34.4% 31.7% 2.7p.p
35.0% 52p.p 40.2% 35.0% 52p.p

Evolution of Gross Sales Satus (3Q25)

RS Million

377
Launches
Under
Construction 189
168
m 3Q25
m 2025
Performed
3Q24
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Inventory

At the end of 3Q25, the total inventory reached RS2.7 billion in PSV %EZ, of which 38% corresponds to
projects under construction and 33% to performed projects. The increase in the share of performed units
reflects the planned progress of construction works and the Company’s operational discipline.

Inventory %EZ (RS Million PSV)

Launch Inventory (PSV) 752,5 739,2 1.8% 572,0 31.5%

Launch Inventory (units) 1217 1244 -2.2% 521 133.6%

% Total (PSV) 28.2% 27.2% 1.0pp 20.4% 7.8p.p

Under Construction Inventory (PSV) 1,023,7 1,371.6 -25.4% 1,519.2 -32.6%
Under Construction Inventory (units) 892 1,215 _26.6% 1,307 -31.8%
% Total (PSV) 38.4% 50.4% -12.1pp 54.3% -159p.p

Performed (VGV) 891,2 608,9 46.4% 707,5 26.0%

Performed Inventory (units) 1009 722 39.8% 811 24.4%

% Total (PSV) 33.4% 22.4% 11.0pp 25.3% 8.1pp

Lindenberg Ibirapuera - Art Tower

46% of the inventory is high-end residential
PSV of inventory by standard - %EZTEC

RS Million

Under Construction

Lindenberg Ibirapuera - Design Tower Under Construction

Arkadio

Under Construction

Unique Green - 1° Fase Performed* High-end
Unique Green - 22 Fase Performed* .

Exalt Performed* Middle-end

Expression Performed* Middle-High end

Hub Brooklin Performed*

Haute Brooklin Performed* Smart-Living

Park Avenue Under Construction

Chanés Street Under Construction Low-End 131

Jota Vila Mariana Under Construction Commercial [EB

East Blue

Lindenberg Alto de Pinheiros
Mooca Citta — Firenze
Mooca Citta — Milano

Lindenberg Vista Brooklin

Brooklin Studios by Lindenberg

Villares Parada Inglesa
Lindenberg Alto das Nagdes
DOT.230

Connect Jo&o Dias
Lindenberg Reserva Paraiso
Agami Park Residences

SP 360°

Lume House

Alt Studios

Moved Osasco

Blue Marine

Pop Osasco

*In red are the projects that changed category during this quarter
1Pop Osasco is a launch from this quarter that is already under construction

Under Construction
Under Construction
Under Construction
Under Construction
Under Construction
Under Construction
Under Construction
Under Construction
Under Construction*®
Under Construction®
Under Construction
Launch
Launch
Launch
Launch
Launch
Launch

Launch!

85% of the Inventory under construction is in the South Zone
PSV of Inventory by region - %EZTEC

South Zone

East Zone

West Zone

Osasco

RS Million

534

151I 34

u 163

Guarulhos 48

Others

‘86

868

472

Performed

W Under

Construction
W | aunches
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