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Disclaimer

As informacdes aqui contidas foram
preparadas pela Dexco S.A. e nao
constituem material de oferta para a
subscricao ou compra de valores
mobiliarios da Companhia.

Este material contém informacdes
gerais sobre a Dexco e os mercados
em que esta inserida.

Nenhuma representacao ou garantia,
de forma expressa ou implicita, €
feita acerca da exatidao, justificativa
ou totalidade das informacoes
apresentadas, e nenhuma confianca
deve ser depositada nelas.

A Dexco nao pode garantir a
realizacao das expectativas
apresentadas.
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A historia comecou assim,...

Uma empresa dividida
em 2 negocios distintos

- Pioneirismo: Chapas,
MDF, MDP, Metais

- Lideranca de Mercado

- Reputagao: Qualidade
e Solidez

- Fusdo coma SATIPEL

Preparacao para a sucessao e

planos de crescimento

- Aquisicdo da Unidade
da Colémbia

- Nova cultura de
acionistas

- Entrada no negocio de
chuveiros elétricos

Novo CEO
e nova realidade

Encerramento das
operagoes na
Argentina

Inicio da
Transformacgao
cultural

Crescimento das
operagdes de painéis

Implantagéo de
Sistema de Gestdo
Robusto (Sistema de
Gestdo Duratex)

Antonio Joaquim é
anunciado como novo
CEO da Dexco em 21
de margo de 2013

Momentos de Crise e
transformacoes

Novo propadsito:
Solugdes para Melhor
Viver

Consolidagao no
negocio de chuveiros
elétricos

O universo das
startups e a aquisi¢ao
da Viva Decora

0 3° Negécio:
Revestimentos
Ceramicos e aquisicao
da Ceusa

Primeira publicagao de
COMPromissos
relacionados a
Sustentabilidade

Desafios culturais e
financeiros

Venda das operacoes de
chapas de fibra de madeira
e de ativos florestais

Foco em desalavancagem

Aquisicao da Cecrisa e
consolidagao no mercado
de Revestimentos
Ceramicos

LD Celulose e 0 4° Negdcio:
celulose soluvel

Fechamento da unidade de
painéis de Botucatu/SP e
reabertura da unidade de
Itapetininga/SP

Encerramento da unidade
de Lougas em Sao
Leopoldo/RS

DEeXCODAY2024 [sEm



e chegamos ate aqui...

Pandemia

)

2020

- Momentos de tensdo com
fechamento de fabricas e

lockdown
- Resultados recordes e

mais uma reviravolta para

a histéria da Dexco

- Inicio da construcao da
planta da LD Celulose

Agora somos Dexco

Mudanca da marca
corporativa

Um novo ciclo de
investimentos para todos
0s negocios da
Companhia

DX Ventures e a
aproximacao com Novos
negocios

Nova Estratégia de
Sustentabilidade

Momentos de Ressaca e
alternativas de negocio

Inicio das operagdes da LD
Celulose

Diversificagéo de portfdlio:
Aquisi¢éo da Castelatto

Fechamento da unidade
de Revestimento em
Urussanga/SC (RC3)

Desafios operacionais em
Loucas, Metais e
Revestimentos

Reestruturagao: desafios
e oportunidades

‘t'
-0~
4 "\

2023

Mudanga no Comité
Executivo

Performance florestal
sustentando resultados

Revisdo da Estratégia de
Sustentabilidade

Foco na Jornada de
Cliente

Fechamento da unidade
de Loucas em
Queimados/RJ e de
painéis em Manizales, na
Colémbia

Suspensao da operacao
de Revestimentos
Ceramicos em
Criciuma/SC (RC2)

Preparacgao
para o futuro

Recuperacao continua e
assertiva da Divisao de
Acabamentos

Saida do segmento de
chuveiros elétricos

Confirmacgao da robustez
das marcas Dexco

Divisao Madeira
sustentando resultados

Processo de sucessao do
CEO em curso

DEeXCODAY2024 FEm




...confirmando nossa trajetoria de crescimento.

Receita Liquida vs. Margem EBITDA Ajustada e Recorrente COMPOSIGAO DA RECEITA
(Em RS bilhdes e %)
31%
0 27%
e 5010 ; = 2% 23% oy,
17% 18% [ 18% PP
—_——
8.9 9,4
82 o -8'6 13|
59
49 50
3,9 4,0 4,0 3,9 4,0 85
8,2 : 74 8,1
59
49 5,0
39 4,0 4,0 3,9 4,0
@ Madeira @ Metais e Lougas
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (LgJTDzl\jr) @ Revestimentos @LD Celulose (49%)
—Receita Liquida I Receita Liquida - LD Celulose (49% Dexco) —o—Margem EBITDA Ajustado e Recorrente
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" Dimensionando a necessidade florestal
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Area Plantada no Brasil

As areas com plantacoes florestais
nao tem acompanhado a crescente (A_rlﬁa plantada dejelicalig
demanda por madeira.

Evolugao da area de plantagoes florestais no Brasil

(Em milh&es de hectares)

97 96 98 100
8,8
1 I I I I

2010 2016 2017 2018 2019 2020 2021 2022 2023

10,2

Demanda por madeira de
eucalipto

(m?)

B Eucalipto = Pinus mQutras Espécies

Fontes: IBA (2024)
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Evolutivo do
preco da madeira

Evolucao do prego
da madeira de
eucalipto em pé

no Brasil
(R$/m?3)

2016 2017 2018 2019

Evolugao dos 170

precos da
madeira 140
eucalipto em pé, o
por estado (rs/m?)
80
o M S MG
ammmm PR eeeee RS 50

aasss SC e SP )

2020 2021 2022

2023

2016 2017 2018 2019 2020 2021 2022 2023 2024
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NOSSOS
investimentos

140 mil ha
cultivaveis

218 mil ha
totais

BRASIL E COLOMBIA

* Inclui Caetex e fomento

Novos horizontes garantem a perpetuidade
do negocio: desde 2013 estamos
trabalhando na expansao da base florestal

no Nordeste objetivando alcancar 40 mil ha.

vh .. Y.

2013 2024 2033

Inicio 19 mil 40 mil
dos plantios hectares hectares
plantados plantados

1| Em 2018 e 2019 foram realizadas vendas de terras e florestas para players do mercado de celulose, contabilizados como resultados ndo recorrentes

Desde 2018, a Dexco faz investimentos em florestas para
estar em posi¢ao diferenciada e segura frente a outros
players, possibilitando a rentabilizacdo de seus ativos
florestais de forma otimizada.

Além de garantir o abastecimento de suas fabricas de
painéis, cuja ocupacao supera 80% desde 2021

....................................................................
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2018 2019 2020 2021 2022 2023 oIM24

=@=Utilizacdo da Capacidade

[ OPEX Florestal @ Venda representativa de
Anual Divisdo Madeira (RS milhdes)

madeira em pé’
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Sustentabilidade florestal

ONDE JA EVOLUIMOS

Com o0 aumento da atividade
florestal, percebe-se uma
menor disponibilidade de mao-
de-obra para estas operacdes
e, COM isso, a tecnologia tem
sido uma importante aliada no
que diz respeito da
manutencao dos patamares de

resultado
Total de areas afetada por Areas da Dexco afetadas por incéndios florestais
incéndios florestais em 2024 (% de rea total)

10mil ha 8mil ha

0,
. . 0,08%
Sendo aproximadamente 3 mil ha no Mato
: Grosso do Sul e 5 mil ha em S&o Paulo
Tl pertencentes a players do mercado florestal 2017 2018 2019 2020 2021 2022 2023 2024

e ox DEXCODAY2024

0,3 3
011% 922% ¢ 43y

0,04%




Nossos diferenciais

Ativo florestal Melhoramento Produtividade Localizagao Mecanizagao e Custos
genético de florestas estratégica tecnologias operacionais

Seguiremos programa 52% acima temos o investimento fortee
investindo em com mais de da média melhor raio continuo em incansavel
florestas 5 décadas brasileira médio do mecanizagao e gestao de
mundo operacao 24h da custos
torre de controle

DeXCODAY2024 [Fann
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Plano de Sucessao

Para o proximo ciclo, guando Antonio Prioridades da Nova Agenda
Joaquim, atual CEO da Companbhia, atingir
a idade maxima para um Diretor

estatutario da Dexco, o nome de Raul
Guaragna foi anunciado como seu

SUCESSOTI.

* Colher resultados do Ciclo de Investimentos
2021-2025

e Conclusao do turnaround da Divisao de
Acabamentos para Construcao

» Explorar avenidas de crescimento para os
negocios Madeira, Metais e Loucas

» Crescer a relevancia do negocio de
Revestimentos; e

» Catalisar a transformacao cultural na
Companhia.

DEeXCODAY2024 [Fenn



Ciclo de Investimentos 2021-2025

CRONOGRAMA DE CAPEX Investimentos por alavanca estratégica
(PROJETOS)
RS milhdes 5% Madeira Revestimentos
2 linhas de revestimentos de Nova planta em Botucatu, com
painéis e desgargalamento fabril novas tecnologias, produtos e
403 361 ja implementados, e projeto de modernizacao fabril
293 expansao da base florestal no
Nordeste, ainda em andamento
R$ 0,3 RS 0,7
bilh&ao bilhdo
Metais e Loucgas Inovagao e Varejo
2021 2022 2023 2024 2025 _ _
Melhora de mix de produtos Investimentos no DX Ventures,
com investimentos em CVC e projetos de aproximacao
Investimentos automacao e inovacao fabril com o consumidor final, como
Casa Dexco
R$ 0,5 R$ 0,3

previstos totalizam bilho bilho

apoés redugdo de RS 700 milhdes do plano inicial, considerando
ganhos de negociagao e adaptacao de projetos ao cenario de
mercado

DEeXCODAY2024 [Wzmm



Niveis de alavancagem em decorréncia do
Ciclo de Investimento

3,0
23x % 2,6x 2.3x

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 UDM
(3T24)

mmm EBITDA Ajustado e Recorrente e=@=== Divida Liquida/EBITDA Recorrente (UDM)

* @ ¢ Divida Liquida/EBITDA Recorrente (UDM) ex-Ciclo 2021-2025

DEeXCODAY2024 [Wemn
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Varejo.
Um Novo passo na Jornada do Consumidor

o . Estruturacao e expansao
Maximizar a entrega da Acelerar o crescimento do de negécios digitais com
proposta de valor das nossas canal de Lojas Especializadas, foco em venda direta ao

marcas, elevando a experiéncia projetando uma rede de consumidor, suporte
logistico especializado e

do consumidor por meio da franquias como a fragao i o P

: NS ; = : : : agship Store o

diferencia¢do e inovagao escalavel inspirada na nova S e

. . referéncia criada pela Casa ; g

Aproximar-nos do consumidor, Dexco Casa Dexco Varejo Phygital
aumentando o entendimento
da jornada, capturando dados Reposicionar a Dexco como
e gerando insights uma companhia com maior
escopo de atuagao

Servigos Logistica e Distribuigao
Expanséo e integragédo do Desenvolvimento e
ecossistema de servigos e estruturagdo de modelo
suporte técnico, de franquias, incluindo

abrangendo treinamentos, operacao piloto, portfélio
venda de pegas e servigos exclusivo e equipe

em multiplos canais. dedicada para gestao e

expansao.

DEeXCODAY2024 [Fzomm




Casa Dexco

| O QUE QUEREMOS
lt Entregar uma experiéncia inigualavel

| = na jornada do consumidor em reforma e decoracao.
Deca ;/ | O QUE ESTAMOS FAZENDO
Dortn?ori ygg* = Inicio da venda de produtos nos dois
POTranex g showrooms existentes.
castelatto =i
ceusda — = Contratacao e treinamento de equipe para
purafloor — seguir nesta operacao comercial para conduzir a

Casa Dexco.

DEeXCODAY2024 [Famm




g |

Varejo
Phygital

I

Logistica e
Distribuigao

O

Servigos

Ofertar ao consumidor uma experiéncia
verdadeiramente omnichannel.

No curto/médio prazos, esperamos finalizar o conceito
de loja e formatar nova equipe, além de operacionalizar
projeto piloto, garantir eficiéncia operacional, avancar
com contratos para 2026.

Maximizar a entrega da proposta de valor das nossas
marcas e aproximar-nos do consumidor.

Utilizando-nos de uma plataforma de exceléncia em
servicos e logistica.

Ser a referéncia no atendimento pés-vendas, na
capacitagao de profissionais € em servigos de
instalagao.

Buscamos a melhoria e integracao dos servigos de
atendimento ao cliente, assisténcia técnica e
capacitacao profissional, com foco em eficiéncia,
presenca geografica, descomplicagcdo de processos e
ampliacao de vendas por meio de plataformas digitais.

DEeXCODAY2024
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Perspectivas

2025 deve ser um ano
estavel, mas de menor
crescimento comparado a
2024, e o nivel de renda
deve ser a principal
alavanca de consumo em
2025, porém, com
limitagao dos indicadores
de crédito

Depois de quatro anos com elevado crescimento, a economia brasileira (e o
setor industrial) deve apresentar crescimento proximo do potencial em 2025 e
SELIC de dois digitos “é¢ o novo normal” da economia brasileira;

A ressaca pos-Covid no setor de materiais de construcao ja passou. Novo
crescimento esperado em 2025, ainda que menor vs. 2024 (piora das
variaveis macro);

Para Acabamentos, 2025 deve ser um ano mais fraco no segmento
meédio/alto padrédo, considerando queda recente dos lancamentos;

Ja o segmento popular (MCMV) é uma das bandeiras do governo federal

atual, e os lancamentos devem seguir fortes pelo menos nos proximos dois
anos.

Fontes: IBGE, BC — Boletim Focus, Tendéncias

PIB por Componente
4,8%

I Servigos B Industria B Agro
2,9% 3,1%
1

2021 2022 2023 2024 2025

Juros e Inflagao (a/a%)

M SELC Il PCA

Il IPCA - Nicleo
16%
12%

8%

4%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

indice de Vendas no Varejo de Materiais de Construgao (mm3m, % y/y)

4.1% 1.3%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 2025
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Perspectivas

e

Z

O

Sem novos M&As, buscando
rentabilizagao de ativos e otimizacao
do parque fabril e operacoes

Explorar novas opcionalidades para ganhos de
margem nos negoécios, como a integracao de
novas cadeias produtivas.

Recuperacgéo da Divisao de Acabamentos para
Construgao como grande driver para resultados
diferenciados, ap6s confirmacgao dos niveis de
resultados da Divisao Madeira

Busca constante por melhores niveis
de custos, de forma a otimizar os
resultados da Companhia

Fim do ciclo 2025 da Estratégia de
Sustentabilidade e definicdo de novas ambicdes
gue impulsionem os resultados da Companhia
rumo ao crescimento sustentavel, com respeito
as pessoas e ao meio ambiente

Foco em desalavancagem, garantindo que os
ganhos e sinergias dos projetos de investimento
realizados até entdo sejam capturados

DEeXCODAY2024 [zsim
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Disclaimer

The information herein has been
prepared by Dexco S.A. and does not
represent any form of prospectus
regarding the purchase or
subscription to the company’s shares
or securities.

This material contains general
information about Dexco and the
markets in which it operates.

No representation or guarantee,
expressed or implied, is made herein,
and no reliance should be placed on
the accuracy, justification or
completeness of the information
provided.

Dexco does not offer any assurances
or guarantees regarding the fulfilment
of expectations described.
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Antonio Joaquim de Oliveira
CEO

* History and new level of results

» Forestry as a fortress

Raul Guaragna
Vice President of Metals, San. Ware and Tiles

* Profitability of Investments and Deleveraging
* Growth Strategies
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The story began like this,...

A company divided into 2
distinct businesses

- Pioneering: Sheets,
MDF, MDP, Metals

- Market Leadership

- Reputation: Quality and
Solidity

- Merger with SATIPEL

Succession Preparation and
Growth Plans

- Acquisition of the
Colombia Unit

- New shareholder
culture

- Entry into the Electric
Shower Business

New CEO
and new reality

Closure of operations
in Argentina

Beginning of the
Cultural
Transformation

Growth of panel
operations

Implementation of a
Robust Management
System (Duratex
Management System)

Antonio Joaquim is
announced as the new CEO
of Dexco on March 21,
2013

Times of crisis and
transformation

New purpose:
Solutions for Better
Living

Consolidation in the
electric shower
business

The universe of
startups and the
acquisition of Viva
Decora

The 3rd Business:
Ceramic Tiles and
acquisition of Ceusa

First publication of
commitments related
to Sustainability

Cultural and financial
challenges

Sale of fibreboard and
forestry assets

Focus on deleveraging

Acquisition of Cecrisa and
consolidation in the
Ceramic Tiles market

LD Celulose and the 4th
Business: dissolving pulp

Closure of the Botucatu/SP
panel unit and reopening of
the Itapetininga/SP unit

Closure of the Tableware
unitin Sdo Leopoldo/RS

DEeXCODAY2024 [sEm



and we got here...

Pandemic

(@

2020

- Moments of tension with
factory closures and
lockdown

twist for Dexco's history

- Start of construction of
the LD Celulose plant

Record results and another

Now we are Dexco

Corporate rebranding

A new investment cycle for
all the Company's
businesses

DX Ventures and the
approach to New
Business

New Sustainability
Strategy

Recovery moments and
business alternatives

Start of operations of LD
Celulose

Portfolio diversification:
Acquisition of Castelatto

Closure of the Tiles unit in
Urussanga/SC (RC3)

Operational Challenges in
Sanitary Ware, Metals and
Tiles

Restructuring: challenges
and opportunities

‘t’
-0~
4 "\

2023

Change in the Executive
Committee

Forest performance
sustaining results

Review of the
Sustainability Strategy

Focus on the Customer
Journey

Closure of the Sanitary
Ware unit in
Queimados/RJ and panels
in Manizales, Colombia

Suspension of the
operation of Ceramic Tiles
in Criciuma/SC (RC2)

Preparing for
the future

Continuous and assertive
recovery of the Finishing
Division

Exit from the electric
shower segment

Confirmation of the
robustness of Dexco
brands

Wood Division sustaining
results

Ongoing CEO succession
process

DEeXCODAY2024 FEm




... confirming our growth trajectory.

Net Revenue vs. Adjusted and Recurring EBITDA Margin
(In RS billion and %)

31%

27%
24% - 0 0 23% 0
22% 22% o
21% 17% 18% 17% 18% 21%
==
8.9 9.4
e o 22 59
5.9
4.9 5.0
3.9 4.0 4.0 3.9 4.0 8.5
8.2 : 74 8.1
59
49 5.0
3.9 4.0 40 3.9 4.0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 LTM
(3Q24)

—Net Revenue

=== Net Revenue - LD Celulose (49% Dexco)

—o— Adjusted and Recurring EBITDA Margin

REVENUE COMPOSITION

B3 Wood
@ Tiles

@ Metals and San. Ware
BDissolving Wood Pulp

DEeXCODAY2024 Nam
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~ Sizing up forestry needs

i/ THEPULP AND WOOD
"/ PANEL MARKET IN BRAZIL

_, ) Price increase index’
g | 7 On average, requires (Base 100)

= +100.. —
=3 il millions

5, of m3 of wood to meet current
demand? of projects

100

2020 2021 2022 2023 2024

. W
ne

e e 0o |PCA e |NCAF

g;‘:“ »

i M A% R
\: R
PN

1| INCAF (National Forestry Activity Cost Index) values taken from the official AFRY report | IPCA values (official contract adjustment index) taken from the IBGE website.
X4 2 | Market composed of about 87.5 million m? for pulp production and 14 million m? for wood panel production.
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Planted Area in Brazill

Areas with forest plantations have not
kept up with the growing demand for Eucalyptus planted area

WOOd, (millions ha)

Evolution of the area of forest plantations in Brazil

(In millions of hectares)

9.7 9.6 9.8
8.8
7.9 7.9 I I I I

2010 2016 2017 2018 2019 2020 2021 2022 2023

10.0 10.2

Demand for Eucalyptus Wood

(m?)

g m Eucalyptus mPinetrees m Other species

DEXCOD/Y2024 o

IBA Data (2024)



Evolutionary
wood price

Evolution of the
price of standing
eucalyptus wood in

Brazil
(R$/m?)

2016 2017 2018 2019 2020 2021 2022 2023 2024

Evolution of the 4
prices of standing
eucalyptus wood, 140

by state
(RS/m3) 110
80
o M S MG
ammmm PR eeeee RS 50

aasss SC e SP )

2016 2017 2018 2019 2020 2021 2022 2023 2024
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O UI’ Since 2018, Dexco has been investing in forests in order to
be in a different and safer position compared to other

3 players, making it possible to optimize the profitability of its
InveStments forestry assets.

In addition to guaranteeing the supply of its panel factories,

140'0,00 ha which have been over 80% occupied since 2021
cultivable

BRAZIL AND coLomBIA 218,000 ha
* Includes Caetex and expansion total

New horizons ensure the perpetuity of the
business: since 2013 we've been working on
expanding the forestry base in the Northeast
with the aim of reaching 40,000 hectares.

w P

S LT

. 2018 2019 2020 2021 2022 2023 9M24
Beginning 19,000 40,000
of th‘e hectares hectares =@=Annual Capacity Utilization [ Forestry OPEX @ Representative sale of
plantations planted planted Wood Division (RS million) standing wood’

11In 2018 and 2019, land and forest sales were made to players in the pulp market, recorded as non-recurring results DeXCO D/—\Y2024 -




Forest sustainability

WHERE WE HAVE EVOLVED

With the increase in forestry
activity, there is less availability
of manpower for these
operations and, as a result,
technology has been an
important tool when it involves
maintaining profit levels

Total areas affected by forest fires Dexco areas affected by forest fires
in 2024 (% of total ha)

10,000ha 8,000na

Approximately 3,000 hectares in Mato Grosso
do Sul and 5,000 hectares in Sdo Paulo belong

to players in the forestry market 2017 2018 2019 2020 2021 2022 2023 2024
DEeXCODAY2024 [
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Our differentials

Forestry asset Genetic Forest Strategic Mechanization Operating Costs
enhancement productivity location and technologies

We will continue program with 52% up We have the Continuous strong and
toinvestin more than average best average investment in tireless
forests 5 decades brazilian radius in the mechanization cost

world and 24-hour management

operation of the
control tower

DeXCODAY2024 [Fann
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Succession Plan

Looking ahead to the next cycle, when Priorities of the New Agenda
Antonio Joaquim, the company's current
CEO, reaches the maximum age for a
Dexco director, Raul Guaragna has been

announced as his successor.

« Reap the results of the 2021-2025 Investment
Cycle

« Completion of the turnaround of the
Finishings for Construction Division

« Exploring growth opportunities for the Wood,
Metals and Sanitary Ware businesses

* To grow the relevance of the Tiles business;
and

» Catalyzing cultural transformation in the
Company.

DEeXCODAY2024 [Fenn



Investment Cycle 2021-2025

CAPEX TIMELINE Investments by strategic lever
(PROJECTS)
RS millions 606 Wood Tiles
2 lines of panel coatings and New plant in Botucatu, with new
factory debottlenecking already technologies, products and
403 361 implemented, and a forest base factory modernization
293 expansion project in the
Northeast, still in progress
R$ 0.3 R$ 0.7
billion billion
Metals and San. Ware Innovation and Retail
2021 2022 2023 2024 2025 . .
Improved product mix with Investments in DX Ventures, CVC
investments in automation and projects to get closer to the
Investments and manufacturing innovation end consumer, such as Casa
Dexco
RS 0.5 R$ 0.3

forecasted total billion billion

after a reduction of RS 700 million in the initial plan, considering
gains from negotiation and adaptation of projects to the market
scenario

e
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Leverage levels as a result of the Investment
Cycle

2013 2014 2015 2016 2017 2018 2019 2020 2027 2022 2023 LT™M
(3Q24)

mmm Adjusted and Recurring EBITDA ==@=== Net Debt/Recurring EBITDA (LTM)

» @ o Net Debt/Recurring EBITDA (LTM) ex-Cycle 2021-2025

DEeXCODAY2024 [Wemn
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Retail:

a new step in the Consumer Journey

Maximize the delivery of our
brands' value proposition,
elevating the consumer
experience through
differentiation and innovation

Getting closer to the consumer,
increasing understanding of the
journey, capturing data
and generating insights

Accelerate the growth of the
Specialized Stores channel,
designing a franchise network
as the scalable fraction inspired
by the new reference created by
Casa Dexco

Reposition Dexco as a
company with a greater scope
of action

Flagship Store
announced in 2021

Casa Dexco

Services

Expansion and integration
of the ecosystem of
services and technical
support, covering training,
sales of parts and services
in multiple channels.

Structuring and expanding
digital businesses with a
focus on direct sales to
consumers, specialized
logistical support and the
development of our own
platform.

Phygital Retail

Logistics and Distribution

Development and
structuring of the
franchise model, including
pilot operation, exclusive
portfolio and dedicated
team for management
and expansion.

DEeXCODAY2024 [Fzomm
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Flagship Store Casa Dexco

WHAT WE SEEK

Delivering an unparalleled experience in the
renovation and decoration consumer journey.

Decq WHAT WE'RE DOING
;8:2?;;' = Start of product sales in the two existing
¥
showrooms.
castelatto =
ceusa — = Hiring and training of staff to continue this
purafloor — commercial operation to lead Casa Dexco.

DEeXCODAY2024 [Famm
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Phygital
Retail

I

Logistics and
Distribution

O

Services

Offer the consumer a truly omnichannel experience.

In the short/medium term, we expect to finalize the
store concept and format the new team, in addition to
operationalizing the pilot project, ensuring operational
efficiency, moving forward with contracts for 2026.

Maximize the delivery of our brands' value proposition
and get closer to the consumer.

Using a platform of excellence in services and logistics.

To be the reference in after-sales service, in the
training of professionals and in installation services.

We seek to improve and integrate customer service,
technical assistance and professional training, with a
focus on efficiency, geographical presence, simplifying
processes and expanding sales through digital
platforms..

DEeXCODAY2024
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Outlook

2025 is expected to be a
stable year, but with
slower growth compared
to 2024, and income levels
should be the main driver
of consumption in 2025,
although limited by credit
indicators

After four years of high growth, the Brazilian economy (and the industrial
sector) is expected to experience growth close to its potential in 2025, with the
SELIC rate in double digits being the "new normal” for the Brazilian economy;

The post-Covid recovery phase in the construction materials sector is over.
New growth is expected in 2025, although lower compared to 2024 due to the
worsening of macroeconomic variables;

For Finishings, 2025 is expected to be a weaker year in the mid-to-high-end
segment, considering the recent decline in new launches;

The popular segment (MCMV) is one of the key initiatives of the current

federal government, and new launches are expected to remain strong for at
least the next two years.

Source: IBGE, BC — Boletim Focus, Tendéncias Consultancy

GDP by Component
4.8%

I Services B Industry B Agro
2.9% 3.1%

2021 2022 2023 2024 2025

Interest Rates and Inflation (y/y%) W stuc B FoA

[l IPCA - Nucleo

16%
12%
8%

4%

0%
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Building Materials Retail Sales Index (mm3m, % y/y)

4.1% 1.3%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 2025
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Outlook

Explore new opportunities for margin gains in the
business, such as the integration of new
production chains

Without new M&As, focusing on asset
monetization and the optimization of
the industrial park and operations

Recovery of the Finishings for Construction
Division as a major driver for differentiated
results, following the confirmation of the
performance levels of the Wood Division

Constant pursuit of better cost levels in
order to optimize the Company'’s results

End of the 2025 cycle of the Sustainability
Strategy and the definition of new ambitions that
drive the Company's results towards sustainable
growth, with respect for people and the
environment

Focus on deleveraging, ensuring that the gains
and synergies from the investment projects
carried out so far are captured

DEeXCODAY2024 [zsim
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Attendance Seal
APIMEC

DEXCO S.A.

4it.\‘.’r ~

w3 1 &
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Selo Assiduidade

APIMEC Brasil
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Thank you

- apimec

" DEeXCOTAY2024

ri.dex.co

DeXCQ oeca rortinari Hydra bpuratex castelatto ceusa burafloor
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