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As informacdes aqui contidas foram preparadas
pela Dexco S.A. e ndo constituem material de
oferta para a subscricdo ou compra de valores
mobiliarios da Companbhia.

Este material contém informacgdes gerais sobre a
Dexco e mercados em que se encontra inserida.

D ‘ SC L/A\‘ M C R Nenhuma representagdo ou garantia, de forma

expressa ou inclusa, € feita acerca, e nenhuma
confiangca deve ser depositada, na exatidao,
justificagdo ou totalidade das informacdes
apresentadas.

A Dexco nao pode dar qualquer certeza quanto a
realizacdo das expectativas apresentadas.
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Divisdo de Revestimentos impactada pelo alto nivel de estoque na industria e pela deterioragdo dos
precos, fatores que pressionaram os resultados do trimestre;

D e S-t a q U e S Crescimento nos resultados da Divisdao de Lougas e Metais no 3T25, com ganhos efetivos decorrentes

de melhor mix de produtos, reajuste de precos, redugao de custos de producdo e ganho de market
share em diversas linhas de produtos;

3 I 25 | 9 M 2 5 Mais um trimestre de resultados consistentes na Divisao Madeira, impulsionados por forte demanda

por painéis, porém sem a realizagao de negocios florestais;

LD Celulose impactada por manutengéo programada, com EBITDA Recorrente de RS 248 milhdes no

EBITDA Ajustado e Recorrente Pro Forma 3T25 e margem de 37,8%, sendo RS 121,5 milhdes a parte da Dexco;
RS 1,9 bilhdo nos 9M25, considerando EBITDA Ajustado e Recorrente de RS 445 milhGes e margem de 20,9% no 3T25, excluindo os efeitos da
0s 49% do EBITDA da LD Celulose. equivaléncia da LD Celulose.
Rec. Liquida Recorrente e EBITDA Ajustado e Recorrente e Lucro Liquido Recorrente
Margem Bruta RS milhdes / % Margem R$ milhaes / % RS milhGes
+5%
-0,3%
’ -3% 7~ T
5% s - 1792  1.880 184

285

6.170 6.152
. Y -
2.239 2.128 567

71

32,6% 1.278 1.233 ] n
24,9%
. 32,8% 24,7% 20,7% 200% (44)
! -149
(43)
3T24 3T25 oM24 9M25 3724 3T25 IM24 9M25 3T24 3T25 IM24 9M25
I Receita Liquida Margem Bruta Pro Forma % " EBITDA Ajustado e Recorrente Margem EBITDA % I Lucro Lig. Ajustado e Recorrente — Dexco
M EBITDA Ajustado e Recorrente — LD Celulose m Lucro Liquido Ajustado e Recorrente — LD Celulose
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Fluxo de Caixa
3T25 | 9M25 :

Fluxo de Caixa Livre YTD rs minces

48
— —— o

(118) 237) (96)(84) (80)
(363) (296)

Fluxo CAPEX
Financeiro Sustaining

(303) EEE346)

©602) (459

Projetos? FCL
Total

EBITDA Capital de
Recorrente Giro

Outros FCL
Sustaining

Impostos

DEeXCO

Aumento do nivel de estoques e interrupgao pontual do programa de risco
sacado no 2T25 acarretaram maior necessidade de capital de giro em
comparag¢ao ao mesmo periodo do ano anterior;

Ambiente de juros elevados pressionando o patamar de despesas financeiras,
com impacto negativo na linha de Fluxo Financeiro;

Reducao de 50% na linha de Projetos, considerando a aproximacao do fim do
Ciclo de Investimentos 2021-2025.

Capital de Giro/Receita Liquida -

1
16%
.....’.ao--ooo..o

15% 1
12% 11%

13/" 0%
.........’...-

. e @..

2020 2021 2022 2023 2024 1T25 2725 3T25

Investimentos 3T24 3T25 9M24 9M25
OPEX Florestal 107 140 432 407
Manutencao 69 67 170 175
CAPEX Sustaining® 176 214 601 581

Projetos 139 36 413 303

CAPEX

RS milhdes / %

1 — Desconsidera efeitos ndo recorrentes | 2 — Projetos 9M25: RS 105,4 milhdes de modernizagéo, eficiéncia e
expanséo fabril; R$ 69,1 milhdes em DX Ventures; e RS 128,1 milhdes de outros projetos | 3 = Manutencao,
modernizagao fabril e sustentacdo do negécio. | 4- Valor ajustado pela reclassificagdo contabil de Créditos
Tributarios.
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B Manutengdao da alavancagem nos mesmos niveis dos ultimos trimestres, com liquidez
disponivel para cumprir obrigagdes financeiras até o final de 2026. O aumento de 0,09x na

gestao da divida;

Endividamento

alavancagem esta dentro do intervalo esperado, coerente com o desempenho operacional e a

[ | Emissdo de Debéntures de RS 1,5 bilhdo, concluida em 24 de outubro, com foco no

3T25 | 9M25

reperfilamento da divida da Companhia, redugcdo do custo médio e alongamento do
cronograma de amortizagao;

B Aumento do endividamento liquido ainda impactado pelo final do Ciclo de Investimentos

2021-2025.

Cronograma de Amortizagao rsminces

27%
Curto
- , 73%
Prazo médio'? | Custo médio? Longo
4,0 anos 107,6% do CDI
2.711
2.257
Revolving
Credit 1.389 1.292
759
Caixa 206
I
Disponibilidades 2025 2026 2027 2028 2029 2030
(RS) e apos

1 — Prazo médio ponderado da Divida. | 2 = N&o considera a emissao de debénture concluida em Outubro/25.

DEeXCO

Alavancagem Financeira rsminces

3,45x 3,39x 3,48x
3'10X 3,01X ...0¢D.o.ol.!......o......oo.oo.o.oo.
."...oooo.o......."... :
5.364 5.499 5-585
5.215 4.973 I
3724 4724 1T25 2725 3T25

I Divida Liqguida —O— Divida Liquida/EBITDA Recorrente (UDM)
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Desalavancagem — INICIATIVAS EM ANDAMENTO:

D es a I ava n cag e m & Operacoes de monetizacao de terras e ativos florestais;
L Ia b //Ity Ma n a gem en t Monetizagdo de Créditos Tributarios;

Venda de terrenos e possiveis estruturas via Sales Lease-Back; e

Avaliacao de iniciativas estratégicas para alienacao de ativos nao
operacionais e operacionais da Companhia.

Liability Management — AGCOES JA EXECUTADAS:

A Dexco vem tomando diversas
acoes e iniciativas prioritarias de
curto e médio prazo com O Prazo médio da divida foi estendido de 4,0 para 4,3 anos, com custo médio de 107,1%
objetivo de reduzir alavancagem e do CDI, reducao de 0,5 p.p., como resultado da otimizag¢ao do perfil de endividamento;

otimizar o perfil do endividamento Renovacdo da linha de crédito revolving no montante de RS 750 milhdes, com prazo
da Companhia. de disponibilidade ampliado de 1 para 2 anos, reforgando a liquidez e a flexibilidade
financeira da Companhia.

32 Emissdo de Debénture concluida em Outubro/25, no montante de RS 1,5 bilh&o;
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Excesso de capacidade instalada na industria mantém niveis elevados
de estoque, intensificando a pressao sobre precos em um ambiente de
forte competitividade;

Mercado de Revestimentos segue com recuperagcao gradual da via
umida, ainda insuficiente para compensar a retracdo dos anos
anteriores e a lenta reducao dos estoques no setor.

1
1
jul/25 ago/25 set/25 . 3T25

o 76% 0 |
74% 74% 130, 19% I
1
7% 7% !

] ()
I :
- :
-1% |
-2% :
3T23  4T23 1124 2724  3T24 4724 1725  2T25  3T25 :
1
1
m Mercado total ® Via imida '
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[ | Resultados do trimestre impactados pelo cenario competitivo do
setor, marcado pelo excesso de capacidade ociosa e niveis
elevados de estoque, que seguem pressionando margens de
todos os players da industria;

ReS U H:adOS [ | Divisdo em reposicionamento comercial de canais e produtos,
com foco na retomada da rentabilidade, disciplina de pregos e

reducao de estoque; Ueiie]
' 71%
[ EBITDA Ajustado e Recorrente negativo de RS 1,3 milhdo no
trimestre, refletindo um ambiente setorial ainda desafiador.
-5%
13.138 45 546
. 20,3% 20,4%
-13% 20,2% 18,5%
4878 -8% 0,2% 0.6% 1.6% PP
’ 4.257 -13%
673 622
10
237 207 v
I (1) 8)
3T24 3T25 9M24 9M25 3T24 3T25 9M24 9M25 3124 3T25 9M24 IM25
W Receita Liquida Margem Bruta % EBITDA Ajustado e Margem EBITDA %

Recorrente
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Pressao no custo e estoques elevados na cadeia ainda limitam

AI I |b. t S t r % Evolugdo da receita bruta na comparagdo sequencial,
Ien e e Sl - By refletindo recuperagdo gradual do segmento de Metais.
. : o desempenho do setor;

°® | 7% :
Metais e LoUuC OB =mmin N N
. Evolucao de resultado do segmento de Lougas na comparagao

Dados ASFAMAS combinados’ sequencial e anual sinalizando recuperagdo. Mercado de
I A produtos bdsicos performando acima da média historica,

‘ mesmo em um ambiente mais competitivo.
\_/’
1 — A partir do 2T25, a Companhia passou a reportar os dados setoriais com base na analise de dados

disponibilizados pela ASFAMAS (Associagdo Brasileira dos Fabricantes de Materiais para Saneamento) em
conjunto com estimativas internas.

: +2%
Indice de Analise Indice de Anadlise
Setorial com Base Setorial com Base
em Receita Bruta . . em Receita Bruta
: Base 100 :
3T24 : 2725 3T25

Base 100 :
3T24 : VAVAS) 3T25
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Bom desempenho operacional em Metais, com mix melhor, impulsionando
ganho de market share e refor¢ando a lideranga em um ambiente competitivo;

ReS U |ta d OS Evolugéo da Receita Liquida Unitaria, com alta de 20% no 3T25 e de 17% nos Utilizagdo de Capacidade 3T25

9M25, refletindo a implementacao de pregos e o priorizacao de um mix mais
nobre de produtos;

Otimizacao da ocupacao fabril em Loucas, contribuindo para a melhora da Total

. L . Metais Loucas
rentabilidade da Divisdo no trimestre;
80% 85% 66%

EBITDA Ajustado e Recorrente de RS 52 milhdes, com avanco de margem e

evolucgdo significativa em relagdo aos resultados do 2725 (RS 8,6 milhdes),

impulsionado por (i) ganhos de eficiéncia; (ii) reorganizagédo fabril; e (iii)

captura de aumentos de pregco que compensaram a queda de volume.
Volume Rec. Liquida Recorrente e EBITDA Ajustado e Recorrente’
‘000 pegas Margem Bruta R$ milhdes/ % e Margem R$ milhdes/ %

392 -4% -33%
7 T 7% i 7T\
o
15.777 1.472
N 1.397 1%
12.678 /0\4 103
544 507 69
53 52
24,5% % 0 )
2.750
3124 3T25 IM24 9M25 3724 3125 oM24 9M25 3124 3T25 IM24 9M25
Volume de Chuveiros = . M, Receita Liquida Margem Bruta % B EBITDA Ajustado e Recorrente Margem EBITDA %
e Torneiras Elétricas Volume Metais e Loucas
1 - Capacidade considera operag&o de Lougas Jodo Pessoa (PB), o qual foi anunciada o encerramento a partir de julho/2025 | 2 — Desconsidera a parcela referente ao negdcio de chuveiros e torneiras elétricas. |
Dexco Deca Hydra 14




Madeira
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elevados de ocupa(;ao de,eapamdade,

»«.),

//\ sz ,,H
/ l’

o -

DadosIBAW o I %

“'f,' 1= No flnai de %024 a IBA revisou as estlmatlyz\§ de volume das ,
R empresésrﬂaqassmladas |mpactando 0s da,dds hlst‘eﬂcos

- -'_jv.

v A '57 %'y i
vs. 2024 3T25 9M25
M. Interno -1% +2%
M. Externo -6% -7%
. MDF Mercado Interno MDP Mercado Interno
Total de painéis Volume 000m3 Volume 000m3
Volume 000m3
+1% +1%
/\‘
-1 % 7.146  7.199 3.955  3.984
2.210 2.299
2.597 2.559
3724 3725 9M24 9M25 3724 3725 9M24 3T24 3T25 9M24 9M25
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B Crescimento sustentavel do volume de venda de painéis, com

avanco de 5,4% na comparagao com o 2T25, tanto no MDP quanto
R | _t d no MDF, com alta utilizagdo de capacidade no 3T25; Utilizagao de Capacidade 3T25

eS U a OS B Captura de aumento de pregco anunciado no trimestre anterior e
° melhora de mix no 3T25 compensaram parcialmente a auséncia de

M ad el ra negdcios florestais; Total MDF MDP

94% 94% 95%
B EBITDA Ajustado e Recorrente de RS 394 milhdes no 3T25 com
manutencdo da margem EBITDA em 27,9%, sem a realizacdo de

negocios florestais, demonstrando forte desempenho operacional e
crescente rentabilidade do negécio de painéis de madeira.

Volume Rec. Liquida Recorrente e EBITDA Ajustado e Recorrente’ e
000m? Margem Bruta R$ milhdes/ % Margem RS milhdes/ %
-3% +3%
5% T \ ™ 1
-3% +1%
™ 2.342
2.265 " 4.025  4.133 e T
833 1.165
793 1453 1414 T 1.172
407
; 394 28,9% 28,4%
36,6% 25,4% 27,9% 27.9%
3724 3725 IM24 9M25 3724 3725 9M24 9IM25 Sz 3125 IM24 9M25
B Receita Liquida Margem Bruta % EBITDA Ajustado e Margem EBITDA %
Recorrente

1 - O EBITDA Ajustado e Recorrente é liquido dos efeitos da variagao do ativo biolégico.
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RESULTADO REFERENTE A 100% DA OPERACAO

Vol Expedid Receita Liquida Recorrente
Resultados

LD Celulose =S -

2.373

. 413 437
-3% 1% 2.001
Lucro Liquido apresentou retragao na comparagao T T
anual, impactado pelos custos associados a parada 137
de manutencio, variagio cambial e pela redugio dos 132 732 656
precos internacionais da celulose soluvel;

EBITDA Ajustado e Recorrente de RS 248 milhdes, 3T24 3125 oM24 9M25 3T24 3T25 9M24 9M25
com margem de 37,8%, refletindo os efeitos

ontuais da parada de manutencao sobre o custo por . . .
fonelada explzadida de celulose sgolﬂvel' : EBITDA Ajustado e Recorrente Lucro Liquido
: e Margem RS milhdes / % RS milhdes / %
Solido desempenho operacional, com crescimento £26%

de 6% em Volume Expedido no periodo acumulado
dos 9M25 frente ao mesmo periodo do ano anterior; T

7

443

248 55,6%

60,5% % 52,5%
m -
|8

3T24 3T25 IM24 9M25 3T25 9M24 9M25
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DERSPECTIVAS
4125 5 )
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PERSPEC TIVAS 4T23

Foco em projetos e agoes estruturantes de desalavancagem e
eficiencia, reforcando o compromisso com a sustentabilidade
financeira do negécio.

Revisao da estratégia comercial e portfolio de produtos de
Revestimentos Ceramicos, a fim de equalizar o alto nivel de
estoques. Essa agenda deve contribuir para uma recomposi¢ao
gradual de margens ao longo de 2026.

Parada de manutencao na Divisao de Metais e Loucas no 4T25,
com efeito tempordrio sobre volumes e receita, além da
sazonalidade tipica do mercado de Acabamentos no periodo.

DEeXCO

Expectativa de manuteng¢ao de demanda aquecida no mercado
de painéis, com resultados resilientes sustentando a
performance da Divisao Madeira.

Apos a conclusdao da parada de manutengao, a LD Celulose
tende a seguir eficiente patamar de desempenho operacional,
ainda que em um ambiente externo mais pressionado, marcado
por volatilidade nos pregos da celulose soltvel e do cambio.

Avanco das iniciativas de produtividade e eficiencia
operacional, reforgando a disciplina na alocacao de recursos e
reducao de custos.

pDeca portinari Hydra bpuratex castelatto ceusa burafloor




Dexco 75 anos

"W Plano de Transformagao

Em 2025, a Dexco lanca seu plano de transformacao,
focado em cinco projetos prioritarios:

Desalavancagem Turnaround Inovagao Competitividade
Financeira Go To Market Revestimentos Madeira Deca

D portinari Hy Duratex ¢ U DUr r
Y eca portinari dra atex castelatto ceusa afloo



Resultados e

investidores@dex.co

Av. Paulista 1.938 - CEP 01310-200
Consolagao - Sédo Paulo — SP

RELACOES COM
INVESTIDORES

Lucianna Raffaini
Diretora de Administracao e Financas

Guilherme Setubal
Diretor de RI, Institucional e ESG

Guilherme Ribas
Coordenador de RI

Maria Luisa Guitarrari
Analista de Rl

Giovanna Perez
Analista de Rl
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LOURENGO GIMENES RAUL JUSTE LORES

Architect and urban planner Journalist and author
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DEeXCO

DISCLAIM

- R

The information herein has been prepared by
Dexco S.A. and does not represent any form
of prospectus regarding the purchase or
subscription to the company’'s shares or
securities.

This material contains general information
relating to Dexco and the markets in which
the company operates.

No representation or guarantee, expressed
or implied, is made herein, and no reliance
should be placed on the accuracy,
justification or completeness of the
Information provided.

Dexco does not offer any assurances or
guarantees regarding the fulfilment of
expectations described.
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The Tiles Division was impacted by high inventory levels in the sector and softening prices, factors
which put pressure on the quarter’s results;

I—| | g h | I g htS Improved results for the Metals & Sanitary Ware Division in 3Q25, with gains resulting from a richer

product mix, price adjustments, reductions in production costs, and gains in market share across
several product lines;

3Q2 5 | 9 M 2 5 The Wood Division reported another quarter of solid results, driven by strong demand for panels, but

with no forestry trading;

LD Celulose was impacted by scheduled maintenance, with Recurring EBITDA of R$248 million for

Proo-forma Adjusted & Recurring EBITDA 3Q25, with a margin of 37.8%, of which R$121.5 million pertained to Dexco;
of R$1.9 billion for 9M25, including the Adjusted and Recurring EBITDA of R$445 million, with a margin of 20.9% for 3Q25, excluding the
49% of EBITDA from LD Celulose. effects of LD Celulose equity equivalence.
Rec. Net Revenue & Gross Adjusted & Recurring EBITDA Recurring Net Income
Margin R$ million / % and Margin R$ million / % RS million
+5%
-0,3%
’ -3% 7~ T
184
-5% i T 1792 1,880
S 6,170 6,152 677 !
) 2,128 71
1,278 1,233 : m
32.8% 24.7% 20.7% 20.0.. 149
(43)
3Q24 3Q25 9M24 9M25 3Q24 3Q25 9M24 9M25 3Q24 3Q25 9M24 9M25
" Net Revenue Pro-Forma Gross Margin % I Adjusted & Recurring EBITDA EBITDA Margin % ™ Adjusted & Recurring Net Income — Dexco
M Adjusted & Recurring EBITDA - LD Celulose m Adjusted & Recurring Net Income — LD Celulose
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B Increase in inventory levels and a temporary suspension of the supplier
finance in 2Q25 led to a higher need for working compared to the same period

C a S h I: | O W of the previous year;

B High interest rates putting pressure on financial expenses, with a negative

3Q25 | 9 M 25 impact on the Financial Flow line;
B 50% drop-off in the Expansion Projects line as we approach the end of the

2021-2025 Investment Cycle.

Free Cash Flow YTD rsmiion Working Capital/Net Revenue :

1
15% 1 16%
12% T1%  ugpeesseses-@*

m9M24 = 9M25 12% 10% Y
.."00000.00"'...

""o.-..on’.o".

2020 2021 2022 2023 2024 1Q25 2Q25 3Q25

c AP EX INVESE 3Q24 3Q25 9M24 9M25
48 -
RS million / % Forestry OPEX 107 140 432 407

I [ _—
(118) (237) (96)(84) (80) Maintenance 69 67 170 175
(363) (296) (303) 346) Sustaining CAPEX® 176 214 601 581

(601)581) 602) (459 Expansion Projects 139 36 413 303

Recurring Working Financial Sustaining Tax Other Sustaining Projects? Total FCL 1 - Excludes one-off events | 2 — Projects 9S25: R$105.4 million for modernization, efficiency and factory
EBITDA Capital flow CAPEX FCL expansion; R$69.1 million for DX Ventures; and R$128.1 million for other projects | 3 — Maintenance, factory

modernization and business sustaining. | 4- Figure adjusted for the accounting reclassification of Tax Credits.
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B Leverage held to the same levels as recent quarters, with liquidity available to meet financial
obligations until the end of 2026. The 0.09x increase in leverage is within the expected range,

C O r p O ra t e D e bt consistent with operational performance and debt management;

m  Issue of R$1.5 billion in debentures, completed on October 24, focused on restructuring the

3 QZ 5 | 9 M 2 5 Company’s debt, reducing the average cost and extending the amortization timeline;
| i :

Increase in net debt impacted by the end of the 2021-2025 Investment Cycle.

Amortization Timeline RS million Financial Leverage RS million

27%
Short
3.45x 3.39x 3.48x
73%
Avge Term?12 Avge Cost? o 3 1.0x 3O e P PP °
4.0 years 1076%o0fCDI o9 e 0 @ (@ P
2,711
2,257
Revolvmg
759
Cash 206
]
Availability 2025 2026 2027 2028 2029 2030 3Q24 4Q24
(RS) and beyond

I Net Debt —O— Net Debt/Recurring EBITDA (UDM)
1 — Weighted average debt term. | 2 — does not include issue of debenture concluded in October/25.

Dexco portinari Hydra bpuratex castelatto ceusa burafloor




Deleveraging — ONGOING INITIATIVES:

Operations to monetize land and forestry assets;

D e I eve rag i n g & Monetization of tax credits;
|_| a b | | |-ty M a n a g e m e n't Sale of land and potential structures via Sales Lease-Back; and

Assessment of opportunities related to the Company's portfolio of operational
and non-operational assets.

Liability Management — MEASURES ALREADY TAKEN:

Dexco has been imp|ementing a 34 Debenture Issue in October 2025, to the value of R$1.5 billion;

number of short- and medium- Average Debt Term extended from 4.0 to 4.3 years, with an average cost of 107.1% of
term initiatives aimed at reducing the CDI (Brazilian Interbank Deposit Certificate), a reduction of 0.5 percentage points,
|everage and optimizing the a result of optimizing the debt profile;

Company's debt profile. Renewal of the revolving credit line to the amount of R§750 million, with the term

extended from 1 to 2 years, enhancing the Company’s liquidity and financial flexibility.
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Excess capacity in the sector has kept inventory levels elevated,
intensifying price pressures in an increasingly competitive market
environment.

The wet process tiles market continues to show signs of a gradual
recovery but is yet to offset the fall in sales from previous years and the
slow correction of inventory levels in the sector.

jul/25 aug/25 sep/25 3Q25
. 76% 0
74% 74% 739, 10%
7% 7%
—————————————————————————————— N - 1R

-1%
-2% !

3Q23  4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

M Total market  ® Wet process
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| Quarterly results were impacted by the sector's competitive
landscape, marked by excess idle capacity and high inventory
levels, which continue to pressure margins across all industry

players;

R e S U H:S [ | Division focused on repositioning of sales channels and products,
with an emphasis on restoring profitability, price discipline, and Total
inventory reduction; o

71%
[ | Adjusted and Recurring EBITDA was negative R$1.3 million in the
quarter, reflecting a sector environment that remains challenging.
-5%
13,138 15546
. 20.3% 20.4%
-13% 20.2% 18.5%
-8% 0.2% o,
-0.6% 1.6% 1.2%
4,878 4,257 e
673 622
10
237 207 0
I (1) 8)
3Q24 3Q25 9M24 9M25 3Q24 3025  9M24 9M25 3Q24 3Q25 IM24 9M25

M, Net Revenue Gross Margin % m. Adjusted & Recurring EBITDA Margin %

EBITDA
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SeCtOr E nv YVA ) ; Quarterly growth in gross revenue, reflecting gradual recovery

of the Metals sector. Cost pressures and high inventories in the

I , > T ¥ ; supply chain still undermining the sector’s performance;

Results for the Sanitary Ware sector improved on both a

. quarterly and annual comparison, indicating signs of recovery.
ASFAMAS combined data’ Basic products segment outperforming the historical average
I A despite the more competitive environment.

~—————

/\ +2%

m

Analysis of Sector

Analysis of S . 7
ndex based or
Gross Revenue

Gross Revenue

Base 100
Base 100 3Q24 2Q25 3Q25 :

3Q24 i 2Q25 3Q25

1 — From 2Q25, the Company has begun to report sector data based on the analysis of data provided by ASFAMAS (Brazilian Association of Sanitary Ware Materials) together with internal estimates.
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Strong operating performance for Metals, with a richer mix, driving gains in
market share and reinforcing the Company’s leadership in a competitive

environment;
R e S U | tS Capacity Utilization 3Q25

Unit Net Revenue grew 20% in 3Q25 and 17% in 9M25, on the back of price
increases and prioritization of a richer product mix;

Optimization of factory utilization in Sanitary Ware contributed to greater San
N L ) Total Metals W
profitability for the Division over the quarter; o . are
80% 85% 66%

Adjusted & Recurring EBITDA of R$52 million, with margin improvement and

significant growth versus 2Q25 (RS$8.6 million), driven by (i) efficiency gains;

(ii) factory reorganization; and (iii) price increases that offset the drop-off in

volume.
Volume Rec. Net Revenue & Gross Adjusted & Recurring EBITDA'
‘000 pieces Margin RS million/ % and Margin R$ million/ %

392 -4% -33%
7 T 7% i T
15,777 0 1,472
7 ™\ ' 1,397 -1%
12,678 /0\4 103
544 507 69
53 52
5% % o, [¢)
3Q24 3Q25 9M?24 9IM?25 3Q24 3Q25 9M24 9M25 3Q24 3Q25 9M24 9M25
\S/ﬁl)uvsr;;?sogr?cljel(::;ﬂ%ets B \olume Metals & San Ware B, Net Revenue Gross Margin % B Adjusted & Recurring EBITDA EBITDA Margin %
1 - Capacity includes San Ware operation in Jodo Pessoa (PB), whose closure was announced effective July/2025 | 2 = Does not include contribution from electric showers and faucets business.
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Healthy market fundamenta’lé rﬁaintamed-:
' capamtyutlllzatlon Y

IBA data’, kg A

- At the end Qf 2024, the IBA rewsed ItS 'volume estlmates for
2, non -a5504 Ieeoompanles |mpact|ng hlstorlcaldata f,j;

T

vs. 2024 3Q25 9M25
Domestic -1% +2%
Foreign -6% -7%
MDF Domestic Market MDP Domestic Market
Panels Total Volume 000m3 Volume 000m3
Volume 000m3 o
+1% +1%
/\‘

% 7,146 7,199 3955 3,984

2,210 2,299
2,597 2,559
3Q24 3Q25 IM24 9M25 3Q25 oM24 3Q25 9M25
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B Sustainable growth in panel sales volumes, with a 5.4% rise over
2Q25, for both MDP and MDF, with strong capacity utilization in

3Q25; Capacity Utilization 3Q25
Results :

Capture of price increase announced in the previous quarter and

richer product mix in 3Q25 partially offset the lack of forestry trading;
Wood
B Adjusted & Recurring EBITDA of R$394 million in 3Q25, with the 94% 94% 959%

EBITDA margin stable at 27.9%, without forestry trading, which

demonstrates a strong operating performance and growing
profitability of the wood panels business.

Volume Rec. Net Revenue & Gross Adjusted & Recurring EBITDA" and
000m? Margin RS million / % Margin RS million/ %

-3% +3%
-5% 7T T
T -3% +1%
2,342 2265 W 4025 4,133 39, TN
833 793 7 T 1,165 1,172
1,458 1,414 ! ’
407 394
36.6% 25.4% 27.9% 27.9%
3Q24 3Q25 9M24 9M25 3Q24 3Q25 9M24 9M25 Sz S0 ez bz
m Net Revenue Gross Margin % n éICBjJI‘LIJ'SDth & Recurring EBITDA Margin %
1 — The Adjusted & Recurring EBITDA is net of the effects of changes to biological assets..
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RESULTS RELATE TO 100% OF THE OPERATION

Volume Shipped Recurring Net Revenue
Results

LD Celulose =S -

2,373

o 413 437
-3% -11% 2,001
Net income decreased year over year, impacted by T T
costs related to the maintenance shutdown, 137 132
exchange rate fluctuations, and lower international 732 656
prices for dissolving wood pulp.;

Adjusted & Recurring EBITDA of R$248 million, with 3Q24 3Q25 oM24 9M25 3Q24 3Q25 9M24 9M25
a margin of 37.8%, reflecting the one-off effects of

Sl
and Margin R $ million/ % R$ million / %
Solid operating performance, with 6% growth in .
Volumes Shipped for 9M25 YTD versus the same +26%
period of the prior year. ™
7 ™

443

248

60.5% %
[ 14
|8

3Q24 3Q25 9M25 9M24 9M25
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PROSPEC TS 4Q25

Elevated demand in the wood panels sector expected to
continue, with the strong results boosting the performance of
the Wood Division.

Focus on measures and projects related to deleveraging and
efficiency, reinforcing our commitment to the financial
sustainability of the business.

Following the maintenance shutdown, LD Celulose is expected
to maintain an efficient level of operating performance, even in
the face of greater external pressures from a market
characterized by volatility in both dissolving wood pulp prices
and exchange rates.

Review of sales strategy and product portfolio of Ceramic
Tiles, aimed at balancing elevated inventory levels. This agenda
should contribute to a gradual rebuild of margins during 2026.

Scheduled maintenance shutdown of the Metals & Sanitary @ Advancement of productivity and operational efficiency
Ware division in 4Q25, with a temporary impact on volumes and @ initiatives, reinforcing discipline in resource allocation and cost
revenues, plus the typical seasonality seen in Finishings over reduction..

the period.
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Dexco 75 years

U@ Transformation Plan

In 2025, Dexco launches its transformation plan,
focused on five priority projects::

Financial Tiles WOOd Deca
Go To Market o
Deleverage Turnaround Innovation Competitiveness

Dexco peca portinari Hydra bpuratex castelatto ceusa bpurafloor



R@SU H:S ri.dex.co

investidores@dex.co

Av. Paulista 1.938 - CEP 01310-200
Consolagao - Sédo Paulo — SP

INVESTOR
RELATIONS

Lucianna Raffaini
Administration & Finance Director

Guilherme Setubal
IR, Corporate Relations & ESG Director

Guilherme Ribas
IR Coordinator

Maria Luisa Guitarrari
IR Analyst

Giovanna Perez
IR Analyst
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