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Disclaimer

As informagdes aqui contidas foram preparadas
pela Dexco S.A. e nao constituem material de

oferta para a subsori%ao ou compra de valores
mobiliarios da Companhia.

Este material contém informacgdes gerais sobre a
Dexco e mercados em que se encontra inserida.

Nenhuma representagdo ou garantia, de forma
expressa ou inclusa, € feita acerca, e nenhuma
confianga deve ser depositada, na exatidao,
justificacdo ou totalidade das informacdes
apresentadas.

A Dexco nao pode dar qualquer certeza quanto a
realizacao das expectativas apresentadas.




Mais um trimestre de resultados consistentes na Divisao Madeira, impulsionados

D eSta q U eS por forte demanda por painéis e realizacao de negdcios florestais;

LD Celulose operando em plena capacidade ao longo do semestre, com ganhos de

2 I 2 5 I 1 Sz 5 eficiéncia e contribuigcao consistente para os resultados;

Resultados positivos na Divisao de Acabamentos para a Construcao no 2T25,
mesmo diante de um cendrio setorial desafiador, marcado por alta competitividade

EBITDA Ajustado e Recorrente Pro e pressdo de custos;

F,Orma R$1 313 MI“'(I)OQS no 1825’ EBITDA Ajustado e Recorrente de RS 443 milhdes no 2T25 e margem de 20,9%, e de
Ja considerando os 49% do EBITDA da RS 788 milhdes no semestre com margem de 19,6%, excluindo os efeitos da

LD Celulose equivaléncia da LD Celulose.

Rec. Liquida Recorrente EBITDA Ajustado e Recorrente Lucro Liquido Recorrente
e Margem Bruta e Margem

+18%
— A

t15% 1.313

o, —
6% , .

. 702
1.995 2.122

37,0%
24,6%
|

2724 2725

Bk Receita Liquida Margem Bruta 3 do ) stado € Margem B Lucro Liquidc tado Lucro Lig. Aju
Pro Forma% e orren REC EBITDA % e Recorrente XCO Recorrente —

DEeXCO

Viver ambientes. 3
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Maior necessidade de capital de giro no semestre

Fl UXO d e Ca |Xa decorrente da adequacao dos niveis de estoques

atrelados as melhorias de niveis de servigo e

2T2 5 I 1 Sz 5 reorganizagéo fabril,

Aumento da taxa de juros impactando despesas
financeira;

Reducao de 42% na linha de Projetos, considerando a
aproximacgao do fim do Ciclo de Investimentos 2021-
2025, o qual foram destinados RS 89 milhdes no
trimestre.

Fluxo de Caixa Livre YTD Capital de Giro/Receita Liquida

15% 16%  16%

1
12%  11%

12% 0%

2020 2021 2022 2023 2024 1725 2725

H B g -0 B CAPEX

(228) (233) (267) Investimentos 2124 2125 1s24  1S25
OPEX Florestal 209 140 325 259
Manutengao 57 66 101 107
CAPEX Sustaining® 266 205 426 367
Projetos 139 106 274 267

(367)

1 - Desconsidera efeitos ndo recorrentes | 2 — 2T24: Ciclo de Investimentos: R$ 109,2 milhdes; Outros projetos e LD Celulose RS 134,2 milhdes; 2T25: DeXCO
Ciclo de Investimentos: RS 89,0 milhdes; Outros projetos RS 17,2 milhdes | 3 — Manutengdo, modernizagéo fabril e sustentagdo do negdcio. Viver ambientes.
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E N d |V| d adime nto Custo médio da divida impactado pelo cenério

macroeconomico;

2T25 I 1 325 Recuo da alavancagem para 3,4x, refletindo o

aumento do EBITDA, ainda que a geracao de
caixa tenha sido impactada pelo aumento do
capital de giro.

Cronograma de Amortizagao Alavancagem Financeira

RS milhdes RS milhdes

- - Divida Liquida —@=— Divida Liquida/EBITDA Recorrente (UDM)
Prazo médio’ | Custo médio

4,3 anos 107,1% do CDI 3,46x 3,45x 3,39x
o-.... 3,10x 3,01x vessec@ccrcccteniig

000.........................oooo

5.364 5.499
5.224 5.215 4.973

2.212

Revolving
Credit | 190

764

Disponibilidades 2025 2030 e apos
(RS)

1 — Prazo médio ponderado da Divida DeXCO

Viver ambientes. 6
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Pressao de custos e elevada utilizagédo da

' ' idade viabil ustes d
Ample’n.te SetOﬂal . g?epsocsl ﬁoigggr;nzaram reajustes de
Pal ne'S de Madel ra Instabilidade no mercado externo afetou

o desempenho das exportacdes, diante
s de maior volatilidade cambial e pressdes
Dados IBA tarifdrias.

vs 2024 2125 1525

M. Interno +3% +4%

M. Externo -3% -7%

MDF Mercado Interno MDP Mercado Interno

Volume 000m3

7 T

4548 4643
1.280  1.319

1 — No final de 2024, a IBA revisou as estimativas de volume das empresas ndo associadas, impactando os dados histéricos Dexco

Viver ambientes.




Niveis de volume sustentados, em especial, pelos altos
niveis de demanda do MDP destinados a indUstria
moveleira, contribuindo para mais um trimestre de
resultados consistentes;

Repasses de preco e monetizacao de ativos florestais
no 2T25 compensando 0s custos com paradas de
manutengdo concentradas no semestre, e
impulsionando a Receita Liquida Recorrente;

EBITDA Ajustado e Recorrente de RS 428 milhdes no
trimestre, com evolucdo de margem EBITDA como
reflexo da maior rentabilizacdo de painéis de madeira.

Utilizagao de Capacidade
2T25

7
TO?' MDE MDP
92% 87% 97%

Rec. Liquida Recorrente
e Margem Bruta

2.719
1.432 2.566

1.234

%
8.7 259%

1 — O EBITDA Ajustado e Recorrente € liquido dos efeitos da variagdo do ativo bioldgico.

EBITDA Ajustado e Recorrente’
e Margem

+34% +3%
778
428 758
5 !
28,6%

DEeXCO

Viver ambientes.



Resultados

RESULTADO REFERENTE A 1T00%

DA OP

B Desempenho operacional bastante positivo

impulsionando Volumes e Receita Liquida
no trimestre;

B EBITDA Ajustado e Recorrente de RS 529
milhdes e margem de 60,5%, refletindo
ganhos de eficiéncia e manutencao dos
niveis de produtividade;

B Avanco do Lucro Liquido considera base
comparativa impactada por efeitos
contabeis relacionados a variagdo cambial
e impostos diferidos, além de melhor

performance operacional,

ERACAO

Receita Liquida Recorrente

RS milhdes
+35°/o

1 718

EBITDA Ajustado e Recorrente e
Margem RS milhdes / %

+41%

S A

+76%

/\
1.071

529

Volume Expedido

Mil Toneladas

+12%

Lucro Liquido
RS Milhdes

10
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Ambiente Setorial

Processo de acomodacao a novos niveis operacionais elevou a
base comparativa de 2024, porém, o setor de Metais ja aponta
sinais consistentes de recuperacao em 2025;

Evolucao de resultado do segmento de Lougas na comparagao
trimestral e anual sinalizando aquecimento do setor versus o
mesmo periodo do ano passado.

Dados ASFAMAS combinados'

. 1“ .-
T METAIS LOUCAS
’ Indice de Andlise Setorial com Indice de Andlise Setorial com

Base em Receita Bruta Base em Receita Bruta

¥12% +11%

1 — A partir do 2725, a Companhia passou a reportar os dados setoriais com base na andlise de dados disponibilizados pela ASFAMAS (Associagéo Brasileira dos Fabricantes de Materiais para Saneamento) em conjunto com Dexco
estimativas internas. Viver ambientes 12



Resultados

Volume

6.025

a 4.486

Manutencao da lideranca em Metais, com

destaque para os segmentos médio e alto padréo, Utilizacao de Capacidade’

foco estratégico da Divisao, com avanco de Receita

Liquida Recorrente, %

Volume estavel na comparacao anual, com 14% de

crescimento frente ao 1725 (excluindo a operacao Total eta,s Lougas
descontinuada de chuveiros e torneiras elétricas); 74% 82% 54%

EBITDA Ajustado e Recorrente de RS 9 milhdes,
refletindo impactos da reestruturacao fabril e do
aumento de custos de insumos.

Rec. Liquida Recorrente EBITDA Ajustado e Recorrente
e Margem Bruta e Margem

+2%?2

8.419

50
8.419 ' : ’ ﬂ

1 — Capacidade considera operagédo de Lougas Jodo Pessoa (PB), o qual foi anunciada o encerramento a partir de julno/2025 | 2 — Desconsidera a parcela referente ao negécio de chuveiros e torneiras elétricas. Dexco

Wiver ambientes.
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Ambiente Setorial

Revestimentos

Dados ANFACER

Estoque elevado e capacidade

ociosa seguem como desafios,
diante de demanda ainda
retraida no setor;

Alta da via Umida no 2T25 ainda
insuficiente para compensar
perdas acumuladas nos anos
anteriores;

Deterioracao de precos afetando
margens e equilibrio competitivo.

Volume de vendas da industria de Historico de utilizagao da
revestimentos ceramicos ano vs ano capacidade instalada no setor

-8%

-13% -12% -13%

L 2T23 3T23 4723 1724 2T24 3T24 4724 1725 27125
Mercado total Via Umida

1 — Aumento da capacidade instalada do setor também considera os antncios de expansdo da Dexco. DeXCO

Viver ambientes.
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®  Volumes seguem em linha com os patamares Utilizagdo de Capacidade’
R |.t d do 1S24, ainda impactados pelo cenario 2725
eS U a OS desafiador de demanda no setor; %
Revesti mentos W Progresso na agenda estratégica de
rentabilidade, com avangos nos ajustes de

portfélio e otimizacao do parque fabril;

EBITDA Ajustado e Recorrente totalizou RS 6
milhdes no trimestre, com melhora na margem
trimestral e anual, impulsionada por maior
eficiéncia operacional e controle de custos.

Volume Rec. Liquida Recorrente EBITDA Ajustado e Recorrente
e Margem Bruta Pro Forma e Margem

4.274 4.232

1 — Considera os ajustes de capacidade anunciados em Comunicado de 02/07/2025.

DEeXCO

Viver ambientes.

1%
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Contextualizacao de Mercado
Estados Unidos

SETOR DE MADEIRA! DEXCO

Impacto Direto

Cerca de 3% da produgdo de MDP e MDF do Brasil é exportada para os EUA, logo, as tarifas anunciadas
ndo geram impacto relevante no curto prazo para o setor de painéis.

Impacto Indireto Nos ultimos anos, menos de 1% da

Redug&o na produgéo de concorrentes mais expostos as tarifas e na demanda de clientes que produzem Receita Liquida Consolidada da
moveis de MDP exportados para os EUA — ambos sem impacto significativo para a Dexco. Companhia foi advinda de produtos

exportados para os Estados Unidos

PRODUTOS DE MADEIRA PORTFOLIO DEXCO
Painéis de MDP e MDF . ..
y SV Receita Liquida Total
Piso Lami .
150 Zaminaco advinda dos EUAZ Rr$ milhaes
Chapa de Fibra
(+)
Moveis de Madeira 1,2%
Compensado (p/ywood) 0.7%
Portas . 0,6%
NAO o )
Madeira Serrada 75%
Celulose
Paletes 2022 2023 2024
Molduras B Painéis de Madeira
1 - Andlise elaborada internamente com base em informagdes publicas e referéncias de mercado | 2 — N&o ha participagao de produtos Deca/Hydra na Receita advinda dos EUA. Dexco

Viver ambientes. 17



Perspectivas
2° semestre

“ Expectativa de aumento de preco e manutencdo de demanda aquecida no mercado de painéis, com
§ resultados resilientes sustentando a performance da Divisdo Madeira,

Ramp-up da unidade de Botucatu deve contribuir para a melhora da ocupacéo industrial e diluicdo de custos
na Divisdo de Revestimentos ao longo do semestre;

Divisao de Metais e Loucas devem se beneficiar da reorganizacéao fabril, com potencial de avanco gradual
na eficiéncia e diluicdo de custos fixos;

LD Celulose mantém bom desempenho operacional, com parada de manutencao programada e o cenario
externo mais pressionado exigindo atencao, especialmente diante da queda nos precos da celulose soluvel.

Ambiente macroecondmico segue desafiador, com aumento da volatilidade e incertezas politicas e fiscais.
A Companhia mantém atencao redobrada ao cenario externo e a dindmica do consumo interno;

Foco em projetos estruturantes de desalavancagem e eficiéncia, reforcando o compromisso com a
sustentabilidade financeira do negocio.

DEeXCO

Viver ambientes. 1 8




peca portinari Hydra bpuratex castelatto ceusa burafloor

RELACOES COM

DeXCO INVESTIDORES

Viver ambientes.

Francisco Semeraro
Diretor de Administracéo e Financas

Guilherme Setubal
Diretor de RI, Institucional e ESG

Alana Santos
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Disclaimer

The information herein has been prepared by Dexco
S.A. and does not represent any form of prospectus
regarding the purchase or subscription to the
company’'s shares or securities.

This material contains general information relating to
Dexco and the markets in which the company
operates.

No representation or guarantee, expressed or implied,
Is made herein, and no reliance should be placed on
the accuracy, justification or completeness of the
information provided.

Dexco does not offer any assurances or guarantees
regarding the fulfilment of expectations described.




Headlines

2Q25 | TH25

Pro-forma Adjusted & Recurring

EBITDA R$1,313 miillion in TH25,
including the 49% of EBITDA from LD
Celulose

Another quarter of steady results in the Wood Division, driven by strong demand for
panels and forestry trading;

LD Celulose operating at full capacity during the semester, with efficiency gains and
a solid contribution to results;

Positive results from the Finishes Division in 2Q25, despite the challenging sector
scenario, which remained highly competitive with cost pressures;

Adjusted and Recurring EBITDA of R$443 million in 2Q25, with a margin of 20.9%,
and of R§788 million for the half, with a margin of 19.6%, excluding the equivalence
effects of LD Celulose.

Rec. Net Revenue
and Gross Margin

+6%

A

1,995 2122

37.0%

2Q24 1H2

B Net Revenue Pro-Forma Gross
Margin %

Adjusted and Recurring EBITDA Recurring Net Income
and Margin
+18%
189 -
+18% 1,313
| - 1,115

Wi Adjusted & RecurringO EBITDA Adjuste Adjusted & Recurring Net
EBITDA Margin % ) XCO ncome — LD Celulose

DEeXCO

Viver ambientes.
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Greater need for working capital in the half arising from
C asS h I: | oW the balancing of inventory levels, linked to the
improvements in service levels and factory

2Q25 | 1H25 g

Increase in interest rates impacting financing expenses;

Reduction of 42% in the Projects line, as we reach the
end of the 2021-2025 investment cycle, for which RS89
million was allocated during the half.

Free Cash Flow YTD Working Capital/Net Revenue

15% 16%  16%

1
12% 109, 12%  11%

2020 2021 2022 2023 2024 1025 2025

| . w ol | CAPEX

(228) (233) (267)

Investment 2Q24 2Q25 T1H24
Forestry OPEX 209 140 325
Maintenance 57 66 101
Sustaining CAPEX? 266 205 426
Projects 139 106 274

(367)

1 - Discounting one-off items | 2 — 2Q24: Investment Cycle: R$109.2 million; other projects and LD Celulose R$ 134.2 million; 2Q25: Investment Cycle: RS DeXCO
89.0 million; other projects RS 17.2million | 3 — Maintenance, factory modernization and sustaining the business.

Viver ambientes. 5



CO rpO rate De bt High cost of debt impacted by the

macroeconomic scenario;

2Q25 | 1 H25 Reduction in leverage to 3.4x, reflecting the

increase in EBITDA, despite cash flow
generation being impacted by the increase in
working capital.

RS million RS million

Amortization Timeline 27% Financial Leverage
Teh

Net Debt —@— Net Debt/Recurring EBITDA (UDM)
Avge Term' Avge Cost 73% -
4 3g ears 1031"/ of CDI Long
2y % 3.46x 3.45x
3.10x 3.01x U —

.‘0-...... .
..‘..'.'o-oouuo....-oo.""'...

5,224 5,215 4,973
2,212

Revolving
Credit 150

1,267

764 744
190
Bl

Availability 2025 2026 2027 2028 2029 2030
(RS) and beyond

DEeXCO

1 — Average weighted debt term
Viver ambientes. 6
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Cost pressures and high capacity

I utilization enabled price adjustments in
Sector Environment uillzation:
WOOd Panels Instability of the foreign market affected

export results, on the back of currency

) volatility and tariff pressures.
IBA Data’

vs 2024 2Q25 TH25

Domestic +3% +4%

External -3% -7% o e T em———]

MDF Domestic Market MDP Domestic Market

Volume 000m3

7 T

4,548 4,643 2,432
1,280 1,319

2,511

1 — At the end of 2024, the IBA revised its volume estimates for non-associated companies, impacting historical data Dexco

Viver ambientes.




Volumes held steady, particularly with respect to the
high levels of demand for MDP for the furniture sector,
which contributed to another quarter of solid results;

Price increases and forestry trades in 2Q25 offset costs
arising from maintenance shutdowns during the
semester, boosting Recurring Net Revenue,

Adjusted and Recurring EBITDA of R$428 million for the
quarter, with an increase in the EBITDA margin
reflecting greater profitability in wood panels.

Capacity Utilization
2Q25

%
TO?' MDE MDP
92% 87% 97%

Rec. Net Revenue
e Gross Margin

2,566 2,719

%
38.7 25.9%

1 = The Adjusted & Recurring EBITDA is net of the effects of changes to biological assets.

Adjusted and Recurring EBITDA
and Margin

+34% +3%

778
428 758
5 !
28.6%

DEeXCO

Viver ambientes.



Results

Y. -

RESULTS RELATE TO 100%

OF THE OPE

B Very positive operating performance
boosted Volumes and Net Revenue in the
quarter;

B Adjusted and Recurring EBITDA of R$529
million, with a margin of 60.5%, reflecting
efficiency gains and steady levels of
productivity,

B [ncrease in Net Income reflects the base
effects related to exchange rate

an improved operating performance;,

RATION

Recurring Net Revenue
RS million

+35°/o

1 ,718

Adjusted and Recurring EBITDA
and Margin RS million/ %
+76%
S A
1,071

+41%

7 A

529 607

376

comparison being impacted by accounting

fluctuations and deferred taxes, as well as

Volume Shipped

thousand tons

+12%

Net Income
RS million
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Sector Environment

Process of accommodating higher new operating levels versus
2024, but the Metals sector is already showing consistent signs of
recovery in 2025,

Improvement in results for the Sanitary Ware segment versus both
the prior quarter and the prior year, indicating that the sector is
heating up when compared to the same period of the previous year.

ASFAMAS combined data'

METALS SANITARY WARE

Analysis of Sector Index Analysis of Sector Index
based on Gross Revenue based on Gross Revenue

+12% +11%

1 = From 2Q25, the Company has begun to report sector data based on the analysis of data provided by ASFAMAS (Brazilian Association of Sanitary Ware Materials) together with internal estimates. De,(CO

cccccccccccc

12



ReS U |tS Leadership position in Metals maintained, for the

medium and high segments in particular, reflecting Capacity Utilization'’

the strategic focus of the Division and improvement

in Recurring Net Revenue; %

Volumes stable on an annual comparison, with 14%

growth versus 1725 (excluding the discontinued Total ﬁtaﬂs San
electric shower and faucets operation); 74% 829% EA%

Adjusted and Recurring EBITDA of RS9 million,
reflecting the impacts from factory restructuring
and the increase in the cost of manufacturing
inputs.

Volume Rec. Net Revenue Adjusted and Recurring EBITDA
e Gross Margin and Margin

10,303 +2%?

8,419 535 929 -83% -67%
6,025 474
4,486 466 7 832 52 50
M 8,419 25.5% 0o 2o I 222 W o E .
4,486 A w=( )um = B

1.8% 1.9%

1 — Capacity includes San Ware operation in Jodo Pessoa (PB), whose closure was announced effective July/2025 | 2 — Does not include contribution from electric showers and faucets business. Dexco
Wiver ambientes.

11



Sector Environment
Tiles

ANFACER data

High inventory levels and idle Ceramic tile sector sales Sector capacity utilization

capacity arising from the volumes year-on-year over time
challenges of demand that
continue to shrink in the sector,

Uptick in the wet process
segment in 2Q25 not enough to
offset the accumulated losses
from prior years;

Price reductions impacting
margins and competitive
balance. Tk

-8%

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
Total market Wet process

1 - Sector capacity growth also reflects Dexco’s expansion plans. DeXCO

Viver ambientes. 14




®  Volumes in line with those seen for TH24, still Capacity Utilization’

with advances in the portfolio adjustments and
optimization of the factory infrastructure,

impacted by the challenging levels of demand in 2025
RGS U |tS the sector; %Q
Ti Ies W Progress with the profitability strategy agenda,

Adjusted and Recurring EBITDA totaled RS6
million for the quarter, with the margin improving
on both a quarterly and annual basis, driven by
greater operating efficiency and cost control.

Volume Rec. Net Revenue Adjusted and Recurring EBITDA
e Pro-Forma Gross Margin and Margin

4274 4232

1 — Capacity includes adjustments disclosed under the Market Communication of 07/02/2025. Dexco

Viver ambientes.

1%
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Viver ambientes.
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Market Contextualization
United States

WOOD SECTOR' DEXCO

Direct Impact
About 3% of Brazil's MDP and MDF production is exported to the US, so the announced tariffs do not
generate a relevant impact in the short term for the panel sector.

Indirect Impact In recent years, less than 1% of the

Reduction in production from competitors more exposed to tariffs and demand from customers Company's Consolidated Net Revenue
producing MDP furniture exported to the U.S. — both without significant impact to Dexco. came from products exported to the

United States

WOOD PRODUCT DEXCO PORTFOLIO

MDP and MDF panels
YES Total Net Revenue from

Laminate Flooring the U.S.2 RS millions
Fiber Sheet

0,
Wooden Furniture 1.2%
Plywood
Doors

NO
Lumber
Pulp
Pallets

Frames

1 = Internal analysis based on public information and market references | 2 — There are No Deca/Hydra products contribute to revenue from the U.S. Dexco

Viver ambientes. 17



Prospects

2nd half

N

©

Y

Expected price increases and continued elevated demand in the panels market, with robust results
sustaining the performance of the Wood Division;

Ramp-up of the unit at Botucatu should contribute to the upturn in manufacturing utilization and the
dilution of costs in the Tiles Division during the semester;

Metals and Sanitary Ware Division should benefit from factory reorganization, with the potential to show
incremental improvements in efficiency and fixed cost dilution;

The LD Celulose operation has continued to perform well; with a scheduled maintenance shutdown and the
more challenging external environment demanding attention, especially given the drop off in the price of
dissolving wood pulp.

The macroeconomic environment continues to be challenging, with an increase in political and financial
uncertainty. The Company has redoubled its focus on the external scenario and on the internal consumer
dynamic;

Focus on restructuring projects related to deleveraging and efficiency, reinforcing the commitment to the
ongoing financial health of the business.

Viver ambientes.

DEeXCO :
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INVESTOR
RELATIONS

Francisco Semeraro
Administration & Finance Director

Guilherme Setubal
IR, Corporate Relations & ESG Director

Alana Santos
IR and ESG Coordinator

Maria Luisa Guitarrari
IR Analyst
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