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Destaques

Destaques 1724
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1 - Receita Liquida Total: ajuste incluindo a receita liquida de SPEs n&o consolidadas no resultado (controladas em conjunto ou n&o controladas).

Langamentos

RS 897 milhdes
(+47% vs. 1T23)

Receita Liquida Total'

RS 947 milhdes
(+38% vs. 1T23)

Lucro Liquido

RS 150 milhdes
(+156% vs. 1T23)

Receita a Apropriar (REF)

RS 1,9 bilhdo
(+72% vs. 1T23)

7

Vendas Liquidas

RS 1,3 bilhdo
(+63% vs. 1T23)

Margem Bruta?

37,4%
(+1,1 p.p. vs. 1T23)

ROE Anualizado?

24%
(+3,6 p.p. vs. 4T23)

Margem REF

43,1%
(+4,0 p.p. vs. 1T23)

2 - Margem Bruta: ajuste excluindo os juros capitalizados no custo e o efeito do Programa Pode Entrar.
3 - Lucro Liquido e Margem Liquida: ajuste pelo resultado de swap de agdes, despesas de cessdo de recebiveis e resultado ndo recorrente alocado na rubrica “Outras Receitas e Despesas”.

DIRECIONAL

Crescimento contratado
(1T24 LTM - R$ bilhdes)

Langamentos Vendas Liquidas Receita
Liquida Total

Alavancagem Operacional
(1T24 LTM vs 1T23LTM - A%)

Receita Lucro Liquido
Liquida Total

Margem Bruta2 Margem Liquida3

1T23 LTM 1T24 LTM 1T23 LTM 1T24 LTM
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Langamentos DIRECIONAL

Lancamentos Evolucao dos Langamentos
RS milhées RS milhées

?

I rode Entrar 5.143

B Rriva

I Direcional

3.648
1.332
3.138
1905 1946 6o
1.109
1723 1724 1T23 LT™M 1T24 LT™M 2017 2018 2019 2020 2021 2022 2023 1T24LT™M



Vendas

Vendas
RS milhées

Legado

- Riva
I Direcional

1.308

803

1723 1724

DIRECIONAL

Evolucédo Recordes de Vendas

RS milhdes
500
29%)—,
(o) (797
(140 4% %
‘ Weo—| vl v
962 1.005 1.015
847
52 melhor 42 melhor 32 melhor 22 melhor 1T24
trimestre trimestre trimestre trimestre



VSO DIRECIONAL

Vendas Liquidas e VSO
(VGV 100% - RS milhées e %)

22%
22%
~ 21%

1.308

1723 2723 3T23 4723 1T24

Venda Legado M VendaRiva [l Venda Direcional === VSO Direcional === VSO Riva = = VSO Consolidada
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Crescimento da Receita Liquida e da Receita a Apropriar (REF)

Receita Liquida Total
RS milhées

3.451

DIRECIONAL

Receita a Apropriar por Vendas de Imdveis

RS milhdes e %

1723 4723 1724 1T23 LTM 1T24 LTM

I Receita Liquida de SPEs ndo Consolidadas [l Receita Liquida Consolidada

1 - Receita Liquida Total: ajuste incluindo a receita liquida de SPEs n&o consolidadas no resultado (controladas em conjunto ou néo controladas).

42,7% 42,5% 43,1%
39’1% 39,6%
1.708
1.333
1.119 1.084
1723 2723 3723 4723 1724
Receita a Apropriar Incorporacdo (REF) Margem REF



Crescimento do Lucro Bruto com ganho de Margem Bruta

DIRECIONAL

Lucro Bruto Ajustado’ Evolugdao Margem Bruta Ajustada’
RS milhées e % RS milhées e %
36,3% 3 e 37.0% 37,0%  371%  374%
. 9 %  365%  37.0% 1% A%
35,7% 35,4% 35,0% 36,3% 36,3% 0

221 227
207
201 194 202 206
1123 4123 1124 1T231TM 1724 LT™M 2722 3722 4722 1723 2723 3723 4723 1724
I Lucro Bruto Ajustado’ Margem Bruta Ajustada® (Ex-Pode Entrar) Lucro Bruto Ajustado’ Margem Bruta Ajustada® (Ex-Pode Entrar)

1 - Lucro Bruto e Margem Bruta ajustados: ajuste excluindo os juros capitalizados no custo e o efeito do Programa Pode Entrar. 10



SG&A: Diluicao de despesas

Despesas Gerais e Administrativas (G&A)

RS milhdes e %

7,8%
5,9% 5,6%

DIRECIONAL

Despesas Comerciais

RS milhdes e %

5,2%

3,7% 3,8% 4,0%

(G159

Vilp) 45 49

1723 4723 1724

1T23 LTM

1724 LTM 1723

- Despesas Gerais e Administrativas =@= % Vendas Liquidas
=®— 9% Receita Bruta Total

1 - Receita Bruta Total: ajuste incluindo a receita bruta de SPEs ndo consolidadas no resultado (controladas em conjunto ou ndo controladas).

o~ 49% 5,0% o 5% —
5,0%

- Despesas Comerciais

8,9% 8 1% 8,8% 8,6%
=== — 6,;%\0
4,7% 42% 4,8%

4723 1724 1T23 LTM 1T24 LTM

=8— % Vendas Liquidas

% Receita Bruta de Incorporagdo



= 1
Recorde de EBITDA Ajustado DIRECIONAL

EBITDA Ajustado’ Evolugao Margem EBITDA Ajustada’
RS milhées e % RS milhées e %

. 24,0% 24,6% 23,9% 250%  H40%  24,6%

21,7% 20,5% 21.3% 21,7% 22,2%
20,2% !
18,8%
152
118 121
108 114
1T23 4723 1T24 1T23 LTM 1T24 LTM 2722 3722 4722 1723 2723 3723 4723 1T24
I EBITDA Ajustado’ Margem EBITDA Ajustada’ EBITDA Ajustado’ Margem EBITDA Ajustada’

1- EBITDA e Margem EBITDA ajustados: excluindo os juros capitalizados no custo e o resultado néo recorrente contido na linha de Outras Receitas e Despesas Operacionais. 12



} Equivaléncia Patrimonial e Minoritarios dos Projetos DIRECIONAL

Resultado de Equivaléncia Patrimonial Resultado dos Participantes em SCPs e SPEs ("Minoritarios")

RS milhdes RS milhées e %

73

_ 61 61
__________________ o §

26 25
15 14 14

1723 4723 1724 1T23 LTM 1T24 LTM 1723 4723 1724 1T23 LTM 1T24 LTM

13



Crescimento de Lucro Liquido e Margem Liquida

Lucro Liquido

RS milhdes e %

22,4%
15,7% 17,1%

10,5% 9,9%

1723 4723 1724 1T23 LT™M 1T24 LTM

I Lucro Liquido Margem Liquida

DIRECIONAL

Evolucao Lucro Liquido Operacional’

RS milhdes e %

24%

13% 12%

10% 10%
7%

98

20 74 83

57 53
43

2722 3T22 4722 1723 2723 3723 4723 1724

Lucro Liquido Operacional Margem Liquida' =—®= ROE Anualizado’

1 - Lucro Liquido Operacional: ajuste excluindo despesas ndo recorrentes com cessao de recebiveis, resultado de swap de agdes e com resultado ndo recorrente alocado na rubrica “Outras Receitas e Despesas Operacionais”. 14



Estrutura de Capital

Evolugao do Caixa Cronograma de Amortizacdo da Divida
RS milhées RS milhées

@ B Financiamento a Produgdo - SFH
- Leasing

- Mercado de Capitais
Saldo de Swap

333

175 196
138 102

255

105
12

1723 1724 Até 12 13-24 25-36 37-48 49-60 61-72 73-84 >84
meses meses meses meses meses meses meses meses

» Posicao de caixa mais que suficiente para cobrir os préoximos 7 anos do endividamento bruto total.

» Prazo médio de vencimento da divida atingiu 52 meses no encerramento do 1T24.

- Divida liquida® de RS 66 milhdes, com indice de alavancagem (Divida Liquida'/PL) de 2,9% no periodo.

1.242

-74

Saldo
Total

DIRECIONAL

Divida Liquida® e indice de Alavancagem
RS milhoes e %

I Divida Liquida’
Divida Liquida'/PL

13,7% 13,3%
9% 74%  7,3%

2,9%
-3,4%
196 [ 193
138 1 102 W 97 66
-72
72

2018 2019 2020 2021 2022 2023 1T24

brAAA

S&P Global
Ratings

1 - Divida Liquida: saldo total de Empréstimos e Financiamentos reduzido pelo saldo de Caixa, Equivalentes de Caixa e Aplicagdes Financeiras e somado ao saldo das posigdes em aberto de contratos de swaps para protegdo de flutuagdes de taxas de

juros

15



} Aviso e Contatos DIRECIONAL

Declaragdes contidas neste comunicado relativas as perspectivas dos negocios, projecdes de resultados operacionais e financeiros e
referéncias ao potencial de crescimento da Companhia constituem meras previsdes e foram baseadas nas expectativas e estimativas
da Administragdao em relagdo ao desempenho futuro da Direcional. Embora a Companhia acredite que tais previsdes sejam baseadas
em suposi¢des razoaveis, ela ndo assegura que elas sejam alcangadas. As expectativas e estimativas que baseiam as perspectivas
futuras da Companhia dependem em grande parte do comportamento do mercado, da situagdo econdmica e politica do Brasil, do nivel
de crédito disponivel, de regulamentagdes governamentais existentes e futuras e do desempenho geral da economia mundial e,
portanto, estao sujeitas a mudancgas que fogem ao controle da Companhia e de sua Administragao.

Equipe de RI

ri.direcional.com.br
ri@direcional.com.br

(+55 31) 3431-5500 | (+55 31) 3431-5512

DIRR IBRX100B3 IMOBB3 SMLLB3 INDXB3 ICONBS3
B3 LISTED NM IGC-NMB3 IGCB3 IGCTB3 IDIVB3 ITAGBS
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Highlights

1Q24 Highlights

Launches

unnﬂﬂ BRL 897 million
- (+47% vs. 1Q23)

1
Total Net Revenue ‘E’

BRL 947 million
(+38% vs. 1Q23)

Net Income

N4
D{Dﬂ BRL 150 million ?—\/d"

(+156% vs. 1Q23)

o Backlog Revenue i ¢
C®E BRL 1.9 billion I@I

—  (+72% vs. 1Q23)

1 - Total Net Revenue: adjustment including Net Revenue from non-consolidated SPVs.
2 - Gross Margin: adjustment excluding capitalized interest and the effect of Pode Entrar program.

Net Sales

BRL 1.3 billion
(+63% vs. 1Q23)

Gross Margin?

37.4%
(+1.1 p.p. vs. 1Q23)

Annualized ROE3

24%
(+3.6 p.p. vs. 4Q23)

Backlog Margin

43.1%
(+4.0 p.p. vs. 1Q23)

DIRECIONAL

Undertaken Growth
(1Q24 LTM - BRL billion)

Launches Net Sales Total Net Revenue'

Operating Leverage
(1024 LTM vs 1Q23 LTM - A%)

Total Net Revenue' Net Income

Gross Margin? Net Margin®

1Q23 LTM 1Q24 LTM 1Q23 LT™M 1Q24 LTM

3 - Net Income and Net Margin: adjustment excluding expenses with sale of receivables, equity swap results and the non-recurring results under “Other Operating Income and Expenses”.
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Operating Highlights
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Launches DIRECIONAL

Launches Launches Track Record
BRL million BRL million

I rode Entrar 5,143

M Rriva 206

I Direcional
3,648 2,208
1,332
3,138
1905 1946 4 763
1,109

1Q23 1Q24 1Q23 LTM 1Q24 LTM 2017 2018 2019 2020 2021 2022 2023 1Q24LT™M




Net Sales

Net Sales
BRL million

Old Harvest
- Riva
I Direcional

1,308

803

1Q23 1Q24

DIRECIONAL

Net Sales Track Record

BRL million
(599
@—
(207 (107}
(1a%) a% L%/
‘ Wo—y[ = ¥ \
962 1,005 1,015
847
5th best quarter 4th best quarter 3rd best quarter 2nd best quarter 1Q24



Net Sales Speed (VSO index) DIRECIONAL

Net Sales and VSO
(PSV 100% - BRL million and %)

22%
22%
~ 21%

1,308

1Q23 2Q23 3Q23 4Q23 1Q24

Old Harvest Sales M Riva Sales M Direcional Sales Direcional VSO Riva VSO = = Consolidated VSO
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Financial Highlights
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Net Revenue and Deferred Revenue growth

Total Net Revenue’
BRL million

3,451

1Q23 4Q23 1Q24 1Q23 LTM  1Q24 LTM

B Non-consolidated Net Revenue (non-consolidated SPVs) [l Consolidated Net Revenue

1 - Total Net Revenue: adjustment including Net Revenue from non-consolidated SPVs..

DIRECIONAL

Deferred Revenue from Real Estate Sales

BRL million and %

42.7% 42.5% 43.1%

1,708

1,333

3Q23 4Q23 1Q24

Deferred Revenue from Real Estate Sales Backlog Margin



Gross Profit growth with Gross Margin gain

DIRECIONAL

Adjusted Gross Profit’ Adjusted Gross Margin® Track Record
BRL million and % BRL million and %
37.1% 37.4% 37.0% 370%  37.1%  37.4%
36.3% 0 o 36.5% .0% A% /0
35.7% 35.4% 35.0% 36.3% 36.3% ()

221 227
207
201 194 202 206
1Q23 4Q23 1Q24 1Q23LTM  1Q24 LTM 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
B Adjusted Gross Profit! Adjusted Gross Margin' (Ex-Pode Entrar) Adjusted Gross Profit’ Adjusted Gross Margin' (Ex-Pode Entrar)

1 - Gross Profit and Gross Margin: adjustment excluding capitalized interest and the effect of Pode Entrar program. 10



SG&A: Dilution of expenses DIRECIONAL

G&A Selling Expenses

BRL million and % BRL million and %

8.9% 8.8% 8.6%

5.9%
5.6%
5.0% 5.1% — .\.
% ° ° —— . 6.3%

5.2% 5.0% : 4.2%

3.7% 3.8% 4.0%

wu

NS

S
N
N
X

Vilp) 45 49
1Q23 4Q23 1Q23 1Q23LTM  1Q24 LTM 1Q23 4Q23 1Q23 1Q23 LTM  1Q24 LTM
- G&A =@ % Total Gross Revenue! =@= % Net Sales - Selling Expenses % Gross Revenue from Real Estate Sales =@= % Net Sales

1 - Total Gross Revenue: adjustment including Gross Revenue from non-consolidated SPVs. 11



Record-high Adjusted EBITDA

Adjusted EBITDA"

BRL million and %

21.7% 24.0% 24.6% 20.5% 23.9%
: .2/

1Q23 4Q23 1Q23 1023LTM  1Q24 LTM

I Adjusted EBITDA' Adjusted EBITDA Margin'

1 - Adjusted EBITDA and EBITDA Margin: excluding capitalized interest and non-recurring result under “Other Operating Income and Expenses”.

Adjusted EBITDA Margin® Track Record

BRL million and %

DIRECIONAL

0,

25.0%  94.0%
9 21.7%  22.2%
20.9% 21.3% 6
18.8%
152
134 140
118 121
108 114

2022 3022 4Q22 1Q23 2023 3023  4Q23

Adjusted EBITDA!

Adjusted EBITDA Margin'

24.6%

1Q24



} Equity Income and Minority Interest DIRECIONAL

Equity Income Non-controlling interests in SCPs and SPVs ("Minority Interest")

BRL million BRL million and %

73

_ 61 61
__________________ o §

26 25
15 14 14

1Q23 4Q23 1Q23 1023LTM  1Q24 LTM 1Q23 4Q23 1Q23 1023LTM  1Q24LTM

13



Remarkable Net Income and Net Margin growth

Net Income

BRL million and %

22.4%
15.7% 17.1%

10.5% 9.9%

1Q23 4Q23 1Q23 1023LTM  1Q24LTM

I Net income Net Margin

DIRECIONAL

Operating Net Income' Track Record

BRL million and %

24%

13% 12%

10% 10%
7%

98

20 74 83

57 53
43

2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24

Operating Net Income’ Operating Net Margin' == Annualized ROE'

1 - Operating Net Income: adjustment excluding expenses with sale of receivables, equity swap results and the non-recurring results under “Other Operating Income and Expenses”. 14



Capital Structure

Cash Position Debt Amortization Schedule
BRL million BRL million

1,242
@ - Construction Financing - SFH
- Leasing

- Capital Markets

Interest Rate Swap

333

175 196
138 102

255

105
12

1Q23 1Q24 <12 13-24 25-36 37-48 49-60 61-72 73-84 >84
months months months months months months months months
» Cash position more than sufficient to cover the next 7 years of the total gross debt.
» Weighted average maturity of 52 months at the end of 1Q24.

« Net debt’ of BRL 66 million, with a leverage ratio (Net Debt'/Equity) of 2.9% in the period.

1 - Net Debt: Loans and Financing Operations reduced by Cash and Cash Equivalents and Short-term Investments plus the balance of interest rate swap contracts.

DIRECIONAL

Net Debt" and Leverage Ratio
BRL million and %

I Net Debt’
Net Debt'/Equity

13.7% 13.3%

9.9%  74%  7.3%
2.9%

-3.4%

196 [ 193
138 1 102 W 97 66

-72
2018 2019 2020 2021 2022 2023 1Q24

brAAA

S&P Global
Ratings

15



} Disclaimer and Contact Info DIRECIONAL

This presentation contains certain forward-looking statements concerning the business prospects, projections of operating and financial
results and growth potential of the Company, which are based on management’s current expectations and estimates of the future
performance of the Company. Although the Company believes such forward-looking statements are based on reasonable assumptions,
it can give no assurance that its expectations will be achieved. Expectations and estimates that are based on the future prospects of the
Company are highly dependent upon market behavior, Brazil's political and economic situation, existing and future regulations of the
industry and international markets and, therefore, are subject to changes outside the Company’s and management’s control. The
Company undertakes no obligation to update any information contained herein or to revise any forward-looking statement as a result of
new information, future events or other information.

IR Team

ri.direcional.com.br
ri@direcional.com.br

(+55 31) 3431-5500 | (+55 31) 3431-5512

DIRR IBRX100B3 IMOBB3 SMLLB3 INDXB3 ICONBS3
B3 LISTED NM IGC-NMB3 IGCB3 IGCTB3 IDIVB3 ITAGBS
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