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Destaques

Lancamentos
[VGV 100% - RS milhées]

3.138

3.636

5.484
4.652

Vendas Brutas
[VGV 100% - RS milhées]

6.858

4.157

3.367
2.805

Vendas Liquidas

[VGV 100% - RS milhGes]

7.068
6.568
6.000

3.785

2.999
2.440
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2023 2024
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Lancamentos

RS 2,1 bi

Vendas Brutas

RS 2,0 bi

VSO

23%

Banco de Terrenos

RS 63 bi
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Destaques

Lucro Liquido e Margem Liquida
Operacionais’
[RS milhées e %]

I impacto liquido Minoritarios?
Lucro Liquido Operacional’

Margem Lig. Oper. ex-Minoritarios'

16,0%
12,9%
10,2%
9,0%  91% 885
128
579
_}
326 758
232 E 577
182 m
L 29 324
153 188

2021 2022 2023 2024 2025

16,4%

986

2726
LT™M

Geracgao de Caixa?®
[RS milhées]

395

113

390

-15

1725 2725 3725

4725

-76

1726

2726

Geracgao de Caixa Operacional*

[RS milhdes]
59
48
35
6
-9
1725 2T25 3T25 4725 1726

2726

Receita Liquida

RS 1,3 bi

Margem Bruta®

42,8%

Margem REF

43,9%

ROE Anualizado

35%

- Lucro Liquido Operacional: ajuste pelo resultado nédo recorrente alocado na rubrica “Outras Receitas e Despesas Operacionais”, despesas de cessdo de recebiveis e resultado de swap de agdes, conforme o caso; Margem Liquida Operacional: calculada sobre a Receita Liquida Total.

- Impacto liquido Minoritarios: soma das linhas “Resultado com equivaléncia patrimonial” e “Participantes em SCPs e SPEs “, disponiveis nas demonstracdes de resultados da Companhia.

- Geragéo de Caixa (contébil): variagdo da divida liquida ajustada por pagamento de dividendos, recompra de agdes e variagdo no saldo de contratos de operagdes de swap de juros.
- Geragdo de Caixa Operacional: Geracéo de Caixa contdbil, excluindo os efeitos ndo operacionais ocorridos em determinado periodo.
- Lucro Bruto e Margem Bruta ajustados: ajuste excluindo os juros capitalizados no custo.



Destaques

Repasses Evolugcao dos Recebimentos
VGV 100% - RS milhGes RS milhées

2725 1726 2726 1525 1526 Jan Fev Mar Abr Mai Jun Jul
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Destaques Operacionais
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Lancamentos e Vendas

Langamentos
VGV 100% - RS milhGes

- Riva @

I Direcional 3.071

)

+8% *

¢

2.065

2725 1726 2726 1525 1526

Vendas Liquidas
VGV 100% - RS milhdes

- Riva

I Direcional 3937

(1)
| N2 }
1.677 1587 1.655

2725 1T26 2726 1525 1526



Vendas Sobre Oferta (VSO)

Vendas Sobre Oferta (VSO)
VGV 100%

27% 27%

24% 24%

23% o = 24%
3% - 23%
21%
19%
1725 2T25 3T25 4725 1726 2T26
== \/SO Direcional === VSO Riva == == VSO Consolidada



Distratos

Velocidade de Revenda no 1S26

% Unidades

95% 94% 92%

AM CE DF/GO PE MG SP RJ BA
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Crescimento de Receita Liquida com Margens resilientes

Receita Liquida Total" Lucro Bruto Ajustado? Receita a Apropriar por Vendas de Imdveis
RS milhées RS milhées e % RS milhées e %
@ 417% 429%  42,8% aes 428% 44,9%  452%  446%  44.4% 43,9%
3.038
(G21%)

NG il
2056 kel 0 Gaswy A

1.597__

1.406 1.440

318 4.058
0 ) 3.686 3.822 -
3.398
2725 1726 2726 1525 1526 2725 1726 2726 1525 1526 2725 3725 4725 1726 2726
I Receita Liquida de SPEs ndo Consolidadas B Lucro Bruto Ajustado? Receita a Apropriar por Vendas de Iméveis (REF)
B Receita Liquida Consolidada Margem Bruta Ajustada? Margem REF

11

1 - Receita Liquida Total: ajuste incluindo a receita liquida de SPEs n&o consolidadas no resultado (controladas em conjunto ou n&o controladas)
2 - Lucro Bruto e Margem Bruta ajustados: ajuste excluindo os juros capitalizados no custo..



Despesas Comerciais, Gerais e Administrativas

Despesas Comerciais Despesas Gerais e Administrativas
RS milhées e % RS milhGes e %
10,1% 0 6,3%
9,1% 9,2% 9,1% 9.7% 5,7% o 5,6% 5,9% 6,0%
O/O\O O_—_o
5,1%
43% 4,5% 4,5% 4,8%

2725 1726 2726 1525 1526 2725 1726 2726 1525 1526

B Despesas Comerciais % Receita Liquida B Gaa % Rec. Liquida ==0= % Rec. Liquida Total'

12

1 - Receita Liquida Total: ajuste incluindo a receita liquida de SPEs ndo consolidadas no resultado (controladas em conjunto ou ndo controladas)



Despesas Comerciais, Gerais e Administrativas

Evolucdo do SG&A

RS milhdes e %

18,2%
16,4%
’ 16,0%
i 14,9% 15,3% 15,6%
663
500
599) 355 377
2021 2022 2023 2024 2025 2726 LTM
SG&A % Receita Liquida

13



Solidez de EBITDA e Lucro Liquido

Evolugcédo EBITDA Ajustado’ Evolugéo Lucro Liquido Operacional?
RS milhées e % RS milhées e %
28,3% 28,2% g 9
26,2% 55 8% 26,1% 27,2% 17,7% 17,2% 17,7% 17,2% 17,2% \
, 15,8%
265 l

242

-

242 237

Ul
.

346

328
302

274

234
211
184 20 200
158

1725 2725 3725 4725 1T26 2726 1T25 2725 3725 4725 1T26 2726

EBITDA Ajustado’ Margem EBITDA Ajustada’ B mpacto liquido Minoritarios® Margem Liquida Operacional?

Lucro Liquido Operacional?

1 - EBITDA e Margem EBITDA ajustados: excluindo os juros capitalizados no custo e o resultado ndo recorrente alocado na linha de “Outras Receitas e Despesas Operacionais”.
2 - Lucro Liquido Operacional: ajuste pelo resultado ndo recorrente alocado na rubrica “Outras Receitas e Despesas Operacionais”, despesas de cessao de recebiveis e resultado de swap de agdes, conforme o caso. 14
3 - Impacto liquido Minoritarios: soma das linhas “Resultado com equivaléncia patrimonial” e “Participantes em SCPs e SPEs “, disponiveis nas demonstragdes de resultados da Companhia.



Estrutura de Capital

Divida Liquida' e indice de Alavancagem Evolugao do Caixa Cronograma de Amortizac&o da Divida
RS milhées e % RS milhées RS milhées

B Divida Liquida®

2.947
Divida Liquida'/PL B rinanciamento 3 Producdo - SFH
—O— Divida Liquida Corporativa?/PL (Covenant) @ Bl Leasing
B Vercado de Capitais
23% 18% Saldo de Swap

14% 13%

-21%

43 426
298 516 203 2%° 245 244 238
-10
2125 2126 ,
5001 2022 2023 2024 2005 2726 Até 12 13-24 25-36 37-48 49-60 6172 73-84 85-96 97-108 >108 Saldo
meses meses meses meses Meses Meses meses meses meses meses Total

- Divida Liquida' reduziu para RS 492 milh6es, com indice de alavancagem recuando 6 p.p. versus o 1T26.

* Prazo médio de vencimento da divida de 65 meses, 0 mais longo do setor.

1 - Divida Liquida (Caixa Liquido): saldo de Empréstimos e Financiamentos reduzido pelo saldo de Caixa e Equivalentes de Caixa e Aplicagdes Financeiras e somado ao saldo das posi¢gdes em aberto de contratos de swaps de taxas de juros.
2 - Divida Liquida Corporativa: Divida Liquida reduzida pelo saldo de financiamentos tomados no &mbito do Sistema Financeiro Habitacional (SFH) ou de financiamentos obtidos junto ao Fundo de Investimento Imobilidrio do Fundo de Garantia
por Tempo de Servigos (FI-FGTS). Essa é a métrica utilizada para célculo do covenant financeiro da Companhia. 15



Aviso e Contatos

Declarag¢des contidas neste comunicado relativas as perspectivas dos negécios, projecdes de resultados operacionais e financeiros e
referéncias ao potencial de crescimento da Companhia constituem meras previsdes e foram baseadas nas expectativas e estimativas
da Administragdo em relagdo ao desempenho futuro da Direcional. Embora a Companhia acredite que tais previsdes sejam baseadas
em suposi¢des razoaveis, ela ndo assegura que elas sejam alcangadas. As expectativas e estimativas que baseiam as perspectivas
futuras da Companhia dependem em grande parte do comportamento do mercado, da situagdo econdmica e politica do Brasil, do nivel
de crédito disponivel, de regulamentagdes governamentais existentes e futuras e do desempenho geral da economia mundial e,
portanto, estao sujeitas a mudancgas que fogem ao controle da Companhia e de sua Administragao.

Equipe de RI

ri.direcional.com.br
ri@direcional.com.br

(+55 31) 3431-5509 | (+55 31) 3431-5512

DIRR IBOVESPAB3 IBRX100B3 IMOBB3 SMLLB3 ITAGB3 IDIVB3 IBSDB3 IBRAB3
B3 LISTED NM IGC-NMB3 IGCB3 IGCTB3 INDXB3 IGPTWB3 IDIVERSAB3 ICONBS3

16
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Highlights

Launches
[PSV 100% - BRL million]

3,138

3,636

5,484
4,652

Gross Sales
[PSV 100% - BRL million]

6,858

4,157

3,367
2,805

2021

2022

2023 2024

Net Sales
[PSV 100% - BRL million]

7,068
6,568
6,000

3,785

2,999
2,440

2025  2Q26 2021 2022 2023
LT™M

6,163

2024 2025 2Q26 2021 2022 2023 2024
LTM

2025

2Q26
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Launches

BRL 2.1 bn

Gross Sales

BRL 2.0 bn

VSO Index

23%

Landbank

BRL 63 bi



Highlights

Operating Net Income and Net Margin’ Cash Generation?® Operational Cash Generation*
[BRL million and %] [BRL million] [BRL million]

Net Revenue

Operating Net Income’ =l BRL 1.3 bn

Operating Net Margin'™

- Minority interest & Equity income? =

Gross Margin®

12.9% @
Al 42.8%
10.2% - . (0]
9.0% 9.1%
128
395 390
579 Backlog Margin
B @
59 o
a8 = 43.9%
326 758 113 35
232 E 577
182
L 29 e 324 — 1 .
153 188 6 . Annualized ROE
-76
? 35%
2021 2022 2023 2024 2025 2Q26 o
LTM 1025 2Q25 3025 4Q25 1026 2Q26 1025 2Q25 3Q25 4Q25 1026 2Q26

- Operating Net Income: adjustment excluding non-recurring result allocated to “Other Operating Income and Expenses”, expenses with sales of receivables and equity swap result, as applicable; Operating Net Margin: calculated over Total Net Revenue.

- Minority interest & Equity income: as reported in the Company'’s financial statements.

- Cash Generation: change in adjusted net debt, excluding dividend payments, share repurchases, and changes in the balance of interest rate swap contracts.

- Operational Cash Generation: accounting cash generation excluding the effects of asset monetizations and the change in the policy adopted by Caixa Econémica Federal for the deposit of funds from transfer agreements. 4
- Adjusted Gross Profit and Gross Margin: adjustment excluding capitalized interest.

abhWN =



Highlights

Transfers Cash Collections Track Record
PSV 100% - BRL million BRL million

2Q25 1Q26 2Q26 1H25 1H26 Jan Feb Mar Apr May Jun Jul
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Launches and Net Sales

Launches
PSV 100% - BRL million

- Riva @

I Direcional 3,071

)

+8% *

¢

2,065

2Q25 1Q26 2Q26 1H25 1H26

Net Sales
PSV 100% - BRL million

- Riva

I Direcional 3,237

(1)
| N2 }
1,677 158 1,655

2Q25 1Q26 2Q26 1H25 1H26



Net Sales Speed (VSO index)

Net Sales Speed (VSO index)
PSV 100%

27% 27%

24% 24%

23% o = 24%
3% - 23%
21%
19%
1Q25 2Q25 3Q25 4Q25 1Q26 2Q26
== Direcional VSO === Riva VSO == = Consolidated VSO



} Canceled Sales

Resale Rate in TH26

% of units

95% 94% 92%

AM CE DF/GO PE MG SP RJ BA



DIRECIONAL

Financial Highlights

.



Revenue growth and resilient margins

Total Net Revenue’ Adjusted Gross Profit2 Deferred Revenue from Real Estate Sales

BRL million BRL million and % BRL million and %

@ 4179 429%  42.8% a1ey A28% 44.9%  A452%  446%  44.4%  439%

255 el Ly | : (1%

1,597

1,440 N
B 318

3,398 ’

2025 1Q26  2Q26 1H25 1H26 2Q25 1Q26 2Q26 1H25 1H26 2Q25 3Q25 4Q25 1Q26 2Q26

B Non-consolidated Net Revenue (non-consolidated SPVs) B Adjusted Gross Profit?

Deferred Revenue from Real Estate Sales
I Consolidated Net Revenue Adjusted Gross Margin?

Backlog Margin

1 - Total Net Revenue: adjustment including Net Revenue from non-consolidated SPVs. 11
2 - Adjusted Gross Profit and Gross Margin: adjustment excluding capitalized interest.



Selling, General and Administrative Expenses

Selling Expenses General and Administrative Expenses
BRL million and % BRL million and %
10.1% 6.3%
9.1% 9.2% 9.1% 97% 5.7% ° 5 6% 5.9% 6.0%
O/O\O O_—_o
5.1%
4.3% 4.5% 4.5% 4.8%

2Q25 1Q26 2Q26 1H25 1H26 2Q25 1Q26 2Q26 1H25 1H26

I selling Expenses % Net Revenue B Gaa % Net Revenue =O= % Total Net Revenue'

12

1 - Total Net Revenue: adjustment including Net Revenue from non-consolidated SPVs.



} Selling, General and Administrative Expenses

SG&A Track Record

RS million and %

18.2%
16.4% 16.0%
14.9% 15.3%
663

500

599) 355 377

2021 2022 2023 2024 2025

SG&A % Net Revenue

15.6%

2Q26 LTM

13



Solid EBITDA and Net Income

Adjusted EBITDA" Track Record Operating Net Income? Track Record
BRL million and % BRL million and %
28.3% 28.2% s 0
26.2% 25 8% 26.1% 27.2% 17.7% 17.2% 17.7% 17.2% 17.2% .
15.8%

265
242
54
20

-

346

328
302

274

234
211
184 20 200
158

1025 2Q25 3025 4Q25 1Q26 2Q26 1Q25 2Q25 3025 4Q25 1Q26 2Q26

Adjusted EBITDA' Adjusted EBITDA Margin' B Minority interest & Equity income® Operating Net Margin?

Operating Net Income?

1 - Adjusted EBITDA and EBITDA Margin: excluding capitalized interest in COGS and non-recurring items recorded in Other Operating Income and Expenses, as applicable.
2 - Operating Net Income and Operating Net Margin: adjustment excluding non-recurring result allocated to “Other Operating Income and Expenses”, expenses with sales of receivables and equity swap result, as applicable. 14
3 - Minority interest & Equity income: as reported in the Company’s financial statements.



Estrutura de Capital

Net Debt' and Leverage Ratio Cash Position
BRL million and % BRL million

B Net Debt (Net Cash)!
Net Debt (Net Cash)'-to-Equity
—O— Corporate Net Debt?-to-Equity (Covenant) @

[0)
23% 18%

14% 13%

-21%

2Q25 2Q26

2021 2022 2023 2024 2025 2Q26

* Net Debt' reduced to BRL 492 million, with leverage ratio down 6 p.p. versus 1Q26.

» Weighted average maturity of debt of 65 months: the longest in the sector.

Debt Amortization Schedule

BRL million
- Construction Financing - SFH
- Leasing
- Capital Markets
Interest Rate Swap
453 33 426
298 516 b03 299 245 244 238

<12 13-24 25-36 37-48 49-60 61-72 73-84 85-96 97-108 >108
months months months months months months months months months months

1 - Net Debt (Net Cash): Loans and Financing operations reduced by Cash and Cash Equivalents and Short-term Investments plus the balance of interest rate swap contracts.
2 - Corporate Net Debt: Net Debt reduced by the outstanding balance of financings contracted under the Housing Finance System (SFH) or financings obtained from the Real Estate Investment Fund of the Severance Indemnity Fund for Employees

(“FI-FGTS"). This is the metric used to calculate the Company'’s financial covenant.

2,947

Total

15



Disclaimer and Contact Info

This presentation contains certain forward-looking statements concerning the business prospects, projections of operating and financial
results and growth potential of the Company, which are based on management’s current expectations and estimates of the future
performance of the Company. Although the Company believes such forward-looking statements are based on reasonable assumptions,
it can give no assurance that its expectations will be achieved. Expectations and estimates that are based on the future prospects of the
Company are highly dependent upon market behavior, Brazil's political and economic situation, existing and future regulations of the
industry and international markets and, therefore, are subject to changes outside the Company’s and management’s control. The
Company undertakes no obligation to update any information contained herein or to revise any forward-looking statement as a result of
new information, future events or other information.

IR Team

ri.direcional.com.br/en
ri@direcional.com.br

(+55 31) 3431-5509 | (+55 31) 3431-5512

DIRR IBOVESPAB3 IBRX100B3 IMOBB3 SMLLB3 ITAGB3 IDIVB3 IBSDB3 IBRAB3
B3 LISTED NM IGC-NMB3 IGCB3 IGCTB3 INDXB3 IGPTWB3 IDIVERSAB3 ICONBS3
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