


APRESENTACAO 31‘2 5
DE RESULTADOS

EXECUGAO
ESTRATEGICA/DESTAQUES

Gustavo Portela

CEO / Diretor Presidente







HABITACIONAL RESIDENCIAL
R$1 001 6,8mi R$301,2mi

Prémios Emitidos /31724 Prémios Emitidos /3724

/9M24 /9M24

7 Lideranca de Mercado

y elevado indice de renovacgéio +7,3 p.p.

¢ +32,3% residencial acoplado ao habitacional.

- 17,8% Campanha Parcela no
Bolso




PREVIDENCIA

R$ 1,1 Bl
RS 1 ’ 1 ,9bi !
Reservas /3724
Rsd y Db R$ 623,7 MI
Receita /3724 [9M24
VIDA 7 Seguro Perda de Renda

R$595'1mi /3724

Prémios Emitidos

[OM24



CONSORCIO +39,3%
R$6,3Ioi

Cartas de crédito /3124 Plataforma para Venda de Cotas

[9M24

CAP“'AL|ZAGA° 7 Melhor Trimestre +36,2%
R$48 > ,4mi

Arrecadacdo /3124

7 Ampliacéio de Portfolio

[9M24



+13,4% /3124
+9,5% /2125
+18,2% /oM24

+6,3 p.p. 3124

92, 1 % payout



APRESENTACAO 31‘2 5
DE RESULTADOS

DESEMPENHO
COMERCIAL E FINANCEIRO

Edgar Vieira Soares

CFO / Diretor de Financas e Rl




Receitas RS -I . S-I O t?;;?do RS -I -I 40

e - milhdes {2
operﬂCIOnﬂls Gerencial milhdes
Receitas Operacionais Lucro Liquido Gerencial % a.a.
RS milhdes RS milhdes
+16,9% +18,2%
+13,6% ' | +13.4% I |
| | 4.274 ’ 67 5 69,6 692
3 45c | ! 3.191 62 9 ’ v
+9,2% | +9 5% 2.700 — 58,6
[ | ' ! |
1329 1.382 1.510 1005 1.042 1.140
3124 2125 3725 | 9M24  9M25 3724 2125 3725 OM24  9M25 3724 4724 1725 2125 3125
Recitr s 13124 f9m2s Y
Lucro Liquido Contabil, em acordo ROE: Creccimento anual de 6.3
Participacoes 58% 875 +16% +22% ’ T '
T - - - comm o norquPC 50 (IFRS 17){ de RS p.p. em relacdo ao indicador de
Distribuicdo | 42% 635 +11%  +10% 3.219,6 milhdes em 2025, crescimento 3724
Total 100% 1510 +14% +17% de 23,9% em relacdo a 2024,

! Lucro dos Gltimos 12 meses \ média do PL ajustado do més de referéncia com o correspondente do exercicio anterior



Prémios Emitidos

RS milhdes
+0,8%
l |
+6,1%
| |
2.507 2.382 2.528
3724 2125 3725
Prémios Emitidos
por Ramo
RS milhdes
Habitacional 40%
Vida 24%
Prestamista 15%
Residencial 12%
Assisténcia 3%
Outros Seguros 6%
Total Seguros 100%

RS milhoes

3725

1.017

596

384

307
/6

148
2.528

-0,9%

7.305

9M24

+10%
+3%
-36%
+29%
+49%

+30%
+1%

7.238

9M25

/3724 [9M24

+11%
+1%
-37%
+26%
+54%
+2%
-1%

Prémios Ganhos

RS milhdes
+6,1%
' I
+2,2%
I |

2.361 2.450 2.505

3724 2125 3725
Prémios Ganhos
por Ramo
RS milhdes
Habitacional 41%
Vida 22%
Prestamista 19%
Residencial 10%
Assisténcia 3%
Outros Seguros 5%
Total Seguros 100%

RS milhdes

3725

1.017
562

484
240
/6

127
2,505

+6,4%

6.927

OM24

/3724

+10%
+4%
-6%

+15%

+49%

+1%
+6%

7.371

OM25

/9M24

+11%
+2%
-3%

+14%

+54%

-1%
+6%

Prémios Emitidos

Destaque para o crescimento anual
nos ramos Habitacional (+171,5%),

Residencial (+25,8%) e Assisténcia
(+54,4%).
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Indicadores de

Margem

. o . Comissionamento
Sinistralidade % Promio Ganho

% Prémio Ganho
O -@®- Lig. Resseguros
i -
(= +0,5 p.p.
o -
25,1 21,0 21,2
= 212
v
7, )
()
n 3724 4724 1T25 2125 37125 OM24 9M25 3724 4724 1T25 2725 3725 OM24 9M25
Margem Operacional Distribuicdo e Variacéo por Ramo Bepreseniaiividqde‘
RS milhdes RS milhdes % Margem Operacional Total
— +17,1% L
S +5,0% | | RS milhdes /3124  j9M24
= ’ 3759 3725 3725
| \ '
08 22 7% 3204 Habitacional 48% 610 +9%  +15%
’
O , | Vida 23% 297 -3% -1% 3724
e
()] Prestamista 15% 195 -5%  +89%
8 1.218 1.245  1.279 Residencial 9% 114 +17%  +12%
Assisténcia 3% 40 +60% +63%
Outros Seguros 2% 23 +6% -8%
3724 2125 3125 | OM24  9M25 TotalSeguros  100%  1.279 = +5% +17%

' Representatividade ponderada pela participacdo da Caixa Seguridade em cada empresa



PREVIDENCIA

Contribuicoes de Previdéncia

RS bilhdes

m Portabilidade/Resgate = Conftribuicdo Bruta
m Contribuicéo Liquida

+5,4% +3,1%

|
+24,6%
| |

1,1 1,1

-3,0 -6,0

3724 2725 3725 | OM24 OM25
Reservas de Taxa Adm Média a.a. @
Previdéncia % Reservas
RS bilhdes +14,4%

| |
+3,9%
| 1
167,7 172,9 1790 184.7 A

3724 4724 1725 2725 3725

CAPITALIZAGAO

Recursos Arrecadados - Capitalizacgéo

RS milhdes
mPM mPU
+23,9%
+33,3% ' |
, ‘ 1.345
[ o)
H1L1% 1.086 [N
217
" 437 485 1.259
Y
— 22 869
329 415 448

3724 2725 3725 | OM24 OM25

Reservas de Capitalizacédo

RS milhdes
+43,7 %
| |
+8,3%
| |
2863 3.102
2376 2.616

. . l
3724 4724 1725 2125 3725

CONSORCIO

Cartas de Crédito
RS bilhdes
+35,4%
| |
O,
| +28,8% | 17 1
+17,3% 12,6
I |
: - -3
3724 2125 3T25 | oM24 OM25
Estoque de Cartas Taxa Adm Média a.a. @
RS bilhses 7 Estoque
+56,5%
I |
+10,3%
I |
599 44,0

3724 4724 1725 2125 3125
12



Receita Operacional

Margem Operacional de Acumulacgéo

RS milhdes RS milhdes
+13,9%
+13,2% l l +13,6%
| | 2.819 +11,7% ' ‘
+7,0% 2.475 | | 2.147
| | +5,5% 1.890
| |
g76 926 991 679 719 758
3724 2125 3725 OM?24 OM25 3724 2125 3725 OM?24 OM25
Receita Margem
Operacional 3125 /3T24 [9M24  Operacional 3T25 /3124 /9IM24
RS milhdes RS milhdes
Previdéncia 56% 549 +7% +6% Previdéncia 63% 478 +8% +7%
Consércio 28% 280 +25% +29% Consércio 25% 188 +27% +33%
Capitalizagdo 16% 162 +16% +18% Capitalizagdo 12% 92 +7% +18%
Total Acumulacéio 100% 991 +13% +14% Total Acumulacéio 100% 758 +12% +14%

' Representatividade ponderada pela participacdo da Caixa Seguridade em cada empresa

Aumento de 13,29 nas receitas
operacionais entre 3125 e 3124, com
crescimento para todos os segmentos,
destaque para Consdrcio (+24,6%) e
Capitalizacgo (+16,0%).

Representatividade de Acumulacéo?
% Margem Operacional Total

3724 q
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Receitas de Corretagem’

RS milhdes

Acumulacdo m Seguros

+10,8%

+8,5%

573 585 635
29% 34% 34%

+10,4%

| |
1662 0%
28%  S2%

Margem Operacional
RS milhdes

Acumulacdo m Seguros

+6,1%
| |
+9,7%

453 438 480

e e o

+2,9%
I |
1.339 1.379
16% 20%

3724 2125 3725 oOM24 OM25
Corretagem por
Segmento
e 3T25 = /3T24  [9M24
Habitacional 21% 132 +26% +29%
Prestamista 18% 114 -31% -34%
Residencial 16% 101 +29% +28%
Consércio 24% 152 +40% +51%
Vida 7% 47 +10% +6%
Previdéncia 5% 30 +3% +2%
Capitalizacdo 6% 36 +38% +23%
Outros Seguros 3% 23 +24% +33%
Total ~  ;00% 635 +11%  +10%
Distribuicdo

3724 2125 3725 o9M24 9M25

Margem Operacional

or Segmento
E$ milhéges 3T25 [3T24 [9M24
Habitacional 27 % 129 +25% +29%
Prestamista 24% 114 -31% -34%
Residencial 16% 78 +37% +36%
Consércio 10% 46 +45% +54%
Vida 10% 47 +10% +6%
Previdéncia 6% 30 +3% +2%
Capitalizagdo 4% 20 +76% +22%
Outros Seguros 3% 17 +29% +14%
TD‘.’"". .. 100% 480 @ +6% +3%

istribuicdo

"Considera receitas de corretagem e comissionamento, além de receitas de acesso & rede e distribuicdo (BDF).
2 Visdio gerencial que considera os fees de servico Caixa e de Premiacdo referentes aos ramos vida, prestamista e previdéncia, que sdo pagos diretamente pela seguradora a CAIXA, sendo que, para os

demais ramos, os custos sdo pagos pela corretora. 14
? Representatividade ponderada pela participacdo da Caixa Seguridade em cada empresa

Distribuicdo da corretagem?
% 3125

W Fee premiacdo
el g
eguros

Fee servico Caixa M Receita distribuicéo

Segmento
acumulagdo

Representatividade?
% Margem Operacional Total

3725

3724




INDICE COMBINADO AMPLIADO (ICA)

Despesas Gerais e Administrativas
% Receita Operacional + Resultado Financeiro

INDICE COMBINADO (IC)

Despesas Gerais e Administrativas
% Receita Operacionadl

INDICE DESPESAS ADMINISTRATIVAS (IDA)

Despesas Administrativas
% Receita Operacional

12,2
10,7 ! 10,5 10,2 10,6 57,6 57,8 57,6 56,8
o o —o— —o Sif — o o - o 50,0 21,0 > 1,7 50,9 49,2
3124 4724 1T25 2125 3725 3724 4724 1T25 2125 3125 3124 4724 1T25 21725 3T25
indice por IDA A3T24 A2T25 indice por IC A3T24 A2T25 indice por ICA A3T24 A2T25
Agrupamento 37125 P-P- P-P- Agrupamento 3725 P-p. P-p. Agrupamento 3125 pP-p- P-p-
Bancassurance CAIXA 11,0% +0,2 +0,5 Bancassurance CAIXA 55,6% +0,6 -0,2 Bancassurance CAIXA 48,1% -1,0 -1,2
Run-off 13,1% +2,2 +1,9 Run-off 65,2% +3.9 +2,5 Run-off 53,9% +0,7 +0,3
1 (o)
Novas Parcerias 11,5% -0.> +0,3 Novas Parcerias 56,0% -0,9 -0,7 Novas Parcerias 48,4% -2,1 -1,6
1 (o)
Holding + Corretora 6,1% +0,9 +0,1 Holding + Corretora 43,0% +4,5 -0,7 Holding + Corretora 39,8% +3,2 -0,8
Bancassurance PAN 7,7% -1,7 +0,1 Bancassurance PAN 66,8% +2,8 -5,0 Bancassurance PAN 58,3% +1,0 -5,6
INDICE GERAL 10,6% -0,1 +0,4 INDICE GERAL 56,8%  +0,9 -0,8 INDICE GERAL 49,2% | -0,7 -1,7

O IDA manteve-se préximo ao nivel histérico, com melhora de eficiéncia no grupo das novas parcerias
(3T25/3T724). Quando desconsiderados os investimentos realizados com incentivos fiscais relacionados & Lei
Rouanet, no montante de RS 10,0 milhdes no trimestre, concentrados principalmente na Caixa Vida e
Previdéncia, o indicador geral seria de 10,4%. Para o grupo run-off, a variacdo do indicador é efeito da
sazonalidade de despesas.

O ICA para 3725 reflete o impacto positivo
do desempenho financeiro, com melhora do
indicador em 0,7 p.p. em relac@o ao 3724 e
1,7 p.p. na comparagdo com o 2T725.

ICA

IDA

15



Lucro Liquido Composicéio agrupada da Carteira de Investimentos®

(Operacional X Financeiro') % Consolidado das aplicacdes financeiras (milhdes)
B Resultado da Operacéo +18 2% 12,4% 12,5% 12,6% Yield médio
! 11,1% 11,4% —» — —= Titulos pré-fixados (% a.a.)

. . [ | —a—
B Resultado Financeiro ol

2.700

15.484
14.238 14.971 60%

13.865 6,6%
5,0% ’
_81% - o45%

+13,4%

31,3% Outros - Fundos

+9,5% 28,9% 28,6%

27,0% Che

® Inflac@o - Fundos

® Inflacéo - TPF

1.005

Pés-fixado - Fundos

m Pds-fixado - TPF

B Pré-fixado - TPF

3724 2725 3725 | OM24 GM25

set/24 dez/24 mar/25 jun/25 set/25

"' Resultado financeiro liquido de tributos, considerando a aliquota efetiva de cada empresa, ponderado pelos respectivos percentuais de participacdo em cada empresa.

* Carteira de investimentos ponderada pelos respectivos percentuais de participacdo em cada empresa. 16






Prémios Emitidos Habitacional

RS milhdes
m CNP (Run-off)
B Caixa Residencial (Run-on) +11.5%
| |
+10,2% 2.963
| | 2.659
+3,3%
| |
929 1.017
344
579
3724 2725 3725 OM?24 OM25

Prémios emitidos

Manutencédo da lideranca de mercado’, com
curva ascendente trimestral.

Sinistralidade

Na comparacdo 3725/3124 e 9M25/9M24, o
indicador foi impactado pelos eventos
climdticos ocorridos no sul do pais em 2024.

'Fonte: Base de dados da SUSEP em agosto de 2025

Prémios Ganhos Habitacional Margem Operacional Habitacional
RS milhdes RS milhdes
+11 5°/o +14,7%
| | |
+10,2% 2. %3 +8,6% 1.762
| | 2.059 | | 1.536
+3,3% +4,1%
I | | |
3724 2725 3725 OM24 OM25 3724 2725 3725 OM24 OM25
®
Indicadores de Desempenho
Sinistralidade Habitacional Comissionamento Habitacional
% Prémio Ganho % Prémio Ganho
-@- Lig. Resseguros
-1 1,8 p.p. +1,1 P-P.
, | | |
12,9%]13,29[13,4%] 13.6% 12 39| 13.4%
- —— —0
37124 4724 1725 2725 3725 | OM24 9M25 3724 4724 1725 2725 37125 | OM24 9M?25
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Prémios Ganhos Residencial Margem Operacional Residencial

Prémios Emitidos Residencial
RS milhdes RS milhdes RS milhdes
m CNP (Run-off)
W Caixa Residencial (Run-on)
+25,8% +13,7% +12,2%
+28,7% | I +15,4% l I +16,7% l I
| | 855 [ | 683 | | 325
+9,7% 630 +5,3% 601 +4,2% 289
l I l I l I
208 228 240 97 109 114

7
239 280 30
_

OM24  9M25 3724 2725 3725 OM24  9M25 3724 2725 3725 OM24  9M25

3724 2725 3725

Indicadores de Desempenho
Comissionamento Residencial

A o oOg o
Prémios emitidos Sinistralidade Residencial —omiss|
Maior volume histérico trimestral de prémios % Prémio Ganho 76 Prémio Ganho
emitidos.
-4'2 popo +o,8 popo
l | | |
23,5°/
: e 20,2% 32 8%033,0%033,2%33,3% ] 33,8% 32 6%]33,4%
PR 8% 015,7% % 16,0% oo o o o o—9
+ Tempo de Permanéncia 15,6%
Crescimento de 9,7% no tempo médio de
permanéncia dos segurados, com a estratégia
de comercializacdo de apdlices plurianuais.
3T24 4124 1125 2125 3125 |  9M24 9M25 3T24 4T24 1725 2125 3725 |  9M24 OM25
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Prémios Emitidos Prestamista Prémios Ganhos Prestamista

1~ . Margem Operacional Prestamista
RS milhdes RS milhdes RS milhdes
m Origem PJ m Origem PF m Origem Rural -3,2%
| | %
.37 4% +88,8%
, — -5,5% 1517 7 468 | |
1.748 ! l o
- 560
36 oo/ +0,4% 4'6/°
- V70 , ‘ [ |
[ |
+17,8%
o 1.095 ’
, +15,4% | | | 296
600 512 482 484 205 " 195
333 384
30,8%
60,4%
8,8%
3724 2725 3725 | 9M24 9M25 3724 2725 3725 | oOM24 9M25 37124 21725 3125 9M24  9M25

Indicadores de Desempenho

A o Om©®
Premlos eml'l'ldos Sinistralidade Prestamista Comissionamento Prestamista
A melhora em relagéo ao 2725 é explicada % Pramio Ganho % Prémio Ganho

pelo maior volume de operacdes vinculadas ao
crédito consignado e para pessoas juridicas.

-0,1 popo
l |
39,1% i arcl 35 20, §40.1% 0 39,0% 39.2%039,1%
5 Q/.\Q/.\C o—o
Novo Produto 18,6% 20,3%121,5%119,4%
No trimestre foi lancado o Seguro Protecdo W
Desemprego - Crédito Trabalhador.
3124  4T24 1125 27125 3725 | 9M24 9M25 3724 4724 17125 2725 37125 | OM24 9M25
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Prémios Emitidos Vida
RS milhdes

B Pagamento Unico m Pagamento Mensal

+1,2%

l I
1.722

1.742
+2,6%

-0,1%
[ |

578 594 503
69% 68%

31% 32%

3724 2725 3725 OM24 OM25

Novo Produto

Lancamento do Seguro de Perda de Rendq,

que protege as parcelas do financiamento
imobilidrio.

Efeito de Longo Prazo

O foco nas vendas do PM produz um efeito de
crescimento nos prémios emitidos ao longo
prazo, devido & caracteristica de
empilhamento.

1 - Considera o resultado proveniente da Caixa Vida e Previdéncia.

Prémios Ganhos Vida

Margem Operacional Vida

RS milhdes
RS milhdes
+1,8% -1,1%
l I |
+3,7% -2,5%
| | 1.626  1.656 , - 934 925
+0,9% -6,0%
[ | [
539 554 559 305 316 207
3124 2125 3125 | IM24 - 9M25 3724 2725 3725 OM24  9M25
o
Indicadores de Desempenho
Sinistralidade Vida Comissionamento Vida
% Prémio Ganho % Prémio Ganho
+0,6 p.p.
l | +1,1 p.p.
20,2% wa AR AW PIREZ 20,3% 0§ 20,9% ! ‘
18,2% li— = 17,9%
17,0% o7 0160% 16,8% )V
17,0%417.3%076,0% -'/,
3724 4724 1125 2125 3725 | 9M24 9M25 3124 47124 1125 2125 3125 | 9M24 9M25
21



Assisténcia

Receitas Assisténcia
RS milhdes

mB2C m®mB2B

+49,4%
| |
+0,5%
l |

/5 /6

27%
/3%

]
29%

35%

71% 65%

3724 2125 3725

Outros Seguros

Prémios Emitidos Outros Seguros

RS milhdes

+30,0%
I |
+32,4%
l |

148

114 112 .

3724 2125 3725

Margem Operacional Assisténcia

RS milhdes
+54,4%
|
+63,0%
+60,4% | |
I | 111
+6,8%
| | 68
37 40
s I
OM?24 OM25 3724 2725 3725 OM24 OM25

Sinistralidade Outros Seguros
% Prémio Ganho

-2,3%
l I
-6'4 popo
347 , ‘
62,7% 0 61,4% o
e BN ENEA preye e /o
OM24 OM25 3124 4724 17125 2725 3125 | OM24 9M25

Assisténcia

Destaque para o desempenho do produto
Rapidex: +52,7% entre 3125 e 3724

Ovutros ndo estratégicos

91,0% dos prémios de 3725 s&o do ramo

Auto, emitidas pela Youse e comercializadas
pela CNP Seguros.

Margem Operacional Outros Seguros

RS milhdes
-8,2%
+5,8% , |
| |
-25,1% /8
[ |
31
3724 2125 3725 OM24 OM25
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Contribuicdes e Prémios Recebidas - Previdéncia Taxa de Administragdo - Previdéncia Reservas de Previdéncia

RS milhdes RS milhdes Tx (l://lédic @ RS bilhdes
B Risco m PGBL m VGBL °odd B Tradicional m PGBL m VGBL

(ndice de @
Resgate

+7,3%
l |
o 2,95 2,90 3,05 2,86
+5,4% +8 8% 1.428
| | ' 1.331
+24,6% ' o| 179,0 184,7 1717
— +10,7% 167,7 172,9 : :
| |
6728 5 680 7 088 471 463 512
1,09 'I,Ob—u
0,8% o028 0,5%
3724 21725 3725 | OM24 OM25 3724 21725 3725 | oM24 OM25 3724 4724 1725 3725
Comissionamento - Previdéncia Margem Operacional - Previdéncia Ivéaré;em OpiIracll-c;rgzl - Previdéncia Ajustada
% Conftribuicaes RS milhdes (Ex -arn-out- e )
RS milhdes o
+7,1 % o +6'3/°
+8,2% , ‘ +7,7/o , |
[ | 1.339 ' | 1.339
: 1.259
+8,4% 1.251 +8,4%
| | I I
0,71% 0,70% 0,63% 0,70% 0,69%
¢ — o ¢ o 478 478
4472 447 444 441

3124 4724 1T25 2725 3725 3124 27125 3125 | OM24 OM25 3724 2725 3725 oM24 OM25

1 -Earn-Out Mecanismo de incentivo atrelado ao desempenho em volume e lucratividade, a ser pago para a CAIXA, pela investida, reconhecido como despesas de comercializacdo na XS2 Vida e Previdéncia.
2 - LPC (Launch Performance Comission) - Mecanismo de incentivo atrelado ao desempenho em volume e lucratividade, a ser pago para a CAIXA, pela investida, reconhecido como despesas de
comercializacdo na X52 Vida e Previdéncia.
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Recursos Arrecadados - Capitalizacéo

RS milhdes
mPM mPU
+23,9%
+33,3% ! !
| | 1.345
+11,1% 1.086
| |
364 %37 48>
= 37

3724 2725 3725 9M24 OM25

Receita Liquida - Capitalizacéo

RS milhdes % Arrecadacs
e @
+18,5%
+16,0% , |
! ' 462
+7,7%
[ |
139 150 162
2 EHE e
3724 2725 3725 OM?24 OM25

Reservas de Capitalizagdo

RS milhdes
+43,7%
| |
+8,3%
| |
.102
2 616 2.863 3.10
: : I I
3724 4724 1725 2725 3725

Comissionamento - Capitalizagéo
% Recursos Arrecadados

+0,2 p.p.

I I
Q/‘\.———C/. o—©
3724 4724 17125 27125 37125 | OM24 9M25

Margem Operacional - Capitalizacgédo
RS milhdes

+18,2%

+6,5% | |
l |

| |
276
233
87 91 92

+2,0%
3124 2125 3725 OM24 OM25

Recursos Arrecadados

Recorde trimestral em recursos
arrecadados na Caixa Capitalizacdo em

3725.

Pagamento Mensal

Crescimento de 36,2% na modalidade de
Pagamento Mensal entre 3725 e 3T724.
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Recursos Coletados - Consércio

RS milhdes
+65,4%
l |
+60,2% 4.826
| |
+13,0%
l | 2.918
1,596 1.803
1.126 .

3724 2725 3725 | OM24 OM25

Cartas de Crédito de Consércio

RS bilhdes
B Veiculos ®Imdveis
+35,4%
[ |
+28,8% 17,1
| |
12,6
' +1 7,3°/¢|>
5,3 6,3

3,9

1,4
3724 2725 3725 OM24 OM25

Taxa de Administracdo / Tx Média - Consércio Margem Operacional - Consércio

RS milhdes / % a.a. RS milhdes
O,
+29,2% +33,2%
[ | | !
+24,6% 815 +27,2% 532
| | [ |
+1.6% 631 +0.1% 400
l I | |
225 276 280 147 187 188
3724 2725 3725 | OM24 OM25 3794 2795 3795 oM24 OM25
Estoque de Cartas de Consércio
RS bilhdes
Cartas de Iméveis
+56 5% As cartas de crédito de imdveis
, - | representaram 72,1% do total de cartas
+10,3% comercializadas no trimestre.
|

44,0

39,9
36,6 :
33,0 :
28,1

3724 4724 1725 2725 3725 25

Cartas de Veiculos

Melhor trimestre histérico em venda de
Cartas de Veiculos.




L ACIONISTAS MINORITARIOS
Participacdo de 80,00% (20,00% de Free Float)

Parcerias Run-on - BANCASSURANCE CAIXA Run-OFff Bancassurance

' P“E:f;';:f:: 100% 60% 75% 75% 75% 75% 48,25% 49%
Acoes ON
. (votante) 100% 49,0% 49,9% 49,9% 49,9% 49,9% 48,25% 49% |
Parceiros _
Prazo ) 2045 2040 _ _
' \/iolo. Habitacional T . Servicos de L Seguros e
. Segmentos Corretagem Prestamista dencial Capitalizagdo Consércio SO Habitacional C i
i Previdancia Residencia Assisténcio orrefagem

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Receitas da Operacdo — Caixa Vida e Previdéncia

RS bilhdes
B Prestamista m \ida W Previdéncia
+12,9%
[ |
+1 8,5% 20,1 22,7

|
+6,2%

| OM24  9M25

Lucro Liquido (Operacional x Financeiro)
Caixa Vida e Previdéncia

RS milhdes
B Resultado Financeiro B Resultado da Operacéo
+18,4%
| |
1.854
+11,0% 1.565
| |
+11,2%
I |
597 596 662
44% 47 % 54%
56% 53% 46%
3724 21725 3725 oM24 OM25

Indice Despesas Administrativas (IDA)

Caixa Vida e Previdéncia
Despesas Administrativas

Indice Combinado (IC) e Ampliado (ICA)
Caixa Vida e Previdéncia

Despesas Gerais e Administrativas

w % Receita Operacional
3.5 -o-1C : % Receita Operacional
- o-ICA: % Receita Operacional + Resultado Financeiro
0o
10-
o] LY
e,
omm E
O 13,6
e 15 ' 11.0 11,3 11,8 56,0 55,6 56,1 57,1 56,4
— —@ o -0 o
47,5 46,9 47, 47,6 45 5
3724 4724 1725 2125 3725 3124 4124 1725 2725 3725

Composicdo da Carteira de Investimentos — Caixa Vida e Previdéncia

% Aplicacdes financeiras (milhdes)

set/25 56%

jun/25 51%

mar/25 53%

dez/24 57%

set/24 51%

B Pré-fixado - TPF
B Pdés-fixado - Fundos

12% 6% 15% 12.473

6% 159% 12.594
15% 7% 17% 12.175
15% 7% 13% - 11.752

15%

15% 7% 19% 11.873
Pés-fixado - TPF ® Inflagdo - TPF
® Inflac@o - Fundos Outros - Fundos
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Receitas da Operacdo — Caixa Residencial
RS milhes

® Emitidos Residencial

B Fmitidos Habitacional +36,1 %,
[ |
2.095
+33,0%
! ‘ 1.539
+8,8%
[ |
692

566
61%

41%

62% 61%
38% 39%

3724 2725 3725 OM24  9M25

39%

Lucro Liquido (Operacional x Financeiro)

Caixa Residencial
RS milhdes

B Resultado financeiro ponderado

B Resultado da Operacdo

+48,3%
[ |
(o)
+37,7/0 5517
| |
+11,7% 372
[ |
179 200
82% 81% 80%

3724 2725 3725 | OM24  9M25

Indice Despesas Administrativas (IDA)
Caixa Residencial

indice Combinado (IC) e Ampliado (ICA)
Caixa Residencial

2 Despesas Administrativas Despesas Gerais e Administrativas
(] | . .
a 5 % Receita Operacional o |C: % Receita Operacional
- o ICA: % Receita Operacional + Resultado Financeiro
0o
1.-
o] VY
(0]
i
T 9
c Q. 61,0 oo 58,3 59,5 58,2
-0 13,7 14,5 116 o— e o —o— '
o - 1 10,4 10,4 — g;4\k - —e
—0 © 57,4 ' 54,5 55,6 54,2
3124 4724 1T25 2125 3725 3124 4724 1T25 21725 3725
Composicdo da Carteira de Investimentos — Caixa Residencial
% Aplicacses financeiras (milhdes)
set/25 1717
jun/25 3% 1.576
mar/25 2% 2% 1.227
dez/24 7% 2% 1.476
set/24 /2% 10% 3% 1.327

W Pré-fixado - TPF
® Inflacdo - TPF

W Pés-fixado - TPF
® Inflagdo - Fundos

W Pdés-fixado - Fundos
Qutros - Fundos
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Receitas da Operacdo — CNP Holding

RS milhdes
m Outros W Habitacional
-3,4%
+1,3% ! |
[ | 2.172 2 099

+5,5%
l |

/18 689 727

81% 81% /7%

19% 19% 23%
3724 2725 3725 | OM24  9M25

Lucro Liquido (Operacional x Financeiro)
CNP Holding
RS milhdes
B Resultado financeiro ponderado
B Resultado da Operacéo

+1,7%
-6,4% e 690
| +2,8%|
| |
259 5ar 942

39% 48%
61% 52%

3724 2725 3725 | OM24  9M25

Indice Despesas Administrativas (IDA)
CNP Holding

Despesas Administrativas
% Receita Operacional

Indice Combinado (IC) e Ampliado (ICA)
CNP Holding

Despesas Gerais e Administrativas
- |C: % Receita Operacional
@ [CA: % Receita Operacional + Resultado Financeiro

63,7 66,9 65,2

61,3 "\63Z _o
13,1 o— —

—o /./S;O\k —

“02

3

00

10-

5 Y

o

omm s 15,7 139

I "
3724 4724 1725 2125

53,3 26,0 | 53,6 53,9

3725 3724 4724 17125 2725 3725

Composicdo da Carteira de Investimentos = CNP Holding

% Aplicacdes financeiras (milhdes)
set-25 31%

jun-25 37%

41% 5.692

27% 9% 5.214

mar-25 45%
dez-24

set-24

W Pré-fixado - TPF
o Inflagdo - TPF

m Pés-fixado - TPF
® Inflagdo - Fundos

8% 22% 9% 4.943
9% 9% 4.824

11% 10% 4.779

B Pés-fixado - Fundos
Qutros - Fundos
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Recursos Arrecadados — Caixa Capitalizacgéo

RS milhdes
mPM mPU +23'9%
| |
+33'3% 1.345
, , 1.086
+1 1,1% 217
| |
437 485

364

869
35 2 2
Fo 415 448

3724 2725 3725 OM24 OM25

Lucro Liquido (Operacional x Financeiro)
Caixa Capitalizacédo

RS milhdes
B Resultado Financeiro M Resultado da Operacéo
+34,9%
l |
+35,8% 202
| |
150
+9,5%
| I
/0
51 63
34% 52% 59%
so% [ 1%
3724 2125 3725 oM24 OM25

86
1.259

Indice Despesas Administrativas (IDA) Indice Combinado (IC) e Ampliado (ICA)
Caixa Capitalizacédo
Despesas Administrativas

% Receita Operacional

“.g

¥

00

0°S

(o]

9 2

- 9

c o 8,1

—o o
3124

4724 1725

Caixa Capitalizacéo

Despesas Gerais e Administrativas
o-1C: % Receita Operacional
o-ICA: % Receita Operacional + Resultado Financeiro

45,7 40,6 438 44,3

7,8 T o —o— —e
: 6.8 45,7 46,6

W 5 : 103 438 44,3

2725 3725 3724 4724 1725 2725 3725

Composicdo da Carteira de Investimentos — Caixa Capitalizacédo
% Aplicacdes financeiras (milhdes)

set-25

jun-25

mar-25

dez-24

set-24

69% 3.295

65% 3.064

64% 2.796

64%

66%

m Pds-fixado - Fundos

36% 2.506

34% 2.311

m QOutros - Fundos

m Inflacdo - Fundos

30



Receitas de Prestacdo de Servicos — Caixa Consércio

RS milhdes
+29,2%
l I
815
+24,6%
' I 631
+1,6%
l |
2925 276 280
3724 2125 3725 OM?24 OM25

Lucro Liquido (Operacional x Financeiro)

Caixa Consércio
RS milhdes

B Resultado Financeiro M Resultado da Operacdo

+52,8%

+39,9% [ I
265

|
+0,4% 174

l I

9M24 OM25

2125

3724

3725

ionais

Indicadores

Operac

Indice Despesas Administrativas (IDA)

Caixa Consércio
Despesas Administrativas
% Receita Operacional

Indice Combinado (IC) e Ampliado (ICA)
Caixa Consorcio

Despesas Gerais e Administrativas

#- |C: 9% Receita Operacionadl
- |CA: % Receita Operacional + Resultado Financeiro

69,3
56,1
10,2 3 1 10,0 10,4 H,4 50,4 51,3
' o = 9,2
o —e— 54,5 >% —3
48,6 49,4
3724 4724 1725 2725 3725 3724 4724 1725 2725 3725

Composicdo da Carteira de Investimentos — Caixa Consércio

% Aplicacses financeiras (milhdes)

set-25 100% 362
jun-25 100% 324
mar-25 100% 301

dez-24 100% 279

set-24 100% 295

B Pré-fixado - TPF

B Pdés-fixado - Fundos Qutros - Fundos

3



Receitas Assisténcia Indice Despesas Administrativas (IDA)

Indice Combinado (IC) e Ampliado (ICA)

RS milhdes - Caixa Assisténcia Caixa Assisténcia
mB2C mB2B +54.4% vloa Despesas Administrativas Desopesas Qerois e AdminisTroTivos
’ @ % Receita Operacional o |C: % Receita Operacional
| I - o . | . .
00 o ICA: 9% Receita Operacional + Resultado Financeiro
+49,4% 220 TS
O
| | Spo
+0,5% 142 > o
! | 5 c o 81,6 79,6 79
75 76 31% — o 30,6 29,5 29,4 28,9 28.8 . 77,8 ) ) 76,2
51 27 % *— —0 ® ® PY == —3 $— —3
- A o /8,4 75,0 76,1 /5,5 715
% ° !
3724 2125 3125 9M24  9M25 3724 4724 1725 2T25 3725 3724 4724 1125 2725 3725
Lucro Liquido (Operacional x Financeiro) OCom?osigaofqla qu’reirqﬁ:lﬁ Investimentos = Caixa Assisténcia
Caixa Assisténcia 7% Aplicacdes Tinanceiras (milhdes)
RS milhdes
= Resulfodo Fnonceiro. M Resulfado da Operagao set-25 166
+97,8%
| | jun-25 145
+100,1% 30
[ |
mar-25 133
+14,9%
| | dez-24 Q1% 107
13 15
8 o 30%
259 Il 257 : set-24 88% 95
75% I 72 |l 70%
3724 2725 3725 oOM24 OM?25 W Pés-fixado - Fundos Outros - Fundos
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0% 3Q25
PRESENTATION

STRATEGIC
IMPLEMENTATION/HIGHLIGHTS

Gustavo Portela

Chief Executive Officer






MORTGAGE HOME
BRL1 '01 608mi BRL 30102mi

Written Premiums [3Q24 Written Premiums [3Q24
[9M24 /OM24
7 Consolidated Market Leadership
y high renewal rate +7.3p.p.
y
¢ +32.3% bundled home insurance related to morigage.
- 17.8% “parcela no

Bolso” Campaign.



PRIVATE PENSION 7 BRL 1.1 BI
BRL 1 91 o’bi

Reserves P2t BRL 623.7 M
BRL 101 bi 13Q24
Revenue
/9M24
y Seguro Perda De Renda

BRL 59501mi

Written Premiums /3Q24

[9M24



CREDIT LETTERS ~ +39.3%
BRL603bi

Credit Letters [3Q24 W Platform for Selling Quotas
[9M24
PREMIUM BONDS ' Best quarter +36.2%
BRL48 5 04mi
/3Q24

Funds raised 7 Porifolio expansion

[9M24



+13.4% /3024

+9.5% /2025
+18.2% /oMm24

+6.3 p.p. 3024

92. 1 % payout



FANNINICN 3 2 5
PRESENTATION

2 COMMERCIAL AND FINANCIAL

PERFORMANCE

Edgar Vieira Soares

Chief Financial and Investor
Relations Officer



Operating 5RL 1,5 1 0 I\ Managerial BRL 1, 140

Revenues mifion Net Income million
Operating Revenues Managerial Net Income % p.a.
BRL million BRL million
+16.9% +18.2%
+13.6% [ |
+13.4% ! !
| | 4,274 , ’ ‘ 5191 67.5 69.6 69.2
. 3,655 62.9
+9.2/0 +9.5% 2,700 o 5806
| | ' ‘
1829 1,992 .1'510 1005 1,042 1,140
Revenues 3025 /3Q24 /9M24 A e Net |
— ccounting Net Income, pursuant 10 ROE: Annual growth of 6.3 p.p.
Equity Results | 58% 87> +16% +22% accounting standard CPC 50 (IFRS 17) d ; P
. I compared to 3Q24.
Distribution 42% 635 +11% +10% BRL 3,219.6 million in 2025, up by
Total 100% 1,510 +14% +17% 23.9% from 2024.

Q
'LTM Net Income \ Average Adjusted Shareholders' Equity for the reference month with the corresponding amount from the previous period.



Written Premiums

BRL million
+0.8%
I I
+6.1%
| |
2,507 2,382 2,528
3Q24 2Q25 3Q25

Written Premiums by

Segment
BRL million

Mortgage
Life

Credit Life
Home
Assistance

Other Insurance

Total Insurance

40%
24%
15%
12%
3%
6%

100%

BRL

million
3Q25

1,017

596
384
307
76
148

2,528

OM24

-0.9%

/7,305

/7,238

/3Q24 [9M24

+10%
+3%
-36%
+29%
+49%

+30%
+1%

9OM25

+11%
+1%
-37%
+26%
+54%
+2%
-1%

Earned Premiums

BRL million
+6.1%
| |
+2.2%
| |
2367 2,450 2,505
3Q24 2Q25 3Q25

Earned Premiums by

Segment
BRL million

Mortgage
Life
Credit Life

Home

Assistance

Other Insurance

Total Insurance

41%
22%
19%
10%
3%
5%
100%

BRL
million
3Q25

1,017
562

484
240
/6

127
2,505

+6.4%

6,927

OM24

+10%
+4%
-6%

+15%

+49%

+1%
+6%

/7,371

OM25

/3Q24 [9M24

+11%
+2%
-3%

+14%

+54%

-1%
+6%

Writien Premiums
Highlight for annual growth in

Mortgage (+11.5%), Home (+25.8%)

and Assistance (+54.4%,).
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Operating Margin

Performance
indicators

Loss Ratio
% Earned Premium

-@®- Net Reinsurance

Commissioning
% Earned Premium

Operating Margin

+0,5 p.p.

| |

25.1 238 21.7

2 B o

3Q24 4Q24 1Q25 2Q25 3Q25 OM24  9M25 3Q24 4Q24 1Q25 2Q25 3Q25 OM24  9M25

Distribution and Variation by Segment Representativeness’

3RL million BRL million % Total operating margin
+17.1% -

+5.0% | | BRL million ;3024 /9M24

[ | 3,752 S S S
+2.7% 3.204 Mortgage 48% 610 +9% +15%

, , Life 23% 296 3% -1%
Credit Life 15% 195 -5%  +89%
Home Q9% 114 +17% +12%

1,218 1,245 1,279

Assistance 3% 40 +60% +63%

Other Insurance 2% 24 +6% -8%
Total Insurance  100% = 1,279 +5% +17%

3Q24 2Q25 3Q25 | OM24 GM25

'Representativeness is weighted by Caixa Seguridade'’s equity interest in each company.

3Q24

11



PRIVATE PENSION

Private Pension contributions
BRL billion
® Portability/Redemption “ Gross contribution

m Net Contribution
+5.4% +3.1

%

+24.6%
[ |

1.1

6.0

3Q24 2Q25 3Q25 | 9M24

Private Pension

GM25

Avg management fee
Reserves 9 g ihfee @
BRL billion +14.4% % Reserves
| |
+3.9%
167.7 172.9 179.0 184.7 191.9

3Q24 4Q24 1Q25 2Q25

3Q25

Funds Raised - Premium Bonds

BRL million
=PM mPU
+23.9%
+33.3% ' !
| | 1,345
o
' +11.1 /c: 1086
364 437
35
329 415
3Q24 2Q25 3Q25 OM24 OM25

Premium Bonds Reserves

BRL million
+43.7 %
| |
+8.3%
| |
: 2863 3,702
2376 016
- . . l
3Q24 4Q24 1Q25 2Q25 3Q25

CREDIT LETTERS

Credit Letters
BRL billion

+35.4%

| |
17.1

+28.8%

: - 6.3

3Q24 2Q25 3Q25 OM24 OM25

Letters Inventory
BRL billion

+17.3%
[ |

Avg manregeenl;e:; @

% Inventory

+56.5%

+10.3%

44.0

3Q24 4Q24 1Q25 2Q25 3Q25
12



Operating Revenue

Accumulation Operating Margin

BRL million BRL million
+13.9%
+13.2% [ l +13.6%
l I 2.819 +11.7% ' |
+7.0% 2,475 ' : 2,147
[ | +5.5% 1,890 '
| |
Q91
876 926 679 719 758
3Q24 2Q25 3Q25 oM24 9M25 3Q24 2Q25 3Q25 OM24 9M25
Operating . .
Revenue 7N\, 325 @ /3024 [oM24 Operating Margin @ 3Q25  [3Q24 [9M24
L BRL million
BRL million
Private Pension 56% 549 +7% +6% Private Pension 63% 478 +8% +7%
Credit Letters 28% 280 +25% +29% Credit Letters 25% 188 +27% +33%
Premium Bonds 16% 162 +16% +18% Premium Bonds 12% Q2 +7% +18%
Total ° o o Total
Accumulation 100% 291 +13% +14% Accumulation 100% 758 +12% +14%

"Weighted representation by the equity interest of Caixa Seguridade in each company

Operating Revenue

Increase of 13.2% in operating
revenues between 3Q25 and 3Q24,
with growth across all segments,
highlighting Credit Letters (+24.6%)
and Premium Bonds (+16.0%).

Representation of Accumulation !
% Total operating margin

3Q25

13




Brokerage revenues'

Operating Margin

Brokerage Distribution?

BRL million BRL million % 3Q25
A lati - | Accumulation ®Insurance
ccbmuiation nsurance +10.4% e N +2.9% ® Fee - award Fee - Caixa services ®Revenue distribution
+10.8% | | +6.1% [ l
| | 1 835 l ) 1,339 1,379
1662 ’ o . o Insurance 10%

+805% ’ 9 +9o7/° 16/0 20/0 Segmen.l. (o)
, , 28% 827 | -

34%

299% 349%
I sl

Segment

sa2¢  2a25  3Q2s M4 oM2S w2 2625 9a2s s oM2s ool | 22% 12 ee%
Brokerage by segment Operating Margin by
BRL million segment

3Q25 [3Q24  [9M24 BRL million ﬁ 3Q25  /3Q24 /9IM24 Representativeness?

Mortgage 21% 132 +26% +29% Mortgage 27% 129 +25% +29% % Total operating margin
Credit Life 18% 114 -31% -34% Credit Life 24% 114 -31% -34%
Home 16% 10T +29% +28% Home 16% /8 +37% +36% 3Q25
Credit letters 24% 152 +40% +51% Credit Letters 10% 46 +45% +54%
Life 7% 47 +10% +6% Life 10% 47 +10% +6%
Private Pension 5% 30 +3% +2% Private Pension 6% 30 +3% +2% 3Q24
Premium Bonds 6% 36 +38% +23% Premium Bonds 4% 20 +76% +22%
Other Insurance 3% 23 +24% +33% Other Insurance 3% 17 +29% +14%
Total Total °
Distribution 100% 635 +11% +10% Distribution 100% 480 +6% +3%

"It includes brokerage and commission revenues, as well as network access and distribution revenues (BDF).

2 Managerial view that considers the Caixa service fees and awards related to life, credit life, and private pension, which are paid directly by the insurance company to CAIXA, while for other branches, the

costs are paid by the brokerage firm. 14
> Weighted representation by Caixa Seguridade's equity interest in each company



ADMINISTRATIVE EXPENSES RATIO (IDA)

Administrative expenses

7% Operating revenue

COMBINED RATIO (IC)

General and Administrative Expenses

% Operating revenue

EXPANDED COMBINED RATIO (ICA)

General and Administrative Expenses

% Operating revenue + Financial Result

10.7 ' 10.5 10.2 10.6
o T - —o
3Q24 4Q24 1Q25 2Q25 3Q25
Ratio - grouping 3qu;\5 A§3‘24 Af.z.ZS
Bancassurance CAIXA 11.0% +0.2 +0.5
Run-off 13.1% +2.2 +1.9
New partnerships 11.5% -0.5 +0.3
Holding + Brokerage 6.1% +0.9 +0.1
Bancassurance PAN 7.7% -1.7 +0.1
GENERAL RATIO 10.6% -0.1 +0.4

550 57.6 57.8 57.6 56.8
- — -0 = —0
3Q24 4Q24 1Q25 2Q25 3Q25
. . IC A3Q24 A2Q25
Ratio - grouping 3Q25 p.p. P.p.
Bancassurance CAIXA 55.6% +0.6 -0.2
Run-off 65.2% +3.9 +2.5
New partnerships 56.0% -0.9 -0.7
Holding + Brokerage 43.0% +4.5 -0.7
Bancassurance PAN 66.8% +2.8 -5.0
GENERAL RATIO 56.8% +0.9 -0.8

50.0 51.6 . 50.9 49 2
O—- @ L — —o

3Q24 4Q24 1Q25 2Q25 3Q25

. . ICA A3Q24 A2Q25
Ratio - grouping 3Q25 p.p. p.p.
Bancassurance CAIXA 48.1% -1.0 -1.2
Run-off 53.9% +0.7 +0.3
New partnerships 48.4% -2.1 -1.6
Holding + Brokerage 39.8% +3.2 -0.8
Bancassurance PAN 58.3% +1.0 -5.6
GENERAL RATIO 49.2% -0.7 -1.7

IDA

The Administrative Expense Index (IDA) remained close to the historical level, with improved efficiency in the
group of new partnerships (3Q25/3Q24). When disregarding the investments made with tax incentives related

to the Rouanet Law, amounting to BRL 10.0 million in the quarter, concentrated mainly in Caixa Vida e
Previdéncia, the overall indicator would be 10.4%. For the run-off group, the change of the indicator is the

effect of the seasonality of expenses.

ICA

1.7 p.p. in comparison with 2Q25.

The Expanded Combined Ratio (ICA) for
3Q25 reflects the positive impact of financial
performance, with an improvement of the
indicator by 0.7 p.p. compared to 3Q24 and

15



Net income

(Operational X Financial®)

+18.2%
B Results from the Operation , !

®m Financial Result

3,191

2,700

+13.4%

+9.5%
[ |

1,140

1,005 1,042

3Q24 2Q25 3Q25 | OM24 OM25

Grouped Investment Portfolio Composition?

Consolidated % of financial investments (millions)

. 12.4% 12.5% 12.6% Average yield
1 -|i% 1 1_‘4/" — " - " from fixed securities (%p.a.)
15,484
o 14,238 1:':;1 6.0%
' 5.0% 0

28.9% 28.6% 31.3% Other - Funds

27 0% 24.6%

® Inflation - Funds
® |[nflation - TPF

Floating rate - Funds

m Floating rate - Individual

m Fixed rate - TPF

Sep/24 Dec/24 Mar/25 June/25 Sep/25

"Financial result net of taxes, considering the effective rate of each company, weighted by the respective equity interest percentages in each company.

2 Investment portfolio weighted by the respective equity interest in each company.
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Written Premiums Mortgage
BRL million

m CNP (Run-off)

m Caixa Residencial (Run-on) +11.5%
| |
+10.2% 2,963
| | 2,659
+3.3%

| |
9292 Q85 1,017
344 427 462
579 557 555

3Q24 2Q25 3Q25 OM24 OM25

Written Premiums

Market leadership' maintenance, with a
quarterly upward trend.

Loss Ratio

In the comparison of 3Q25/3Q24 and
OM25/9M24, the indicator was impacted by
the climatic events that occurred in the south
of the country in 2024.

'Source: SUSEP database in August 2025

Earned Premiums Mortgage Mortgage Operating Margin

BRL million BRL million
+11.5% +14.7%
. [ | [ |
+10.2% 2,963 +8.6% 1,762
| | 2,659 | ! 1536
+3.3% +4.1% :
! | | |
922 985 1,017 562 586 610
3Q24 2Q25 3Q25 | OM24 9M25 3Q24 2Q25 3Q25 9M?24 OM25

Performance indicators

Mortgage Loss Ratio

% Earned Premium

Mortgage Commissioning
% Earned Premium

-® Net Reinsurance

+1.1 p.p.

1260 12.99813.298 13.4% 13.6%

3Q24 4Q24 1Q25 2Q25 3Q25 |

OM24 G9M25

3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9QM25
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Written Premiums - Home
BRL million

m CNP (Run-off)

® Caixa Residencial (Run-on)

+25.8%
+28.7% [ I
| | 855
(o)
l |
239 280 >0/
I'iiil ‘Iiiiil ‘Iiiill
3Q24  2Q25  3Q25 9M24  9M25

Earned Premiums - Home

Home Operating Margin

Written Premiums

Highest historical quarterly volume of written
premiums.

+ Length of stay

9.7% growth in the average duration of
policyholders, with the strategy of marketing
multi-year policies.

BRL million BRL million
+13.7% +12.2%
+15.4% l I +16.7% l I
| 683 l | e 325
+5.3% 601 +4.2%
| | [ |
3Q24 2Q25 3Q25 OM24 OM25 3Q24 2Q25 3Q25 OM24 9M25

Performance indicators

Home loss ratio
% Earned Premium

23.5%
81087915 790 15 6%

3Q24 4Q24 1Q25 2Q25 3Q25 |

Commissioning Home
% Earned Premium

-402 popo +008 popo

l | l I

328900 33.0990 33.2940 33.3980 33.8%
q QO — O - — @ — @

OM24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9M25
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Written Premiums Credit Life
BRL million

® Origin: Legal Entities ® Origin: Individual ® Origin: Rural

-37.4%
| |
1,748
-36.0%
| |
+15.4% 1,095
[ |
600
333

30.8%

60.4%

8.8%
2Q25

3Q24

| 9M24 9OM25

Written Premiums

The improvement compared to 2Q25 is
explained by the higher volume of operations
linked to payroll-deductible loans and legal
entities.

New product

In the quarter, Seguro Protecdo Desemprego -
Crédito do Trabalhador was launched.

Earned Premiums - Credit Life Credit Life Operating Margin

BRL million R rillion
-3.2%
| | +88.8%
-5.5% 1,517 1 468 | |
| |
+0.4% -4.6% 560
| |
[ |
+17.8%
| | 206
512 482 484 205 66 195
3Q24 2Q25 3Q25 | 9M24 9M25 3Q24 2Q25 3Q25 9M24 9M25

Performance indicators

Credit Life loss ratio
% Earned Premium

Commissioning Credit Life
% Earned Premium

-1 7.9 popo _0.1 p.p.
| | , |
21.5% \m
3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9GM?25 3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 OM?25
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Operating margin - Life

Written Premiums - Life Earned Premiums Life
BRL million 3L million BRL million
m Single Payment m Monthly Payment
[ o)
+1.2% +1.8% -1.1%
| |
| |
+2.6% 1722 1,742 +3.7% 259 [ |
| | -
l I 1626 1,656 l I 934 925
° ]
=-0.1% +0.9% -6.0%
' ‘ | | | |
578 594 593
539 554 559 305 316 207
69% 69% 68%
31% 31% 329% -
3Q24 2Q25 3Q25 9M24 9M25 3Q24 2Q25 3Q25 | OM24 9OM25 3Q24 2Q25 3Q25 OM24 OM25
N duct Performance indicators
€W proauc . Loss Ratio - Life Life Commissioning
Launch of the Income Loss Insurance, which o Earned Premium % Earned Premium
protects the installments of the real estate
financing.
+0.6 p.p.

l | +1.1 p.p.
% 7 20399 20.9% | |
20.9% 21.3%

Long-term effect o HEFE o —o— =3 — e
17.0% % . 16.8%
The focus on Monthly Payment sales produces a !/o

growth effect on written premiums over the
long term, due to the stacking characteristic.

3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9M25
2]

1 - Considers the result from Caixa Vida e Previdéncia.




Assistance
Revenues from Assistance Oper?:'”g Margin Assistance Assistance
BRL million BRL million . .
54.4% Highlight on the performance of the Rapidex
mBoC mBZB l o °‘ product: +52.7% between 3Q25 and 3Q24
+49.4% +63.0%
[ | 220 +60.4% | |
, | + Q0. (o) o
142 , | Other non-strategic
_ - o8 91.0% of the premiums for 3Q25 are from
i 3507 27% - 37 40 the Auto sector, issued by Youse and
" — - marketed by CNP Seguros.
3Q24 2Q25 3Q25 OM24 OM?25 3Q24 2Q25 3Q25 oOM24 OM25
Other Insurance
Written Premiums Other Insurance Loss Ratio Other Insurance Operating Margin Other Insurance
BRL million % Earned Premium BRL million
-2.3%
+30.0% , | -8.2%
| | -6.4 p.p. +5.8%
355 P-P | |
+32.4% 347 | | l |
! ‘ -25.1% 78
62.7% o o/
el o
148
114 112 . > 31 4
3Q24 2Q25 3Q25 OM24 OM?25 3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9M?25 3Q24 2Q25 3Q25 OM24 OM25
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Contributions and Earned Premiums - Private Pension

Management Fee - Private Pension

Private Pension Reserves

BRL million BRL million Avrg rafe @ BRL billion Pedemotion @
/6p.0. Eo’rio
mRisk ®wPGBL mVGBL ® Traditional mPGBL mVGBL
+7.3%
+3.1% l I
+5.4% , |
| | +8.8% 1,428
19,769 1,331
+24.6% 19,173 ' | |
! ‘ +10.7% 167.7 172.9 -
| |
512
6,728 5689 7,088 471 463
Q7.6% 1.09 1.06 ° Y,
0.5% : 0.45.0 d O.35°O /
3Q24  2Q25 3Q25 | 9M24  9M25 3Q24  2Q25  3Q25 | 9M24  9M25 3Q24 4Q24 1Q25 2Q25 3Q25
o ) ) Operating Marain = Private Pension Operating Margin - Adjusted Private Pension
Commus_suomng Private Pension BRFE milliong 9 (Ex Earn-out' and LPC?)
% Conftributions 0.
BRL million o
+7.1% +6.3%
, ‘ +7.7% , |
[ |
+8.2% 1,339
' | 1,251 g3 +8.4% 1,259
| |
+8.4%
| |
o -
442 441 4738 444 441 4.78
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 2Q25 3Q25 | oOM?24 9M?25 3Q24 2Q25 3Q25 OM?24 OM?25
1 - Earn-Out Incentive mechanism linked to performance in volume and profitability, to be paid to CAIXA by the investee, recognized as marketing expenses in XS2 Vida e Previdéncia. 9
2 - LPC (Launch Performance Commission) - An incentive mechanism linked to performance in volume and profitability, to be paid to CAIXA by the investee, recognized as marketing expenses in XS2 Vida e 3

Previdéncia.



Funds Raised - Premium Bonds

BRL million
aoM L] +23.9%
+33.3% ! !
| |
+11.1% 1,345
' ‘ 1.086 £
217
364 437 485 1,259
35 37 869
3Q24 2Q25  3Q25 OM24  9M25

Net Revenue - Premium Bonds

BRL mill S
e ind:
+18.5%
+16.0% , |
| |
+7.7% 462

I 38.3= 34.3 @
3Q24 2Q25 3Q25 oOM24 OM25

Premium Bonds Reserves

BRL million
+43.7%

| |
+8.3%

2,616 2,869 ase
2,159 2,376

3Q24 4Q24 1Q25 2Q25 3Q25

Commissioning - Premium Bonds
% Funds Raised

+0.2 p.p.
I I

3Q24 4Q24 1Q25 2Q25 3Q25 | OM24 9M25

Operating Margin - Premium Bonds

BRL million
+18.2%
+6.5% | |
| |
+2.0% 276
[ | 233
87 91 Q2 I
3Q24 2Q25 3Q25 9M?24 OM?25
[ ]
Funds Raised

Quarterly record in funds raised at Caixa
Capitalizacdo in 3Q25.

Monthly payment

36.2% growth in the Monthly Payment
method between 3Q25 and 3Q24.




Funds Raised - Credit Letters
BRL million

+60.2%
I |

+13.0%
l I

1,596 1,803

2Q25 3Q25

1,126

3Q24

Credit Letters
BRL billion

m Auto B Real Estate

+28.8%
| |
+17.3%
| |
4.9 5.3 6.3
v 30 [l 45
1.6 1.4 1.7

3Q24 2Q25 3Q25

+65.4%

2,918

9M24

I
4,826

9GM25

+35.4%

12.6

9M24

I
17.1

4,6

OM25

Management fee/Average Rate - Credit Letters
BRLmillion / %p.a.

+29.2%
[ |

+24.6% 815
| |

+1.6% 631
[ |

225 276 280

3Q24 2Q25 3Q25 | OM24 OM25
Credit Letters - Inventory
BRL billion
+56.5%
I |
+10.3%
I |
390 44.0
36.6 :
33.0
: l I
3Q24 4Q24 1Q25 2Q25 3Q25

Operating Margin - Credit Letters
BRL million

+33.2%
[ |

+27.2%

3Q24

532
|
+0.1% 400
' ‘ I
187 188
1

2Q25

3Q25

OM24 OM25

Real Estate Credit Letters

The credit letters for real estate accounted
for 72.1% of the total letters sold in the
quarter.

Avuto Credit Letters

Best historical quarter in Auto Letter
sales.
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o MINORITY SHAREHOLDERS
{ Shareot 80.00% J { (20.00% of Free Float) }

NEW PARTNERSHIPS - BANCASSURANCE CAIXA Run-off Bancassurance

{ E‘,:',‘:::;: 100% 60% 75% 75% 75% 75% 48.25% 49%
' Common Shares
i (voting) 100% 49.0% 49.9% 49.9% 49.9% 49.9% 48.25% 49% ;
Partners
 Deadline _ 2045 2040 _ _
S SSESESESSSSSS I :
: ife | . | nsurance
Segments Brokerage Credit Life MoHr;rgmoege PrBeOT]L;JSm éﬁii A;’;lrs\tigze Mortgage and
Private Pension Brokerage

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Revenues from operations — Caixa Vida e

Administrative Expenses Ratio (IDA)

Combined Ratio (IC) and Expanded Ratio (ICA)

Previdéncia Caixa Vida e Previdéncia Caixa Vida e Previdéncia
BRL billion Administrative expenses
m Credit Life m|ife ® Private Pension % Operating revenue General and administrative expenses
+12.9% g 2 -°-|C: %OQperoTing Revenue | |
, | om O ®-|CA : % Operating revenue + Financial Result
g
+18.5% 20.1 22.7 OO0
m U
| | w omm
+6.2% Q0
[ | ‘o = 13.6
o 11.5 11.0 11.3 11.8 56.0 55.6 56.1 57.1 56.4
’/\ ) — —@ 0- -— —— el —9
o— —0 @ —-@— —
47.5 46.9 47 .1 47.6 45 5
| OM24 OM25 3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
(Operating x Financial) Net Income Investment Portfolio Composition — Caixa Vida e Previdéncia
Caixa Vida e Previdéncia % Financial investments (million)
BRL million
® Financial Result B Results from the Operation Sep 20 56% 12% 6% 15% 12,473
+18.4%
+11.0% Loof
+11.2%
>/ >0 o Sep20 51% 15% 7% 19% - 11,873
44% 47% 54% ep . o (o] (o] (o] ]
56% 539, 46% m Fixed rate - TPF Floating rate - Individual ® |nflation - TPF
® Floating rate - Funds ® Inflation - Funds Other - Funds
3Q24 2Q25 3Q25 oOM24 OM25
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Revenues from operation — Caixa Residencial
BRL million Administrative Expenses Ratio (IDA) Caixa Residencial

® Written Home o gdm)'(a' Ee:'dencml General and administrative expenses
m \Written Mortgage +36.1% MINIITATIVE €XPEn>es o |C:. % Operating revenue

Combined Ratio (IC) and Expanded Ratio (ICA)

(¢ ] C i
' | g 3 /0 Operating revenue o |ICA: % Operating revenue + Financial Result
o mn
+33.0% 2,095 "5 '5
| ' 5.0
+8.8% 1,539 QO o
[ | :
0.5 e 610 —e—_ 583 59:5 58.2
13.7 : — I pa— - —o
753 11.6 10.4 10.4 59.4 —®
566 2 100 o T o . 274 54.5 55.6 54.9
62% %
61%
39% Jl 38% M 39% 3Q24 4Q24 1Q25 2Q25 3Q25
3Q24 4Q24 1Q25 2Q25 3Q25
3Q24 2Q25 3Q25 | oOM24 OM25
ti Fi ial) Net | . L . . .
E:C;?:qulzfié(el;:?:f'q ) Net Income Investment Portfolio Composition = Caixa Residencial
3RL million % Financial investments (million)
® Financial Result Sep 2025 1,711
m Results from the Operation +48.3%
+37.7% [ \ June2025 3% 1,516
! - 70/‘ 551 Mar2025 2% 2% 1,227
+ . o
! ! 372 Dec2024 7%2% 1,476

200

-I 79 o o S
20% Sep2024 72% 10% 3% 1,327
82% 81% 80% W Fixed rate - TPF ® Floating rate - Individual ® Floating rate - Funds

3Q24 2Q25 3Q25 | OM24  9M25 ® [nflation - TPF " |Inflation - Funds Other - Funds 28



Revenue from operation = CNP Holding

BRL million

" Other = Mortgage

+1.3%
| |

+5.5%
[ |

718 689
81% 81%
00. 00.

/7%

23%
3Q24 2Q25 3Q25

(Operating x Financial) Net Income

CNP Holding
BRL million

B Financial Result

-3.4%

2.172

OM24

2.099

OM25

B Results from the Operation L7 79%

-6.4%
| |
+2.8%
| |
259 235 242

33%

67%

39% 48%
61% 52%

3Q24 2Q25 3Q25

l
678

9M24

I
690

OM25

Administrative Expenses Ratio (IDA) Combined Ratio (IC) and Expanded Ratio (ICA)

CNP Holding CNP Holding
Administrative expenses
% Operating revenue General and administrative expenses
oY w @ |C: 9% Operating revenue
e - |CA: % Operating revenue + Financial Result
S0
g
¥
qw.- 613 63.7 66.9 627 65.2
oy 15.7 - _o— — 2 0
o) c 13.2 13.1 o
omm 11.0 11.3 _° 500 e
53.3 26.5 53.6 53.9
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
Investment Portfolio Composition = CNP Holding
% Financial investments (million)
Sep-25 31% 41% 5,692

Jun-25 37% 27% 9% 5214

Mar-25 45% 8% 22% 9% 4,943
Dec-24 Q% Q% 4,824
Sep-24 11% 10% 4,779

B Fixed rate - TPF B Floating rate - Individual B Floating rate - Funds

® [nflation - TPF Inflation - Funds Other - Funds
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Funds Raised — Caixa Capitalizacao

BRL million
=PM mPU
+33.3%

| |
+11.1%
[ |

485
364 437

37

448

35 22

3Q24 2Q25 3Q25 |

+23.9%
l |

1,345

1,086

217,
869

OM24 9M25

(Operating x Financial) Net Income

Caixa Capitalizacédo
BRL million

®m Financial Result

+35.8%
l |
+9.5%
[ |

70
57 63

34% | 52% | -9%
o | 215

3Q24 2Q25 3Q25

m Results from the Operation

+34.9%
[ |

202

150

OM24 9OM25

erating
icators

d

O

86
1,259

Administrative Expenses Ratio (IDA)
Caixa Capitalizacéo
Administrative expenses

76 Operating revenue

Combined Ratio (IC) and Expanded Ratio (ICA)
Caixa Capitalizacéo

General and administrative expenses

®-IC - 9% Operating revenue
®-ICA : % Operating revenue + Financial Result
45.7 46.6 44
8.1 8.9 o Ngj —428 1°3
-1 69 7.8 6.8 45.7 46.6 43.8 44.3
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
Investment Portfolio Composition = Caixa Capitalizacéo
% Financial investments (million)
Sep-25 69% 31% 3,295
Jun-25 65% 3,064

Mar-25 649%

Dec-24 64%

2,796

Sep-24 66%

36% 2,506

34% 2,311

B |nflation - Funds

® Floating rate - Funds

® Other - Funds
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Revenues from Services — Caixa Consércio

BRL million
+24.6%
| |
+1.6%
l |
2925 276 280

3Q24 2Q25 3Q25

(Operating x Financial) Net Income

Caixa Consércio
BRL million

® Financial Result

+39.9%

|
+0.4%
[ |

69 97 Q7
Q%

Q1%

3Q24 2Q25 3Q25

+29.2%

631

OM24

|
815

OM25

m Results from the Operation

+52.8%

174

OM24

265

GM25

Administrative Expenses Ratio (IDA)

Caixa Consércio
Administrative expenses
76 Operating revenue

Combined Ratio (IC) and Expanded Ratio (ICA)

Caixa Consorcio

General and administrative expenses

® |C: 9% Operating revenue

¢
g 3 @ |CA: % Operating revenue + Financial Result
=
E (o
mo!
n-a 69.3
O =
o == 56.1
10.2 8.1 10.0 10.4 3-4 50.4 51.3
o —o— ¢ 54.5 —$
48.6 49.4
3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25
Investment Portfolio Composition = Caixa Consércio
% Financial investments (million)
Sep-25 1009 362

Jun-25

Mar-25

Dec-24

Sep-24

100

100

100%

100%

mFixed rate - TPF

® Floating rate - Funds

279

Other - Funds

301

295

324
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Revenues from Assistance

BRL million
+54.4%
mB2C mB2B [ |
+49.4%
| |
+0.5%
[ | 142
31%
/5
O | 35%

69%

29%
/1%

65%

3Q24 2Q25 3Q25 | OM24 GM25

(Operating x Financial) Net Income

Caixa Assisténcia
BRL million

B Financial Result B Results from the Operation

+97.8%
[ |
+100.1%
| |
+14.9%
[ |
13 15

8

28% [ 307
/2% YA A

3Q24 2Q25 3Q25 9GM24 OM25

220

39

Administrative Expenses Ratio (IDA)
Caixa Assisténcia
Administrative expenses

(o) v % Operating revenue

=0
g
E (o
mo!
0O
O =

omm 30.6 29.5 29.4 28.9 28.8

— —o ® ® O
3Q24 4Q24 1Q25 2Q25 3Q25

Combined Ratio (IC) and Expanded Ratio (ICA)
Caixa Assisténcia
General and administrative expenses
o |C: 9% Operating revenue
o ICA: % Operating revenue + Financial Result

81.6 778 79.6 79.5 76.2
78.4 75.0 76. 75.5 71 5
3Q24 4Q24 1Q25 2Q25 3Q25

Investment Portfolio Composition = Caixa Assisténcia

% Financial investments (million)

Sep-25

Jun-25

Mar-25

Dec-24 Q1%

Sep-24 88%

B Floating rate - Funds

166

145

133

107

G5

Other - Funds
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