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Divulgacao de Resultados | 4724

VP Comercial DRI CFO

Fabio Elias Cury Leonardo Mesquita Ronaldo Cury Joao Mazzuco, CFA
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Fabio Cury
CEO
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MENSAGEM DA ADMINISTRACAO
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Ronaldo Cury

DRI, Diretor de Relacdes Institucionais e de Crédito Imobiliario

([——
——
=



CURY

Divulgacao de Resultados | 4724

OPERACIONAIS

4724
LANGAMENTOS: R$ 1.399,8 MM

VENDAS LIQUIDAS: R$ 1.423,7 MM

VSO LIQUIDA: 43,7%

GERACAO DE CAIXA OPERACIONAL: R$ 150,4 MM

2024
LANGAMENTOS: R$ 6.579,6 MM

VENDAS LIQUIDAS: R$ 6.162,3 MM

VSO LIQUIDA: 77,1%

GERACAO DE CAIXA OPERACIONAL: R$ 466,7 MM

% FINANCEIROS

4T24
RECEITA LIQUIDA: R$ 1.035,0 MM

MARGEM BRUTA AJUSTADA: 39,3%
LUCRO LiQUIDO: R$ 188,9 MM
MARGEM LiQUIDA: 18,2%

2024
RECEITA LiIQUIDA: R$ 3.926,3 MM
MARGEM BRUTA AJUSTADA: 38,7%
LUCRO LiQUIDO: R$ 698,8 MM

MARGEM LIQUIDA: 17,8%
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Leonardo Mesquita

Vice Presidente Comercial
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Lyne Campo Limpo

'-%_"":CURY Divulgacdo de Resultados | 4724

DESTAQUES DE LANCAMENTOS - VENDAS ATUALIZADAS ATE 10/03/2025

Sao Paulo

Out/2024
VGV R$ 245 MM
Zona Sul

99% vendido

Nov/2024

' VGV R$ 351 MM

Porto

98% vendido

Maximo Vila Mascote

VGV R$ 166 MM

98% vendido

VGV de R$ 1.399,8
milhoes
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INDICADORES OPERACIONAIS

Vendas Liquidas - Trimestral Vendas Liquidas - Acumulado no ano
(R$ milhoes) (R$ milhoes)
. 77,1%
43,9% 43,7% 74,5% —O0
38,9% —0 o 0— >
> 6.162,3
> +48,5%
+57,4%
-0,9%
4.150,2
1.437,2 1.423,7 /
i . . %
4723 3T24 4724 2023 2024 %
=0-VSO Liquida (%) =O-VsO Liquida (%) %
9 %
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ESTRATEGIA DE VENDAS
FOCADA NAS FAIXAS MAIS ALTAS E FORA DO PROGRAMA MCMV

Preco Médio por unidade - Trimestral Preco Médio por unidade - Acumulado no ano

(R$ mil) (R$ mil)

% de participacao por faixa de preco

4T24 29 64% 34%

12,4% > 9,9% >
+ o + °
] > !

3T24 29 70% 28%

306,3 +3,7% 317,7 276,4 303,8

4723 1¢ 76% 23% 282,6

2024 39 68% 29%

2023 1§ 76% 23%

Até R$ 220.000 ® Entre R$ 220.000 e R$ 350.000 m Acima R$ 350.000 4123 3124 424 2023 2024
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INDICADORES OPERACIONAIS

Landbank - VGV Potencial . ) .
Geracao de Caixa - Trimestral

Geracao de Caixa - Acumulado do ano

R$ milhdes _
———— T ———— (R$ milhdes) (R$ milhdes)
| 50731 | | 67118 | | 69.554 |
| unidades | | unidades | | unidades |
T — — — >

[¢) > +10,0%
+38,7% I ey > P a6% > | 466,7
19.517,0 20.122,0 176.1 +2,3% 4242
147,0 150,4
) I I
4T24 2023 2024

3T24 4T24 4723 3T24

4723

11



Divulgacao de Resultados | 4724

Joao Mazzuco, CFA
CFO
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INDICADORES FINANCEIROS

T Receita liquida
Receita liquida

R$ milhdes
(R$ milhoes) ( )
> >
+36,0%
+27.5% 3.926,3
>
-2,0%
2.886,2
1.055,9 1.035,0

811,6

4723 3T24 4T24 2023 2024 E§§§§§§§§§§§
. /
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INDICADORES FINANCEIROS

Lucro bruto e margem bruta Lucro bruto e margem bruta
(R$ milhdes e %) (R$ milhdes e %)
9 38,5%
38,7% 38,8% 39,1% 38,0% 6
O O O (o, >O
> +38,1% 1.512,9
+28,9% i >

-1,2%
409,4 o 404,4 1.095,4

313,7

4723 3724 4724 2023 2024
=O=Margem bruta =O=Margem bruta

14

Margem Bruta Ajustada 4T24: 39,3% 2024: 38,7%
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida Lucro liquido e margem liquida
%Cury %Cury
(R$ milhdes e %) (R$ milhdes e %)

16,7% 16,6%

19,8%

0 16,2% 16,0% O O
| +34,9% 6498
>
+3,4%
I -28% > 4818
160,3 170,6 165,8 %

4723 3T24 4T24 2023 2024 /
=0O=Margem liquida =0O=Margem liquida %

15
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida Lucro liquido e margem liquida %100
%100 (R$ milhdes e %)
(R$ milhdes e %) 17,2% 17,8%
(o, O
20,3% 17,1% 18,2% > 698,8
& ~ 40 +41,0%
>
I +148% 495,6
| >
o,
180,6 r4.0% 188,9
164,6 '
4723 3724 4T24 2023 2024 %
=0=Margem liquida =0O=Margem liquida %
16
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INDICADORES FINANCEIROS

_—_—_—_—_—_—_1

Cronograma de Amortizacao

Em 12 meses De12a24 Acima de 24

meses meses Em 12 meses De12 a 24

l -
. ) Perfil do endividamento Corporativo I Cronograma de Amortizacao 31/12/2024 |
31/12/2024 da Divida Corporativa 31/12/2024 : da Divida Corporativa Ajustada por |
(R$ milhGes) I Eventos Subsequentes |
! (R$ milhdes) |
788 I |
1.188 I
l
Longo prazo I
79% I %
! %
] 00 l /%
I 00 00 =
l
l

. Caixa Liquido R$ 429,8 milhdes
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INDICADORES FINANCEIROS

] :
Asset Light
Retorno sobre o PL
(ROE - Return on Equity)
64,2% 66,3% Geracao de Caixa

59,6%
9 %
Distribuicio de Dividendos %E
=

18 —




&

CURY

Relagdes com Investidores

Diretor de RI: Ronaldo Cury
Gerente de RI: Nadia Santos
Supervisor de RI: Joao Vitor Varricchio
Analista de RI: Thiago Leal

Estagiaria: Mariana Sarmento

ri@cury.net
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Esta apresentacdo pode conter consideracdes futuras referentes as perspectivas do
negocio, estimativas de resultados operacionais e financeiros. Essas informacdes e dados
se baseiam exclusivamente nas expectativas da administracdo em relacdo ao futuro do
negocio e seu continuo acesso a capitais para financiar o plano de negécios da
Companhia. Tais consideracdes futuras dependem, substancialmente, de mudancas nas
condi¢cbes de mercado, regras governamentais, pressdes da concorréncia, desempenho
do setor e da economia brasileira, entre outros fatores e estdo, portanto, sujeitas a
mudanga sem aviso prévio.
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4Q24 | Earnings Release

VP Sales IRO CFO

Fabio Elias Cury Leonardo Mesquita Ronaldo Cury Joao Mazzuco, CFA



4Q24 | Earnings Release

Fabio Cury
CEO
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4Q24 | Earnings Release

MESSAGE FROM MANAGEMENT
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4Q24 | Earnings Release

Ronaldo Cury

IRO, Institutional Relations and Real Estate Credit Officer

(o~
——
=



CURY 4Q24 | Earnings Release

OPERATING % FINANCIAL

4Q24 4Q24

« LAUNCHES: R$ 1,399.8 million « NET REVENUES: R$ 1,035.0 million
« NET PRE-SALES: R$ 1,423.7 million « ADJUSTED GROSS MARGIN: 39.3%
e NETSOS: 43.7% « NET INCOME: R$ 188.9 million

« OPERATING CASH GENERATION: R$ 150.4 million « NET MARGIN: 18.2%

2024 2024

e« LAUNCHES: R$ 6,579.6 million « NET REVENUES: R$ 3,926.3 million

« NET PRE-SALES: R$ 6,162.3 million « ADJUSTED GROSS MARGIN: 38.7%

« NETSOS: 77.1% « NET INCOME: R$ 698.8 million %

« OPERATING CASH GENERATION: R$ 466.7 million « NET MARGIN: 17.8%



4Q24 | Earnings Release

Leonardo Mesquita
VP Sales
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Lyne Campo Limpo

Oct/2024
PSV R$ 245 MM
South Zone

99% sold

Nov/2024
PSV R$ 351 MM
Porto region

98% sold

%CU RY 4Q24 | Earnings Release

LAUNCHES HIGHLIGHTS - SALES UPDATED UNTIL 03/10/2025

Sao Paulo

Maximo Vila Mascote

Nov/2024
PSV R$ 166 MM
South Zone

98% sold

PSV of R$1,399.8
million
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%CU RY 4Q24 | Earnings Release

OPERATING INDICATORS

- . Net Pre-Sales - Quartely Net Pre-Sales - FY
(R$ million) (R$ million)
77.1%
38.99% 43.9% 43.7% r4-5% -0
.J7/0 v o cf
> >
+57.4% oo > +48.5% 6,162.3

1,437.2 1,423.7 4,150.2

904.7

4Q23 3Q24 4Q24 2023 2024
=0=Net SOS (%) =0—Net SOS (%)
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SALES STRATEGY
FOCUSED ON THE HIGH BRACKETS OF MCMV* PROGRAM AND ONE BRACKET ABOVE

% share by price range ) _
Average price by unit - Quarterly Average price by unit - FY
+12.4% >
3063 P 3177 +9.9% >
282.6 303.8
4Q23 1§ 76% 23% 276.4
Up to R$220,000 M From R$220,000 to R$350,000 M Above R$350,000 4Q23 3Q24 4Q24 2023 2024

10



%CU RY 4Q24 | Earnings Release

OPERATING INDICATORS

- PSV Landbank
(R$ million) Cash Flow - Quarterly
_50%1_. |_67,T18_i |_69’5_54_i (R$ million)
units I_units units Cash Flow - YTD
— — - (R$ million)
>
+38.7% | > >
-14.6%

+3.1% ' >
19,517,0 20.122.0 +2.3% +10.0% >
1761 466.7

14,508.0 424.2

147.0 150.4

4Q23 3Q24 4Q24 4Q23 3Q24 4Q24 2023 2024

11



4Q24 | Earnings Release

Joao Mazzuco, CFA
CFO
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FINANCIAL INDICATORS

Net revenue Net revenue

(R$ million) (R$ million)

+36.0%

vy

3,926.3

+27.5%

-2.0%

1,055.9 1,035.0 2,886.2

811.6

4Q23 3Q24 4Q24 2023 2024

13
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FINANCIAL INDICATORS

Gross Profit and Gross Margin Gross Profit and Gross Margin
(R$ million and %) (R$ million and %)
38.7% 38.8% 39.1% 38.0% 38.5%
o, O O O >O

>

+38.1% 1,512.9
+28.9% : >

409.4 -1.2% 404.4

1,095.4
313.7

4Q23 3Q24 4Q24 2023 2024 %

=0O=Gross margin
=0O=Gross margin 9

14 Adjusted Gross Margin 4Q24: 39.3% 2024: 38.7%
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FINANCIAL INDICATORS

Net income and Net margin Net income and Net margin
%Cury %Cury
(R$ million and %) (R$ million and %)
16.7% 16.6%
19.8%
o 1&2% 165)% o O
>
>
+3.4% > +34.9% 649.8
| -28%

160.3 170.6 165.8 481.8

4Q23 3Q24 4Q24 2023 2024 %
=0O=Net margin =0O=Net margin %

15
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FINANCIAL INDICATORS

Net income and Net Margin Net income and Net margin
%100 %100
(R$ million and %) (R$ million and %)

20.3% 17.1% 18.2% 17.2% 17.8%

—— —0 o, O

- >
> | +41.0% 698.8

+14.8% >

806  +t46% 1889

164.6 495.6

4Q23 3Q24 4Q24 2023 2024 %
=0=Net margin =0O=Net margin %

16
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FINANCIAL INDICATORS

Up to 12 months 12 to 24 months Over 24 months
Up to 12 12 to 24 months Over 24 months

months

U
- Net Cash R$429.8 million

—_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— —_— 1
Amortization schedule 12/31/2024 Corporate Debt profile : Amortization schedule 12/31/2024 |
of Corporate Debt 12/31/2024 : of Corporate Debt adjusted by |
(R$ million) . | Subsequent Events I
(R$ million) |
I l
' 1,188 é
I IZ
Long-term | ]
=
I - b
1 00 00 —
l
I

&“%

k
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FINANCIAL INDICATORS

18

ROE - Return on Equity

59.6%

4723

64.2%

3724

66.3%

4724

Asset Light

©

Cash Generation

©

Dividend Payout
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Investor Relations

IR Officer: Ronaldo Cury
IR Manager: Nadia Santos
IR Supervisor: Joao Vitor Varrichio
IR Analyst: Thiago Leal

IR Intern; Mariana Sarmento

ri@cury.net
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This presentation may contain information which is forward-looking and reflects
management's current view and estimates of future economic circumstances, industry
conditions, Company’s performance and financial results. These are exclusively based on
management's expectations regarding future business and continuous access to capital
to finance the Company's business plan. Such future considerations rely substantially on
changes in market conditions, government rules, competitor's pressure, segment
performance and the Brazilian economy, among other factors and, therefore, can be
modified without prior notice.
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