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VP Comercial DRI CFO

Fabio Elias Cury Leonardo Mesquita Ronaldo Cury Joao Mazzuco, CFA
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Ronaldo Cury

DRI, Diretor de Relacdes Institucionais e de Crédito Imobiliario

—=
=
—



Divulgacao de Resultados | 2T25

Fabio Cury
CEO

MENSAGEM DA ADMINISTRACAO
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Ronaldo Cury

DRI, Diretor de Relacdes Institucionais e de Crédito Imobiliario
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DESTAQUES DO 2T25)

VGV Lancado
R$ 2,2 BI
1 +283% vs. 2724

Receita Liquida

R$ 1,3 BI
X +349% vs. 2124

Vendas Liquidas
R$ 2,3 BI
1 +293% vs. 2724

Margem Bruta
Ajustada

39,8%
1+ +13pp vs 2724

Landbank
R$ 21,1 Bl
2 4201% vs. 2724

Margem
Liquida
19,8%
*+22ppvs 2124

Geracao de Caixa
R$ 103,3 Ml

25° trimestre consecutivo de
geracao de caixa positiva

ROE

70,1%
++87pp. vs 2724
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=
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Leonardo Mesquita

Vice Presidente Comercial
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DESTAQUES DE LANCAMENTOS — VENDAS ATUALIZADAS ATE 04/08/2025

-l<‘.\“4 x

R TR

- - ~.-«‘
Hebbidide

Rio de Janeiro

Residencial Pixinguinha

Mai/2025
VGV R$ 397 MM
Porto

77% vendido

Cidade Villa Lobos - Maestro

- s -

v Il[
il
TR ™
K

I'l 1
al
I

VGV de R$ 2.225,3 milhdes

Mai/2025

VGV R$ 203 MM

Zona Oeste

97% vendido




%CURY Divulgacdo de Resultados | 2T25

INDICADORES OPERACIONAIS

Vendas Liquidas - Trimestral Vendas Liquidas - Acumulado
(R$ milhées) (R$ milhoes)
50,5% 45,4% 47,5%
O— O -O 65,8% 63,6%
> (o
+29,3% > y
+7,4 +32'3
4.366,9
3.301,4 /
2105.6 2.261,4 /
B . . %
2T24 1125 2T25 6M24 6M25 %
-O- VSO Liquida (%) -O- VSO Liquida (%) %
. %
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ESTRATEGIA DE VENDAS
FOCADA NAS FAIXAS MAIS ALTAS E FORA DO PROGRAMA MCMV

% de participacao por faixa de preco

Preco Médio por unidade - Trimestral

Preco Médio por unidade - Acumulado no ano
(R$ mil) :
2125 90,7% 7,2% (R$ mil)
< >
+2,7% — +4,3%
o 297, 309,9

301,5 310,2 309,7
1T25

2T24 1T25 2T25 6M24 6M25

B Até R$ 220.000 ® Entre R$ 220.000 e R$ 500.000 M Acima R$ 500.000

10
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INDICADORES OPERACIONAIS

Banco de Terrenos - VGV Potencial
(R$ milhdes)
Geracdo de Caixa - Trimestral Geragao de Caixa - Acumulado no ano

| 59.835 | | 68.218 | | 72,928 | (R$ milhdes) (R$ milhdes)

| unidades | | unidades | | unidades |

—_ — _; —_ : 0 > >

+20,1% 32,1% — > -23,7%
+6,6% 21.114 I o
19.805 )
17.586

152,1
103,3
25,7

2724 1T25 2T25 2T24 1T25 2725 6M24 6M25

11
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Joao Mazzuco, CFA
CFO
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INDICADORES FINANCEIROS

Receita liquida - Trimestral Receita liquida - Acumulado no ano
(R$ milhdes) (R$ milhdes)
>
+39,6%
2.562,8
>
+34,9%
' +10.7% g 1835,5
1.346,6
1.216,2

/ —

==

==

—

2T24 1T25 2T25 6M24 6M25 %
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INDICADORES FINANCEIROS

Lucro bruto e margem bruta - Trimestral

(R$ milhdes e %)

38,3% 39.0% 39.6%
O— —0— —0
>
+39,3% >
| +12,2%
532.8
474,9
382,5

2T24 1T25
=0O- Margem Bruta

14

2725

Lucro bruto e margem bruta — Acumulado no Ano
(R$ milhdes e %)

38,1% 39,3%
170
O— O
- >
+44,1% 1.007,7
699,1

6M24 6M25
=O- Margem Bruta

Margem Bruta Ajustada 2T25: 39,8% 6M25: 39,5%
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida %Cury -
Trimestral

(R$ milhdes e %)

17,3% 17,6% 17,6%
O— ® O
>
+37,5% | >
e +10,9% 236,7

172,2

2T24 1T25 2T25

=0O= Margem liquida

15

Lucro liquido e margem liquida %Cury —
Acumulado no ano
(R$ milhdes e %)

17.1% 17.6%
o o
>
| +43,6%
450.2

313,5

=0O- Margem liquida

ey
—
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INDICADORES FINANCEIROS

Lucro liquido e margem liquida %100 Lucro liquido e margem liquida %100 -
(R$ milhées e %) - Trimestral Acumulado no ano
17.9% (R$ milhdes e %) 19,5%
17,6% 19,2% 19,8% O- O
-0 o >
o | +52,0%
> 500,8
| +52,4%
I 14,3% >
, 2672 329,4 /
233,7 :
175.3 %
—
—
=
—
2T24 1125 2125 6M24 6M25 %
=O— Margem liquida =O— Margem liquida %
. %
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INDICADORES FINANCEIROS

]
RS 1.530,9 M RS 1.303,1 Ml RS 227,8 M

em Caixa Liquido, ante RS 429,8

em Caixa e Equivalentes, crescimento de 8,1% frente em Divida Bruta, crescimento de 32,1% em milh&es no 31-12-2024
ao 31-12-2024 relacao ao 31-12-2024
/ Cronograma de Amortizacao 30/06/2025 da Divida Corporativa \
(R$ milhoes)
825

363

00

17 \ Em 12 meses De 12 a 24 meses Acima de 24 meses /
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INDICADORES FINANCEIROS

18

ROE

62,0%

2T24

+8,1 p.p.

67,5%

1T25

+2,6 p.p.

70,1%

2725

Asset Light

@

Geracao de Caixa

©

Distribuicao de Dividendos
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Ronaldo Cury de Capua
Diretor de Relagdes com Investidores

Nadia Santos
Gerente de Relagdes com Investidores

Jodo Vitor Varricchio
Supervisor de Relagdes com Investidores

Thiago Leal

Analista de Rela¢des com Investidores Jr.

Caio Fernandes
Estagiario de Relagdes com Investidores

RI@CURY.NET

Great

8 ' Institutional

Work. )
apimec nvestol

broadcast

Clique aqui para
acessar os dados
historicos.

B3 LISTED NM

ICON B3 IGCT B3
IMOB B3 IGC B3
IBrA B3 IGC-NM B3
SMLL B3 ITAG B3

IBrX100 B3
IDIV B3
INDX B3
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2Q25 EARNINGS
RESULTS

AUGUST 6th, 2025

Investor Relations
ri@cury.net



2Q25 | Earnings Release

VP Sales IRO CFO

Fabio Elias Cury Leonardo Mesquita Ronaldo Cury Joao Mazzuco, CFA
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Ronaldo Cury

IRO, Institutional Relations and Real Estate Credit Officer
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Fabio Cury
CEO

MESSAGE FROM MANAGEMENT
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Ronaldo Cury

IRO, Institutional Relations and Real Estate Credit Officer
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2Q25 HIGHLIGHTS)

Launched PSV Net Pre-Sales
R$ 2.2 BI R$ 2.3 BI

24283% vs. 2724 2 +:293% vs. 2724

Net Revenues Adjusted Gross
Margin
RS 1.3 BI 30.8%

1 +34.9% vs. 2724 1+ +73pp vs 2724

Landbank

R$ 21.1 Bl
1+ +207% vs. 2724

Net
Margin
19.8%

t+22ppvs 2T24

-~
Y CURY EARNINGS RELEASE | 2Q25

Cash Generation
R$ 103.3 MI

25th consecutive quarter of
positive cash generation

ROE

70.1%
++87pp. vs 2724

—=
=
—
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Leonardo Mesquita
VP Sales
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LAUNCHES HIGHLIGHTS - SALES UPDATED UNTIL 08/04/2025

L

R TR

- - ~.-«‘
Hebbidide

LanRt

Rio de Janeiro

Residencial Pixinguinha

May/2025

PSV R$397 million

Porto region

77% sold

Cidade Villa Lobos - Maestro

- - |

PSV of R$2,225.3 million

May/2025
PSV R$203 million
West Zone

97% sold
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OPERATING INDICATORS

- Net Pre-Sales - Quartely Net Pre-Sales — YTD
(R$ million) (R$ million)
50.5% 45.4% 47.5%
0— —O- -0 65.8% 63.6%
> O—
+29.3% > N
+7.4% >
+32.3% 4,366.9
3,3014
2.105.6 2,261.4
1,749.2 . %
2Q24 1Q25 2Q25 6M24 6M25 =
-0~ Net SOS (%) =0~ Net SOS (%) %
. /
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SALES STRATEGY
FOCUSED ON THE HIGH BRACKETS OF MCMV* PROGRAM AND ONE BRACKET ABOVE

- Average price by unit - Quarterly Average price by unit - YTD
(R$ thousand) (R$ thousand)
% de participacao por faixa de preco
> >
+2.7% +4.3%
2Q25 90.7% -0.2%
' 2971 309.9

3015 310.2 309.7

1Q25

2Q24

2Q24 1Q25 2Q25 6M24 6M25

B UptoR$220.000 @ From R$220.000 to R$500.000 B Above R$500.000

10



%’{CU RY 2Q25 | Earnings Release

OPERATING INDICATORS

PSV Landbank

(R$ million)
| 59.835 | | 68218 | | 72928 | Cash Flow - Quarterly Cash Flow - YTD
|_ Eut_s _| |_ Eut_s _| |_ Ellt_s _| (R$ million) (R$ million)

> -32.1% > -23.7% >
+20.1% > A7 > :
301.9%
17.586

2Q24 1Q25 2Q25 6M24 6M25

2Q24 1Q25 2Q25
11



2Q25 | Earnings Release

Joao Mazzuco, CFA
CFO

>
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=
—



¥ CURY

FINANCIAL INDICATORS

Net revenue - Quarterly
(R$ million)
>
+34.9%

I +10.7% >

1,346.6
1,216.2
998.1
2Q24 1Q25 2Q25
13

Net revenue - YTD
(R$ million)

2Q25 | Earnings Release

1,835.5

6M24

+39.6%

2,562.8

6M25
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2Q25 | Earnings Release

FINANCIAL INDICATORS

Gross profit and Gross margin - Quarterly
(R$ million and %)

38.3% 39.0% 39.6%
O— —O— >°
+39.3% >

| +12.2%
532.8
474.9
3825
2Q24 1Q25 2Q25
=0~ Gross margin
14

Adjusted Gross Margin 2Q25: 39.8% 6M25: 39.5%

Gross profit and Gross margin - YTD
(R$ million and %)

38.1% 39.3%
. (o}
O— O
>
+44.1%
1,007.7
699.1

6M24 6M25
=O- Gross margin



¥ CURY

FINANCIAL INDICATORS

Net income and Net Margin %Cury - Quarterly
(R$ million and %)

17.3% 17.6% 17.6%

O— -0 O

>

+37.5% >

I +10.9%
213.5 236.7
] .
2Q24 1Q25 2Q25
=0O= Net margin
15

Net income and Net Margin %Cury - YTD
(R$ million and %)

17.1% 17.6%
o o)
>
| +43.6%
450.2

313.5

6M24 6M25

=0O=- Net margin

2Q25 | Earnings Release
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FINANCIAL INDICATORS

Net income and Net Margin %100 - Quarterly
(R$ million and %)
17.6% 19.2% 19.8%
O— -O O
| >
+52.4% | >
+14.3%
267.2
233.7
175.3
2Q24 1Q25 2Q25
=0O- Net margin
16

Net income and Net Margin %100 - YTD
(R$ million and %)

17.9% 19.5%
o- o)
>
| +52.0%
500.8

329.4

6M24 6M25
=0O- Net margin

2Q25 | Earnings Release
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=

FINANCIAL INDICATORS

]
RS 1,530.9 MI RS 1,303.1 Ml RS 227,8 MI

in Cash and Equivalents, growth of 8.1% vs. In Gross Debt, growth of 32.1% vs. 12/31/2024 In Net Cash vs. R$429.8 million in
12/31/2024 12/31/2024
( Amortization schedule 06/30/2025 of Corporate Debt \
(R$ million)
825

363

Up to 12 months 12 to 24 months Over 24 months

y \_ J
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FINANCIAL INDICATORS

18

ROE

62.0%

2Q24

+8.1 p.p.

67.5%

1Q25

+2.6 p.p.

70.1%

2Q25

Asset Light

@

Cash Generation

©

Dividend Payout
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Ronaldo Cury de Capua
IR Officer

B3 LISTED NM

Nadia Santos

IR Manager ICON B3 IGCT B3 IBrX100 B3
Joao Vitor Varricchio IMOB B3 IGC B3 IDIV B3
IR Supervisor

IBrA B3 IGC-NM B3 INDX B3
Thiago Leal
IR Analyst SMLL B3 ITAG B3

Caio Fernandes

IR Intern
RI@CURY.NET
Great . R
Too C nstitutional p
x::il::da a im e c nvestOI
P Click here to access
historical data.
broadcast
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