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AVISO LEGAL

Esta apresentagdo pode conter previsbes acerca de
eventos futuros. Tais previsdes refletem apenas
expectativas dos administradores da Companhia sobre
condicdes futuras da economia, além do setor de
atuacao, do desempenho e dos resultados financeiros
da Companhia, dentre outros. Os termos “antecipa’,
"acredita", "espera", "prevé", "pretende", "planeja",
"projeta", "objetiva", "devera", bem como outros termos
similares, visam a identificar tais previsdes, as quais,
evidentemente, envolvem riscos e incertezas previstos
ou nao pela Companhia e, consequentemente, ndo sao
garantias de resultados futuros da Companhia.
Portanto, os resultados futuros das operagcbes da
Companhia podem diferir das atuais expectativas, e o
leitor ndo deve se basear exclusivamente nas
informacgdes aqui contidas.
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A Companhia ndo se obriga a atualizar as
apresentacoes e previsdes a luz de novas informacdes
ou de seus desdobramentos futuros. Os valores
informados para 2025 em diante sdo estimativas ou
metas. Adicionalmente, as informacgodes financeiras e
operacionais incluidas nesta apresentacao sao sujeitas
a arredondamentos e, como consequéncia, os valores
totais apresentados nos graficos podem diferir da
agregacdo numérica direta dos valores que os
precedem. As informac¢des nao financeiras contidas
neste documento, assim como outras informacgodes
operacionais, nao foram objeto de auditoria por parte
dos auditores independentes. Nenhuma decisdo de
investimento deve se basear na validade, precisao, ou
totalidade das informacdes ou opinides contidas nesta
apresentacao.
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BRASIL NO CONTEXTO GLOBAL
Educacao Superior no Brasil ainda é sub-penetrada comparada com varios paises

PERCENTUAL DA POPULAGAO DE 25-34 ANOS COM NIVEL SUPERIOR EM 2024 (%)
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Fonte: Education at a Glance — OECD (2025)
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BRASIL: MERCADO FRAGMENTADO
Apenas 24% da populacéo possui Ensino Superior Completo’

NUMERO DE MATRICULAS (2024) / NUMERO DE IES (2024) = ~4,0 MIL ALUNOS POR IES

80% das matriculas no Brasil sdo Mercado de Educagao privado no 54% das instituicdes privadas
de IES Privadas Brasil fragmentado possuem menos de 500 matriculas
o Publica
Publica 317 1.192
2,1 MM
(72]
—
o
S
£
S 405
Z 304
204
8,2 MM 78
2.244 45
Privada

<500 501- 1.000- 3.001- 8.001- >15.000
1.000 3.000 8.000 15.000

Numero Matriculas

Privada

Fonte: ' IBGE, PNAD Continua (2024) / Notas Estatisticas — Censo da Educag&o Superior (2024)
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BRASIL: DISTRIBUIGAO DAS MODALIDADES DE ENSINO
Em 2024, as matriculas do EaD superaram o Presencial

B Presencial

I A Distancia

10,2 Queda no numero de matriculas da modalidade
presencial mais acentuada a partir de 2019, como
reflexo da pandemia COVID-19 (-17%)

10,0
9,4

"""" 'y
Mercado de Educacgédo a Distancia aumentou 4,7x
de tamanho nos ultimos 12 anos
+35@ Na contramao do presencial, educacgédo a distancia
cresceu 52% durante a pandemia

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fonte: Microdados — Censo da Educacgéao Superior (2024)
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BRASIL: PERFIL DO ESTUDANTE
Perfis distintos para cada modalidade

1
FAIXA ETARIA' OR'?EEI';’:FB%;E;NO CLASSE DE RENDA* PERFIL DO ESTUDANTE*

I Presencial M EaD Escola Publica Escola Particular Classe CDE Classe AB Trabalha Né&o Trabalha

63%

51%
66%
81% 79% 86% 89%
49%
34%
19% 21% o 1%
18-24 anos 25-29 anos 30-34 anos 35anosou+ Presencial EaD Presencial EaD Presencial EaD
Faixa etaria dos 18 aos 29 anos representam Maior parte dos egressos Classe social CDE € SSTICEMIES CIID Tl
81% dos estudantes que optam pela graduacgao vem do Ensino Béasico da predominante no alunado, sao majorltarlos na base de
presencial rede publica em ambas modalidades matriculas

54% dos estudantes que optam pela modalidade
de graduacgéo a distdncia tém mais de 30 anos

Fonte: ' Microdados — Censo da Educacéao Superior (2024)

*RAIS/CAGED (2021)
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BRASIL: ENSINO SUPERIOR = REAL AUMENTO NA RENDA
Diploma no Ensino Superior representa grande avanco no rendimento mensal do formado

NIVEL DE INSTRUGAO E REMUNERAGAO MEDIA

2.412

Gro10) !
7.022
3.405

1.984
1.252
Fundamental Ensino Médio
Completo Incompleto

Fonte: Ministério do Trabalho — RAIS/CAGED (2021)

Ensino Médio
Completo

Superior Incompleto

Superior Completo

Completar o Ensino
Superior representa o maior
salto na remuneragao
média
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Desenvolver em sinergia a triade ‘_':%:3"';'1 N
ensino, pesquisa e extensdo de suas A AR o i
instituicoes, para que se tornem relevantes
no cenario nacional, com marcas
reconhecidas em  seus respectivos
mercados, formando cidadaos e
profissionais que contribuam efetivamente
para desenvolvimento local e do pais.
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2 LIDERANCA REGIONAL

Top of mind nas areas de influéncia

—
—

3 FOCO NA QUALIDADE ACADEMICA

ENGAJAMENTO SOCIAL E GOVERNANCA
6 Reconhecida pelos indicadores de qualidade

Pilares que fazem parte do nosso DNA

5AMPLO PORTFOLIO DE CURSOS

Todas areas do conhecimento para grau de formacéao
em todas as modalidades de ensino

i uu,wm\\\\ Wiee

(1) Fluxo de Caixa Livre = EBITDA ex IFRS 16 (-) Capital de Giro (-) Impostos (-) Descontos

Concedidos (-) Capex
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NOSSA HISTORIA: 60 ANOS DE CRESCIMENTO CONTINUO...

IPO (CSE3D3)
B

e acionistas

\Criag&o da BU de
i Saude

Fundada e
Aquisicao controladores
[Pelr Bl Aquisicéo passam para o
grupo de FSG Conselho
Médulo Centio
pI’OfeSSOI’eS Eler_mg i Universitario
! Investimento Cesuca
a Cﬁs Centro Universitéario
GBI o UNIPE
Aq uisicao Centro Universitério
UNlCID e Jodo Pessoa
% i e S pauto CEUNSP

Centro Universitario
N. Sra. do Patrocinio

Aquisicéo

%FAN [ej

Novo Planejamento
Estratégico:
Criacdo das BU’s:

Autorizacao Aquisicéo )
dos cursos - %Universidade Presgr‘mlal
de Aquisigao — POSITIVO e Digital
graduacgao UDF Aquisicao ||||| GIC
lcjiril\z?sitérin UNIFRAN entra adqu”lndo a ﬁgvﬂgﬁn&gtabnoas
Universidade participagao de Actis
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...EXPANDINDO EM 15 VEZES O NUMERO DE ESTUDANTES NOS ULTIMOS 13 ANOS...

3
[B] Inicio Trajetéria de Companhia Aberta

- Presencial 586

I Digital

2
[
=
©
-
©
2 353
) 314
Q
% 136
5 219 137
)
0 163
o 130 124
% 107 95 217
o % 89 177
n 35 84
2 63 68 95
< mn BE B9 P MK

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2725
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...GERANDO UMA ATRATIVA PERFORMANCE FINANCEIRA, COM EXPANSAO DE RESULTADOS E
GERACAO DE CAIXA

BASE DE ESTUDANTES EBITDA AJUST. PRE IFRS-16" (R$ MM) FLUXO DE CAIXA LIVRE? (R$ MM)

15x 16X

CAGR=23% CAGR =24%

(1)EBITDA Ajustado ex IFRS-16 que inclui o valor e referente aos aluguéis (arrendamento mercantil)

(2)Fluxo de Caixa Livre = EBITDA ex IFRS 16 (-) Capital de Giro (-) Impostos (-) Descontos Concedidos (-) Capex
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ONDE ESTAMOS

Marcas fortes regionalmente, com atuacao nacional

PRESENCIAL ] DIGITAL

175k* 28’ 8 411k ~1.655

ALUNOS CAMPI  MEDICINAS ALUNOS POLOS

a
UNIPE [ej
Centro Universitario

de Jodo Pessoa

R

s Médulo
Cruzeiro dO Sul Centro

Universitario

uNiciD
niversidade UniversidadE: UNICID
UDF Cidade de S. Paulo Cruze“-o do Sul Universidade
ﬁem?\fg?ytérin Cidade de S. Paulo
%umdFdRAN — UNIPE
Universidade Luidei ol
de Franca POS ITIVO Centro Universitério
de Jodo Pessoa
Universidade %CEUNSP UNIFRAN
ﬁ POSITIVO Cenuro Universtirio ik Braz Cubas

de Franca Centro Universitario

7 FSG
ﬁcﬁﬁupu!ﬁvershériu % \ f Centro % CBerIl‘thn&gtabriqas FSG ‘H-.D Cruzeirodo Sul Virtual

de Pinhais Universitario Centro Educagio a distancia
Universitario

Centro Universitério

*Base de alunos inclui ~3k alunos na educacéao basica em Jun/25
" Nimero de campi conforme registrado na base do MEC.

QI 1.019 vagas de Medicina no 2T25.

CSED | Apresentacgao Institucional
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CRIACAO DE UNIDADES DE NEGOCIO POR VERTICAL DE ENSINO COMO PECA RELEVANTE NA
ESTRATEGIA DE CRESCIMENTO DA COMPANHIA

Base de estudantes — Graduacao Receita Liquida®
(Mil alunos) (R$ Milhoes)
G o) :
545 2.643

491 479

438

366

341

- 1
Saude Saude’
Presencial
Presencial
Digital
Digital
2021 2022 2023 2024 2724 2T25 2021 2022 2023 2024 1524 1825

" Saude: Medicina, Psicologia, Biomedicina, Ciéncias Biolégicas, Ed. Fisica, Enfermagem, Farmacia, Fisioterapia, Fonoaudiologia, Géstédo Hospitalar, Medicina Vetetrinaria, Nutricdo, Odontologia, Optometria, Radiologia e Terapia Ocupacional o o

16

2 Receita Liquida de bolsas, cancelamentos e descontos
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AUMENTO DA EXPOSICAO EM CURSOS DA AREA DA SAUDE IMPULSIONANDO OS RESULTADOS DA
BU PRESENCIAL

PRESENCIAL

Base de estudantes — Graduacao (mil alunos) Receita Liquida Presencial (R$ milhoes)
I saude’ M Outros cursos —@— Rematricula I saude’ M Outros cursos
Go—
88% 90% 91% 91% e
Co— —- @ L
151

2021 2022 2023 2024 2724 2725 2021 2022 2023 2024 1524 1525

1 Saude: Medicina, Psicologia, Biomedicina, Ciéncias Bioldgicas, Ed. Fisica, Enfermagem, Farmdcia, Fisioterapia, Fonoaudiologia, Gestdo HospitalamMedicina Veterinaria, Nutricao, Odentologia, Optometria, Radiologia e Terapia Ocupacional
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AVANCOS IMPORTANTES NA ESTRATEGIA DA BU DE SAUDE

MEDICINA

Aumento de 49% nas vagas de Medicina em 2024, Distribuicao do portfdlio de vagas de Medicina (%)
alcancando 1.019 vagas

* Jun/24: Aquisicdo FAPI - 154 vagas em Pinhais (regido metropolitana de Curitiba) @
*  Set/24: Autorizacao 60 vagas em ltu, SP (CEUNSP) 8
FACULDADES
«  Out/24: Autorizacgéo 60 vagas em Caxias do Sul, RS (FSG) DE MED.
«  Nov/24: Autorizagéo 60 vagas em Cachoeirinha, RS (Cesuca) : # UNIPE
de Jodo Pessoa
140 vagas
Curva de maturacao das vagas autorizadas de Medicina
G20 ;
6.114
5.600 5.934

4.932 5.266

- 276 vagas
100 vagas

169 vagas 5%7;"39;;#,\,0 '/‘
154 vagas gkmpl
60 vagas FSG

60 vagas %Ces ca
Centro Universitario

. 60 vagas

Base de alunos estimada

2025E 2026E 2027E 2028E 2029E
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BU DIGITAL COM CRESCIMENTO ACELERADO COM FOCO EM PRODUTOS DE MAIOR VALOR AGREGADO

DIGITAL

Base de estudantes — Graduacgao (mil alunos) Receita Liquida Digital (R$ milhses)

- Semipresencial - Digital —@— Rematricula

C164%)
9 % 64%
79% . 79% 79% 76% 76% 22 v @
0 o—9
- e o 859 464

427

379 603
340
322 25% 524
23%
219 238
77% 75%
2021 2022 2023 2024 2724 2725 2021 2022 2023 2024 1S24 1S25
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O QUE FAZEMOS
Presentes em toda jornada do estudante, ofertamos um amplo portfdlio de cursos...

Ensino Ensino

Basico Superior

3 mil 585 mil 40 mil
ESTUDANTES ESTUDANTES ESTUDANTES

Pés Lato Sensu
(Especializacao)

Pés Stricto Sensu
(Mestrado e Doutorado)

Dados: Jun/25

CSED | Apresentacgao Institucional o o 20
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EVOLU(}AO DO CONCEITO INSTITUCIONAL NA AVALIA(;AO DO MEC
Conceito maximo (5) em 75% das nossas instituicées de ensino

v’ Politicas académicas
v" Infraestrutura fisica

recredenciamento pelo MEC

______________________________

5 5 5 5 5 5 5 5 5 4 4 4
4 4 4 4 4
3
3 3 3
2016 2023 2011 2023 2016 2023 2011 2023 2016 2023 20152023 20172020 2011 2018 2022 20092019 2017 2023
= Universidade 4 Universidade
CBerll‘thn&rl;iltébﬂuas gﬂEjF g.EH;meéigﬁo % UU""\E‘SiIdgeID Hi\!:!s!dl‘:deRAN EE§E L. grsr?&:sﬂasitério EejnmluﬂErsitério Cruzeiro do Sul B:‘!gdUlo % POSITIVO FAPI
Universitario N. Sra. do Patrocinio Cidade de S. Paulo de Franca Universitario de Jodo Pessoa Universitario
e STTmmoes -------5 ¥ Desenvolvimento institucional v" CPC (Conceito Preliminar de Curso)
. Aspectos e Indices Académicos ! v Planejamento e avaliagdo institucional  v' IDD (Indicador de Diferenga entre os Desempenhos Observado e Esperado)
1 q . .
! avaliados no processo de ' v Politicas de gestédo v IGC (Indice Geral de Cursos)
| |
| |

CSED | Apresentacgao Institucional
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PILARES DE IMPACTO
Moldando o futuro com integridade e inovacao

&5

© %~ Compromisso
~ Credibilidade com a sociedade
Buscar, atingir e manter os Responsabilidade social com
melhores indicadores oficiais consciéncia global (global + local)
g w
2) o0l Evoluga
“=’ Incentivo a pesquisa ot WS el
Novas descobertas movem o mundo Aprender sempre, de

novas formas, em novos
lugares, com novas
tecnologias.

CSED | Apresentacgao Institucional

@ Manter a

regionalidade de
cada instituicao

A mudanca comeca
localmente
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EDUCACAO COM FOCO NO ESTUDANTE
Cultivando inovacao e empreendedorismo

Protagonismo Empreendedorismo
dO EStUdante Incentivamos avisao
O estudante é responsavel pela empreen.de_dora, desenvolyenglo
construcao do seu conhecimento. e potencializando competéncias

O processo de aprendizagem é do nosso estudante

continuo e para sempre
@ Formacao

Inovacao IR
A inovac&o é o que nos de Formadores
pauta e guia nossas Investimos no desenvolvimento e na
acOes académicas e atualizacdo dos professores para
formativas. um aprendizado desafiador,

estimulante e principalmente
transformador para o estudante

O estudante participa
ativamente, escolhendo
disciplinas ou estudando no
melhor horario e local

Flexibilidade {?g S TeErEE e

Imprescindivel para a analise e
tomada de decisdes equilibradas e
assertivas

CSED | Apresentacgao Institucional
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CORPO DOCENTE QUALIFICADO
Numeros que Falam: A for¢ca do nosso corpo docente qualificado

Programas de § Producéo cientifica relevante .?. Maior numero de cursos paraPhD e
PéS'graduaGéo Artigos publicados CSED ..‘ Mestl‘ado Cursos pela nota CAPES | 2022
2024 Notas: c s H: s
M 2023
I 2022 3.046

B 2021

726

2.320

15
13 13

2021 2022 2023 2024

CSED | Apresentacgao Institucional
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GESTAO CRITERIOSA PARA GARANTIR SUSTENTABILIDADE DO NEGOCIO
Auséncia de financiamento garante maior previsibilidade do negbcio

® Evitamos financiamentos ndo sustentaveis % Prazo Médio de Recebimento*

Baixa exposicao a Financiamentos
Melhora do PMR, reflexo de

2 9 8% avancos ha area de cobranca
do total de estudantes
ao final de 2024 44 45 45
43 43 42
35 35
32
31

Geracgao de caixa sem pressao
de capital de giro

1T23 2723 3T23 4723 1124 2724 3724 4724 1125 2725

*PMR: Contas a Receber/Receita Liquida dos ultimos 12 meses*365

CSED | Apresentacgao Institucional
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RESPONSABILIDADE SOCIAL E GOVERNANCA NO DNA
Em 2024, beneficiamos mais de 7,0 milhdes de pessoas por meio dos atendimento realizados nas clinicas e nos

nucleos
000
Ui, sociaAL @ GOVERNANGA AMBIENTE
Atendimento a comunidade Processo decisdério com niveis de Projetos desenvolvidos por nossas
= Clinicas de Fisioterapia, aprovacio sobre: IES
Fonoaudiologia, Psicologia, Nutricao; » Orgcamento
. Clinica-gs'cola de E!’\fermag’em = Remuneragéo = Programa PENSE (Programa de
= |[aboratdrios de Analises Clinicas e » Aquisicées Energia Sustentavel e Eficiente)
Fisiologia do Exercicio
. Hc,)spital Veterilnfério . . Politica de remuneracgéo variavel * Entregas de sementes e mudas —
= Nucleos de Praticas Juridicas, Apoio baseada em performance celebracao ao Dia Mundial do Meio
Contabil e Fiscal e de Acessibilidade Ambiente
. Companhia auditada desde 2007
“TrabalhzibllldédE” o . * Feira Ecolégica — Apoio a produtores
= Mochildo (Feira de Profissdes) ~90 mil Programa Compliance quilombolas
de estudantes do ensino médio = Cédigo de Etica e Conduta
impactados = Canal Seguro = Acao delimpeza-coletade
Colaboradores residuos na orla de Joao Pessoa (PB),
el Selo GPTW promovido pela UNIPE

{8 (Fev/2025 - Fev/2026)

Certificado

Para acessar o Relatério de Sustentabilidade da Cruzeiro do Sul Educacional, clique aqui

CSED | Apresentagao Institucional o o 27
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EQUIPE DE GESTAO EXPERIENTE
Equipe de gestao experiente e diverso

< ANOS NA EXPERIENCIAS ANOS DE X
DIRETORIA ESTATUTARIA CSED ANTERIORES EXPERIENGIA CONSELHO DE ADMINISTRACAO DIVERSIFICADO

(] ABMES O
Renato Padovese 07 Cruzeiro dosul {732 7 3
(Diretor Presidente) Al
Wolfgang Schwerdtle
. ~ 4 fkcic -
Felipe Negrao I @ DB Invest O s AP EES |
(Diretor Financeiro) +1 viavarejo € bradesco bbi ATKEC"’"GV +28 | Fernando Padovese O O Renato Padovese !
: Chuei do'Sul ‘:‘ “‘ Cruzeiro do Sul :
A . ~NT — T |r ____________________ |
Luis Felipe Bresaola ‘3 vovarejo _imc_ CIt e §1  Ppatrica Figueiredo a : O (Indapendente]
(Diretor Relagdes com investidores) T Cruzeiro do Sul as Al SulAmirica
31 K= |
Fral |
2 : Fabio Figueiredo O : O Carlos Alberto Nogueira
£ | (Independente)
. 8! Cruzeiro do Sul aAA | Al 0
COMITES Lo KEmery  BEA 2
Gustavo Marques O O Silvio Genesini
N (Independente)
=T _— o o fcic oA all
E é .&. Presidente do Conselho
AP 3 F ., . A S Familias fundadoras com maior
A 3
| Comité de L Comité de L oA . participagdo no capital
: L L . 1 Comitéde !
: Auditoria : : Financas e : ; .
; o I L Pessoas ! 47,0%
. Estatutario M&A JE ) .
N S N Familias fundadoras

(Figueiredo + Padovese)

CSED | Apresentacgao Institucional
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EXPANSAO CONSISTENTE NOS RESULTADOS
Execucao relevante no pds pandemia

EBITDA AJUSTADO' (R$ milhdes)

LUCRO BRUTO (R$ milhoes)

@1 RECEITA LIQUIDA (R$ milhées)

Lucro Bruto Mg. Bruta Ebtida Ajustado Mg. EBITDA ajust.
47,9% 48,7%
(+41%) 47,1% 46,7% ’ 29,4% 28.6% 29,8% 29,8%
N2 v
2.568
2.298
(e ;
=028 1.251 (43%) !
1.821 _
1.100 766
948 684
858 581
536
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

(1) EBITDA Ajustado IFRE-16 por despesas ndo recorrentes
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RECORRENTE REMUNERA(;AO AOS ACIONISTAS
Gestao de capital ativa visando melhor retorno ao acionista

i e =0l e [®] FLUXO DE CAIXA LIVRE AOS
\
W LUCRO LIQUIDO (R$ milhdes) @f@@ DIVIDENDOS (R$ milhées) W ACIONISTAS (R$ milhées)
CAGR=10% Recompra Dividendos CAGR=21%
@ ¥ @ v
144 137 266
121
100 36 @@
83 151
72 73
23
85
47
50
27
7
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
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Expansao de 42% no Lucro Liquido ajustado do semestre; Conversao de 64% do EBITDA em Fluxo de Caixa ao Acionista

|§9 1S25 DESTAQUES FINANCEIROS & 2T25 DESTAQUES BASES DE ALUNOS

Receita Lucro Graduacéo +5,8%

Liquida Liquido Presencial [EAPIRIPIPN
ajustado ;
@ Graduacao +17,7%
EBITDA Fluxo de Digital 2T25 vs. 2T24
] d Caixa ao :
ajustado Acionista’
E Graduacgéo +22,5%
Margem Divid Medicina 2T25vs. 2T24
EBITDA Liquida
ajustado R (Ex [FRS-16) |

" Fluxo de Caixa ao Acionista = EBITDA ex IFRS 16 (-) Capital de Giro (-) Impostos (-) Descontos Concedidos (-) Capex (-) Resultado Financeiro (caixa) / * Divida Financeira Liquida/EBITDA tltimos doze meses ex IFRS-16

CSED | Apresentacgao Institucional
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Expansao consistente da base de estudantes no presencial, impulsionada pela captacao e melhora do KPI de rematricula

EY PRESENCIAL

BASE DE ESTUDANTES
165 175
9

2724 2725
Pés-grad. & Colégio [ | Graduacao

% Crescimento de 5,6% na base de estudantes

do ensino presencial, alcangando um total de
175 mil estudantes. Esse resultado é fruto do
avango de 1,5 p.p. no indice de retencgéo,
aliado a manutencao do volume de captacéo
no periodo

GRADUACAO

157 166

2724 2725
I sadde' @ Outros cursos

Aumento da penetracdo de
alunos de saude

*Ticket = ROL/Base final de alunos no periodo (calouros + veteranos) - NiUmeros gerenciais, ndo auditados

TICKET GRAD. PRESENCIAL* (R$/MES)

952 952 903 932

2724 2725 1S24 1S25

Ticket estavel no 2725, apesar das mudangas no mix de cursos.
No 2T24, a base de alunos estava mais concentrada em cursos
com mensalidades mais altas. J& neste trimestre, observou-se
um aumento na participacao de cursos com mensalidades mais
baixas, refletindo a atual dindmica da demanda de mercado.
Além disso, o crescimento no numero de vagas no curso de
Medicina contribuiu para uma maior proporcdo de calouros na
base, que, tradicionalmente, possui tickets mais baixos.

'Saude: Medicina, Psicologia, Biomedicina, Ciéncias Bioldgicas, Ed. Fisica, Enfermagem, Farmacia, Fisioterapia, Fonoaudiologia, Gestao Hospitalar, Medicina Veterinaria, Nutrigdo, Odontologia, Optometria, Radiologia e Terapia Ocupacional

CSED | Apresentacgao Institucional

DESEMPENHO OPERACIONAL
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Expansao relevante na base de alunos do Digital, resultado do crescimento da captacao e da melhora do KPI de rematricula

DIGITAL

BASE DE ESTUDANTES

+17,8%
411

349 31
26

2724 2725
Pos e Técnico Il Graduacéo

Expansdo importante da base de
estudantes

Avancgo 11% na captacao e de 0,9 p.p. no
KPI de rematricula

CSED | Apresentacgao Institucional

GRADUAGAO POR MODALIDADE

[,

322

2724 2T25
I semipresencial [l Digital

Aumento de 2,1 p.p. de alunos no share
da modalidade Semipresencial

TICKET DIGITAL* (R$/MES)

218 209 208

191

2724 2725 1S24 1S25

O impacto é representado pela maior presencga
de alunos com ticket abaixo da média no mix,
captados no segundo semestre de 2024
durante uma campanha promocional mais
agressiva
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DISCLAIMER

This presentation may contain forward-looking
statements. These forecasts only reflect expectations
of the Company's managers regarding future
economic conditions, as well as the Company's
performance, financial performance and results,
among others. The terms "anticipates", "believes',
"expects", "predicts", "intends", "plans", "projects",
"objective", "should", and similar terms, which, of
course, involve risks and uncertainties that may or
may not be expected by the Company and therefore
are not guarantees of future results of the Company
and therefore the future results of the Company's
operations may differ from current expectations and
the reader should not rely exclusively in the
information contained herein.

CSED | Institutional Presentation

The Company does not undertake to update the
presentations and forecasts in the light of new
information or its future developments. The values
reported for 2025 onwards are estimates or targets.
The financial and operational information set out in
this presentation is rounded off. The total amount is
presented in the tables and graphs could therefore
differ from the direct numerical aggregation of the
preceding numbers. Non-financial information
contained herein, as well as other operational
information, were not audited by independent
auditors. No investment decision should be based on
validity, accuracy or completeness of the information
or opinions contained in this presentation.
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BRAZIL IN A GLOBAL CONTEXT
Higher Education in Brazil is still under-penetrated compared to several countries

PERCENTAGE OF THE POPULATION AGED 25-34 WITH A HIGHER EDUCATION IN 2024 (%)

69%
66%

® 60%

53% 53% 52%
° ° A

® o 35%

. 2%

() I' 1

o | 24% 1
e 9%
I : °

! I

| |

! :

! !

g I ! 1
vl o = - I E L = 5 11 ¢ 2

Source: Education at a Glance — OECD (2025) o o
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BRAZIL: FRAGMENTED MARKET
Only 24% of the population has completed Higher Education’

NUMBER OF ENROLLMENTS (2024) / NUMBER OF INSTITUTION (2024) = ~4,0k STUDENT PER INSTITUTION

54% of private institutions have less

80% of enrollments in Brazil are Private Education Market in Brazil

from Private HEIs fragmented than 500 enrollments

oubl Public

ublic
317 - 1.192
2,1 MM 2
5
el
-
7]
£
[T
o
® 405
£ 304
8,2 MM 3 204
2.244 45 78
Private .
Private <500 501 - 1.000- 3.001- 8.001- >15.000

1.000 3.000 8.000 15.000
Number of Enrollments

Source: ' IBGE, Continuous PNAD (2024) / Statistical Notes — Higher Education Census (2024)
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BRAZIL: DISTRIBUTION OF EDUCATION MODALITIES
In 2024, Digital enrollments surpassed On-campus

- On Campus

I Digital

Drop in the number of enrollments in the on-campus
modality more pronounced from 2019, as a result of
the COVID-19 pandemic (-17%)

Digital Education Market has increased 4.7x in size
in the last 12 years

Contrary to on campus, digital grows 52% during the
pandemic

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Statistical Notes — Higher Education Census (2024)
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BRAZIL: STUDENT PROFILE

Different profiles for each modality

:
AGE GROUP STUDENT ORIGIN INCOME CLASS* STUDENT PROFILE*
(High school)

- On-Campus - Digital
63%

18-24 years 25-29 years 30-34 years 35yearsor+

The age group from 18 to 29 years old represents
81% of students who choose on campus
undergrad

54% of students who choose the digital modality
are over 30 years old

Source: " Statistical Notes — Higher Education Census (2024)

*RAIS/CAGED (2021)

Public School Private School
66%
81%
34%
19%
On Campus Digital

The majority of egress come
from public basic education

CDE Class AB Class
On Campus Digital

CDE socialclass is
predominant in the student,
in both modalities

It works Does not work
51%
89%
49%
11%
On Campus Digital

Students who are workers are
the majority of the enrollment
base
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BRAZIL: HIGHER EDUCATION = REALINCREASE IN INCOME
Diploma in Higher Education represents a major advance in the graduate’s monthly income

EDUCATION LEVEL AND AVERAGE PAY

aPTOTRN

+ 0,
(191%) V
7.022 Completing higher education

represents the biggest jump in
average earnings

3.405

2.412
1.984
1.252
Complete Fundamentals Incomplete High School Complete High School Incomplete Undergrad Undergraded

Source: Ministério do Trabalho — RAIS/CAGED (2021)
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OUR MISSION FILOSOFIA

Develop in synergy the triad of teaching, i ] ' ] -'TPP ¢/
research and extension programs of its S Dol R | T AN T O m’/
institutions, so that they become A \ 2 ‘

relevant nationally, recognized in their
respective markets, forming citizens
and professionals who effectively
contribute to local and country
development.

CSED | Institutional Presentation
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2 REGIONAL LEADERSHIP

Top of mind in areas of influence

6 SOCIAL AND GOVERNANCE FOCUS ON ACADEMIC QUALITY

Pilares que fazem parte do nosso DNA RomeEn el el g Lallity [1ie Geiere

COMPLETE PORTFOLIO OF COURSES

All knowledge fields, including med schools, and types
of degrees in all teaching modalities

i uu,wm\\\\ Wiee

(1) Free Cash Flow = EBITDA ex IFRS 16 (-) Working Capital (-) Taxes (-) Discounts

granted (-) Capex
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B

OUR HISTORY: 60 YEARS OF DISCIPLINED GROWTH... AN 2023
IPO (CSE3D3) Creation of
i Health BU

Founded by L i and controlling
Acquisitions of | sharehold
a group of Acquisition of i sharenolaers move
teachers FSG | tothe Board
Médulo Universitario :
) Cento :
[Qy Universitario InVeStiment Cesuca :
_— u Centro Universitario -
laza actis i
Aquisition of UNIPE (&? i
Acquisition of e
%U_N_lcm
Crinde e 8 Paulo CEUNSP

Acquisition of

%FAPI [35’

Centro Universitario
N. Sra. do Patrocinio

New Strategic Plan:
Creation of On-
campus and Digital

Autorization Acquisitions of BU
o . S
Of A uisition Of Universidade
dercrad 9 — hcic % POSITIVO
undergra %UDF Acquisition of
courses CentoM UNIFRAN joins acquiring Actis gﬂgﬁn&ﬂtg?s
iy stake

CSED | Institutional Presentation
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... EXPANDING THE NUMBER OF STUDENTS 15 TIMES OVER THE LAST 13 YEARS...

353
314
240 136
219 137
163 119
o7 130 124
95 217
= /8 89 177
35 84 121
63 68 95
e B OBY PR K
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 | 2021 2022 2023 2024 2Q25

CSED | Institutional Presentation o o 13

3
B On-campus [B] Beginning of the Public Company’s trajectory

I Digital

586

469

149

320

Total studant base (thousand students)
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... GENERATING AN ATTRACTIVE FINANCIAL PERFORMANCE, WITH EXPANSION OF RESULTS AND
CASH GENERATION

STUDENT BASE ADJ. EBITDA PRE IFRS-16" (R$ MM) FREE CASH FLOW? (R$ MM)

15x 16X

CAGR=23% CAGR =24%

(1) Adjusted EBITDA ex IFRS-16 which includes the value and related to rents (mercantile leasing)

(2) Calculated as the Operating Cash Flow after recurring Capex and Rent expenses divided by the Adjusted EBITDA Pre IRRS=16
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WHERE WE ARE

Strong regional brands with national reach

ON-CAMPUS

175k* 28’ 8

Students Campuses Med Schools

UDF

Centro
Universitario

Universidade
POSITIVO
ﬁ FAPI Gy
Centro Universitario
de Pinhais
ﬁ Centro Universitério

*Includes ~3k students on basic education on Jun/25
" Number of campuses as recorded in the MEC s basis.
1,019 Medical school seats in 1Q25.

CSED | Institutional Presentation

a
UNIPE [ej
Centro Universitario

de Jodo Pessoa

Universidade

Cruzeiro do Sul

UNICID

Universidade
Cidade de S. Paulo

%UNIFRAN
Universidade

de Franca

& CEUNSP

N. Sra. do Patrocinio

Braz Cubas

Centro Universitario

] DIGITAL

00

411K ~1,655

students Hubs

Médulo

Centro
Universitario

Universidade

Cruzeiro do Sul UNICID

Universidade
Cidade de S. Paulo

UNIPE

Universidade

POS ITIVO Centro Universitaria

de Jodo Pessoa
UNIFRAN
Universidade CBraz cu bas
de Franca entro Universitario
FSG / Cruzeiro do Sul Virtual
Centro P Caucacio adistincia
Universitario
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CREATION OF BUSINESS UNITS BY EDUCATION VERTICAL AS A RELEVANT PART OF THE
COMPANY'S GROWTH STRATEGY

Undergrad Student Base Net Revenue?
(Thousand students) (R$ mm)
G G +
545 2.643

491
438

366

341

1
Health Health'

On-campus

On-campus
Digital
Digital

2021 2022 2023 2024 2Q24 2Q25 2021 2022 2023 2024 1H24 1H25

" Health: Medicine, Psychology, Biomedicine, Biological Sciences, Physical Education, Nursing, Pharmacy, Physiotherapy, Speech Therapy, HospitakManagement, Veterinary Medicine, Nutrition, Dentistry, Optometry, Radiology and Occupational Therapy

2 Net Revenue from scholarships, cancellations and discounts
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INCREASING EXPOSURE IN HEALTH COURSES, BOOSTING RESULTS OF ON-CAMPUS BU

ON-CAMPUS

Undergrad Student Base (Thousand students) On-campus Net Revenue (R$ mm)

1
- Health' - Others courses —@— Re-enrollment - Health - Others courses

88% 90% 91% 91% 89% 90% 974
= —- O Y C—0
157 166

52% 54%

48% 46%

2021 2022 2023 2024 2Q24 2Q25 2021 2022 2023 2024 1H24 1H25

" Health: Medicine, Psychology, Biomedicine, Biological Sciences, Physical Education, Nursing, Pharmacy, Physiotherapy, Speech Therapy, HospitalManagement, Veterinary Medicine, Nutrition, Dentistry, Optometry, Radiology and Occupational Therapy




Cruzeiro do Sul

Educacional

IMPORTANT ADVANCES IN THE HEALTH BU STRATEGY

MEDICINE
Distribution of the Medicine seats portfolio (%)

49% increase in medical school seats in 2024, @

reaching 1,019 seats

* Jun/24: FAPI s acquisition - 154 seats in Pinhais (metropolitan region of Curitiba) 8

*  Sep/24: Authorization for 60 seats in ltu, SP (CEUNSP) SzlhEO%lS

*  Oct/24: Authorization for 60 seats in Caxias do Sul, RS (FSG) .

*  Nov/24: Authorization for 60 seats in Cachoeirinha, RS (Cesuca) dUJNlupE
140 seats

Maturity curve of authorized Medicine seats

()]
Z (+24%)
© (+24%) 1
- 6.114
= e 5600 5.934 | :
o 4.932 ’ 169 seats ﬁxﬁnggsdidflvo %’gyﬂ!&? 276 seats
3 Cidade de S. Paulo
4(7) 154 seats g?FAP'
©
((b]
+—
©
g 60 seats FSG
4(7‘) Universitério
60 t C
Ll 2025E 2026E 2027E 2028E 2029E S 8T,

CSED | Institutional Presentation
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DIGITAL BU WITH ACCELERATED GROWTH WITH A FOCUS ON PRODUCTS WITH HIGHER ADDED
VALUE

DIGITAL

Student base - Undergrad (thousand student) Digital Net Revenue (R$ mm)
I Hybrid [ Digital —8— Re-enrollment
Caaao)
79% 77% 79% 79% 76% 76% (364% ) ¥ @
o——0
¢ —e—— ¢ 859 464
427
@ 725
379 603
340 o
296

2021 2022 2023 2024 2Q24 2Q25 2021 2022 2023 2024 1H24 1H25

CSED | Institutional Presentation
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WHAT WE DO
Present at the student whole journey offering a broad portfolio of courses...

K12 UNDERGRAD

4k 585k 40k
STUDENTS STUDENTS STUDENTS

Pés Lato Sensu
(Specialization)

Pés Stricto Sensu
(Masters and PHD)

Date: Jun/25

CSED | Institutional Presentation o o 20
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EVOLUTION OF THE INSTITUTIONAL CONCEPT IN THE MEC EVALUATION
Maximum rating (5) in 75% of our educational institutions

5 5 5
4
3 3
2016 2023 2011 2023 2016 2023
Braz Cubas UDF CEUNSP

Centro Universitario
N. Sra. do Patrocinio

Centro
Universitario

Centro Universitario

i Aspects and Academic Indexes i
. evaluated in the re-accreditation |
' process by the MEC |

CSED | Institutional Presentation

2 5 5 5 5 5 4 4 4
4 4 4 4
3
3
2011 2023 2016 2023 20152023 20172020 20112018 2022 20092019 2017 2023
E Unlversidade < Universidade
ﬁ% e AN fae Cesuca . | ONIPE e 2 Cruzeiro do sul Mddulo % POSITIVO FAPI

Cidade de S. Paulo de Franca de Jodo Pessoa Universitario

v" CPC (Conceito Preliminar de Curso)
v IDD (Indicador de Diferenca entre os Desempenhos Observado e Esperado)
v IGC (indice Geral de Cursos)

v" Institutional development

v Institutional planning and assessment
v/ Management policies

v Academic policies

v" Physical infrastructure
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KEY PILLARS
Shaping the future with integrity and innovation
&& Commitment to @Maintain the
Credibility Society regionality of each
Search, achieve and maintain Social responsibility with glocal institution
the best official indicators (global + local) awareness

Change begins locally

g ke
I,) Research Incentives =1l Evolution

New discoveries move the world Always learn, in new
ways, in new places,

with new technologies.

CSED | Institutional Presentation
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EDUCATION WITH A FOCUS ON THE STUDENT
Cultivating innovation and entrepreneurship

Student
Protagonism

The student is responsible for
building his knowledge. The learning
process is continuous and forever.

Inovation

Innovation is what guides
us and guides our
academic.

Flexibility
The student actively
participates, choosing

subjects or studying at the
best time and place.

Entrepreneurship

We encourage the entrepreneurial
vision, developing and enhancing
our student's skills.

@ Training of trainers
(A

We invest in the development of our
teachers, for a challenging,
stimulating and, mainly
transformative learning for the
student.

@%g Critical Thinking

Essential for a balanced and
assertive analysis and decision
making.

CSED | Institutional Presentation
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QUALIFIED TEACHING STAFF

Relevant part in delivering the "product”

Graduate § Relevant scientific production
Programs Published articles - CSED
2024
B 2023
Il 2022 3.046
B 2021

726

2.320

2021 2022 2023 2024

CSED | Institutional Presentation

.?. Highest number of PhD
&@® and Master courses

Courses per CAPES grades | 2022

Notas: 6 s I+ s
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CRITERIOUS MANAGEMENT TO ENSURE BUSINESS SUSTAINABILITY
Absence of financing ensures greater business predictability

We avoid unsustainable financing % Days of Receivables™

Low exposure to Financing

Improvement of DoR, reflecting

2 o 8% advances in collection processes
of total students
end of 2024
44 44 44
42 42 42
35 35
31 32

Cash generation without

working capital pressure 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25

*DoR: Accounts Receivable/Net Revenue for the last 12 months*365

CSED | Institutional Presentation
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SOCIAL RESPONSIBILITY AND GOVERNANCE IN OUR DNA
In 2024, we benefited more than 7.0 million people through the services provided at the clinics
and centers

@ GOVERNANCE ENVIROMENTAL

Community servisse
= Physiotherapy, speech therapy. Decision-making process with approval Projects developed by our HEIs
psychology and nutrition clinics; levels on:
= Budget = PENSE Program (Programa de

= Nursing school clinic

= (Clinical Analysis and Exercise
Physiology Laboratories

= Veterinary Hospital

= Remuneration Energia Sustentavel e Eficiente)
= Acquisition
= Seed and seedling deliveries -

= Legal Practice, Accounting and Tax Performance-based variable remuneration celebrating World Environment Day
Support and Accessibility Centers policy

= Ecological Fair - Support for
Workability Company audited since 2007 Quilombola producers
Mochilao (Career Fair) ~90 thousand high
school students impacted Compliance Program: * Cleaning action - waste collection

on the coast of Jodo Pessoa (PB),

Workers * Code of Ethics and Conduct promoted by UNIPE
=7=8 GPTW Brand = Canal Seguro

Place

U¥ (Feb/2025 - Feb/2026)

Certificado

To access Cruzeiro do Sul Educacional's Sustainability Report, click here

CSED | Institutional Presentation o o 27
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EXPERIENCED MANAGEMENT TEAM

Experienced and diverse management team

YEARS IN PREVIOUS YEARS OF
EXECUTIVE BOARD CSED EXPERIENCE EXPERIENCE DIVERSIFIED BOARD OF DIRECTORS

v,

Cruzeiro do Sul ADMEe
Renato Padovese +27 S 0 2 O : +27 Al
(CEO) Wolfgang Schwerdtle
lllll =ilie Padovese Famil
Y
. = 4 OB Invest 0 ST TT TS oSS oo s m - oo m oo o oo o--o--—SoSSoooT .
Felipe Negrao Y ﬁo ] : Fernando Padovese Renato Padovese |
(CFO) +1 viavarejo  {;? bradesco bbi ATKearney +28 : i
S{:ﬁfsi“’ do Sul S‘E:gsiro do Sul 1
| aa aa .

Renato Russo
(Independent)

—
SulAmeérica

Patricia Figueiredo

Cruzeiro do Sul '“".

Luis Felipe Bresaola +3 viavarejo _imc_ CItl = +19

(IRO)

aaaaaaaaaaa

Carlos Alberto Nogueira

Independent
guziodosat RS g )

A
COMMITTEES Gustavo O Silvic:G;nesini

Fabio Figueiredo

Figueiredo Family

= I\lillharque_s 3 (Independent)
—v = P ~ PY GIC aa |
Eé .-. Chairman
.' . ! : Finance and : : ! Found.m.g farnlll.es with grfaater
! Audit | ! M&A : ! People ! participation in the capital
. Committee | i , ' Committee | 47,0%
' r+ Committee ! ! ) .
S - S e / S e Founding families

(Figueiredo + Padovese)

CSED | Institutional Presentation
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CONSISTENT EXPANSION IN RESULTS
Relevant post-pandemic execution

@1 NET REVENUE (R$ million) DD GROSS PROFIT (R$ million) ADJUSTED EBITDA * (R$ million)
Gross Profit Gross margin Adj. ebitda Adj. EBITDA margin
47,9% A
G 47,1% 46,7% ’ 29,4% 28.6% 29,8% 29,8%
N v
2.568
2.298 TN
0,
2.028 Pl v (+43%)
1.251 N2 v
1.821 766
1.100
684
948 £g1
858 536
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

(1) IFRS-16 Adj. for non-recurring items EBITDA
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RECURRING REMUNERATION TO SHAREHOLDERS
Active capital management aiming for better shareholder returns

{©) _— @3 A (®) FREE CASH FLOW TO EQUITY
b=2  NET EARNINGS (R 11 W\
(R$ million) Sob DIVIDENDS (R$ million) = (R$ million)
Repurchase Dividends
G T S
144 137 266
121 1
100 36 @@
83 I 23 151
23
85
47
50

27
7

2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

CSED | Institutional Presentation
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42% Expansion in Adjusted Net Earnings for the semester; Conversion of 64% of EBITDA into Free Cash Flow to Equity

i 1H25 FINANCIAL HIGHLIGHTS & 2Q25 STUDENTS BASE HIGHLIGHTS

Od e

Revenue ndergra 2Q25vs. 2Q24

Earnings :

Adjusted i : =¥ Undergrad 2Q25vs.2Q24 &

EBITDA Equity1

E Medical +22.5%

Margin Net Undergrad 2Q25vs.2Q24 &

Adjusted Debt
Bos MOV 3 @0 Debt EuMICERREE |00 e

" Free Cash Flow to Equity = EBITDA ex IFRS 16 (-) Working Capital (-) Taxes (-) Discounts granted (-) Capex (-) Financial Result (cash)/ * Net Financial Debt/EBITDA LTM ex IFRS-16

CSED | Institutional Presentation
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Consistent expansion of the on-campus student base, driven by intake and improvement in the re-enrollment KPI

Ky ON-CAMPUS

STUDENT BASE UNDERGRAD ON-CAMPUS UNDERGRAD TICKET * (R$/MONTH)
—CGnee— —Geae—
165 1 ;5 157 166 952 952 903 932

8

2Q24 2Q25 2Q24 2Q25 2Q24 2Q25 1H24 TH25
Grad School & K12 [l Undergrad I Health” M Others courses
g? 5.6% growth in the on-campus student base, g? Increased penetration of health students % Ticket stable in 2Q25, despite changes in the course
reaching a total of 175k students. This result is mix. In 2Q24, the student base was more concentrated
driven by an increase of a 1.5 percentage point in courses with higher tuition fees. This quarter,
in our retention rate, combined with the however, there was an increase in the participation of
maintenance of enrollment volume during the courses with lower tuition fees, reflecting the current
period. dynamics of market demand. Furthermore, the growth

in the number of seats in the Medicine program
contributed to a higher proportion of freshmen in the

Ticket = Net Rev./Final Student Base (freshmen + senior) - Managerial numbers, unaudited base, which traditionally has lower ticket prices.
" Health: Medicine, Psychology, Biomedicine, Biological Sciences, Physics Ed, Nursing, Pharmacy, Physiotherapy, Speech Therapy, Hospital Management, Veterinary Medicine, Nutrition, Dentistry, Optometry, Radiology and Occupational Therap

CSED | Institutional Presentation OPERATIONAL PERFORMANCE
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Significant expansion in Digital's student base, resulting from increased intake and improved re-enrollment KPIs

DIGITAL
STUDENT BASE UNDERGRAD DIGITAL TICKET * (R$/MONTH)
+17.8%
411
349 31
- 379 218 209 508

191

2Q24 2Q25
Grad Schooland K12 [ Undergrad

% Important expansion of the student base

Improvement of 11% in intake and 0.9 p.p.
in re-enrollment KPI

CSED | Institutional Presentation

322

2Q24 2Q25
I Hybrid [ Digital

Hybrid modality increased 2.1 p.p. of %
digital student's base share

2Q24 2Q25 1H24 1H25

The impact is represented, mainly, to the
greater presence of students with below-
average tickets in the mix, acquired in the
second half of 2024 during a more aggressive
promotional campaign

OPERATIONAL PERFORMANCE

00 =



Contact Investor Relations

B | dri@cruzeirodosul.edu.br
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