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Sustainable generation of results

Profitability
Recurring Result | R$ million and % p.a.
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Financial highlights

NPL
Over90

Constant improvement in asset quality Conservative liquidity management

Capital strengtheningReduction in the payroll loan portfolio in 
the United States (non-strategic asset)

3

3.9%

improvement 
of 0.8 p.p. YoY

• Capital increase of        

R$ 49.5 mm

• Impact on Basel of 

+0.17 p.p. from Oct/25

2Q25 3Q25

12.7% 13.1%Basel 
Ratio

improvement 
of  0.4 p.p. 

QoQ
4Q24 3Q25

4,334

1,844

R$ million

reduction of 
57% YTD

Liquidity
Coverage Ratio

(LCR):
497%

Net Stable 
Funding Ratio 

(NSFR):
121%



+9Sell and build 
relationships

Optimize 
relationship

Monetize

The clients’ lifecycle guides the sales and relationship 
strategy
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R$ million

633
768

3Q24 3Q25

+21.3%

Origination via self-contracting3

26%
40% % participation 

in the origination 
of core products

R$ million

3Q24 3Q25

2,409
1,936

-19.6%

Core products origination 2

evolution from a 
transactional to 

relational bank, with 
clients contracting 

products and 
services

1. Bacen methodology of total clients. | 2. It considers only the new resource released to the client, it does not consider refinanced amounts. It considers origination via withdrawal and purchase. Core products: 
payroll products (payroll loan, payroll credit card and benefit payroll card), personal credit and FGTS advance. | 3. digital + purchases origination of core products. 4.Net ARPAC: Includes revenue from credit, 
services, and insurance based on the average number of clients according to the Central Bank of Brazil's methodology.

million

CLIENTS1

Net revenue 
per client4

R$ average 
monthly per 

client

3Q24 3Q25

47.9 50.0

+4.4%



Increase the addressable market 
and product offerings

Leverage channels

Integrate and digitize clients' views 
and processes

Improve efficiency

Entry into

private payroll loan

791 873

3Q24 3Q25

+82

help! stores expansion
about 900 by the end of 2025

Public payroll loan
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R$ 67 million
of portfolio

R$ 357 million
of portfolio (+43% YoY)

It only considers 
revenue-generating 

products

Products per customer
(cross-selling index)

3Q24 3Q25

2.01 2.28

+13%

Origination via 

digital channels:
R$ million

Evolution of strategic priorities for 2025
Sustainable generation of results: profitability, asset and capital quality

74% success
rate in civil lawsuits

in 9M25

+3 p.p. YoY

40+ AI 
initiatives 

focused on efficiency 
and safety

3Q24 3Q25

+54%



Constant investment in 
technology

2023 2024 2025

+53%

• 99.8% systemic stability

6

Digital transformation and 
gains in scale

• 74% of processes digitized 

(+9 p.p. YTD)

• Sales process optimization

• Reduced launch time for new products 
and features• Efficiency in cloud usage

Efficiency with Gen IA

• Copilot on WhatsApp: 90% accuracy 
in identifying contact reasons

• Insurance: 82% effort reduction in 
enrollment analysis 

• Ombudsman: 73% time reduction 
in response preparation

• Legal: 70% time reduction in 
defense production 

• Technology: 30% time reduction 
for system modernization

Stable, flexible and 
scalable platform

Data 
pillars

Data governance and 
security

Modernization

Analytical Intelligence

Technological transformation and operational evolution
Automation, efficiency and AI driving gains in scale and customer experience
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Quality in customer service

4.8 4.7 4.5 4.2 3.9 3.8 3.6 3.5
2.6

1.3

4.7 4.6
3.9 3.9 3.7 3.7 3.3 3.3

2.5
2.0

8.5 8.4 8.2 8.1 8.0 7.9 7.7 7.6 7.0 6.7 6.3 5.9

80.4 80.2 76.8 76.1 72.0 71.8 71.5 70.3 69.1 67.3 62.8
53.5

84.4 83.1 82.8 81.4 81.1 81.0 80.8 80.4 78.6 77.2 76.6

Consumidor.gov

We are a benchmark in the market for Consumidor.gov We are the 2nd best Financial Institution in terms of 
problem-solving capacity

Procon Brasil (CIP Resolution)

Reclame aqui (reputation)

We earned the RA1000 Seal on Reclame Aqui We have the best score on the market research

Customer Satisfaction Survey - Ombudsman

75.3

Service Solution

Bmg Bmg

BmgBmg

Bmg Other financial institutions

Source: consumer.gov, Sindec, Reclame Aqui websites and Ombudsman Reports made available by banks on their respective websites.



Products & Business



Credit Portfolio (R$ million) 3Q25 2Q25 Δ% 3Q24 Δ%

Payroll products (INSS and Public) 16,878 17,306 -2.5% 15,916 6.0%

Payroll Credit Cards 13,121 12,938 1.4% 12,401 5.8%

Payroll Loan 3,757 4,367 -14.0% 3,515 6.9%

Retail (Individuals) 2,382 2,716 -12.3% 3,510 -32.2%

Personal Credit 1,569 1,471 6.6% 1,108 41.6%

Private Payroll Loans 67 - n/a - n/a

FGTS Advance 250 713 -64.9% 1,712 -85.4%

Credit Card and Others 495 532 -6.8% 690 -28.3%

Wholesale 2,416 2,345 3.0% 2,050 17.9%

Companies 1,146 1,012 13.2% 682 68.0%

Structured Operations1 1,271 1,333 -4.7% 1,368 -7.1%

Brazil Credit Portfolio 21,676 22,367 -3.1% 21,476 0.9%

US Payroll2 1,844 2,314 -20.3% 3,734 -50.6%

Total Credit Portfolio 23,520 24,680 -4.7% 25,210 -6.7%

Diversification of the credit portfolio

9

Change in asset mix increasing 
exposure to payroll credit and 
personal credit while reducing 

less profitable portfolios

10.1%

Retail (Individuals)

10.3%

Wholesale

7.8% US Payroll

16.0%

Payroll Loan

55.8%

Payroll 
Credit Card

Distribution of the credit portfolio (%)

1. Refers to the anticipation of receivables from commissions paid by Bmg to banking agents and franchisees, and anticipation of TV broadcasting rights to soccer clubs. | 2. The balance of this portfolio fluctuates 
based on the portfolio’s value in U.S. dollars and exchange rate variations during the period, however, the Bank does not bear foreign exchange exposure risk on this portfolio.

Fgts
advance



Quality of credit portfolio
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Coverage ratio Provision expenses net of recovery1

Stage Portfolio 3 
(R$ million and % of portfolio)

113.7%

3Q24

108.9%

4Q24

202.2%

1Q25

207.8%

2Q25 3Q25

197.3%

Entry into force 
of Res. 4,966

NPL - Over90

5.5%

3Q24

5.4%

4Q24

6.6%

1Q25

4.6%

2Q25 3Q25

4.0%

Entry into force 
of Res. 4,966

4.7%

3Q24

4.4%

4Q24

4.1%

1Q25

3.8%

2Q25 3Q25

3.9%

8.7%

01/01/2025

6.0%

1Q25

6.0%

2Q25

2,288

1,620 1,486

3Q25

6.4%

1,505

1. Provision expenses net of credit recovery, divided by average portfolio and annualized via multiplication.
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101 98
118 112

97

3Q24 4Q24 1Q25 2Q25 3Q25

266 259
297

265 258

3Q24 4Q24 1Q25 2Q25 3Q25

Number of 
insurance policies

9.6 milhões
+8% YoY

21 20 22 24 26

21

16
16

15
18

3Q24 4Q24 1Q25 2Q25 3Q25

43

35
38

40
45

Bmg Seguradora Bmg Corretora

1. Bmg Corretora: equity equivalence of Bmg Corretora for Bmg; Bmg Seguradora: net income considering Bmg's share. | 2. In August 2025, the acquisition of the remaining 40% of Bmg Seguradora was completed, 
so that Bmg came to hold 100% of the share capital. In the third quarter of 2025, the retroactive result of the 40% share was recognized since April 2025, when the acquisition was announced.

Share
Bmg1 26 21 21 22 382

Retail Insurance: reaching those without protection

Issued premiums (R$ million)

Premiums sold (R$ million) Net Income1 (R$ million)



vs. 53% em 4T19

Payroll Products
payroll loan – INSS and Public

1. It considers only the new resource released to the client, it does not consider refinanced amounts. | 2. Credit assignment without retention of risks and benefits. 12

Average interest 
rate: 

1.7% p.m.

Credit portfolio (R$ million)Origination: Quarterly released amount1 (R$ million)

Characteristics of the portfolio
Quarterly assigned amount2 (R$ million)

4.0%0,8%2.6%

867 876
552 561

8

1,153

3Q24

6

4Q24

15

1Q25

90

2Q25

1,161

873 891

642

3Q25

628
67

3Q24 4Q24 1Q25 2Q25

3,515 3,644
4,316 4,367

3Q25

3,757

852

543
367

979

3Q24 4Q24 1Q25 2Q25

0

3Q25

91% of the 
portfolio in INSS

Public INSS



89% da carteira em INSS

vs. 53% em 4T19

Payroll Products
payroll credit card + benefit payroll card

1. It considers only the new resource released to the client, it does not consider refinanced amounts. It considers origination via withdrawal and purchase. | 2. Includes balance of purchases to be invoiced. 13

Credit portfolio2 (R$ million)Origination: Quarterly released amount1 (R$ million)

Characteristics 
of the portfolio

Average interest rate: 
2.9% p.m.

89% of the portfolio in INSS

524 523 586 566 558

235 245
301 287 323

3Q24 4Q24 1Q25 2Q25 3Q25

758 768
887 852 881

3,141

9,260

3Q24

3,285

9,234

4Q24

3,454

9,305

1Q25

3,578

9,361

2Q25

3,731

9,390

3Q25

12,401 12,519 12,759 12,938 13,121

Payroll Credit Card Benefit Payroll Card Payroll Credit Card Benefit Payroll Card

Payroll and benefit credit cards:     
4.9 million active cards



Retail (Individuals)
personal credit + private payroll loan + FGTS advance + credit card 

vs. 53% em 4T19 14

Credit portfolio (R$ million)Origination: Quarterly released amount1 (R$ million)

1. It considers only the new resource released to the client, it does not consider refinanced amounts. | 2. Includes purchases to be invoiced which represent 49% of the credit card portfolio in 3Q25. Other portfolios 
refer to PJ Varejo (Companies Retail), the portfolio linked to the Desenrola Brasil program, and run-off primarily referring to legacy payroll loans.

2

Characteristics 
of the portfolio

Average interest rate: 
13.7% p.m.

95% of personal credit portfolio 
receives the benefit through Bmg

690 569 551 532 495

713
1,712

1,108

3Q24

1,838

1,181

4Q24

1,942

1,367

1Q25

1,471

2Q25

250

1,569

3Q25

3,510 3,588
3,860

2,716
2,382

67

Credit Card and Others

Personal credit

FGTS Advance

Private Payroll Loan

219 199 219 207 243

270
222 224

121
121

63

3Q24 4Q24 1Q25 2Q25 3Q25

489

421 443

327

426

Personal Credit

FGTS Advance

Private Payroll Loan

Assignment
R$ 1.2 billion

of FGTS

Assignment
R$ 556 mm 

of FGTS



Wholesale

151. It includes Debentures, CRA, CRI, Commercial Notes and Funds that Bmg has invested with capital market strategy.

9M25 | CAPITAL MARKET OPERATIONS

32
offers as 

coordinator
(28 as leader)

R$ 800 
million

total amount of 
offers

+

Non-credit 
revenue
(R$ million)

31
36 37

49
43

3Q24 4Q24 1Q25 2Q25 3Q25

Expanded Portfolio (R$ million) Mix of Guarantees

1

682 857 837

608
705 736

712 656210

306 225

3Q24

167

4Q24

172

1Q25

1,012

2Q25

1,146

3Q25

1,500
1,729 1,746

2,030 2,027

Guarantees and Sureties

Wholesale Marketable Securities Portfolio

Corporate Credit Portfolio

55%

14%

8%

8%

7% 5%

2%

1%

Credit Rights

Financial Investments

Agricultural

Real Estate

Shares

Products and Commodities

Vehicles/Equipments

Others

Advisory on

7
M&A operations



Financial Results
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0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

2,200 17.3%

3Q24

18.1%

4Q24

18.5%

1Q25

17.8%

2Q25

1,416 1,429 1,449 1,443

3Q25

16.5%

1,345

R$ million % p.a.

813 815 774
891 881

-6

-4

-2

0

2

4

6

8

10

12

0

500

1,000

1,500

2,000
9.7%

3Q24

10.1%

4Q24

9.6%

1Q25

10.7%

2Q25 3Q25

10.6%

R$ million % p.a.

Financial Margin

Financial Margin (NIM) NIM after the cost of credit
(provision expenses and commission)

1. Income from credit operations + income from marketable securities transactions + funding expenses and derivatives + income from services rendered + insurance operations / average profitable assets.
2. Financial Margin + net provision expenses + commission expenses / average profitable assets. 
Based on Managerial Income Statement.

2
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Operational Efficiency

568 574 550
604 607

0

200

400

600

800

1.000

3Q24 4Q24 1Q25 2Q25 3Q25

138 152
125 148 158

-10

-5

0

5

10

0

100

200

300

400 7.0%

3Q24

7.5%

4Q24

6.2%

1Q25

7.1%

2Q25 3Q25

7.9%

Expense/ Credit revenues Net operating provision expenses

Net operating provision expenses (R$ million)Efficiency ratio (%)

3Q24 4Q24 1Q25 2Q25

51.8% 51.4% 47.9%
53.9%

3Q25

57.8%

Personnel, administrative and 
operational expenses (R$ million)

+74% 
sucess
rate on
9M25

Cost-to-serve1 (R$ monthly average per client)

-20

0

20

40

60

80

100

0

5

10

15

20

25

30

10.5

2024

10.2

9M25

26.0 27.1

Cost-to-serve

Monthly average per client (million)

1. Personnel + administrative + operational + commissions expenses/  average number of customers using Bacen’s methodology. 



Sustained growth in profitability, reflecting 
improvements in operational efficiency

19

(R$ million)
Financial Margin After 
the Cost of Credit

Personnel, 
administrative and 
operational expenses 

Gain of 
scale

619
655

772

849

534
564 562

5871.16
1.16

1.37

1.45

0,00

0,50

1,00

1,50

2,00

2,50

3,00

3,50

4,00

400

500

600

700

800

900

1.000

Quarterly Average
 2022

Quarterly Average
2023

Quarterly Average
 2024

Quarterly Average
9M25



1.0

5.8

15.9

8.4

3.0

1.9

6.1

5.4

3.6

12.5

Above 5
years

3-5 years

1-3 years

91-360 days

0-90 days

Maturity flow

Expanded Portfolio + Free Cash Funding

Institutional funding 
grew 40% YoY

20

Diversification of funding and conservative liquidity 
management

27%

3Q24

29%

4Q24

30%

1Q25

37%

2Q25

34.3 32.9 33.4 35.7

3Q25

34.0

38% Institutional

Reduction in the share of 
time deposits of 9 p.p. 

2023 2024 3Q25

77.8%

60.5%
49.4%

1. Fundo Garantidor de Crédito

(R$ billion)

(R$ billion)Funding

Reduction in 
reference value 
subject to the FGC1

Reference Value/Reference 
Funding
FGC trigger > 75%
(from Jun/26 it will be 60%)

Liquidity Coverage
Ratio (LCR):

497%

Net Stable Funding 
Ratio (NSFR):

121%
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Basel Ratio

Adequate capital level for the growth of the 
operations

10.5%

3Q24

10.1%

4Q24

9.1%

1Q25

9.5%

2Q25

14.0%
13.2%

12.2%
12.7%

3Q25

13.1%

9.9%

Tier 1 Basel

Capital increase reinforcing commitment of 
controlling shareholders

• Increase of R$ 49.5 mm

• Impact on Basel: +0.17 p.p. from Oct/25

Main capital levers

• Internal capital generation

• Consumption of tax credit

• Credit assignments

• Interest on Shareholders’ Equity recapitalization
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BMGB4 Evolution

Base 100 - Historical data from 01/02/23 to 11/12/25

BMGB4 have gained value... ...however, it does not yet reflect 
the bank's turnaround moment

ROE P/BV DY

Bmg
bank 13.6% 0.6x 10.3%

Medium
sized banks 
listed

15.3% 1.5x 4.9%

Banks 
listed 18.1% 1.8x 5.9%

The information is historical in nature and merely illustrative, and does not constitute a projection or promise of results.
Source: Bloomberg and Banks websites. | Consider the latest ROE for 9M25 disclosed by each bank. For banks that have not yet disclosed results, consider the ROE for 6M25 disclosed by the bank | The 
P/BV (price-to-book ratio) and DY (dividend yield) multiples are based on the closing price on 11/12/2025 | Averages weighted by the disclosed Shareholders’ Equity of each bank.

249

186

120

100

174

BMGB4 - With Dividend Reinvestment

BMGB4 - Without Dividend Reinvestment

Small Cap Index (SMLL)

Financial Index (IFNC)



Contact & Disclaimer
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INVESTOR RELATIONS TEAM

ri@bancobmg.com.br

www.bancobmg.com.br/IR

"This presentation may include estimates and forward-looking statements. Such forward-looking statements are based in large part on current expectations and projections about
future events and financial trends that affect or could affect Banco Bmg business. Many important factors could adversely affect Banco Bmg results as discussed in these forward-
looking statements and estimates. These factors include, but are not limited to: the domestic and international economic environment, fiscal, exchange and monetary policies,
Banco Bmg ability to obtain funding for its operations and changes in Central Bank regulations.

The words "believes”, "can," "may”, "aims”, "estimates," "continues”, "anticipates”, "intends”, "expects” and other similar words are intended to identify estimates and projections.
Forward-looking statements and estimates include information regarding results and projections, strategy, competitive position, industry environment, growth opportunities, the
effects of future regulation and the effects of competition. Such estimates and projections speak only as of the date they are expressed, and we undertake no obligation to publicly
update or revise any such estimates due to new information, future events or any other factors. Because of the risks and uncertainties described herein, the forward-looking
statements in this presentation may not materialize. In view of these limitations, it should not make any investment decisions based on the forward-looking statements contained
in this presentation.”
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