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Agenda

9:00 - 1. Estratégia de Curto e Longo Prazo

9:20 - 2. Gestao Comercial: Onco-Hemato e Especialidades
9:40 - 3. Pesquisa, Desenvolvimento e Inovacao

10:00 - 4. Gestao das Operacoes Industriais

10:20 - Intervalo

10:40 - 5. Oportunidade Prothya
11:00 - 6. Gestao Financeira

1:20 - 7. Q&A
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1. Estratégia de
Curto e Longo
Prazo

i
% CEO / Fundador
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Blau em Constante Transformacao

Companhia Local (Brasil) Companhia Regional (LATAM) Ambicao Global
Crescimento liderado pelo Mercado Publico Crescimento liderado pelo Mercado Privado f + Diversificacao
Alta concentracao de receita Menor concentracdo de receita : geogrdfica
Baixa capacidade de desenvolvimento de novos produtos Alta capacidade de desenvolvimento de novos produtos -« Receita em moeda forte

* Novas avenidas de
crescimento
* Diluicdo de custos

CAGR Blau Privado +15% | CAGR Blau Privado +22% |

Prothya

chi i = 54% 54% 55% 73% 88% 74% 83% 8% . Pparcerias License-in
: : License-out
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290 1) 551 360 Mercado de
134 o o y
En EN Capitais 6
:  essencial para
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 LTM 3724 - .
_ . , , : ambicao da Blau
I Privado PUDlICO  cmmmmm % Privado % Publico Pandemia ’
3 Plantas Inventta IPO P210
Produtivas Ciclo de retorno dos Registro Blal Goids Parceria Bergamo 6 Afiliadas -
1Afiliada T investimentos feitos - -« - CVM (4 Planta) P400 MABS (52 Planta) LATAM BIOU DAY
entre 2005-2014
LATAM Hemarus 2024 4



Capacidade de Reagir Rapido...

Cenario Pos Pandemia

Players Sem Registro nas Licitacoes
Governo continuou tentando comprar produtos sem registro
Risco para o marco regulatério do setor no Brasil

Cenario Macro
Juros altos
Recorde de recuperacdes judiciais no pais
Restricao de crédito

Consolidacao do Bergamo nos resultados da Blau
200 novos colaboradores
Aumento de portfdlio
Baixa utilizacao das linhas produtivas, alto custo de insumos
Margens muito abaixo das demais fabricas da Blau

Estoque Caro e Correcao nos Precos
Pandemia levou a alta dos insumos
No pdés-pandemia houve acdmulo de estoque caro
Cendrio levou a forte correcao dos precos

Reacao Blau

Blau Garante o Marco Regulatério do Setor
Exito em 2 acbes movidas no STF
Blau volta a ser competitiva em licitacdes

Solidez Financeira
Baixa alavancagem
Foco na qualidade da venda
Disciplina na alocacao de capital

Reestruturacao Blau e Integracao Bergamo
Mudancas em dreas chave da Companhia
Novo Go-to-Market em Unidades de Negdcio (BUs)
Transferéncia de producao Blau-Bergamo, compras conjuntas
Margens Blau e Bergamo em franca evolu¢ao

Medidas de Eficiéncia

Renegociamos insumos com fornecedores
S&OP mais eficiente levou a reducao do estoque
Cendrio permitiu a recomposicao dos precos

Blat DAY
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Novo Go-to-Market

BrL1,7 bi

Recorde de

Receita
+23%
LTM 3T24 vs. 2023

Consisténcia na Execucao

...Para Retomar o Crescimento dos Resultados em 2024

40

Margem Bruta

+8,5pp
3724 vs. 4723

25+

Mg. EBITDA

Recorrente

+10pp
3T24 vs. 4723

154

Mg. Liquida
Recorrente

+6,5pp
3T24 vs. 4723

CAPEX

BRL 186 mi

9M24 Estdvel vs. 9M23

Reducao de
Estoques

'61 dias

3T24 vs. 4723

Disciplina na
alocacao de capital

Geracao de
Caixa Livre

BRL 117 mi

9M24 10x maior 9M23

Otimizagao de
Capital de Giro

Alavancagem

0,2x

Divida Liquida / EBITDA

Solidez Financeira

Blat DAY
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Prioridades 2025

o crescimento de receita do portfdlio
o? maduro em linha com o Mercado, ramp-up dos lancamentos, aumento de
B! portfdlio em Estética, em Varejo e expansao das operacdes internacionais.

para suportar o crescimento da
demanda de 2025-2028 nas 3 Unidades de Negdcios (BUs), com ganhos de
escala, melhoria de eficiéncia, captura de oportunidades em insumos e zerando
pendéncias de entrega.

ok Margem Bruta em linha com demais
nll fabricas da Blau até o final do ano, com aceleracao da otimizacao tributaria.

investimentos organicos em linha com geracao
de caixa para manutencdo da baixa alavancagem em cenario de juros elevados.

@

N

Blat DAY
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Fundamentos de Mercado e Internos Suportam Crescimento

Crescimento de Receita

vs. mesmo periodo do ano anterior

o9M24 2025E 2026E 2027E 2028E
Mercado Hospitalar Privado +15% +11% +10% +9% +9%
Mercado Varejo +7% +9% +7% +6% +5%
G BlaU Portfélio Maduro +27% .
...... tutica +17% Org, Execucao
- Pipeline Recorrente e
'6 BIQU Lancamentos 61% Anticorpos Monoclonais ~~ T
— . - Novos Produt
G BIQU Varejo+Estética+Plasma +:'1§/5:/o ------------------------- Ex::(r)\ssé .5 r‘;::i:a ------------------------
o Org.

*Fontes: Blau e IQVIA.

Blat DAY
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Prioridades do Planejamento Estratégico de Longo Prazo

celeridade para produzir e ter todas as aprovacoes
necessarias para lancar assim que as patentes cairem. Intensificar padronizacao
dentro de hospitais e clinicas para realizar lancamentos com sucesso.

suportando crescimento de longo prazo de maneira que as linhas nao
fiquem ociosas (maior margem). Centralizacao da operacdo, aumento de escala e
incentivos fiscais na nova planta de Pernambuco (P1000).

Wil

producao do IFA de produtos
bioldgicos para aumento de vantagem competitiva e margens.

&

alinhada com aumento de capacidade e
ganho de eficiéncia para expandir e entrar em novos mercados de maneira
competitiva. Oportunidades em parcerias license-in e license-out.

Foco em produtos derivados do plasma com Hemarus e Prothya.
Oportunidade de alavancar outros produtos da Blau nesses Mercados.

1)

1)
1)

1)

Blat DAY

2024 9



2. Gestao Comercial:
Onco-Hemato e
Especialidades

f? Diretor Comercial

Blou DAY

2024



Implementacao do Go-to-Market: Alinhamento de
Incentivos e Execucao

Organizacao e C ) Execucao
Estruturacao SIS Estratégica
e Forca de
Vendas
v' Estruturacdo do time comercial
v Alinhamento de incentivos e N »
estratégia comercial ( Gestio ) v Execugdo eficiente da politica
e A -~ comercial
v" Unificacdo de portfdlio Blau e
Bergamo v' Fortalecimento da marca Blau
v" Definicdo de metas individuais el %
P acompanhamento da Contraltqs com contas
7 efetividade de vendas e estrategicas
v Remuneragao varidvel atividade do mercado
v Organizacdo da politica comercial T
: - 5 v" Proximidade com o cliente BIOU DAY
v Planejamento mensal de trabalho 2024 1



Fortalecendo a Marca Blau no Ecossistema da Saude

SOBRAFO Congresso Bras. de Hematologia, Assoc. Bras. de Hematologia,
Soc. Bras. Farmac&uticos em Oncologia Hemoterapia e Terapia Celular Hemoterapia e Terapia Celular
1300 PARTICIPANTES 8.000 PARTICIPANTES 4.000 PARTICIPANTES

ongresso Bras. de
Nefrologia
3.700 PARTICIPANTES

Congresso da Soc. Bras. de
Oncologia Clinica
3.000 PARTICIPANTES

=

Blat DAY
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Simpadsio Satélite Blau: Congresso Sociedade Brasileira de
Farmacéuticos em Oncologia

4 BlaG DAY
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Convite Simpadsio Satélite:

IMON - International s [ nengue
Meeting in Oncology Nursing

LEONARDI DE AZEVEDO SOUZA ROCHA MARTIN
Coren #6271-84

%?Blou ‘ @ erpamo 25 de outubro de 2024
co-Hes > Brasd CENTRO DE CONVENCOES REBOUCAS

Sala Paralela | Apartirdas

Miscelanea e Hemato | 14h45 ® 14h45 - 14h50
Abertura, boas-vindas e
apresentagdo dos palestrantes

14h50 - 15h10
“Impacto da Mucosite Oral e Novas Opgdes
de Suporte ao Paciente Oncolégico”

14h50 - 15h10
“A Visdo e o Papel da Enfermagem no Cuidado
a0 Paciente Oncolégico com Mucosite Oral”

BLAU FARMACEUTICA

Oncology {: “Atualizacbes no Manejo
Nursing <

15h30 - 15h45

da MUCOSite ora' : Perguntas e Respostas

TBlal | @wme 25 de outubro de 2024

REBO

1ahas

) BLAU FARMACEUTICA
Oncology “Atuallza;aes no Manejo
Rursing ; da Mucosite Oral”

(o g

DR. MANQEL CARLOS DRA MA. ENF’ LEUA (GONGALVES
LEONARDI DE AZEVEDO SOUZA
CAM-57 133,361

Abertura, boas-vindas e
apresentagao dos palestrantes

50 - 15h10
Impacto da Mucosite Oral e Novas Opgdes
de Suporte ao Paciente Oncolégico”

14150 - 15h10
“A Visio e 0 Papel da Enfermagem no Cuidado
a0 Paciente Oncoldgico com Mucosite Oral”

Perguntas e Respostas

sua presenga
e participagao!

Blau DAY
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Capacitacao Técnica do Time Com Profissionais Renomados

no Mercado

.....

Tendéncias do mercado
onco-hematolégico -
BLAU

Dr. Renato Centrone
CRM/SP 82.128
Onco-hematologista do DASA Oncologia.

Hematologista ~ seeeaen

Hematologista da
Rede Dasa, autor de
varias publicacdes

cientificas nacionais e
internacionais

Blat DAY
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Diversificacao de Clientes Suporta Crescimento

+9.500 Instituicoes

Atendidas no Brasil:
Venda em

Diversos Canais:

Blat DAY
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Aumento de Mix para ser One-Stop-Shop do Segmento

165 SKU’s =&

Maior Portfodlio e
Lideranca nos
Mercados de

Onco-Hemato e
Antibioticos*

Blat DAY

* IQUIA PMB Non Retail. MAT Julho 2024 em doses 2024 17




Ultimo Lancamento: Gelclair

Com GELCLAIR, estamos redefinindo o cuidado com a mucosite no Brasil. Nosso compromisso é ser a melhor
opcao para aliviar o sofrimento dos pacientes, oferecendo conforto e qualidade de vida em cada tratamento.

Dados Relevantes
Prevaléncia da Mucosite Oral:

» 5% a 40% dos pacientes em
quimioterapia para tumores soélidos
desenvolvem mucosite oral.

Blau Inovacao:
Apresentamos o
gelclair
= 75% a100% dos pacientes
submetidos a transplante de células-
tronco sao afetados.

= 85% a100% dos pacientes em B A .y
radioterapia para cancer de cabega e ggs= =i N S JE 10
pescoco apresentam a condicao :

23 a 26 de Outubro

Blat DAY
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Trabalhando Como Engrenagens...

REUNIAO DE ‘

cicLo REMUNERACAO
VARIAVEL

RECORDE DE -
RESULTADOS EM e
2024 ESTRATEGICOS

GESTAO DE
PORTFOLIO

TREINAMENTO

Blat DAY
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...Para Entregar o Resultado Recorde da Companhia

Receita Consolidada Receita Segmento Hospitalar
BRL mi +31% BRL mi

+ ()
465 474 35% >

413

387 398
363 360

307 316 303

3723 4723 1124 2724 3124 3723 47123 1124 2724 3724

Blat DAY
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Retomada da Lideranca no Segmento Hospitalar Nacional

Multinacionais | BRL 54 Bi Nacionais | BRL 19 Bi
asK 551 - BlaU 1,9
ROCHE 5,4 ll NC FARMA
" 53 |  EUROFARMA
‘ I UNIAO QUIMICA
MSD 4,8 J
- IPRATI DONADUZZI 0
LIl 4,3 I' CRISTALIA 0
TAKEDA 4,0 ! HALEXISTAR '
ASTRAZENECA 3,8 / ACHE
PFIZER 3,1 / HYPERA PHARMA
/
s 25 , LIBBS
/ BIOTOSCANA
SANOFI 2,3 4
// FARMARIN 0,6
FRESENIUS KABI 2,2 R . .
BIQU 19 <=-=====—==-=- - HIPOLABOR 0
ABBVIE 1,8 GEOLAB D4 BIOG DAY

2024

Fonte: IQVIA PMB SET 2024 (Pharmacy Purchase Price), IQVIA Non-Retail SET 2024 (Hospital Purchase Price).



Foco no Crescimento Sustentavel...

Com foco em execucdo estratégica e
iInovacao continua, estamos
construindo uma base sdlida de
crescimento sustentavel, onde cada
acao tomada fortalece a presenca da
Blau no mercado, impulsiona
resultados financeiros mais robustos
e aumenta a rentabilidade de forma
consistente, garantindo o sucesso a
longo prazo para toda a empresa.

Blau DAY
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...Em um Setor com Solidos Fundamentos

1) Fonte IBGE, base 2023.

Envelhecimento da populacao:
A populacdo idosa deve mais do que
dobrar até 2050 no Brasil'.

Imunoterapia é o maior

Mercado do setor Hospitalar:
Foco de atuacao do core business da
Blau.

Diagndstico precoce resulta em
aumento no tempo de tratamento e da
expectativa de vida dos pacientes.

Queda de Patentes de produtos
relevantes nos préximos anos, que
podem ser lancados pela Blau.

Ampliacao do acesso: Os melhores
tratamentos para mais pessoas.
Conectado com o propdsito da Blau.

Drogas inovadoras alavancando

moléculas maduras: Tedrico risco
se tornando oportunidade.

Blat DAY

2024



Prioridades Comercial 2025

©

Time da forca de vendas preparado para
atuacao neste mercado cada vez mais diferenciado e competitivo.

@)

Manutencdo de contratos anuais com as
principais redes, aumentando nosso portfdlio nas instituicdes, trazendo
previsibilidade do numero e garantia de fornecimento.

=

Otimizacao dos processos para acelerar tomada de
decisao com simuladores de negdcios gerando autonomia e decisdes assertivas

i ﬂ_/ii | \

Foco em lancamentos, nossa
estratégia de marketing prioriza a aproximacao com stakeholders do
ecossistema da saude, destacando a qualidade, eficdcia, tradicao e lideranca da
Blau.

> 5 » B

Blat DAY
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3. Pesquisa,
Desenvolvimento
e Inovacao

i
’ Diretor de PD&I

v g

Blau DAY

2024



Prioridades PD&I & INVeNtto

Desenvolvimento

de produtos com
impacto para

a saude,
economia

e negadcio

Onco-Hemato,
Especialidades,
Estética e Farma

Blat DAY
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Estratégias PD&I ¥ INnventto

Lancamentos de Produtos

Investimentos em Tecnologia

7

Parcerias Estratégicas Acelerar o
| Resultados de
Criacdo de Plantas Piloto ¥ desenvolvimento e Impacto com
Inovacao
Ampliacao das Estruturas W |angament0 Compe{itiva
Retencao de Talentos Wa de produtos
Capturacao de Fomentos Wa
Estratégias Regulatérias
Blat DAY

2024 27



Expansao Inventta
Plantas Piloto

Planta Piloto

——

, 5 de Biotecnologia

Inauguracao

12/2024 4@ Planta Piloto
’ w3 de Sintéticos

1o D2t

Em planejamento
Previsao 2026

Blat DAY
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Diversidade do Pipeline

PD&I em andamento IFAs

Biotech
Total de Projetos: 99

Diferentes dosagens: 181 Tempo:* 3a5 )~ Q :f
empo a5 anos IFAs \\\' ~ .

A ,i‘
9 Projetos ,yj e
Sintéticos »/ /V' TV I _
v novacoes
ready-to-use | | Biolégicos /

Tempo:* < 2 anos Incrementais

4 Projetos Biossimilares
Tempo:* 2 anos

60 Projetos

Tempo:* 2 anos

2 Projetos

Produtos Tempo:* 4 a 6 anos
Tempo:* 4 a5 anos 5 Projetos

para Produtos 11 Projetos
Saude Genéricos/

. . Tempo:* 2 anos
Similares

8 Projetos

Produtos

™ nventtg | e,

Blat DAY

*Estimativa de Tempo de Desenvolvimento Interno 2024 29



Mercado Enderecavel r
~-. BRL - MABs@?’"i

TAM: Total addressable market 07/2024



IndicacGes Terapéuticas ¥ INnventto
mAbs - Blockbusters 16 Indicagdes AMDB12

o Melanoma

o Linfoma de Hodgkin Classico e de Grandes Células B Primario do Mediastino

o Canceres: pulmao de células ndo pequenas, gastrico, cabeca e pescoco, esofdgico,
colorretal e nao-colorretal, endometrial, mama triplo-negativo, cervical e com alta
carga mutacional tumoral

» Carcinomas: urotelial, células renais, cutaneo de células escamosas

12 Indicacoes AMDB13

e Melanoma maligno da pele

o Linfoma de Hodgkin

o Mesotelioma pleural maligno

e Canceres: pulmao de células ndo pequenas, células renais, esofdgico, juncao
gastroesofdgica e adenocarcinoma esofagico

e Carcinomas: células escamosas de cabeca, pescoco e esbfago, urotelial,
hepatocelular

5 Indicacoes AMDB14

o Psoriase em placas

o Artrite psoridsica

» Espondilite axial com ou sem dano radiografico
o Artrite Idiopatica Juvenil

» Hidradenite Supurativa (acne inversa)

1 Indicacao AMDB15

» Hemofilia A (deficiéncia congénita do fator VIII) com ou sem inibidores do fator VIII (FVIII)

Blat DAY
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Progresso do Projeto AMDB12  nventta

\ P
o CR L Desenvolvimento
Primeiro MAB S8%'#% EiViadicamante
da Blau A Concluido -

em producao ho %

B '| ] Lancamento ~Estu9|<?s
rasii em escCadiad 2028 N3ao-clinicos
industrial para (Expiracdo Patente Q1/25

e aprovacao Anvisa)

conducao de

estudos Estudos Clinicos
Faselelll

2025 a 2027

Blat DAY
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Progresso de Projetos Relevantes

Alfaepoetina

W4 Desenvolvimento do /
Medicamento: concluido

W4 Estudo Clinico em
andamento Fase I: 2025

Estudo Clinico em
andamento Fase lll: 2027

Lancamento Previsto: 2028

Filgrastim e Pegdfilgrastim

U NveNtto

Proteinas Recombinantes
desenvolvidas e fabricadas pela
Blau em evolucao!

Wa Desenvolvimento do /
Medicamento: concluido

Estudo Clinico em
andamento Fase I: 2025

b Lancamento Previsto: 2026

Blat DAY

2024 33



Capturacio de Fomentos R\ & INVeNEtQ

Parcerias com laboratdrios publicos
em evolucao

“EOCEIS

Oportunidade ~BRL 500 milhoes
em parcerias

Programa de Desenvolvimento e Inovacao Local (PDIL)
Parcerias para o Desenvolvimento Produtivo (PDP)

Out-license

mAbs
Blab DAY

2024 34



Ciclo continuo de PD&I Y Nventta

Desenvolvimento ao Registro de Produtos

Lancamento
dos Produtos

Fluxo de
Viabilidade

Submissoes
a Anvisa

Blat DAY
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Submissoes de Projetos a Anvisa
Mercado Enderecavel - 2023 - 2025

TAM
Submissoes 2024

TAM
Submissoes 2025

TAM
Submissoes 2023

TAM: Total addressable market

P& INVeNtta

Blat DAY
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Lancamentos 2024 | 2025

Mercado Enderecavel - Comparativo

Temozolomida

Miconazol

Docetaxel

2024 Bortezomibe
TAM = Tigeciclina
—_ Gelclair Oral
700 M Aciclovir

. Azacitidina

TAM IQVIA: Total addressable market.

Y NVeNtta

TAM
2024+2025

~1,4B

Blat DAY
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Tangibilizar o futuro com o nosso olhar para... % nventto

Blat DAY
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4. Gestao das
Operacoes
Industriais

s
‘} Diretor de Operacoes

Blot DAY

2024



Nossas Plantas Industriais

Complexo Industrial Cotia

Matriz — Bioldgicos, Injetdveis, Pds
Estéreis Comuns

Complexo Industrial Cotia
P400

IFAs Biotecnoldgicos

B
1\
b

Blau Sao Paulo

Especialidades - Penicilinicos,
Cefalosporinicos, Liquidos e Pds
Estéreis Comuns Injetdveis

Blau Goias

Especialidades — Carbapenémicos e
Cefalosporinicos injetadveis

Blau Caucaia

Oncoldgicos - Sdlidos orais, Injetdveis
e Liofilizados

Bergamo
Oncoldgicos - Injetaveis e Liofilizados
Sprays nasais

Blat DAY
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Gestao da Capacidade Instalada

> v Maior disponibilidade de produtos para o time
com comercial, financas e operac¢des efetivamente Comercial, precificacao mais assertiva e
planejando e executando de maneira integrada.

> com 4 com
aumento da disponibilidade dos equipamentos. crescimento em todas as unidades.

> v
balanceamento da capacidade com transferéncia de liberacdao de capacidade nas
producdo de produtos para Bergamo e P210. plantas com maior ocupacao.

Com todas as melhorias, conseguimos extrair praticamente o maximo das plantas
atuais em termos de capacidade.

Identificamos a necessidade de aumento de capacidade produtiva para 2025-2028. Bla0 DAY

2024 M



Desafios da Manufatura
* Suporte ao crescimento

Alinhamento Estratégico Fatores Criticos para Diferenciacao
Adapta bi“dade * Indicadores “Alinhados”

+ Capacitacao Profissional

* Integracao PCP, S&OP, Vendas e Financeiro

Integracao com a Cadeia para a Demanda efetiva

* “Parcerias” visando menor CUSTO

-~

Amp“acao da Perspectiva * Eficiéncia: Custo X Processo x Fluxo x Demanda

)
da ”Eficiéncia” * Estratégia de Capacidade

» Gestao Virtual como Suporte
Status “On Line” (performance, estdgios da

TecnOIOQIa transformacado, lead times, estoques..)
* Tecnologia Responsiva - Manuf. & Supply Chain

Blab DAY
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Modelo de Gestao de Manufatura

Al

Gestao Gestao
FLUXO EFICIENCIA
custo custo

falta z excesso

SALES & OPERATIONS ( S&OP)

& N\ o~~~

cliente nivel estoque fabrica

SISTEMA PUXADO

Margem

Estoque

Geracao
de Caixa

Blat DAY

202/ a4



Processo S&OP:

O S&OP - Sales and Operations Planning na BLAU é uma abordagem de
planejamento para sincronizar Vendas / Operacdes e Financas em um plano
integrado Unico entre todas as dreas da empresa.

Ordens Ordens de Capacidade e
Forecast Atuais Estoques  producio Recursos
DEMANDA OFERTA
S&OP

Blat DAY
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Melhor Gestao:

Principais Beneficios da S&OP

)

@ @ O

Comunicacao e Reducdo de nivel de Melhor organizacao de
integracdo entre as drea estoque e de custos producdo e de rede de
logistica

\/

Melhoria do nivel de
servico e controle de
custos de inventario

Reducao dos prazos
de producao

Blat DAY
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Cronograma de Aumento de Capacidade Produtiva

(EQUALIZACAO OCUPACAO)
Balanceamento
turnos produtivos

(CAPEX)
Novos equipamento
Novas dreas produtivas

(GARGALOS) Distribuicio de produtos
Identificacao

restricbes

2024 2025 2026 2027 2028

Blat DAY
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“Exceléncia Operacional Blau é o
motor que ajuda a Impulsionar a
competitividade da organizacao”

Blat DAY
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Intervalo

Blav DAY

2024



5. Oportunidade
Prothya

Dir. M&A / Operacoes EUA e EUR

Blau DAY

2024



Prothya Nasceu Fundacao e Hoje é Empresa Privada

% Sanquin ©

EEEmPLASMA
mm INDUSTRIES  (PIBe)
BELGIUM

Estabelecido durante a Segunda Guerra Mundial como Laboratério Central de
Transfusao de Sangue da Cruz Vermelha Holandesa

Fundido em 1998 com bancos de sangue holandeses na Sanquin Blood Supply
Foundation (Sanquin)

Operada como uma empresa independente desde 2015

A Fundacdo continua sendo acionista de 15% da Prothya

Fundada em 1957 como um departamento da Cruz Vermelha em Bruxelas
Fundiu-se com a Sanquin em 1998

Continuou a desenvolver suas capacidades de producao: Nova unidade de
producao construida em Bruxelas em 2003 e uma nova unidade logistica
construida em Buggenhout em 2004

O <m

''''''''''''''''''''''' N PROTHYA
@ ~1.100 7 BIOSOLUTIONS

Colaboradores

85% - investidores liderados
pelo Fortissimo Capital

1,3miL (controle) e outros
Fontes de Plasma 15% - Sanquin Blood

22.000 m?

em 2 fabricas

~3miL

Cap. de Fracionamento

~1milL

Cap. de Purificagéo

Blau fez um empréstimo conversivel de € 50 mi -
para a Prothya, que pode ser convertido em BIOU DAY
participacdo de 20% na Companhia 2024 51




Mercado Mundial de Plasma é Atrativo e Estratégico

Fundamentos de Mercado atrativos : Capacidade da Industria deve crescer em

Demografia favordvel e aumento da demanda por terapias ritmo inferior a demanda
derivadas do plasma suportam crescimento :

70 t
: 60 |
% 50 f
; 40
: 30 f
g ~ 20|
: 0 : : : : — .

Liters of Plasma (m)

2021 2022 2023 2024 2025 2026
2010 2020 2026
. Industry Plasma Collection Forecast -
) Cllbel g i el e (500 . m Plasma Required to Meet IgG Demand BIOU DAY

2024 52

Fontes: Wall Street research, 2020 MRB plasma collection forecasts, Marketing Research Bureau e informagées da Companhia.



Ativos Industriais Unicos, com Grande Potencial de Expans3o

5 Centros de Coleta de
Plasma na Hungria com

{ «— Amsterdam capacidade de 300 mil
e e il litros por ano (potencial de

chegar a 450 mil)

- 3 c 2 -
Fracionamento Purificacdo 10.000m?
Upstream Downstream

@
<+—— Buggenhout \

(Centro Logistico)

® Bruxelas —————»
(Instalagao de Fracionamento)

Fracionamento |

12.000n7

Blat DAY
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Bélgica - area estratégica - expansao industrial lazma

|

:

'

ﬂ S
. S
_.B2:Ethanol : <™\
y, e it g 7: Admin
 psiaiaage——tw " Iy e ey
| \?J'_;? s
(Future) VR
BS5: Admin
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Coleta de Plasma na Hungria

Blat DAY

2024 55



Grande Capacidade de Expansao das Plantas Atuais

Capacidade de Fracionamento Capacidade de Purificacao
L/ano L/ano

1,6x

4.800 2

1.900

2.900

945

2022 Potencial LP 2022 Potencial LP

Rendimento Purificacao
%

63%

54%

2020 2023 2024 2025

Blat DAY
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Turnaround: Estratégia + Execucao + Tempo = Resultados

Governanca e Gestao: Escala e Produtividade: Eficiéncia de Vendas - Go to Market:
» Conselho, CEO, Diretoria > Eficiéncia Operacional > Estruturacao da area de Vendas
Executiva L ' '
® Adequagao Mao de obra ® Lideranga e time
» Mudanca Cultural AR
e Turnos, Lotes, S&OP » Maximizar mercados de alto valor
e O hi agregado
Wiership ® Exceléncia operacional greg
® Postura de dono » Otimizar registros existentes e

» Diluicao de Custos :
’ buscar novas geografias

® Pertencimento

> Otimizacao da capacidade e EUA - Cofact e Imuno

> Meritocracia e qualificacao instalada
. e _ . e China Albumina
» Otimizacao mao de obra » Ganhos de rendimento
o _ ) . » Planos de incentivos corretos
® Qualificacao ® Mais proteina por litro de
. . plasma » Novos produtos
® |ncentivos alinhados
w > Plasma Hungria - » Vendas diretas nos principais
> Profit Oriented fornecimento seguro mercados

e Controle de Custos e despesas e Bons volumes e baixo custo

® Oportunidade - crescimento BIQG DAY

organico e inorganico 2024 57

® Evolucao de Margens



Reposicionamento Estratégico — Performance e Resultados

Brasil

Europa

EUA

China

Coleta Plasma Purificacdo Plasma Embalagem Final Registro Comercializacao

‘/E&%’mg@ ............................... V€BIQU .....................

LLUNPROTHYA GBad

uuuuuuuuuuuu

............................................. S O PROTHYA
7 BIOSOLUTIONS

HEMARUS SO PROTHYA

/7 BIOSOLUTIONS

............................................. N PROTHYA

7 BIOSOLUTIONS

Maior competitividade

Maior fornecimento habilita
crescimento nas Afiliadas e
expansao para novos paises

Expans3do para novos paises

Hemarus é a porta de entrada
para a Prothya nos EUA, o
maior Mercado do segmento

Potencial novo Mercado com
foco na Albumina

Blat DAY
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6. Gestao
Financeira

ol

% ,% ‘ CFO /DRI

o

\

Blot DAY

2024



Consisténcia entre Planejamento e Execucao

» Foco na execuc¢do e na v’ Portfélio Maduro cresce 27% vs. 9M23, Receita dos

> em linha com as v , com mercado f
principais tendéncias de mercado enderecdvel de BRL 450 milhdes.

» Segmentacao das BUs para v vs. 9M23,

enquanto Varejo+Estética+Plasma cresce 55%.

> v
, com sinergias do Bergamo Eficiéncias na Blau e sinergias com Bergamo. .
> com v VSs. f
otimizacao de CAPEX e Capital de Giro BRL 12 mi no 9M23, reducao de 61 dias do giro de estoque.

Blat DAY
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Crescimento de Receita é o Grande Destaque de 2024

LTM 3T24
65 1.686
205 1
79%
Portfélio Maduro
114 9 1373 s
- BB
= ()
1182 [ 6%
Lancamentos
0,
! +BRL 191M . ) +BRL 313M R 5%
~ L ~ = Varejo + Estética +
Plasma
Langamentos Publico Receita 2023 Maduro Privado V+E+P
Receita 2020 Maduro Privado V+E+P Lancamentos Publico Receita LTM 3T24

Blat DAY
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Bergamo: Roadmap de Otimizacao

Situacao na Aquisicao O que Ja Foi Feito O que Temos Pela Frente
» 200 novos colaboradores v' Reestruturacao organizacional
. _ _ %‘g& Finalizar otimizacdo operacional
» Aumento de portfélio v Integracdo de sistemas
» Baixa utilizacao das linhas v Transferéncia de produtos { Atingir margem das demais fabricas
» Alto custo de insumos v Producdo de Lancamentos
/ . s
_ ' . _ 4anll usodo prejuizo acumulado
» Margens muito abaixo da Blau v Otimizacao parcial da operacao N

Blat DAY
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Bergamo: Evolucao do Turnaround

34% 35% 36% oz 12
I 2500 PLANO ESTRATEGICO
-29pp
I -32pp -33pp I-29pp = Utilizacdo da capacidade produtiva:
10% 7% > Aumento de receita acompanhado
o) (o]
2% 2% 7% de diluicdo dos custos fixos

» Renegociacao com fornecedores

e compra conjunta Blau+Bergamo:

- Custo unitdrio inferior

Resultando em incremento
na Margem Bruta

3723 4723 1124 2724 3724

I Receita Bergamo Margem Bruta Bergamo  «==Margem Bruta Blau

Blat DAY
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Geracao de Caixa e Retorno do Investimento

(BRL milh&es) 2018 2019 2020 2021 2022 2023 oM24
Resultado Operacional Ajustado 210 333 406 520 555 307 329 | Retomada dos Resultados
Gpaigeas e a0 ey aw 5 ) & | Redugaode Esoues
IR e CSLL pagos -35 -72 -84 -135 -75 -25 | 0 | Eficiéncia Tributaria
FluxodeCa|xa0perac|onaI ............................................ i ses we san e e
X s se 6 e 0 64 86 BRLAbinos timos 7 anos
Fluxo de/Calxa Liie e mpresalCCtt) 32 . LA N LT S ey N IS8 IBRESSEM nos liltimos 7 anos
Pagamento de Juros -14 -15 -16 -26 -37 33 1 64 |
Arrendamentos .......................................................................... o ....................... o ....................... O e P 4 [ : 5I
Fuxode CiiaLivre doAdonista GCF) 18 M0 W m m s || eRaom o e o
I I
e . e P P o . 274|
FCFF/EBMDARecorente W% 40w @k % B% 5% 6% e de conversio ce
REREAEEITD S TN o oo o . > e [ % Ll
ROIC U S 46/’ .......... \32/ ................ 5% 22k LB e
Comecamos a
Retorno do ciclo de Novo ciclo de investimento capturar o
- s coroc T novoddoas  Blal DAY

investimento 2074 64



Contexto do ROIC Atual

26%
25%
24%

Impactos no ROIC Atual:
18%
16% Investimentos ainda em fase de

14% ~
13% maturagao.

1% Resultados em fase de retomada

do patamar histaérico.

Retorno dos investimentos
e retomada das margens
fardo o ROIC se recompor.

Consolidado ex. Prothya ex. Hemarus ex. LATAM ex. Bergamo ex. P&D ex. P1000 ex. P400

Blat DAY
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Solidez Financeira Mesmo com Fortes Investimentos

FitchRatings

AA+(bra)

Cronograma de Amortizacao Debéntures

BRL mi

432 Caixa atual cobre 86% das

amortizacoes de debéntures

167 167

Caixa 2024 2025 2026 2027

| BLAU 13 BLAU 16

»

17

2028

"Perfil financeiro da Blau permanecerd forte,
com conservadora estrutura de capital, reduzida alavancagem

- mesmo durante o ciclo de elevados investimentos - e forte liquidez"

Divida Bruta Ca.nxaf Divida Liquida
BRL 510 mi Ap||ca<,:oes. BRL 78 mi
Custo médio: CDI +1,5% BRL 432 mi
Alavancagem
0,2x
(Divida Liquida/EBITDA)
Blab DAY
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Prioridades na Alocacao de Capital

celeridade para produzir e ter todas as aprovacoes
RS T necessarias para lancar assim que as patentes cairem.

* foco na execucao dos lancamentos que complementam
portfdlio e/ou com maior potencial de retorno.

aumento de capacidade nas plantas atuais para suportar o
crescimento da Blau no periodo.

inicio de linha de embalagem em 2026 para iniciar captura
de incentivos fiscais. Previsdo de 12 linha de producdo completa em 2028,
Conclusao da construcao em 2032, com capacidade 3x maior que a atual.

Blat DAY

2024 67



Foco nos Anticorpos Monoclonais: Analise de Sensibilidade

Receita Liquida MABs Margem Bruta Consolidada
Considerando Mercado Enderecdvel Total (TAM) de BRL 6 bi Assumindo restante do portfélio com Margem Bruta de 40%
Participacao
20% 25% 30% 35% 40% Market Share 20% 25% 30% 35% 40% :::ehi/:ﬁ?q?i s
80% | 960 1.200 1.440 1.680 1.920 : /0% | 46% 48% 49% 51% 52% :
75% [ 900 1.800 65% | 45% 50%
70% | 840 1.680 60% | 44% 48%
65% | 780 1.560 55% | 43% 46%
60% | 720 900 1.080 1.260 1.440 50% | 42% 43% 43% 44% 44%
Conversao do
ReceitaTlﬁmjiedn; v Hereen I\B/eruéi ! Bloﬁ D AY
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Aumento de Capacidade para Suportar Crescimento

2025-2028: Plantas Atuais
+70% da Capacidade 2024

» Investimento de BRL 100 mi em 2 anos (2025 e 2026)
» Zerar pendéncia de entrega atual

» Equalizacao da ocupacao

+16%

| +48%

(CAPEX)
Novos equipamento
Novas dreas produtivas
(GARGALOS) Distribuigdo de produtos
Identificacao
restricoes

:

(EQUALIZAGAO OCUPAGAO)
Balanceamento
turnos produtivos

2029-2032: Blau Pernambuco
3x Capacidade Atual ou +75% vs. Capacidade 2028
» Investimento de BRL 1,2 bilhdo diluido em 9 anos (2024-2032)

» Linha de embalagem em 2026, para iniciar captura de incentivos fiscais
» Entrega das linhas de producao entre 2028-2032

Cronograma de Investimento
Total de BRL 1,2 Bi

20%

15% 15%
12%
10% 10% 10%
7% I
|

2024 2025 2026 2027 2028 2029 2030 2031 2032

Blat DAY
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Recapitulando:

Crescimento sustentavel:
Proximidade com clientes

Aumento e diversificacdo de portfdlio
Lideranca e competitividade

Sélidos fundamentos do setor

Capacidade para atender demanda:
Producao centralizada no Brasil

Extracdo do potencial mdximo das fdbricas
Suporte tecnoldgico de ponta

Aumento de capacidade para suportar a
demanda local e internacional

G Blau

FARMACEUTICA

Estratégia de Curto
e Longo Prazo

Solidez financeira:

Geracao de caixa e retorno ao acionista
Alocacao de capital responsavel

Aprimorar vantagens competitivas:
Acesso as hovas tendéncias do mercado
Fortalecimento de portfdlio
Verticalizacao da producao (IFAs)
Parcerias estratégicas

Diversificacao geografica:
Acesso a novos mercados de maneira
competitiva, com diluicao de custos

Potencializa crescimento, reduz exposicao
a riscos locais

Verticalizacdo de derivados do plasma

Blat DAY
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7. Q&A

Blao DAY
2024



Obrigado!

Blav DAY
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Aviso Legal

Esta apresentacao pode conter informacdes sobre eventos futuros, tais informacdes nao seriam apenas fatos histdricos, mas refletiriam

n o u n o

os desejos e as expectativas da direcdo da companhia. As palavras "acredita’, “espera”,

anou ] non

planeja"’, "prevé", “estima”, "projeta”, "almeja" e
similares pretendem identificar afirmacdes que, necessariamente, envolvem riscos conhecidos e desconhecidos.

Riscos conhecidos incluem incertezas, que nao sao limitadas ao impacto da competitividade dos precos e servicos, aceitacao dos servicos
no mercado, transacées de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacdo da moeda, mudancas no
mix de servicos oferecidos e outros riscos descritos nos relatérios da companhia.

Esta apresentacdo inclui dados contdbeis e ndo contdbeis. Os dados ndo contdbeis ndo foram objeto de revisao por parte dos auditores
independentes da Companhia.

Certas porcentagens e outros valores incluidos neste documento foram arredondados par facilitar a sua apresentacao. As escalas dos
grdficos dos resultados podem figurar em proporcdes diferentes, para otimizar a demonstracao. Dessa forma, os ndmeros e os graficos
apresentados podem nao representar a soma aritmética e a escala adequada dos ndimeros que os precedem, e podem diferir daqueles
apresentados nas demonstracdes financeiras.

A Companhia ndo se obriga a atualizar a apresentacao mediante novas informacdes e/ou acontecimentos futuros.

Blat DAY
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Agenda

9:00 - 1. Short and Long-Term Strategy

9:20 - 2. Commercial Management: Onco-Hemato and Specialties
9:40 - 3. Research, Development and Innovation

10:00 - 4. Industrial Operations Management

10:20 - Interval

10:40 - 5. Prothya Opportunity
11:00 - 6. Financial Management

11:20 - 7. Q&A Blau DAY
2024



1. Short and Long
Term Strategy

| ;;é

T -

i
% CEO / Founder

Blau DAY
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Blau in Constant Transformation

Local Company (Brazil) : Regional Company (LATAM) . Global Ambition
Growth led by the Public Market : Growth led by the Private Market : + Geographic
High Revenue Concentration : Lower revenue concentration : diversification
Low capacity for new product development f High capacity for new product development -« Strong currency revenue
: ©« New growth avenues
CAGR Private Blau +15% | : CAGR Private Blau +22% | : « Cost Dilution
. A ) : . . . . . * License-in and License-
92% 83% 69% E19d 54% 55% 73% 88% 74% 83% 88% out Partnerships
1.686
1.366 1.407 1.373 20
1.182
978 165 368 228
782
618
431 . .
290 282 581 360 Capital Market is
134 .
ﬁ ﬁ 36 422 essential for
. Blau's ambition
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 LTM 3724 -
I Private PUDliC  cmmmms % Private % Public Pandemic :
? F;roqutgtive Return on Inventta IPO o :
GlellaeE investment cycle CVM MABs Bergamo 6 LATAM —
TLATAM made between T Registration Blau Goids P40 Partnership  (Sth Facility) ~ Affiliates BIOU DAY
IFrilate 2005-2014 (4th Facility)  Hemarus . 2024 4

Prothya



Ability to React Fast...

Post-Pandemic Scenario Blau Reaction

Players Without Registration in Bids Blau Guarantees the Sector's Regulatory Framework
Government continued try to buy products without registration Success in 2 lawsuits filed in the Supreme Court
Risk to the regulatory framework of the sector in Brazil Blau is competitive again in bids

Macro Scenario Financial Strength
High interest rates Low leverage
Record number of judicial recovery in the country Focus on sales quality
High cost of money Discipline in capital allocation

Consolidation of Bergamo in Blau's results Blau Restructuring and Bergamo Integration
200 new employees Changes in key areas of the Company
Portfolio increase New Go-to-Market in Business Units (BUs)
Low utilization of production lines, high cost of inputs Production transfer Blau-Bergamo, joint purchases
Margins far below Blau's other factories Blau’s and Bergamo’s Margins in clear evolution

Expensive Inventory and Price Correction Efficiency Measures
Pandemic led to high inputs Price of inputs normalized and we renegotiated with suppliers
In the post-pandemic, accumulation of expensive inventory More efficient SO&P led to inventory reduction
This scenario led to a strong correction in prices Scenario allowed the recovery of prices

Blat DAY

2024 5




... 10 Resume Earnings Growth in 2024

New Go-to-Market Consistency in Execution

BrL1.7 bi 40-. 25+ 15+

Record Revenue Gross Margin Recurring Recurring

0 EBITDA Mg. Net Mg.

+23% +8.5pp

LTM 3Q24 vs. 2023 3Q24 vs. 4Q23 +10pp +6.5pp
3Q24 vs. 4Q23 3Q24 vs. 4Q23
CAPEX Invent?ry Free Cash Flow Leverage

Reduction
BrL 186 mi

-61 days BRL 117 mi 0.2x
9M24 Stable vs. 9M23

9M24 10x higher 9M23 Net Debt / EBITDA
3Q24 vs. 4Q23

Discipline in capital Working Capital

Financial Strength
allocation Optimization

Blat DAY
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Priorities 2025

o revenue growth of the mature
o? portfolio in line with the Hospital Market, ramp-up of launches, portfolio
Eo%ﬂ increase in the Aesthetics, the Retail and expansion of international operations.

to support demand from 2025-2028 in
&ﬂ_{“l the 3 Business Units (BUs), with gains in scale, efficiency increase, capturing

opportunities in inputs, and eliminating pending deliveries.

Gross Margin in line with other Blau

N

I 1 U facilities by the end of the year, with accelerated tax optimization.
ﬁ organic investments in line with cash generation
@ to maintain low leverage in a high-interest rate scenario.

Blat DAY
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Market and Internal Fundamentals Support Growth

Revenue Growth

vs. same period of the previous year

o9M24 2025E 2026E 2027E 2028E
Private Hospital Market +15% +11% +10% +9% +9%
Retail Market +7% +9% +7% +6% +5%
G BlaU Mature Portfolio +27% sl
...... tuTica +17% Org, Execution
- Recurring Pipeline and
'6 BIQU Launches +61% Monoclonal Antibodies ~~~ T
— . . New Products and
G BIQU Retail+Aesthetics+Plasma +':1§/5:/o ------------------------- of; ni?E:;a;:i'; - DR
o Org.

*Sources: Blau and IQVIA.

Blat DAY
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Long-Term Strategic Planning Priorities

speed up production and get all the necessary
approvals to launch as soon as the patents expire. Intensify standardization

within hospitals and clinics to carry out successful launches.

supporting long-term growth so that lines are not vacant (higher margin).
Centralization of operations, increased scale and tax incentives at the new
Pernambuco facility (P1000).

Wil

API production of biological products
to increase competitive advantage and margins.

in line with increased capacity and efficiency gains
to expand in Latin America and enter new markets competitively.
Opportunities in license-in and license-out partnerships.

Focus on plasma-derived products with Hemarus and
Prothya. Opportunity to leverage other Blau products in these markets.

> 5 » o

Blat DAY
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2. Commercial
Management:
Onco-Hemato
and Specialties

f? Commercial Officer

Blou DAY

2024



Go-to-Market Implementation: Incentive Alignment and
Execution

<

<

DN N N NN

Organization
and
structuring

Structuring of the commercial team

Alignment of incentives and
commercial strategy

Unification of the Blau and Bergamo
portfolio

Individual goal setting
Sectorization

Variable remuneration
Organization of trade policy
Monthly work planning

Commercial
and Sales
Force

( Management )

to
monitor sales effectiveness and
market activity.

v Proximity to the customer.

Strategic
Execution

Efficient execution of
commercial policy

Strengthening the Blau brand

Contracts with strategic

accounts
Bla0 DAY

2024 M



Strengthening the Blau Brand with the Health Ecosystem

SOBRAFO Bras. Hematology, Hemotherapy and Bra. Hematology, Hemotherapy and
Bra. Oncologic Pharmaceutical Soc. Cell Therapy Congress Cell Therapy Assoc.
1,300 PARTICIPANTS 8,000 PARTICIPANTS 4,000 PARTICIPANTS

Blat DAY
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Blau Satellite Symposium: Brazilian Society of Pharmacists
in Oncology Congress

4 BloG DAY

2024 13



Invite Satellit Symposium:

IMON - International Meeting
in Oncology Nursing

TBlap | @

nco-Her o Brasd

Oncology
Nursing

25 de outubro de 2024
CENTRO DE CONVENCOES REBOUCAS
Sala Paralela | Apartirdas

Miscelianea e Hemato | 14h45

IMP BLAU FARMACEUTICA
“Atualizacdes no Manejo
da Mucosite Oral”

DR. MANOEL CARLOS
LEONARDI DE AZEVEDO SOUZA ROCHA MARTIN

Coren #6271-84

14h45 - 14h50
Abertura, boas-vindas e
apresentagdo dos palestrantes

14h50 - 15h10
“Impacto da Mucosite Oral e Novas Opgdes
de Suporte ao Paciente Oncolégico”

14h50 - 15h10
“A Visdo e o Papel da Enfermagem no Cuidado
a0 Paciente Oncolégico com Mucosite Oral”

15h30 - 15h45
Perguntas e Respostas

DRA. MA. ENF* LELIA GONCALVES

TBlal | @wme 25 de outubro de 2024

REBO

1ahas

) BLAU FARMACEUTICA
Oncology “Atuallza;aes no Manejo
Rursing ; da Mucosite Oral”

(o g

DR. MANQEL CARLOS DRA MA. ENF’ LEUA (GONGALVES
LEONARDI DE AZEVEDO SOUZA
CAM-57 133,361

Abertura, boas-vindas e
apresentagao dos palestrantes

50 - 15h10
Impacto da Mucosite Oral e Novas Opgdes
de Suporte ao Paciente Oncolégico”

14150 - 15h10
“A Visio e 0 Papel da Enfermagem no Cuidado
a0 Paciente Oncoldgico com Mucosite Oral”

Perguntas e Respostas

sua presenga
e participagao!

Blau DAY
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Technical Training of the Team With Renowned
Professionals in the Market

.....

Tendéncias do mercado
onco-hematolégico -
BLAU

Hematologista ~ seeeaen

Dr. Renato Centrone
CRM/SP 82.128
Onco-hematologista do DASA Oncologia.

Hematologist at the
Dasa Network, author
of several national
and international
scientific publications

Blat DAY
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Customer Diversification Supports Growth

+9,500 Institutions

. served in Brazil:
Sales on various

channels

Blat DAY
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Increasing the Mix to be the Segment's One-Stop-Shop

165 SKU’s =&

Largest Portfolio and
Market Leadership in
Onco-Hematology
and Antibiotics*

Blat DAY

* IQVIA PMB Non Retail. MAT July 2024 in doses 2024 17




Recent Launch: Gelclair

With GELCLAIR, we are redefining mucositis care in Brazil. Our commitment is to be the best option for
relieving patients' suffering, offering comfort and quality of life with every treatment.

Relevant Data
Prevalence of Oral Mucositis:

= 5% to 40% of patients undergoing
chemotherapy for solid tumors
develop oral mucositis.

Blau Inovacho:
(,:gelc'l'air
= 75% to 100% of patients undergoing =

stem cell transplantation are
affected.

» 385% to 100% of patients undergoing

radiotherapy for head and neck s = .' £
cancer have the condition B 1E 259

Blat DAY
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Working Like Gears...

VARIABLE
REMUNERATION

RECORD RESULTS
IN 2024

CUSTOMER
KNOWLEDGE
CONGRESSES

PORTFOLIO
MANAGEMENT

SETORIZATION

2024 19



...10 Deliver the Company's Record Results

Consolidated Revenue
BRL mi

+31%

465 474

387
363 360

3Q23 4Q23 1Q24 2Q24 3Q24

Hospital Segment Revenue
BRL mi

+35%

307 316 303

3Q23 4Q23 1Q24

398

2Q24

413

3Q24

Blat DAY
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We Have Regained Leadership in the National Hospital Segment

GSK

ROCHE

J&J

MSD

NOVARTIS
TAKEDA
ASTRAZENECA
PFIZER

BMS

SANOFI
FRESENIUS KABI

Blas

ABBVIE

1,8

Multinacionais | BRL 54 Bi

551 - BlaU

NC FARMA
5,4

53

I

|
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Focus on Sustainable Growth...

With a focus on strategic execution
and continuous innovation, we are
building a solid foundation for
sustainable growth, where every
action taken strengthens Blau's
presence in the market, drives more
robust financial results and
consistently increases profitability,
ensuring long-term success for the
entire company.

Blau DAY

2024 22



...In a Sector with Solid Foundations

Falling patents for relevant
products in the coming years, which
could be launched by Blau.

Ageing Population: The elderly
population is expected to more than
double by 2050 in Brazil'.

Immunotherapy is the largest

market in the Hospital sector:
the focus of Blau's core business.

Expanding access: The best
treatments for more people. Connected
to Blau's purpose.

Innovative drugs leveraging
mature molecules: Theoretical risk
becoming opportunity.

Early diagnosis results in increased
treatment time and life expectancy for
patients.

Blat DAY
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Commercial Priorities 2025

©

Sales force team prepared to operate in this
increasingly differentiated and competitive market.

@)

Maintaining annual contracts with the main
networks, increasing our portfolio in the institutions, bringing predictability to f
the number and guarantee of supply.

=

Optimization of processes to accelerate decision-making
with business simulators generating autonomy and assertive decisions

i ﬂ_/ii | \

: Focused on launches, our
marketing strategy prioritizes getting closer to stakeholders in the health f
ecosystem, highlighting Blau's quality, effectiveness, tradition, and leadership.

Blat DAY

2024 24



3. Research,
Development and
Innovation

Er
VA l’ RD &I Officer

Blau DAY

2024



RD&I Priorities

Development

of impactful
products for

health,
economy

and business

Onco-Hemato,
Specialties,
Aesthetics and
Pharma

Blat DAY

2024 26



RD&I Strategies

Product Launches

Investments in Technology W«

Strategic Partnerships b

Accelerate
Creation of Pilot Facilities

development and

Expansion of Structures s
products launches

Talent Retention Wa
Funding s

Regulatory Strategies W&

Resultados
g/ delmpacto
@ | com Inovacio
Competitiva

Blat DAY
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Inventta Expansion
Pilot Facilities

; Pilot Facility ' .
, 5 of Biotechnology |}

Launch bl
12/2024 <YW Pilot Facility
R Synthetics

1o D2t

In planning
Forecast 2026

Blat DAY
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Pipeline Diversity

RD&I in progress APIs

Biotech
Total de Projetos: 99

Diferentes dosagens: 181 Time:* 3to 5 years
9 Projects

Time:* < 2 years
4 Projects

Time:* 2 years
60 Projects

Health

Products Generic/

SAllED Time:* 2 years
Products 8 Projects

Aesthetic

x I '\|VG '\l ttO Products

Synthetics\»\\‘ N ,;u:

o
\ ) \ ) ‘
APIs v /% é Incremental

yeady-to-use -4 Blelegicald Innovations

Biosimilars
Time:* 2 years
2 Projects
Time:* 4 to 6 years
Time:* 4 to 5 years 5 Projects
11 Projects

Blat DAY

*Estimated Internal Development Time 2024 29
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Therapeutic Indications ¥ NveNtto
MABs 16 Indications AMDB12

o Melanoma

o Classical and Primary Large B-cell Hodgkin Lymphoma of the Mediastinum

« Cancers: non-small cell lung, gastric, head and neck, esophageal, colorectal and non-
colorectal, endometrial, triple-negative breast, cervical and with high tumor
mutational load

Carcinomas: urothelial, renal cell, cutaneous squamous cell

12 Indications AMDB13

Malignant melanoma of the skin

Hodgkin's Lymphoma

Malignant pleural mesothelioma

Cancers: non-small cell lung, renal cells, esophageal, gastroesophageal junction,
and esophageal adenocarcinoma

o Carcinomas: squamous cells of the head, neck and esophagus, urothelial,
hepatocellular

5 Indications AMDB14

o Plaque psoriasis

» Psoriatic arthritis

» Axial spondylitis with or without radiographic damage
o Juvenile Idiopathic Arthritis

» Hidradenitis Suppurativa (acne inversa)

1Indication AMDB15
o Hemophilia A (congenital factor VIII deficiency) with or without factor VIII (FVIII)

inhibitors Blav DAY

2024 3



AMDB12 Project Progress

Blau's first

MAB is already
being w
produced in Launch
2028

Brazil on an
industrial scale
to conduct
studies

(Patent Expiration
and
Anvisa approval)

U NveNtta

"

Drug
Development

Completed
| P

Non-clinical
Studies
Q1/25

Clinical Studies
Phase | and i
2025 to 2027

Blat DAY
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Progress of Relevant Projects ¥ nventta

Recombinant Proteins
developed and manufactured by
Blau in evolution!

Alphaepoetin Filgratim and Pegdfilgrastim

Wa Drug Development: / W4 Drug Development: /
Completed Completed

W4 phase | Clinical Study in ¥ phase I Clinical Study in
development: 2025 development: 2025

U e
Phase Il Clinical Study in Expected Launch: 2026

e

development: 2027

Expected Launch: 2028

Blat DAY
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Fundraising \ " Nventta

Partnerships with public laboratories X
evolving g _
1 ’
ogpe {i
Opportunity ~BRL 500 million <
in partnerships ~

Local Development and Innovation Program (PDIL)
Partnerships for Productive Development (PDP)

Out-license
mAbs

Blat DAY
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Continuous cycle of RD&I

Development to Product Registration

Products
Launch

Submissions
to Anvisa

U nventto

Blat DAY
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Project Submissions to Anvisa % nventta
Addressable Market - 2023 - 2025

TAM
Submissions 2024

TAM
Submissions 2023

TAM
Submissions 2025

Blat DAY

TAM: Total addressable market 2024 36



Launches 2024 /25

Addressable Market - Comparative

Temozolomida
Miconazol
Docetaxel

2024 L oocerax
TAM= oo
> 700 M Gelclair Oral

Aciclovir

. Azacitidina

TAM: IQVIA Total addressable market

Y NVeNtta

TAM
2024+2025

~148B

Blat DAY
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Making the future tangible looking at... " INVeNtta

THE BEISINESSH THE SCIENCE!

7

Blat DAY

2024 38



4. Industrial
Operation
Management

€
‘} Operations Officer

Blot DAY

2024



Our Industrial Facilities

Cotia Industrial Complex

Headquarter - Biologics, Injectables,
Common Sterile Powders

Cotia Industrial Complex
P400
Biotech APIs

Blau Sao Paulo

Specialties - Penicillins,
Cephalosporins, Liquids and Common
Injectable Sterile Powders

Blau Goias

Specialties — Carbapenems and
Injectable Cephalosporins

Blau Caucaia

Oncology - Oral Solids, Injectables
and Lyophilized

Bergamo

Oncology - Injectables and
Lyophilized

Nasal sprays

Blat DAY

2024 40



Better Management and Capacity Constraints Identification

> v' Greater availability of products for the Commercial
with commercial, finance and operations team, more assertive pricing and
effectively planning and executing in an integrated
manner.
. 4 i
> , with Hln

increased equipment availability. et i el Uit

> v
balancing capacity with transfer of product release of capacity in facilities
production to Bergamo and P210. with higher occupancy.

With all the improvements, we were able to extract practically the maximum from
the current facilities in terms of capacity.

We identified the need to increase production capacity for 2025-2028. Bla0 DAY
2024 M



Manufacturing challenges
» Supporting Growth Critical Factors tor

Strategic Alignment Differentiation
Adaptabi“ty « "Aligned" indicators

* Professional Training

* PCP, S&OP, Sales and Finance Integration for
Chain Integration Effective Demand

* “Partnerships" aiming at lower COST

Broadening the "EfﬁCie“CY" * Efficiency: Cost x Process x Flow x Demand
pe rspective  Capacity Strategy

* Virtual Management as Support
Status "On Line” (Performance, stages of
transformation, lead times, inventories..)

Technology

* Responsive Technology - Manuf. & Supply Chain

Blab DAY

2024 42






Manufacturing Management Model

Al

FLOW EFFICIENCY
Management Management
cost cost

lack z excess

SALES & OPERATIONS ( S&OP)

& N\ o~~~

mventory level factory

PULL SYSTEM

Margin

Inventory

Cash
Generation

Blat DAY
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Better Management:

The S&OP - Sales and Operations Planning in BLAU is a planning approach to
synchronise Sales/Operations and Finance into a single integrated plan between
all areas of the company.

B Current Inventor Orders from Capacity and
Orders y Production Resources
DEMAND OFFER
S&OP

Blat DAY
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Better Management:

Key Benefits of S&OP
O O O O
\JJ \
Communication and Reduction of inventory Better organization of Improved service level
integration between the level and costs production and logistics and inventory cost
areas network control

Reduced production
lead times

Blat DAY
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Schedule of Production Capacity Increase

(EQUALIZATION OCCUPANCY)
Balancing
Productive Shifts

(CAPEX)
New equipment

New production areas
(BOTTLENECKS) Product Distribution

Identification

of restrictions

2024 2025 2026 2027 2028

Blat DAY
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“Operational Excellence is the
engine that helps boost the
competitiveness of the
organization”

Blat DAY

2024 48



Interval

Blav DAY

2024



5. Prothya
Opportunity

M&A / US and EUR
Operations Officer

Blau DAY

2024



Prothya Was Born as a Foundation and Today is a Private Company

% Sanquin ©

s PLASM
I INDUSTRIE
BELGIU

0>

(PIBe)

<

Established during World War Il as the Dutch Red Cross Central Blood
Transfusion Laboratory

Merged in 1998 with Dutch blood banks into the Sanquin Blood Supply
Foundation (Sanquin)

Operated as an independent company since 2015

Founded in 1957 as a department of the Red Cross in Brussels
It merged with Sanquin in 1998

It continued to develop its production capacities: New production facility built
in Brussels in 2003 and a new logistics facility built in Buggenhout in 2004

The Foundation remains a 15% shareholder in Prothya

O c3mi
Revenue 2023

@ ~1,100
Employees

1.3milL
Sources of Plasma

N PROTHYA
7 BIOSOLUTIONS

85% - investors led by
Fortissimo Capital (control)
and others
15% - Sanquin Blood
Foundation

Blau made a €50 million convertible loan to
Prothya, which can be converted into a 20%
stake in the Company

22,000 m?

in 2 facilities
~3 mi L
Fractionation Capacity

~1milL

Purification Capacity

Blat DAY
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Global Plasma Market is Attractive and Strategic

Attractive Market Fundamentals Industry capacity should grow at a slower

Favorable Demographics and Increased Demand for Plasma- : pace than demand
Derived Therapies Support Growth :

90 r
80
70
— 60 [
E
© L
£ 50
7]
<
o 40 r
©
£ 30
L
=
20
10
0 T T T T T - 1
2021 2022 2023 2024 2025 2026
2010 2020 2026
Industry Plasma Collection Forecast -
] Goleetlalemiis et (o) . m Plasma Required to Meet IgG Demand BIOU DAY

2024 52
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Unique Industrial Assets with Great Expansion Potential

5 Plasma Collection
Centers in Hungary with a

d <« Amsterdam capacity of 300 thousand
e liters per year (potential to

reach 450 thousand)

e, ; 4 4
Upstream | Downstream

Fractionation Purification 10,000n7”

@
<+—— Buggenhout \

(Logistics Center)

® Bruxelas ——»
(Fractionation Facility)

12,000m°

Blat DAY
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Upstream




Belgium - strategic area - industrial expansion lazma

!

3

!

ﬂ LY

; L e
_.B2: Ethanol ; <™
p, it g 7: Admin
PG o S0P B7:48 o
o .o - - '_ ] I 4 y \-\
RN

(Future) ! U\
B5: Admin

Blat DAY
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Plasma Collection in Hungary

Blat DAY

2024 55



Great Expansion Capacity of Current Facilities

Fractionation Capacity
L/year

1.6x
4.800

2.900

2022 LT Potential

Purification Capacity

945

L/year

2x

1.900

2022

LT Potential

2020

Purification Yield

2023

%

63%

54%

2024 2025

Blat DAY
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Turnaround: Strategy + Execution + Time = Results

Governance and Management: Scale and Productivity: Sales Efficiency - Go to Market:
» Board, CEO, Executive Board » Operational Efficiency » Structuring of the Sales area
» Cultural Change e Labor Adequacy e |eadership and team
e Ownership e Shifts, Lots, S&OP » Maximize high value-added
. markets
e Owner's posture ® Operational excellence
o e » Optimize existing records and
e Belonging » Cost Dilution P 9 .
search for new geographies
» Meritocracy and qualification > Optlrrllzatlon of installed e EUA - Cofact and Immuno
. capacity
» Labor optimization e China Albumin
» Yield gains

® Qualification » Right incentive plans

. | . ® More protein per liter of
e Aligned incentives

ek » New Products
» Profit Oriented » Plasma Hungary - secure > Direct sales in key markets
e Cost and expense control supply

® Good volumes and low cost

e Opportunity - organic and Blav DAY
inorganic growth 2024 57

e Evolution of Margins



Strategic Repositioning — Performance and Results

Brasil

Europe

USA

China

Plasma Collection Plasma Purification Final Packaging Registration Commercialization
coo.....N  PROTHYA ... Rlag...... .. ...
/7 BIOSOLUTIONS v€ BIQU

‘/E&%’IJ'FL\)’NAS ............................... v€|3|gﬁ .....................

............................................. S O PROTHYA
7 BIOSOLUTIONS

HEMARUS .\/..PRQTHYA ...............................

BIOSOLUTIONS

............................................. N PROTHYA

7 BIOSOLUTIONS

Increased competitiveness

Increased Supply Enables
Growth in Affiliates and
Expansion into New
Countries

Expansion into new countries

Hemarus is the gateway to
Prothya in the USA, the
largest market in the
segment

Potential new market with a
focus on Albumin

Blat DAY
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6. Financial
Management

j ‘ CFO /IRO

o

X

Blot DAY

2024



Consistency between Planning and Execution

» Focus on execution and » Mature Portfolio grows 27% vs. 9M23,

> in line with the > with an addressable
main market trends market of BRL 450 million.

» BU segmentation to > vs. 9M23,

while Retail+Aesthetics+Plasma grows 55%.

1)

> .
with synergies from Bergamo Efficiencies at Blau and synergies with Bergamo.
> with . Vs.
optimization of CAPEX and Working Capital BRL 12 million in 9M23, 61-day reduction in inventory
turnover.

1)

Blat DAY
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Revenue Growth was the Highlight of 2024

65 1.686
205 1 ]
31 .
114 94 1373
68 - -86 -
1152 [N ]
! +BRL 191IM . ) +BRL 313M .
Launches Public Revenue 2023 Mature Portfolio R+A+P
Revenue 2020 Mature Portfolio R+A+P Launches Public Revenue LTM 3Q24

3Q24LTM

79%

Mature Portfolio

6%

Launches

15%
Retail + Aesthetics +
Plasma

Blat DAY
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Bergamo: Optimization Roadmap

Acquisition Status

» 200 new employees
» Portfolio increase

» Low line utilization
» High inputs cost

» Margins far below Blau

What's Already Been Done

v' Organizational restructuring
v' System Integration

v" Products Transfer

v" Production of Launches

v' Operation partial optimization

What Goes Ahead

%‘g& Finalize Operational Optimization

{ Achieve margin of other facilities
/ul I| | Use of accumulated loss
=

Blat DAY
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Bergamo: Turnaround Evolution

42%

34% 35% 36% 39%

I I 25pp STRATEGIC PLAN
-29pp
I -32pp -33pp I-29pp =  Utilization of production capacity:
10% 7% Increased revenue together with

o (o]

2% 2% 7% dilution of fixed costs

= Renegotiation with suppliers

and joint purchasing Blau+Bergamo:

- Lowerunit cost

Resulting in increment

in Gross Margin
3Q23 4Q23 1Q24 2Q24 3Q24

I Bergamo Revenue Bergamo Gross Margin = Blau Gross Margin

Blat DAY
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Cash Generation and Return on Investment

(BRL million)

Adjusted Operating Income

2018 2019 2020 2021 2022 2023 oM24
210 333 406 520 555 307 329 | Resumption of Results
WomgGpts s a0 e a5 )@ | ety Reducton
-35 -72 -84 -135 -75 -25 | 0 | Tax Efficiency
......................................................................................................... 83221229188244275|372|
CPEX M %% s 80 364 | 86 LRL1biinthe ast7years
by et D L L o 12 I PSR RERES50M inthe last 7 yaars
-14 -15 -16 -26 -37 33 1 64 |
........................................................................................................... 000147|5|
FreeConFlowto Uiy (CFE) 8 M0 W m s W eRsom e e e
I I
......................................................................................................... 213311406478474259|274|
........................................................................................................ 15/40/33/2/13/5/:68/' Increased EBITDA to Cash
......................................................................................................... BH e
.................. 38/46/’\32/25/22/8/ R
We have started
Return on the New investment cycle to capture the
prewouz;rcilveestment initially res:gfcm adropin n:\j:l:rr\:::t::;t BIOG DAY

cycle 2024 64



Current ROIC Context

1%

13%

14%

16%

18%

24%

25%

26%

Consolidated

ex. Prothya

ex. Hemarus

ex. LATAM

ex. Bergamo

ex. R&D

ex. P1000

ex. P400

Impacts on Current ROIC:

Investments still in the
maturation phase.

Results in the process of

resuming the historical level.

Return on investments and
resumption of historical
margins will make ROIC
recover.

Blat DAY
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Financial Strength Even with Strong Investments

FitchRatings

AA+(bra)

Debentures Amortization Schedule

BRL mi

432 Current cash covers 86% of

debenture amortizations

167 167

Caixa 2024 2025 2026 2027

m BLAU 13 BLAU 16

v

17

2028

"Blau’s financial profile to remain strong,
with conservative capital structure, low leverage

- even during the cycle of high investments - and strong liquidity”

BGI;CI,.S;Iz)ebt' Algsri:aat?:ns Net Debt
mi .
Average Cost: CDI +1.5% BRL 432 mi BRL 78 mi
Leverage
0.2x
(Net Debt / EBITDA)
BlaU DAY
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Priorities in Capital Allocation

speed to produce and have all the necessary
. approvals to launch as soon as the patents expire.

focus on the execution of launches that complement the
portfolio and/or with greater potential return.

increase in capacity in the current facilities to support
Blau's growth in the period.

start of packaging line in 2026 to start capturing tax
incentives. 1st complete production line expected in 2028. Completion of
construction in 2032, with a capacity 3x greater than the current one.

Blat DAY
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Focus on Monoclonal Antibodies: Sensitivity Analysis

MABs Net Revenue

Considering Total Addressable Market (TAM) of BRL 6 billion

20% 25% 30% 35% 40% Market Share

»
»

80% | 960 1.200 1.440 1.680 1.920

75% | 900 1.800
70% | 840 1.680
65% | 780 1.560

60% | 720 900 1.080 1.260 1.440

Conversion of
TAM into Net
Revenue ¢

Consolidated Gross Margin

Assuming the rest of the portfolio with a Gross Margin of 40%

MABs' Share in

20% 25% 30% 35% 40% Net Revenue

»
»

/0% | 46% 48% 49% 51% 52%

65% | 45% 50%
60% | 44% 48%
55% | 43% 46%

50% | 42% 43% 43% 44% 44%

MABs Gross

Margin Blat DAY
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Increased Capacity to Support Growth

2025-2028: Current Facilities . 2029-2032: Blau Pernambuco

+70% of Capacity 2024 : 3x Current Capacity or +75% vs. Capacity 2028
» Investment of BRL 100 million in 2 years (2025 and 2026) » BRL 1.2 billion investment diluted over 9 years (2024-2032)

» Zero current delivery backlog : » Packaging line in 2026, to start capturing tax incentives

» Equalization of occupancy » Delivery of production lines between 2028-2032

Investment Schedule
Total of BRL 1.2 Bi

20%

: 15% 15%
(EQUALIZATION OCCUPANCY) [ 12%
Balancing : 10% 10% 10%
(CAPEX) Productive Shifts 7,
New equipment o °
New production areas .
(BOTTLENECKS) Product Distribution
Identification . 1%
Restrictions o
0 |

2024 2025 2026 2027 2028 2029 2030 2031 2032

Blat DAY
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Recapping:

Sustainable Growth:
Proximity to clients

Improve competitive advantages:
Access to new market trends

Increase and diversification of portfolio

Leadership and competitiveness

Solid industry fundamentals

Strengthening the portfolio
Verticalization of production (APIs)
Strategic partnerships

G Blau

FARMACEUTICA
Geographical diversification:

Access to new markets in a competitive
manner, with dilution of costs

Capacity to meet demand: Short and long-
Centralized production in Brazil term strategy

Extracting the maximum potential from
factories

State-of-the-art technological support

Increased capacity to support local and
international demand

Boosts growth, reduces exposure to local
risks

Verticalization of plasma derivatives

Financial strength: -
Cash generation and shareholder return BIOU DAY
Responsible capital allocation 2024 70



7. Q&A

Blao DAY
2024



Thank
You!

Blav DAY
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Disclaimer

This presentation may contain information about future events, such information would not only be historical facts, but would reflect the
wishes and expectations of the company's management. The words "believes”, "expects", "plans", "forecasts", "estimates", "projects"”, "aims"
and the like are intended to identify statements that necessarily involve known and unknown risks.

Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, acceptance of services in the
market, service transactions by the company and its competitors, regulatory approval, currency fluctuation, changes in the mix of
services offered and other risks described in the company's reports.

This presentation includes accounting and non-accounting data. Non-accounting data has not been subject to review by the Company's
independent auditors.

Certain percentages and other amounts included in this document have been rounded up to facilitate their presentation. The scales of
the graphs of the results can appear in different proportions, to optimize the demonstration. Accordingly, the numbers and graphs
presented may not represent the arithmetic sum and the appropriate scale of the numbers that precede them and may differ from those

presented in the financial statements.

The Company does not undertake to update this presentation with new information and/or future events.

Blat DAY
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