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Esta apresentacao pode conter informacdes sobre eventos futuros, tais informagdes ndo seriam apenas fatos histéricos, mas refletiriam os
desejos e as expectativas da direcdo da companhia. As palavras "acredita”, “espera”, “planeja", "prevé", “estima“, "projeta”, "almeja" e
similares pretendem identificar afirmagdes que, necessariamente, envolvem riscos conhecidos e desconhecidos.

Riscos conhecidos incluem incertezas, que nao sdo limitadas ao impacto da competitividade dos pre¢os e servigos, aceitagcao dos servicos no
mercado, transacdes de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacao da moeda, mudangas no mix de
servigos oferecidos e outros riscos descritos nos relatérios da companhia.

Esta apresentacao inclui dados contabeis e ndo contabeis. Os dados nao contabeis nao foram objeto de revisdo por parte dos auditores
independentes da Companhia.

Certas porcentagens e outros valores incluidos neste documento foram arredondados par facilitar a sua apresentacdo. As escalas dos
graficos dos resultados podem figurar em proporcoes diferentes, para otimizar a demonstracdo. Dessa forma, os nimeros e os graficos
apresentados podem nao representar a soma aritmética e a escala adequada dos nimeros que os precedem, e podem diferir daqueles
apresentados nas demonstragdes financeiras.

Esta apresentacdo estd atualizada até a presente data e a Companhia ndo se obriga a atualiza-la mediante novas informac6es e/ou

acontecimentos futuros.



Historico de Crescimento BlaT

Blau cresceu 6x em 10 anos (CAGR 20%), com mercado privado acelerando o crescimento

2014-2019 : 2019-2024
Crescimento tanto no mercado privado quanto publico, chegando a : Aceleracao de crescimento no mercado privado e impacto de produto
participacdes similares da Receita em 2019. : sem registro no mercado publico.
CAGR Blau Privado +15% | CAGR Blau Privado +22% |
92% 83% 69% : 73% 88% 74% 77% 84%
54% 54% 55%

1.754
1.366 1.407 1.373 289
978 368
782 :
618 438
431
290 383 281 360
5 134 o
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
. Privado PlUblicO e /4 Privado % Publico T

CAGR 10 anos: 20%



Contexto do ROIC Atual

Devemos colher os frutos do forte ciclo de investimentos atual no médio-longo prazo

ROIC
2024

Consolidado

|

Investimentos

em fase de
maturacao

impactam o ROIC

consolidado

atual. Bergamo

em franca
evolugao.

Ajustes’:

ex. Prothya

|

Desinvestimento
Prothya:
EUR 50 mi serao
recebidos de
volta até o final
do ano,
corrigidos em
2%a.a. (~2 anos
de investimento).

ex. Hemarus

|

Foco em novo
contrato de
venda:
Expanséo
pausada até novo
contrato ser
firmado.

ex. Expanséo Ind.

|

Expansao de
capacidade em
andamento:
Ampliacdes nas
fabricas atuais e
Pernambuco.

ex. LATAM

|

Expansao na
regiao em
andamento:
Maior parte das
novas operagoes
em LATAM ainda
em fase pré-
operacional.

26%

ex. P&D?

|

Futuros
lancamentos
que ainda nao

contribuem com
Receita, mas ja

contabilizados no

capital investido.

28%

ex. P400

|

Planta de IFA:
Investimento
feito, mas ainda
nao efetuamos
venda de
medicamentos
com IFA proprio
no Brasil.

1) Ajustado pelo capitalinvestido em todos os investimentos e NOPAT somente em Hemarus e LATAM, nao incorpora a perspectiva de retorno desses investimentos. 2) Somente intangivel.



Bergamo ja esta dando retorno G Blad

7° Trimestre consecutivo de alta da Margem Bruta, com continua evolucao do Bergamo

Lucro Bruto e Margem Bruta (BRL mi e %) 41,7% 42,2% 41,7% 40 9%
39,2% '

41,6% 20.3%
o 39,5% 40,0% 40,1%

36,5%
33,3%

30,7% 31,0%
0,
27,3% 28,9%
2,4% 2,2%
187 182 187
152 170 149
120 120
1723 2723 3723 4723 1724 2724 3724 4724 17125 2725
mmm | ucro Bruto Consolidado === Margem Consolidada === Margem Bergamo' Margem Blau®

1) Margem Bergamo gerencial. 2) Margem do Consolidado excluindo Bergamo.



CAPEX e Alocagao de Capital G Blad

Destaque para investimentos em aumento de capacidade

CAPEX (BRL mi) Alocacao de Capital Organica
o e e e e e
I = i
, o8 w00 | LTM = BRL 340 mi
I I
69 | 70 72 |
I I
I I
: l
| 43
35 23 [
I
2724 | 3124 4724 1725 2725 I
e e e e e e e e e e e = = = e
o Intangivel m Imobilizado
Principais Projetos Imobilizado 2T25: ‘

Expanséo de capacidade nas plantas atuais

Aumento de capacidade produtiva
< Ampliagdo da planta de IFAs (P400) (curto e longo prazo)

Principais Projetos Intangivel 2T25: . X
Investimentos em PD&l e Parcerias,

+ Anticorpos Monoclonais incluindo Anticorpos Monoclonais

* Pipeline recorrente de novos produtos . .
Expansao internacional

» Desenvolvimento de IFAs de produtos estratégicos 6



Consideracoes Finais 2T25: Working in Progress G Blod

Resultados positivos de 2024 e 2025 sao s6 o comecgo de um ciclo transformacional a frente

1.754  1.768 1.767

1.686
1.575
e 1.474
Receita Liquida 1.366 1.354 1348 1.390 1407 4350 4351 1352 1.373
- . . . . . . . . .

4721 1722 2122 3722 4722 1723 2723 3723 4723 1T24 2724 3124 4724 1125 2725

Margem EBITDA

Recorrente LTM .......-----...

24% 220 23% 229, 26% 26% 239 18%
©18%  11%  q09  12%  13%  14%  14%

Margem Liquida 324 360 351 309
240 479 169 15 195 220 241 282

299 312 311
Recorrente LTM . .
HEEERN " FEEEEEEE R

4721 1722 2122 3722 4722 1723 2723 3723 4723 1T24 2724 3724 4724 1725 2725

2023 com impactos
do pés pandemia e
aquisicao Bergamo

2021 e 2022 impulsionados
pela pandemia

Recuperacgao e sinergias
em 2024 e 2025 7



Curto Prazo:

Retorno ao Crescimento

Otimizacao produtiva:
Concluir otimizagao do Bergamo
Reduzir paradas nao programadas
+Volume com a mesma capacidade
+ Margem

Aceleracao davendade

produtos importados:
+Receita
+ Otimizacao Capital de Giro
- Margem

Varejo+Estética+Plasma:
Aceleracaoda Estética
Estabilizacdo do Varejo

Retorno do faturamento do Plasma

Médio Prazo:

Acelerar Crescimento

Aumento de capacidade

produtiva (plantas atuais):
+70% de volume
Atendimento da demanda até 2028

Aceleracao dos langamentos:

TAM' de BRL 3,1 bi j& submetido para
aprovacao da ANVISA
Realizacao de estudos clinicos

Varejo+Estética+Plasma:
Aumento de portfélio e parcerias
estratégicas em Estética e Varejo
Expanséo organicano Plasma

Expansao LATAM:
Capacidade adicional e portfdlio
completo destravam crescimento

Consideracoes Finais 2T25: Roadmap Estratégico

Longo Prazo:

Crescimento Transformacional

Aumento de capacidade

produtiva (Pernambuco):
3xvolume atual
Suporte crescimento de longo prazo

Anticorpos Monoclonais:
TAM' de BRL 6 bi s6 no Brasil

+ Diferenciacao

+ Receita

+ Margem

Varejo+Estética+Plasma:
Producao local de produtos de Estética
Aumento de competitividade no Varejo
Atuacao com escala no Plasma

Expansao Global:

Novos mercados com foco em produtos
de alto valor agregado

Parcerias estratégicas License-in & out
Aumento de competitividade em LATAM



Fundamentos de Mercado e Internos Suportam Crescimento

Crescimento de Receita

vs. mesmo periodo do ano anterior

CAGR Mercado Hospitalar Privado
5anos: 10%

2024 2025E 2026E 2027E 2028E 2029E
Mercado Hospitalar Privado’ +14% +13% +12% +10% +9% +8%
Mercado Varejo' +11% +10% +9% +9% +8% +8%
' BIQU Portfélio Maduro +23% Aumento de Capacidadee -~~~ oo
+21% Org. Consisténcia na Execucao
i [ anmcramantne aEQOL Pipeline Recorrentee
' BIQU Langamentos +58% Anticorpos Monoclonais
- . P Novos Produtos e
' g!gﬂg Varejo+EStetlca+Plasma +:64'0/600{0g ....................... Expanséo Orgénica .......................

1) Fonte: IQVIA.



Planejamento Integrado G Blad

Blau esta investindo para ser uma empresa de biotecnologia global

Expansao Global, tanto na
América Latina, quanto em
novos mercados

Desenvolvimento de novos
produtos, incluindo os
Anticorpos Monoclonais

E@

g

Verticalizacao de produtos E° ) Registro, aprovacdo e

estratégicos, em especial 0s lancamento de novos produtos
Anticorpos Monoclonais em diversos paises

Aumento de capacidade produtiva
para atender demanda crescente e
novos mercados

10



1e 2) PD&l e Langcamentos G Blau

O efetivo lancamento de um medicamento geralmente leva 3-10 anos, maturacao 3-5 anos

Submissao e Aprovacao Registro, Producao e
ANVISA Comercializacao

>

Maturacao do Produto

Desenvolvimento

> >

TAM' (BRL bi) 10,8%
Ja contribuem com Receita
Lancados para a Companhia
2,0 >

2022-2024 ’
Submetidos a 31
ANVISA2 ’ 0s medicamentos submetidos

para a ANVISA serao futuros

— -y lancamentos da Companhia.

Langados I 0.2 | Ainda nao contribuem com
2025 [ ’ Receita, mas compdem o

investimento em PD& realizado.

| I 2021 2022 2023 2024

A Langar | 2 9 I Receita Langamentos e 0, Receita Langcamentos
2025-2027 L ’ I s % [NVEStimentos PD&I Total

1) TAM = Mercado Enderegével Total do Mercado Hospitalar no Brasil. Fonte IQVIA Dez 2024. 2) Considera somente os produtos que foram ou serdo langados a partir de 2025.



1e 2) PD&l e Lancamentos - Pipeline G Blag

Aceleracao dos lancamentos no ciclo atual e no préximo ciclo com Anticorpos Monoclonais

2022 2023 2024 2025 2026 2027

2028 2029 2030

~2X
~BRL 6 bi
< >
Anticorpos Monoclonais
+55% (ainda ndo submetidos a
ANVISA)
L 3.900
' |
[ ~BRL 3,1 bi

< > I

| Considerando somente
I

~BRL 2 bi I produtos ja submetidos
< > : 3 ANVISA I
Lancamentos |
2022-2024 I I
' |
: i
: I
I
I
I

1) TAM = Mercado Enderecéavel Total. 12



1e 2) PD&I e Lancamentos - Potencial Pipeline G Blod

Analise de sensibilidade

Potencial Rec. Liq. Lancamentos 2022-24 Potencial Rec. Liq. Lancamentos 2025-27
Considerando Mercado Enderecavel Total (TAM) de BRL 2 bi Considerando Mercado Enderecavel Total (TAM) de BRL 3 bi
BRLMi | 10% 15% 20% 25% 30% Market Share BRLMi| 10% 15% 20% 25% 30% Market Share
80% 160 240 320 400 480 80% | 240 360 480 600 720
75% 150 450 75% | 225 675
70% 140 420 70% | 210 630
65% 130 390 65% 195 585
60% 120 180 240 300 360 60% 180 270 360 450 540
Conversao do Conversao do
TAM em Receita Y TAM em Receita Y
Liquida Liquida

13



~3,9B
TAM =
AI}QDBlZ

~1,3B
TAM
AMDB13

~782 M
TAM
AMDB14

AMDB15

16 Indicac6es AMDB12

Melanoma

Linfoma de Hodgkin Classico e de Grandes Células B Primario do
Mediastino

Canceres: pulmao de células ndo pequenas, gastrico, cabega e pescogo,
esofdgico, colorretal e ndo-colorretal, endometrial, mama triplo-negativo,
cervical e com alta carga mutacional tumoral

Carcinomas: urotelial, células renais, cutaneo de células escamosas

12 Indicac6es AMDB13

Melanoma maligno da pele

Linfoma de Hodgkin

Mesotelioma pleural maligno

Canceres: pulmao de células nao pequenas, células renais, esofagico,
juncao gastroesofagica e adenocarcinoma esofagico

Carcinomas: células escamosas de cabega, pescoco e esdfago, urotelial,
hepatocelular

5Indicacoes AMDB14

Psoriase em placas

Artrite psoriasica

Espondilite axial com ou sem dano radiografico
Artrite Idiopética Juvenil

Hidradenite Supurativa (acne inversa)

1Indicacao AMDB15

Hemofilia A (deficiéncia congénita do fator VIIl) com ou sem inibidores do
fator VIII (FVII)

14



1e 2) PD&l e Lancamentos - Potencial MABs

Analise de sensibilidade demonstra forte potencial de agregar valor

Potencial Receita Liquida MABs (BRL mi)

Considerando Mercado Enderecavel Total (TAM) de BRL 6 bi

BRL Mi

20%

Market Share

80%

75%

70%

65%

60%

Conversao do
TAM em Receita
Liquida

<

960

900

840

780

720

Potencial Margem Bruta Consolidada

Assumindo restante do portfélio com Margem Bruta de 40%

20%

70%

65%

60%

55%

50%

Margem Bruta
MABs

46%

45%

44%

43%

42%

Participacao
dos MABs na
Receita Liquida

15



3) Aumento de Capacidade - Projetos G Blag

Investimentos que garantem a execucao da estratégia de curto e longo prazo

2025-2028: Plantas Atuais
+70% da Capacidade 2024

» Investimento de BRL 100 mi em 2 anos (2025 e 2026)

» Zerar pendéncia de entrega atual
» Equalizagao da ocupacao

i

CAPEX)

e sp v
(GARGALOS) Distribuicdo de produtos
Identificacao
restricoes

(EQUALIZAGAO OCUPAGAO)
Balanceamento
turnos produtivos

2029-2032: Blau Pernambuco
3x Capacidade Atual ou +75% vs. Capacidade 2028

> Investimento de BRL 1,2 bilhdo diluido em 9 anos (2024-2032)
» Linha de embalagem em 2026, para iniciar captura de incentivos fiscais
» Entrega das linhas de produgéo entre 2028-2032

Cronograma de Investimento
Totalde BRL 1,2 Bi

20%

15% 15%

12%
10% 10% 10%

7%

|

2024 2025 2026 2027 2028 2029 2030 2031 2032

16



3) Aumento de Capacidade - Blau Pernambuco @ Bl

Faturamento em Pernambuco: Primeiro passo de um projeto transformacional

Faturamos pela 12 vez em
Pernambuco, para

Reducao liquida de
76,5% do ICMS

Até 2027

Linha de embalagem

Reducao de 75% do IR
(SUDENE)

Reducao liquida de 85%
do ICMS

= Maior eficiéncia pela centralizacao da producao;

= Aumento de capacidade faseado e alinhado com
crescimento de mercado;

= Atendimento as principais agéncias reguladoras do
mundo para acesso a novos mercados;

= Aumento de competitividade nas exportacoes;

= Producdo de novas classes de medicamentos.

* Blau Pernambuco

®

L
T

Atendimento as agéncias reguladoras mundiais: i;m ﬁ iQ\/Irij I§B




4) Verticalizagdo de Produtos Estratégicos - IFAs G Blad

Desenvolvimento de IFAs para ampliar vantagens competitivas

Proteinas Recombinantes
desenvolvidas e fabricadas pela
Blau em evolucao!

Maduros Anticorpos Monoclonais

W Alfaepoetina %  AMDB12
¥ Filgrastim W4 AMDB13
¥ pegfilgrastim Y AmDB14
W somatropina % AmDB15

Reator de 3.000 litros para
producgao dos IFAs dos
Anticorpos Monoclonais
no P400.

Reatores para cultivo celular e fermentacgédo de bactérias no P400.
18



5) Expansao Internacional G Blau

Producao no Brasil para exportar para o mundo

Receita Internacional Estratégia de crescimento internacional:
(BRL mi e % do Total) * Producao segue apenas no Brasil, sendo parte destinada para exportagéo.
5 504 8,0% 8,8% * Presencacomercial nesses paises.
’ * Uruguai funciona como centro logistico na América Latina (LATAM).
3,9% * Blau estareplicando o portfélio do Brasil em LATAM.
154 * Aumento de capacidade no Brasilira potencializar crescimento em LATAM.
105 110 * Apods fabrica de Pernambuco, aumento de escala e incentivos fiscais devem

aumentar a competitividade da Blau nas exportacoes.

Principalmente com Anticorpos Monoclonais, a Blau deve buscar parcerias para
novos mercados, incluindo os desenvolvidos.

2021 2022 2023 2024

Colémbia
Equador*
Peru*

~ Uruguai

*
Chile Argentina®

*Fase pré-operacional. 19



Blau Farmacéutica (B3: BLAU3)
Relag6es com Investidores

Douglas Rodrigues | CFO & DRI
@ Matheus Fujisawa | Rl
Lorena Pudo | Rl

B4 ri@blau.com

@ ri.blau.com

24

Blau

FARMACEUTICA
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Legal Notice G Blau

This presentation may contain information about future events, such information would not only be historical facts, but would reflect the wishes and
expectations of the company's management. The words "believes", "expects", "plans", "forecasts”, "estimates", "projects”, "aims" and the like are
intended to identify statements that necessarily involve known and unknown risks.

Known risks include uncertainties, which are not limited to the impact of competitive pricing and services, market acceptance of services, service
transactions of the Company and its competitors, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks
described in the Company's reports.

This presentation includes both accounting and non-accounting data. The non-accounting data were not subject to review by the Company's
independent auditors.

Certain percentages and other values included in this document have been rounded to facilitate their presentation. The scales of the results graphs
can appear in different proportions, to optimize the demonstration. As such, the numbers and graphs presented may not represent the arithmetic
sum and proper scale of the numbers preceding them, and may differ from those presented in the financial statements.

This presentation is up to date and the Company is not obliged to update it upon new information and/or future events.



Growth History Blat

Blau grew more than 6x in 10 years (CAGR 20%), with private market accelerating growth

2014-2019 2019-2024
Growth in both the private and public markets, reaching similar shares : Growth acceleration in the private market and impact of unregistered
of the Revenue in 2019. : product in the public market.
CAGR Private Market +15% | CAGR Private Market +22% |
92% 83% 69% : 73% 88% 74% 77% 84%
54% 54% 55%

1,754
1,366 1,407 1,373 289
978 368
782
618 438
431
290 383 281 360
5 134 535
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
BB rrivate Public B8 %Private %Public T

CAGR 10 years: 20%



Context of Current ROIC

We must reap the rewards of the current strong investment cycle in the medium to long term.

ROIC
2024

Consolidated

|

Investments in
the maturation
phase
impactthe
current
consolidated
ROIC. Bergamo is
rapidly evolving.

1) Adjusted for capitalinvested in all investments and NOPAT only in Hemarus and LATAM, it does not incorporate the expected return on these investments. 2) Intangible only.

ex. Prothya

|

Prothya
divestment:
EUR 50 million
will be received
back by the end
of the year,
adjusted at 2%
p.a. (~2 years of
investment).

Adjustments”:

ex. Hemarus

|

Focus on new
sales contract:
Expansion
paused until new
contractis
signed.

ex. Ind. Expansion

|

Expansion in the

region underway:

Most of the new
operations in
LATAM are stillin
the pre-
operational
phase.

ex. LATAM

|

Future launches
that do not yet
contribute to
Revenue but are
already
accounted forin
invested capital.

26%

ex. R&D

|

Factory under
construction in
Pernambuco:
~BRL 65 million
invested in land,
executive project,
and fees.

28%

ex. P400

|

IFA plant:
Investment
made, but we
have notyet sold
medicines with
ourown IFAin
Brazil.



Bergamo is already giving return @ Blou

7th consecutive quarter of Gross Margin increase, with continued evolution of Bergamo

Gross Profit and Gross Margin (BRL mi and %) 41.7% 42.2% 41.7%
39.2%

41.6% 41.6%

39.5% 40.0% 40.1%

2.4% 2.2%
187 182 187
152 170 149
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
mmmm Consolidated Gross Profit == Consolidated Margin = Bergamo Margin' Blau Margin®

1) Bergamo management margin. 2) Consolidated margin excluding Bergamo.



CAPEX and Capital Allocation @ Blab

Highlight for investments in capacity increase

CAPEX (BRL mi) Organic Capital Allocation
' LTM = BRL 340 mi

ilil

2Q24 . 3Q24 4Q24 1Q25 2Q25

H Intangible = Immobilized

Main Fixed Assets Projects 2Q25: ‘
* Capacity expansion at current plants Increase in production capacity (short
< APl plant extension (P400) and long term)

Main Intangible Projects 2Q25: .

RD&I Investments and Partnerships,
* Monoclonal Antibodies including Monoclonal Antibodies

* Recurring pipeline of new products . .
International expansion

* Development of strategic product APIs



Final Considerations: Working in Progress @ Blou

Positive results of 2024 and 2025 are just the beginning of a transformational cycle ahead

1,754 1,768 1,767

1,686
1,575
1407 1,474
LTM Net 1,366 1,354 1,348 1,390 , 1,352 1,351 1,352 1,373
o . . . . . . . . .

LTM Recurring 478 465 435 446 474 47

EBITDA Margin 821 259 266 263
FERRREEREEETRRER

13% 11% 10% 12% 13% 14% 14%

LTM Recurring 324 999 312 311 360 351 39 241 252

Net Margin . . 179 169 151 195 220
EEEBN FEEEYY R R

4021 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4023 1Q24 2Q24 3Q24 4024 1025 2Q25

2023 with post-
pandemic impacts and
Bergamo acquisition

2021 and 2022 driven by the
pandemic

Recovery and synergies in
2024 and 2025 7



Short Term:
Return to Growth

Productive optimization:
Complete Bergamo optimization
Reduce unscheduled stops
+Volume with the same capacity
+ Margin

Acceleration of the sale of
imported products:

+ Revenue

+Working Capital Optimization

- Margin

Retail+Aesthetics+Plasma:

Acceleration of Aesthetics
Retail Stabilization
Return on Plasma Revenue

Final Considerations: Strategic Roadmap

Medium Term:

Accelerate Growth

Increase in production
capacity (current plants):
+70% volume

Meeting demand by 2028

Acceleration of launches:
TAM' of BRL 3.1 billion already
submitted for approval by ANVISA
Conducting clinical studies

Retail+Aesthetics+Plasma:
Portfolio increase and strategic
partnershipsin Aesthetics and Retail
Organic Expansionin Plasma

LATAM Expansion:
Additional capacity and complete
portfolio to unlock growth

Long Term:

Transformational Growth

Increase in production

capacity (Pernambuco):
3x Current Volume
Support long-term growth

Monoclonal Antibodies:
TAM' of BRL 6 billion in Brazil alone
+ Differentiation

+ Revenue

+ Margin

Retail+Aesthetics+Plasma:
Local production of Aesthetics products
Increased competitiveness in Retail
Scalingin Plasma

Global Expansion:

New markets with a focus on high value-
added products

Strategic License-in & out Partnerships
Increased competitiveness in LATAM



Market and Internal Fundamentals Support Growth

Revenue Growth

vs. same period of the previous year

5-year CAGR for the private
hospital market: 10%

Private Hospital Market' 2024 2025E 2026E 2027E 2028E 2029E
Retail Market" +14% +13% +12% +10% +9% +8%
+11% +10% +9% +9% +8% +8%
' Bloﬁ Mature Portfolio +23% Increased Capacityand
............ +21% Org. Consistency in Execution
IE  |annerhoae LEGOL Recurring Pipelineand
' BIQU Launches +58% Monoclonal Antibodies
G Blau Retail+Aesthetics+Plasma HA6% e NewStocuctSandOmeanicsy. .....................
............ +16%0rg, Expansion

1) Source: IQVIA.



Integrated Planning G Blau

Blau is investing to be a global biotechnology company

Global expansion, both in
Latin America and in new
markets

Development of new
products, including
Monoclonal Antibodies

Verticalization of strategic
products, especially
Monoclonal Antibodies

Registration, approval and
new product launchesin
several countries

Increased production capacity
to meet growing demand and
new markets

10



1 and 2) RD&I and Launches G Blau

The actual launch of a drug usually takes 3-10 years, maturation 3-5 years.

. ANVISA Submission Registration, Production, and .
Developing L Product Maturation
and Approval Commercialization
TAM' (BRL bi) 10.8%
Already contributing 9.6%
Launched revenue to the Company
in 2022-2024 2.0 -
Submitted to 31
ANVISAZ : The drugs submitted to ANVISA
will be future launches by the
o ——— - Company.
Launchingin I 0.2 | They do not yet contribute to
2025 I ° revenue, but they are part of the
investmentin RD&l.
| I 2021 2022 2023 2024
To be launched | 2 9 mmmmm Revenue Launches e % Revenue Launches
2025-2027 L | e %4 Total RDEI

1) TAM = Total Addressable Market for the Hospital Market in Brazil. Source: IQVIA Dec 2024. 2) Only considers products that have been or will be launched from 2025 onwards.
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1and 2) RD&l and Launches - Pipeline G Rlau

Acceleration of launches in the current cycle and in the next cycle with Monoclonal Antibodies

~2X

!

~BRL 6 bi

A
v

Monoclonal Antibodies
+55% (not yet submitted to

ANVISA)
L 3,900

~BRL 3.1 bi

A
v

Considering only
products already
submitted to ANVISA

~BRL 2 bi

A
\ 4

2022-2024

I
I
I
I
Launches I
I
I
I
I
I

2022 2023 2024 2025 2026 2027 2028 2029 2030

1) TAM =Total Addressable Market. 12



1and 2) RD&I and Launches - Potential Pipeline G Blab

Sensitivity analysis

2022-24 Launches Potential Net Revenue 2025-27 Launches Potential Net Revenue
Considering Total Addressable Market (TAM) of BRL 2 billion Considering Total Addressable Market (TAM) of BRL 3 billion
BRLMi | 10% 15% 20% 25% 30% Market Share BRLMi| 10% 15% 20% 25% 30% Market Share

80% | 160 240 320 400 480 ’ 80% | 240 360 480 600 720 ”

75% | 150 450 75% | 225 675

70% | 140 420 70% | 210 630

65% | 130 390 65% | 195 585

60% | 120 180 240 300 360 60% | 180 270 360 450 540

Conversion of Conversion of
TAMintoNet Y TAMintoNet Y

Revenue Revenue

13



16 Indications AMDB12
e Melanoma
o Classical and Primary Large B-cell Hodgkin Lymphoma of the Mediastinum
e Cancers: non-small cell lung, gastric, head and neck, esophageal, colorectal
and non-colorectal, endometrial, triple-negative breast, cervical and with high
tumor mutational load
e Carcinomas: urothelial, renal cell, cutaneous squamous cell

~1.3B icati
S 12 Indications AMDB13
TAM Malignant melanoma of the skin
Hodgkin's Lymphoma

AMDB13

Malignant pleural mesothelioma

Cancers: non-small cell lung, renal cells, esophageal, gastroesophageal
junction, and esophageal adenocarcinoma

e Carcinomas: squamous cells of the head, neck and esophagus, urothelial,
hepatocellular

5 Indications AMDB14
o Plaque psoriasis

-~ 782 M » Psoriatic arthritis

o Axial spondylitis with or without radiographic damage
TAM o Juvenile Idiopathic Arthritis

« Hidradenitis Suppurativa (inverse acne)
AMDB14

1Indication AMDB15
« Hemophilia A (congenital factor VIII deficiency) with or without factor VIII
(FVIII) inhibitors




1 and 2) RD&I and Launches - MABs Potential G Blau

Sensitivity analysis shows strong potential to add value

Net Revenue MABs
Considering a Total Addressable Market (TAM) of BRL 6 billion

20%

Market Share

80%

75%

70%

65%

60%

Conversion of

TAMinto Net \

Revenue

<

960

900

840

780

720

Consolidated Gross Margin

Assuming the rest of the portfolio with a Gross Margin of 40%

0 0 9 0 9
20% 25% 30% 35% 40% MABs' Share of

» Net Revenue

70%

65%

60%

55%

50%

MABs
Gross Margin

46% 48% 49% 51% 52%
45% 50%
44% 48%

43% 46%

42% 43% 43% 44% 44%

4

15



3) Increased Capacity - Projects G Blou

Investments that guarantee the implementation of the short- and long-term strategy

2025-2028: Current Facilities 2029-2032: Blau Pernambuco

+70% of 2024 Capacity 3x Current Capacity or +75% vs. 2028 Capacity

» Investment of BRL 100 million in 2 years (2025 and 2026) » BRL 1.2 billion investment diluted over 9 years (2024-2032)

» Clear current delivery backlog » Packaging line in 2026, to start capturing tax incentives

» Equalization of occupancy > Delivery of production lines between 2028-2032
Investment Schedule

Totalof BRL 1.2 Bi

20%
15% 15%
(EQUALIZATION 12%
OCCUPANCY) 10% 10%
(CAPEX) Bala.ncing' 7%
New equipment Productive Shifts
New production areas
(Bc‘)(m;mfffs) Product Distribution 1%
of restrictions
| |
2024 2025 2026 2027 2028 2024 2025 2026 2027 2028 2029 2030 2031

aaaaaaaaaaaa

10%

2032

16



3) Capacity Increase - Blau Pernambuco

Invoicing in Pernambuco: First step in a transformational project

We have invoiced for the
first time in Pernambuco,

Net reduction of 76.5% in
ICMS

Until 2027

Packaging line

75% reductioninincome
tax (SUDENE)

85% net reductionin
ICMS

From 2029 - Phased delivery of production lines

Blau Pernambuco

= Greater efficiency by centralizing production;

= Phased increase in capacity in line with market growth;

= Compliance with the world's main regulatory agencies
for access to new markets;

= |ncreased competitivenessin exports;

= Production of new classes of drugs.

AAAAAAAAAAAA

L
Compliance with global regulatory agencies: ?N;I:S: ﬁ iQ\/Irij ISE

IR oF ST

17



4) Verticalization of Strategic Products - API's

Development of APIs to expand competitive advantages

Recombinant Proteins

developed and manufactured by
Blau are evolving!

Monoclonal Antibodies

W Atfaepoetin

“ Filgrastim

“ Pegfilgrastim

e somatropin

Reactors for cell culture and bacterial fermentation in the P400.

3,000-liter reactor for
the production of API
for Monoclonal
Antibodies in P400.




5) International Expansion G Blad
Production in Brazil for export to the world

International Revenue International growth strategy:
(BRL million and % of Total) * Production continues only in Brazil, with part of it destined for export.
5 504 8.0% 8.8% * Commercial presence in these countries.
' ® Uruguay functions as a logistics center in Latin America (LATAM).
3.9% 154 * Blauis replicating Brazil's portfolio in LATAM.

Increased capacity in Brazil will boost growth in LATAM.
After the Pernambuco factory, increased scale and tax incentives should increase
Blau's competitiveness in exports.

* Mainly with Monoclonal Antibodies, Blau should seek partnerships for new markets,
including developed ones.

Estados Unidos* g _ R
» L ——
/ N
Meéxico™ i //
TN P el
2 /,//‘//’
Colémbia o
b £
Equador ot

Peru* %

~ Uruguai
*
Chile

Argentina*

LATAM logistics center in Uruguay. *Pre-operational phase. 19



Blau Farmacéutica (B3: BLAU3)
Investor Relations

Douglas Rodrigues | CFO & IRO
@ Matheus Fujisawa | IR
Lorena Pudo | IR

< ri@blau.com

@ ri.blau.com/en

24

Blau

FARMACEUTICA


mailto:ri@blau.com
https://ri.blau.com/en/
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