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G Blav

FARMACEUTICA

Aviso Legal

Esta apresentacao pode conter informacgdes sobre eventos futuros, tais informagdes nao seriam apenas fatos historicos, mas
refletiriam os desejos e as expectativas da direcao da companhia. As palavras "acredita”, “espera”, “planeja", "prevé", “estima*“
"projeta”, "almeja" e similares pretendem identificar afirmacdes que, necessariamente, envolvem riscos conhecidos e

desconhecidos.

Riscos conhecidos incluem incertezas, que nao sao limitadas ao impacto da competitividade dos precos e servigcos, aceitacao
dos servicos no mercado, transagoes de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacao da
moeda, mudancas no mix de servi¢cos oferecidos e outros riscos descritos nos relatérios da companhia.

Esta apresentacao inclui dados contabeis e nao contabeis. Os dados nao contabeis nao foram objeto de revisao por parte dos
auditores independentes da Companhia.

Certas porcentagens e outros valores incluidos neste documento foram arredondados par facilitar a sua apresentacao. As escalas
dos graficos dos resultados podem figurar em propor¢oes diferentes, para otimizar a demonstracao. Dessa forma, 0os numeros e
os graficos apresentados podem nao representar a soma aritmética e a escala adequada dos nimeros que oS precedem, e
podem diferir daqueles apresentados nas demonstragdes financeiras.

Esta apresentacao esta atualizada até a presente data e a Companhia ndo se obriga a atualiza-la mediante novas informacoes
e/ou acontecimentos futuros.



Destaques 2725

EBITDA Recorrente cresce 34% em relacao ao 2724

Receita Liquida

BRL 465 mi (estavel)

Margem Bruta

40,3% (+380 bps)

EBITDA Recorrente

BRL 122 mi (+34%)

Margem EBITDA Recorrente

26,3% (+670 bps)

Lucro Liquido Recorrente

BRL 63 mi (+22%)

Capital de Giro

BRL 941 mi (+5%)

CAPEX

BRL 100 mi (+BRL 31 mi)

Alavancagem

0,3x(-0,1x)



Pesquisa, Desenvolvimento & Inovacéo (PD&l) G Blad

Primeiro langamento do ano, enquanto continuamos fortalecendo o Portfélio Brasil e LATAM

7/ 17

Receita Lancamentos e PD&lI
(BRL mi e %)

Lancamento 2T25:
Mesilato de Imatinibe

Medicamentos Medicamentos
aprovados no 2725, submetidos para
todos LATAM aprovacao no 2725,
0, b
| o 2450l e ok Brasil e LATAM
,0%
6,4% 6,3%

Pipeline de Lancamentos

3¢ dos
MedicaAmgmo 5
G Genen(o '

v

e TAM' (BRL bi)
Sobre: Medicamento oncoldgico que Submetidos a 31
transformou o tratamento da Leucemia ANVISA® ’
Mieloide Cronica, sendo indicado em seus
diferentes estagios, tanto para pacientes
adultos quando pediatricos. Lancados 0,2
TAM': ~BRL 200 milhdes
LTM2T22 LTM2T23 LTM 2724 LTM 2T25 Allanpigies 0,5

Producao: Blau Caucaia

mm Receita Langcamentos

=% Receita Langamentos Diferencial competitivo: Embalagem com Alangar 2.4

% PD&I Total blister fracionado. 2026-2027

1) TAM = Mercado Enderegavel Total do Mercado Hospitalar no Brasil. Fonte IQVIA Dez 2024. 2) Considera somente os produtos que foram ou serdo langados a partir de 2025.



Receita Liquida (BRL mi) G Blau

Limitacdo de capacidade impactou crescimento no trimestre Sallah

1.767

Estavel 1.575

| v

465 474 456 465
363 387 360 . . . 373 .

37123 4723 1724 2124 3124 47124 1725 2725 LTM 2724 LTM 2725
2725 377 29 406
* Restricao de capacidade em algumas linhas gerando pendéncia acima do
. +2% i 3
Hospitalar nivel recorrente (obras de expansao em andamento)
2724 370 28 398 * Mais paradas nao programadas nas fabricas

H Portfélio Maduro Lancamentos

2725 59 * BU de Estética com venda normalizada e apresentando crescimento
Varejo + Estética T »  BU de Varejo com queda por base de comparagao forte (competicdo
- 0 , g < < q
+Plasma favoravel nos principais produtos no 2T24, normalizada no 2T25)
2724 67

* Plasma sem faturamento



Lucro Bruto (BRL mi) G Blau

7° Trimestre consecutivo de alta da Margem Bruta, com continua evolucao do Bergamo

0,
39,2% L% 12.2% 41,7% 40,9%
o 0

41,6% a0
o 39,5% 40,0% 40,1%

36,5%
33,3%

30,7% 31,0%
0,
27,3% 28,9%
2,4% 2,2%
187 182 187
152 S 149
120 120
1723 2723 3723 4723 1724 2724 3724 4724 17125 2725
mmm | ucro Bruto Consolidado === Margem Consolidada === Margem Bergamo' Margem Blau®

1) Margem Bergamo gerencial. 2) Margem do Consolidado excluindo Bergamo.



Despesas Recorrentes G Blau

Melhora principalmente por PDD, que foi atipicamente alto no 2724

BRL milhdes % da Receita Liquida
-8%
l -170 bps
o 83
2 19,6%
0,5%
1,9%
11,9%
40 '
41 e
8,5%

8,7%

2724 1T25 2725

2124 1T25 2725

B Vendas G&A e Qutras W PD&I W PDD



EBITDA e Lucro Liquido Recorrentes (BRL mi) G Blau

Maior Margem EBITDA Recorrente desde 0 1723

EBITDA Recorrente (BRL mi) e Margem (%) Lucro Liquido Recorrente (BRL mi) e Margem (%)

1
1
|
1
+670 bps ' +240 bps
1
1
v ! 16,9% v
24,9% 25,6% 26,3% ! B o 13,6%
22,2% ,5% '
19,6% ’ | 11,2%

1
1

118 117 122 !

91 83 : 52 69 57 63 63
== I
1
|
1
2124 3124 4124 1125 2125 ! 2124 3124 4124 1725 2125
|
1
Bridge Margem EBITDA Recorrente 2725 | Bridge Margem Liquida Recorrente 2725
1
|
1
1
1,3% 26,3% ! 5,4% 1,9%
= : g ==m N
3,8% | -1,4% 13,6%
— | ’ -3,5%
19,6% -1,2% : 11,2% .
1
1
1
1
1
1
1
1
1
|
Mg. EBITDA 2124 Mg. Bruta Despesas PDD D&A Mg. EBITDA 2725 i Mg. Lig. 2724 Mg. EBIT Rec. Res. Fin. Var. Cambial IR/CSLL Mg. Lig. 2725

1

8



Capital de Giro G Blau

Ciclo de caixa praticamente estavel vs. 2T24, enquanto aumento vs. 1725 por sazonalidade no recebimento

Ciclo de Caixa (dias) Capital de Giro (BRL mi)
+1 dia -350 bps
247 56,7%
226 ’ 0
246 218 203 49,6% 46100 53,2%
45,4% i
199 230 941
893
851
98 91 837
797
2 o4 95 o3 .
2724 3124 4724 1725 2725 2724 3124 4724 1725 2725
Bl Contas areceber de clientes  m Estoques Fornecedores I Capital de Giro === % Receita Liquida LTM
Contas a Receber: Estoques e Fornecedores:
Sazonalidade da Receita Aumento de produtos importados
Maior concentracao de vendas na segunda metade do trimestre Plasma esta coletando e estocando
Nao verificamos mudancas significativas nos prazos para clientes Busca constante por melhores condicdes com fornecedores



CAPEX e Alocacao de Capital

Destaque para investimentos em aumento de capacidade

CAPEX (BRL mi)

98 100
69 70 72
55 64
24
= 49
43
2124 3124 4124 1725 2125
M Intangivel Imobilizado

Expansao de capacidade nas plantas atuais
Ampliacéo da planta de IFAs (P400)

Principais Projetos Intangivel 2T25:

* Anticorpos Monoclonais
* Pipeline recorrente de novos produtos

* Desenvolvimento de IFAs de produtos estratégicos

Alocacao de Capital Organica

Fluxo de caixa das
operacdes

a

Otimizacao de Portfolio
(EUR 50 milhées Prothya)

\

Aumento de capacidade produtiva
(curto e longo prazo)

Investimentos em PD&I e Parcerias,
incluindo Anticorpos Monoclonais

Expansao internacional

ca

10



Endividamento G Blav

Melhora operacional do presente esta sendo investida no crescimento futuro

Posicao em 30/06/2025: Bridge de Divida Liquida

(BRL mi)

Divida
Bruta

340

Caixa e
Aplicacoes

Divida
Liquida

8 52 Q S S +
; 3{);\()/ %‘O N e\cl \\)\0 0\)\"0 GP‘Q%

Alavancagem

+BRL 25 mi
(vs. 0,4x no 2724)

11

Outros': Arrendamentos, Aquisicdes e Amortizagdo de Debéntures.



Consideracoes Finais: Working in Progress

Resultados positivos de 2024 e 2025 sao s6 o comeco de um ciclo transformacional a frente

Receita Liquida
LTM

1.474

1.575

1.686

1.754

1.768

O

1.767

Blau

FARMACEUTICA

Margem EBITDA
Recorrente LTM

Margem Liquida
Recorrente LTM

299 312 311

1722 2122 3722

2021 e 2022 impulsionados
pela pandemia

360

4722

351

1T23

23%

309

2723

2023 com impactos
do pés pandemia e
aquisicao Bergamo

18%

240

3723

13%

179

4723

11%

169

1T24

10%

151

2724

12%

195

3124

13%

220

4724

14%

241

1125

Recuperacao e sinergias

em 2024 e 2025

14%

252

2725

12



Curto Prazo:

Retorno ao Crescimento

Otimizacao produtiva:
Concluir otimizagao do Bergamo
Reduzir paradas nao programadas
+Volume com a mesma capacidade
+ Margem

Aceleracao davenda de

produtos importados:
+ Receita
+ Otimizacao Capital de Giro
- Margem

Varejo+Estética+Plasma:
Aceleracaoda Estética
Estabilizacado do Varejo

Retorno do faturamento do Plasma

Médio Prazo:

Acelerar Crescimento

Aumento de capacidade

produtiva (planta atuais):
+70% de volume
Atendimento da demanda até 2028

Aceleracao dos lancamentos:

TAM' de BRL 3,1 bi j& submetido para
aprovacao da ANVISA
Realizagao de estudos clinicos

Varejo+Estética+Plasma:
Aumento de portfélio e parcerias
estratégicas em Estética e Varejo
Expansdo organicano Plasma

Expansao LATAM:
Capacidade adicional e portfdlio
completo destravam crescimento

Consideracoes Finais: Roadmap Estratégico

Longo Prazo:

Crescimento Transformacional

Aumento de capacidade

produtiva (Pernambuco):
3xvolume atual
Suporte crescimento de longo prazo

Anticorpos Monoclonais:
TAM' de BRL 6 bi s6 no Brasil

+ Diferenciacao

+ Receita

+Margem

Varejo+Estética+Plasma:
Producéo local de produtos de Estética
Aumento de competitividade no Varejo
Atuagdo com escala no Plasma

Expansao Global:

Novos mercados com foco em produtos
de alto valor agregado

Parcerias estratégicas License-in & out
Aumento de competitividade em LATAM

13
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Disclaimer

This presentation may contain information about future events, such information would not just be historical facts but would
reflect the wishes and expectations of the company's management. The words “believes”, “expects”, “plans”, “anticipates”,
“estimates”, “projects”, “targets” and the like are intended to identify statements that necessarily involve known and unknown
risks.

Known risks include uncertainties, which are not limited to the impact of price and service competitiveness, market acceptance of
services, service transactions of the company and its competitors, regulatory approval, currency fluctuations, changes in the mix
of services offered and other risks described in the company's reports.

This presentation includes accounting and non-accounting data. The non-accounting data has not been reviewed by the
company's independent auditors.

Certain percentages and other figures included in this document have been rounded to facilitate their presentation. The scales of
the results graphs may appear in different proportions, in order to optimize the demonstration. As a result, the figures and graphs
presented may not represent the arithmetic sum and appropriate scale of the figures that precede them and may differ from those
presented in the financial statements.

This presentation is up to date and the Company does not undertake to update it in the light of new information and/or future
events.



Highlights 2Q25

Recurring EBITDA grows 34% compared to 2Q24

Net Revenue BRL 465 mi (estavel)
Gross Magin 40.3% (+380 bps)
Recurring EBITDA BRL 122 mi (+34%)
Recurring EBITDA Margin 26.3% (+670 bps)

Recurring Net Income

BRL 63 mi (+22%)

Working Capital BRL 941 mi (+5%)
CAPEX BRL 100 mi (+BRL 31 mi)
Leverage 0.3 (-0.1x)



Research, Development & Innovation (RD&l) G Blad

First launch of the year, as we continue to strengthen the Brazil and LATAM Portfolio

Launches and RD&I revenue 2Q25 Launch: 7 17
(BRL mi and %) Imatinib Mesylate
Medicines approved in  Medicines submitted
2Q25, all LATAM for approval in 2Q25,
9.4% 9.5% Pl ] Brazil and LATAM
8.6% g
6.4% 6.3%

30¢ o
Medica_mg nto
G Genen(o

’ Launches Pipeline
VENDA 505 PRESCRIGAQ ’: .
?7 TAM' (BRL bi)
About: Oncological drug that has Submitted to 31
transformed the treatment of Chronic ANVISA® :
Myeloid Leukemia, being indicated in its
different stages, both for adult and pediatric
patients. Launched 0.2
1, ~ anA
LTM 2Q22 LTM 2Q23 LTM 2Q24 LTM 2Q25 Ll 20 [l To be launched 2025 0.5
Production: Blau Caucaia
mm Revenue Launches
=% Revenue Launches Competitive differential: Packaging with To be o Chee 2.4

% Total RD&I 2026-2027

fractional blister.

1) TAM = Total Addressable Market of the Hospital Market in Brazil. Source: IQVIA Dec 2024. 2) Considers only products that have been or will be launched from 2025 onwards.



Net Revenue (BRL mi) G Blau

Capacity limitation impacted growth in the quarter +12%

1,767

Stable 1878

| v

465 474 456 465
363 387 360 . . . 373 .
3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 LTM 2Q24 LTM 2Q25
2Q25 377 29 406
* Capacity restriction on some lines generating pending sales above the
. +29% . q o
Hospital (] recurring level (expansion works in progress)
2Q24 370 28 398 * More unscheduled plant stops
H Mature Portfolio Launches
* Aesthetics BU with normalized sales and growth
Retail + 2Q25 59
Aesthetics + 19% * Retail BU down on a strong basis of comparison (favorable competition in
e i the main products in 2Q24, normalized in 2Q25)
Plasma 2024 67

* Plasma without billing



Gross Profit (BRL mi) G Blau

7th consecutive quarter of Gross Margin increase, with continued evolution of Bergamo

41.7% 42.2% 41.7% 40.9%

40.0% 40.1%

2.4% 2.2%
187 182 187
152 170 149
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25
mmmm Consolidated Gross Profit === Consolidated Margin e Bergamo Margin’ Blau Margin®

1) Bergamo management margin. 2) Consolidated margin excluding Bergamo.



Recurring Expenses G Blau

Improvement mainly due to PDD, which was unusually high in 2Q24

BRL million % of Net Revenue

+2% +420 bps

21.7%

2Q24 1Q25 2025 - 2Q24 1Q25 2Q25

-9% -170 bps

m Sales © G&A and Others mRD& =PDA 7



Recurring EBITDA and Net Income (BRL mi)

Highest Recurring EBITDA Margin since 1Q23

Recurring EBITDA (BRL mi) and Margin (%)

+670 bps
‘ 24.9% 26.3%
22.2%
19.6%
118 122
91 -
2Q24 3Q24 1Q25 2Q25
Bridge Recurring EBITDA Margin 2Q25
1.3% 26.3%
2.9%
3.8%
I
19.6% -1.2%
Gross Mg. PDA 2Q25 EBITDA
2Q24 EBITDA Expenses D&A Mg.
Mg.

Recurring Net Income (BRL mi) and Margin (%)

+240 bps
16.9%
14.6%
11.2% 12.5% 13.6%
52 69 57 63 63

I B EH BH = B

4024 1Q25 2Q25

2Q24 3Q24

Bridge Recurring Net Margin 2Q25

5.4%

11.2%

2Q24 NetMg. Rec .EBITDA Mg.

-1.4%

Fin. Res.

1.9%
-3.5%
Exchange var. Taxes 2Q25 Net Mg.

8



Working Capital G Blau

Cash cycle practically stable vs. 2Q24, while increase vs. 1Q25 is due to seasonality in receivables

Cash Cicle (days) Working Capital (BRL mi)

247
226
246 218 203 56.7% S

49.6% g
45.4% 48.1%
199

941
893
98 837 851
797
el F Y

2Q24 3Q24 4Q24 1Q25 2Q25 2Q24 3Q24 4024 1Q25 2Q25

H Accountreceivables  m Inventories Suppliers mmmm Working Capital 9% Net Revenue LTM

Accounts Receivable: Inventories and Suppliers:

Revenue Seasonality Increase in imported products

Higher concentration of sales in the second half of the quarter Plasma is collecting and stockpiling

No significant changes in the deadlines for customers Constant search for better conditions with suppliers



CAPEX and Capital Allocation

Highlight for investments in capacity increase

CAPEX (BRL mi)

98 100
69 70 72

& 64

24
35 49
] B B

23

2Q24 3Q24 4024 1Q25 2Q25
H Intangible Immobilized

Capacity expansion at current plants
API plant extension (P400)

Main Intangible Projects 2Q25:

* Monoclonal Antibodies
* Recurring pipeline of new products

* Development of strategic product APIs

Organic Capital Allocation

Cash flow from operations

a

Portfolio Optimization
(EUR 50 million Prothya)

\

Increase in production capacity (short
and long term)

RD&l Investments and Partnerships,
including Monoclonal Antibodies

International expansion

ca

10



Indebtedness

Operational improvement of the present is being invested in future growth

Position in
06/30/2025:

Gross
Debt

Cash and
Investments

Net
Debt

Leverage

Net Debt Bridge
(BRL mi)
109
340 & -
64

53
o C £ S o+ 5 RS
© '&\‘3\0 e o S @ S
A 2 0‘\(;\“
o

(vs. 0.4xin 2Q24)

Others": Interest payments, leases, acquisitions and amortization of debentures.

+BRL 25 mi

11



Final Considerations: Working in Progress G Blad

Positive results of 2024 and 2025 are just the beginning of a transformational cycle ahead

1,768 1,767
Less 1754

1,474 1,575

LTM Net 1,366 1,354 1,348 1390 1407 4350 4351 1350 1,373

o . . . . . . . . .

LTM Recurring 478 465 435 446 474 417

EBITDA Margin 821 259 266 263
FERREEREEEETRTRRER

LTM Recurring 324 299 312 311 360 351 309

B EBEB B e mmEEE

4021 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4023 1Q24 2Q24 3Q24 4024 1025 2Q25

2023 with post-
pandemic impacts and
Bergamo acquisition

2021 and 2022 driven by the
pandemic

Recovery and synergies in
2024 and 2025 12



Short Term:
Return to Growth

Productive optimization:
Complete Bergamo optimization
Reduce unscheduled stops

+ Volume with the same capacity
+ Margin

Acceleration of the sale of
imported products:

+ Revenue

+ Working Capital Optimization

- Margin

Retail+Aesthetics+Plasma:

Acceleration of Aesthetics
Retail Stabilization
Return on Plasma Revenue

Final Considerations: Strategic Roadmap

Medium Term:

Accelerate Growth

Increase in production
capacity (current plants):
+70% volume

Meeting demand by 2028

Acceleration of launches:
TAM' of BRL 3.1 billion already
submitted for approval by ANVISA
Conducting clinical studies

Retail+Aesthetics+Plasma:
Portfolio increase and strategic
partnerships in Aesthetics and Retail
Organic Expansion in Plasma

LATAM Expansion:
Additional capacity and complete
portfolio to unlock growth

Long Term:

Transformational Growth

£

Increase in production

capacity (Pernambuco):
3x Current Volume
Support long-term growth

Monoclonal Antibodies:
TAM' of BRL 6 billion in Brazil alone
+ Differentiation

+ Revenue

+ Margin

Retail+Aesthetics+Plasma:
Local production of Aesthetics products
Increased competitiveness in Retail
Scalingin Plasma

Global Expansion:

New markets with a focus on high value-
added products

Strategic License-in & out Partnerships
Increased competitiveness in LATAM

13
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