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Esta apresentacao pode conter informacdes sobre eventos futuros, tais informagdes ndo seriam apenas fatos histéricos, mas refletiriam os
desejos e as expectativas da direcdo da companhia. As palavras "acredita”, “espera”, “planeja", "prevé", “estima“, "projeta”, "almeja" e
similares pretendem identificar afirmagdes que, necessariamente, envolvem riscos conhecidos e desconhecidos.

Riscos conhecidos incluem incertezas, que nao sdo limitadas ao impacto da competitividade dos pre¢os e servigos, aceitagcao dos servicos no
mercado, transacdes de servico da companhia e de seus competidores, aprovacao regulamentar, flutuacao da moeda, mudangas no mix de
servigos oferecidos e outros riscos descritos nos relatérios da companhia.

Esta apresentacao inclui dados contabeis e ndo contabeis. Os dados nao contabeis nao foram objeto de revisdo por parte dos auditores
independentes da Companhia.

Certas porcentagens e outros valores incluidos neste documento foram arredondados par facilitar a sua apresentacdo. As escalas dos
graficos dos resultados podem figurar em proporcoes diferentes, para otimizar a demonstracdo. Dessa forma, os nimeros e os graficos
apresentados podem nao representar a soma aritmética e a escala adequada dos nimeros que os precedem, e podem diferir daqueles
apresentados nas demonstragdes financeiras.

Esta apresentacdo estd atualizada até a presente data e a Companhia ndo se obriga a atualiza-la mediante novas informac6es e/ou

acontecimentos futuros.
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Visao Geral Blau

FARMAGEUTIGA

Industria Farmacéutica Brasileira pioneira em biotecnologia no pais e com posicao de lideranca no
Segmento Hospitalar: Inovando do Brasil para o mundo.

Hoje

Receita Liquida de BRL 1,75 bi
2024 (+28% vs. 2023)

Lider em antibidticos injetaveis no Brasil
IQVIA - Mercado Hospitalar

Foco em produtos bioldgicos
Producao local em alta escala como diferencial competitivo

5 Plantas Produtivas
Localizadas no Estado de Sao Paulo (4) e Goias

Operacao em 7 paises na América Latina
+Operacao de coleta de plasma nos EUA

'6 BIQG Longo Prazo

FARMACEUTICA

@
@
@
@

Crescimento sustentavel suportado por sélidos fundamentos de
mercado como demografia, queda de patentes e ampliacao do acesso.

Investimentos em PD&I e novos segmentos para ampliar
mercado enderecavel no Core Business e potencializar as novas avenidas de
crescimento da Companhia (Varejo+Estética+Plasma).

Verticalizacao de produtos estratégicos paravenda globale
ampliagao de vantagens competitivas: Plasma e Anticorpos Monoclonais.

Centralizacao da produc¢ao em Pernambuco, com aumento de
capacidade e uso de incentivos fiscais para desenvolvimento da regiao.

Expansao internacional com destaque para a Prothya, uma das 10
maiores fracionadoras de plasma do mundo.



Historico

Transformacao de uma Empresa Local para Regional, com ambicao de ser Global

Unidade para Aprovagao para
‘9- ) producao de producao de
quusmgcl medicamentos medicamentos
oncolégicos - Blau biolégicos - Blau Producéo de
Fundacao da Caucaia do Alto (SP) Cotia (SP) P200 e antibidticos - Blau
Blausiegel P300 Sao Paulo (SP)
1987 1995 2005 2012

Expansao na
América Latina-
Blau Colémbia,
Blau Peru, Blau
Chile e Blau
Argentina

2016

1992 2001 2011 2014
Importacéo de Inauguragao do Modernizagdo da Inicio das
medicamentos de complexo industrial marca para Blau operacdesda
alta complexidade Blau Cotia (SP) - Farmacéutica Blau Uruguai

Matriz

%G Bloo

FARMACEUTICA

2019 [[EFGE] 2021

Registro da
CompanhianaCVMe
investimentoem
Governanga
Corporativa

%G Blos

FARMAGEUTIGA

Nova fabrica de
especialidades
(P210), dentro da

Blau Cotia (SP)
Inauguracao do
Inventta (PD&I) Aquisicao do
Bergamo

Aquisi¢ao da unidade

Blau Goias (GO) Investimento na

Prothya

2020 2023

...e estamos
apenas
IPO na bolsa de comecando!
valores
1° centro de coleta

de plasma nos EUA

Duas linhas de
producéo de IFAs
(P400)



Historico de Crescimento BlaT

Blau cresceu 6x em 10 anos (CAGR 20%), com mercado privado acelerando o crescimento

2014-2019 : 2019-2024
Crescimento tanto no mercado privado quanto publico, chegando a : Aceleracao de crescimento no mercado privado e impacto de produto
participacdes similares da Receita em 2019. : sem registro no mercado publico.
CAGR Blau Privado +15% | CAGR Blau Privado +22% |
92% 83% 69% : 73% 88% 74% 77% 84%
54% 54% 55%

1.754
1.366 1.407 1.373 289
978 368
782 :
618 438
431
290 383 281 360
5 134 o
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
. Privado PlUblicO e /4 Privado % Publico T

CAGR 10 anos: 20%



Contexto do ROIC Recorrente Atual %G Blau

Devemos colher os frutos do forte ciclo de investimentos atual no médio-longo prazo

12%

13%

15%

17%

Consolidado

ex. Prothya

ex. Hemarus

18%

23%

26%

25%
Impactos no ROIC 2024:

Investimentos ainda em fase de
maturacao.

Resultados em fase de retomada

do patamar histérico.

Retorno dos investimentos e
retomada das margens farao
0 ROIC se recompor.

ex. LATAM

ex. Bergamo

ex. P&D

ex. P1000 ex. P400



Unidades Blau <G Blau

Complexo Industrial inovador e com alta capacidade produtiva

Blau Cotia (Matriz) Blau Caucaia Blau Sao Paulo

P200 (Bioldgicos) » Oncoldgicos - Sélidos orais, »  Especialidades - Penicilanicos,
P210 (Especialidades) Injetaveis e Liofilizados Cefalosporinas, Liquidos e Pds
P400 (IFAs) Estéreis Comuns Injetaveis
Inventta - Centro de PD&l




Unidades Blau G Blau

Complexo Industrial inovador e com alta capacidade produtiva

BHGG INOVANDO DO BR

Blau Goias Bergamo Projeto | Blau Pernambuco

» Especialidades - Carbapenémicos Oncoldgicos - Injetaveis e O Complexo Industrial de
e Cefalosporinas injetaveis Liofilizados Pernambuco tem o propdsito de
Sprays nasais aumentar a capacidade produtiva
para atender o mercado nacional
e internacional.




Portfolio

Divisdo em BUs, trazendo foco estratégico e solucdes personalizadas

Segmento Hospitalar (84% da Receita)

e

Onco-Hemato e Especialidades
Maior portfélio do Brasil no canal Hospitalar

Alfaejoetina  Ariscorten

Alfaepoetina

B Platin”

Hidrocortizona Carboplatina

- . L.
Hepaui:cs  ImunoGlobuling - MO Sacaralo de o
Heparina Imunoglobulina Enoxaparina
sddica humana sddica
ﬁ Zp ¥ ( W Cloridrato de
nnr n bl 4 ondansetrona
Omeprazol Oxacilina sodica Ceftriaxona

soédico

B

Farma/OTC

Produtos diversos vendidos
no canal de Varejo

Rpowy (T

s

Metotrexado
de sddio

W Presery'

Preservativo

=

Segmento Varejo+Estética+Plasma (16% da Receita)

Blau Aesthetics
Foco em produtos
estéticos injetaveis

Botulim

toxina botulinica

botulift

toxina botulinica

i

Parceria estratégia com
Medytox para agregar
novos produtos ao
portfélio

B Medytox

Hemarus
Centros de coleta de
plasma nos EUA

HEMARUS

S

No futuro, integracao
com Prothya (hoje ainda
nao impacta resultados)

N\, PROTHYA
7 BIOSOLUTIONS




Classificacio dos Medicamentos G Blad

Blau atua em medicamentos sem patente, tanto biossimilares quanto similares/genéricos

Referéncia

L Pesquisa/ Complexidade/ .
* Biologicos - . Investimento Preco
Inovacao Tempo Desenvolvimento

¢ Sintéticos

'Bloa Portfélio Blau focado em Biossimilares e Similares/Genéricos, que sao mais acessiveis e
possuem a mesma Eficacia, Seguranca e Qualidade dos medicamentos de Referéncia

Sem Patente Desenvolvimento CompleXIdadﬁe/ Investimento Preco
Tempo Desenvolvimento
+ Biossimilares’
* Similares®/
s . 3
Genéricos @ Eficacia Seguranca Qualidade

"Biossimilares sdo equivalentes aos medicamentos Biologicos; Similares equivalem ao Sintético com registro de marca propria; ®Genéricos sdo medicamentos sintéticos sem registro de marca.



Posicionamento Competitivo

Blau tem vantagens competitivas contra os diferentes concorrentes

Vantagens Competitivas
Blau vs. Nacionais

-> Blau Lider no Ranking
Hospitalar Nacional
- Portfélio Completo:
Biossimilares/
Similares e Genéricos
- +100 moléculas, diversas
classes terapéuticas:
- Oncologia e Hematologia
- Varejo, Estética e Plasma

Posicionamento

Nacionais

. Foco em Genéricos e
Acessibilidade

. Portfélio limitado, focado
em classes especificas

. Menor forga de atuagéao
no Canal Hospitalar

BI
FARMACEUTICA

Portfolio diversificado com

Biolégicos e Sintéticos

estratégica, mesclando

FARMAGEUTIGA

Vantagens Competitivas
Blau vs. Multinacionais

- Produgao localem alta
escala e baixo custo

Posicionamento

Multinacionais

. Foco em biolégicos e
inovacao radical

. Intensivo em capital

. Atuacdao no Brasilvia
Importacdo, com baixo
volume e alto valor
agregado



Setor com Sélidos Fundamentos G Blou

Em especial para empresas focadas em produtos sem patente, como a Blau

Queda de Patentes de produtos
relevantes nos préximos anos, que podem
ser lancados pela Blau.

Envelhecimento da populacao: A
populacao idosa deve mais do que dobrar
até 2050 no Brasil'.

Imunoterapia é o maior Mercado

do setor Hospitalar: Foco de atuagao
do core business da Blau.

Ampliacao do acesso: Os melhores
tratamentos para mais pessoas.
Conectado com o propdsito da Blau.

Drogas inovadoras alavancando

moléculas maduras: Teérico risco se
tornando oportunidade.

Diagnadstico precoce resultaem
aumento no tempo de tratamento e da
expectativa de vida dos pacientes.

1) Fonte IBGE, base 2023. 13



Fundamentos de Mercado e Internos Suportam Crescimento

Crescimento de Receita

vs. mesmo periodo do ano anterior

2024 2025E 2026E 2027E 2028E
Mercado Hospitalar Privado’ +15% +11% +10% +9% +9%
Mercado Varejo' +11% +9% +7% +6% +5%
' BIQU Portfolio Maduro +23% ConsisténcianaExecugdo -~~~ oo
+21% Org.

i [ anramantne aEQOL Pipeline Recorrentee
' BIQU Langamentos +58% Anticorpos Monoclonais

- . P Novos Produtos e
' g!gﬂg Va reJO+EStEtIca+Plasma +.:64'0/6;{(; ......................... Expanséo Organica ........................

1) Fonte: IQVIA.
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Blau lider no Segmento Hospitalar Nacional

No Ranking Geral, incluindo Multinacionais, estamos na 122 Posicao.

Multinacionais | BRL 54 Bi

GSK

ROCHE

J&J

MSD
NOVARTIS
TAKEDA
ASTRAZENECA
PFIZER

BMS

SANOFI

FRESENIUS KABI

Y
©

ABBVIE

Fonte: IQVIA PMB SET 2024 (Pharmacy Purchase Price), IQVIA Non-Retail SET 2024 (Hospital Purchase Price).

Nacionais | BRL 19 Bi

nnnnnnnnnnnn
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Prioridades Longo Prazo

Foco nos projetos transformacionais

> Anticorpos Monoclonais: celeridade para produzir e ter todas as aprovacoes necessarias para
lancar assim que as patentes cairem. Intensificar padronizacao dentro de hospitais e clinicas

. Receita
para realizar langcamentos com sucesso.
Margem
» Aumento de capacidade alinhada com crescimento de Mercado Enderecavel Total: suportando t
crescimento de longo prazo de maneira que as linhas nao figuem ociosas (maior margem).
Centralizacdo da operacdo, aumento de escala e incentivos fiscais na nova planta de Volume
Pernambuco (P1000). Margem
» Verticalizacao de produtos estratégicos: producao do IFA de produtos biolégicos para aumento 1
de vantagem competitiva e margens. Margem

» Expansao internacional LATAM: alinhada com aumento de capacidade e ganho de eficiéncia para
expandir e entrar em novos mercados de maneira competitiva. Oportunidades em parcerias
license-in e license-out.

> EUA e Europa: Foco em produtos derivados do plasma com Hemarus e Prothya. Oportunidade de
alavancar outros produtos da Blau nesses Mercados.

)

Receita

17



Planejamento Integrado

Blau esta investindo para ser uma empresa de biotecnologia global

O KN4
. JSR \. PROTHYA

BIOSOLUTIONS

Blab Y4 nventta

FFFFFF EuTica

%G Blau Y EROTHYA

Expansao Global e acesso a
novos mercados

—

Desenvolvimento de novos
produtos, incluindo os
Anticorpos Monoclonais

HEMARUS S PROTHYA

s m a & BIOSOLUTIONS
PROTHYA
. . . BIOSOLUTIONS
Verticalizacao de produtos
estratégicos, como os
derivados do plasma e produtos

bioldgicos

Registro, aprovacdo e
lancamento de novos produtos
em diversos paises

- Aumento de capacidade produtiva
' BlOU para atender demanda crescente e '} E&%ﬂﬁg@s

uuuuu

novos mercados

18



1) PD&l - Pipeline Recorrente

TAM' Submissoes de

Projetos a Anvisa Submissa
Somente produtos ainda UDMISSOES

nao lancados
(BRL)

~900'M

v

TAM' Lancamentos
Somente produtos ja

submetidos a ANVISA Lancamentos
(BRL)

~/00'M

TAM = Total Addressable Market (Mercado Enderegdvel Total). Fonte: IQVIA.

Submissoes

~2,1B

v

Lancamentos

~2,3B

Submissoes

~3,0B

v

Lancamentos

~3,0B

R
=

19



AMDB12

&

TAM: Total addressable market 07/2024



G Blab

1) PD&l - Indicacoes Terapéuticas MABs

16 Indicacoes AMDB12

Melanoma

Linfoma de Hodgkin Classico e de Grandes Células B Primario do Mediastino
Canceres: pulmao de células nao pequenas, gastrico, cabeca e pescogo, esofagico,
colorretal e nao-colorretal, endometrial, mama triplo-negativo, cervical e com alta
carga mutacional tumoral

Carcinomas: urotelial, células renais, cutaneo de células escamosas

12 Indicac6es AMDB13

Melanoma maligno da pele

Linfoma de Hodgkin

Mesotelioma pleural maligno

Cénceres: pulméao de células nao pequenas, células renais, esofagico, jungao

gastroesofagica e adenocarcinoma esofagico

e Carcinomas: células escamosas de cabeca, pescogo e esodfago, urotelial,
hepatocelular

5Indicac6es AMDB14

Psoriase em placas

Artrite psoriasica

Espondilite axial com ou sem dano radiografico
Artrite Idiopatica Juvenil

Hidradenite Supurativa (acne inversa)

1Indicacao AMDB15
e Hemofilia A (deficiéncia congénita do fator VIII) com ou sem inibidores do fator VIl
(FvI)

21



1) PD&l - Anticorpos Monoclonais (MABs) G Blau

Andlise de sensibilidade demonstra forte potencial de agregar valor

Receita Liquida MABs Margem Bruta Consolidada

Considerando Mercado Enderecavel Total (TAM) de BRL 6 bi Assumindo restante do portfélio com Margem Bruta de 40%

Participacao

20% 25% 30% 35% 40% Market Share 20% 25% 30% 35% 40% dosIV_IABs,na_
Receita Liquida

80% 70%
75% 1.125 1.350 1.575 65%
70% 1.050 1.260 1.470 60%
65% 975 1.170 1.365 55%
60% 50%

Conversao do
TAM em Receita
Liquida

Margem Bruta
MABs

22



2) Lancamentos ¥ Blau

Tendéncia é que no futuro a contribuicdo dos lancamentos supere os investimentos em PD&l

<
<

\4

B Receita Langamentos — e 04 Receita Langcamentos
Novas submissdes a ANVISA devem

% PD&l Total fazer esses numeros aumentarem

. | 9
Receita Lancamentos e PD&lI i TAM' Langamentos +100%
(BRL mi e %) | (BRLmi) l
10,8% i p BRL2bi/ano .
9.6% ' +50% Considerando somente
’ ! ’ os 3 primeiros

! l anticorpos monoclonais
1
' BRL 1 bi/ano 3.900

5,9% 6,2% i < >

5,4% ) Considerando somente
' produtos ja submetidos
1 BRL 667 mi/ano 3 ANVISA
108 | < >
' Lancamentos
2,4% ' 2022-2024
68

! 1.100 1100  1.200 1300

0,1% ' : :

33 ; 700 700 800

|

2021 2022 2023 2024 ' 2022 2023 2024 2025 2026 2027 2028 2029 2030
|
1
1

23
1) TAM = Mercado Enderegavel Total.



3) Aumento de Capacidade - Projetos G Blag
Investimentos que garantem a execucao da estratégia de curto e longo prazo

2025-2028: Plantas Atuais
+70% da Capacidade 2024

» Investimento de BRL 100 mi em 2 anos (2025 e 2026)
» Zerar pendéncia de entrega atual

> Equalizacao da ocupacao

i

(CAPEX)
Novos equipamento
as produtivas

(GARGALOS) Distribuicdo de produtos

Identificacao
restricoes

(EQUALIZAGAO OCUPAGAO)

Balanceamento
turnos produtivos

2029-2032: Blau Pernambuco
3x Capacidade Atual ou +75% vs. Capacidade 2028

» Investimento de BRL 1,2 bilhdo diluido em 9 anos (2024-2032)
» Linha de embalagem em 2026, para iniciar captura de incentivos fiscais
» Entrega das linhas de producdo entre 2028-2032

Cronograma de Investimento
Total de BRL 1,2 Bi

20%

15% 15%

12%
10% 10% 10%

7%

|

2024 2025 2026 2027 2028 2029 2030 2031 2032

24



3) Aumento de Capacidade - Blau Pernambuco @ Bl

Faturamento em Pernambuco: Primeiro passo de um projeto transformacional

Faturamos pela 12 vez em
Pernambuco, para

Reducao liquida de
76,5% do ICMS

Até 2027

Linha de embalagem

Reducao de 75% do IR
(SUDENE)

Reducao liquida de
85% do ICMS

= Maior eficiéncia pela centralizacao da producao;

= Aumento de capacidade faseado e alinhado com
crescimento de mercado;

= Atendimento as principais agéncias reguladoras do
mundo para acesso a novos mercados;

= Aumento de competitividade nas exportacoes;

= Producdo de novas classes de medicamentos.

* Blau Pernambuco

®

1
Atendimento as agéncias reguladoras mundiais: -A|N;

L
T

ISA




4) Verticalizagao de Produtos Estratégicos G Blod

Desenvolvimento de IFAs para ampliar vantagens competitivas

Proteinas Recombinantes
desenvolvidas e fabricadas pela
Blau em evolucao!

Alfaepoetina Filgrastim e Pegfilgrastim

Desenvolvimento do J e Desenvolvimento do
Medicamento: concluido Medicamento: concluido

‘ﬂ Estudo Clinico em andamento “ Estudo Clinico em andamento
Fase I: 2025 Fase I: 2025

“ Estudo Clinico em andamento ‘ﬂ Lancamento Previsto: 2026
Fase Ill: 2027

“ Lancamento Previsto: 2028

26



5) Expansao Global - Prothya Overview

Blau potencializara ainda mais o crescimento da Prothya

FARMAGEUTIGA

@ € 317 mi 22.000 m2
Receita 2023 em 2 fabricas
""""""""" \ PROTHYA R
@ ~1.100 7 BIOSOLUTIONS ~3mil
Colaboradores Cap. de Fracionamento 2023
—————————————————— Blau investiu € 50 mi por 20% —— e e e e - -
. da Companhia .
a6 1,3milL ~Imil
ﬁ : Fontes de Plasma 2023 Cap. de Purificacao (Imuno)
.. . Capacidade de Fracionamento Capacidade de Purificacao
= 4 Centros de Coleta proprios na Hungria com L/ano L/ano
capacidade de 300 mil L/ano e potencial de expansao e 2,800
. i X o
para 450 mil L/ano. 2,0x 1.900
2.900
» Contratos de fornecimento de plasma com 945
terceiros, com capacidade de ~1 mi L/ano.
=  Futura oportunidade com Hemarus, para acesso ao 2022 Potencial LP 2022 Potencial LP

plasma e mercado americano.

= Passo 1: Aumento da taxa de utilizacao e produtividade.

= Passo 2: Expansao de capacidade.

27



5) Expansao Global - Mercado de Plasma Blay

Mercado global de plasma é atrativo e foco da Blau no segmento

Fundamentos de Mercado atrativos : Capacidade da Industria deve crescer em ritmo
Demografia favoravel e aumento da demanda por terapias derivadas do : inferior a demanda
plasma suportam crescimento :

: 90
7% CAGR :
. 80
7% CAGR : 70 k
40.1 :
: . 60 |
: £
: g 50 |
N 2]
. : <
: & a0 t
. o
: %
: 2 3}
: ]
13.5 20 |
: 10 t
0 : . . . . _—
. 2021 2022 2023 2024 2025 2026
2010 2020 2026
= Global plasma market ($bn) Industry Plasma Collection Forecast

Fontes: Wall Street research, 2020 MRB plasma collection forecasts, Marketing Research Bureau e informagé6es da Companbhia.
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5) Expansao Global - Ativos Prothya %G Blau

Ativos Industriais Unicos, com Grande Potencial de Expansdo

5 Centros de Coleta de
Plasma na Hungria com

< Amsterdam capacidade de 300 mil litros
MG e oo © por ano (potencial de chegar
Y a 450 mil)

Fracionamento Purificagao
Upstream Downstream

| 10.000m?

(]
<—— Buggenhout \

(Centro Logistico)

Bruxelas ——»
(Instalacéo de Fraci 1to)

Fracionamento

2
. 12.000m

29



5) Expansao Global - Reposicionamento Prothya

Multiplas possibilidades de integracao entre 0s negocios Blau e paises de atuacao

Brasil

LATAM

EUA

China

Coleta Plasma

.PROTHYA

7 BIOSOLUTIONS

7/ " BIOSOLUTIONS

Purificagcao Plasma

Embalagem Final

Registro

............

............

Comercializacao

............................................. SCOPROTHYA

BIOSOLUTIONS

BIOSOLUTIONS

................................ \/PROTHYA

............................................. NCOPROTHYA

7 BIOSOLUTIONS

FARMAGEUTIGA

Maior competitividade

Maior fornecimento habilita
crescimento nas Afiliadas e
expansao para novos
paises

Expansao para novos
paises

Hemarus é a porta de
entrada para a Prothya nos
EUA, o maior Mercado do
segmento

Potencial novo Mercado
com foco na Albumina

30
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Destaques 1T25: G Blou

Lucro Liquido Recorrente cresce 50% em relacdo ao 1T24, enquanto investimentos em
biotecnologia e expansao de capacidade crescem 55%

1T25

Receita Liquida BRL 373 mi (+4%)
Margem Bruta 40,1% (+680 bps)
Margem EBITDA Recorrente 22,2% (+420 bps)
Lucro Liquido Recorrente BRL 63 mi (+50%)
Capital de Giro BRL 851 mi (-BRL 37 mi)
CAPEX BRL 73 mi (+55%)

Divida Liquida BRL 67 mi (-BRL 51 mi)

32



. .. . BlaU
Receita Liquida (BRL mi) G Blav
Sdlido desempenho no Hospitalar privado e impactos pontuais no Publico, Estética e Plasma

+4%

1
| +15% 5%
1 -
| v : 31 0 -24%
465 474 456 | -4
373 | 360
|
1
1
1
1
1
|
1
1724 2724 3124 4724 1725 | Receita 1T24  Hosp. Privado  Hosp. Publico V+E+pP’ Receita 1725
: Crescimento *  Cronograma
' acima de de Entrega do
mercado Ministério
Hospitalar Varejo+Estética+Plasma
+9% +7%
1725 330 1725 43
-24%
+9%
1724 303 1724 57
m Portfolio Maduro m Lancamentos M Varejo+Estetica+Plasma
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V+E+P": Varejo+Estética+Plasma.



Lucro Bruto (BRL mi) G Blau

6° Trimestre consecutivo de alta da Margem Bruta

+770 bps
+570 bps A 4
v
39 20, 41,7% 42,2% 41,7%
,2%
34.0% 35,4% 36,0%
41,6% 41,6% 26,59 39,5% 40,0% 40,1%
, 0%

33,3%

30,7% 31,0% 27.3% 28,9%
17,2%
6,7%
2,4% 2,2% | +2.220 bps
+2.650 bps A
187 182
152 170 149
107 111 120 120
1723 2723 3723 4723 1124 2724 3724 4724 1725
mmm | ucro Bruto Consolidado ~ e====Margem Consolidada === Margem Bergamo' Margem Blau®
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1) Margem Bergamo gerencial. 2) Margem do Consolidado excluindo Bergamo.



Despesas Recorrentes

Patamar em linha com 4724, com menor diluicao por impactos e sazonalidade da Receita

BRL milhoes
+1%
81
67 80
1
9 7

1124 1725

+21%

W Vendas B G&A e Qutras

% da Receita Liquida

+420 bps l

1724 4724 1725

+300bps

B PD& mPDD 35



EBITDA e Lucro Liquido Recorrentes (BRL mi) G Rlov

Margem Bruta e variagcao cambial foram os principais contribuintes

EBITDA Recorrente (BRL mi) e Margem (%)

24,9% 25,6%
. 22,2%
18,0% 19,6%
o1 118 117
65 - - 83
1724 2124 3124 4124 1725
L A
+28%
Bridge Margem EBITDA Recorrente 1725
6,8% 0,5% 22,2%
-0,7% 272 il
18,0% -2,3%
Mg. EBITDA 1724 Mg. Bruta Despesas QOutras Despesas D&A Mg. EBITDA 1T25
+BRL 29 mi

Lucro Liquido Recorrente (BRL mi) e Margem (%)

11,7%

16,9%
14,6%

0,
11,2% 12,5%

52 69 57 63

- ma

1724

2724 37124 4124 1725
A

+50%

Bridge Margem Liquida Recorrente 1725

Mg. Liq. 1724

. 2,4% 16,9%
3,8% 20,1%
-0,8%
Mg. EBIT Rec. Res. Fin. Var. Cambial IR/CSLL Mg. Lig. 1725
+BRL 9 mi
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Capital de Giro e CAPEX

Destaque para os investimentos de aumento de capacidade produtiva

Ciclo de Caixa (dias)
-35dias

| v

261 246 218 203 226
225 179 182 199 230
109 119 108 98 91

1124 2124 3124 4724 1125

m Contas areceber de clientes W Estoques  m Fornecedores

Capital de Giro (BRL mi)

-1.040 bps
| '
58,5% 56,7%
49,6% 45.4% 48,1%
\ ’

851

888 893
837
. l . “ .

1T24 2724 3724 4724 1725

E Capital de Giro === 0% Receita Liquida LTM

CAPEX (BRL mi)

+55%

69 70 73
47
45 43

1T24 2724 3724 4724 1725

H Intangivel = Imobilizado

Principais Projetos Intangivel 1T25:

e Anticorpos Monoclonais
* Pipeline recorrente de novos produtos
* Desenvolvimento de IFAs de produtos estratégicos

Principais Projetos Imobilizado 1T25:

* Expansao de capacidade nas plantas atuais

* Investimentos na planta de IFAs (P400)
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Endividamento G Blau

Reducao da Divida Liquida mesmo com intensificacao dos investimentos nos projetos estratégicos

Posicao em 31/03/2025: Bridge de Divida Liquida

(BRL mi)

Divida
Bruta
BRL510 mi

Caixae
Aplicacoes

BRL442 mi

Divida
Liquida
BRL67 mi

A

b NG R ) S +
o & o\ WO o e

Alavancagem
0,2Xx

(vs. 0,3xno 1T24)

-BRL 51 mi
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Outros': Arrendamentos, Aquisices e Amortizagdo de Debéntures.



1. Blau 3. Performance Financeira




Estrutura de Governanca G Blod

Conselho de Administracao especializado, 50% composto por membros independentes

f Comités de Assessoramento \\

[ COMITE DE RECURSOS HUMANOS, ]

Conselho de Administracao (Membros Efetivos)

REMUNERAGAO E ESG

Estratégias de Pessoas,

Cultura e ESG
Presidente Vice-Presidente Conselheiro Efetivo
Rodolfo Alfredo Marcelo Rodolfo Roberto Carlos COMITE DE AUDITORIA E ETICA COMITE DE ESTRATEGIA E M&A
Gerardo Hahn Hahn De Campos Morais

Conselho de Administragdo (Membros Independentes) \<°,";f;‘rf;g‘;eé§tg‘::§f‘a -t //

A

-

Dr. José Antonio Miguel Dr. Antonio
Neto Buzaid

Simone Agra
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Nossos Executivos

Time capacitado em busca da exceléncia estratégica de curto e longo prazo

Diretor Dir. M&A/Operacoes Dir. Novos Negadcios e

Comercial EUA e EUR Operacoes LATAM
Amaro de Souza Jr Roberto Morais Roque Ocantos

Diretor Financeiro Diretora Diretora de
Diretor e DRI Médica Qualidade
Presidente Douglas Rodrigues Eliana Tibana Eliza Saito

Marcelo Hahn

Dir. Gente, Diretor Dir. Tecnologia e
Gestao e ESG Juridico Inovacao
Ana Luiza lvanov Roberto Altieri Vanderlei Schiavo

Diretor de
Operacoes
Milton Rizo

Diretor de
PD&I
Uilberson Silva

4‘3
1

é”%{ A‘

Diretora de Assuntos
Regulatdrios
Patricia Pigola
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............

Relatorio Anual de
Sustentabilidade e

2023 " IR

E = < >
Inovando em saulde, respeitando
& a a vida, preservando o planeta.
‘ l /' Aponte a camera do seu celular para o QR Code
~/ eleia o Relatério Anual na integra!
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Blau Farmacéutica (B3: BLAU3)
Relagdes com Investidores

Douglas Rodrigues | CFO & DRI

@ Matheus Fujisawa | Rl s
Gabriela Hawat | Rl ou

Lorena Pudo | Rl -
FARMACEUTICA

&4 ri@blau.com

@ ri.blau.com
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Legal Notice G Blau

This presentation may contain information about future events, such information would not only be historical facts, but would reflect the wishes and
expectations of the company's management. The words "believes", "expects", "plans", "forecasts”, "estimates", "projects”, "aims" and the like are
intended to identify statements that necessarily involve known and unknown risks.

Known risks include uncertainties, which are not limited to the impact of competitive pricing and services, market acceptance of services, service
transactions of the Company and its competitors, regulatory approval, currency fluctuation, changes in the mix of services offered and other risks
described in the Company's reports.

This presentation includes both accounting and non-accounting data. The non-accounting data were not subject to review by the Company's
independent auditors.

Certain percentages and other values included in this document have been rounded to facilitate their presentation. The scales of the results graphs
can appear in different proportions, to optimize the demonstration. As such, the numbers and graphs presented may not represent the arithmetic
sum and proper scale of the numbers preceding them, and may differ from those presented in the financial statements.

This presentation is up to date and the Company is not obliged to update it upon new information and/or future events.
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Blau Overview

FARMAGEUTIGA

Blau is a Brazilian Pharmaceutical Industry pioneer in biotechnology in the country and with a
leading position in the Hospital Segment: Innovating from Brazil to the world.

Today

Net Revenue of BRL 1.75 billion
2024 (+28% vs. 2023)

Leader in injectable antibiotics in Brazil
IQVIA - Hospital Market

Focus on biologics products
Local production on large scale as a competitive advantage

5 productive facilities
Located in the State of Sdo Paulo (4) and Goias

Operationin 7 countries in Latin America
+Plasma collection operation in the USA

76 BlQL-J Long Term

FARMACEUTICA

@
@
(&
@
@

Sustainable growth supported by solid market fundamentals such as
demographics, declining patents, and expanding access.

Investments in RD&I and hew segments to expand the addressable
marketin the Core Business and enhance the Company's new growth avenues
(Retail+Aesthetics+Plasma).

Verticalization of strategic products for globalsale and expansion of
competitive advantages: Plasma and Monoclonal Antibodies.

Centralization of production in Pernambuco, with increased capacity
and use of tax incentives for the development of the region.

International expansion with emphasis on Prothya, one of the 10 largest
plasma fractionators in the world.



Historical G Blau

Transformation from a Local to a Regional Company, with the ambition to be Global

New specialties
facility (P210), within

the Blau Cotia (SP)
Unit for the Approval for Expansionin Inauguration of Acquisition of
,‘9- _— production of production of Latin America- Inventta (RD&I) Bergamo
Blousmgel oncological drugs - biological medicines Blau Colombia,
Blau Caucaia do Alto - Blau Cotia (SP) P200 Production of Blau Peru, Blau Acquisition of the unit Investmentin Prothya

Blausiegel (SP) and P300 antibiotics - Blau Sao Chile and Blau Blau Goias (GO)
Foundation Paulo (SP) Argentina

1987 1995 2005 2012 2016 2020 2023

...and we're

1992 2001 2011 2014 2019 [[EFGE) 2021 st gotting
High complexity Drug Inauguration of the Brand modernization Beginning of Registration of the IPO on the stock started!
Import industrial complex to Blau Farmacéutica operations Company in CVM and exchange
Blau Cotia (SP) - Blau Uruguai investmentin
Headquarter Corporate 1st plasma collection
T Governance center inthe USA
Two API production
lines (P400)



Growth History Blat

Blau grew more than 6x in 10 years (CAGR 20%), with private market accelerating growth

2014-2019 2019-2024
Growth in both the private and public markets, reaching similar shares : Growth acceleration in the private market and impact of unregistered
of the Revenue in 2019. : product in the public market.
CAGR Private Market +15% | CAGR Private Market +22% |
92% 83% 69% : 73% 88% 74% 77% 84%
54% 54% 55%

1,754
1,366 1,407 1,373 289
978 368
782
618 438
431
290 383 281 360
5 134 535
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
BB rrivate Public B8 %Private %Public T

CAGR 10 years: 20%



Blau Facilities <G Blau

Innovative Industrial Complex with high production capacity

Blau Cotia (Headquarters) Blau Caucaia Blau Sao Paulo

P200 (Biological) »  Oncology - Oral solids, Specialties - Penicillins,
P210 (Specialties) Injectables and Freeze-Dried Cephalosporins, Liquids and

P400 (APIs) Common Injectable Sterile
Inventta - RD&I Center Powders




Blau Facilities

Innovative Industrial Complex with high production capacity

nnnnnnnnnnnn

Blas

INOVANDO DO BR|

Blau Goias Bergamo Project | Blau Pernambuco

»  Specialties - Carbapenems and

Oncology - Injectables and
Injectable Cephalosporins

Lyophilized
Nasal sprays

The Pernambuco Industrial
Complex aims toincrease
production capacity to serve the
national and international market.




Portfolio G Blou

Division into BUs, bringing strategic focus and customized solutions

Hospital Segment (84% of Revenue) Retail+Aesthetics+Plasma Segment (16% of Revenue)

&%‘ e Y

Onco-Hemato and Specialties Pharma/OTC Blau Aesthetics Hemarus
Brazil's largest portfolio in the Hospital channel Diversified products sold in Focus oninjectable Plasma Collection
the Retail channel aesthetic products Centers inthe USA

Rliaepoetina  Ariscorien “B-latin” Botulim

Alphaepoetin Hydrocortizone Carboplatina botulinum toxin
Renpomy Ml ) HEMARUS
P L A

i

botulift s
. S . », Ferric oxide Methotexed botulinum toxin
I-Iept aas  ImunoGlobulin MIOXX e onoe cihotex

Sodium imo;’g”;jgulm E”S‘(’))Zﬁf':” Strategic partnership In the future, integration

heparin ¢ _ 7 with Medytox to add with Prothya (today it
Ofatrax WPReSERV' new products to the does not impact results)

. . Ondansetron _ portfolio
nm“ %non .3 | hydrochloride Condom
Omeprazole Oxacillin sodium

= Medytox Y PROTHYA

Ceftriaxone

sodium



Medicines Classification G Blau

Blau focus on off-patent drugs, both biosimilar and similar/generic

Reference Drugs

« Biological Research/ Complexity/ Investment Price
Innovation Development Time

* Synthetic

'Bl(\ﬁ Blau portfolio focused on Biosimilars and Similar/Generics, which are more accessible
and have the same Efficacy, Safety and Quality as Reference Medicines

Off-Patent Drugs Complexity/

. Investment Price
Development Time

Development

* Biosimilar’

* Similar’/ @ Effectiveness Safety Quality

Generic®

"Biosimilars are equivalent to Biologic medicines; *Similar are equivalent to Synthetic with private label registration; ®Generics are synthetic drugs without trademark registration.

10



Competitive Positioning Blag

Blau has competitive advantages against different competitors

Competitive Advantages
vs. National

—> Blau Leader in the Ranking
National Hospital
- Complete Portfolio:
Biosimilars /
Similar and Generic
- +100 molecules, diverse
Therapeutic classes:
- Oncology and Hematology
- Retail, Aesthetics and Plasma

Positioning

National

. Focus on Generics and
Accessibility

. Limited portfolio,
focused on specific
classes

. Lower operating force in
the Hospital Channel

BI
FARMACEUTICA

Diversified portfolio with
Biologicals and Synthetics

competitiveness, merging

Competitive Advantages

vs. Multinational

- Local production on a high
scale and low cost

Positioning

Multinationals

. Focus on biologics and
radical innovation

. Capital intensive

. Operations in Brazil via
Imports, with low volume
and high added value

11



Sector with Solid Foundations

Especially for companies focused on off-patent products, such as Blau

Ageing Population: The elderly
population is expected to more than
double by 2050 in Brazil'.

Immunotherapy is the largest

market in the Hospital sector: the
focus of Blau's core business.

Early diagnosis results in increased
treatment time and life expectancy for
patients.

1) Source IBGE, 2023.

Falling patents for relevant products in
the coming years, which could be
launched by Blau.

Expanding access: The best
treatments for more people. Connected to
Blau's purpose.

Innovative drugs leveraging mature

molecules: Theoretical risk becoming
opportunity.

12



Market and Internal Fundamentals Support Growth

Revenue Growth

vs. same period of the previous year

2024 2025E 2026E 2027E 2028E

Private Hospital Market’ +15% +11% +10% +9% +9%

Retail Market’ +11% +9% +7% +6% +5%
' BlC\l—l Mature Portfolio #23% Consistency inExecution

+21% Org.
= Recurring Pipelineand
' BIQU Launches +58% Monoclonal Antibodies
' BlaU Retail+Aesthetics+Plasma +46% 0 e New Pm:: c;z:i:?‘ [T
...... turion +16%Org, p

1) Source: IQVIA.

13



Blau leader in the National Hospital Segment

In the General Ranking, including Multinationals, we are in 12th place.

Multinationals | BRL 54 Bi

GSK

ROCHE

J&J

MSD
NOVARTIS
TAKEDA
ASTRAZENECA
PFIZER

BMS

SANOFI

FRESENIUS KABI

uuuuuuuuuuuu

ABBVIE

Source: IQVIA PMB SET 2024 (Pharmacy Purchase Price), IQVIA Non-Retail SET 2024 (Hospital Purchase Price).

Nationals | BRL 19 Bi

............

eurorarva e
UNIAO QUIMICA 12
praTiponapuzz TON
cristiua INENOON
naLexisTar [NOON
acqe O8N
nyrerapHARMA O ZH
usss [INNOZN
siotoscana [NOIGH
rarvarIN [NOYGN
civen [NOISH
viroLasor [NONSH
ceoras O
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Long-Term Priorities G Blat

Focus on Transformational Projects

» Monoclonal antibodies: speed up production and get all the necessary approvals to launch as soon 1
) . o o . o Revenue
as the patents expire. Intensify standardization within hospitals and clinics to carry out successful Marsin
launches. arg
» Increased capacity in line with Total Addressable Market growth: supporting long-term growth so 1
oaa thatlines are not vacant (higher margin). Centralization of operations, increased scale and tax Volume
incentives at the new Pernambuco facility (P1000). Margin
» Verticalization of strategic products: API production of biological products to increase competitive 1
advantage and margins. Margin

» International expansion: in line with increased capacity and efficiency gains to expand in Latin
America and enter new markets competitively. Opportunities in license-in and license-out 1
partnerships.

» USA and Europe: Focus on plasma-derived products with Hemarus and Prothya. Opportunity to Revenue
leverage other Blau products in these markets.

16



Integrated Planning

Blau is investing to be a global biotechnology company

Blab Y4 nventta

FFFFFF EuTica

%G Blau Y EROTHYA

Global Expansion and
access to new markets

- \, PROTHYA
J— 7 BIOSOLUTIONS
New product development,

including Monoclonal
Antibodies

HEMARUS N PROTHYA
P L A S M A BIOSOLUTIONS

) G Blau Y FROTHYA

Registration, approval and new
product launches in several
countries

Verticalization of strategic
products, such as plasma
derivatives and biological

products

- Increased production capacity
' BlOU to meet growing demand '} g&gﬁﬂg@

17



1) RD&I - Recurring Pipeline

TAM' Project

Submissions to Anvisa
Only products not yet
launched

(BRL)

TAM' Launches
Only products already
submitted to ANVISA (BRL)

TAM = Total Addressable Market. Source : IQVIA.

Submissions

~900'M

v

Launches

~/00'M

Submissions

~2,1B

v

Launches

~2,3B

Submissions

~3,0B

v

Launches

~3,0B

B
=

18



AMDB12

-

TAM: Total addressable market July/2024



G Blab

1) RD&l - Therapeutic Indications MABs

16 Indications AMDB12

Melanoma

Classical and Primary Large B-cell Hodgkin Lymphoma of the Mediastinum

Cancers: non-small cell lung, gastric, head and neck, esophageal, colorectal and non-
colorectal, endometrial, triple-negative breast, cervical and with high tumor mutational load
Carcinomas: urothelial, renal cell, cutaneous squamous cell

12 Indications AMDB13

e Malignant melanoma of the skin

e Hodgkin's Lymphoma

e Malignant pleural mesothelioma

e Cancers: non-small cell lung, renal cells, esophageal, gastroesophageal junction, and
esophageal adenocarcinoma

e Carcinomas: squamous cells of the head, neck and esophagus, urothelial,
hepatocellular

5 Indications AMDB14

e Plaque psoriasis

e Psoriatic arthritis

o Axial spondylitis with or without radiographic damage
e Juvenile Idiopathic Arthritis

o Hidradenitis Suppurativa (acne inversa)

1Indication AMDB15
« Hemophilia A (congenital factor VIII deficiency) with or without factor VIII (FVIII) inhibitors

20

ountry by September. 2) Only new molecules until September.



1) RD&I - Monoclonal Antibodies (MABs) G Blab

Sensitivity analysis shows strong potential to add value

Net Revenue MABs
Considering a Total Addressable Market (TAM) of BRL 6 billion

20%

Market Share

80%

75%

70%

65%

60%

Conversion of

TAMinto Net \

Revenue

<

960

900

840

780

720

Consolidated Gross Margin

Assuming the rest of the portfolio with a Gross Margin of 40%

0 0 9 0 9
20% 25% 30% 35% 40% MABs' Share of

» Net Revenue

70%

65%

60%

55%

50%

MABs
Gross Margin

46% 48% 49% 51% 52%
45% 50%
44% 48%

43% 46%

42% 43% 43% 44% 44%

4

21



2) Launches

A 4

The trend is that in the future the contribution of launches will exceed investments in RD&I

Revenue Launches and RD&l
(BRL mi and %)

10.8%
9.6%

6.2%

5.9%

2021 2022

mmmm Revenue Launches

2023 2024

e %, Revenue Launches

% Total RD&l

1) TAM =Total Addressable Market.

TAM' Launches
(BRL mi)

+100%

l

BRL 2 bi / year

v

A

Considering only the

Blau

FARMACEUTICA

+50% first 3 monoclonal
l antibodies
BRL 1 bi/ year 3,900
Considering only
. products already
P BRL 667 mi / year N submitted to ANVISA
2022-2024
Launches
1,300
1,100 1,100 1,200
700 700 800
200
2022 2023 2024 2025 2026 2027 2028 2029 2030
New submissions to ANVISA should
increase these numbers
22



3) Increased Capacity - Projects G Blou

Investments that guarantee the implementation of the short- and long-term strategy

2025-2028: Current Facilities 2029-2032: Blau Pernambuco

+70% of 2024 Capacity 3x Current Capacity or +75% vs. 2028 Capacity

» Investment of BRL 100 million in 2 years (2025 and 2026) » BRL 1.2 billion investment diluted over 9 years (2024-2032)

» Clear current delivery backlog » Packaging line in 2026, to start capturing tax incentives

» Equalization of occupancy > Delivery of production lines between 2028-2032
Investment Schedule

Totalof BRL 1,2 Bi

15% 15%
(EQUALIZATION 2%
OCCUPANCY) 10% 10%
(CAPEX) Balancing 7%
New equipment Productive Shifts
New production areas
mﬁg';mfgfs’ Product Distribution 1%
of restrictions
||

2024 2025 2026 2027 2028 2024 2025 2026 2027 2028 2029 2030 2031

uuuuuuuuuuuu

10%

2032

23



3) Capacity Increase - Blau Pernambuco ¥ Blau

Invoicing in Pernambuco: First step in a transformational project

ﬁ From 2029 - Phased delivery of production lines

We have invoiced for the
first time in Pernambuco,

Blau Pernambuco

Net reduction of 76.5% in

ICMS
= Greater efficiency by centralizing production;
Packaging line = Phased increase in capacity in line with market growth;
= Compliance with the world's main regulatory agencies
75% reductioninincome for access to new markets;
tax (SUDENE) = |ncreased competitivenessin exports;
85% net reduction in = Production of new classes of drugs.
ICMS

L
Compliance with global regulatory agencies: ?N;I:S: ﬁ iQ\/Irij ESB



4) Verticalization of Strategic Products

Development of APIs to expand competitive advantages

Recombinant Proteins
developed and manufactured
by Blau in evolution!

Alphaepoetin Filgratim and Pegfilgrastim

Drug Development: \/ “ Drug Development: \/
Completed Completed

Wa Phasel Clinical Studyin W4 Pphase | Clinical Study in
development: 2025 development: 2025

“ Phase Il Clinical Study in “ Expected Launch: 2026

development: 2027

W& Expected Launch: 2028

25



5) Global Expansion - Prothya Overview

Blau to further boost Prothya's growth

FARMAGEUTIGA

@ €317 mi 22,000 m?
Revenue 2023 in 2 facilities
""""""""" N\ PROTHYA T T T TS TS T s s s s T
@ ~1.100 BIOSOLUTIONS ~3mil
’
Employees Blau invested € 50 mi for 20% Fractionation Cap. 2023
__________________ of the Company - sTsFTsss s sEmsE s EE s
1.3mil ~1mil

Plasma Sources 2023

l

= 4 own Collection Centers in Hungary with a capacity
of 300 thousand L/year and potential for expansion to
450 thousand L/year.

= Plasma supply contracts with third parties, with a
capacity of ~1 mi L/year.

=  Future opportunity with Hemarus, for access to
plasma and the American market.

Purification Cap. (Imuno)

Fractionation Capacity Purification Capacity
L/year L/year

1.6x 4,800 2.0x 1,900

2,900
945

2022 Potencial LP 2022 Potencial LP

= Step 1: Increased utilization rate and productivity.

= Step 2: Capacity expansion.

26



5) Global Expansion - Plasma Market Blay

Global plasma market is attractive and Blau's focus on the segment

Attractive Market Fundamentals : Industry capacity should grow at a slower pace
Favorable Demographics and Increased Demand for Plasma-Derived . than demand

Therapies Support Growth

: 90
7% CAGR :
. 80
7% CAGR : 70 L
401 :
: .60 |
: E
. © L
: g 0
. : 3
: <
: o 40
: ©
: g 30
13.5 : =
: 3
: 20
: 10 |
0 T T T T T — 1
2010 2020 2026 2021 2022 2023 2024 2025 2026
m Global plasma market (Sbn) Industry Plasma Collection Forecast

m Plasma Required to Meet IgG Demand
27

Sources: Wall Street research, 2020 MRB plasma collection forecasts, Marketing Research Bureau and information from the Company.



5) Global Expansion - Prothya Assets G Blad

Unique Industrial Assets with Great Potential for Expansion

5 Plasma Collection Centers
in Hungary with a capacity of

Zod] < Amsterdam 300,000 liters per year
' (:“"°"at",’,'f;.'lf)p”"f'cat"’" (potential to reach 450,000)

Upstream Downstream
Fractioning Purification

10.000m?

()
<—— Buggenhout \

(Logistics Center)

Brussels ——————»
(Fractionation Facility)

Upstream Fractioning 12.000m?

28



5) Global Expansion - Prothya Repositioning Blau

Multiple possibilities for integration between Blau businesses and countries of operation

Plasma Collection Plasma Purification Final Packaging Register Commercialization
Brazil SETRRINED 2 ';5585';1;’@ """""""""""""""" N 6 BIOG --------------------- > Increased competitiveness
- » Increased supply enables
LATAM EREERRRE \/ . g&%ﬂ;’g@ ------------------------------- 4 6 BlQU --------------------- growth .in Affiliates and
expansion into new
countries
Europe i \/ g&gl,lﬂgé ------------------------------------------- » Expansion to new contries
. PROTHYA » Hemarus is the gateway to
USA HEMARUS ... Y PROTHYA ... Prothya in the USA, the
largest market in the
segment
CRINA o oovvve oo NOPROTHYA > Potential new market with
7 BIOSOLUTIONS afocus on Albumin

29



1. Blau 3. Financial Performance




Highlights 1Q25:

Recurring Net Income grows 50% compared to 1Q24, while investments in biotechnology and

capacity expansion grow 55%

Net Revenue

BRL 373 mi (+4%)

Gross Magin

40.1% (+680 bps)

Recurring EBITDA Margin

22.2% (+420 bps)

Recurring Net Income

BRL 63 mi (+50%)

Working Capital

BRL 851 mi (-BRL 37 mi)

CAPEX

BRL 73 mi (+55%)

Net Debt

BRL 67 mi (-BRL 51 mi)
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Net Revenue (BRL mi) @ Blau

Solid performance in Private Hospital and spot impacts in Public, Aesthetics and Plasma

1
1
+4% I +15%
i 31 5% -24%
* | 4
465 474 456 : -
1
1
I
1
1
1
|
| Revenue 1Q24  Private Hosp. Public Hosp. R+A+P’ Revenue 1725
I
1
1Q24 2Q24 3Q24 4Q24 1Q25 ' Growth *  Alfakpoetin *  Sale Registration
' above Delivery Botulinum toxin
market Schedule *  Hemarus
Negotiation
Hospital Retail+Aesthetics+Plasma
+9% +7%
1Q25 330 1Q25 43
-24%
+9%
1Q24 30 1Q24 57
= Mature Portfolio H Launches M Retail+Aesthetics+Plasma
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Gross Profit (BRL mi)

6th consecutive quarter of Gross Margin growth

+770 bps
+570 bps ¢
39.20% 41.7% 42.2% 41.7%
35.4% 36.0% )
39.5% 40.0% 40.1%

34.0%
41.6% 41.6%

30.7%

6.7%
2.4% 2.2%
| +2,220 bps
+2,650 bps A
187 182

152 170 149
107 111 120 120

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25

mmmm Consolidated Gross Profit

1) Bergamo management margin. 2) Consolidated margin excluding Bergamo.

== Consolidated Margin

= Bergamo Margin’ Blau Margin®
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Recurring Expenses @ Blau

In line with 4Q24, with less dilution due to Revenue impacts and seasonality

BRL million % of Net Revenue

+1%

+420 bps

21.7%

18.7%

+21% +300bps

B Sales g G&A and Others mRDA&I mPDA 34



Recurring EBITDA and Net Income (BRL mi) G Blau

Gross margin and exchange rate variations were the main contributors

Recurring EBITDA (BRL mi) and Margin (%) Recurring Net Income (BRL mi) and Margin (%)

1Q24 EBITDA Mg. Gross Mg. Expenses Other expenses D&A 1Q25EBITDA Mg. 1Q24 NetMg.  Rec .EBITDA Mg. Fin. Res. Exchange var. Taxes 1Q25 Net Mg.

1
1
1
|
| 16.9%
24.9% 25.6% ' 14.6%
22.2% ! 11.7% o 12.5%
18.0% 19.6% i ’ 11.2%
o1 118 117 6
83 I 57 63
65 - - : 42 52
1
1Q24 2Q24 3Q24 4Q24 1Q25 1Q24 2Q24 3Q24 4Q24 1Q25
| A E | A
+28% , +50%
|
1
Bridge Recurring EBITDA Margin 1Q25 ' Bridge Recurring Net Margin 1Q25
|
6.8% : 2.4% 16.9%
0.5% 22.2% ! 3.8%
|
1
1
1
1
|
1
1
1
1

+BRL 29 mi +BRL 9 mi
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Working Capital and CAPEX

Highlight to the investments of production capacity increase

Cash Cicle (days)

-35 days
I
261 246 218 203
179 182 199
119 108 98
1Q24 2Q24 3Q24 4Q24 1Q25
H Account receivables M Inventories = Suppliers
Working Capital (BRL mi)
-1.040 bps
| '
58.5% 56.7%
\4&6% 45.4% 48.1%
888 893
837 851
l . “ .
1Q24 2Q24 3Q24 4Q24 1Q25

mmmm \Working Capital === 05 Receita Liquida LTM

CAPEX (BRL mi)

+55%
98
69 70 73
47
<
1Q24 2Q24 3Q24 4Q24 1Q25

H Intangible = Immobilized
Main Intangible Projects 1Q25:
* Monoclonal Antibodies
* Recurring pipeline of new products

* Development of APIs of strategic products

Main Projects Fixed Assets 1Q25:

= Capacity expansion at current facilities

* APl facility (P400) investments
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Indebtedness G Blou

Reduction in Net Debt even with more investments in the strategic projects

Position in
03/31/2025:

Net Debt Bridge
(BRL mi)

Gross
Debt

BRL510 mi

Cash and
Investments

BRL442 mi

Net
Debt

BRL67 mi

Leverage

0.2x

(vs. 0.3xin 1Q24)

-BRL51 mi
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Others": Interest payments, leases, acquisitions and amortization of debentures.
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Governance Structure

Specialized Board of Directors, 50% composed of independent members

Board of Directors (Effective Members)

Rodolfo Alfredo Marcelo Rodolfo Roberto Carlos
Gerardo Hahn Hahn De Campos Morais

Board of Directors (Independent Members)

President Vice presidente Effective Member

7

Advisory Committees \\

HUMAN RESOURCES,

[ COMPENSATION AND ESG

COMMITTEE

J

HR, Culture and ESG Strategies

[

COMMITTEE

AUDIT AND ETHICS ] [ STRATEGY AND M&A

COMMITTEE ]

A

Dr. José Ant6nio Miguel Dr. Antonio

Neto Buzaid

Simone Agra

External Audits

\Qmpliance, Internaland

Long Term
Strategy /

-
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Our Executives
Skilled team in pursuit of short and long-term strategic excellence

Commercial M&A/Operations Dir. New Business and

Director USA and EUR Operations LATAM Dir.
Amaro de Souza Jr Roberto Morais Roque Ocantos

Medical Quality
CFO and IBO Director Director
CEO Douglas Rodrigues Eliana Tibana Eliza Saito

Marcelo Hahn

—

Human Resources Legal Technology and
and ESG Dir. Director Innovation Dir.
Ana Luiza Ivanov Roberto Altieri Vanderlei Schiavo

Director of Operations
Milton Rizo

RD&l
Director
Uilberson Silva

Regulatory Affairs
Director
Patricia Pigola
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Access the Full Sustainability Report Blau

Click on the image to access

Annual Sustainability |
Report
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https://api.mziq.com/mzfilemanager/v2/d/2015ded1-d33a-4aad-b3e5-9673efb0e7ac/08bdd11f-69e5-b00f-b0b8-3111b27b5edd?origin=2

Blau Farmacéutica (B3: BLAU3)
Investor Relations

Douglas Rodrigues | CFO & IRO

@ Matheus Fujisawa | IR -®
Gabriela Hawat | IR ou
Lorena Pudo | IR

FARMACEUTICA

B4 ri@blau.com

@ ri.blau.com/en


mailto:ri@blau.com
https://ri.blau.com/en/
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